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This agenda is only a tentative schedule of matiers the Commissioners may address at their meeting and
all items found on it may be deleted, amended or deferred. The Commissioners may also, in their absolute
discretion, consider matters not shown on this agenda.

7:00 P.M.

ITEM 1.

ITEM 2.

ITEM 3

ITEM 4.

ITEM §S.

ITEM 6.

Please turn Cell Phone ringers off during the meeting.

Agenda
Camden County Board of Commissioners Regular Meeting
April 21,2014
7:00 P.M. - Regular Meeting

Historic Courtroom, Courthouse Complex
Camden, North Carolina

Call to Order & Welcome - Chairman Garry Meiggs

Invocation & Pledge of Allegiance - Commissioner Sandra Duckwall

Public Comments

It is requested that comments be limited to (2-3) minutes. The length and number of
comments may be limited upon the Chairman’s discretion due to scheduling and other

issues,

Consideration of Agenda (For discussion and possible action)

Presentations
A. Keith Letchworth, Statewide Community Resource Database
NC 2-1-1

Old Business (For discussion and possible action)

None.

Public Hearings
A. Ordinance No. 2014-03-01; Proposed Amendments to Chapter 151

(Unified Development Ordinance) of the Camden County Code
of Ordinances

New Business (For discussion and possible action)
A. One Mill Park Update & Engineering Contract

B. Fiscal Year 2014-2015 Camden County Youth Services
Grant Application

C. Monthly Tax Report, Lisa Anderson, Tax Administrator

(Pg 1-4)

(Pg 5-10)

(Pg 11-24)

(Pg 25-58)

(Pg 59-68)

Agenda - Camden County Board of Commissioners
South Camden Water & Sewaer District

August 2, 2010
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ITEM 7. Consent Agenda (All items listed below are routine and will be approved by one
motion. Separate discussion of an item(s) will be held by request of a member of the
Board.)
A. Draft Minutes — April 7, 2014 (Pg 69-90)
B. Budget Amendments — 2013-14-BA025 through BA026 (Pg 91-94)
C. Tax Refunds, Pickups, & Releases (Pg 95-98)
D. Tax Authorization to Collect (January & June Renewals) (Pg 99-102)
E. Personnel Policy Article 1 Section 8 Definitions (Pg 103-108)
F. Resolution 2014-04-02, Resolution Authorizing Removal (Pg 109-112)

of Certain Public Record Books kept by the Register of Deeds
for the Purpose of Repair, Restoration, and Rebinding

G. Budget Amendments, Camden County Board of Education (Pg 113-122)

ITEM 8. Commissioner's Report (For discussion and possible action)

ITEM 9. County Manager's Report (For discussion and possible action)

ITEM 10. Information, Reports & Minutes From Other Agencies (Pg 123-136)
A. Advertising Notice of April 21, 2014 Meeting (Pg 125)
B. Camden County General Ledger Balance Sheet, April 7, 2014 (Pg 127)
C. Register of Deeds Account Balance Report, March 2014 (Pg 129-130)
D. Land Transfer Tax Collections Report, March 2014 (Pg 131)
E. Sales Tax Collection Report (Pg 133)
F. Safety Committee Minutes, March 26, 2014 (Pg 135)

ITEM 11. Other Matters (For discussion and possible action)

ITEM 12, Adjourn

Agenda - Camden County Board of Commissioners
South Camden Waler & Sewer District

August 2, 2010
Page 2 of 2
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Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 3. A.

Meeting Date:  April 21,2014
Attachments:

Submitted By: Keith Letchworth

Community Resource Database Coordinator
East Carolina Behavioral Health

ITEM TITLE: Presentation — Statewide Community
Resource Database, NC 2-1-1

SUMMARY:

RECOMMENDATION:

l

MOTION MADE BY:
G. Meiggs
M. McLain
S. Duckwall
R. Krainiak
C. Riggs
NO MOTION

VOTE:

G. Meiggs
M. McLain
S. Duckwall
R. Krainiak
C. Riggs
ABSENT
RECUSED

———
—
—
—
—
—————
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EAST CAROLINA BEHAVIORAL HEALTH Empowering Change. Building Hope.

East Carolina Behavioral Health (ECBH) is a Local Management Entity/Managed Care Organization serving
19 counties in eastern NC: Beaufort, Bertie, Camden, Chowan, Craven, Currituck, Dare, Gates, Hertford, Hyde,
Jones, Martin, Northampton, Pamlico, Pasquotank, Perquimans, Pitt, Tyrrell and Washington.

As a part of its initiative, “Investing in Eastern North Carolina,” ECBH is contracting with United Way of North
Carolina to bring NC 2-1-1 to 17 of the 19 counties in its service area (Dare and Pitt Counties already have NC
2-1-1 available).

NC 2-1-1 is a statewide database of community services and resources available to the citizens of North
Carolina. Maintained by United Way of North Carolina, this database can be accessed via the internet
(www.nc211.org) or by calling 2-1-1 where available. Through the efforts of ECBH, the phone line 2-1-1
became available to the citizens of Camden County on December 31, 2013. The official 2-1-1 kick-off for
Camden County was held on Thursday, February 13, 2014.

ECBH is undertaking this initiative to enhance the quality of life of citizens with mental health concerns,
substance use issues and intellectual and developmental disabilities and their families. People with these
conditions frequently rely on community services. These individuals are often isolated in the community. Many
also live on fixed incomes because of their challenges and need the support of community services and
resources such as transportation, public housing, public health, and faith based services. Standards and
requirements of ECBH’s contracts and accrediting body require that ECBH makes available all the information
on community resources that someone with a mental health, substance use or developmental disability condition
might need. The 2-1-1 call line will give easy access to information about community services. It is a single-
source number that can provide information without the person having to go from one service to another until
he/she finds the most appropriate resource. Having access to a database of community services can enhance a
provider or a care coordinator’s ability to connect those individuals to the community services they need.

At the same time, the information in this database is available to all citizens of Camden County. ECBH is
pleased that all people of Camden County can be served through this initiative.

ECBH staff has updated the information in NC 2-1-1 and is now entering information that is currently not
available in the database. That effort will be completed by the end of June 2014.

For more information on NC 2-1-1, go to http://www.nc21 1.org/index.php/faq or contact:

Keith Letchworth, M.Ed.

Community Resource Database Coordinator
East Carolina Behavioral Health

1708 E. Arlington Blvd.

Greenville, NC 27858

Office: 1-866-998-2597

Fax: 252-215-6881/2

E-mail: kletchworth@ecbhlme.org

Web: www.ecbhlme.org

Access to Care: 1-877-685-2415

1708 E. Arlington Blvd. - Greenville, NC 27858-5872 - 1.866.998.2597 - Fax 252.215.6881 - www.ecbhime.org
Toll Free ECBH Access to Care Number |.877.685.2415






Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 5. A.

Meeting Date:  April 21,2014
Attachments:
Submitted By: Planning Department

ITEM TITLE: Public Hearing: Ordinance No. 2014-03-
01; Proposed Amendments to Chapter
151 (Unified Development Ordinance) of
the Camden County Code of Ordinances

SUMMARY:

S

MOTION MADE BY:
G. Meiggs
M. McLain
S. Duckwall
R. Krainiak
C. Riggs
NO MOTION

VOTE:

G. Meiggs
M. McLain
S. Duckwall

R. Krainiak
C. Riggs
ABSENT
RECUSED

Proposed amendments address modification to the maximum height (Article 151.065) of
a building being at 35 feet. With the possibility of some commercial structures exceeding
the 35 feet, staff has requested that this may be waived and set as a condition through the
application and approval of a Special Use Permit. Requested input from both fire Chief’s
and have input from South Camden’s fire Chief and has no problem with proposed

language.

Second amendment came out of a meeting with all members of the 4 Water Shed
Advisory District requiring subdivisions provide a 30 foot drainage/maintenance
easements along all lead ditches that carry water from upstream through the development.

Planning Board met on March 19, 2014 and after discussion with staff recommended

approval on a 6-0 vote.

RECOMMENDATION:

Hold public hearing and possible consideration.
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Ordinance No. 2014-03-01

An Ordinance
Amending the Camden County
Code of Ordinances

Camden County, North Carolina

BE IT ORDAINED BY THE CAMDEN COUNTY BOARD OF COMMISSIONERS as
follows:

Article I: Purpose

The purpose of this Ordinance is to amend Chapter 151 of the Camden County Code of
Ordinances of Camden County, North Carolina, which was originally adopted by the County
Commissioners on December 15, 1997, and subsequently amended and as otherwise
incorporated into the Camden County Code.

Article II. Construction

For purposes of this Ordinance, underlined words (underline) shall be considered as
additions to existing Ordinance language and strikethrough words (strikethroeugh) shall be
considered deletions to existing language. New language of proposed ordinance shall be
shown in italics (italics) and underlined.

ArticleIII.  Amend Chapter 151 as amended of the Camden County Code
which shall read as follows:

CHAPTER 151: UNIFIED DEVELOPMENT

§ 151.065 HEIGHT LIMITATIONS.

(A) No building or structure may exceed a height of 35 feet, as measured from the lowest
adjacent grade to the highest eave. This requirement may be waived and set as a condition
through application and approval of a Special Use Permit if the proposed building has a fire
suppression system that would provide fire protection for the building allowing for the safe exit
of all occupants of the building. Any applicant for a structure (such as a wireless
telecommunications facility) with a height of 50 feet or more shall obtain written documentation
from the manager of any airport which regularly handles commercial or military air traffic and is
located within 15 miles of the proposed site that the structure will not interfere with air traffic or
otherwise pose a risk to air traffic. The applicant may appeal to the Board of Adjustment if the
manager of the airport does not provide the applicant with a statement as required by this section,
and the Board may grant the permit if it makes written findings of fact that all other requirements

under this chapter are met and if the proposed structure will not interfere or otherwise pose a risk
to air traffic.
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§ 151.232 DESIGN STANDARDS AND CRITERIA.
All major subdivisions shall be designed to meet the following requirements:

(E) Utility and drainage easements. Each subdivision must shall provide 10-foot easements
for utilities and drainage, including but not limited to water and sewer mains along rear and side
lot lines and 15 feet along front lines for service to all lots within the subdivision. There shall be
a 30 foot drainage/maintenance easement on all lead ditches that carry water from upstream
through the development to the outfall. Additional easements may be required due to topography
or other physical features. Where a development concept is approved which requires zero lot
line development, alternative easement locations may be considered.

§ 151.400 DRAINAGE.

(A) Stormwater drainage. Each residential/non-residential subdivision or commercial site
plan shall provide adequate storm drainage certified by a North Carolina registered engineer or a
North Carolina Licensed Surveyor, (with proven experience in stormwater drainage) for all areas
in the subdivision. A combination of storage and controlled release of stormwater run-off is
required. The release rate of stormwater from all developments shall not exceed the ten-year
stormwater run-off from the area in its natural state (post-development vs. pre-development). All
free-flowing storm drainage systems shall be designed to accommodate the run-off generated by
a ten-year design storm or North Carolina Department of Transportation (NCDOT) standards if
more restrictive. The following information must be provided:

(1) Elevation survey of entire tract with topo lines at one-foot intervals;
(2) All culvert inverts (including driveway culverts);
(3) Direction of flows;

(4) Downstream analysis (cross-sections) of drainage way to outlet (creek, stream,
river and the like);

(5) Stormwater storage analysis (storing the differential between the outlet ditch
capacity at bank full and the 100-year storm event throughout the proposed development area)
and show minimum lot elevations;

(6) Drainage calculations for drainway design within boundaries of proposed
subdivision and off-site, if appropriate;

(7) Show total pre-development and post-development run-off in CFS (cubic feet per
second) volume leaving development area;

(8) Along all existing drainage ways within proposed development areas, swales
(minimum 6:1 side slopes) are preferred over traditional ditches. Maintenance easements the
width of the swale shall be centered over the swale;
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(9) There shall be a 30 foot drainage/maintenance easement on all lead ditches that
carry water from upstream through the development to the outfall.

(9 10) If swales are not utilized, then all ditches and canals will require minimum of
30 feet of open space from the top of bank on one side or the other (maintenance area); and

(40 11)  Developer will be responsible for upgrading drainage system to outlet subject
to obtaining permission from all property owners adjacent to the watercourse outlet.

(B) Plans must address maintenance of the drainage system and who will be the responsible
party to ensure proper maintenance is performed on the drainage system. The plan will be
reviewed and inspected by County Technical Staff members.

Adopted by the Board of Commissioners for the County of Camden this  day of ,2014.

County of Camden

Garry Meiggs, Chairman

Board of Commissioners
ATTEST:

Ashtey-Honaker Amy Bocnetl
Clerk to the Board i Ass!stant
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Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number:

Meeting Date:
Attachments:
Submitted By:

ITEM TITLE:

SUMMARY:

The One Mill Park project has completed the initial funding approvals and
we hope to be able to execute contracts in July. The current status of grant

6. A.

April 21, 2014
4 (11 Pages)
Dan Porter, Planning Director

One Mill Park Update &
Engineering Contract

funding is detailed on the next page.

