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This agenda is only a tentative schedule of matters the Commissioners may address at their 

meeting and all items found on it may be deleted, amended or deferred. The Commissioners may 

also, in their absolute discretion, consider matters not shown on this agenda. 
 

Special accommodations for the disabled who attend public meetings can be made by contacting 

the Clerk to the Board 24 hours in advance at 252-338-6363, Ext. 100. 

 

Please turn Cell Phone ringers off during the meeting. 
 

Agenda 
 

Camden County Board of Commissioners 

BOC - Regular Meeting 

April 02, 2018 

7:00 PM 

Historic Courtroom, Courthouse Complex 

 

ITEM  6:00 CIP Work Session 

ITEM  7:00 PM REGULAR MEETING 

 Welcome & Call to Order 

 Invocation & Pledge of Allegiance 

 Pastor Marc O'Neal 

ITEM 1. Public Comments 

It is requested that comments be limited to (2-3) minutes. The length and number of comments 

may be limited upon the Chairman’s discretion due to scheduling and other issues. 

ITEM 2. Consideration of Agenda (For discussion and possible action) 

ITEM 3. Presentations (For discussion and possible action) 

1. 2017 Trillium Annual Report - Bland Baker 

2. Cooperative Extension Annual Report - Cameron Lowe 

3. Parks & Recreation Department Update - Tim White 

4. Training Report - Sheriff Rodney Meads 

Recess to South Camden Water & Sewer District Board of Directors Meeting 

Reconvene Commissioners' Meeting 
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ITEM 4. Old Business (For discussion and possible action) 

A. Unified Development Ordinance Update - Dan Porter 

ITEM 5. New Business (For discussion and possible action) 

A. National Public Safety Telecommunicators Week - Proclamation 

B. JCPC - Christy Edwards 

C. Tax Report - Lisa Anderson 

D. 2017 Advertisement of Tax Liens on Real Property 

E. Set Hearing Dates-2018 Board of Equalization and Review 

F. Resolution to Convey Property to South Camden Water & Sewer District - Ken Bowman 

G. Trillium Joint Ownership Distribution Agreement - Ken Bowman 

H. Standing Objection to Waiver of Court Costs and Fines - John Morrison 

I. Electronic Transactions & Signatures Resolution - Stephanie Humphries 

J. Banking Resolution - Stephanie Humphries 

K. Pasquotank River Yacht Club Lease - Stephanie Humphries 

ITEM 6. Board Appointments (For discussion and possible action) 

1. Senior Advisory Board - Reappointments 

ITEM 7. Consent Agenda  

A. BOC Minutes - March 5, 2018 

B. FY 17-18 Budget Amendments 

C. School Budget Amendments 

D. Tax Collection Report - February 2018 

E. Pickups, Releases & Refunds 

F. DMV Monthly Report 

G. Refunds Over $100.00 

H. Refunds Over $100.00 - DMV 

I. Surplus Property Requests - Sheriff's Office 

J. Sheriff's Bond 
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K. Set Public Hearing - Special Use Permit - the Fairfax - Major Subdivision 

ITEM 8. Information, Reports & Minutes From Other Agencies 

A. Register of Deeds Report - February 2018 

B. FY 17-18 Year to Date Finance Report 

ITEM 9. County Manager's Report 

ITEM 10. Commissioners' Reports 

ITEM 11. Other Matters (For discussion and possible action) 

ITEM 12. Adjourn 



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 3.1 

Meeting Date:   April 02, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Board of Commissioners 

 Prepared by: Karen Davis 

 
Item Title   2017 Trillium Annual Report - Mr. Bland Baker 

 

Attachments: 2017Annual Report Camden (PPTM) 

 

Summary: 

Mr. Bland Baker will present the 2017 Trillium Annual Report. 

3.1
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Transforming Lives

TRILLIUM HEALTH RESOURCES 

ANNUAL REPORT  CAMDEN COUNTY

BLAND BAKER

REGIONAL DIRECTOR

2017

3.1.a
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TRILLIUM UPDATE

Trillium’s mission:  Transforming lives of people in
need by providing ready access to quality care.      

Although the mission is simple, Trillium’s efforts to 
accomplish this mission are not.

Trillium as well as all MCO’s face continuous 
changes. Recurring budget cuts from the state
and federal governments and proposed Medicaid 
reform cause us to adapt and evolve in order for us to 
continue to meet our contractual and regulatory obligations. 
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Trillium prepares for Medicaid Reform

ó On November 15th, 2017, Trillium announced an 
important step towards securing our position as a 
leader in Managed Care in North Carolina.

ó Trillium is working with two other MCO’s, Alliance 
Behavioral Health and Vaya Health to form a new 
coalition known as Advancing NC Whole Health.
www.advancingncwholehealth.com

ó This is a partnership-not a merger.  Trillium believes by 
aligning our strengths and shared experiences, we can 
maximize our impact as we prepare for Medicaid 
Reform.
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Who We Were Last Fiscal Year

ó 24 counties, stretching from Virginia to SC
¡ Largest LME/MCO in terms of number of counties and geography

ó Total population of 1,260,828; approximately 185K 
Medicaid eligible

ó 13% of State’s total population, 13% of Medicaid 
enrollees

ó 11,451.3 square miles, roughly the size of Maryland, or 
bigger than 8 states!

ó Widely varying population density
¡ Wilmington and Greenville are 8th and 10th largest cities, respectively

¡ Most of catchment area very rural – includes NC’s 2 lowest populated 
counties, Hyde and Tyrrell
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NASH COUNTY JOINS TRILLIUM JULY 1

ó Total population including Nash – 1,355,828 

ó Medicaid eligible – 195,000

ó 14% of total population, 16% of Medicaid enrollees

ó Total of 25 counties
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Annual Gaps and Needs  

ó Data reviewed:
¡ Demographic and health information data 

¡ National prevalence data for MH/DD/SA issues

¡ Survey participants and stakeholders

¡ Complaints and grievances, 

¡ Geo-mapping data 

ó Process:
¡ Online surveys 

¡ On-site work with CFACs and Board

¡ Compile and analyze data

¡ Develop strategies to address gaps and needs

¡ Present action plan to Board for adoption
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Current Statistics For 2016

ó Served approximately 52,650 people 
¡ 79% with mental health needs

¡ 19% with substance use disorders

¡ 9% with intellectual and developmental disabilities

ó Total Cost = $355,201,859.00

ó 429 Providers
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Trillium’s 2017 Priorities

ó Each year Trillium develops annual priorities to help
staff determine where staff targets their efforts:

1. Every person first, every time.
Activities that improve our customer services to all customers

2. Trillium 2020 Vision
Evidenced based services, crisis services to enhance quality

3. Advancing Technology
Strengthen the use of Technology

4. One Community Together
Improve local community relationships through Advisory Boards, Systems of Care

5. Enterprise Integration
Work together to ensure a consistent level of functioning in all departments

3.1.a
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TRILLIUM ADDRESSES OPIOID CRISIS

ó North Carolina has received $31million over the 
next two years to address the Opioid Crisis through 
the Cures Act.

ó Trillium’s allocation for the first year is $1.2 million.  
The funding is designated for new individuals 
seeking opioid treatment for the first time or 
individuals who have been out of treatment and are 
ready to seek treatment again.
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OPIOID CRISIS CONTINUED

ó As of December, Trillium has spent all of the1.2 
million dollars serving approximately 1269 new 
consumers.

ó Many counties have held their Opioid Forums that 
have focused on Education, Prevention and 
Treatment
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TRILLIUM’S OPIOID INITIATIVES

ó Healing Transitions in Raleigh - 354 admissions from the Trillium 
catchment who are looking for long term, peer led treatment for 
substance use disorders

ó Oxford Houses – 242 people served in sober living homes including 
women and children.

ó NC Harm Reduction – over 2245 kits distributed in the Trillium 
Catchment area

ó Wellness Cities in Greenville, Wilmington, and New Bern provide 
peer support services to hundreds in recovery.
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Trillium’s 2016 Initiatives in Advancing Technology

Comprehensive Assessment for Teens
Increase overall self-disclosure from adolescents

Crisis Chat
Offers online emotional support

Assistive Technology
Assists adults and children offers items such as communication 
devices, security systems, and adaptive equipment.

Access Point
Website offers on line, anonymous, evidenced based, screenings

3.1.a
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Trillium’s Reinvestment Plan Outcomes

ó Support and Inclusion for People with I/DD

1. Summer Programs/After School/Respite Program
Summer Programs, after school programs, and respite              
for children with I/DD. 12 Summer Day Programs serving 380 youth,
7 Afterschool programs serving 218

Location for parents of children with I/DD to have support  
groups

8-10 locations throughout 24 county catchment area

2. Accessible playgrounds
30 Playgrounds funded across catchment area
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Reinvestment Plan Outcomes Con’t

Evidence-Based Services and Supports

1.  Child First/Child-Parent Psychotherapy
Interventions for children 0 – 6 who have experienced trauma leading to mental health issues.  

32 clinicians  have been trained and 926 children have been served 

2.  DirectCourse Workforce Development
Training of non-licensed healthcare providers to reduce staff turnover and improve patient 

care.  647 Staff have completed all course work.

3. Compassion Reaction/Rachel’s Challenge
Offered in 289 schools and 136,000 children participated.  

4.  Wellness Recovery Action Planning
Classes that help adults with mental illness learn to manage symptoms, achieve recovery, 

and live independently.   

5.  Mental Health First Aid Training
There are 2 classes- Adolescent and Adult that are offered to community stakeholders.

3.1.a
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Consumers served in Camden County

ó Total Consumers served – 1170

ó Mental Health – 939

ó Substance Use – 209

ó I/DD – 108

Total is unduplicated, since a single individual may receive services in more than one 
category
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Transforming Lives

QUESTIONS?

3.1.a
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 3.2 

Meeting Date:   April 02, 2018 

 

Submitted By: Cameron Lowe, Cooperative Extension Director 

 NC Cooperative Extension 

 Prepared by: Karen Davis 

 
Item Title   Cooperative Extension Annual Report - Cameron Lowe 

 

Attachments: Cooperative Extension Report (PPTX) 

 

Summary: 

Cameron will present the annual report from NC Cooperative Extension. 

3.2
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 3.3 

Meeting Date:   April 02, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Parks & Recreation Department Update - Tim White 

 

Attachments:  

 

Summary: 

Tim White will present a department update. 

3.3
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 3.4 

Meeting Date:   April 02, 2018 

 

Submitted By: Ken Bowman, 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Sheriff Rodney Meads 

 

Attachments:  

 

Summary: 

Sheriff Meads will give a report on recent training activity conducted by the Sheriff's Office in 

conjunction with other local emergency response personnel. 

3.4

Packet Pg. 30



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Old Business 

 

Item Number: 4.A 

Meeting Date:   April 02, 2018 

 

Submitted By: Dan Porter, Planning Director 

 Planning & Zoning 

 Prepared by: Karen Davis 

 
Item Title   Unified Development Ordinance Update - Dan Porter 

 

Attachments:  

 

Summary: 

Dan Porter will report on the status of the proposed revised Unified Development Ordinance. 

4.A
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.A 

Meeting Date:   April 02, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Proclamation - National Public Safety Telecommunicators 

Week 

 

Attachments: Proclamation - Telecommunicator Week (DOCX) 

 

Summary: 

The Board of Commissioners will present Pamela Collins from Pasquotank-Camden 911 Central 

Communications, a Proclamation acknowledging National Public Safety Telecommunicators 

Week for the week of April 8-14.   

 

Recommendation: 

Review, adopt and present proclamation. 

5.A
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County of Camden 

Proclamation 

WHEREAS, emergencies can occur at any time that require sheriff, police, fire and/or 

emergency medical services; and  

WHEREAS, When an emergency occurs the prompt response of law enforcement, firefighters, 

and paramedics is critical to the protection of life and preservation of property; and 

WHEREAS, professional telecommunicators are the single vital link for our law enforcement 

officers, firefighters, and emergency medical services by monitoring their activities by radio, 

providing them accurate up to date information and ensuring their safety; and 

WHEREAS, professional telecommunicators are not as visible as the men and women who 

arrive at the scene of emergencies: and 

WHEREAS, each telecommunicator has exhibited compassion, understanding, and 

professionalism during the performance of their job in the past year; and  

NOW, THEREFORE, BE IT RESOLVED that the Camden County Board of Commissioners 

does hereby proclaim the week of April 8-14, 2018 as  

NATIONAL PUBLIC SAFETY TELECOMMUNICATORS WEEK 

In Camden County in honor and recognition of our telecommunicators and the vital contributions 

they make to the safety and well-being of our citizens.  

PASSED AND ADOPTED by the Board of County Commissioners on this 2nd day of April, 

2018. 

        

             

       Tom White, Acting Chairman 

       Camden County Board of Commissioners 

 

ATTEST: 

 

      

Karen M. Davis 

Clerk to the Board 

5.A.a
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.B 

Meeting Date:   April 02, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   JCPC Report - Christy Edwards 

 

Attachments: CYS3programAgreementFull (PDF) 

 

Summary: 

Presentation by Christy Edwards on the FY18-19 JCPC Program Application. 

Recommendation: 

Approve FY17-18 JCPC Application. 

5.B
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

North Carolina Department of Public Safety 
JCPC Program - Program Application

SECTION I A SPONSORING AGENCY AND PROGRAM INFORMATION
FUNDING PERIOD: FY 18-19 DPS/JCPC FUNDING # (cont only) 715-XXXX

COUNTY: Camden AREA: Eastern Area

Multi-County: No Multi-Components Yes

NAME OF PROGRAM: Camden County Youth Services

SPONSORING AGENCY: Camden County

SPONSORING AGENCY 
PHYSICAL ADDRESS:

330 East Hwy 158  
Camden NC 27921

SPONSORING AGENCY 
MAILING ADDRESS:

PO Box 190  
Camden NC 27921

TYPE: Public FEDERAL ID # 56-600282

 COMPONENT ID # NAME OF PROGRAM COMPONENT PROGRAM TYPE TOTAL COST OF 
EACH COMPONENT

20848 Camp BLUE (Building Leaders and Urging 
Excellence

Experiential Skill Building $ 17,049

20849 Community Service Restitution/Community Service $ 5,244

20850 C.R.O.W.N. Kids & B.E.A.R.S. Interpersonal Skill Building $ 46,886

20851 Teen Court Teen Court $ 5,744

Total cost of components: $ 74,923

Program Manager Name & Address (same person on signature page)

Name: Ken Bowman Title: County Manager

Mailing 
Address:

330 East Highway 158

City: Camden Zip: 27921PO Box 190

Phone: (252) 338-6363 Ext:102 Fax: (252) 331-7831 E-mail: kbowman@camdencountync.gov

Contact Person (if different from program manager)

Name: Rodney Meads Title: Sheriff

Mailing 
Address:

117 North NC Highway 343

City: Camden Zip: 27921PO Box 57

Phone: (252) 338-5046 Fax: (252) 335-4300 E-mail: rmeads@camdencountync.gov

Program Fiscal Officer (cannot be program manager)

Name: Stephanie Humphries Title: Camden County Finance Officer

Mailing 
Address:

330 East Highway 158

City: Camden Zip: 27921PO Box 190

Phone: (252) 338-6363 Ext:107 Fax: (252) 331-7831 E-mail: shumphries@camdencountync.gov
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION I B PROGRAM COMPONENT DESCRIPTION

COMPONENT ID # COMPONENT INFORMATION

20848 NAME OF COMPONENT: Camp BLUE (Building Leaders and Urging Excellence
BRIEF DESCRIPTION: A summer day camp program for youths providing hands-on 
educational activities, life skill development and social skill building lessons in a safe, 
supervised environment during a portion of the summer months during school vacation. Camp 
staff, local public safety departments and other county agencies will provide participants with 
opportunities for pro-social involvement and mentoring.

COMPONENT ID # COMPONENT INFORMATION

20849 NAME OF COMPONENT: Community Service
BRIEF DESCRIPTION: Provides youth offenders with positive consequences to negative 
behavior based on court ordered requirements thus holding them accountable for their actions. 
Victim restitution and community service is an effective program for reducing recidivism. 
Juveniles are provided a constructive supervised work environment where they may fulfill the 
requirements of their diversion plan/contract or court order.

COMPONENT ID # COMPONENT INFORMATION

20850 NAME OF COMPONENT: C.R.O.W.N. Kids & B.E.A.R.S.
BRIEF DESCRIPTION: An interpersonal skill building component where youth increase life 
skills development, social skills, and have positive interactions with others during school hours, 
after school, and during school holiday/breaks. Skills sessions also offer opportunities for 
modeling of appropriate social interactions and practice of skills that have been taught.

COMPONENT ID # COMPONENT INFORMATION

20851 NAME OF COMPONENT: Teen Court
BRIEF DESCRIPTION: A structured component where first time, non-violent, misdemeanor 
offenders admitting guilt are given the option to plead their case before a jury of trained peers, 
volunteers who then provide a constructive sentence. Upon successful completion, the referring 
agency is notified. Teen Court is a diversion resource for juvenile intake, district court, SROs 
and other local law enforcement.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 01/09/2012
Department of Public Safety

SECTION II COMPONENT STATISTICAL INFORMATION
Multi-Components Yes

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: Teen Court Component ID #
 20851
What is this component's maximum client capacity at any given time? 5

Frequency of client contact per month:
2 Anticipated Average Length of 

Stay: 90 Days

Total Component Cost: $5,744 ÷  by Estimated # to be served during funding period: 5
Estimated Average Cost Per Youth: $1,149

Applies to 
continuation 

programs only.

Actual number of youth admitted FY 16-17: 1

0 Number of admissions Juvenile Justice Referred 0% of total admissions

1 Number of admissions Law Enforcement Referred 100% of total admissions

0 Number of admissions District Court Referred 0% of total admissions
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION III COMPONENT SUMMARY

NAME OF COMPONENT: Teen Court

1. Statement of the Problem:  In concise terminology, describe how the program will address continuum need(s) in 
the county.

Although Camden County has had very few adjudicated youth in the past several years, there may still be youth whose 
disruptive and anti-social behaviors need to be addressed.  Teen Court is a diversionary alternative to juvenile intake 
and district court.

2. Target Population:  Describe the target population, including age, and the steps taken to insure that the target 
population is served.

Camden County youth between the ages of 11 - 17, attending school full-time, who commit a first-time, qualifying 
misdemeanor and admit guilt are eligible to participate in this program, by referral.

3. Program Goal(s):  Provide a brief statement to describe the overall purpose of the program.

This program will hold first-time juvenile offenders accountable for their actions through creative sentencing and 
positive peer pressure without permanently affecting their record.

4. Measurable Objective(s):  State in measurable terms (%) the intended effect of the program on specific 
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway behavior, 
disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives 
must include impact on participants.

75% Clients successfully/satisfactorily completing the program will have no new complaints in the 12 months following 
completion.
75% Clients will demonstrate improvement in developing and/or maintaining social and interpersonal interactions 
during program participation.
75% Clients will successfully or satisfactorily complete services as intended by the program design/service plan.
75% Clients will have no new complaints with an offense date after the admission date.
75% Clients successfully/satisfactorily completing the program will have no new adjudications in the 12 months 
following completion.
75% Clients will have no new adjudications for a complaint with an offense date after the admission date.

5. Elevated Risks and Needs:  Describe how you will address one or more of the Elevated Risk and Needs of 
adjudicated juveniles listed in the local JCPC Request for Proposal.

Teen Court will address the risk factor of negative peer groups by requiring all defendants to be trained for and 
participate as members of the Teen Court Jury for future cases.  Positive peer associations will be promoted by 
providing participants with the positive peer interactions with student volunteers (jurors, attorney, court officers, etc.).  
School behavior problems will be addressed by referring the defendant to the C.R.O.W.N. Kids program, upon 
completion of the Teen Court Sentence.

5.B.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 C

Y
S

3p
ro

g
ra

m
A

g
re

em
en

tF
u

ll 
 (

19
94

 :
 J

C
P

C
 -

 C
h

ri
st

y 
E

d
w

ar
d

s)



Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: Teen Court

1. Location:  List physical address(es) and describe where program services are delivered.

Teen Court trainings/meetings may be held at either Camden Middle School, 248 Scotland Road, Camden, NC 27921, 
Camden High School, 103 US Highway 158 East, Camden, NC 27921 or at the Camden County Courthouse Complex 
at 117 North NC Highway 343, Camden, NC 27921.  Initial youth/parent visits will take place at the Camden County 
Sheriff's Office or if necessary at the youth's home by appointment.

2. Operation:  Describe the daily/weekly schedule of program operation.

The Program Coordinator works Monday - Friday, 8 AM to 5 PM.  Program operation will be determined on a case by 
case basis.

3. Staff Positions:  Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and 
position(s) responsibilities relative to this component.

The JCPC Program Coordinator (full-time) prefers a Bachelor's degree in human services, or related field and minimal 
experience working with juveniles and at-risk youth, or equivalent combination of education and experience.  A valid 
NC Driver's License in required.

The Program Coordinator is responsible for the following:
* Work in conjunction with SRO's at all County Schools
* Recruit and trains all Teen Volunteers (jurors, attorneys, clerks, bailiffs)
* Recruit adult volunteers to assist with component and teen court competition teams.
* Accept/process referrals, case management, CTF Tracking and client follow-up
* Reserve courtroom, schedule presiding judge, and prepare volunteers for court.

4. Service Type SPEP:  Describe implementation to include:

This program is a STRUCTURE ONLY.

5. Admission Process:  Describe the specific referral, screening, admission process (including timeline), the staff 
responsible for making decisions about admissions and reasons why a referral may not be accepted.

The Program Coordinator will accept and review referrals from Court Counselors, SRO's, and school officials.  An 
admission visit will be arranged with the juvenile and their parent/guardian(s) to explain program details, rules and 
scheduling.  A referral may not be accepted if the parent/guardian refuses to allow their child to participate upon which 
the referral source would be notified immediately.

6. Termination Process:  Describe the termination process to include the staff responsible for making decisions and 
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant 
termination.

Referral sources and parent/guardian(s) will be notified by the Program Coordinator upon a participant's termination 
from the program. 

