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November 28, 2023; 4:00 PM 
Camden Public Library Boardroom 

118 Hwy 343 North 
 

Minutes 
 

A duly noticed Emergency Meeting of the Camden County Board of Commissioners was held at 4:00 PM on 
November 28, 2023 in boardroom of the Camden Public Library in Camden, North Carolina.  The purpose of the 
meeting was to consider a contract to purchase three ambulances that are immediately available to the County for 
purchase in the amount of $886,581.00 ($285,527.00 each). The nature of the manufacturing industry is such that 
these ambulances will likely not be available if the Board were to wait to discuss them at a special called meeting or 
at the regular December meeting. The waiting period for new equipment could be up to 18 months if the ready to 
purchase equipment contract is not obtained. This would delay the start of the new EMS program well into 2025.  
 
The meeting was called to order by Chair Tiffney White at 4:00 PM.  Also Present: Vice Chair Ross Munro and 
Commissioners Randy Krainiak, Sissy Aydlett and Troy Leary.   
 
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.   
Also Present: South Mills Volunteer Fire Department Chief Tommy Banks.   
 
County Manager Burke presented the following proposal from Atlantic Emergency Solutions (AES) in regard to the 
availability of three new ambulances for immediate purchase and requested that the Board authorize staff to proceed 
with the contract.   
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A grant in the amount of $900,000 was received from the State this year for the purchase of new vehicles and 
equipment for EMS.  Any expense incurred after July 1, 2023 is an eligible expense for those grant funds and the 
County will be reimbursed from the State for the purchase.   
 
Manager Burke noted that the proposal includes a small-quantity discount, a savings of $9,000-$11,000.  In 
conversations with Currituck County, it was recommended that the stretcher not be ordered through this company, 
as they can be purchased at a lower rate directly through Stryker, the system manufacturer.  Currituck County will 
be going to a lease model for the purchase of the stretcher systems, as the equipment expires.  The stretcher systems 
can be ordered by the County separately, have them shipped to AES and AES is qualified to install the systems into 
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the ambulances which will retain the manufacturer’s warranty.  The current AES proposal does not include the 
stretcher systems.    
 
Commissioner Krainiak inquired as to the radios and other equipment that will have to be installed in addition to the 
purchase of the ambulances and stretcher systems.  Manager Burke confirmed that the proposal is only for the 
purchase of the truck and box.   
 
Chief Banks confirmed that it will be less expensive to lease the stretcher systems and order them from the 
manufacturer.  He suggested that the County reach out to organizations and agencies that may be willing to donate 
some of the required equipment.   
 
Vice Chair Munro inquired as to the agreement from Fire Chiefs Banks and Jennings to store the ambulances in their 
respective stations.   
 
Manager Burke stated that the conversation at this point is that the existing spaces that we have will be used to store 
ambulances and that those spaces will be where EMS personnel operate out of on a regular basis.  In order to go to 
24-hour service, Pasquotank County would have required the County to build separate facilities to house their 
ambulances.  The system in Camden County will be operated in conjunction with the Fire Departments, and both 
fire chiefs are in agreement.  The official contract end date with Pasquotank County is June 30, 2024.  The County 
Manager in Pasquotank County has agreed that the current contract may be extended, knowing that Camden is 
working towards an end goal of having its own EMS.  A six-month notice to Pasquotank has been requested before 
Camden ends the contract.   
 
Manager Burke added that the search for an EMS Director is now down to the last two candidates.  She anticipates 
an offer to one of the candidates in the next few weeks.   
 
Vice Chair Munro offered a motion to move forward with the purchase of the EMS vehicles as presented.  The 
motion passed unanimously with all five commissioners voting aye and no commissioner voting no. 
 
Commissioner Aydlett offered a motion to adjourn.  The motion passed unanimously with all five commissioners 
voting aye and no commissioner voting no.   
 
There being no further matters for discussion Chair White adjourned the meeting at 4:11 PM.   