RECOMMENDATION:

1) Brief presentation by staff

2) Motion:

prepare and submit the CMAM Major Permit.

3) Motion:

Resources Commission :

MOTION MADE
BY:

S. Duckwall _____
G. Meiggs
M. McLain
R. Krainiak
C. Riggs L
NO MOTION __
VOTE:

S. Duckwall
G. Meiggs
M. McLain
R. Krainiak
C. Riggs
ABSENT
RECUSED

To approve contact with Quible & Associate for $7,250 to

To approve Memorandum of Agreement with the Wildlife
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Parks & Recreation Trust Fund $290,240

Executed July 1, 2013 Completion Date June 30, 2016
CAMA Access Program $139,671

Executed April 8, 2014 Completion Date October 7, 2015
Wildlife Resources Commission $112,500

Approved April 15. 2014 Completion Date NA

As of this date the county has 1) purchased the property; 2) obtained needed easements &
encroachment agreements; 3) prepared & obtained approval of Stormwater, and Erosion
& Control Plans; 4) demolished & cleared all existing structures; 5) obtained a revised
project cost estimate; and 6) had an initial discussion of plans with CAMA regarding
permitting.

Our next steps are :

1) Obtain a CAMA Major Permit — which requires considerable data gathering as
outlined in the attached proposed contract with Quible & Associates, and review
by multiple state agencies

2) Prepare construction plans for bulkhead, piers, boat ramp, boardwalk, and
restroom —some of which WRC has agreed to provide standard plans for us to
revise as needed.

3) Prepare one or more bid packages for construction work.

4) Advertise Notice to Bidders, select contractors, prepare and execute contracts.

The Wildlife funds cannot be spent until after July 1, 2014. Our plan is to accomplish all
of the above and be ready to execute contracts in July.

The attached spreadsheet attempts to consolidate cost estimates and all funding sources
by each project element. You will note that Quible & Associates provided some cost
estimates on key elements, several of which were overlooked in the initial estimate. The
result is a cost increase from $580,480 to $665,077.

The spreadsheet also shows theoretically the local cash match needed will be reduced
from $290,400 to $84,267. Realistically the local cash contribution will be higher.
While we can shift some of the PARTF funds out of water related elements to other line
items, we cannot shift savings from CAMA and WRC to non-water related elements.
Thus the maximum benefits from the latter 2 sources may not be achieved. We will not
know where and how many dollars to shift until we get firm bids on all the elements.



Project Costs

One Mill Park Access Grant Budget - April 2013

Project Elements Total Cost ACCESSS Local Cash PARTF
Building & Renovation Costs

Demolition S 11,500 S 5750 $ 5,750
Playground Equipment & Installation S 65,000 S 32,500 S 32,500
Picnic Shelter S 35,000 $ 17,500 S 17,500
Poured in Place Rubber Safety surface S 45,000 S 22,500 S§ 22,500
Site Amenities S 10,000 S 5,000 $ 5,000
Picnic shelters S 42,480 S 21,240 S 21,240
Replace Boat Ramp S 8,500 S 7,650 S (3,400) S 4,250
New Pier/Canoe Launch S 8,000 S 7,200 S (3,200) S 4,000
Replace Existing Pier S 8,000 S 7,200 S (3,200) S 4,000
Replace bulkhead & rip rap S 36,000 S 32,400 S (14,400) S 18,000
Construct Parking $ 39,500 $ 35550 S (15,800) S 19,750
Construct Boardwalk S 20,000 S 18,000 S (8,000) S 10,000
Construct Restrooms S 15000 S 13,500 S (6,000) S 7,500
Install Fence S 2,800 S 2,520 S (1,120) S 1,400
Landscaping S 6,000 S 3,000 S 3,000
Septic System repair/replacement S 7,500 S 3,750 S 3,750
Stormwater BMP S 10,000 S 9,000 S (4,000) S 5,000
Sidewalk/trail 750 linear ft X 5 ft S 15,000 S 7,500 S 7,500
Lighting $ 2,000 $ 1,000 $ 1,000
Total Hard Costs $ 387,280 $ 133,020 $ 60,620 S 193,640
Contingency $ 19,364 S 6,651 S 3,031 S 9,682
Value of Land to be purchased or donated

Land Acquisition - (local match reduced by $38, 400 donation) $ 168,400 S 45800 S 84,200
Planning & Incidental Land Acquisition costs

Survey S 400 S 200 S 200
perk test S 60 S 30 $ 30
Appraisal S 275 S 138 S 138
Site Plan S 800 S 400 S 400
Permit Fees S 1,400 S 700 S 700
Stormwater Plan S 2,500 S 1,250 S 1,250
Subtotal Planning S 5,435 S 2,718 § 2,718
Total Project Cost [$ 580,479

Total Access Grant Assisstance Requested $ 139,671

Total Local Cash Match S 112,169

Total PARTF Grant request $ 290,240 |
Value of Land to be purchased Below Appraised Value S 38,400

$

251,840

$ 580,479

h



Project Costs
One Mill Park Combined Budget

Project Elements (specific units - sizes - numbers - I Projected Cost | Quible Est. | PARTF ACCESSS Donated Wildlife Local Cash Actual Expenses
Building & Renovation Costs

Mobilization S 5,000 $ 5,000

Site Earthwork & Grading(Note: see org. est for BMP) S 33,054 S 33,054

Cul-De-Sac S 16,542 S 16,542

Erosion Contral S 11,626 S 11,626

Demolition g qa500| ¢ 11,500 [ $ 5,750 $ 11,500 | $ (5,750) $ 11,500.00
Playground Equipment & Installation S 65,000 | $ 65000 |5 32,500 S 32,500

Picnic Shelter S 35,000 | S 35,000 | $ 17,500 S 17,500

Poured in Place Rubber Safety surface S 45,000 |$ 45,000 |S 22,500 S 22,500

Site Amenities S 10,000 | $ 10,000 | S 5,000 S 5,000

Picnic shelters S 42,480 |$ 42,480 | S 21,240 $ 21,240

Replace Boat Ramp S 8,500 | S 8,000 |S 425015 8,500 S 37,500 S (42,250)

New Pier/Canoe Launch S 8,000 S 4,000)5 8,000 S (12,000)

Replace Existing Pier(Note: eng. & wrc group both) S 8,000 | § 17,780 | S 4,000§S 8,000 S 15,0005 (9,220)

Replace bulkhead & rip rap S 36,000 | S 45,960 | S 18,000 § S 36,000 S 15,000 | $ (23,040)

Construct Parking S 39,500 | § 29,261 | S 19,7505 32,171 S 33,750 | S (56,410)

Construct Boardwalk S 20,000 | $ 18,000 | $ 10,000 | $ 20,000 $ (12,000)

Construct Restrooms S 15,000 |$ 15000|S$ 7,500 | S 15,000 S (7,500)

Install Fence S 2,800 | S 2,800 S 1,400 S 1,400

Landscaping S 6,000 | S 6,000 |$ 3,000 S 3,000

Septic System repair/replacement S 7,500 | & 50005 3,750 S 1,250

Stormwater Infrastsructure & BMP S 12,000 | S 9740 | S 5,000]S 12,000 S (7,260)

Sidewalk/trail 750 linear ft X5 ft S 15,000 | S 20,000 | S 7,500 S 12,500

Lighting S 2,000 | S 2,000 S 1,000 ) 1,000

Total Hard Costs S 389,280 | $§ 454,743 | $193,640 | $139,671 S - $112,750 | $ 8,682 |5 8,682

Contingency S 19,464 S 19,364 |5 9,682 $ 9,682 S 11,500.00
Value of Land to be purchased or donated ) 168,400 | S 168,400 | S 84,200 38400 S 45,800 S 130,285.29
Planninga & Incidental Land Acquisition costs (20 %) S -

Survey S 400 S 200 S 450 S 650.00
perk test S 60 S 30 $ 30 S 60.00
Appraisal 5 275 S 138 S 138 S 275.00
Site Plan S 800 |$ 800 | S 400 5 400 S 1,150.00
Permit Fees 5 1,400 | S 1,035 | $ 700 S 335 S 635.00
Stormwater Plan & Engineering S 2,500 1|5 19,150 | $ 1,250} S - S 17,900 ) 5,800.00
Legal S 600 S 600.00
Recording S -

Subtotal Planning $ 5,435 | S 22,570 | $ 2,718 S - S & $ 19,853 |5 19,853 S 9,170.00
Total Project Cost [s 582,579 | § 665,077 | $290,240 | $139,671 [ $38,400 | $112,750 | $ 84,017 | $ 84,017

Total PARTF Grant Approved '$ 290,240

Total Access Approved
Total Wildlife Approved

$139,671 |

$ 112,500

B~
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Project Costs

One Mill Park PARTF Budget

January 2013

Project Elements (specific units - sizes - numbers - lengths etc)

Building & Renovation Costs
Demolition

Playground Equipment & Installation
Picnic Shelter -

Poured in Place Rubber Safety surface
Site Amenities

Picnic shelters

Replace Boat Ramp

New Pider/Canoe Launch

Replace Pier
Replace bulkhead & rip rap
Construct Parking

Construct Boardwalk

Construct Restrooms

Install Fence

Landscaping

Septic System repair/replacement
Stormwater BMP
Sidewalk
Lighting

Total Hard Costs
Contingency

Value of Land to be purchased or donated

750 linear ft X 5 ft

Land Acquisition - (local match reduced by $38, 400 donation)
Planninga & Incidental Land Acquisition costs (20 %)

Survey

perk test
Appraisal

Site Plan

Permit Fees
Stormwater Plan
Sl.|_i:v_fc_(_:|t_ql Planning

~_Unit  Unitcost | Total Cost
1$ 11,500 $ 11,500
| 1% 65000 $ 65000
1 $ 35000 $ 35,000
1$ 45000 $ 45,000
1$ 10,000 $ 10,000
~4.S$ 10,620 S 42,480
1$ 8500 $ 8500
1$ 8000 $ 8000
1$ 8000 S 8000
1$ 36000 $ 36,000
1$ 395500 $ 39,500
1$ 20,000 $ 20,000
1$ 15000 $ 15,000
14 280 $ 2800
1$ 6000 $ 6,000
1$ 7500 $ 7,500
1 $ 10,000 $ 10,000
13750 $ 4'$ 15,000
2/$ 1,000  $ 2,000
$ 387,280
5% '$ 19,364
'$ 168,400
| 1$ 400  $ 400
11$  60|$ 60
1$  215[$ 275
1$ 800 $ 800
2 $ 700 | $ 1,400
1$ 2500 S 2,500
| $ 5435
Total Project Cost '$ 580,479

Total PARTF Grant request

$ 290,240

Y
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DETAILED BREAKDOWN OF COST ASSUMPTIONS

Project Elements Grant Assistance Local Cash  Local in-kind Total Cost
Requested contribution

Building & Renovation Costs
Replace Boat Ramp S 7,650 S 850 S 8,500
New Pier/Canoe Launch S 7,200 § 800 S 8,000
Replace Existing Pier S 7,200 $ 800 S 8,000
Replace bulkhead & rip rap S 32,400 S 3,600 S 36,000
Construct Parking ) 35,550 S 3,950 S 39,500
Construct Boardwalk S 18,000 S 2,000 S 20,000
Construct Restrooms ) 13,500 S 1,500 ) 15,000
Install Fence S 2,520 S 280 ) 2,800
Stormwater BMP S 9,000 S 1,000 S 10,000
Sub Total S 133,020 S 14,780 $ - S 147,800
Contingency S 6,651.00 $ 739.00 $ - S 7,390
Total S 139,671.00 S 15,519.00 $ - S 155,190
Additional Project Tasks NOT Additional
Included in this Proposal Project Cost
Building & Renovation Costs
Demolition S 11,500
Playground Equipment & Installation S 65,000
Picnic Shelter S 35,000
Poured in Place Rubber Safety surface S 45,000
Site Amenities S 10,000
Landscaping S 6,000
Septic System repair/replacement S 7,500
Sidewalk/trail 750 linear ft X 5 ft S 15,000
Lighting S 2,000
Total Hard Costs S 197,000
Contingency S 9,850
Value of Land to be purchased or donated
Land Acquisition - (local match reduced by $38, 400 donation) $ 168,400
Planning & Incidental Land Acquisition costs (20 %)
Survey S 400
perk test S 60
Appraisal S 275
Site Plan S 800
Permit Fees S 1,400
Stormwater Plan S 2,500
Subtotal Planning S 5,435
Total Additional Project Cost $ 380,685




MEMORANDUM OF AGREEMENT

AGREEMENT TO REPAIR, IMPROVE, AND OPERATE A PUBLIC BOATING ACCESS
FACILITY

This agreement is made and entered into this the 1lth day of May, 2014,
by and between the NORTH CAROLINA WILDLIFE RESOURCES COMMISSION,
hereinafter referred to as the COMMISSION, nd the COUNTY OF CAMDEN,
hereinafter referred to as the COUNTY. T

I. PURPOSE OF THE AGREEMENT

It is mutually agreed that the COMMISSION and the COUNTY will
re g access at the One Mill

Park Boating Access Area fa0111ty located on One Mill Road,

Camden County, NC with access to the Pasquotank River.