A successful or satisfactory termination will result when a juvenile has completed all Teen Court sentence 
requirements with no or relatively few problems.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: Teen Court

An unsuccessful termination will result if a juvenile fails to complete all necessary sentence mandates during the time 
allowed.

A non-compliant termination will result when a juvenile and/or parent/guardian(s) refuses to participate in the program, 
as specified during the initial admissions visit.
How is the referring agency involved with the termination process?
The referring agency will be notified of all successful and satisfactory terminations after the fact.  The referring agency 
will be notified before an unsuccessful  or non-compliant termination is processed, and advised that the juvenile will be 
turned over to the referral source for further action, as necessary.

7. Referring Agency Interaction:  Describe the interaction with juvenile court counselors and/or other referring 
agencies including how client progress will be communicated.

Referring agencies will be taught how to complete the Camden Youth Services Referral Form.  The Program 
Coordinator will be available for all referral sources to call, email, or visit to answer questions or address concerns.  
Referrals may be mailed, e-mailed, faxed or delivered in person.  Contact with referral sources will be on going 
throughout the duration of the youth's involvement in the program. DJJ referrals will receive monthly progress reports.

8. Intervention/Treatment:  Describe specifically what the component will do to redirect inappropriate youth behavior 
or how the component will address the identified needs of the youth and family. What interventions will typically be 
utilized in this component and how will parents/guardians be involved?

Teen Court will provide defendants the opportunity to accept responsibility for their actions and to give back to the 
community through the completion of their constructive sentences.  Learning that you will be held accountable for your 
actions gives youth the skills to recognize their choices and evaluate their behaviors.  Parent/guardian(s) must agree to 
participate and be responsible for transporting their child to court and all scheduled sentence obligations, including 
workshops and Community Service, as applicable.

9. Best Practice Model:  Describe what model or evidence-supported/best practice the program is based upon.

Teen Court is identified by the National Teen Court Association website as an effective diversion program from 
Juvenile Court.  Since prior adjudications present the risk of future offending, a successful diversion to Teen Court may 
keep a juvenile from becoming adjudicated from the beginning.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 01/09/2012
Department of Public Safety

SECTION II COMPONENT STATISTICAL INFORMATION
Multi-Components Yes

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: Camp BLUE (Building Leaders and Urging Excellence Component ID #
 20848
What is this component's maximum client capacity at any given time? 12

Frequency of client contact per month:
16 Anticipated Average Length of 

Stay: 45 Days

Total Component Cost: $17,049 ÷  by Estimated # to be served during funding period: 12
Estimated Average Cost Per Youth: $1,421

Applies to 
continuation 

programs only.

Actual number of youth admitted FY 16-17: 20

0 Number of admissions Juvenile Justice Referred 0% of total admissions

0 Number of admissions Law Enforcement Referred 0% of total admissions

0 Number of admissions District Court Referred 0% of total admissions

5.B.a

Packet Pg. 41

A
tt

ac
h

m
en

t:
 C

Y
S

3p
ro

g
ra

m
A

g
re

em
en

tF
u

ll 
 (

19
94

 :
 J

C
P

C
 -

 C
h

ri
st

y 
E

d
w

ar
d

s)



Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION III COMPONENT SUMMARY

NAME OF COMPONENT: Camp BLUE (Building Leaders and Urging Excellence

1. Statement of the Problem:  In concise terminology, describe how the program will address continuum need(s) in 
the county.

There are children in Camden County that lack the social and interpersonal skills necessary to foster self-discipline and 
positive behaviors at home and in the community.  These children are often left unattended during summer vacation 
from school and may lack necessary adult supervision. Camp BLUE will address the need for enrichment and skill 
building services in the summer months targeting juveniles with identified risk factors such as school behavior 
problems, academic failure or attendance issues, negative peer associations, and parental supervision challenges.

2. Target Population:  Describe the target population, including age, and the steps taken to insure that the target 
population is served.

Camden County youth ages 6 to 17 (youth must have completed kindergarten and not graduate high school) are 
eligible for service.  Youth ages 6 to 12 will be campers and youth ages 13 to 17 will be teen leaders in training.  
Priority placement will be given to those who exhibit at-risk behaviors as described above and/or those referred to the 
program from juvenile court counselors, SROs, school staff, parents or other community agencies.

3. Program Goal(s):  Provide a brief statement to describe the overall purpose of the program.

Program participants will be provided with adult supervision and enrichment activities for 6 weeks during summer 
vacation from school.  Participants will obtain life skills including communication skills, problem solving, impulse control 
and other vital social skills, have opportunities to participate in a Challenge-style day camp program where law 
enforcement, EMS and local first responders are regular volunteers to the program.  Weekly and culminating 
enrichment activities will also reinforce skills obtained throughout the curriculum.

4. Measurable Objective(s):  State in measurable terms (%) the intended effect of the program on specific 
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway behavior, 
disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives 
must include impact on participants.

75% Clients will demonstrate improvement in targeted skills identified in the individual service plan.
75% Clients will have no new complaints with an offense date after the admission date.
75% Clients successfully/satisfactorily completing the program will have no new adjudications in the 12 months 
following completion.
75% Clients successfully/satisfactorily completing the program will have no new complaints in the 12 months following 
completion.
75% Clients will have no new adjudications for a complaint with an offense date after the admission date.
75% Clients will successfully or satisfactorily complete services as intended by the program design/service plan.
75% Clients will reduce specific problem behaviors presented at referral and targeted in the individual service plan.

5. Elevated Risks and Needs:  Describe how you will address one or more of the Elevated Risk and Needs of 
adjudicated juveniles listed in the local JCPC Request for Proposal.

Associations with delinquent peers will be addressed by providing participants with a safe, supervised environment to 
learn and interact with peers in a positive manner.  Opportunities for interpersonal skill building and healthy relationship 
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION III COMPONENT SUMMARY

NAME OF COMPONENT: Camp BLUE (Building Leaders and Urging Excellence

formation are the foundation of program activities.  Positive peer relationships are fostered and social competence is 
improved through participation in skill building activities.  Skills sessions will also target school behavior and academic 
failure and encourage school connectedness.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: Camp BLUE (Building Leaders and Urging Excellence

1. Location:  List physical address(es) and describe where program services are delivered.

Grandy Primary School 175 N Carolina Hwy 343 S, Camden, NC 27921 ( Camden Youth Service class and office 
space). Other field trips may take place at various locations according to a published schedule, and resources 
available.

2. Operation:  Describe the daily/weekly schedule of program operation.

The Day Camp will operate Monday - Friday from 9 AM to 3 PM  for approximately 6 consecutive weeks beginning 
early July and ending mid-August. Camp BLUE will provide a daily schedule of skills sessions and enrichment activities 
that will build upon itself every week through completion. The curriculum for Camp BLUE may come from a number of 
varied sources, however, all curriculum will be delivered in a cognitive and experiential manner: 1) Staff teach a new 
skill; 2) Staff model the new skill; 3) Campers practice the new skill; and 4) Campers transfer the knowledge to 
practical situations within the camp setting, at home, school and within the community.

3. Staff Positions:  Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and 
position(s) responsibilities relative to this component.

The position of Camden Youth Services Program Coordinator (paid full-time) prefers a Bachelor's degree in human 
services, or related field and some experience with juveniles and at-risk youth, or equivalent combination of education 
and experience.

Staff positions:  Day Camp will be administered by the Program Coordinator and 2 paid staff positions, all of which 
must have a valid NC Driver's License and be certified in First Aid and CPR.  Camp Counselors must be at least 21 
years of age.

The Program Coordinator will work to plan/coordinate all camp activities, hire/train counselors, enter and track all client 
information into NC Allies and ensure the safe implementation of all camp activities.  They will interface regularly with 
parents to exchange information and provide status updates on participants.  The camp staff  will implement 
educational lessons daily, responsible for the care and supervision of the youth assigned to their group, act as a 
positive role model for youth, and adhere to the daily schedule as stated by the Program Coordinator.

4. Service Type SPEP:  Describe implementation to include:

Primary Service: Challenge Programs; Secondary Service: None

5. Admission Process:  Describe the specific referral, screening, admission process (including timeline), the staff 
responsible for making decisions about admissions and reasons why a referral may not be accepted.

The Camden Youth Services Program Coordinator will accept referrals for campers from Juvenile Court Counselors, 
SRO's, Mental Health professionals, school staff, other youth serving agencies and parents/guardians.  Camper 
applications and enrollment forms are made available for pick-up at the Camden Sheriff's Office.  Applications will not 
be accepted if the youth referred has been removed from this program in the past for inappropriate behavior or causing 
an unsafe atmosphere within the program. A screening committee may be convened as appropriate such as when the 
program is nearing capacity and additional referrals are received to determine which referrals should be prioritized. 
Any referral from Juvenile Court will be given priority. Juveniles referred should have demonstrated relevant risk 
factors or problem behaviors and be committed to participate.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: Camp BLUE (Building Leaders and Urging Excellence

6. Termination Process:  Describe the termination process to include the staff responsible for making decisions and 
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant 
termination.

The Program Coordinator will enter information on all participating youth into Client Tracking in NC Allies upon 
admission and will terminate upon completion of the program.  Individual termination notifications will be made for Day 
Camp participants by the Camp Director a copy of the letter will be will be given to the referring agency, parent/
guardian and the kept in the camper's file. 

Successful termination - juvenile completes camp; improves in identified skills.
Satisfactory termination - juvenile completes the majority of the camp sessions; shows reasonable improvement.
Unsuccessful termination - less than half of the weeks of service; little improvement; resistant or poor participation in 
activities.
Non-compliant - does not participate.
How is the referring agency involved with the termination process?
The referring agency will be notified of all successful and satisfactory terminations after the fact. The referring agency 
will be contacted before an unsuccessful or non-compliant termination is processed, as a courtesy and in an effort to 
get the child/parent to cooperate with the program.

7. Referring Agency Interaction:  Describe the interaction with juvenile court counselors and/or other referring 
agencies including how client progress will be communicated.

Referring agencies will have an organizational meeting during the May JCPC meeting. The Program Coordinator will 
be available for all referral sources to call, email, or visit to answer any questions and to address concerns. Referrals 
may be mailed, e--mailed, faxed, or delivered in person. Contact with the referral sources, if applicable, will be on 
going during the duration of a youth's involvement in the program.

8. Intervention/Treatment:  Describe specifically what the component will do to redirect inappropriate youth behavior 
or how the component will address the identified needs of the youth and family. What interventions will typically be 
utilized in this component and how will parents/guardians be involved?

The program is housed in the Camden Sheriff's Office, under the supervision of the County Sheriff.  Therefore, this 
program will have the ability to utilize the resources of law enforcement and other government agencies as volunteers 
and mentors to the program. All curriculum presented will be age-appropriate and delivered utilizing the experiential 
learning model which is a cognitive approach.  With the use of these resources, as well as others, the program will 
provide participants with a short-term intense summer experience that will challenge and provide opportunities to 
strengthen life skills development through physical challenge, curriculum, citizenship, leadership and community 
service activities.  Participants  who learn and strengthen life skills and participate in a group environment will be able 
to work together as a team and re-direct inappropriate behavior.  The Program Coordinator will work with clients, their 
parents/guardian(s), and their school to identify any issue(s) that may need to be addressed per individual.

9. Best Practice Model:  Describe what model or evidence-supported/best practice the program is based upon.

Camp BLUE is based on experiencial learning theory which is a cognitive approach to skill internalization.  In addition 
to teaching skills and practical knowledge to participants in a "teach-model-practice-transfer" learning environment, the 
local area in Camden and surrounding counties’ will provide local services and recreational offerings. Other daily 
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: Camp BLUE (Building Leaders and Urging Excellence

activities will include crafts that incorporate what we have learned and the provision of youth activities to take home 
and practice with their families each week will be standard in Camp BLUE.

5.B.a

Packet Pg. 46

A
tt

ac
h

m
en

t:
 C

Y
S

3p
ro

g
ra

m
A

g
re

em
en

tF
u

ll 
 (

19
94

 :
 J

C
P

C
 -

 C
h

ri
st

y 
E

d
w

ar
d

s)



Form JCPC/PA 004 JCPC Program Application

Form structure last revised 01/09/2012
Department of Public Safety

SECTION II COMPONENT STATISTICAL INFORMATION
Multi-Components Yes

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: Community Service Component ID #
 20849
What is this component's maximum client capacity at any given time? 5

Frequency of client contact per month:
2 Anticipated Average Length of 

Stay: 90 Days

Total Component Cost: $5,244 ÷  by Estimated # to be served during funding period: 5
Estimated Average Cost Per Youth: $1,049

Applies to 
continuation 

programs only.

Actual number of youth admitted FY 16-17: 2

2 Number of admissions Juvenile Justice Referred 100% of total admissions

0 Number of admissions Law Enforcement Referred 0% of total admissions

0 Number of admissions District Court Referred 0% of total admissions
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION III COMPONENT SUMMARY

NAME OF COMPONENT: Community Service

1. Statement of the Problem:  In concise terminology, describe how the program will address continuum need(s) in 
the county.

Community service/victim restitution is a needed service for diverted, Level I and II adjudicated juveniles, and is a 
sentencing option regularly utilized by the Juvenile Court to hold youth offenders accountable for their actions.  This 
program will serve the juvenile offenders in Camden County so they will have local assignments to complete court 
ordered community service requirements, when ordered.  The program may also serve diverted juveniles as referred.

2. Target Population:  Describe the target population, including age, and the steps taken to insure that the target 
population is served.

Camden County youth between the ages of 6-17 are eligible to participate in the program upon referral.

3. Program Goal(s):  Provide a brief statement to describe the overall purpose of the program.

To enable youth offenders to complete diversion requirements, and court ordered community service hours as well as 
victim compensation in the local area thereby benefitting the community as well as the juvenile.

4. Measurable Objective(s):  State in measurable terms (%) the intended effect of the program on specific 
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway behavior, 
disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives 
must include impact on participants.

75% Clients successfully/satisfactorily completing the program will have no new adjudications in the 12 months 
following completion.
75% Clients will complete restitution or community service within the timeframe permitted by JCPC policy.
75% Clients will successfully or satisfactorily complete services as intended by the program design/service plan.
75% Clients will have no new adjudications for a complaint with an offense date after the admission date.
75% Clients will demonstrate accountability by actively participating in restitution/community service activities.
75% Clients will have no new complaints with an offense date after the admission date.
75% Clients successfully/satisfactorily completing the program will have no new complaints in the 12 months following 
completion.

5. Elevated Risks and Needs:  Describe how you will address one or more of the Elevated Risk and Needs of 
adjudicated juveniles listed in the local JCPC Request for Proposal.

Disruptive school behavior and associations with delinquent peers are often factors in increasingly delinquent 
behaviors.  When a delinquent juvenile is ordered to complete community service they will be enrolling in a program 
that will give them avenues to prevent future delinquent behavior.  These avenues include: holding them accountable 
for their delinquent acts, surrounding them with positive role models, and giving them access to opportunities within 
their community to have a positive, instead of a negative impact.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: Community Service

1. Location:  List physical address(es) and describe where program services are delivered.

Camden Sheriff's Office, 117 N Hwy. 343, Camden, NC 27921

2. Operation:  Describe the daily/weekly schedule of program operation.

The Camden Youth Services Program Coordinator works Monday - Friday, 8 AM to 5 PM.  Daily/weekly schedules will 
be determined on a case by case basis.

3. Staff Positions:  Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and 
position(s) responsibilities relative to this component.

The position of the Camden Youth Services Program Coordinator (full-time) prefers Bachelor's degree in human 
sciences or a related field, and a some experience of working with juveniles and at-risk youth, or an equivalent 
combination of education and experience.  A valid NC driver's license is required.  The program coordinator is 
responsible for:
* Accepting referrals
* Processing the referred youth (with parental permission)
* Arranging community service work sites
* Providing a work schedule
* Follow up to ensure sentence completion
* Submission and notification to the referral source upon completion of community service & termination of juvenile 
from program.

4. Service Type SPEP:  Describe implementation to include:

Primary Service: Restitution / Community Service; Secondary Service: None

5. Admission Process:  Describe the specific referral, screening, admission process (including timeline), the staff 
responsible for making decisions about admissions and reasons why a referral may not be accepted.

The Program Coordinator will accept and review referrals from court counselors.  At admission, a visit will be arranged 
with the juvenile and their parent/guardians to explain program details, rules, and available work site options.  A 
referral may not be accepted if the parent/guardians refuse to allow their child to participate at which the referral source 
will be notified immediately.

6. Termination Process:  Describe the termination process to include the staff responsible for making decisions and 
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant 
termination.

Referral source(s), and parent/guardians will be notified by the Program Coordinator when the juvenile is terminated 
from the program.

A successful termination will result when a juvenile has completed all necessary community service hours with no 
problems.

A satisfactory termination will result when a juvenile has completed all necessary community service hours with a few 
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: Community Service

problems and/or negative comments from work site supervisors.

An unsuccessful termination will result when a juvenile fails to complete all necessary community service hours during 
time allowed.

A non-compliant termination will result when a juvenile and/or parent/guardian refuses to participate in the program as 
specified during the initial admission visit.
How is the referring agency involved with the termination process?
The referring agency will be notified of all successful and satisfactory terminations after the fact.  

The referring agency will be contacted before an unsuccessful or non-compliant termination is processed as a 
courtesy, and to get the child/parent to comply with program requirements.

7. Referring Agency Interaction:  Describe the interaction with juvenile court counselors and/or other referring 
agencies including how client progress will be communicated.

Referring agencies will be taught how to complete the Camden Youth Services Referral Form.  The Program 
Coordinator will be available for all referral sources to call, email, or visit to answer questions or address concerns.  
Referrals may be mailed, e-mailed, faxed or delivered in person.  Contact with the referral sources will be ongoing 
during the duration of the juvenile's involvement in the program.

8. Intervention/Treatment:  Describe specifically what the component will do to redirect inappropriate youth behavior 
or how the component will address the identified needs of the youth and family. What interventions will typically be 
utilized in this component and how will parents/guardians be involved?

The Community Service Program will provide participants with the opportunity to take responsibility for their actions 
and complete community service hours as well as allowing them to experience the connectedness to their community 
by actively participating in it.  The Program Coordinator serves as a positive role model and will encourage participants 
to continue their civic involvement through C.R.O.W.N. Kids upon the completion of their requirements in order to 
maintain the positive focus and to surround the youth with positive peers.

9. Best Practice Model:  Describe what model or evidence-supported/best practice the program is based upon.

Community service has been found to be an effective juvenile justice program made slightly more effective by adding 
behavior management elements in the contract.  A work liability contract is utilized with this program to identify work 
obligations and expectations of proper behavior projecting a reasonable timeline for completion. The Coordinator 
monitors progress toward completion of the contract.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 01/09/2012
Department of Public Safety

SECTION II COMPONENT STATISTICAL INFORMATION
Multi-Components Yes

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: C.R.O.W.N. Kids & B.E.A.R.S. Component ID #
 20850
What is this component's maximum client capacity at any given time? 15

Frequency of client contact per month:
4 Anticipated Average Length of 

Stay: 150 Days

Total Component Cost: $46,886 ÷  by Estimated # to be served during funding period: 20
Estimated Average Cost Per Youth: $2,344

Applies to 
continuation 

programs only.

Actual number of youth admitted FY 16-17: 25

0 Number of admissions Juvenile Justice Referred 0% of total admissions

0 Number of admissions Law Enforcement Referred 0% of total admissions

0 Number of admissions District Court Referred 0% of total admissions
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION III COMPONENT SUMMARY

NAME OF COMPONENT: C.R.O.W.N. Kids & B.E.A.R.S.

1. Statement of the Problem:  In concise terminology, describe how the program will address continuum need(s) in 
the county.

In 2017/2018, Camden County the few court involved juveniles demonstrated the following risk factors; alcohol and 
substance abuse, domestic discord, negative peer groups and school behavior problems.  The interpersonal skills 
component provides opportunities for social competency through group skills sessions, community service projects, 
and enrichment activities designed to lessen the impact of risk factors and increase protective factors thereby building 
resiliency among referred juveniles.

2. Target Population:  Describe the target population, including age, and the steps taken to insure that the target 
population is served.

Youth ages 6 -17, who are currently enrolled in Camden County Public Schools are eligible for service.  This program 
will serve youth considered at-risk, by behavior or home environment, as referred by School Resource Officers 
(SRO's), school administration and teachers, parents/guardians, juvenile court counselors, and/or other youth serving 
community agencies.

3. Program Goal(s):  Provide a brief statement to describe the overall purpose of the program.

For youth in grades 1st - 12th, this program will teach problem solving, conflict resolution, interpersonal/social skills, as 
well as other identified life skills during and after school hours, school vacation and some holidays, while monitoring 
participant behavior at home, at school, and within the community.  Youth will participate in weekly, age-appropriate 
workshops/community service/meeting times as established by the Program Coordinator and school/site 
administrator.  The Program Coordinator will also establish an "in-school schedule" to be more available to youth 
participants dealing with school and personal issues and complaints. 

Participants will increase school attendance, improve their GPA and improve overall school behavior as a result of 
these programs.

4. Measurable Objective(s):  State in measurable terms (%) the intended effect of the program on specific 
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway behavior, 
disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives 
must include impact on participants.

75% Clients will successfully or satisfactorily complete services as intended by the program design/service plan.
75% Clients will have no new complaints with an offense date after the admission date.
75% Clients successfully/satisfactorily completing the program will have no new adjudications in the 12 months 
following completion.
75% Clients will have no new adjudications for a complaint with an offense date after the admission date.
75% Clients successfully/satisfactorily completing the program will have no new complaints in the 12 months following 
completion.
75% Clients will demonstrate improvement in targeted skills identified in the individual service plan.
75% Clients will reduce specific problem behaviors presented at referral and targeted in the individual service plan.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION III COMPONENT SUMMARY

NAME OF COMPONENT: C.R.O.W.N. Kids & B.E.A.R.S.

5. Elevated Risks and Needs:  Describe how you will address one or more of the Elevated Risk and Needs of 
adjudicated juveniles listed in the local JCPC Request for Proposal.