II. RESPONSIBILITIES

A. The COMMISS.ONlanges to:

Collaborate with the COMMISSION Division of Engineering
Services and Lands Management section on the design of
project area.

2. Provide routine maintenance in a serviceable condition on
the site including regular mowing and litter removal.
3. Provide free public boating access including vehicle and

trailer parking, open 24 hours a day 7 days a week with
no closure of the site, except for repair and
improvements or emergency situations.

2. Provide remaining funding necessary for completion of the
boating access portion of the project which includes
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III.

Iv.

launch lane, paved trailer parking area, ADA accessible
routes and the maneuvering area.

3. Install signage at the site identifying the COMMISSION as
a funding partner and also recognition of the
COMMISSION’s partnership in any COUNTY literature or
publications for the site.

TERMINATION

It is mutually agreed that either party may terminate its
involvement in this agreement by written notice to the other at
least 120 days in advance of the date‘o :which termination is to
become effective. At said time of ‘ nation, the COUNTY will,
at the COMMISSION’S request, remove:all TOWN improvements to the
site. oo b

TERM OF AGREEMNENT

This agreement shall become effectlve upon full executlon and
shall continue in effect for a perloduequal to 10 years

IN TESTIMONY WHEREOF, this Cooperatlve Agreement has been executed by

the parties hereto, 1n dupllcate orlglnals, as of the date first above
written. ¥ : ‘ e



ATTEST

COUNTY MANAGER

ATTEST

Mark Hamlett, Section Chief
Division of Engineering and Lands Management

CAMDEN COUNTY

COUNTY COMMISSION CHAIRMAN

NORTH CAROLINA WILDLIFE RESOURCES
COMMISSION

Erik Christofferson, Chief
Division of Engineering and Lands Management

|
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Dan Porter

From: Derek Dail <ddail@quible.com>

Sent: Tuesday, April 15, 2014 7:56 AM

To: Dan Porter

Cc: Brian Rubino

Subject: Camden One Mill Park - Contract Administration
Dan,

| was looking through some old documents.
We originally quoted $2,000.00 for contract administration for the stormwater, grading and site improvements.
That assumed an informal bidding process and included:

Invitation to bid

Contract development

Construction Specifications

Bid management

Bid review, tabulation and recommendation of award

Let me know if you have any questions.
Thanks, Derek

Derek A. Dall, P.E.

Project Manager

Quible & Associates, P.C.
8 Juniper Trail

P.O. Drawer 870

Kitty Hawk, NC 27249

t 252.261.3300

f 252.261.1260

m 252.489.9285
www.quible.com

LEGAL DISCLAIMER
The information transmitted is tntended solely for the individual or entity to which it is addressed and may contain conlidential and/or privileged material. Any review,

retransmission, dissemination or other use of or taking acticn In reliance upon this information by persons or entlties other than the intended cecipient Is prohibited. If you have
recelved this emall in error please contact the sender and delete the material from any computer.



Dan Porter
00 R,
From: Derek Dail <ddail@quible.com>

Sent: Tuesday, April 15, 2014 8:29 AM

To: Dan Porter

Subject: RE: Camden One Mill Park - Contract Administration

Dan,

Contract administration proposal for the site improvements and the waterfront improvements is $3,500.00.
Let me know if you need additional information.
Thanks, Derek

Derek A. Dail, P.E.

Project Manager

Quible & Associates, P.C.
8 Juniper Trail

P.O. Drawer 870

Kitty Hawk, NC 27949

t 252.261.3300

f 252.261.1260

m 252.489.9285
www.quible.com

LEGAL DISCLAIMER

The information transmitted is intended solely for the individual or entity to which it is addressed and may contain confidentia! and/or privileged material. Any ceview,
retransmission, dissemination or other use of or taking action in reliance upon this tnformation by persons or entities other than the intended reciplent Is prohibited. if you have
received this email in error glease contact the sender and delete the material from any computer.

From: Dan Porter [mailto:dporter@camdencountync.gov]
Sent: Tuesday, April 15, 2014 8:10 AM
To: Derek Dail

Subject: RE: Camden One Mill Park - Contract Administration
What about the other project elements to be built?

Dan B. Porter, Planning Director
Camden County

Camden, NC 27921

Ph: 252 338 1919 Ext. 263

Fax: 252 333 1603

£mail: dporter@camdencountync.gov
dbp0124@hotmail.com

*DISCLAIMER: Pursuant to the Freedom of Information Privacy Acts (FOIPA) and North Carolina General Statutes
Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail

messages(s) sent in response to it may be considered public record and as such subject to request and review by
anyone.
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Camden County Board of Commissioners

SUMMARY SHEET ::":)T'ON MA
. Duckwall
Item Number: (o. B . s r:;gi:k
C. Riggs

New Business

DE BY:

Meeting Date: April 21, 2014 e
Attachments: 1 (  Pages) -
Submitted By: Tony Perry, Sheriff and C.J. Williams VOTE:

S. Duckwall
ITEM TITLE: Fiscal Year 2014-2015 Camden County G. Meiggs

Youth Services Grant Application R. Krainiak

SUMMARY: C. Riggs

M. McLain

Camden Youth Services is a valued resource for youth and families in | ABSENT
Camden County. Youth Services is a grant program through the NC | RECUSED
Department of Juvenile Justice & Delinquency Prevention under the

NC Department of Public Safety. Camden Youth Services is now supervised by the
Camden Co. Sheriff Office. NCDJJDP provides funds to counties to offer
educational and enrichment programs for at-risk and /or adjudicated youth.
Counties are requested to provide a cash match to this annual grant. The grant and
program is monitored by the Camden County Juvenile Crime Prevention Council,
which is made up of representatives from various county, state and private agencies,
organizations, and other volunteers. Programs operated under the Camden Youth
Services are:

e C.R.O.W.N. (Children Reaching Our World Now) /B.E.A.R.S. (Being

Educated and Responsible Students)

e Teen Court

e Camden Camp BLUE (Building Leaders and Urging Excellence)

e Community Service

RECOMMENDATION:

Camden County Youth Services is requesting approval of the fiscal year 2014-2015
Camden County Youth Services grant application. NCDJJDP is providing $51,907
to be matched with a minimum 20% cash match, along with in-kind support.
Camden Youth Services is requesting the county to match the grant with $15,170
and provide $12,215 in local in-kind support from Camden County, Camden Co.
Sheriff’s Office and Camden County Public Schools. The funds allocated by
NCDJJDP are the same as last year. The total grant application is set for $79,292,
$1,442.00 more due to in-kind match. A detailed description of the grant programs
will be given at the County Commissioners meeting.
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ws North Carolina Department of Public Safety

JCPC Program - Program Application

A7

SECTIONI A

SPONSORING AGENCY AND PROGRAM INFORMATION

FUNDING PERIOD:|FY 14-15

DPS/JCPC FUNDING # (cont only)|715-XXXX

COUNTY:|Camden

AREA:|Eastern Area

Multi-County:|No

Multi-Components|Yes

NAME OF PROGRAM:|Camden County Youth Services

SPONSORING AGENCY:

Camden County

SPONSORING AGENCY
PHYSICAL ADDRESS:

330 East Hwy 158

Camden NC 27921
SPONSORING AGENCY | PO Box 190
MAILING ADDRESS: Camden NC 27921
TYPE:|Public FEDERAL ID #|56-600282

COMPONENTID #

NAME OF PROGRAM COMPONENT

PROGRAM TYPE

TOTAL COST OF
EACH COMPONENT

8623 Community Service Restitution/Community Service $ 1,520
8624 C.R.O.W.N. Kids & B.E.AR.S. Interpersonal Skill Building $ 45,520
8626 Teen Court Teen Court §2,435
9667 Camp BLUE (Building Leaders and Urging Experiential Skill Building $ 29,817
Excellence
Total cost of components: $79.292
Program Manager Name & Address (same person on signature page)
Name:| Michael Renshaw Title:{ Camden County Manager
Mailing | 330 East Highway 158
Address:|pO Box 190 City:|Camden Zip:|27921

Phone:|(252) 338-6363 Ext:102

Fax:|(252) 331-7831

E-mail:|mrenshaw@camdencountync.gov

Contact Person

(if different from program manager)

Name:| Tony Perry Title:| Sheriff
Mailing | 117 North NC Highway 343
Address:|pQ Box 57 City:|Camden Zip:|27921

Phone:|(252) 338-5046 Ext:241

Fax:|(252) 335-4300

E-mail: |tperry@camdencountync.gov

Program Fiscal Officer

{cannot be program manager)

Name:| Clarann Mansfield Title:| Camden County Finance Officer
Mailing |330 East Highway 158
Address:|pO Box 190 City:|Camden Zip:|27921

Phone:

(252) 338-6363 Ext:107

Fax:|(252) 331-7831

E-mail:|cmansfield@camdencountync.gov

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012

Department of Public Safety
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SECTION I B PROGRAM COMPONENT DESCRIPTION
COMPONENT ID # COMPONENT INFORMATION
8623

NAME OF COMPONENT: Community Service
BRIEF DESCRIPTION: Provides youth offenders with positive consequences to negative
behavior based on court ordered requirements thus holding them accountable for their actions.

COMPONENT ID #

COMPONENT INFORMATION

8624 NAME OF COMPONENT: C.R.O.W.N. Kids & B.E.AA.R.S.
BRIEF DESCRIPTION: An interpersonal skill building component where youth increase life skill
development, social skills, and have positive interactions with others during school hours, after
school, and during school holiday/breaks.
COMPONENT ID # COMPONENT INFORMATION
8626

NAME OF COMPONENT: Teen Court

BRIEF DESCRIPTION: A structured component where first time, non-violent, misdemeanor
offenders admitting guilt are given the option to plead their case before a jury of trained peers
volunteers who then provide a constructive sentence. Upon successful completion, the referring
agency is notified. Teen Court is a diversion resource for juvenile intake, district court, SROs
and other local law enforcement.

COMPONENT ID #

COMPONENT INFORMATION

9667

NAME OF COMPONENT: Camp BLUE (Building Leaders and Urging Excellence

BRIEF DESCRIPTION: A six week summer day camp program for youths providing hands-on
educational activities, life skill development and social skill building lessons in a safe,
supervised environment during the summer months during school vacation. Program will be
based at the Middle School from 9 &amp;ndash; 3 pm weekdays. Camp staff and local law
enforcement and EMS volunteers will provide participants with opportunities for pro-social
involvement and mentoring on the part of local public safety officials.

Form JCPC/PA 004 JCPC Program Application
Form structure last revised 12/31/2012

Department of Public Safety




SECTION I! COMPONENT STATISTICAL INFORMATION
Multi-Components Yes
Component Service Statistics [PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component Name: Community Service Component ID #
8623
What is this component’s maximum client capacity at any given time? 5
Frequency of client contact per month: 2 Anticipated Average Lengtsr: of. 90 Days
ay:
Total Component Cost: $1,520 + by

Estimated # to be served during funding period:|5

Estimated Average Cost Per Youth:

$304

Applies to

Actual number of youth admitted last fiscal year: 0

continuation 0
programs only.

number of admissions Juvenile Court referred

0% of total admissions

number of admissions Law Enforcement referred|

0% of total admissions

a9

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 01/09/2012
Department of Public Safety



30

SECTIONN - - COMPONENT SUMMARY

NAME OF COMPONENT: | Community Service

1. Statement of the Problem: In concise terminology, describe how the program will address continuum need(s) in
the county.

Community service is a sentencing option utilized by the Juvenile Court to hold youth offenders accountable for their
actions. This program will serve the juvenile offenders in Camden County so they will have local assignments to
complete court ordered community service requirements, when ordered. The program may also serve diverted
juveniles as referred.

2. Target Population: Describe the target population, including age, and the steps taken to insure that the target
population is served.

Camden County youth between the ages of 7-17 are eligible to participate in this program upon referral.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

To enable youth offenders to complete court ordered community service hours in the local area.

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway behavior,
disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives
must include impact on participants.

80% Participants will have no new complaints during program participation.

95% Diverted participants will complete required restitution or community service hours by termination of contract or
plan.

80% Participants successfully / satisfactorily completing the program will have no new adjudications in the 12 months
following completion.

80% Participants successfully / satisfactorily completing the program will have no new complaints in the 12 months
following completion.

80% Participants will have no new adjudications during program participation.
90% Participants will successfully or satisfactorily complete the program.

95% Court-ordered participants will complete required restitution or community service hours by termination from court
service.

6. Elevated Risks and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal,

Disruptive school behavior and associations with delinquent peers are often factors in increasingly delinquent
behaviors. When a delinquent juvenile is ordered to complete community service they will be enrolling in a program
that will give them avenues to prevent future delinquent behavior. These avenues include: holding them accountable
for their delinquent acts, surrounding them with positive role models, and giving them access to opportunities within
their community to have a positive, instead of a negative impact.

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety




SECTION IV . COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: | Community Service

1. Location: List physical address(es) and describe where program services are delivered.

Camden Sheriff's Office, 117 N Hwy. 343, Camden, NC 27921

2. Operation: Describe the daily/weekly schedule of program operation.

The Camden Youth Services Program Coordinator works Monday - Friday, 8 AM to 5 PM. Daily/weekly schedules will
be determined on a case by case basis.

3. Staff Positions: Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

The position of the Camden Youth Services Program Coordinator (full-time) prefers Bachelor's degree in human
sciences or a related field, and a minimal experience of working with juveniles and at-risk youth, or an equivalent
combination of education and experience. A valid NC driver's license is required. The program coordinator is
responsible for:

* Accepting referrals

* Processing the referred youth (with parental permission)

* Arranging community service work sites

* Providing a work schedule

* Follow up to ensure sentence completion

* Submission and notification to the referral source upon completion of community service & termination of juvenile
from program.

4, Service Type SPEP: Describe implementation to include:

Primary Service - Restitution / Community Service; Secondary Service - None

5. Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff
responsible for making decisions about admissions and reasons why a referral may not be accepted.

The Program Coordinator will accept and review referrals from court counselors, S.R.0.s, mental health professionals
and school staff. At admission, a visit will be arranged with the juvenile and their parent/guardians to explain program
details, rules, and available work site options. A referral may not be accepted if the parent/guardians refuse to allow
their child to participate at which the referral source will be notified immediately.

6. Termination Process: Describe the termination process to include the staff responsible for making decisions and
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant
termination.

Referral source(s), and parent/guardians will be notified by the Program Coordinator when the juvenile is terminated
from the program,

A successful termination will result when a juvenile has completed all necessary community service hours with no
problems.

A satisfactory termination will result when a juvenile has completed all necessary community service hours with a few

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety
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SECTION IV 1 COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: | Community Service

problems and/or negative comments from work site supervisors.

An unsuccessful termination will result when a juvenile fails to complete all necessary community service hours during
time allowed.

A non-compliant termination will result when a juvenile and/or parent/guardian refuses to participate in the program as
specified during the initial admission visit.

How is the referring agency involved with the termination process?

The referring agency will be notified of all successful and satisfactory terminations after the fact.

The referring agency will be contacted before an unsuccessful or non-compliant termination is processed as a courtesy.

7. Referring Agency Interaction: Describe the interaction with juvenile court counselors and/or other referring
agencies including how client progress will be communicated.

Referring agencies will be taught how to complete the Camden Youth Services Referral Form during the September
2014 JCPC Meeting. The Program Coordinator will be available for all referral sources to call, email, or visit to answer
questions or address concerns. Referrals may be mailed, e-mailed, faxed or delivered in person. Contact with the
referral sources will be ongoing during the duration of the juvenile's involvement in the program.

8. Intervention/Treatment: Describe specifically what the component will do to redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be involved?

The Community Service Program will provide participants with the opportunity to take responsibility for their actions
and complete community service hours as well as allowing them to experience the connectedness to their community
by actively participating in it. The Program Coordinator serves as a positive role model and will encourage participants
to continue their civic involvement through C.R.O.W.N. Kids upon the completion of their sentence in order to maintain
the focus of positive energy and to surround the youth with positive peer pressure.

9. Best Practice Model: Describe what model or evidence-supported/best practice the program is based upon.

Community service has been proven as an effective juvenile justice program made slightly more effective by adding
behavior management elements in contracts. A work liability contract is utilized with this program to identify work
obligations and expectations of proper behavior.

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety



SECTION Il COMPONENT STATISTICAL INFORMATION
Multi-Components Yes
Component Service Statistics IPROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component Name: C.R.OW.N. Kids & BE.AR.S. Component 1D #
8624
What is this component’s maximum client capacity at any given time? 20
Frequency of client contact per month: i
quency pe 4 Anticipated Average Leng;;ht ol. 150 Days
ay:
Total Component Cost: $45,520 + by Estimated # to be served during funding period:| 20
Estimated Average Cost Per Youth:|$2 276
Actual number of youth admitted last fiscal year: 29
Applies to
continuation number of admissions Juvenile Court referred 17.24% of total admissions
programs only.
5 number of admissions Law Enforcement referredl 17.24% of total admissions

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 01/09/2012
Department of Public Safety

33
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‘sEcTIONmM | ' COMPONENT SUMMARY

NAME OF COMPONENT: | C.R.O.W.N. Kids & B.EAR.S.

1. Statement of the Problem: /n concise terminology, describe how the program will address continuum need(s) in
the county.

In 2014-15, Camden County court involved juveniles demonstrated the following risk factors; alcohol and substance
abuse, domestic discord, negative peer groups and school behavior problems. The interpersonal skills component
provides opportunities for social competency through group skills sessions, community service projects, and
enrichment activities designed to lessen the impact of risk factors and increase protective factors thereby building
resiliency among referred juveniles.

2. Target Population: Describe the target population, including age, and the steps taken to insure that the target
population is served.

Youth ages 9 -17, who are currently enrolled in Camden County Public Schools are eligible for service. This program
will serve youth considered at-risk, by behavior or home environment, as referred by School Resource Officers
(SRO's), school administration and teachers, parents/guardians, juvenile court counselors, and/or other youth serving
community agencies.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

For youth in grades 4th - 12th, this program will teach problem solving, conflict resolution, interpersonal/social skills, as
well as other identified life skills during and after school hours, school vacation and some holidays, while monitoring
participant behavior at home, at school, and within the community. Youth will participate in weekly, age-appropriate
workshops/community service/meeting times as established by the Program Coordinator and school/site
administrator. The Program Coordinator will also establish an “in-school schedule” to be more available to youth
participants dealing with school and personal issues and complaints. Participants will increase school attendance,
improve their GPA and improve overall school behavior as a result of these programs.

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway behavior,

disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives
must include impact on participants.

85% Participants will successfully or satisfactorily complete services as measured by performance against individual
service plan.

70% Participants successfully/satisfactorily completing the program will have no new adjudications in the 12 months
following completion.

85% Participants completing the program will demonstrate improvement in targeted skills as specified in the individual
service plan by termination.

85% Participants will have no new complaints during program participation.
70% Participants will have no new adjudications during program participation.

85% Participants completing the program will demonstrate a reduction in preblem behaviors for which they were
referred by termination.

85% Participants successfully/satisfactorily completing the program will have no new complaints in the 12 months
following completion.

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety



SECTIONII " COMPONENT SUMMARY

NAME OF COMPONENT: | C.R.O.W.N. Kids & B.E.A.R.S.

6. Elevated Risks and Needs: Describe how you will address one or more of the Elevaled Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

These two programs will provide the necessary protective factors of positive peer modeling, accountability/social
competence and school connectedness by creating an environment of positive peer pressure, teaching interpersonal/
social skills building and providing opportunities for academic enrichment, all while working in conjunction with each
participant's parent/guardian(s) and school administrators.

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety
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SECTIONV =~ |~ COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: | C.R.O.W.N. Kids & B.E.A.R.S.

1. Location: List physical address(es) and describe where program services are delivered.

Camden County Public Schools
* Grandy Primary School - 175 NC Highway 343 North, Camden, NC 27921
* Camden Intermediate School - 123 Noblitt Road, Camden, NC 27921
* Camden Middle School - 248 Scotland Road, Camden, NC 27921
* Camden County High School - 103 US Highway 158 East, Camden, NC 27921
* CamTech High School - 103A US Highway 158 East, Camden, NC 27921

Camden County Sheriff's Office, 117 North NC Highway 343, Camden, NC 27921

Camden Camp B.L.U.E- 248 Scotland Road, Camden, NC 27921

2. Operation: Describe the daily/weekly schedule of program operation.

The Camden Youth Services Program Coordinator will create a monthly program schedule for each group of students
(GPS, CIS, CMS, CCHS, & CTHS). B.E.AR.S. & C.R.O.W.N. Kids pregrams will meet for a minimum of two (2) hours
per week in age appropriate groups after school, typically with a 2 hour group meeting or workshop and and .5 hour
lunch period. Hours may also be met by participating in a Community Service or a Fun Incentive Activity.

3. Staff Positions: Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

The position of the Camden Youth Services Program Coordinator (full-time) prefers a Bachelor's degree in human
services, or related field, and minimal experience working with juveniles and at-risk youth, or equivalent combination of
education and experience. A valid NC Driver's License is required. Unpaid adult volunteers must complete a NC
Sheriff's standards Volunteer application and have a criminal background check administered prior to volunteering in
any Camden Youth Services Program.

4. Service Type SPEP: Describe implementation to include:

Primary Service - Social Skills Training; Secondary Service - None

6. Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff
responsible for making decisions about admissions and reasons why a referral may not be accepted.

The Camden Youth Services Program Coordinator will accept and screen referrals from SRO's, law enforcement, court
counselors, mental health professionals, school officials, faith community members, other youth serving agencies, and
parents. The Program Coordinator will coordinate the admission process with the referred juvenile and his/her parent/
guardian(s) within 30 days of referral. All juveniles referred and willing to participate will be admitted to the program,
unless their individual behavior is so severe they cannot be adequately served by this program.

6. Termination Process: Describe the termination process to include the staff responsible for making decisions and
the critenia for a successful termination, satisfactory termination, unsuccessful completion and non-compliant
termination.

The Program Coordinator is responsible for making all termination decisions.

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety
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SECTIONV | ' COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: | C.R.O.W.N. Kids & B.E.AR.S.

A successful termination will result when a juvenile has demonstrated sufficient behavior/attitude modifications and are
no longer demonstrating at-risk behaviors either at home, in school or in the community.

Satisfactory terminations will result when a juvenile has either become involved in other after school activities (sports/
club/job) that prohibit group participation, or is removed at the request of a parent/guardian.

Unsuccessful completion will result when a juvenile enrolled in the program demonstrates no improvement in behavior
or attitude at home, at school, or in the community.

A non-compliant termination will result when a juvenile routinely fails to participate in offered programs & activities.
How is the referring agency involved with the termination process?

The referring agency, if any, will be notified of termination and a copy of the written termination summary will be
provided.

7. Referring Agency Interaction: Describe the interaction with juvenile court counselors and/or other referring
agencies including how client progress will be communicated.

Referring agencies will be taught how to complete the Camden Youth Services Referral Form during the September
2014 JCPC Meeting. The Program Coordinator will be available for referral sources to call, email, or visit to answer
questions or address the duration of the juvenile's involvement in the program.

8. Intervention/Treatment: Describe specifically what the component will do to redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be involved?

This program is housed in the Camden County Sheriff's Office, under the supervision of the County Sheriff.
Therefore, this program will have the ability to utilize the research-based information from law enforcement resources
and other government resources. With the use of these resources, as well as others, the program will provide the
participants with opportunities to strengthen life skill development through curriculum, citizenship, leadership and
community service activities. Participants who learn and strengthen life skills and participate in a group environment
will be able to work together as a team and redirect inappropriate behavior. The Program Coordinator will work with
clients, their parent/guardian(s) and their school to identify any issue(s) that may need to be addressed for each
individual.

9. Best Practice Model: Describe what mode! or evidence-supported/best practice the program is based upon.

This program is based on the Edna McConnel Clark Foundation's "Mentoring Programs for Youth Development: A
Synthesis," a study of youth mentoring programs. The study states that mentoring is one component of a
comprehensive intervention. Warm and close friendships with caring adults, supervision and positive role medels are
the common resources and investments that mentoring intervention contributes to youth development. As stated
above, all curriculum will be presented in an age-appropriate and hands-on learning style, delivered utilizing the
experiential learning model.

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety
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SECTIONN | o . COMPONENT STATISTICAL INFORMATION
Multi-Components Yes
Component Service Statistics IPROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component Name: Teen Court Component ID #
8626

What Is this component's maximum client capacity at any glven time? 5

Frequency of client contact per month: 2 Anticipated Average Leﬂg‘sht:;: 90 Days

Total Compenent Cost: $2,435 + by Estimated # to be served during funding period:|4
Estimated Average Cost Per Youth:|$609
Actual number of youth admilted last fiscal year: 5
Applies to
continuation 3 number of admissions Juvenile Court referred 60% of total admissions
programs only- 2 number of admissions Law Enforcement referred| 40% of total admissions

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 01/09/2012
Department of Public Safety
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sEcToNM | COMPONENT SUMMARY

NAME OF COMPONENT: | Teen Court

1. Statement of the Problem: In concise terminology, describe how the program will address continuum need(s) in
the county.

Although Camden County has had very few adjudicated youth in the past several years, there are many youth whose
disruptive and anti-social behaviors need to be addressed. Teen Court is a diversionary alternative to juvenile intake,
district court and law enforcement.

2. Target Population: Describe the target population, including age, and the steps taken to insure that the target
population is served.

Camden County youth between the ages of 11 - 17, attending school full-time, who commit a first-time, qualifying
misdemeanor and admit guilt are eligible to participate in this program, by referral.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

This program will hold first-time juvenile offenders accountable for their actions through creative sentencing and
positive peer pressure without permanently affecting their juvenile record.