The program will provide the necessary protective factors such as positive peer modeling, accountability/social 
competence and school connectedness by creating an environment of positive peer interactions, teaching interpersonal
/social skills and providing opportunities for academic enrichment, all while working in conjunction with  each 
participant's parent/guardian(s) and school administrators. The program is designed to reduce school behavior 
problems and negative peer associations.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: C.R.O.W.N. Kids & B.E.A.R.S.

1. Location:  List physical address(es) and describe where program services are delivered.

Camden County Public Schools
   * Grandy Primary School - 175 NC Highway 343 North, Camden, NC 27921
   * Camden Intermediate School - 123 Noblitt Road, Camden, NC 27921
   * Camden Middle School - 248 Scotland Road, Camden, NC 27921
   * Camden County High School - 103 US Highway 158 East, Camden, NC 27921
   * Camden Early College - 103A US Highway 158 East, Camden, NC 27921

Camden County Sheriff's Office, 117 North NC Highway 343, Camden, NC 27921

Camden Camp B.L.U.E- 248 Scotland Road, Camden, NC 27921

2. Operation:  Describe the daily/weekly schedule of program operation.

The Camden Youth Services Program Coordinator will create a monthly program schedule for each group of students 
(GPS, CIS, CMS, CCHS, & CTHS). B.E.A.R.S. & C.R.O.W.N. Kids programs will meet for a minimum of two (2) hours 
per week in age appropriate groups after school, typically with a 2 hour group meeting or workshop and and .5 hour 
lunch period.  Hours may also be met by participating in a Community Service projects or a Fun Incentive Activity.

3. Staff Positions:  Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and 
position(s) responsibilities relative to this component.

The position of the Camden Youth Services Program Coordinator (full-time) prefers a Bachelor's degree in human 
services, or related field, and some experience working with juveniles and at-risk youth, or equivalent combination of 
education and experience.  A valid NC Driver's License is required.  Unpaid adult volunteers must complete a NC 
Sheriff's standards Volunteer application and have a criminal background check administered prior to volunteering in 
any Camden Youth Services Program. Coordinator is responsible for conducting skills sessions, planning and 
implementing activities both community service and field trips that support skills learned, confidential files content and 
management, ALLIES client tracking, and other DJJ policy requirements.

4. Service Type SPEP:  Describe implementation to include:

Primary Service: Social Skills Training; Secondary Service: None

5. Admission Process:  Describe the specific referral, screening, admission process (including timeline), the staff 
responsible for making decisions about admissions and reasons why a referral may not be accepted.

The Camden Youth Services Program Coordinator will accept referrals from SRO's, law enforcement, court 
counselors, mental health professionals, school officials, faith community members, other youth serving agencies, and 
parents. A screening committee may be convened as appropriate such as when the program is nearing capacity and 
additional referrals are received to determine which referrals should be prioritized. Any referral from Juvenile Court will 
be given priority. The Program Coordinator will coordinate the admission process with the referred juvenile and his/her 
parent/guardian(s) within 30 days of referral.  All juveniles referred with relevant risk factors or problem behaviors and 
willing to participate will be admitted to the program, unless behavior and/or individual needs are such that they cannot 
adequately be served by the program.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: C.R.O.W.N. Kids & B.E.A.R.S.

6. Termination Process:  Describe the termination process to include the staff responsible for making decisions and 
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant 
termination.

The Program Coordinator is responsible for making all termination decisions.  

A successful termination will result when a juvenile has demonstrated sufficient behavior/attitude modifications and are 
no longer demonstrating at-risk behaviors either at home, in school or in the community.  

Satisfactory terminations will result when a juvenile has participated and improved, and either become involved in other 
after school activities (sports/club/job) that prohibit group participation, or is removed after receiving a full dose of 
service.  

Unsuccessful completion will result when a juvenile enrolled in the program demonstrates no improvement in behavior 
or attitude at home, at school, or in the community.  

A non-compliant termination will result when a juvenile routinely fails to participate in offered programs & activities.
How is the referring agency involved with the termination process?
A referring entity as well as parent/guardian will be notified of termination and a copy of the written termination 
summary will be provided.

7. Referring Agency Interaction:  Describe the interaction with juvenile court counselors and/or other referring 
agencies including how client progress will be communicated.

Referring agencies will be gathered annually to discuss the upcoming program year and provide input/feedback. A 
discussion of the Camden Youth Services Referral process and paperwork will occur after the September JCPC 
Meeting.  The Program Coordinator will be available for referral sources to call, email, or visit to answer questions or 
address the duration of the juvenile's involvement in the program. Regular monthly updates will be provided per policy, 
and random contact will occur as needed.

8. Intervention/Treatment:  Describe specifically what the component will do to redirect inappropriate youth behavior 
or how the component will address the identified needs of the youth and family. What interventions will typically be 
utilized in this component and how will parents/guardians be involved?

This program is housed in the Camden County Sheriff's Office,  under the supervision of the County Sheriff.  
Therefore, the program will endeavor to utilize the research-based resources and information from juvenile justice and 
law enforcement to develop the highest quality programming. Being housed within the sheriff's office will offer 
opportunities for officer and emergency personnel to interact with juveniles in a positive manner. With the use of these 
resources, as well as others, the program will provide the participants with opportunities to strengthen life skill 
development through curriculum, citizenship, leadership and community service activities.  Participants who learn and 
strengthen life skills and participate in a group environment will be able to work together as a team and redirect 
inappropriate behavior.  The Program Coordinator will work with clients, their parent/guardian(s) and their school to 
identify any issue(s) that may need to be addressed for each individual.

9. Best Practice Model:  Describe what model or evidence-supported/best practice the program is based upon.
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Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety

SECTION IV COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: C.R.O.W.N. Kids & B.E.A.R.S.

This program was originally based on the Edna McConnel Clark Foundation's "Mentoring Programs for Youth 
Development: A Synthesis," a study of youth mentoring programs.  It has further devloped into a social skills program 
with a cognitive approach that teaches, models, and practices necessary life skills that help juveniles to make better 
decisions and function within the law and at their highest potential. Mentoring is one component of a comprehensive 
intervention, according to the Clark Foundation study, and the Coordinator is regularly interacting with participants and 
modeling appropriate socialization skills.  Warm and close friendships with caring adults, supervision and positive role 
models are the common resources and investments that mentoring intervention contributes to youth development.  As 
stated above, all curriculum will be presented in an age-appropriate and hands-on learning style, delivered utilizing the 
experiential learning model. Human Relations Media is one of the resources used in social skills development.
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Form structure last revised 12/20/2013
Department of Public Safety

SECTION V Terms of Agreement

This section of the JCPC Program Application will ONLY be completed if approved for funding and will be 
included in the required JCPC Program Agreement document for completion.

This Agreement is entered into by and between Department of Public Safety, (hereinafter referred to as the DPS), and 
County, (hereinafter referred to as the County), the County’s Juvenile Crime Prevention Council (hereinafter referred to 
as the JCPC) and (hereinafter referred to as the Sponsoring Agency).

The DPS, the County, the JCPC and the Sponsoring Agency do mutually agree as follows:

Term of Agreement

This Agreement shall become effective _______ and shall terminate ________.

Payment to Sponsoring Agency

All parties agree that services will be delivered as described in the approved JCPC Program Agreement and that JCPC 
funds will be disbursed in an amount not to exceed the amount $___________ for the term of this agreement, unless 
amended by an approved JCPC Program Agreement Revision. 

Availability of Funds:

All parties to this Agreement agree and understand that the payment of the sums specified in this JCPC Program 
Agreement budget is dependent and contingent upon and subject to the appropriation, allocation, and availability of 
funds for this purpose to the DPS. 

Responsibilities of the Parties

DPS shall:

1. Disburse funds monthly to County Governments, for payment to the Sponsoring Agency, from the Juvenile Crime 
Prevention Council (JCPC) fund appropriation by the General Assembly; 

2. Reserve the right to suspend payment to the County for any non-compliance by the Sponsoring Agency with any 
reporting requirements set forth in the JCPC Policy and Procedures;

3. Notify in writing the County and Sponsoring Agency immediately if payments are suspended and again once 
payments resume;

4. Pay only for work as described in the JCPC Program Agreement provided by the Sponsoring Agency and 
approved subcontractors;

5. Provide technical assistance, orientation and training to the Sponsoring Agency, the County and the JCPC;
6. Monitor Sponsoring Agency’s JCPC funded program(s) in accordance with JCPC Policy 3. Operations: Program 

Oversight and Monitoring; and
7. Notify parties entering into this Agreement of all due dates in a timely manner in order for reports to be submitted 

by the established due date.
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Form structure last revised 12/20/2013
Department of Public Safety

The Sponsoring Agency shall:

1. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are applicable to the 
conduct of its business, including those of Federal, State, and local agencies having jurisdiction and/or authority;

2. Comply with all Federal and State laws relating to equal employment opportunity;
3. Keep as confidential and not divulge or make available to any individual or organization without the prior written 

approval of the DPS any information, data, instruments, documents, studies or reports given to or prepared or 
assembled by the Sponsoring Agency under this Agreement;

4. Acknowledge that in receiving, storing, processing or otherwise dealing with any confidential information it will 
safeguard and not further disclose the information except as otherwise provided in this Agreement;

5. Comply with the Juvenile Crime Prevention Policy and Procedures established by the DPS and the North Carolina 
Administrative Procedures;

6. Secure local match as required, pursuant to 14B NCAC 11B.0105, for the approved JCPC funds;
7. Create and adopt individualized guidelines specific to the funded program, while also adhering to JCPC Policy and 

Procedures established by DPS for all JCPC funded programs and for the specific program type for which they 
receive funding;

8. Ensure that state funds received are spent in accordance with the approved JCPC Program Agreement and be 
accountable for the legal and appropriate expenditure of those state funds;

9. Maintain reports, records, and other information to properly document services rendered and  outcomes; also 
maintain an ability to send and receive electronic communication;

10. Have the capacity to use DPS electronic, internet-based system for tracking clients served;
11. Use generally accepted accounting procedures that guarantee the integrity of the expenditure of JCPC funds, 

maintain reports, records, and other information to properly account for the expenditure of all State funds provided 
to the Sponsoring Agency;

12. Receive from the North Carolina Division of Revenue a refund of all sales and use taxes paid by them in the 
performance of the JCPC Program Agreement, pursuant to N.C.G.S. §105-164.14(c); and exclude all refundable 
sales and use taxes from all reportable expenditures before the expenses are entered in their reimbursement 
reports;

13. Submit JCPC Program Agreement Revisions, Third Quarter Accounting, Final Accounting and annual detailed 
check ledgers to the JCPC. These reports must be in accordance with the submission process  as outlined in the 
JCPC Policy and Procedures established by DPS and with the due dates established by DPS;

14. Make personnel, reports, records and other information available to DPS , the County, the JCPC, and/or the State 
Auditor for oversight, monitoring and evaluation purposes;

15. Submit any other information requested by the JCPC, County or DPS;
16. Be responsible for the performance of all subcontractors as described in the JCPC Program Agreement;
17.  Indemnifies and holds harmless DPS, the State of North Carolina, the County and any of their officers, agents 

and employees, from any claims of third parties arising out of any act or omission of the Sponsoring Agency in 
connection with the performance of the JCPC Program Agreement;

18. Receive permission and budgetary approval from DPS prior to using the JCPC Program Agreement as a part of 
any news release or commercial advertising and acknowledge DPS funding in partnership with the County;

19. Comply with DPS trainings and requirements regarding the United States Department of Justice national 
standards to prevent, detect, and respond to prison rape under the Prison Rape Elimination Act (PREA);

   Reference: 14B; Chapter 11; Subchapter B, and in compliance with JCPC Policy 2: Operations: Program Operational 
Requirements

Sponsoring Agency Contractor(s)/Subcontractors
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Form structure last revised 12/20/2013
Department of Public Safety

Yes, subcontractors are included in the JCPC Program Agreement budget.
No, subcontractors are not included in the JCPC Program Agreement budget.

If yes, the following only applies when subcontractors are providing services as described in the JCPC Program 
Agreement (listed in Line Item 190 of the budget).

 20. Receive prior approval from DPS in the form of an unsigned contract being submitted with the JCPC Program 
Agreement if any of the services described in the JCPC Program Agreement are provided by a subcontractor; NOTE: 
Contracts signed by all parties must be submitted once the JCPC Program Agreement receives signed approval from 
DPS. Sponsoring Agencies will be notified requesting this information.

21. Hold any contractor or subcontractor to which the Sponsoring Agency provides State funds accountable for the 
legal and appropriate expenditure of State funds, and to all applicable laws and Juvenile Crime Prevention Council  
Policies and Procedures;  

22. Ensure that all subcontractors provide all information necessary to comply with the standards set forth in the JCPC 
Program Agreement; and

23. Be deemed an independent contractor in the performance of services described in the  JCPC Program Agreement 
and as such shall be wholly responsible for the services to be performed and for the supervision of its employees. The 
Sponsoring Agency represents that it has, or shall secure at its own expense, all personnel required in performing the 
services as described in the JCPC Program Agreement. Such employees shall not be employees of, or have any 
individual contractual relationship with, DPS;

The JCPC shall:

1. Ensure the Sponsoring Agency uses JCPC funds for only the purposes DPS has approved in JCPC Program 
Agreement or JCPC Program Agreement Revision(s);

2. Comply with the Juvenile Crime Prevention Policy and Procedures established by DPS and the North Carolina 
Administrative Code; N.C.G.S. §143B-801(a);143B-602;143B-851

3. Review and locally approve Program Agreement Revisions received from the Sponsoring Agency and submit to 
the County in a timely manner;

4. Review and locally approve Third Quarter Accounting forms and submit to the County in order to meet the due 
date established by DPS;

5. Submit any other information requested by the County or DPS; and
6. Monitor the Sponsoring Agency’s currently funded JCPC program(s) in accordance with JCPC Policy 3. 

Operations: Program Oversight and Monitoring

Reference:  14B NCAC 11B.0202 and JCPC Policy 1, 7, 8, 9, 10, and 11.

The County shall:

1. Ensure the Sponsoring Agency is appropriately licensed, and either a public agency or a 501 (c) 3 private non-
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Department of Public Safety

profit organization;
2. Use JCPC funds only for the purposes DPS has approved in program agreements or program agreement 

revisions;
3. Disburse JCPC funds monthly and oversee JCPC funds to the Sponsoring Agency in accordance with 14B NCAC 

11B.0108
4. Comply with the Juvenile Crime Prevention Policy and Procedures established by DPS and the North Carolina 

Administrative Procedures;
5. Review and locally approve Program Agreement Revisions received from the Sponsoring Agency for final 

approval from DPS; and
6. Review and locally approve Third Quarter and Final Accounting forms for the JCPC and all JCPC funded 

programs according to the procedures and due dates established by DPS.

Reference:  14B; Chapter 11; Subchapter B; JCPC Policy 3, 7, 8, 9, 10, and 11

Headings: The Section and Paragraph headings in these General Terms and Conditions are not material parts of the 
agreement and should not be used to construe the meaning thereof.

Choice of Law: The validity of this Program Agreement and any of its terms or provisions, as well as the rights and 
duties of the parties to this Program Agreement, are governed by the laws of North Carolina. The parties, by signing 
this Program Agreement, agree and submit, solely for matters concerning this Program Agreement, to the exclusive 
jurisdiction of the courts of North Carolina and agree, solely for such purpose, that the exclusive venue for any legal 
proceedings shall be Wake County, North Carolina. The place of this Program Agreement and all transactions and 
agreements relating to it, and their situs and forum, shall be Wake County, North Carolina, where all matters, whether 
sounding in Program Agreement or tort, relating to the validity, construction, interpretation, and enforcement shall be 
determined.

Assignment: No assignment of the Sponsoring Agency's obligations or the Sponsoring Agency's right to receive 
payment hereunder shall be permitted. However, upon written request approved by the issuing purchasing authority, 
DPS may:

(a) Forward the Sponsoring Agency's payment check(s) directly to any person or entity designated by the Program 
Manager, or

(b) Include any person or entity designated by Sponsoring Agency as a joint payee on the Sponsoring Agency's 
payment check(s).

In no event shall such approval and action obligate DPS or County Government to anyone other than the Sponsoring 
Agency and the Sponsoring Agency shall remain responsible for fulfillment of all Program Agreement obligations.
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Beneficiaries: Except as herein specifically provided otherwise, this Program Agreement shall inure to the benefit of 
and be binding upon the parties hereto and their respective successors. It is expressly understood and agreed that the 
enforcement of the terms and conditions of this Program Agreement, and all rights of action relating to such 
enforcement, shall be strictly reserved to DPS,  the County Government, and the Sponsoring Agency. Nothing 
contained in this document shall give or allow any claim or right of action whatsoever by any other third person. It is the 
express intention of DPS and County Government that any such person or entity, other than DPS or the County 
Government, or the Sponsoring Agency receiving services or benefits under this Program Agreement shall be deemed 
an incidental beneficiary only.

Property Rights

Intellectual Property - All deliverable items produced pursuant to this Program Agreement are the exclusive property of 
DPS. The Sponsoring Agency shall not assert a claim of copyright or other property interest in such deliverables.

Physical Property - the Sponsoring Agency agrees that it shall be responsible for the proper custody and care of any 
property purchased for or furnished to it for use in connection with the performance of this Program Agreement and will 
reimburse DPS for loss of, or damage to, such property.  At the termination of this Program Agreement, the Sponsoring 
Agency, County Government, and JCPC shall follow the guidelines for disposition of property set forth in Administrative 
Code and JCPC policy.
 Reference:  14B NCAC 11B.0110; JCPC Policy 7. Fiscal Accounting and Budgeting: Audit Requirements 

Disbursements and Internal Controls

Reversion of Unexpended Funds

Any remaining unexpended JCPC funds DPS disbursed to the County for the Sponsoring Agency must be refunded/
reverted back to DPS at the close of fiscal year or upon termination of this Agreement.

Accountability for Funds

Audit Requirement - Local Government or Public Authority Requirements
 Local Government or Public Authorities in accordance with N.C.G.S. §159-34 must have an audit performed in 
conformity with generally accepted auditing standards.  The audit shall evaluate the performance of a unit of local 
government or public authority with regard to compliance with all applicable Federal and State agency regulations.  
This audit, combined with the audit of financial accounts, shall be deemed to be the single audit described by the 
"Federal Single Audit Act of 1984". 

Audit Requirement – Non-Governmental Entities: An audit, when required by law, or requested by the County or 
DPS shall be performed in conformity with generally accepted auditing standards and audits of non-governmental 
entities, both for-profit and not-for-profit, and must meet the requirements of OMB Circular A-133.  At a minimum, the 
required report shall include the financial statements prepared in accordance with generally accepted accounting 
principles, all disclosures in the public interest required by law, and the auditor's opinion and comments relating to 
financial statements. The audit report must be submitted to the State Auditor’s office as required by law, to the County 
and DPS, and to other recipients as appropriate within nine (9) months after the end of your program’s fiscal year.
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Oversight

Access to Persons and Records: The State Auditor shall have access to persons and records as a result of all 
Program Agreements entered into by State agencies or political subdivisions in accordance with N.C.G.S. §147-64.7. 
Additionally, as the State funding authority, DPS shall have access to persons and records as a result of all Program 
Agreements entered into by State agencies or political subdivisions.

Record Retention: Records shall not be destroyed, purged or disposed of without the express written consent of DPS. 
State basic records retention policy requires all records to be retained for a minimum of five years or until all audit 
exceptions have been resolved, whichever is longer. If the Program Agreement is subject to Federal policy and 
regulations, record retention may be longer than five years since records must be retained for a period of three years 
following submission of the final Federal Financial Status Report, if applicable, or three years following the submission 
of a revised final Federal Financial Status Report. Also, if any litigation, claim, negotiation, audit, disallowance action, 
or other action involving this Program Agreement has been started before expiration of the five-year retention period 
described above, the records must be retained until completion of the action and resolution of all issues which arise 
from it, or until the end of the regular five-year period described above, whichever is later.

No Overdue Tax Debt -Not for profit organizations ONLY will comply with this section. Form must be attached 
to the Program Agreement upon submission.
The Sponsoring Agency shall be responsible for the payment of all State, local, and Federal taxes.  Consistent with N.
C.G.S. § 143C-6-23 (c), not for profit organizations shall file with DPS and the County a written statement completed 
by that Sponsoring Agency 's board of directors or other governing body, stating that the Sponsoring Agency does not 
have any overdue tax debts, as defined by N.C.G.S. 105-243.1, at the Federal, State, or local level. This written 
statement, Certification of No Overdue Tax Debts, shall be completed by the Sponsoring Agency and attached to the 
Program Agreement upon submission. 

Conflict of Interest –Not for profit organizations ONLY will comply with this section. Form must be attached to 
the Program Agreement upon submission.
Consistent with the N.C.G.S. §143C-6-23 (b), not for profit organizations shall file with DPS and the County a copy of 
that Sponsoring Agency’s policy addressing conflicts of interest that may arise involving the Sponsoring Agency’s 
management employees and the members of its board of directors or other governing body.  The policy shall address 
situations in which any of these individuals may directly or indirectly benefit, except as the Sponsoring Agency’s 
employees or members of its board or other governing body, from the Sponsoring Agency’s disbursing of State funds 
and shall include actions to be taken by the Sponsoring Agency or the individual, or both to avoid conflicts of interest 
and the appearance of impropriety.  The policy shall be filed before the County or DPS may disburse any funds.  The 
Sponsoring Agency shall also complete the DPS Conflict of Interest Policy Statement (Form DPS 13 001) and attach 
the statement and the Sponsoring Agency's policy addressing conflicts of interest to the JCPC Program Agreement 
upon submission.

Amendment: This Agreement may not be amended orally or by performance. Any amendment must be requested by 
the Sponsoring Agency through submission of a JCPC
 Program Agreement Revision and executed by duly authorized representatives of DPS, the County Government, 
JCPC and Sponsoring Agency.
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Severability: In the event that a court of competent jurisdiction holds that a provision or requirement of this Program 
Agreement violates any applicable law, each such provision or requirement shall continue to be enforced to the extent 
it is not in violation of law or is not otherwise unenforceable and all other provisions and requirements of this Program 
Agreement shall remain in full force and effect.

Termination for Cause: If, through any cause, the Sponsoring Agency shall fail to fulfill its obligations under this 
Program Agreement in a timely and proper manner, DPS shall have the right to terminate this Program Agreement by 
giving written notice to the Sponsoring Agency and specifying the effective date thereof. In that event, all finished or 
unfinished deliverable items prepared by the Sponsoring Agency under this Program Agreement shall, at the option of 
DPS, become its property and the Sponsoring Agency shall be entitled to receive just and equitable compensation for 
any satisfactory work completed on such materials, minus any payment or compensation previously made. 
Notwithstanding the foregoing provision, the Sponsoring Agency shall not be relieved of liability to DPS for damages 
sustained by DPS by virtue of the Sponsoring Agency’s breach of this agreement, and DPS may withhold any payment 
due the Sponsoring Agency for the purpose of setoff until such time as the exact amount of damages due DPS from 
such breach can be determined. The filing of a petition for bankruptcy by the Sponsoring Agency shall be an act of 
default under this Program Agreement.

Termination without Cause: DPS, the County Government, or the Sponsoring Agency may terminate this Agreement 
at any time and without cause by giving at least thirty (30) days advance written notice to the other.  If this Program 
Agreement is terminated by DPS as provided herein, the Sponsoring Agency shall be reimbursed on a pro rata basis 
for services satisfactorily provided to DPS under this Program Agreement prior to Program Agreement termination.

Waiver of Default: Waiver by DPS of any default or breach in compliance with the terms of this Program Agreement 
by the Sponsoring Agency shall not be deemed a waiver of any subsequent default or breach and shall not be 
construed to be modification of the terms of this Program Agreement unless stated to be such in writing, signed by an 
authorized representative of DPS, County Government, the JCPC and the Sponsoring Agency and attached to the 
Program Agreement.

Force Majeure: Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is 
prevented from performing such obligations by any act of war, hostile foreign action, nuclear explosion, riot, strikes, 
civil insurrection, earthquake, hurricane, tornado, or other catastrophic natural event or act of God.

Survival of Promises: All promises, requirements, terms, conditions, provisions, representations, guarantees, and 
warranties contained herein shall survive the Program Agreement expiration or termination date unless specifically 
provided otherwise herein, or unless superseded by applicable Federal or State statutes of limitation.

END OF SECTION V – Terms of Agreement
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SECTION VI:  BUDGET NARRATIVE

Camden County Youth Services Fiscal Year FY 18-19

Item # Justification Expense In Kind Expense

120 Salaries - Full Time Program Coordinator $32,306  

120 2 Day Camp Counselors (approx. 7 week summer employment 
up to 35 hours per week; 25 hrs of training; camp wrap-up @ 
up to $12.50 per hour)

$6,321  

180 Workmen&#39;s Compensation (Full-Time Program 
Coordinator & camp; Part-Time Camp Staff)

$1,206  

180 Insurance (health insurance full time program coordinator @ 
$647.42 a month life insurance @ $5.20 a month.)

$7,833  

180 Retirement $2,423  

180 FICA/Medicare (Full-Time Program Coordinator; Part-Time 
Camp Staff)

$3,092  

180 401(K) - Full Time Program Coordinator $1,616  

190 Program Administration - County Sheriff (10% salary)  $6,275

190 Program Administration - County Finance Officer (5% salary)  $3,800

210 Household and Office Space Cleaning @$30/month  $360

230 Educational Materials (Participant Training Materials and 
expense)

$50  

250 Vehicle Supplies (Gas and Maintenance)  $1,200

250 Camp B.L.U.E. Fuel for Van during summer camp $1,200  

260 Office Supplies for program support $500  

370 Advertising in Local Paper $70  

390 Other Services - Victim restitution $560  

390 Other Services - Camden Camp B.L.U.E (Building Leaders and 
Urging Excellence) activities and to include snacks and Friday 
meals/activities

$1,200  

390 Other Services - CROWN Kids/BEARS expense for 20 
participants; special activities and field trips and to include 
meals for activities

$2,226  

390 Other Services - Teen Court activity; mock trial expense $200  

390 Audit Expense prorated portion to the program $200  

410 Office Space ($10/square foot x 100 square feet) Grandy 
Primary School

 $1,000

450 Insurance - Liability, Activity, Vehicle $1,285  

TOTAL $62,288 $12,635

Job Title
Annual Expense 

Wages
Annual In Kind 

Wages
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Program Coordinator - full time $32,306  

2 Day Camp Counselors - (approx. 7 week summer camp employment @ up to 
$12.50 per hour)

$6,321  

TOTAL $38,627  
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SECTION VII Program: Camden County Youth Services

Fiscal Year: FY 18-19 Number of Months: 12

Cash In Kind Total

I.  Personnel Services $54,797 $10,075 $64,872
120 Salaries & Wages $38,627  $38,627
180 Fringe Benefits $16,170  $16,170
190 Professional Services*  $10,075 $10,075

*Contracts MUST be attached

II.  Supplies & Materials $1,750 $1,560 $3,310
210 Household & Cleaning  $360 $360
220 Food & Provisions   $0
230 Education & Medical $50  $50
240 Construction & Repair   $0
250 Vehicle Supplies & Materials $1,200 $1,200 $2,400
260 Office Supplies and Materials $500  $500
280 Heating & Utility Supplies   $0
290 Other Supplies and Materials   $0

III. Current Obligations & Services $4,456  $4,456
310 Travel & Transportation   $0
320 Communications   $0
330 Utilities   $0
340 Printing & Binding   $0
350 Repairs & Maintenance   $0
370 Advertising $70  $70
380 Data Processing   $0
390 Other Services $4,386  $4,386

IV.  Fixed Charges & Other Expenses $1,285 $1,000 $2,285
410 Rental or Real Property  $1,000 $1,000
430 Equipment Rental   $0
440 Service and Maint. Contracts   $0
450 Insurance & Bonding $1,285  $1,285
490 Other Fixed Charges   $0

V.  Capital Outlay   $0

[This Section Requires Cash Match]
510 Office Furniture & Equipment   $0
530 Educational Equipment   $0
540 Motor Vehicle   $0
550 Other Equipment   $0
580 Buildings, Structure & Improv.   $0

Total $62,288 $12,635 $74,923
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SECTION VIII SOURCES OF PROGRAM REVENUE (ALL SOURCES)
FY 18-19    Camden County    Funding ID: 715-XXXX
Sponsoring Agency:   Camden County    Program:   Camden County Youth Services

$51,907 DPS/JCPC Funds * This is the amount of your request on your application

20% Local Match Rate Is the Local Match Rate 10%, 20% or 30%?

$10,381 County Cash Camden County (Specify Source)

 Local Cash  (Specify Source)

 Local Cash  (Specify Source)

$12,635 Local In-Kind Camden County Sheriff Department (Specify Source)

 Other  (Specify Source)

 Other  (Specify Source)

 Other  (Specify Source)

 Other  (Specify Source)

$74,923 TOTAL $10,381 $23,016

Required Local Match Match Provided

We, the undersigned, have reviewed this JCPC Program Application to be presented to the Juvenile Crime Prevention Council of this County in 
accordance with the procedures established by the local Juvenile Crime Prevention Council. Agencies seeking funding must be able to meet the 
applicable requirements of the North Carolina General Statutes, Administrative Code, and the Division of Adult Correction and Juvenile Justice. 

We understand and acknowledge that the approval process is first with the Juvenile Crime Prevention Council, second with the County Board of 
Commissioners, and the final authority with the Department of Public Safety, Division of Adult Correction and Juvenile Justice. 

All parties understand that the availability of funds is contingent upon the appropriation of those funds by the General Assembly of the State of 
North Carolina.

/DPSSignature/ /DPSdt/

Chair, County Board of Commissioners or County Finance Director Date

/JCPCSignature/ /JCPCdt/

Chair, Juvenile Crime Prevention Council Date

/ProgramSignature/

Ken Bowman
/Programdt/

3/23/18

Program Manager Date
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.C 

Meeting Date:   April 02, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Lisa Anderson 

 
Item Title   February Monthly Report 

 

Attachments: Tax Report (PDF) 

 

Summary:  February Monthly Report 

 

Recommendation:  Review and approve 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.D 

Meeting Date:   April 02, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Lisa Anderson 

 
Item Title   2017 Advertisement of Tax Liens on Real Property 

 

Attachments: 20180326145715027.pdf (PDF) 

 

Summary:  Pursuant to G.S. 105-369(a), the Tax Administrator must report to the 

County Commissioners the total amount of unpaid taxes for the current fiscal year that 

are liens on real property. 

 

Pursuant to G.S. 105-369(c), the County Commissioners need to set the date for 

advertising the tax lien for real property. 

 

Recommendation: 

 1.  MOTION TO ACCEPT THE ATTACHED REPORT FROM THE TAX   

ADMINISTRATOR THAT, AS OF MARCH 26, 2018 THE TOTAL AMOUNT OF 

UNPAID TAXES FOR THE CURRENT FISCAL YEAR THAT ARE LIENS ON REAL 

PROPERTY IS $250,205.03 AND THAT THIS FIGURE SHALL CHANGE OVER TIME 

WITH COLLECTIONS AND RELEASES. 

 

2.  MOTION TO SET THE 2017 TAX LIENS ON REAL PROPERTY ADVERTISING 

DATE OF APRIL 30, 2018. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.E 

Meeting Date:   April 02, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Lisa Anderson 

 
Item Title   Set Hearing Dates-2018 Board of Equalization and Review 

 

Attachments:  

 

Summary:  Pursuant to G.S. 105-322(e), the hearing dates for the 2018 Board of 

Equalization and Review needs to be set in order to advertise at the appropriate time. 

 

Recommendation:  CONVENE-MAY 7, 2018 

                               ADJOURN-JUNE 4, 2018 

5.E
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.F 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   Resolution to Convey Property to South Camden Water & 

Sewer District 

 

Attachments: RESOLUTION APPROVING CONVEYANCE OF 

PROPERTY TO SCWSD

 (DOCX) 

 

Summary:  Property purchased for construction of the Wastewater 

Treatment Plant needs to be transferred from Camden County ownership to South 

Camden Water and Sewer District ownership. This property is the "Williams Tract" that 

was purchased as the Wastewater Treatment Plant site on US 158. 

 

Recommendation:  Adopt Resolution 
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RESOLUTION APPROVING THE CONVEYANCE OF CERTAIN 

PROPERTY TO THE SOUTH CAMDEN WATER AND SEWER 

DISTRICT FOR THE PURPOSE OF FINANCING A WASTEWATER 

TREATMENT PLANT 

BE IT RESOLVED by the Board of Commissioners (the “Board”) for the County of 

Camden, North Carolina as follows: 

Section 1.  The Board does hereby find and determine as follows: 

(a) There exists in the South Camden Water and Sewer District (the “District”) a need to 

finance the cost of acquiring, constructing and equipping a new wastewater treatment plant (the 

“Project”). 

(b) In order to facilitate such financing, it is necessary for the Board, and the Board 

deems it wise, to convey ownership of the site of the Project to the District. 

Section 2.  The Board hereby approves the conveyance of the aforementioned site of the 

Project to the District and hereby requests the District to enter into the Agreement to provide 

funds, together with any other available funds, to pay the costs of the Project.  The Chair, the 

Vice Chair, the Clerk to the Board and the attorney to the Board, and any other officers, agents 

and employees of the Board, are hereby authorized and directed to execute and deliver such 

deeds, instruments, agreements, certificates, opinions and other items of evidence as shall be 

deemed necessary to consummate the transactions described above. 

Section 3.  This resolution shall take effect immediately upon its passage. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.G 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   Trillium Joint Ownership Distribution Agreement 

 

Attachments:  

 

Summary:  A draft contract has been attached for the distribution of the 

NCDC & CMP property ownership. This contract if approved, will allow for the County 

to own the "NCDC" property in whole and allow for a distribution of a portion of the 

CMP property to Trillium in exchange for their ownership in the remainder of the 

property. The survey is currently pending but staff needs the approval of the board to 

continue with the proposed distribution contract. 

 

Recommendation:  Approve contract 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.H 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   Standing Objection to Waiver of Court Costs and Fines 

 

Attachments: Standing Objection to Waiver of Court Costs and 

Fines (PDF) 

 

Summary:  Legislation has been passed to allow agencies who are 

recipients of court costs and fines to object to waiving of these fees. The initial 

requirement was for Counsel to attend proceedings to object. It was not a feasible option 

for us to have an attorney attend all proceedings, however, the AOC has now created a 

process to register a standing objection by having our attorney file the attached filing.  

 

Recommendation:  Direct Attorney Morrison to register the attached filing with 

the AOC. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.I 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   Electronic Transactions & Signatures Resolution 

 

Attachments: Electronic transactions LGC memo (PDF) 

Electronic Signature Resolution (DOCX) 

Resolution for use of electronic payments

 (DOCX) 

 

Summary:  The attached resolutions are being required by a new 

Administrative Law for electronic transactions. Camden has begun to comply with the 

new law by presenting these resolutions to you for approval and by writing the required 

policy/procedures. The attached resolutions have been created as suggested resolutions 

to establish the intent of the Commissioners to allow electronic transactions and 

signatures for conducting County financial transactions which is already standard 

practice for the County. The full discussion has been provided in the memo from the 

State Treasurers Office attached. The suggested resolutions follow the memo. 

 

Recommendation:  Adopt resolution allowing electronic signatures 

    Adopt resolutions allowing electronic payments 
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RESOLUTION ESTABLISHING  

CHECK, PURCHASE ORDER AND DISBURSEMENT VOUCHER SIGNING 

PROCEDURES 

WHEREAS, the Board of Commissioners of Camden County wishes to define the County’s check, 

purchase order and disbursement voucher signing procedures; and  

WHEREAS, NC General Statues 159-25 and 159-28.1 establish legal requirements for financial 

disbursement procedures, establish responsibilities, and outline methods for expediting the check 

signing procedures.  

NOW, THEREFORE BE IT RESOLVED, by the Board of County Commissioners of Camden County that the 

following procedures are hereby adopted:  

1. Two signatures will be required on each County of Camden check or draft on an official depository  

2. As required by G.S. 159-25(b), all checks, drafts, or orders of Camden County drawn 

against said funds shall be authorized and signed as appropriate by the following  

 a. One of the following officers: 

 Finance Officer or Deputy Finance Officer  

  and countersigned by 

 b. One of the following officers: 

 Chairman, Camden County Board of Commissioners, or 

 Vice Chairman, Camden County Board of Commissioners. 

The names and signatures of the Authorized Signers shall be duly certified by the 

Clerk to the Camden County Board of Commissioners to the Official Depository as from 

time to time may be necessary and no check, draft, or order drawn against the Official 

Depository shall be valid unless so signed or authorized. 

3. In accordance with N.C. G.S. 159-28.1, the use of facsimile signing of checks is hereby authorized for 

the Finance Officer and Chairman. The signature devices are to be kept under security by the Finance 

Officer, who shall be bonded and along with the sureties of the official bond are liable for any illegal, 

improper, or unauthorized use of them.  

4. An exception to the dual signature requirement is allowed for the disbursement of funds through the 

Public School Building Capital Fund maintained with the state of North Carolina which will require only 

the Finance Officer’s signature for reimbursement of state approved projects.  

5. In accordance with N.C. G.S. 159-28 (a), preaudit of purchase orders and disbursement vouchers shall 

be signed by the Finance Officer; the Finance Officer’s alternate shall be the Finance Specialist serving as 

Deputy.  

Adopted, this the ____day of ________________ 
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Resolution Authorizing Camden County to Engage in 

Electronic Payments as defined by General Statue 159-28 

WHEREAS, it is the desire of the Board of Commissioners of Camden County that Camden 

County is authorized to engage in electronic payments as defined by General Statue 159-28  

WHEREAS, it is the responsibility of the Finance Officer to adopt a written policy outlining 

procedures for use, to include pre-auditing requirements, by means of electronic payments in accordance 

to NC Administrative Code 20 NCAC 03 .0409; 

WHEREAS, it is the responsibility of the Finance Officer to adopt a written policy outlining 

procedures for disbursing public funds by electronic transaction as required by NC Administrative Code 

20 NCAC 03 .0410; 

NOW, THEREFORE, BE IT ORDAINED, by the Board of Commissioners of Camden County 

that: 

Section 1. Authorizes Camden County to engage in use of electronic payments as defined by 

G.S. 159-28; 

Section 2. Authorizes the Finance Officer to prepare a written policy outlining procedures for 

use, to include preaudit requirements and ensure compliance with NC Administrative Code 20 NCAC 

03 .0409; 

Section 3. Authorizes the Finance Officer to prepare a written policy for disbursing public funds 

by electronic transaction to ensure compliance with NC Administrative Code 20 NCAC 03 .0410; and 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Camden County 

this resolution shall take effect immediately upon its passage.  

Adopted this the __________________ 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.J 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   Banking Resolution 

 

Attachments: Xenith Camden County Depository Pooling Bank 

Resolution (DOC) 

 

Summary:  At the last BOC meeting, Commissioners approved the 

banking relationship with Xenith in order to allow for Installment Financing of the 

South Camden VFD Fire Truck. This banking resolution legally establishes Xenith bank 

as an approved banking institution for Camden County. 

 

Recommendation:  Adopt resolution 
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Camden County 

Resolution Designating 

Xenith Bank, a division of Union Bank & Trust, Richmond, 

Virginia 

An Official Depository 

WHEREAS, it is the desire of the Camden County Board of Commissioners that all 

public funds of Camden County (hereafter “Camden”) be deposited in a secure, efficient and 

effective manner;

WHEREAS, it is the responsibility of the Finance Officer, who is appointed by and 

serves at the pleasure of the Camden County Board of Commissioners, to supervise the 

receipt, custody and disbursement of the public funds of Camden County, NC; 

WHEREAS, the Finance Officer has prepared and presented to the Camden County 

Board of Commissioners an analysis of responses to the Request for Proposals for Installment 

Financing and is charged with sound and responsible management of Camden County’s cash 

assets, cash flow, diversification and investment of idle funds; and 

WHEREAS, the Xenith Bank, a division of Union Bank & Trust, Richmond Va. is 

qualified to be an official depository for Camden County, NC pursuant to G.S. 159-31 and has 

selected to secure its uninsured public deposits under the “Pooling Method”, which is a 

collateral pool under which each public depositor’s uninsured deposits are secured with 

securities held by the State Treasurer’s agent in the name of the State Treasurer. 

NOW, THEREFORE, BE IT RESOLVED, by the Camden County Board of 

Commissioners of Camden County, NC that: 

Section 1.  Xenith Bank, a division of Union Bank & Trust, Richmond Virginia 

(hereafter the “Official Depository”) is hereby designated as an official depository of Camden 

County, NC. The Finance Officer of Camden County, NC shall be and is hereby authorized and 

directed to deposit funds of Camden County, NC in the Official Depository in the name and to 

the credit of Camden County. 

Section 2.  As required by G.S. 159-25(b), all checks, drafts, or orders of Camden 

County, NC drawn against said funds shall be authorized and signed as appropriate by the 

following (hereinafter the “Authorized Signers”): 

 a. One of the following officers: 

 Finance Officer or Deputy Finance Officer  

  and countersigned by 

 b. One of the following officers: 

 Chairman, Camden County Board of Commissioners, or 

 Vice Chairman, Camden County Board of Commissioners. 

The names and signatures of the Authorized Signers shall be duly certified by the 

Clerk to the Camden County Board of Commissioners to the Official Depository as from time 

to time may be necessary and no check, draft, or order drawn against the Official Depository 

shall be valid unless so signed or authorized. 

Section 3.  Upon opening an account with the Official Depository, the Finance 

Officer must: 

 a. Give written instructions that the proceeds from all checks payable to the 

order of Camden County, NC shall be deposited to the credit of the 

Camden County and that under no circumstance may such an item be 

converted into cash. 
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Camden County 

Resolution Designating 

Xenith Bank, a division of Union Bank & Trust, Richmond 

Virginia 

An Official Depository 

 b. Verify the method currently used by the depository to collateralize the 

public deposits and stay informed of any change in methods as the result 

of conversions to a different method or as the result of merger of 

depositories; 

 c. Notify the depository at the time a new deposit account is opened or a 

certificate of deposit is purchased that the account is a public deposit 

account subject to the collateralization requirements; 

 d. File a “Notification of Public Deposit” (Form INV-91) with each 

depository and provide a copy to the State Treasurer as of June 30 of 

each year; 

 e. Execute such other forms and documentation with provisions consistent 

with this resolution as may be reasonably required by the Official 

Depository to establish the account; 

 f. Report the amount of deposits and investments and such other 

information as may be required on the semi-annual reports on Form 

LGC 203 required to be filed with the Local Government Commission 

pursuant to G.S. 159-33; and 

 g. Comply with other requirements of law, regulation or sound banking 

practice and with any requirements described in the State Treasurer’s 

publication, The Collateralization of Public Deposits in North Carolina. 

Section 4.  Certified copies of this resolution shall be provided to the Official 

Depository herein designated. 

Section 5.  This resolution shall take effect immediately upon its passage. 

5.J.a

Packet Pg. 105

A
tt

ac
h

m
en

t:
 X

en
it

h
 C

am
d

en
 C

o
u

n
ty

 D
ep

o
si

to
ry

 P
o

o
lin

g
 B

an
k 

R
es

o
lu

ti
o

n
  (

19
85

 :
 B

an
ki

n
g

 R
es

o
lu

ti
o

n
)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 5.K 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   Pasquotank River Yacht Club Lease 

 

Attachments: Pasquotank River Yacht Club request (PDF) 

 

Summary:  Request to extend lease for another 5 year term.  