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway behavior,
disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives
must include impact on participants.

80% Participants successfully/satisfactorily completing the program will have no new complaints in the 12 months
following completion.

80% Participants will have no new adjudications during program participation.
80% Participants will successfully or satisfactorily complete program requirements prior to termination.
80% Participants will have no new complaints during program participation.

80% Participants successfully/satisfactorily completing the program will have no new adjudications in the 12 months
following completion.

5. Elevated Risks and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

Teen Court will address the risk factor of negative peer groups by requiring all defendants to be trained for and
participate as members of the Teen Court Jury for future cases. Positive peer associations will be promoted by
providing participants with the positive peer interactions with student volunteers (jurors, attorney, court officers, etc.).
School behavior problems will be addressed by referring the defendant to the C.R.O.W.N. Kids program, upon
completion of the Teen Court Sentence.
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SECTIONV [ COMPONENT NARRATIVE (attach for each componen)

NAME OF COMPONENT: | Teen Court

1. Location: List physical address(es) and describe where program services are delivered.

The Program Coordinator's Office is located at the Camden County Sheriff's Office at 117 North NC Highway 343,
Camden, NC 27921. Teen Court trainings/meetings may be held at either Camden Middle School, 248 Scotland
Road, Camden, NC 27921, Camden High School, 103 US Highway 158 East, Camden, NC 27921 or at the Camden
County Courthouse Complex at 117 North NC Highway 343, Camden, NC 27921. Initial youth/parent visits will take
place at the Camden County Sheriff's Office or if necessary at the youth’s home by appointment.

2. Operation: Describe the daily/weekly schedule of program operation.

The Program Coordinator works Monday - Friday, 8 AM to § PM. Program operation will be determined on a case by
case basis.

3. Staff Positions: Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

The JCPC Program Coordinator (full-time) prefers a Bachelor's degree in human services, or related field and minimal
experience working with juveniles and at-risk youth, or equivalent combination of education and experience. A valid
NC Driver's License in required.

The Program Coordinator is responsible for the following:

* Work in conjunction with SRO's at all County Schools

* Recruit and trains all Teen Volunteers (jurors, attorneys, clerks, bailiffs)

* Recruit adult volunteers to assist with component and teen court competition teams.
* Accept/process referrals, case management, CTF Tracking and client follow-up

* Reserve courtroom, schedule presiding judge, and prepare volunteers for court.

4, Service Type SPEP: Describe implementation to include:

This program is a STRUCTURE ONLY.

5. Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff
responsible for making decisions about admissions and reasons why a referral may not be accepted.

The Program Coordinator will accept and review referrals from Court Counselors, SRO's, and school officials. An
admission visit will be arranged with the juvenile and their parent/guardian(s) to explain program details, rules and
scheduling. A referral may not be accepted if the parent/guardian refuses to allow their child to participate upon which
the referral source would be notified immediately.

6. Termination Process: Describe the termination process to include the staff responsible for making decisions and
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant
termination.

Referral sources and parent/guardian(s) will be notified by the Program Coordinator upon a participant's termination
from the program.

A successful or satisfactory termination will result when a juvenile has completed all Teen Court sentence
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NAME OF COMPONENT: | Teen Court

requirements with no or relatively few problems.

An unsuccessful fermination will result if a juvenile fails to complete all necessary sentence mandates during the time
allowed,

A non-compliant termination will result when a juvenile and/or parent/guardian(s) refuses to participate in the program,
as specified during the initial admissions visit.

How is the referring agency involved with the termination process?

The referring agency will be notified of all successful and satisfactory terminations after the fact. The referring agency
will be notified before an unsuccessful or non-compliant termination is processed, and advised that the juvenile will be
turned over to the referral source for further action, as necessary.

7. Referring Agency Interaction: Describe the interaction with juvenile court counselors and/or other referring
agencies including how client progress will be communicated.

Referring agencies will be taught how to complete the Camden Youth Services Referral Form during the September
2014 meeting. The Program Coordinator will be available for all referral sources to call, email, or visit to answer
questions or address concerns. Referrals may be mailed, e-mailed, faxed or delivered in person. Contact with referral
sources will be on going throughout the duration of the youth's involvement in the program.

8. Intervention/Treatment: Describe specifically what the component will do to redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parentsfguardians be involved?

Teen Court will provide defendants the opportunity to accept responsibility for their actions and to give back to the
community through the completion of their constructive sentences. Learning that you will be held accountable for your
actions gives youth the skills to recognize their choices and evaluate their behaviors. Parent/guardian({s) must agree to
participate and be responsible for transporting their child to court and all scheduled sentence obligations, including
workshops and Community Service, as applicable.

9. Best Practice Model: Describe what model or evidence-supported/best practice the program is based upon.

Teen Court is identified by the National Teen Court Association website as an effective diversion program from
Juvenile Court. Since prior adjudications present the risk of future offending, a successful diversion to Teen Court may
keep a juvenile from becoming adjudicated from the beginning.

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety



4>

SECTION Il

'COMPONENT STATISTICAL INFORMATION

Multi-Components Yes

Component Service Statistics

IPROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: Camp BLUE (Building Leaders and Urging Excellence Component ID #
9667
What is this component's maximum client capacity at any given time? 30
Frequency of client contact per month: ici
requency pe 12 Anticipated Average Lengg: of. 42 Days
ay:
Total Component Cost: $29,817 + by Estimated # 1o be served during funding period:| 30

Estimated Average Cost Per Youth:

$994

Actual number of youth admitted last fiscal year:

0]
Applies to
continuation 0 number of admissions Juvenile Court referred| 0% of total admissions
programs only, 0

number of admissions Law Enforcement referred

0% of total admissions
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NAME OF COMPONENT: Camp BLUE (Building Leaders and Urging Excellence

1. Statement of the Problem: /n concise terminology, describe how the program will address continuum need(s) in
the county.

There are children in Camden County that lack the social and interpersonal skills necessary to foster self-discipline and
positive behaviors at home and in the community. These children are often left unattended during summer vacation
from school and may lack necessary adult supervision. Camp BLUE will address the need for enrichment and skill
building services in the summer months targeting juveniles with identified risk factors such as school behavior
problems, academic failure or attendance issues, negative peer associations, and parental supervision challenges.

2. Target Population: Describe the target population, including age, and the steps taken to insure that the target
population is served.

Camden County youth ages 6 to 17 (youth must have completed kindergarten and not graduate high school) are
eligible for service. Youth ages 6 to 12 will be campers and youth ages 13 to 17 will be teen leaders in training.
Priority placement will be given to those who exhibit at-risk behaviors as described above and/or those referred to the
program from juvenile court counselors, SROs, school staff, parents or other community agencies.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

Program participants will be provided with adult supervision and enrichment activities for six weeks during summer
vacation from school. Participants will obtain life skills including communication skills, problem solving, impulse control
and other vital social skills, have opportunities to participate in a Challenge-style day camp program where law
enforcement, EMS and local first responders are regular volunteers to the program. Weekly and culminating
enrichment activities will also reinforce skills obtained throughout the six week curriculum.

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway behavior,
disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives
must include impact on participants.

70% Participants successfully/satisfactorily completing the program will have no new adjudications in the 12 months
following completion.

70% Participants will successfully or satisfactorily complete services as measured by performance against individual
service plan.

70% Participants completing the program will demonstrate a reduction in problem behaviors for which they were
referred by termination.

70% Participants will have no new adjudications during program participation.

70% Participants successfully/satisfactorily completing the program will have no new complaints in the 12 months
following completion.

70% Participants completing the program will demonstrate improvement in targeted skills as specified in the individual
service plan by termination.

70% Patrticipants will have no new complaints during program participation.

5. Elevated Risks and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
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sEcTioNit | COMPONENTSUMMARY

NAME OF COMPONENT: | Camp BLUE (Building Leaders and Urging Excellence

adjudicated juveniles listed in the local JCPC Request for Proposal.

Associations with delinquent peers will be addressed by providing participants with a safe, supervised environment to
learn and interact with peers in a positive manner. Opportunities for interpersonal skill building and healthy relationship
formation are the foundation of program activities. Positive peer relationships are fostered and social competence is
improved through participation in skill building activities. Skills sessions will also target scheol behavior and academic
failure and encourage school connectedness.
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NAME OF COMPONENT: | Camp BLUE (Building Leaders and Urging Excellence

1. Location: List physical address(es) and describe where program services are delivered.

Camden Middle School, 248 Scotland Road, Camden, NC 27921 (gymnasium, cafeteria, trailers, outside playing
fields). Other field trips may take place at various locations according to a published schedule, and resources available.

2. Operation: Describe the daily/wveekly schedule of program operation.

The Day Camp will operate Monday - Friday from 9 AM to 3 PM for six consecutive weeks beginning July 1, 2014 and
ending on August 8, 2014. Camp BLUE will provide a daily schedule of skills sessions and enrichment activities that
will build upon itself every week through completion. The curriculum for Camp BLUE may come from a number of
varied sources, however, all curriculum will be delivered in a cognitive and experiential manner: 1) Staff teach a new
skill; 2) Staff model the new skill; 3) Campers practice the new skill; and 4) Campers transfer the knowledge to
practical situations within the camp setting, at home, school and within the community.

3. Staff Positions: Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

The position of Camden Youth Services Program Coordinator (full-time) prefers a Bachelor's degree in human
services, or related field and minimal experience with juveniles and at-risk youth, or equivalent combination of
education and experience.

Staff positions: Day Camp will be administered by the Program Coordinator and up to 5 Camp Counselors, all of which
must have a valid NC Driver's License and be certified in First Aid and CPR. Camp Counselors must be at least 18
years of age.

The Program Coordinator will work to plan/coordinate all camp activities, hire/train counselors, enter and track all client
information into NC Allies and ensure the safe implementation of all camp activities. They will interface regularly with
parents to exchange information and provide status updates on participants. The 5 camp counselors will implement
educational lessons daily, responsible for the care and supervision of the youth assigned to their group, actas a
positive role model for youth, and adhere to the daily schedule as stated by the Program Coordinator.

4. Service Type SPEP: Describe implementation to include:

Primary Service - Challenge Programs; Secondary Service - None

5. Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff
responsible for making decisions about admissions and reasons why a referral may not be accepted.

The Camden Youth Services Program Coordinator will accept referrals for campers from Juvenile Court Counselors,
SRO's, Mental Health professionals, school staff, other youth serving agencies and parents/guardians. Registration
announcements are sent home through all Camden County Schools and to referral sources. Camper applications and
enroliment forms are made available for pick-up at the Camden Sheriff's Office. Applications will not be accepted if the
youth referred has been removed from this program in the past for inappropriate behavior or causing an unsafe
atmosphere within the program.

6. Termination Process: Describe the termination process to include the staff responsible for making decisions and
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SECTIONIV | ~ COMPONENT NARRATIVE (attach for each component)

NAME OF COMPONENT: | Camp BLUE (Building Leaders and Urging Excellence

the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant
termination.

The Program Coordinator will enter information on all participating youth into the Client Tracking on NC Allies upon
admission and will terminate upon completion of the program. No individual termination notifications will be made for
Day Camp participants unless they have been referred by Juvenile Court Counselors or Mental Health Professionals.
How is the referring agency involved with the termination process?

The referring agency will be notified of all successful and satisfactory terminations after the fact. The referring agency
will be contacted before an unsuccessful or non-compliant termination is processed, as a courtesy.

7. Referring Agency Interaction: Describe the interaction with juvenile court counselors and/or other referring
agencies including how client progress will be communicated.

Referring agencies will have an organizational meeting during the May 2014 JCPC meeting. The Program Coordinator
will be available for all referral sources to call, email, or visit to answer any questions and to address concerns.
Referrals may be mailed, e-mailed, faxed, or delivered in person. Contact with the referral sources, if applicable, will
be on going during the duration of a youth's involvement in the program.

8. Intervention/Treatment: Describe specifically what the component will do to redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be involved?

The program is housed in the Camden Sheriff's Office, under the supervision of the County Sheriff. Therefore, this
program will have the ability to utilize the resources of law enforcement and other government agencies as volunteers
and mentors to the program. All curriculum presented will be age-appropriate and delivered utilizing the experiential
learning model which is a cognitive approach. With the use of these resources, as well as others, the program will
provide participants with apportunities to strengthen life skill development through curriculum, citizenship, leadership
and community service activities. Participants who learn and strengthen life skills and participate in a group
environment will be able to work together as a team and re-direct inappropriate behavior. The Program Coordinator
will work with clients, their parents/guardian(s), and their school to identify any issue(s) that may need to addressed
per individual.

9. Best Practice Model: Describe what mode! or evidence-supported/best practice the program is based upon.

Camp BLUE is based on experiencial learning theory which is a cognitive approach to skill internalization. In addition
to teaching skills and practical knowledge to participants in a "teach-model-practice-transfer” learning environment, the
local area in Camden and surrounding counties’ will provide local services and recreational offerings. Other daily
activities will include crafts that incorporate what we have learned and the provision of youth activities to take home
and practice with their families each week will be standard in Camp BLUE.
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SECTION YV Terms of Agreement

This section of the JCPC Program Application will ONLY be completed if approved for funding and will be
included in the required JCPC Program Agreement document for completion.