 

Recommendation:  Approve lease agreement 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Board Appointments 

 

Item Number: 6.1 

Meeting Date:   April 02, 2018 

 

Submitted By: Jasmine Wilson, Senior Center Director 

 Senior Center 

 Prepared by: Karen Davis 

 
Item Title   Senior Advisory Board - Reappointments 

 

Attachments:  

 

Summary: 

It is the request of staff to reappoint the following to the Senior Advisory Board for a three-year 

term to expire April 5, 2021: 

Patricia Delano 

Edith Jennings 

Dorothy Drake 

Recommendation: 

Approve reappointments. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.A 

Meeting Date:   April 02, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Minutes - March 5, 2018 

 

Attachments: bocminutes_030518 (DOCX) 

 

Recommendation: 

Review and approve. 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

MARCH 5, 2018 

 

Camden County Board of Commissioners 1 

March 5, 2018 2 

Closed Session – 6:30 PM 3 

Regular Meeting – 7:00 PM 4 

Historic Courtroom, Courthouse Complex 5 

Camden, North Carolina 6 

 7 

MINUTES 8 

The regular meeting of the Camden County Board of Commissioners was held on March 5, 2018 9 

in the Historic Courtroom, Camden, North Carolina.  10 

WELCOME & CALL TO ORDER  11 

The meeting was called to order by Chairman Clayton Riggs at 6:35 PM.  Additional Board 12 

Members Present: Vice Chairman Tom White, Commissioners Garry Meiggs, Randy Krainiak 13 

and Ross Munro.   14 

 15 

Staff Present for 6:30 PM Closed Session: Manager Ken Bowman, County Attorney John 16 

Morrison, Clerk to the Board Karen Davis, Economic Development Director Charlie Bauman. 17 

 18 

Motion to go into closed session for the purpose of economic development prospect 19 

discussion; for the purpose of personnel discussion. 20 

 21 

RESULT: PASSED [UNANIMOUS] 22 
MOVER: Garry Meiggs, Commissioner 23 
AYES: Riggs, White, Krainiak, Meiggs, Munro 24 

 25 

Motion to come out of closed session. 26 

RESULT: PASSED [UNANIMOUS] 27 
MOVER: Tom White, Vice Chairman 28 
AYES: Meiggs, Riggs, White, Krainiak, Munro 29 
  30 

  31 

Chairman Riggs reconvened the regular meeting of the Board of Commissioners at 7:05 PM.  32 

Additional Staff Present for Regular Meeting: Finance Officer Stephanie Humphries, Planning 33 

Director Dan Porter, Public Works Director David Credle, DSS Director Craig Patterson. 34 

INVOCATION & PLEDGE OF ALLEGIANCE 35 

Reverend William Sawyer gave the invocation and led in the Pledge of Allegiance. 36 

 37 

 38 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

MARCH 5, 2018 

 

ITEM 1. PUBLIC COMMENTS         39 

None. 40 

 41 

ITEM 2.  CONSIDERATION OF AGENDA 42 

 43 

The consent agenda was amended to add a Budget Transfer and Budget Amendment 2017-18-44 

BA018. 45 

 46 

Motion to approve the agenda as amended. 47 

RESULT: PASSED [UNANIMOUS] 48 
MOVER: Garry Meiggs, Commissioner 49 
AYES: Meiggs, Riggs, White, Krainiak, Munro 50 

 51 

ITEM 3. PRESENTATIONS 52 

 53 

Craig Patterson, DSS Director, gave an update on the activity of the Department of Social 54 

Services.   Topics included: 55 

 Staffing 56 

 VOIP Installation/Implementation 57 

 LIEAP and CRISIS 58 

 Opioid Crisis – Event: Opioid Crisis: Enhancing Understanding of the Effects on 59 

Children and Families; March 16, 2018 at Museum of the Albemarle 60 

 Budget Season/Possible Impacts 61 

 HB 630 62 

 HB 372 63 

 NC FAST: P4 for Child Welfare 64 

 65 

 66 

Chairman Riggs recessed the meeting of the Board of Commissioners to the South Camden 67 

Water & Sewer District Board of Directors meeting. 68 

 69 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

MARCH 5, 2018 

 

 70 
 71 

Motion to approve the agenda as presented. 72 

RESULT: PASSED [UNANIMOUS] 73 
MOVER: Tom White, Vice Chairman 74 
AYES: Meiggs, Riggs, White, Krainiak, Munro 75 
  76 

 77 

Public Works Director David Credle presented the monthly report. 78 

  79 

Motion to approve the monthly report. 80 

 81 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

MARCH 5, 2018 

 

 82 
 83 

Motion to approve the SCWSD monthly report. 84 

RESULT: PASSED [UNANIMOUS] 85 
MOVER: Tom White, Vice Chairman 86 
AYES: Meiggs, Riggs, White, Krainiak, Munro 87 
  88 

 89 

Motion to adjourn SCWSD Board of Directors meeting. 90 

RESULT: PASSED [UNANIMOUS] 91 
MOVER: Randy Krainiak, Commissioner 92 
AYES: Meiggs, Riggs, White, Krainiak, Munro 93 

 94 

Chairman Riggs reconvened the meeting of the Camden County Board of Commissioners. 95 

 96 

ITEM 4. NEW BUSINESS  97 

 98 

A. Sheriff’s Vacancy  99 

 100 

Chairman Riggs explained that according to NC General Statute, Chief Deputy Rodney Meads is 101 

the acting Sheriff due to Sheriff Perry’s retirement.  It is the responsibility of the Board of 102 

Commissioners to make an appointment within 30 days of the vacancy. 103 

 104 

The chairman then entertained a motion to appoint a sheriff until time for the newly-elected 105 

sheriff to take office. 106 

 107 

Motion to appoint Rodney Meads as Sheriff. 108 

RESULT: PASSED [UNANIMOUS] 109 
MOVER: Tom White, Vice Chairman 110 
AYES: Meiggs, Riggs, White, Krainiak, Munro 111 
  112 

  113 

Chairman Riggs recessed the meeting of the Board of Commissioners for Sheriff Meads to take 114 

the oath of office. 115 

 116 

Clerk to the Board, Karen Davis, administered the oath to Sheriff Meads. 117 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

MARCH 5, 2018 

 

Motion to adjust Sheriff Meads’ salary to the Sheriff’s pay scale during the time he serves 118 

as Sheriff, which will be approximately $7,000. 119 

 120 

RESULT: PASSED [UNANIMOUS] 121 
MOVER: Garry Meiggs, Commissioner 122 
AYES: Meiggs, Riggs, White, Krainiak, Munro 123 

 124 

B. Wastewater Treatment Plant  125 

 126 

Manager Bowman - Bids have been received for construction of the wastewater treatment plant. 127 

The winning bid needs to be approved by Commissioners to proceed to awarding the contract. If 128 

Commissioners elect to award the WTP construction contract, a public hearing will need to be 129 

set for the issuance of debt. In order to move forward within the EDA grant timeline, staff is 130 

asking that the Board approve funding for the project from General Fund until financing can be 131 

approved through the Local Government Commission. 132 

 133 
 134 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 
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Motion to approve Wastewater Treatment Plant Project Ordinance to include 135 

appropriating General Fund Balance Contributions and refunding of contribution with 136 

proceeds of installment financing. 137 

RESULT: PASSED [UNANIMOUS] 138 
MOVER: Randy Krainiak, Commissioner 139 
AYES: Meiggs, Riggs, White, Krainiak, Munro 140 

 141 

Motion to approve the awarding of the contract to the successful bidder. 142 

RESULT: PASSED [UNANIMOUS] 143 
MOVER: Ross Munro, Commissioner 144 
AYES: Meiggs, Riggs, White, Krainiak, Munro 145 

  146 

Motion to set public hearing for April 2, 2018 for installment financing of treatment plant 147 

as required by statutes. 148 

RESULT: PASSED [UNANIMOUS] 149 
MOVER: Ross Munro, Commissioner 150 
AYES: Meiggs, Riggs, White, Krainiak, Munro 151 

  152 

C. Approval of Contract for Property Purchase & Sale 153 

 154 
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 155 
 156 

 157 

 158 
 159 

 160 
 161 

 162 

 163 

 164 
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 165 
 166 

 167 

 168 

 169 

 170 

 171 

 172 

 173 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 
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174 

 175 
 176 

Motion to approve the contract for purchase and sale of the two tracts of property owned 177 

by Pasquotank County indicated in the contract and to instruct the county manager to 178 

execute the documents. 179 

 180 

Chairman Riggs explained that the purpose of the purchase is to relocate the pre-k students back 181 

into the facility previous known as NCDC.  The building formerly known as Dr. Sutton’s office 182 

will be remarketed for economic development. 183 
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RESULT: PASSED [UNANIMOUS] 184 
MOVER: Garry Meiggs, Commissioner 185 
AYES: Meiggs, Riggs, White, Krainiak, Munro 186 

 187 

D. Tax Report 188 

 189 

Lisa Anderson presented the tax report for January 2018. 190 

 191 

 192 
 193 

 194 
 195 

 196 

 197 

 198 

 199 
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 200 
 201 

Thirty Largest Unpaid Accounts – Real 202 

 203 
 204 

 205 

 206 

 207 

 208 

 209 

 210 

 211 
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Thirty Oldest Unpaid Accounts – Real 212 

 213 
Thirty Largest Unpaid – Personal 214 

 215 
Thirty Oldest Unpaid – Personal 216 

 217 
 218 

 219 

 220 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 
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Motion to approve the tax report as presented. 221 

RESULT: PASSED [UNANIMOUS] 222 
MOVER: Tom White, Vice Chairman 223 
AYES: Meiggs, Riggs, White, Krainiak, Munro  224 

  225 

E. Fire Truck Financing 226 

 227 

Stephanie Humphries - During the month that the Fire Truck was being built by the 228 

manufacturer, the interest rates have increased. Due to the almost 1 percent increase, the Finance 229 

Office requested new quotes from multiple banks for installment financing. Xenith Bank has the 230 

best rates and have agreed to provide an equal interest rated on deposited funds. Xenith Bank 231 

bought out the Elizabeth City branch of Gateway Bank and is an approved bank by the state 232 

Local Government Commission. 233 

 234 
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Motion to adopt Resolution 2018-03-01 Approving Financing Terms for the South Camden 235 

Volunteer Fire Department Truck. 236 

RESULT: PASSED [UNANIMOUS] 237 
MOVER: Tom White, Vice Chairman 238 
AYES: Meiggs, Riggs, White, Krainiak, Munro 239 

  240 
F. Camden County Photo Contest 241 

 242 

Commissioner Munro shared the idea for an annual Camden County Photo Contest.  Citizens of 243 

Camden County will be invited to submit photos of various county activities, scenery, etc.  The 244 

winning photos will be displayed in county offices.  A committee will be formed to set the 245 

contest guidelines with Commissioner Munro serving as the Chair. 246 

 247 

Motion to hold an annual Camden County photo contest and select a photo contest committee to 248 

be chaired by Commissioner Munro. 249 

RESULT: PASSED [UNANIMOUS] 250 
MOVER: Ross Munro, Commissioner 251 
AYES: Meiggs, Riggs, White, Krainiak, Munro 252 

 253 

ITEM 5. BOARD APPOINTMENTS 254 
 255 

1. Tourism Development Authority 256 

 257 

Motion to appoint Mr. Donald Doughman to the Tourism Development Authority Board. 258 

RESULT: PASSED [UNANIMOUS] 259 
MOVER: Tom White, Vice Chairman 260 
AYES: Meiggs, Riggs, White, Krainiak, Munro 261 

 262 
2. Watershed Advisory Board 263 

 264 

Staff is requesting that the following be reappointed to the Watershed Advisory Board: 265 

 266 
South Mills - Don Lee Keaton, Clarence Raper, Freddie O’Neal, Glenn Carey 267 

Sawyer’s Creek - George Tarkington, Melvin Jeralds, Clarann Mansfield, Jeff Jennings, Hunter 268 

Harris 269 

Shiloh - Curtis Lawson, Mike Riggs, Clarence Jennings, Sim Williams 270 

 271 

 272 

 273 

 274 

 275 

 276 
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Motion to reappoint the Watershed Advisory Board members as presented. 277 

RESULT: PASSED [UNANIMOUS] 278 
MOVER: Garry Meiggs, Commissioner 279 
AYES: Meiggs, Riggs, White, Krainiak, Munro 280 

 281 

3. Appoint Alternates – Jail Commission & Albemarle Commission 282 

 283 

A commissioner will need to be appointed to serve as Chairman Riggs’ alternate when he is 284 

unable to attend Jail Commission & Albemarle Commission meetings. 285 

 286 

Motion to appoint Commissioner Meiggs to serve as Chairman Riggs’ alternate for the Jail 287 

Commission & Albemarle Commission. 288 

RESULT: PASSED [UNANIMOUS] 289 
MOVER: Clayton Riggs, Chairman 290 
AYES: Meiggs, Riggs, White, Krainiak, Munro 291 

 292 

ITEM 6. CONSENT AGENDA 293 
 294 
The Consent Agenda was amended to remove Item F and add Budget Transfer as the new Item 295 

F and Budget Amendment 2017-18-BA018 as Item G. 296 

 297 

A. BOC Minutes – February 5, 2018 298 

 299 

B. FY 17-18 Budget Amendments 300 

 301 
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 302 
 303 

 304 
 305 

 306 

 307 

 308 

 309 

 310 

 311 
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C. Tax Collection Report 312 

 313 
 314 

 315 

 316 

 317 

 318 
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D. Pickups, Releases & Refunds 319 

 320 
 321 

E. Refunds Over $100 322 

 323 
 324 

 325 
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F. Set Public Hearing UDO 2018-02-02 Rezoning Application Camden County - Removed 326 

from Consent Agenda  327 

 328 

F. Budget Transfers 329 

 330 

 331 
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 332 
 333 

G. Budget Amendment 334 

 335 
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Motion to approve the consent agenda as amended. 336 

RESULT: PASSED [UNANIMOUS] 337 
MOVER: Randy Krainiak, Commissioner 338 
AYES: Meiggs, Riggs, White, Krainiak, Munro 339 

 340 

ITEM 7. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES 341 
 342 
The following items were provided to the commissioners for information purposes: 343 

 344 

A. Camden County Public Library – January 2018 Report 345 

B. Register of Deeds Report 346 

C. FY 17-18 Sales Tax & YTD Reports 347 

D. Community Advisory Committee – Quarterly Report 348 

 349 

ITEM 8. COUNTY MANAGER’S REPORT 350 
 351 

 Budget / CIP Review has begun. 352 

 Joint Meeting of Board of Commissioners and Board of Education to take place on 353 

March 27, 2018.  The purpose of the meeting is to discuss the preliminary review of the 354 

school budget. 355 

 Mr. Bowman expressed appreciation to the staff for the work completed on the 356 

Wastewater Treatment Facility contract.  He also thanked the county attorney for his 357 

work on the NCDC property acquisition with Pasquotank County.  358 

 359 

ITEM 9. COMMISSIONERS’ REPORTS 360 
 361 
None. 362 

 363 

There being no further business for discussion Chairman Riggs adjourned the meeting of the 364 

Board of Commissioners at  8:05 PM. 365 

 366 

             367 

      Clayton D. Riggs, Chairman 368 

      Camden County Board of Education 369 

 370 

ATTEST: 371 

 372 

      373 

Karen M. Davis 374 

Clerk to the Board 375 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.B 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   FY 17-18 Budget Amendments 

 

Attachments: 17-18-BA019 JCPC Salaries (DOC) 

17-18-BA020 LIEP (DOC) 

17-18-BA021 Library Grant (DOC) 

17-18-BA022 DARE revenue (DOC) 

 

Summary:  BA019 JCPC Salaries for longevity 

  BA020 LIEP for additional funds from state 

  BA021 Library Grant 

  BA022 DARE Grant 

  LIA MEMO 

 

Recommendation:  Approve 

7.B

Packet Pg. 136



                               2017-18-BA019 

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2018. 

 

Section 1.  To amend the General Fund as follows: 

 

                 AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT            INCREASE     DECREASE 

 

 

Revenues 

10399400-439900 Fund Balance: County Match $1000 

 

Expenses 

106200-503000 Part Time Salaries $600 

106200-507000 Retirement  $272 

106200-507100 401K  $128 

 

 

This Budget Amendment is made to change appropriated funds for change in salaries and 

benefits. 

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $28,850.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 2nd day of April, 2018. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chairman, Board of Commissioners 
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                               2017-18-BA020 

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2018. 

 

Section 1.  To amend the General Fund/DSS as follows: 

 

                 AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT            INCREASE     DECREASE 

 

 

Revenues 

52330610-434848 State LIEP Funds $4833 

 

Expenses 

52800-554321 LIEP $4833 

 

 

This Budget Amendment is made to change appropriated funds for LIEP state 

appropriation. 

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $28,850.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 2nd day of April, 2018. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chairman, Board of Commissioners 
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                               2017-18-BA021 

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2018. 

 

Section 1.  To amend the General Fund as follows: 

 

                 AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT            INCREASE     DECREASE 

 

 

Revenues 

10385611-402001 Donations $200 

 

Expenses 

106110-533009 Books $200 

 

 

This Budget Amendment is made to appropriate funds for donation revenue received. 

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $28,850.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 2nd day of April, 2018. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chairman, Board of Commissioners 
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                               2017-18-BA022 

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2018. 

 

Section 1.  To amend the General Fund as follows: 

 

                 AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT            INCREASE     DECREASE 

 

 

Revenues 

10360510-434825 DARE Program  $1500 

 

Expenses 

105100-565205 DARE Program $1500 

 

 

This Budget Amendment is made to appropriate funds for DARE program revenue 

received. 

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $28,850.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 2nd day of April, 2018. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chairman, Board of Commissioners 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.C 

Meeting Date:   April 02, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Schools 

 Prepared by: Karen Davis 

 
Item Title   School Budget Amendments 

 

Attachments: School Budget Amendments (PDF) 

 

Recommendation: 

Review and approve. 

7.C
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.D 

Meeting Date:   April 02, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Tax Collection Report - February 2018 

 

Attachments: Tax Collection Report - February 2018 (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.E 

Meeting Date:   April 02, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Pickups, Releases & Refunds 

 

Attachments: Pickups, Releases & Refunds (PDF) 

 

Recommendation:  

Review and approve. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.F 

Meeting Date:   April 02, 2018 

 

Submitted By: Terri Smith, 

 Taxes 

 Prepared by: Terri Smith 

 
Item Title   DMV Monthly Report 

 

Attachments: 20180306095613307.pdf (PDF) 

 

Summary:   DMV Monthly Report May, 2018 Renewals due 6/15/18 

 

Recommendation:   Review and Approve 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.G 

Meeting Date:   April 02, 2018 

 

Submitted By: Terri Smith, 

 Taxes 

 Prepared by: Terri Smith 

 
Item Title   Refunds Over $100.00 

 

Attachments: 20180227142649055.pdf (PDF) 

 

Summary:   Refunds over $100.00 

 

Recommendation:   Review and Approve 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.H 

Meeting Date:   April 02, 2018 

 

Submitted By: Terri Smith, 

 Taxes 

 Prepared by: Terri Smith 

 
Item Title   Refunds Over $100.00 

 

Attachments: 20180305095838424.pdf (PDF) 

 

Summary:   Refunds Over $100.00   

 

Recommendation:    Review and Approve 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.I 

Meeting Date:   April 02, 2018 

 

Submitted By: Rodney Meads, 

 Sheriff 

 Prepared by: Karen Davis 

 
Item Title   Surplus Property Requests - Sheriff's Office 

 

Attachments: Surplus Property (PDF) 

 

Recommendation: 

Review and approve. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.J 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   Sheriff's Bond 

 

Attachments: Bond (PDF) 

 

Summary:  The attached Bond has been obtained as required by law. 

 

Recommendation:  Accept/Approve Bond as presented. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.K 

Meeting Date:   April 02, 2018 

 

Submitted By: Dave Parks, Permit Officer 

 Planning & Zoning 

 Prepared by: Amy Barnett 

 
Item Title   Set Public Hearing; Special Use Permit (UDO 2017-02-28) for 

Preliminary Plat the Fairfax Major Subdivision – from A&B 

Builders, Inc. 

 

Attachments: Planning Board Minutes from March 21, 2018 (PDF) 

SUP Prelimianry Plat The Fairfax (DOCX) 

170001 PRELIM 18X24 (PDF) 

 

Summary: 

 

Planning Board met on March 21, 2018 and after discussion with staff, applicant, 

adjacent property owners Randy Krainiak and Thomas Harrison concerning the 

aesthetics of the subdivision and their adjacent properties, Technical Review Committee 

input, Planning Board recommended approval of the Special Use Permit for Preliminary 

Plat for The Fairfax Major Subdivision with the Conditions as stated in Staffs Findings of 

Facts on a 6-1 vote. 

 

Recommendation: 

 

Set Public Hearing for May 7, 2018 

7.K
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CAMDEN COUNTY PLANNING BOARD 

Regular Meeting – March 21, 2018 

Page 1 of 11 

 1 

Camden County Planning Board 2 

Regular Meeting 3 

March 21, 2018 7:00 PM 4 

Historic Courtroom, Courthouse Complex 5 

Camden, North Carolina 6 

 7 

MINUTES 8 

The regular meeting of the Camden County Planning Board was held on March 21, 2018 in the 9 

Historic Courtroom, Camden, North Carolina. The following members were present: 10 

CALL TO ORDER & WELCOME 11 

Planning Board Members Present: 12 
Attendee Name Title Status Arrived 

Calvin Leary Chairman Present 6:50 PM 

Fletcher Harris Board Member Present 6:50 PM 

Patricia Delano Vice Chairman Present 6:50 PM 

Rick McCall Board Member Absent  

Ray Albertson Board Member Present 6:50 PM 

Steven Bradshaw Board Member Present 6:50 PM 

Cathleen M. Saunders Board Member Present 6:50 PM 

 13 
Staff Present: 14 
Attendee Name Title Status Arrived 

Dan Porter Planning Director Present 6:40 PM 

Amy Barnett Planning Clerk Present 6:30 PM 

 15 
Others Present: 16 
Attendee Name Title Purpose Meeting Section 

Sean Robey, Eastern 

Carolina Engineering 

Agent for 

Applicant 

Speak on behalf of Applicant A & B 

Building, Inc. 

New Business 5.1 

Randy Krainiak, 173 

NC Hwy 343 South 

Adjacent 

Property Owner 

Voice Concerns regarding UDO 2017-02-

28 SUP Prelim Plat The Fairfax 

New Business 5.1 

Tommy Harrison, 191 

NC Hwy 343 South 

Adjacent 

Property Owner 

Voice Concerns regarding UDO 2017-02-

28 SUP Prelim Plat The Fairfax 

New Business 5.1 

 17 

CONSIDERATION OF AGENDA 18 

Motion to Approve Agenda As Presented 19 

RESULT: PASSED [UNANIMOUS] 20 
MOVER: Patricia Delano, Vice Chairman 21 
SECONDER: Steven Bradshaw, Board Member 22 
AYES: Leary, Harris, Delano, Albertson, Bradshaw, Saunders 23 
ABSENT: McCall 24 

25 
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CAMDEN COUNTY PLANNING BOARD 

Regular Meeting – March 21, 2018 

 

Page 2 of 11 

CONSIDERATION OF MINUTES FROM FEBRUARY 21, 2018 26 

Motion to Approve Minutes From 2-21-18 As Written 27 

RESULT: PASSED [UNANIMOUS] 28 
MOVER: Fletcher Harris, Board Member 29 
SECONDER: Ray Albertson, Board Member 30 
AYES: Leary, Harris, Delano, Albertson, Bradshaw, Saunders 31 
ABSENT: McCall 32 

OLD BUSINESS 33 

None 34 

NEW BUSINESS 35 

1. UDO 2017-02-28 Special Use Permit Preliminary Plat - Major Subdivision -  36 

The Fairfax 37 

----------------------------------------------------------------------- 38 
SPECIAL USE PERMIT 39 

UDO 2017-02-28 40 
FINDINGS OF FACTS 41 

 42 
PROJECT INFORMATION 43 
 44 
File Reference: UDO 2017-02-28 45 
Project Name: The Fairfax 46 
PIN: 02-8934-02-57-3312-0000 47 
 48 
Applicant: A & B Building, Inc., Adam Maurice 49 

Address: 141 Travis Blvd., Moyock, NC  27958 50 
Phone: (757) 619-0746 51 
Email: aandbbuildinc@gmail.com 52 

 53 
Agent for Applicant: Eastern Carolina Engineering 54 

Address: P. O, Box 128, Camden, NC, 27921 55 
Phone: (252) 335-1888 56 
Email: 57 

 58 
Current owner of Record: Same as applicant 59 
 60 
Application Received: 2/6/2018 61 

By: David Parks, Permit Officer 62 
 63 
Application Fee Paid: $3,200, Check # 2879 64 
Stormwater Review Fee: $6,000, Check # 2880 65 
 66 
Completeness of Application: Application is generally complete 67 

  68 
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CAMDEN COUNTY PLANNING BOARD 

Regular Meeting – March 21, 2018 

 

Page 3 of 11 

Documents received upon filing of application or otherwise included: 69 
A. Land Use Application 70 
B. Preliminary Plat (7 Copies) 71 
C. Construction Drawings (2 Copies) 72 
D. Perc Tests (16) from Albemarle Regional Health Services 73 
E. DENR Stormwater Permit (Pending) 74 
F. DENR E & S Control Plan No. Camde-2018-007 75 
G. Approval letter for Drainage Plan 76 
H. Technical Review Committee inputs 77 

 78 
Meeting Dates: 79 
Technical Review: March 6, 2018 80 
Planning Board: March 21, 2018 81 
 82 
REQUEST:  Special Use Permit Preliminary Plat - The Fairfax - 16 lot 83 
Major Subdivision - Article 151.230 of the Code of Ordinances. 84 
 85 
Maps Show: 86 
 87 
Vicinity Map: Site located off NC Hwy 343 South between 173 and 191 88 

NC 343 South 89 
 90 
Flood Zone Map: AE / X Flood Zones.  X Flood Zone in middle, AE 91 

around outer edges and on north back end and north 92 
front end of property. 93 

 94 
Zoning Map: R-2 Zoning District 95 
 96 
PROJECT LOCATION: 97 
 98 
Street Address:  Property located adjacent to 173 & 191 South  99 
                 Highway 343 100 
Location Description:  Courthouse Township 101 
 102 
SITE DATA: 103 
 104 
Lot Size: Approximately 23 acres total. 105 
Flood Zone: Zone X / AE 106 
Zoning District(s): Base Zoning; Mixed Single Family Residential 107 

(R2) 108 
 109 
Adjacent Property Uses: Agriculture with residential on either side 110 
 111 
Streets: Shall be dedicated to public under control of 112 

NCDOT 113 
Street Name: Isaac Court 114 
 115 
Open Space: Required: 23.10 acres x .05 = 1.16; Provided: 116 

3.28 acres 117 
Landscaping: Landscaping Plan provided 118 
Buffering: Per Article 151.232(N), a 50' landscaped 119 

vegetative buffer required along all property 120 
lines that abut non-residential uses 121 

Recreational Land: N/A - Less than 30 lots 122 
  123 
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CAMDEN COUNTY PLANNING BOARD 

Regular Meeting – March 21, 2018 

 

Page 4 of 11 

ENVIRONMENTAL ASSESSMENT: 124 
 125 
Streams, Creeks, Major Ditches: 126 
Distance & description of nearest outfall:  Pasquotank River is less 127 

than a mile from the site. 128 
 129 
TECHNICAL REVIEW STAFF (SKETCH PLAN) COMMENTS: 130 
 131 
1.  South Camden Water.  Approved. 132 
2.  Albemarle Regional Health Department.  Approved. 133 
3.  South Camden Fire Department.  Approved. 134 
4.  Postmaster Elizabeth City.  No response.  Did not attend TRC 135 

meeting. 136 
5.  Army Corps of Engineers.  No response. 137 
6.  Superintendent Camden County Schools.  No response. 138 
7.  Superintendent/Transportation Director of Schools.  Approved at 139 

Sketch.  Did not attend TRC meeting for Preliminary. 140 
8.  Camden Soil & Water Conservationist.  Approved. 141 
10. NCDOT.  No response.  Did not attend TRC meeting. 142 
11. Parks & Recreation.  N/A 143 
12. Mediacom.  No response.  Did not attend TRC meeting. 144 
13. Albemarle EMC.  Need new street name for consideration. 145 
14. Century Link.  No response.  Did not attend TRC meeting. 146 
15. Pasquotank EMS.  Approved. 147 
 148 
PLANS CONSISTENCY: 149 
 150 
CAMA Land Use Plan Policies & Objectives:  Consistent; CAMA Plan has 151 
land identified as Medium Density Residential. 152 
 153 
2035 Comprehensive Plan:  Consistent; Comprehensive Plan has area 154 
designated as Rural Residential One Acre. 155 
 156 
Comprehensive Transportation Plan:  Consistent; Access to property will 157 
be a proposed Public Road that runs off South Highway 343. 158 
 159 
FINDINGS REGARDING ADDITIONAL REQUIREMENTS: 160 
 161 
Endangering the public health and safety?  No; Staffs opinion is that 162 
application does not appear to endanger the public health and safety. 163 
 164 
Injure the value of adjoining or abutting property?  No; Without any 165 
evidence to the contrary - staffs opinion is that application does not 166 
appear to injure the value of adjoining or abutting property. 167 
 168 
Harmony with the area in which it is located?  Yes; 2035 Comprehensive 169 
Plan has land designated as Rural Residential and CAMA Future Land Use 170 
Maps has land designated as Medium Density Residential.  Property 171 
located within the Core Village of Courthouse Township. 172 

  173 
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CAMDEN COUNTY PLANNING BOARD 

Regular Meeting – March 21, 2018 

 

Page 5 of 11 

EXCEED PUBLIC FACILITIES: 174 
 175 
Schools:  Yes; Proposed development will generate 7 students (.44 per 176 
household x 16 households).  High School over capacity: 2016/2017; 177 
Capacity: 570, Enrollment: 607 178 
Fire and Rescue:  No; Approved. 179 
Law Enforcement:  No; Approved. 180 
 181 
PLANNING STAFF RECOMMENDATION: 182 
 183 
Planning Staff recommends approval of this Special Use Permit for 184 
Preliminary Plat for The Fairfax Major Subdivision with the following 185 
conditions: 186 
 187 
1.  The Applicant must strictly abide by all requirements of the 188 

Unified Development Ordinance of Camden County, North Carolina, and 189 
must also strictly comply with all other local, state, and federal 190 
ordinances, laws, rules and regulations as one or more ordinances, 191 
laws, rules and regulations may apply to this development. 192 

2.  The applicant shall complete the development strictly in accordance 193 
with the approved Preliminary Plat and specifications submitted to 194 
the Planning Office of Camden County, North Carolina, and contained 195 
in the file titled (UDO 2017-02-28). 196 

3.  Amend Preliminary Plat as follows: 197 
      - Under Title change township to Courthouse vice Shiloh. 198 
      - Add new street name when approved. 199 
      - Under Note 5; add in designations X / AE after the word Zones. 200 
      - Add additional note:  USE OF LAND WITHIN A FLOODPLAIN IS 201 

SUBSTANTIALLY RESTRICTED BY THE CAMDEN COUNTY CODE. 202 
      - Place addresses on each lot as provided. 203 
4.  Prior to approval of Final Plat property indicated on Preliminary 204 

Plat that is to be conveyed to Harrison shall be recorded along 205 
with deed with the Camden County Registry of Deeds. 206 

5.  All lots shall be crowned to where the dwelling is located to an 207 
elevation at or above the 100 year flood as indicated in the 208 
Construction drawings.  These elevations shall be verified by a 209 
Surveyor or Engineer licensed to do business in North Carolina 210 
prior to final inspection for the dwelling. 211 

6.  Developer and or Home Owners Association shall provide Camden 212 
County certification by a licensed North Carolina Engineer of 213 
compliance with approved Drainage Plan for The Fairfax every five 214 
years starting from recording of Final Plat in the Camden County 215 
Registry of Deeds. 216 

7.  Home Owners Restrictive Covenants shall include the following 217 
information: 218 

    a.  All requirements (to include Maintenance and allowable built 219 
upon area) listed under NCDENR Stormwater Permit No. 220 
___________ dated ___________. 221 

    b.  The re-certification to the County of the approved drainage 222 
plan every five years. 223 

    c.  Maintenance of all open space and improvements throughout the 224 
subdivision. 225 

8.  If any of the conditions affixed hereto or any part thereof shall 226 
be held invalid or void, then this approval in its entirety shall 227 
be void and have no effect. 228 

----------------------------------------------------------------------- 229 
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Dan Porter briefly described this agenda item: 230 

 Special Use Permit Application for Preliminary Plat 231 

 Applicant is A & B Building Inc., Adam Maurice 232 

 23 Acre, 16 Lot Major Subdivision 233 

 234 

Mr. Porter introduced Mr. Sean Robey of Eastern Carolina Engineering, the agent for the 235 

applicant. 236 

 237 

Sean Robey, Eastern Carolina Engineering 238 

 Representing Adam Maurice of A & B Building 239 

 16 Lot Subdivision proposed 240 

 Located on NC Hwy 343 just North of Camden United Methodist Church 241 

 Approximately 1000 foot long road in subdivision which will be extended in and 242 

off of NC 343 to a cul-de-sac 243 

 Most of the lots are over an acre, 40,000 sqft average 244 

 Some lots border wetlands to the rear of the lots, those are as much as 2.5 acres. 245 

 Will extend county water main from NC 343 through subdivision and for fire 246 

hydrants 247 

 Will provide the necessary drainage 248 

 Have submitted and received approvals on Erosion Control and Stormwater from 249 

NC DENR 250 

 Greg Johnson, the engineer for Camden County, has also reviewed the stormwater 251 

plan and given his blessing on it 252 

 253 

Dan Porter then went over the staff report / findings of facts as incorporated herein above 254 

and noted the following: 255 

 Located on NC 343 between Seymour and Stevens Roads 256 

 Primarily surrounded on all 3 sides by woodlands 257 

o Mr. Robey noted that a small portion of the woodlands will be cleared in 258 

order to facilitate the drainage ways, 30 foot ditches 259 

 R-2 Zoning, allows a little less than one acre lots 260 

 Across the road on NC 343 is General Use District zoning 261 

 Approximately 1/2 of the property is in Flood Zone X (500 year flood), the other 262 

1/2 is in the AE Flood Zone (buildings must be built to one foot above base flood) 263 

 Technical Review Committee has reviewed application 264 

 Schools - will generate 7 to 8 students based on formula used by the County to 265 

assess school impacts 266 

 Will create slightly elevated traffic along NC 343 267 

 Buffer is the woodlands that surround property with the exception of the 2 lots 268 

that are at the front of the property and abut NC 343 269 

  270 
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 Staff recommends approval with conditions as listed in staff's findings of facts 271 

o Uncommon Conditions Included: 272 

 Property behind lot 14 and portion of property behind lot 15, as 273 

indicated on Preliminary Plat, to be conveyed to Thomas Harrison, 274 

shall be recorded along with deed with the Camden County 275 

Registry of Deeds. 276 

 Home Owners Restrictive Covenants shall include the following 277 

information: 278 

 All requirements (to include Maintenance and allowable 279 

built upon area) listed under NCDENR Stormwater Permit 280 

No. ___________ dated ___________. 281 

 The re-certification to the County of the approved drainage 282 

plan every five years. 283 

 Maintenance of all open space and improvements 284 

throughout the subdivision. 285 

 286 

Vice Chairman Patricia Delano asked about safety concerns with regards to school 287 

children and bus pickups.  Dan Porter stated that the school buses will pick up children 288 

inside the subdivision and not at any particular bus stop. 289 

 290 

Mr. Porter also stated that the Post Office is requiring cluster mailboxes. 291 

 292 

Vice Chairman Patricia Delano asked for clarification as to which property would be 293 

conveyed to Harrison upon his purchase of same.  Mr. Porter replied that it was the 294 

property behind lot 14 as indicated on the lot layout / preliminary plat map.  He showed 295 

the property to be conveyed on the computer screen to be: 296 

 297 

 298 
  299 

Lot  

14 

Lot  

15 

Lot 

16 
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Cathleen Saunders questioned the lot size of lot 10, asking why it was slightly less than 300 

40,000 sqft.  Mr. Robey stated he could adjust the back lot lines either of lot 9 or lot 11 to 301 

make lot 10 meet the 40,000 sqft.  Mr. Robey noted that the front lot lines are required to 302 

have 25 foot frontage along the road.  Ms. Saunders further asked if the lot areas included 303 

the wetlands.  Mr. Robey replied yes they did. 304 

 305 

Vice Chairman Patricia Delano asked what the setbacks for houses on the inside of the 306 

subdivision would be, feet from the road.  Mr. Robey responded that they would be 50 307 

feet or more with the exception of the lots which contain wetlands to the rear of the lots.  308 

Those lots may be very close or right at the 50 foot minimum setbacks due to the location 309 

of the wetlands and the need to place the septic systems / drainfields along the sides of 310 

those houses. 311 

 312 

Cathleen Saunders asked if the side setbacks in the subdivision were the same as on NC 313 

343.  Dan Porter replied that the side setbacks are 10 feet but that they have to add 25 feet 314 

to that. 315 

 316 

Steven Bradshaw asked if that was what is referred to as a sight triangle.  Dan Porter 317 

replied that it was not and showed on the map where the sight triangles were, which are 318 

in the corners of the corner lots (see below). 319 

 320 

 321 
 322 

Mr. Porter added that with regard to the setbacks for properties along major arterial 323 

highways / roads, side setbacks require an additional 25 feet which makes the side 324 

setbacks for such properties a minimum of 35 feet. 325 

 326 

Mr. Porter stated that the additional 25 feet was not addressed for lots 1 and 16 so they 327 

would have to be re-visited. 328 

 329 

Vice Chairman Patricia Delano asked about the front setbacks of lots 15 and 16, 330 

wondering if it were possible to situate the houses on those 2 lots closer to the roadway 331 

so that they would be farther away from the neighboring properties to the rear of those 332 

lots.  Mr. Robey responded saying the setbacks on those lots "are pushed back from the 333 

road fairly nicely".  Mr. Robey stated that if the County were to offer reduced setbacks on 334 

certain lots, he would not argue with that. 335 

  336 

Example of  

Sight Triangle 
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Mr. Porter asked which setbacks were being referred to.  Mr. Robey responded that it was 337 

the front setbacks that were being discussed.  Mr. Porter responded saying that the law 338 

requires a 50 foot front setback.  If a reduced setback is desired, it would be a change that 339 

would have to go before the Board of Adjustment for a variance. 340 

 341 

At this time, Chairman Calvin Leary asked if there were any further comments or 342 

questions from the Board.  Hearing none, he opened the floor for public comment. 343 

 344 

Randy Krainiak, 173 NC Hwy 343 South 345 

 346 

Mr. Krainiak voiced the following concerns: 347 

 Would like for site layout / design plan for the subdivision to indicate which 348 

direction proposed houses will face in relation to adjacent property owner's 349 

houses 350 

 Concerned about the possible distance between back door of houses that his house 351 

will face 352 

 Doesn't want to be looking at back doors / back ends of houses 353 

 Would like to see a buffer zone between current property owners in the area and 354 

the subdivision 355 

 Wants to be able to see down the road from his house.  Wants unencumbered 356 

view. 357 

 Concerned that additional houses in the area will have a negative impact on the 358 

quality of life 359 

 Concerned about number of possible entrances onto and off of NC Hwy 343 360 

 361 

Dan Porter commented that the UDO doesn't allow the County to dictate which way a 362 

house is positioned on a lot. 363 

 364 

Steven Bradshaw commented that if a house was positioned facing 343 instead of facing 365 

the internal subdivision road, there would be 2 issues: 366 

1. Safety of children getting off of school buses along Hwy 343 367 

2. If lots 1 and 16 houses are turned so they face Hwy 343, then lots 2 and 15 will 368 

have the backs of the houses from lots 1 and 16 facing their sides, and those backs 369 

will be much closer than they otherwise normally would be to adjacent property. 370 

 371 

Chairman Calvin Leary commented with regard to #1 above that driveways would be on 372 

the inside of the subdivision.  A brief discussion regarding setbacks and how they affect 373 

adjacent property depending on the orientation of the houses on lots 1 and 16 took place.  374 

If the houses face 343, there would be little or no back yard for those houses, and the 375 

distance from building to adjacent property lines would be less than if the houses faced 376 

the inside of the subdivision. 377 

 378 

Mr. Krainiak added that he wants it to look good if he's going to have to look at it from 379 

his patio. 380 

  381 
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Chairman Calvin Leary asked if there were any further comments from the public. 382 

 383 

Tommy Harrison, 191 NC Hwy 343 South 384 

 385 

Mr. Harrison had the following concerns: 386 

 Is purchasing property which is behind lot 14 387 

 Same concerns as Mr. Krainiak regarding seeing subdivision from his back door 388 

 Would like to see a tree type vegetative buffer put in place to show the separation 389 

between the subdivision and adjacent properties 390 

 Wants to be able to look out and not feel like his property is part of the 391 

subdivision as he is an adjacent property owner and not part of the subdivision 392 

 Concerned about potential increases in traffic and issues which go along with it 393 

 Concerned about traffic safety / visibility when making turns onto NC Hwy 343 394 

 Concerned about stormwater drainage 395 

 396 

Mr. Porter stated that certain areas require a 50 foot buffer and other areas do not.  The 397 

County cannot require it if it isn't otherwise required.  The developer can agree to place a 398 

buffer if he so chooses, but the County cannot require it. 399 

 400 

Cathleen Saunders asked if landscaping would help.  Mr. Porter replied that it would be 401 

nice to have, but the County cannot require it. 402 

 403 

Ms. Saunders asked if fences would be allowed or if they would impede the flow of 404 

stormwater drainage.  Mr. Porter replied that typically a fence can be placed right on the 405 

property line, but that fences cannot be placed where they would block any flow of 406 

drainage.  He added that there's not much room at the rear of lot 16 due to the drainage 407 

easement. 408 

 409 

Chairman Calvin Leary asked Planning Director Dan Porter if the issue of a buffer would 410 

be something that adjacent property owners would have to take up with the developer.  411 

Mr. Porter replied yes it would. 412 

 413 

Steve Bradshaw asked Mr. Harrison why his house was built so close to his property line 414 

instead of at the center of his property.  Mr. Harrison replied that it was built at the center 415 

of his property but that he built on a garage which extended the size of the structure 416 

toward the property line. 417 

 418 

Mr. Bradshaw commented that the NC 343 corridor is a desirable area for development 419 

as is the town center / core village area of Camden. 420 

 421 

At this time, Chairman Calvin Leary asked if there were any further comments from the 422 

public.  Hearing none, he called for a motion. 423 

  424 
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Motion to Approve UDO 2017-02-28 Special Use Permit Preliminary Plat - Major 425 

Subdivision - The Fairfax 426 

RESULT: PASSED [ROLL CALL VOTE] 427 
MOVER: Steven Bradshaw, Board Member 428 
SECONDER: Fletcher Harris, Board Member 429 
AYES: Leary, Harris, Delano, Bradshaw, Saunders 430 
NAYS: Albertson 431 
ABSENT: McCall 432 

 433 

Chairman Calvin Leary spoke briefly regarding the responsibility of the board to render a 434 

recommendation one way or the other as a second for the above motion was only made 435 

reluctantly. 436 

INFORMATION FROM BOARD AND STAFF 437 

None. 438 

CONSIDER DATE OF NEXT MEETING - APRIL 18, 2018 439 

 440 

ADJOURN 441 

Motion to Adjourn 3-21-18 Meeting 442 

RESULT: PASSED [UNANIMOUS] 443 
MOVER: Ray Albertson, Board Member 444 
SECONDER: Fletcher Harris, Board Member 445 
AYES: Leary, Harris, Delano, Albertson, Bradshaw, Saunders 446 
ABSENT: McCall 447 

Meeting adjourned at 7:45 PM. 448 

 449 

 450 

    451 

  Chairman Calvin Leary 452 

  Camden County Planning Board 453 

 454 

ATTEST: 455 

 456 

 457 

  458 

Amy Barnett 459 

Planning Clerk 460 
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SPECIAL USE PERMIT 

 UDO 2017-02-28 

FINDINGS OF FACTS 

 

  

 

PROJECT INFORMATION 

 

File Reference:  UDO 2017-02-28 

Project Name; The Fairfax 

PIN:     02-8934-0-57-3312 

                                             
Applicant:   A&B Building, Inc 

                                                Adam Maurice 

Address:   141 Travis Blvd. 