This Agreement is entered into by and between Department of Public Safety, (hereinafter referred to as the DPS), and
County, (hereinafter referred to as the County), the County's Juvenile Crime Prevention Council (hereinafter referred to
as the JCPC) and (hereinafter referred to as the Sponsoring Agency).

The DPS, the County, the JCPC and the Sponsoring Agency do mutually agree as follows:

Term of Agreement

This Agreement shall become effective and shall terminate

Payment to Sponsoring Agency

All parties agree that services will be delivered as described in the approved JCPC Program Agreement and that JCPC
funds will be disbursed in an amount not to exceed the amount $ for the term of this agreement, unless
amended by an approved JCPC Program Agreement Revision.

Availability of Funds:

All parties to this Agreement agree and understand that the payment of the sums specified in this JCPC Program
Agreement budget is dependent and contingent upon and subject to the appropriation, allocation, and availability of
funds for this purpose to the DPS.

Responsibilities of the Parties

DPS shall:

1. Disburse funds monthly to County Governments, for payment to the Sponsoring Agency, from the Juvenile Crime
Prevention Council (JCPC) fund appropriation by the General Assembly;

2. Reserve the right to suspend payment to the County for any non-compliance by the Sponsoring Agency with any
reporting requirements set forth in the JCPC Policy and Procedures;

3. Notify in writing the County and Sponsoring Agency immediately if payments are suspended and again once
payments resume;

4. Pay only for work as described in the JCPC Program Agreement provided by the Sponsoring Agency and
approved subcontractors;

5. Provide technical assistance, orientation and training to the Sponsoring Agency, the County and the JCPC;

Monitor Sponsoring Agency's JCPC funded program(s) in accordance with JCPC Policy 1.2; and

7. Notify parties entering into this Agreement of all due dates in a timely manner in order for reports to be submitted
by the established due date.

@
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The Sponsoring Agency shall:

1. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are applicable to the
conduct of its business, including those of Federal, State, and local agencies having jurisdiction and/or authority,

2. Comply with all Federal and State laws relating to equal employment opportunity;

3. Keep as confidential and not divulge or make available to any individual or organization without the prior written
approval of the DPS any information, data, instruments, documents, studies or reports given to or prepared or
assembled by the Sponsoring Agency under this Agreement;

4. Acknowledge that in receiving, storing, processing or otherwise dealing with any confidential information it will
safeguard and not further disclose the information except as otherwise provided in this Agreement;

5. Comply with the Juvenile Crime Prevention Policy and Procedures established by the DPS and the North Carolina
Administrative Procedures;

6. Secure local match as required, pursuant to N.C.G.S. §143B-801(a);143B-602;143B-851;143B-1104, for the
approved JCPC funds;

7. Create and adopt individualized guidelines specific to the funded program, while also adhering to JCPC Policy and
Procedures established by DPS for all JCPC funded programs and for the specific program type for which they
receive funding;

8. Ensure that state funds received are spent in accordance with the approved JCPC Program Agreement and be
accountable for the legal and appropriate expenditure of those state funds;

9. Maintain reports, records, and other information to properly document services rendered and outcomes; also
maintain an ability to send and receive electronic communication;

10. Have the capacity to use DPS electronic, internet-based system for tracking clients served;

11. Use generally accepted accounting procedures that guarantee the integrity of the expenditure of JCPC funds,
maintain reports, records, and other information to properly account for the expenditure of all State funds provided
to the Sponsoring Agency;

12. Receive from the North Carolina Division of Revenue a refund of all sales and use taxes paid by them in the
performance of the JCPC Program Agreement, pursuant to N.C.G.S. §105-164.14(c); and exclude all refundable
sales and use taxes from all reportable expenditures before the expenses are entered in their reimbursement
reports;

13. Submit JCPC Program Agreement Revisions, Third Quarter Accounting, Final Accounting and annual detailed
check ledgers to the JCPC. These reports must be in accordance with the submission process as outlined in the
JCPC Policy and Procedures established by DPS and with the due dates established by DPS;

14. Make personnel, reports, records and other information available to DPS , the County, the JCPC, and/or the State
Auditor for oversight, monitoring and evaluation purposes;

15. Submit any other information requested by the JCPC, County or DPS;

16. Be responsible for the performance of all subcontractors as described in the JCPC Program Agreement;

17. Indemnifies and holds harmless DPS, the State of North Carolina, the County and any of their officers, agents
and employees, from any claims of third parties arising out of any act or omission of the Sponsoring Agency in
connection with the performance of the JCPC Program Agreement;

18. Receive permission and budgetary approval from DPS prior to using the JCPC Program Agreement as a part of
any news release or commercial advertising and acknowledge DPS funding in partnership with the County;

19. Comply with DPS trainings and requirements regarding the United States Department of Justice national
standards to prevent, detect, and respond to prison rape under the Prison Rape Elimination Act (PREA);

Reference: 28 NCAC 02A.0106 (a), (c), (e); consistent with the N.C.G.S.§143C-6-23, and in compliance with DPS

policy JCPC 1.1;
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Sponsoring Agency Contractor(s)fSubcontractors

Yes, subcontractors are included in the JCPC Program Agreement budget
I No, subcontractors are not included in the JCPC Program Agreement budget.

If yes, the following only applies when subcontractors are providing services as described in the JCPC Program
Agreement (listed in Line ltem 190 of the budget).

20. Receive prior approval from DPS in the form of an unsigned contract being submitted with the JCPC Program
Agreement if any of the services described in the JCPC Program Agreement are provided by a subcontractor; NOTE:
Contracts signed by all parties must be submilted once the JCPC Program Agreement receives signed approval from
DPS. Sponsoring Agencies will be notified requesting this information.

21. Hold any contractor or subcontractor to which the Sponsoring Agency provides State funds accountable for the
legal and appropriate expenditure of State funds, and to all applicable laws and Juvenile Crime Prevention Council
Policies and Procedures;

22. Ensure that all subcontractors provide all information necessary to comply with the standards set forth in the JCPC
Program Agreement; and

23, Be deemed an independent contractor in the performance of services described in the JCPC Program Agreement
and as such shall be wholly responsible for the services to be performed and for the supervision of its employees. The
Sponsoring Agency represents that it has, or shall secure at its own expense, all personnel! required in performing the
services as described in the JCPC Program Agreement. Such employees shall not be employees of, or have any
individual contractual relationship with, DPS;

The JCPC shall:

1. Ensure the Sponsoaring Agency uses JCPC funds for only the purposes DPS has approved in JCPC Program
Agreement or JCPC Program Agreement Revision(s);

2. Comply with the Juvenile Crime Prevention Policy and Procedures established by DPS and the North Carolina
Administrative Code; N.C.G.S. §143B-801(a);143B-602;143B-851

3. Review and locally approve Program Agreement Revisions received from the Sponsoring Agency and submit to
the County in a timely manner;

4. Review and locally approve Third Quarter Accounting forms and submit to the County in order to meet the due

date established by DPS;

Submit any other information requested by the County or DPS; and

6. Monitor the Sponsoring Agency's currently funded JCPC program(s) in accordance with JCPC Policy 1.2;

54

Reference: 28 NCAC 02A.0202 and DPS/JCPC Policy JCPC 2-2.5; JCPC 1.

The County shall:

1. Ensure the Sponsoring Agency is appropriately licensed, and either a public agency or a 501 (¢) 3 private non-
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profit organization;

2. Use JCPC funds only for the purposes DPS has approved in program agreements or program agreement
revisions;

3. Disburse JCPC funds monthly and oversee JCPC funds to the Sponsoring Agency in accordance with N.C.G.S. §
143B-801(a);143B-602;143B-1104,143B-851

4. Comply with the Juvenile Crime Prevention Policy and Procedures established by DPS and the North Carolina
Administrative Procedures;

5. Review and locally approve Program Agreement Revisions received from the Sponsoring Agency for final
approval from DPS; and

6. Review and locally approve Third Quarter and Final Accounting forms for the JCPC and all JCPC funded
programs according to the procedures and due dates established by DPS.

Reference: 28 NCAC 02A .0103 - .0108; DPS/JCPC Policy JCPC 2-2.5; JCPC 1.2

Headings: The Section and Paragraph headings in these General Terms and Conditions are not material parts of the
agreement and should not be used to construe the meaning thereof.

Choice of Law: The validity of this Program Agreement and any of its terms or provisions, as well as the rights and
duties of the parties to this Program Agreement, are governed by the laws of North Carolina. The parties, by signing
this Program Agreement, agree and submit, solely for matters concerning this Program Agreement, to the exclusive
jurisdiction of the courts of North Carolina and agree, solely for such purpose, that the exclusive venue for any legal
proceedings shall be Wake County, North Carolina. The place of this Program Agreement and all transactions and
agreements relating to it, and their situs and forum, shall be Wake County, North Carolina, where all matters, whether

sounding in Program Agreement or tort, relating to the validity, construction, interpretation, and enforcement shall be
determined.

Assignment: No assignment of the Sponsoring Agency's obligations or the Sponsoring Agency's right to receive

payment hereunder shall be permitted. However, upon written request approved by the issuing purchasing authority,
DPS may:

(a) Forward the Sponsoring Agency's payment check(s) directly to any person or entity designated by the Program
Manager, or

(b) Include any person or entity designated by Sponsoring Agency as a joint payee on the Sponsoring Agency's
payment check(s).

In no event shall such approval and action obligate DPS or County Government to anyone other than the Sponsoring
Agency and the Sponsoring Agency shall remain responsible for fulfillment of all Program Agreement obligations.
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Beneficiaries: Except as herein specifically provided otherwise, this Program Agreement shall inure to the benefit of
and be binding upon the parties hereto and their respective successors. It is expressly understood and agreed that the
enforcement of the terms and conditions of this Program Agreement, and all rights of action relating to such
enforcement, shall be strictly reserved to DPS, the County Government, and the Sponsoring Agency. Nothing
contained in this document shall give or allow any claim or right of action whatscever by any other third person. It is the
express intention of DPS and County Government that any such person or entity, other than DPS or the County
Government, or the Sponsoring Agency receiving services or benefits under this Program Agreement shall be deemed
an incidental beneficiary only.

Property Rights

DPS. The Sponsoring Agency shall not assert a claim of copyright or other property interest in such deliverables.

Physical Property - the Sponsoring Agency agrees that it shall be responsible for the proper custody and care of any
property purchased for or furnished to it for use in connection with the performance of this Program Agreement and will
reimburse DPS for loss of, or damage to, such property. At the termination of this Program Agreement, the Sponsoring
Agency, County Government, and JCPC shall follow the guidelines for disposition of property set forth in Administrative
Code and JCPC policy.

Reference: 28 NCAC 02A.0110; DPS/JCPC Policy JCPC 2

Intellectual Property - All deliverable items produced pursuant to this Program Agreement are the exclusive property of

Disbursements and Internal Controls
Reversion of Unéxpended Funds

Any remaining unexpended JCPC funds DPS disbursed to the County for the Sponsoring Agency must be refunded/
reverted back to DPS at the close of fiscal year or upon termination of this Agreement.

Accountability for Funds

Audit Requirement - Local Government or Public Authority Requirements

Local Government or Public Authorities in accordance with N.C.G.S. §159-34 must have an audit performed in
conformity with generally accepted auditing standards. The audit shall evaluate the performance of a unit of local
government or public authority with regard to compliance with all applicable Federal and State agency regulations.
This audit, combined with the audit of financial accounts, shall be deemed to be the single audit described by the
"Federal Single Audit Act of 1984".

Audit Requirement — Non-Governmental Entities: An audit, when required by law, or requested by the County or
DPS shall be performed in conformity with generally accepted auditing standards and audits of non-governmental
entities, both for-profit and not-for-profit, and must meet the requirements of OMB Circular A-133. At a minimum, the
required report shall include the financial statements prepared in accordance with generally accepted accounting
principles, all disclosures in the public interest required by law, and the auditor’s opinion and comments relating to
financial statements. The audit report must be submitted to the State Auditor’s office as required by law, to the County
and DPS, and to other recipients as appropriate within nine (9) months after the end of your program'’s fiscal year.
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Oversight

Access to Persons and Records: The State Auditor shall have access to persons and records as a result of all
Program Agreements entered into by State agencies or political subdivisions in accordance with N.C.G.S. §147-64.7.
Additionally, as the State funding authority, DPS shall have access to persons and records as a result of all Program
Agreements entered into by State agencies or political subdivisions.

Record Retention: Records shall not be destroyed, purged or disposed of without the express written consent of DPS.
State basic records retention policy requires all records to be retained for a minimum of five years or until all audit
exceptions have been resolved, whichever is longer. If the Program Agreement is subject to Federal policy and
regulations, record retention may be longer than five years since records must be retained for a period of three years
following submission of the final Federal Financial Status Report, if applicable, or three years following the submission
of a revised final Federal Financial Status Report. Also, if any litigation, claim, negotiation, audit, disallowance action,
or other action involving this Program Agreement has been started before expiration of the five-year retention period
described above, the records must be retained until completion of the action and resolution of all issues which arise
from it, or until the end of the regular five-year period described above, whichever is later.