                                    Moyock, NC 27958 

 Phone:   (757) 619-0746 

 Email:    aandbbuildinc@gmail.com 

 

Agent for Applicant:    Eastern Carolina  

      Engineering  

                                        

Address:            P.O. Box 128 

                           Camden, NC 27921    

Phone:      (252) 335-1888 

Email:     

Current Owner of Record:  Same as applicant 

 

Meeting Dates: 

     

Technical Review:   March 6, 2018 

Planning Board:       March 21, 2018 

  Application Received: 2/6/2018 

By:  David Parks, Permit Officer 

Application Fee paid:  $3,200 Check #2879 

Stormwater Review Fee:   $6,000 Check 2880 

Completeness of Application:  Application is 

generally complete 

Documents received upon filing of application 

or otherwise included: 

A. Land Use Application  

B. Preliminary Plat (7 Copies) 

C. Construction Drawings (2 Copies) 

D. Perc Tests (16) from Albemarle Regional 

Health Services 

E. DENR Stormwater Permit SW7180206 

F. DENR E&S Control Plan No.  Camde-2018-

007 

G. Approval letter for Drainage Plan  

H. Technical Review Committee inputs. 

 

__________________________________________________________________________________ 

 

REQUEST:  Special Use Permit Preliminary Plat – The Fairfax – 16 lot Major Subdivision - Article 

151.230 of the Code of Ordinances.
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\ 

Vicinity Map: 
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___________________________________________________________________________________ 

PROJECT LOCATION: 

 

Street Address:    Property located adjacent to 173 & 191 South Highway 343 

Location Description:    Courthouse Township 

 

 

SITE DATA 

 

Lot size:   Approximately 23acres total.    

 

Flood Zone:   Zone X/AE  

 

Zoning District(s):  Base Zoning;   Mixed Single Family Residential (R2) 

 

Adjacent property uses:       Agriculture with residential on either side. 

 

Streets:                                   Shall be dedicated to public under control of NCDOT. 

 

Street name:                          Isaac Court.  

 

Open Space:                          Required:  23.10 Acres X .05 =  1.16;  Provided:  3.28 acres 

 

Landscaping:                         Landscaping Plan provided   

 

Buffering:                              Per Article 151.232 (N), a 50’ landscaped vegetative buffer required along 

    all property lines that abut non-residential uses. 

 

Recreational Land:              N/A – Less than 30 lots. 

 

 

ENVIRONMENTAL  ASSESSMENT 

 

Streams, Creeks, Major Ditches:    

 

Distance & description of nearest outfall:   Pasquotank River is less than a mile from the site.    

 

 

TECHNICAL REVIEW STAFF (SKETCH PLAN) COMMENTS 

 

1. South Camden Water.  Approved. 

2. Albemarle Regional Health Department.  Approved.  

3. South Camden Fire Department.   Approved.   

4. Postmaster Elizabeth City.    No response. Did not attend TRC meeting. 
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5. Army Corps of Engineer.     No response. 

6. Superintendent Camden County Schools.  No response. 

7. Superintendent/Transportation Director of Schools. Approved at Sketch.  Did not attend TRC 

meeting for Preliminary. 

8. Sheriff’s Office.    Approved at Sketch.  Did not attend TRC meeting. 

9. Camden Soil & Water Conservationist.    Approved. 

10. NCDOT.   No response.  Did not attend TRC meeting. 

11. Parks & Recreation.  N/A. 

12. Mediacom.    No response.  Did not attend TRC meeting. 

13. Albemarle EMC.   Need new street name for consideration. 

14. Century Link.   No response.   Did not attend TRC meeting. 

15. Pasquotank EMS.   Approved. 

 

 

 

PLANS CONSISTENCY    

 

CAMA Land Use Plan Policies & Objectives:   

 Consistent ☒  Inconsistent ☐ 

 

 

 CAMA Plan has land identified as Medium Density Residential. 

 

 

2035 Comprehensive Plan 

 

 Consistent ☒  Inconsistent ☐ 

  

Comprehensive Plan as area designated as Rural Residential One Acre. 

 

   

PLANS CONSISTENCY – cont. 

 

Comprehensive Transportation Plan  

 

 Consistent ☒  Inconsistent ☐ 

 

Access to property will be off Public Road that will run off South Highway 343. 
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FINDINGS REGARDING ADDITIONAL REQUIREMENTS: 

 

 

 

Yes ☐ No ☒ 

 

 

 

 

 

 

 

Yes ☐ No ☒ 

 

 

 

 

 

 

 

Yes ☒ No ☐ 

 

 

 

 

 

 

 

EXCEED PUBLIC FACILITIES: 

 
 

 

 

Yes ☒ No ☐ 

 

 

 

Yes ☐ No ☒ 

 

Yes ☐ No ☒ 

 

 

 

 

Endangering the public health and safety? 

 

Staffs opinion is that application does not 

appear to endanger the public health and safety.    

 

 

 

 

Injure the value of adjoining or abutting 

property.    

 

Without any evidence to the contrary - staffs 

opinion is that application does not appear to 

injure the value of adjoining or abutting 

property. 

 

Harmony with the area in which it is located. 

 

2035 Comprehensive Plan has land designated 

as Rural Residential and CAMA Future Land 

Use Maps land designated as Medium Density 

Residential.  Property located within the Core 

Village of Courthouse Township. 

 

 

 

 

 

Schools:  Proposed development will generate 

10 students (.67 per household X 16 

households).  High School over capacity:  

2016/2017 capacity: 570     Enrollment:  607 

 

Fire and rescue:    Approved. 

 

Law Enforcement:  Approved.
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PLANNING STAFF RECOMMENDATION:     
 

Planning Staff recommends approval of this Special Use Permit for Preliminary Plat for The 

Fairfax Major Subdivision with the following conditions: 

 

Planning Board met on March 21, 2018 and after discussion with staff and adjacent property 

owners recommended approval of the Special Use Permit for The Fairfax Major Subdivision with 

the following conditions on a 6-1 vote. 

 

1. The applicant must strictly abide by all requirements of the Unified Development Ordinance of 

Camden County, North Carolina, and must also strictly comply with all other local, state, and 

federal ordinances, laws, rules and regulations as one or more ordinances, laws, rules and 

regulations may apply to this development. 

2. The applicant shall complete the development strictly in accordance with the approved 

Preliminary Plat and specifications submitted to the Planning Office of Camden County, North 

Carolina, and contained in the file titled (UDO 2017-02-28). 

3. Prior to approval of Final Plat property indicated on Preliminary Plat that is to be conveyed to 

Harrison shall be recorded along with deed with the Camden County Registry of Deeds. 

4. All lots shall be crowned to where the dwelling is located to an elevation at or above the 100 

year flood as indicated in the Construction drawings.  These elevations shall be verified by a 

Surveyor or Engineer licensed to do business in North Carolina prior to final inspection for the 

dwelling. 

5. Developer and or Home Owners Association shall provide Camden County certification by a 

licensed North Carolina Engineer of compliance with approved Drainage Plan for The Fairfax  

every five years starting from recording of Final Plat in the Camden County Registry of Deeds.  

6. Home Owners Restrictive Covenants shall include the following information: 

 

a.  All requirements (to include Maintenance and allowable built upon area) listed under 

NCDENR Stormwater Permit No. SW7180206 dated March 6, 2018.               .    

b.  The re-certification to the County of the approved drainage plan every five years. 

c.  Maintenance of all open space and improvements throughout the subdivision. 

 

7. If any of the conditions affixed hereto or any part thereof shall be held invalid or void, then this 

approval in its entirety shall be void and have no effect. 

 

   

7.K.b
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 8.A 

Meeting Date:   April 02, 2018 

 

Submitted By: Tammie Krauss, Register of Deeds 

 Register of Deeds 

 Prepared by: Karen Davis 

 
Item Title   Register of Deeds Report - February 2018 

 

Attachments: Register of Deeds Weekly Report - February 2018

 (XLS) 

Register of Deeds Report - February 2018 (PDF) 
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Camden County Register of Deeds: Tammie Krauss
February 2018 Daily Deposit

DATE NC CHILDRENSNC DOM. STATE COUNTY RETIREMENTAUTO FUND STATE ROD TOTAL
TRUST VIO. FUND REV. STAMPS REV. STAMPS TREASURYGENERAL

$17.72 $33.00 $2.33

02/01/18 -$          -$          176.40$        183.60$    3.66$        22.48$      31.00$      186.86$    604.00$           
02/02/18 -$          -$          3.24$        19.21$      31.00$      162.55$    216.00$           
02/05/18 -$          -$          50.96$          53.04$      0.39$        1.94$        6.20$        17.47$      130.00$           
02/06/18 -$          58.80$          61.20$      2.33$        13.35$      24.80$      114.92$    275.40$           

02/07/18 225.40$        234.60$    4.62$        24.65$      62.00$      216.73$    768.00$           

02/08/18 -$          -$          2.79$        18.14$      12.40$      152.87$    186.20$           
02/09/18 5.00$        30.00$      2.93$        14.98$      12.40$      129.69$    195.00$           
02/12/18 3.50$        20.59$      24.80$      184.71$    233.60$           
02/13/18 5.00$        30.00$      543.41$        565.59$    6.98$        37.07$      68.20$      318.15$    1,574.40$        
02/14/18 174.44$        181.56$    2.31$        14.47$      12.40$      125.02$    510.20$           
02/15/18 5.00$        30.00$      391.02$        406.98$    4.29$        22.61$      31.00$      193.10$    1,084.00$        
02/16/18 5.00$        30.00$      3.97$        19.50$      31.00$      175.33$    264.80$           
02/19/18 5.00$        30.00$      139.65$        145.35$    2.93$        13.23$      24.80$      119.04$    480.00$           
02/20/18 2.74$        16.58$      24.80$      138.88$    183.00$           
02/21/18 5.00$        30.00$      416.50$        433.50$    7.84$        44.40$      62.00$      373.76$    1,373.00$        
02/22/18 210.70$        219.30$    2.53$        14.00$      31.00$      120.87$    598.40$           
02/23/18 783.51$        815.49$    4.87$        27.44$      55.80$      236.69$    1,923.80$        
02/26/18 107.80$        112.20$    6.10$        37.71$      43.40$      318.79$    626.00$           
02/27/18 2.22$        12.75$      18.60$      114.43$    148.00$           
02/28/18 753.62$        784.38$    7.70$        46.30$      68.20$      390.80$    2,051.00$        

-$                 
0.00
0.00

-$                 
TOTAL 30.00$      180.00$    4,032.21$     4,196.79$ 77.94$      441.40$    675.80$    3,790.66$ 13,424.80$      
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 8.B 

Meeting Date:   April 02, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   Sales Tax Revenue & Finance Report 

 

Attachments: Sales tax collections 17-18 (PDF) 

2-2018 Expenses (PDF) 

2-2018 Revenues (PDF) 

 

Summary:  Sales Tax Revenue Report and Revenues, Expenses Year to Date 

  

Recommendation:  NA 
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FY 2017-2018 16-Mar-18

SALES TAX REVENUE - GENERAL FUND

July August September October November December January February March April May June Totals Budgeted

Art. 39 $48,097 $47,949 $40,973 $50,466 $47,978 $30,725 $59,411 $325,598 $615,000
Art. 40 $30,157 $24,837 $22,186 $25,829 $23,761 $19,611 $29,801 $176,181 $295,000
Art. 42 $16,138 $15,463 $13,531 $16,241 $14,720 $11,620 $18,623 $106,337 $182,000
Art. 44 $15 $0 $0 $0 $0 $0 $0 $15 $0

Total $94,407 $88,249 $76,689 $92,537 $86,460 $61,956 $107,835 $0 $0 $0 $0 $0 $608,132
Total Budgeted $1,092,000

SALES TAX REVENUE- RESTRICTED SCHOOL CAPITAL RESERVE FUND

July August September October November December January February March April May June Totals Budgeted

Art. 40 $14,231 $15,143 $14,931 $15,105 $14,002 $15,978 $17,310 $106,700 $185,000
Art. 42 $28,462 $30,286 $29,863 $30,209 $28,004 $31,956 $34,620 $213,399 $360,000

Total $42,693 $45,429 $44,794 $45,314 $42,006 $47,934 $51,930 $0 $0 $0 $0 $0 $320,099
Total Budgeted $545,000

TOTAL $137,100 $133,677 $121,483 $137,850 $128,466 $109,890 $159,764 $0 $0 $0 $0 $0 $928,231 $1,637,000

SALES TAX REVENUE- SC/ED RESTRICTED

July August September October November December January February March April May June Totals Budgeted

GS 105-524 $36,110 $36,110 $36,111 $36,111 $36,111 $36,118 $36,118 $252,791 $400,000
Total Budgeted $400,000

Grand $173,210 $169,788 $157,595 $173,961 $164,577 $146,008 $195,883 $0 $0 $0 $0 $0 $1,181,021 $2,037,000

58%

FY 2016-2017
SALES TAX REVENUE - GENERAL FUND

July August September October November December January February March April May June Totals Budgeted

Art. 39 $44,906 $29,261 $44,167 $43,630 $42,588 $45,332 $56,533 $47,413 $38,641 $53,773 $50,384 $44,466 $541,095 $590,000
Art. 40 $21,885 $18,599 $23,046 $22,644 $21,924 $23,487 $28,119 $9,857 $20,596 $31,511 $25,410 $22,446 $269,524 $275,000
Art. 42 $10,593 $11,516 $14,125 $14,030 $13,752 $14,383 $17,207 $12,101 $12,802 $21,032 $15,841 $13,637 $171,020 $145,000
Art. 44 $0 $1 $0 $0 $0 $0 $0 $0 $5 $0 $3 $0 $9 $0

Total $77,384 $59,378 $81,339 $80,304 $78,264 $83,202 $101,859 $69,371 $72,044 $106,316 $91,638 $80,549 $981,647
Total Budgeted $1,010,000

SALES TAX REVENUE- RESTRICTED SCHOOL CAPITAL RESERVE FUND

July August September October November December January February March April May June Totals Budgeted

Art. 40 $17,986 $13,725 $14,801 $14,062 $14,970 $14,970 $17,189 $17,189 $13,005 $13,005 $14,971 $14,231 $180,103 $185,000
Art. 42 $35,972 $27,449 $29,601 $28,123 $28,123 $29,941 $34,377 $34,377 $26,010 $26,010 $29,941 $28,462 $358,389 $360,000

Total $53,958 $41,174 $44,402 $42,185 $43,094 $44,911 $51,566 $51,566 $39,016 $39,016 $44,912 $42,693 $538,491

Total Budgeted $545,000

TOTAL $131,342 $100,552 $125,741 $122,488 $121,358 $128,113 $153,425 $120,937 $111,059 $145,331 $136,550 $123,242 $1,520,139 $1,555,000

SALES TAX REVENUE- SC/ED RESTRICTED

July August September October November December January February March April May June Totals Budgeted

GS 105-524 $33,652 $33,652 $33,652 $33,652 $33,652 $33,642 $33,642 $33,642 $33,642 $33,642 $33,642 $33,642 $403,752 $400,000
Total Budgeted $400,000

Grand $164,994 $134,204 $159,393 $156,140 $155,010 $161,754 $187,067 $154,579 $144,701 $178,973 $170,192 $156,884 $1,923,891 $1,955,000

SALES TAX REVENUE COLLECTION REPORT

8.B.a
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03/16/2018 16:40    |Camden County, NC LIVE |P      1
shumphries          |YEAR-TO-DATE EXPENSE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0010 GENERAL FUND                       
_________________________________________

 
4100 GOVERNING BODY      113,019     113,019.00      73,015.94       6,359.45            .00      40,003.06   64.6%
4200 ADMINISTRATION      202,362     202,390.00     121,787.28      13,204.11         128.99      80,473.73   60.2%
4300 ELECTIONS      120,546     120,524.00      71,017.47       8,147.40       1,431.40      48,075.13   60.1%
4400 FINANCE      211,642     211,728.00     161,696.66      15,155.73            .00      50,031.34   76.4%
4410 PERSONNEL DEPARTMENT       72,090      72,068.00      46,382.20       5,166.87            .00      25,685.80   64.4%
4500 TAX DEPARTMENT      420,926     427,814.00     274,801.09      32,545.76         229.95     152,782.96   64.3%
4700 LEGALS       60,000      60,000.00      30,491.00       7,470.00            .00      29,509.00   50.8%
4800 REGISTER OF DEEDS      234,381     234,415.00     142,194.05      15,178.11       1,600.29      90,620.66   61.3%
4900 PLANNING DEPARTMENT      358,521     358,521.00     165,521.76      17,564.57            .00     192,999.24   46.2%
4930 INSPECTIONS DEPARMENT      142,392     142,536.00      89,021.73       7,720.86       1,994.28      51,519.99   63.9%
4940 ECONOMIC DEVELOPMENT COMM      119,677     119,923.00      66,071.85      10,501.84         300.00      53,551.15   55.3%
5000 BUILDINGS AND GROUNDS      337,798     337,632.00     220,702.69      28,088.56      13,347.00     103,582.31   69.3%
5100 SHERIFF    1,707,377   1,806,415.00   1,172,685.33     112,949.89       4,901.81     628,827.86   65.2%
5110 SCHOOL RESOURCE OFFICERS       73,718      73,454.00      49,168.76       5,482.57            .00      24,285.24   66.9%
5140 JURY COMMISSION           95          95.00          70.26            .00            .00          24.74   74.0%
5150 COURT FACILITIES       26,740      26,740.00      21,839.32       1,198.80            .00       4,900.68   81.7%
5450 PUBLIC WORKS ADMINISTRATIO      115,271     115,478.00      66,652.24       8,248.31         350.00      48,475.76   58.0%
5460 FLEET VEHICLES       14,504      14,504.00       1,598.78         -73.00            .00      12,905.22   11.0%
5500 TRAFFIC        3,060       3,060.00         974.89         541.33            .00       2,085.11   31.9%
5800 SOLID WASTE      674,977     674,777.00     376,876.74      48,005.83            .00     297,900.26   55.9%
5900 PUBLIC HEALTH      130,290     130,221.00      90,471.56            .00            .00      39,749.44   69.5%
6050 EXTENSION      131,116     146,122.00      80,453.94       9,389.33            .00      65,668.06   55.1%
6060 CAMDEN COUNTY YOUTH COUNCI        1,850       1,850.00            .00            .00            .00       1,850.00     .0%
6110 LIBRARY      198,084     199,958.37     117,013.51      14,682.46         205.32      82,739.54   58.6%
6120 RECREATION DEPARTMENT      250,128     251,725.00     167,366.27      22,695.36       1,530.20      82,828.53   67.1%
6200 DDJP       62,288      64,142.00      41,571.13       3,944.59            .00      22,570.87   64.8%
6210 SENIOR CENTER      132,715     138,171.00      86,675.40      10,186.49       1,612.26      49,883.34   63.9%
6500 POST EMPLOYMENT BENEFITS       22,368      22,368.00            .00            .00            .00      22,368.00     .0%
6600 NON-DEPARTMENTAL      169,400     167,990.00      98,588.91      11,591.42         880.45      68,520.64   59.2%
6700 SOIL & WATER CONSERVATION       66,413      67,393.00      45,091.25       7,639.38            .00      22,301.75   66.9%
6810 CAPITAL OUTLAY      325,000     325,000.00            .00            .00            .00     325,000.00     .0%
6820 DEBT SERVICE    1,043,095   1,043,095.00     404,541.36     142,207.36            .00     638,553.64   38.8%
6900 SPECIAL APPROPRIATIONS    5,056,440   5,056,440.00   3,360,077.67     660,488.24            .00   1,696,362.33   66.5%
9990 CONTINGENCY       40,000      40,000.00            .00            .00            .00      40,000.00     .0%

 
TOTAL GENERAL FUND              12,638,283  12,769,568.37   7,644,421.04   1,226,281.62      28,511.95   5,096,635.38   60.1%

 
 

0012 CODE ENFORCEMENT REVOLVING         
_________________________________________
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03/16/2018 16:40    |Camden County, NC LIVE |P      2
shumphries          |YEAR-TO-DATE EXPENSE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
0012     CODE ENFORCEMENT REVOLVING         APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
4900 PLANNING DEPARTMENT       13,000      13,000.00       2,230.00            .00       4,600.00       6,170.00   52.5%

 
TOTAL CODE ENFORCEMENT REVOLVI       13,000      13,000.00       2,230.00            .00       4,600.00       6,170.00   52.5%

 
 

0013 R/D AUTO ENHANCEMENT FUND          
_________________________________________

 
4800 REGISTER OF DEEDS       10,425      10,425.00      10,425.00            .00            .00            .00  100.0%

 
TOTAL R/D AUTO ENHANCEMENT FUN       10,425      10,425.00      10,425.00            .00            .00            .00  100.0%

 
 

0015 TOURISM DEV AUTHORITY              
_________________________________________

 
4200 ADMINISTRATION       44,210      44,210.00      22,299.37       1,687.41       1,750.00      20,160.63   54.4%

 
TOTAL TOURISM DEV AUTHORITY         44,210      44,210.00      22,299.37       1,687.41       1,750.00      20,160.63   54.4%

 
 

0023 WATER/SEWER UPGRADE                
_________________________________________

 
7100 R/O PLANT OPERATIONS      104,000     110,000.00     103,846.05            .00            .00       6,153.95   94.4%
7200 WATER DISTRIBUTION       43,500      49,500.00      17,652.44      -5,269.26            .00      31,847.56   35.7%
7500 WASTE WATER OPERATIONS            0      13,400.00            .00            .00            .00      13,400.00     .0%

 
TOTAL WATER/SEWER UPGRADE          147,500     172,900.00     121,498.49      -5,269.26            .00      51,401.51   70.3%

 
 

0029 SEWER PROJECT                      
_________________________________________

 
7600 CORE WASTE TREATMENT PROJ    2,656,900   2,656,900.00      31,023.00         701.50            .00   2,625,877.00    1.2%

 
TOTAL SEWER PROJECT              2,656,900   2,656,900.00      31,023.00         701.50            .00   2,625,877.00    1.2%

 
 

0030 SO CAMDEN WATER/SEWER DIST         
_________________________________________

 
6820 DEBT SERVICE      280,963     280,963.00       6,457.03            .00            .00     274,505.97    2.3%
7100 R/O PLANT OPERATIONS      413,805     413,805.00     273,005.83      28,170.04       2,534.04     138,265.13   66.6%
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03/16/2018 16:40    |Camden County, NC LIVE |P      3
shumphries          |YEAR-TO-DATE EXPENSE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
7200 WATER DISTRIBUTION      435,845     435,845.00     297,206.76      30,524.84       1,102.00     137,536.24   68.4%
7500 WASTE WATER OPERATIONS      231,233     239,533.00     133,799.97      14,459.73       5,525.00     100,208.03   58.2%

 
TOTAL SO CAMDEN WATER/SEWER DI    1,361,846   1,370,146.00     710,469.59      73,154.61       9,161.04     650,515.37   52.5%

 
 

0032 DISMAL SWAMP GIFT SHOP             
_________________________________________

 
6000 DISMAL SWAMP VISITORS CENT       36,000      36,000.00      11,456.24       1,051.86       1,263.00      23,280.76   35.3%

 
TOTAL DISMAL SWAMP GIFT SHOP        36,000      36,000.00      11,456.24       1,051.86       1,263.00      23,280.76   35.3%

 
 

0036 SOUTH MILLS WATERSHED              
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE       51,125      57,125.00       7,000.00            .00            .00      50,125.00   12.3%

 
TOTAL SOUTH MILLS WATERSHED         51,125      57,125.00       7,000.00            .00            .00      50,125.00   12.3%

 
 

0037 SAWYERS CREEK WATERSHED            
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE       20,050      20,050.00       1,395.88            .00            .00      18,654.12    7.0%

 
TOTAL SAWYERS CREEK WATERSHED       20,050      20,050.00       1,395.88            .00            .00      18,654.12    7.0%

 
 

0038 NORTH RIVER WATERSHED              
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE       18,050      18,050.00       1,000.00            .00            .00      17,050.00    5.5%

 
TOTAL NORTH RIVER WATERSHED         18,050      18,050.00       1,000.00            .00            .00      17,050.00    5.5%

 
 

0039 SHILOH WATERSHED                   
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE       15,050      15,050.00       1,353.55            .00            .00      13,696.45    9.0%

 
TOTAL SHILOH WATERSHED              15,050      15,050.00       1,353.55            .00            .00      13,696.45    9.0%

 
 

0040 CH & S FIRE COMMISSION             
_________________________________________
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03/16/2018 16:40    |Camden County, NC LIVE |P      4
shumphries          |YEAR-TO-DATE EXPENSE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
0040     CH & S FIRE COMMISSION             APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

5300 FIRE COMMISSION OPERATING      346,545     346,545.00      84,363.35      14,856.18            .00     262,181.65   24.3%
 

TOTAL CH & S FIRE COMMISSION       346,545     346,545.00      84,363.35      14,856.18            .00     262,181.65   24.3%
 
 

0041 SOUTH MILLS FIRE COMMISSION        
_________________________________________

 
5300 FIRE COMMISSION OPERATING      239,512     239,512.00     153,784.20      48,014.58            .00      85,727.80   64.2%

 
TOTAL SOUTH MILLS FIRE COMMISS      239,512     239,512.00     153,784.20      48,014.58            .00      85,727.80   64.2%

 
 

0050 SCHOOL FUND                        
_________________________________________

 
6900 SPECIAL APPROPRIATIONS       11,411      11,411.00            .00            .00            .00      11,411.00     .0%

 
TOTAL SCHOOL FUND                   11,411      11,411.00            .00            .00            .00      11,411.00     .0%

 
 

0051 DSS TRUST FUND                     
_________________________________________

 
8000 PUBLIC ASSISTANCE       39,484      68,284.00      26,806.09       4,409.54            .00      41,477.91   39.3%

 
TOTAL DSS TRUST FUND                39,484      68,284.00      26,806.09       4,409.54            .00      41,477.91   39.3%

 
 

0052 SOCIAL SERVICES                    
_________________________________________

 
6100 DSS ADMINISTRATION    1,020,211   1,020,211.00     618,204.77      70,576.20       3,890.28     398,115.95   61.0%
8000 PUBLIC ASSISTANCE      338,154     338,321.00     123,117.47      16,229.43            .00     215,203.53   36.4%

 
TOTAL SOCIAL SERVICES            1,358,365   1,358,532.00     741,322.24      86,805.63       3,890.28     613,319.48   54.9%

 
 

0053 JOYCE CREEK DRAINAGE PROJECT       
_________________________________________

 
7210 PROJECT OPERATIONS       44,680      44,680.00       6,845.65         107.65            .00      37,834.35   15.3%

 
TOTAL JOYCE CREEK DRAINAGE PRO       44,680      44,680.00       6,845.65         107.65            .00      37,834.35   15.3%

 
 
 
 

8.B.b

Packet Pg. 203

A
tt

ac
h

m
en

t:
 2

-2
01

8 
E

xp
en

se
s 

 (
19

73
 :

 F
Y

 1
7-

18
 Y

ea
r 

to
 D

at
e 

F
in

an
ce

 R
ep

o
rt

)



 
 
 

03/16/2018 16:40    |Camden County, NC LIVE |P      5
shumphries          |YEAR-TO-DATE EXPENSE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
0055     ECONOMIC DEVELOPMENT PROJ FUND     APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0055 ECONOMIC DEVELOPMENT PROJ FUND     
_________________________________________

 
4940 ECONOMIC DEVELOPMENT COMM       40,000      40,000.00            .00            .00            .00      40,000.00     .0%

 
TOTAL ECONOMIC DEVELOPMENT PRO       40,000      40,000.00            .00            .00            .00      40,000.00     .0%

 
 

0056 FEREBEE COURTHOUSE TRUST           
_________________________________________

 
5000 BUILDINGS AND GROUNDS        1,530       1,530.00            .00            .00            .00       1,530.00     .0%

 
TOTAL FEREBEE COURTHOUSE TRUST        1,530       1,530.00            .00            .00            .00       1,530.00     .0%

 
 

0060 DISMAL SWAMP VISITOR CENTER        
_________________________________________

 
6000 DISMAL SWAMP VISITORS CENT      166,000     166,000.00     107,522.54      11,464.24            .00      58,477.46   64.8%

 
TOTAL DISMAL SWAMP VISITOR CEN      166,000     166,000.00     107,522.54      11,464.24            .00      58,477.46   64.8%

 
 

0065 COMMUNITY PARK TRUST FUND          
_________________________________________

 
6130 PARK OPERATIONS       67,200      70,700.00      26,058.44          29.87       7,161.00      37,480.56   47.0%

 
TOTAL COMMUNITY PARK TRUST FUN       67,200      70,700.00      26,058.44          29.87       7,161.00      37,480.56   47.0%

 
 

0070 REVALUATION RESERVE FUND           
_________________________________________

 
4200 ADMINISTRATION      241,730     241,730.00            .00            .00            .00     241,730.00     .0%

 
TOTAL REVALUATION RESERVE FUND      241,730     241,730.00            .00            .00            .00     241,730.00     .0%

 
 

0071 UNRESTRICTED CAPITAL RESERVE       
_________________________________________
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03/16/2018 16:40    |Camden County, NC LIVE |P      6
shumphries          |YEAR-TO-DATE EXPENSE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
0071     UNRESTRICTED CAPITAL RESERVE       APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
6600 NON-DEPARTMENTAL    1,250,300   1,250,300.00      29,894.72            .00            .00   1,220,405.28    2.4%

 
TOTAL UNRESTRICTED CAPITAL RES    1,250,300   1,250,300.00      29,894.72            .00            .00   1,220,405.28    2.4%

 
 

0075 SCHOOL CAPITAL RESERVE             
_________________________________________

 
6820 DEBT SERVICE    1,130,325   1,130,325.00            .00            .00            .00   1,130,325.00     .0%

 
TOTAL SCHOOL CAPITAL RESERVE     1,130,325   1,130,325.00            .00            .00            .00   1,130,325.00     .0%

 
 

GRAND TOTAL   21,949,521  22,152,973.37   9,741,169.39   1,463,295.43      56,337.27  12,355,466.71   44.2%
 

                                       ** END OF REPORT - Generated by Stephanie Humphries **                                       
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03/16/2018 16:43    |Camden County, NC LIVE |P      1
shumphries          |YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0010 GENERAL FUND                       
_________________________________________

 
4000 REVENUES   -4,298,840  -4,238,122.37    -905,734.47     -64,824.25            .00  -3,332,387.90   21.4%
4300 ELECTIONS            0            .00      -8,994.25      -2,214.00            .00       8,994.25  100.0%
4400 FINANCE         -660        -660.00            .00            .00            .00        -660.00     .0%
4410 PERSONNEL DEPARTMENT       -2,350      -2,350.00            .00            .00            .00      -2,350.00     .0%
4500 TAX DEPARTMENT   -7,700,032  -7,706,032.00  -7,231,062.97    -146,193.75            .00    -474,969.03   93.8%
4800 REGISTER OF DEEDS     -138,000    -138,000.00    -103,677.18     -12,983.40            .00     -34,322.82   75.1%
4900 PLANNING DEPARTMENT      -44,150     -44,150.00     -68,413.44     -10,026.14            .00      24,263.44  155.0%
4930 INSPECTIONS DEPARMENT      -68,000    -128,000.00     -97,537.56      -5,207.70            .00     -30,462.44   76.2%
5100 SHERIFF      -97,300    -202,443.00    -176,172.66      -2,298.37            .00     -26,270.34   87.0%
5110 SCHOOL RESOURCE OFFICERS      -37,838     -37,838.00     -25,224.00      -3,153.00            .00     -12,614.00   66.7%
5150 COURT FACILITIES      -24,000     -24,000.00     -10,584.22      -1,126.66            .00     -13,415.78   44.1%
5460 FLEET VEHICLES      -14,500     -14,500.00      -1,800.85            .00            .00     -12,699.15   12.4%
5800 SOLID WASTE      -28,400     -28,400.00     -23,282.91     -13,087.99            .00      -5,117.09   82.0%
6050 EXTENSION       -1,150     -16,156.00      -3,755.20            .00            .00     -12,400.80   23.2%
6110 LIBRARY       -4,800      -4,800.00      -3,854.66        -425.37            .00        -945.34   80.3%
6120 RECREATION DEPARTMENT      -17,300     -22,300.00     -19,897.00      -3,647.00            .00      -2,403.00   89.2%
6200 DDJP      -51,907     -52,761.00     -35,461.00      -4,325.00            .00     -17,300.00   67.2%
6210 SENIOR CENTER      -17,028     -17,028.00      -6,791.28        -290.00            .00     -10,236.72   39.9%
6500 POST EMPLOYMENT BENEFITS      -22,368     -22,368.00            .00            .00            .00     -22,368.00     .0%
6700 SOIL & WATER CONSERVATION      -32,079     -32,079.00     -23,517.28      -6,690.73            .00      -8,561.72   73.3%
6900 SPECIAL APPROPRIATIONS      -37,581     -37,581.00            .00            .00            .00     -37,581.00     .0%

 
TOTAL GENERAL FUND             -12,638,283 -12,769,568.37  -8,745,760.93    -276,493.36            .00  -4,023,807.44   68.5%

 
 

0012 CODE ENFORCEMENT REVOLVING         
_________________________________________

 
4900 PLANNING DEPARTMENT      -13,000     -13,000.00      -3,007.69        -625.00            .00      -9,992.31   23.1%

 
TOTAL CODE ENFORCEMENT REVOLVI      -13,000     -13,000.00      -3,007.69        -625.00            .00      -9,992.31   23.1%

 
 

0013 R/D AUTO ENHANCEMENT FUND          
_________________________________________

 
4800 REGISTER OF DEEDS      -10,425     -10,425.00      -3,500.76        -441.40            .00      -6,924.24   33.6%

 
TOTAL R/D AUTO ENHANCEMENT FUN      -10,425     -10,425.00      -3,500.76        -441.40            .00      -6,924.24   33.6%

 
 

0015 TOURISM DEV AUTHORITY              
_________________________________________
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03/16/2018 16:43    |Camden County, NC LIVE |P      2
shumphries          |YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
0015     TOURISM DEV AUTHORITY              APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
4000 REVENUES      -44,210     -44,210.00     -14,630.78      -1,434.79            .00     -29,579.22   33.1%

 
TOTAL TOURISM DEV AUTHORITY        -44,210     -44,210.00     -14,630.78      -1,434.79            .00     -29,579.22   33.1%

 
 

0023 WATER/SEWER UPGRADE                
_________________________________________

 
7100 R/O PLANT OPERATIONS     -104,000    -110,000.00     -20,000.00            .00            .00     -90,000.00   18.2%
7200 WATER DISTRIBUTION      -43,500     -49,500.00     -27,495.91            .00            .00     -22,004.09   55.5%
7500 WASTE WATER OPERATIONS            0     -13,400.00      -7,400.00            .00            .00      -6,000.00   55.2%

 
TOTAL WATER/SEWER UPGRADE         -147,500    -172,900.00     -54,895.91            .00            .00    -118,004.09   31.8%

 
 

0029 SEWER PROJECT                      
_________________________________________

 
4000 REVENUES   -1,103,450  -1,103,450.00            .00            .00            .00  -1,103,450.00     .0%
7500 WASTE WATER OPERATIONS            0            .00      -1,630.37            .00            .00       1,630.37  100.0%
7600 CORE WASTE TREATMENT PROJ   -1,553,450  -1,553,450.00            .00            .00            .00  -1,553,450.00     .0%

 
TOTAL SEWER PROJECT             -2,656,900  -2,656,900.00      -1,630.37            .00            .00  -2,655,269.63     .1%

 
 

0030 SO CAMDEN WATER/SEWER DIST         
_________________________________________

 
7100 R/O PLANT OPERATIONS      -41,613     -41,613.00            .00            .00            .00     -41,613.00     .0%
7200 WATER DISTRIBUTION   -1,089,000  -1,089,000.00    -779,633.61     -90,794.00            .00    -309,366.39   71.6%
7500 WASTE WATER OPERATIONS     -231,233    -239,533.00     -91,835.20     -10,853.89            .00    -147,697.80   38.3%

 
TOTAL SO CAMDEN WATER/SEWER DI   -1,361,846  -1,370,146.00    -871,468.81    -101,647.89            .00    -498,677.19   63.6%

 
 

0032 DISMAL SWAMP GIFT SHOP             
_________________________________________

 
6000 DISMAL SWAMP VISITORS CENT      -36,000     -36,000.00     -17,516.73      -1,263.90            .00     -18,483.27   48.7%

 
TOTAL DISMAL SWAMP GIFT SHOP       -36,000     -36,000.00     -17,516.73      -1,263.90            .00     -18,483.27   48.7%

 
 

0036 SOUTH MILLS WATERSHED              
_________________________________________
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FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
0036     SOUTH MILLS WATERSHED              APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
4720 DRAINAGE & WATERSHED PROTE      -51,125     -57,125.00     -14,514.63         -25.23            .00     -42,610.37   25.4%

 
TOTAL SOUTH MILLS WATERSHED        -51,125     -57,125.00     -14,514.63         -25.23            .00     -42,610.37   25.4%

 
 

0037 SAWYERS CREEK WATERSHED            
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE      -20,050     -20,050.00     -18,877.73        -240.49            .00      -1,172.27   94.2%

 
TOTAL SAWYERS CREEK WATERSHED      -20,050     -20,050.00     -18,877.73        -240.49            .00      -1,172.27   94.2%

 
 

0038 NORTH RIVER WATERSHED              
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE      -18,050     -18,050.00     -16,931.73        -384.07            .00      -1,118.27   93.8%

 
TOTAL NORTH RIVER WATERSHED        -18,050     -18,050.00     -16,931.73        -384.07            .00      -1,118.27   93.8%

 
 

0039 SHILOH WATERSHED                   
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE      -15,050     -15,050.00     -18,973.86        -248.74            .00       3,923.86  126.1%

 
TOTAL SHILOH WATERSHED             -15,050     -15,050.00     -18,973.86        -248.74            .00       3,923.86  126.1%

 
 

0040 CH & S FIRE COMMISSION             
_________________________________________

 
5300 FIRE COMMISSION OPERATING     -346,545    -346,545.00    -318,454.21      -8,002.32            .00     -28,090.79   91.9%

 
TOTAL CH & S FIRE COMMISSION      -346,545    -346,545.00    -318,454.21      -8,002.32            .00     -28,090.79   91.9%

 
 

0041 SOUTH MILLS FIRE COMMISSION        
_________________________________________

 
5300 FIRE COMMISSION OPERATING     -239,512    -239,512.00    -192,578.28      -2,621.28            .00     -46,933.72   80.4%

 
TOTAL SOUTH MILLS FIRE COMMISS     -239,512    -239,512.00    -192,578.28      -2,621.28            .00     -46,933.72   80.4%

 
 

0050 SCHOOL FUND                        
_________________________________________
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FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
0050     SCHOOL FUND                        APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
6900 SPECIAL APPROPRIATIONS      -11,411     -11,411.00      -7,420.97         -29.02            .00      -3,990.03   65.0%

 
TOTAL SCHOOL FUND                  -11,411     -11,411.00      -7,420.97         -29.02            .00      -3,990.03   65.0%

 
 

0051 DSS TRUST FUND                     
_________________________________________

 
8000 PUBLIC ASSISTANCE      -39,484     -68,284.00     -33,824.13      -6,188.00            .00     -34,459.87   49.5%

 
TOTAL DSS TRUST FUND               -39,484     -68,284.00     -33,824.13      -6,188.00            .00     -34,459.87   49.5%

 
 

0052 SOCIAL SERVICES                    
_________________________________________

 
6100 DSS ADMINISTRATION   -1,358,365  -1,358,532.00    -506,317.31      -2,985.81            .00    -852,214.69   37.3%

 
TOTAL SOCIAL SERVICES           -1,358,365  -1,358,532.00    -506,317.31      -2,985.81            .00    -852,214.69   37.3%

 
 

0053 JOYCE CREEK DRAINAGE PROJECT       
_________________________________________

 
7210 PROJECT OPERATIONS      -44,680     -44,680.00     -32,196.24        -173.46            .00     -12,483.76   72.1%

 
TOTAL JOYCE CREEK DRAINAGE PRO      -44,680     -44,680.00     -32,196.24        -173.46            .00     -12,483.76   72.1%

 
 

0055 ECONOMIC DEVELOPMENT PROJ FUND     
_________________________________________

 
4940 ECONOMIC DEVELOPMENT COMM      -40,000     -40,000.00        -252.34            .00            .00     -39,747.66     .6%

 
TOTAL ECONOMIC DEVELOPMENT PRO      -40,000     -40,000.00        -252.34            .00            .00     -39,747.66     .6%

 
 

0056 FEREBEE COURTHOUSE TRUST           
_________________________________________

 
5000 BUILDINGS AND GROUNDS       -1,530      -1,530.00          -7.17            .00            .00      -1,522.83     .5%

 
TOTAL FEREBEE COURTHOUSE TRUST       -1,530      -1,530.00          -7.17            .00            .00      -1,522.83     .5%

 
 

0060 DISMAL SWAMP VISITOR CENTER        
_________________________________________

 
 

8.B.c

Packet Pg. 209

A
tt

ac
h

m
en

t:
 2

-2
01

8 
R

ev
en

u
es

  (
19

73
 :

 F
Y

 1
7-

18
 Y

ea
r 

to
 D

at
e 

F
in

an
ce

 R
ep

o
rt

)



 
 
 

03/16/2018 16:43    |Camden County, NC LIVE |P      5
shumphries          |YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2018 08
 

ORIGINAL REVISED AVAILABLE PCT
0060     DISMAL SWAMP VISITOR CENTER        APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
6000 DISMAL SWAMP VISITORS CENT     -166,000    -166,000.00    -107,420.56        -273.00            .00     -58,579.44   64.7%

 
TOTAL DISMAL SWAMP VISITOR CEN     -166,000    -166,000.00    -107,420.56        -273.00            .00     -58,579.44   64.7%

 
 

0065 COMMUNITY PARK TRUST FUND          
_________________________________________

 
6130 PARK OPERATIONS      -67,200     -70,700.00        -326.46            .00            .00     -70,373.54     .5%

 
TOTAL COMMUNITY PARK TRUST FUN      -67,200     -70,700.00        -326.46            .00            .00     -70,373.54     .5%

 
 

0070 REVALUATION RESERVE FUND           
_________________________________________

 
4000 REVENUES     -241,730    -241,730.00        -510.16            .00            .00    -241,219.84     .2%

 
TOTAL REVALUATION RESERVE FUND     -241,730    -241,730.00        -510.16            .00            .00    -241,219.84     .2%

 
 

0071 UNRESTRICTED CAPITAL RESERVE       
_________________________________________

 
6600 NON-DEPARTMENTAL   -1,250,300  -1,250,300.00    -306,223.30     -35,580.00            .00    -944,076.70   24.5%

 
TOTAL UNRESTRICTED CAPITAL RES   -1,250,300  -1,250,300.00    -306,223.30     -35,580.00            .00    -944,076.70   24.5%

 
 

0075 SCHOOL CAPITAL RESERVE             
_________________________________________

 
6820 DEBT SERVICE   -1,130,325  -1,130,325.00    -713,854.27    -234,052.13            .00    -416,470.73   63.2%

 
TOTAL SCHOOL CAPITAL RESERVE    -1,130,325  -1,130,325.00    -713,854.27    -234,052.13            .00    -416,470.73   63.2%

 
 

GRAND TOTAL  -21,949,521 -22,152,973.37 -12,001,095.33    -672,709.89            .00 -10,151,878.04   54.2%
 

                                       ** END OF REPORT - Generated by Stephanie Humphries **                                       
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