No Overdue Tax Debt -Not for profit organizations ONLY will comply with this section. Form must be attached
to the Program Agreement upon submission.

The Sponsoring Agency shall be responsible for the payment of all State, local, and Federal taxes. Consistent with N.
C.G.S. § 143C-6-23 (c), not for profit organizations shall file with DPS and the County a written statement completed
by that Sponsoring Agency 's board of directors or other governing body, stating that the Sponsoring Agency does not
have any overdue tax debts, as defined by N.C.G.S. 105-243.1, at the Federal, State, or local level. This written
statement, Certification of No Overdue Tax Debts, shall be completed by the Sponsoring Agency and attached to the
Program Agreement upon submission.

Conflict of Interest —Not for profit organizations ONLY will comply with this section. Form must be attached to
the Program Agreement upon submission.

Consistent with the N.C.G.S. §143C-6-23 (b), not for profit organizations shall file with DPS and the County a copy of
that Sponsoring Agency's policy addressing conflicts of interest that may arise involving the Sponsoring Agency's
management employees and the members of its board of directors or other governing body. The policy shall address
situations in which any of these individuals may directly or indirectly benefit, except as the Sponsoring Agency's
employees or members of its board or other governing body, from the Sponsoring Agency's disbursing of State funds
and shall include actions to be taken by the Sponsoring Agency or the individual, or both to avoid conflicts of interest
and the appearance of impropriety. The policy shall be filed before the County or DPS may disburse any funds. The
Sponsoring Agency shall also complete the DPS Conflict of Interest Policy Statement (Form DPS 13 001) and attach
the statement and the Sponsoring Agency's policy addressing conflicts of interest to the JCPC Program Agreement
upon submission.

Amendment: This Agreement may not be amended orally or by performance. Any amendment must be requested by
the Sponsoring Agency through submission of a JCPC

Program Agreement Revision and executed by duly authorized representatives of DPS, the County Government,
JCPC and Sponsoring Agency.

Form structure last revised 12/20/2013
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Severability: In the event that a court of competent jurisdiction holds that a provision or requirement of this Program
Agreement violates any applicable law, each such provision or requirement shall continue to be enforced to the extent
it is not in violation of law or is not otherwise unenforceable and all other provisions and requirements of this Program
Agreement shall remain in full force and effect.

Termination for Cause: If, through any cause, the Sponsoring Agency shall fail to fulfill its obligations under this
Program Agreement in a timely and proper manner, DPS shall have the right to terminate this Program Agreement by
giving written notice to the Sponsoring Agency and specifying the effective date thereof. In that event, all finished or
unfinished deliverable items prepared by the Sponsoring Agency under this Program Agreement shall, at the option of
DPS, become its property and the Sponsoring Agency shall be entitied to receive just and equitable compensation for
any satisfactory work completed on such materials, minus any payment or compensation previously made.
Notwithstanding the foregoing provision, the Sponsoring Agency shall not be relieved of liability to DPS for damages
sustained by DPS by virtue of the Sponsoring Agency’s breach of this agreement, and DPS may withhold any payment
due the Sponsoring Agency for the purpose of setoff until such time as the exact amount of damages due DPS from
such breach can be determined. The filing of a petition for bankruptcy by the Sponsoring Agency shall be an act of
default under this Program Agreement.

Termination without Cause: DPS, the County Government, or the Sponsoring Agency may terminate this Agreement
at any time and without cause by giving at least thirty (30) days advance written notice to the other. If this Program
Agreement is terminated by DPS as provided herein, the Sponsoring Agency shall be reimbursed on a pro rata basis
for services satisfactorily provided to DPS under this Program Agreement prior to Program Agreement termination.

Waiver of Default: Waiver by DPS of any default or breach in compliance with the terms of this Program Agreement
by the Sponsoring Agency shall not be deemed a waiver of any subsequent default or breach and shall not be
construed to be modification of the terms of this Program Agreement unless stated to be such in writing, signed by an
authorized representative of DPS, County Government, the JCPC and the Sponsoring Agency and attached to the
Program Agreement.

Force Majeure: Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is
prevented from performing such obligations by any act of war, hostile foreign action, nuclear explosion, riot, strikes,
civil insurrection, earthquake, hurricane, tornado, or other catastrophic natural event or act of God.

Survival of Promises: All promises, requirements, terms, conditions, provisions, representations, guarantees, and
warranties contained herein shall survive the Program Agreement expiration or termination date unless specifically
provided otherwise herein, or unless superseded by applicable Federal or State statutes of limitation.

END OF SECTION V - Terms of Agreement
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SECTION VI: BUDGET NARRATIVE o Co
Camden County Youth Services " Fiscal Year1 FY 14-15
item # Justification Expense In Kind Expense
120 4 Day Camp Counselors ($8.50/hour - pending experience x 40 $10,108
hours x 6.5 weeks)
120 Salaries - Full Time Program Coordinator $26,824
180 Insurance ($600/month/12 months) $7,968
180 401(K) - Full Time Program Coordinator $1,342
180 Workmen's Compensation (Full-Time Program Coordinator & $1,105
Part-Time Camp Staff)
180 Unemployment Insurance $308
180 Retirement $1,897
180 FICA/Medicare (Full-Time Program Coordinator & Part-Time $2,770j
Camp Staff)
190 Program Administration - County Sheriff (10% salary) $5,855
190 Program Administration - County Finance Officer (5% salary) $3,000
210 Household and Office Space Cleaning @$30/month $360
220 Food - Out of School Activities/Incentive Activities $1,400
230 Educational Materials (Training) $600
250 Vehicle Supplies (Gas and Maintenance) $2,500
280 Utilities and Water $0
310 Travel for Program Staff ($0.55/mile) $1,500
320 Communications - Phone & Postage $540
370 Advertising in Local Paper $80
390 Other Services - CROWN Kids/BEARS activities $100/mo x 12 $3,343
months
390 Audit Expense prorated portion to the program $200
390 Other Services - Teen Court $200
390 Other Services - Camden Camp B.L.U.E (Building Leaders and $2,742
Urging Excellence) activities
390 Other Services - Community Service $400
410 Classroom Space at Camden Middle School ($10/square foot x $2,000
200 square foot)
410 Office Space ($10/square foot x 100 square feet) $1,000
450 Insurance - Liability, Activity, Vehicle $1,250
TOTAL $67,077 $12,215
Annual Expense Annual in Kind
Job Title Wages Wages

Form JCPC/PA 004 JCPC Program Application
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Program Coordinator $26,824
4 Day Camp Counselors $10,108
TOTAL $36,932

Form JCPC/PA 004 JCPC Program Application
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" 'SECTION VIl " '| Program: Camden County Youth Services
Fiscal Year: FY 14-15

Number of Months: 12

Cash In Kind Total
|. Personnel Services $52,322 $8,855 $61,177
120 Salaries & Wages $38,932 $36,032
180 Fringe Benefits $15.390 $15,380
190 Professional Services* $8,855 $8.855
*Contracts MUST be attached
. Supplies & Materials $4,500 $360 $4,860
210 Household & Cleaning $360 $360
220 Food & Provisions $1,400 $1,400
230 Education & Medical $600 $600
240 Construction & Repair $0
250 Vehicle Supplies & Materials $2,500 $2,500
260 Office Supplies and Materials 30
280 Heating & Utility Supplies $0 $0
290 Other Supplies and Materials 30
Ill. Current Obligations & Services $9,005 $9,005
310 Travel & Transportation $1,500 $1.500
320 Communications $540 $540
330 Utilities $0
340 Printing & Binding $0
350 Repairs & Maintenance $0
370 Advertising $80 $80
3680 Data Processing $0
390 Other Services $6.885 $6.885
IV. Fixed Charges & Other Expenses $1,250 $3,000 $4,250
410 Rental or Real Property $3.000 $3.000
430 Equipment Rental $0
440 Service and Maint. Contracts S0
450 Insurance & Bonding $1,250 $1.250
490 Other Fixed Charges 30
V. Capital OQutlay $0
[This Section Requires Cash Match]
510 Office Fumniture & Equipment $0
530 Educational Equipment $0
540 Motor Vehicle $0
550 Other Equipment 30
580 Buildings, Structure & Improv. $0
Total $67,077 $12,2156 $79,292

Form JCPC/PA 004 JCPC Program Application
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FY 14-15 Camden County
Sponsoring Agency: Camden County Program: Camden County Youth Services

$51,907 DPS/JCPC Funds * This is the amount of your request on your application
20% Local Match Rate Is the Local Match Rate 10%, 20% or 30%7?
$16,170 County Cash Camden County (Specify Source)
Local Cash {Specify Source)
Local Cash {Specity Source)
$12,215 Local In-Kind Camden Co/Coop. Extension (Specify Source)
Other (Specify Source}
Other {Specify Source)
Other (Specify Source}
Other ' (Specity Source}
$79,292 - TOTAL $10,381 $27,385
Required Local Match Match Provided

We, the undersigned, have reviewed this JCPC Program Application to be presented to the Juvenile Crime Prevention Council of this County in
accordance with the procedures established by the local Juvenile Crime Prevention Council. Agencies secking funding must be able to meet the
applicable requirements of the North Carolina General Statutes, Administrative Code, and the Division of Adult Correction and Juvenile Justice.

We understand and acknowledge that the approval process is first with the Juvenile Crime Prevention Council, second with the County Board of
Commissioners, and the final authority with the Department of Public Safety, Division of Adult Correction and Juvenile Justice.

All parties understand that the availability of funds is contingent upon the appropriation of those funds by the General Assembly of the State of
North Carolina.

Chair, County Board of Commissioners or County Finance Director Date
Chair, Juvenile Crime Prevention Council Date
Michael Renshaw 41114
Program Manager Date

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
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Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 6. C.

New Business

Meeting Date: April 21, 2014

Attachments: 7

Submitted By: Tax Department

ITEM TITLE: March Monthly Reports
- SUMMARY:

March Monthly Reports

RECOMMENDATION:

Review & Approve
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R. Krainiak ____
C. Riggs -
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S. Duckwall
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R. Krainiak
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YEAR

2013
2012
2011
2010
2009
2008
2007
2006
2005

2004

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE

CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

REAL PROPERTY PERSONAL PROPERTY
316,565.64 54,679.96
87,436.28 18,126.92
41,258.64 13,329.24
27,339.42 6,775.87
11,802.97 6,548.05
8,832.11 6,679.61
7,537.10 10,433.03
2,472.55 14,558.88
1,881.13 26,781.35
1,100.17 12,169.27



JPN

TOTAL REAL PROPERTY TAX UNCOLLECTED
TOTAL PERSONAL PROPERTY UNCOLLECTED
TEN YEAR PERCENTAGE COLLECTION RATE

COLLECTION FOR 2014 vs. 2013

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2013 94.67%
2012 98.51%
2011 99.23%

THIRTY LARGEST UNPAID ACCOUNTS

SEE ATTACHMENT "A"

THIRTY OLDEST UNPAID ACCOUNTS

SEE ATTACHMENT "B"

506,226.01

170,082.18

99.00%

94,285.66v5.108,303.71



EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING March 2014
BY TAX ADMINISTRATOR

244 NUMBER DELINQUENCY NOTICES SENT

88 FOLLOWUP REQUESTS FOR PAYMENT SENT

11 NUMBER OF WAGE GARNISHMENTS ISSUED

4 NUMBER OF BANK GARNISHMENTS ISSUED

26 NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR

TO DELINQUENT TAXPAYER

0 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

30 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF

TAX ADMINISTRATOR

1 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO

COUNTY ATTORNEY

0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR

COLLECTION (I.D. AND STATUS)

o0  REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED



Roll Parce) Number Unpaid Amount YrsDlg Taxpayer Name city Property Address

R 01-7080-00-17-0129.0000 20,409.60 1 CAMDEN SQUARE ASSOCIATES SOUTH MILLS

R ¢3-8971-00-12-0477.0000 15,417,90 4 GILBERT WAYNE OVERTON & SHILOR 187 THCOMAS POINT RD

R 01-7979-00-61-7358.0000 11,017.82 3 POTOMAC TIMBER INVESTMENTS #17 SOUTH MILLS HORSESHOE RD

R 02-8915-02-76-2934.0000 9,472.61 2 EPFIE PAULINE CREEKMORE CAMDEN 258 1S8 US E

R 01-7989-00-01-1714.0000 8,446.62 7 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD

R 02-8934-01-17-4778.0000 6,878.63 1 LARRY G. LAMB SR CAMDEN 152 1S58 US ¥

R 03-8899-00-45-2682.0000 6,858.43 7  SEAMARK INC. SHILOK HOLLY RD

R 03-8952-00-95-8737.0000 6,304.37 1¢  AUDREY TILLETT SHILOH 171 NECK RD

R 01-7081-00-20-6045.0000 5,513.29 1 BRIAN K. & DEBORAH A. MALCOLM  SOUTH MILLS 176 CULPEPPER RD

R 01-7998-01-08-8621.0000 5,361.33 1 WILLIE L. TURNER ETAL SOUTH MILLS 1289 343 HWY N

R 02-8234-01-18-6001.0000 4.917.62 1 LINDA SUFE LAMB HINTON CAMDEN 150 1S8 US W

R 01-7989-00-12-0137.0000 4,714.74 7 BERTIE TAYLOR HEIRS SOUTR MILLS HORSESHOE RD

R 02-8944-00-31-2148.0000 4,647.18 1 CARL HARRINGTON CAMDEN 150 SAND HILLS RD

R 02-8945-00-54-1099.0000 4,568.58 4 GERTIE LEE & JONOLA T ROUNTREE CAMDEN 263 BELCROSS RD

R 03-8972-00-51-8423.0000 4,558.06 2 BRITTON OVERTON SHILOH 103 WESLEY RD

R 02-8936-00-21-4428,0000 4,434.47 2 CAROLYN MCDANIEL CAMDEN SCOTLAND RD

R 03-8953-04-81-9832.0000 4,284.9) 2 MAIDIA §. CECIL HEIRS SHILOH 113 TROTMAN RD

R 01-7989-03-30-8984.,0000 4,135.02 S WILLIE LAVERNE TURNER SOUTH MILLS 102 HORSESHOE RD

R 02-8943-01-26-3088.0000 3,923.52 1 SEVEN FINANCIAL MANAGEMENT CAMDEN 101 RIVER RD

R 02-8945-00-41-2060.0000 3,915%.0) 7 LASELLE ETHERIDGE SR. CAMDEN 168 BUSHELL RD

R 02-8935-02-76-5639.0000 3,558.84 1 SHEILA RIGGS EDWARDS CAMDEN 255 158 US E

R 03-8962-00-55-2255.0000 3.513.15 3 VERNON L. & EDITH W. SYLVESTER SHILOH 453 NECK RD

R 03-8972-00-56-9710.1000 3.443.65 1 JAMES D. FORBES II SHILOH 127 ALDER BRANCH RD

R 02-8915-03-42-2055.0000 3.419.86 1 JOYCE G. MOCORE CAMDEN 144 GUMBERRY RD

R 03-9809-00-23-8838.0000 3.416.29 3 WILLIAM DAVID BYRUM SHILOH 112 HIGHE RD

R 02-8934-03-20-9727.0000 3,295.39 1 LAM VAN NGO & DUONG T. TRUONG  CAMDEN 158 CHANTILLY RD

R 03-8990-00-08-7291.0000 3,253.88 4 JAMES E RHODES SHILOH 111 CATALAN DR

R 02-8936-00-00-8926.0C00 3,176.48 6 ODELL TRAFTON CAMDEN 215 SCOUTLAND RD

R 02-8944-00-87-4715.0000 3,123.717 1 MARK M. BRIGMAN SR & LISA L. CAMDEN 175 MCKIMMEY RD

R 01-7080-00-62-1977.0000 3,069.01 7 SANDERS CROSSING OF CAMDEN CO  SOUTH MILLS 117 OTTERS PL
03/31/14 16:06:21 1

Delinquencies Top-30 Unpaid
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Parcel Number

03-8839-00-45-2682.00090
03-8952-00-95-8737.0000
01-7989-00-12-0137.0009
03-8943-04-93-8214.0000
01-7020-00-60-5052.0000
02-8955-00-13-7846.0000
03-9809-00-45-1027.0000
01-7090-00-95-5262.0000
03-8980-00-61-1368.0000
03-3809-00-17-2462.0000
01-7938-01-08-8621.0000
01-7999-00-32-3510.0000
02-3936-00-24-T7426.0000
02-8945-00-41-2060.0000
02-8936-00-00-8926.0000
01-79299-00-12-8596.0000
01-7989-04-60-1954.0000
03-3899-00-37-0046,0000
01-7989-00-01-1714.0000
035-8972-00-56-9710.1000
01-7080-00-62-1977.0000
02-3934-04-71-8470.0000
01-7988-00-91-0179.0001
02-3935-01-19-4055.0000
01-7380-00-14-1370.00060
02-8935-03-40-3652.1000
02-3962-00-50-0273.0000
01-7998-00-57-2800.1000
01-7989-G3-30-8984.0000
02-8934-03-20-7985.0000

03/31/14 16:06:22

YrsDlg

NO I D I DI YNNI IO O

Unpaid Amount
6,858.43
6.304.37
4,714.74
2,109.43
1,008.86

635.72
265.74
244.80
191.29
128.04
£.361.33
1,737.85
570.31
3,919.03
3,176.48
1,440.11
594.00
142.92
8,446.62
3,443.65
3,062.01
2,399.922
1,620.12
1,042.59
729.69
684.74
666.82
427.45
4,135.92
2,801.11

Taxpayer Name

SEAMARK INC.

AUDREY TILLETT

BERTIE TAYLOR HEIRS
L. P. JORDAN HEIRS
JOE GRIFFIN HEIRS
MARIE MERCER

MICHAEL OBER

JOHN F. SAWYER HEIRS
WILLIAMSBURG VACATION
TODD ALLEN RIGGS
WILLIE L. TURNER ETAL
LEAH BARCO

BERNICE PUGH

LASELLE ETHERIDGE SR.
ODELL TRAFTON

MOSES MITCHELL HEIRS
CHRISTINE RIDDICK
ELIZABETH LONG
CHARLES MILLER HEIRS
JAMES D. FORBES II

SANDERS CROSSING OF CAMDEN CO

JAMES MILTON JONES ETAL

THOMAS L. BROTHERS HEIRS

ANDERSON CARTWRIGHT SR.
ISAARC COSTON

HOWARD DAVENPCRT
DAISEY WILLIAMS BURNHAM
TINA RENEE LEARY
WILLIE LAVERNE TURNER
RUTH ANN BURGESS ETAL

Delinguencies Top-30 Oldest

SHILOH
SHILOH
SOUTH MILLS
SHILOH
SOUTH MILLS
CAMDEN
SHILOH
SOUTH MILL
SHILOH
SHILOH
SOUTH MILLS
SOUTH MILLS
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
SOUTH MILLS
SHILOH
SOUTH MILLS
SHILOH
SOUTH MILLS
CAMDEN
SQOUTH MILLS
CAMDEN
SOUTH MILLS
CAMDEN
SHILOH
SOUTH MILLS
SOUTH MILLS
CAMDEN

Property Address
HOLLY RD

171 NECK RD
HORSESHOE RD

108 CAMDEN AVE

117 GRIFFIN RD

IVY NECK RD
CENTERPOINT RD

QLD SWAMP RD

CAMDEN PFOINT RD
LITTLE CREEK RD
1283 43I NC N

195 BUNKER HILL RD
113 BOURBON ST

168 BUSHELL RD

215 SCOTLAND RD
165 BUNKER HILL RD
105 BLOODFIELD RD
HIBISCUS

HORSESHOE RD

127 ALDER BRANCH RD
117 OTTERS PL

267 COUNTRY CLUB RD

271 SLEEPY HOLLOW RD
NORTH SIDE RD

117 GUMBERRY RD
RAYMONS CREEK RD

111 LINTON RD

102 HORSESHOE RD
CHANTILLY RD

"
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Roll Parcel Number Unpaid Amount YrsDlq Taxpayer Name City Property Address

4 0000640 2,795.06 1 AMERICAN TOWER CORP

P 06001709 1,305.72 S  JOHN MATTHEW CARTE CAMDEN 158 HWY

P 0000738 1,153.67 3 LESLIE ETHERIDGE JR CAMDEN 431 158 US W

P 0001046 1,042.68 9 THIEN VAN NGUYEN SHILOH 133 EDGCEWATER DR

P 9001072 848.92 9 PAM BUNDY SHILOH 105 AARON DR

P 0000659 769.47 k) RICKY'S WELDING, INC. SHILOH 864 SANDY HOOK RD

P 0001538 743.15 6 JEFFREY EDWIN DAVIS HERTFORD MIC MAC TRAIL

P 0017239 655.07 3 COAST TO COAST POWDER COATING  CAMDEN 330 158 HWY E

P 0000956 602.20 9 HUNG PHI LE SHILOR 103 EDGEWATER DR

P 0001546 $78.67 3 GEORGE ROWLAND CAMDEN 431 158 US W

14 0001883 518.36 3 DUNG LE TRAN SHILOH 255 SAILBOAT ROAD

P 0001827 483.28 2 KAREN BUNDY CAMDEN 431 1S58 US W

P 00002352 443.65 8 ROBERT F. NERNEY ELIZABETH CITY 107 SMALL DRIVE

P 0003846 428.70 2 TOAN TRINMH SHILOH 229 SAILBOAT RD

4 0001230 411.11 2 JAMES NYE SOUTH MILLS 101 ROBIN CT W

P 2001116 409.86 3 AL JORDAN CAMDEN 390 158 HWY W

P 0003248 351.04 9 ROBERT H. OWENS CAMDEN 363 4 1S

34 0001905 340.08 3 AAR CORPORATION ETAL SOUTH MILLS 211 FLYING TIGER RD

? 0001227 322.05 8 THUAN NGOC TRAN SHILOH 257 SAILBOAT RD

P 9001695 292.68 2 GARY STEWART ELKINS CAMDEN 1S0 158 HWY W

14 0000295 272.77 1 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E

P 0000256 270.00 7 JAMES E. NASH SOUTH MILLS 1097 343 HWY N

P 0001672 268.26 4 DAVE SILVA CAMDEN 390 158 HWY

P 0001693 261.90 S ALLIANCE NISSAN CAMDEN 158 HWY W

P 000054) 256.03 3 TRACK 1 OF CAMDEN CAMDEN 143 158 UsS W

P 0001952 238.91 2 SANDY BOTTOM MATERIALS, INC SOUTH MILLS 319 PONDEROSA RD

4 0001107 236.19 7 HARRIS UNDERGROUND UTILITIES CAMDEN 109 LAMB'S RD

1 4 2000421 227.73 3 CLARENCE MUNDEN CAMDEN

P 0000010 220.89 7 SPRINT NEXTEL CORPORATION OVERLAND PARK

P 0001220 219.05 9 KIMBERLY DIANE JOHNSON SOUTH MILLS 172 KEETER BARN RD
03/31/14 16:05:236 1

Pelinquencies Top-30 Unpaid
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Parcel Number

0000733
0001072
0000956
0000248
0000053
00096922
a001046
0001220
20008237
0000316
00co3s2
Qac1227
0001106
0o00256
0001107
2000010
Jo01538
0001673
0001545
2001540
001709
0001672
3001693
J001B27
000250
2000659
DO01735
0o00l546
000883
oo00ad4n

16:05:137

Wl WA SN NA MO d OO0 0000D

1,153.67
848.92
&802.20
351.04
141.73
129.390

1,042.68
219.05
139.42
122512
443.65
322.05
217.72
276.00
236.19
220.83
T7423.15
211.59
160.66
120.95

1,305.72
268.26
261.90
483.28
185.18
769.47
655.07
578.67
S18.36
428.70

Taxpayer Name

LESLIE ETHERIDGE JR
PAM BUNDY

HUNG PHI LE

ROBERT H. OWENS

BOBBY W. CARSON

TRIEU M. VO

THIEN VAN NGUYEN
KIMBERLY DIANE JOHNSON
DUC MINH LE

JAMES P. JONES

ROBERT F. NERNEY

THUAN NGOC TRAN

JAMI ELIZABETH VANHORN
JAMES E. NASH

HARRIS UNDERGROUND UTILITIES
SPRINT NEXTEL CORPORATION
JEFFREY EDWIN DAVIS
THOMAS PHILLIP WINSLOW
LOUIS RUGGERI

DAVID LUKE

JOHN MATTHEW CARTE
DAVE SILVA

ALLIANCE NISSAN

KAREN BUNDY

MICHELE LEE TAYLOR
RICKY'S WELDING, INC.
COAST TO COAST POWDER COATING
GEORGE ROWLAND

DUNG LE TRAN

TOAN TRINH

Delinquencies Top-30 Oldest

CAMDEN
ELIZABETH CITY
SHILOH

SHILOH

S50UTH MILLS

CAMDEN
ELIZABETH CITY
SHILOH

SOUTH MILLS
SOUTH MILLS
CAMDEN
OVERLAND PARK
HERTFORD
CAMDEN
ELLZABETH CITY
ELIZABETH CITY
CAMDEN

CAMDEN

CAMDEN

CAMDEN

SOUTH MILLS
SHILOH

CAMDEN

CAMDEN

SHILOH

SHILOH

Property Address

105 AARON DR

103 EDGEWATER DR

363 & 15

1805 RIVERSHORE DRIVE
223 SAILBOAT RD

133 EDGEWATER DR

172 KEETER BARN RD
142 SANDHILLS RD

107 SMALL DRIVE
257 SAILEBOAT RD
617 MAIN ST
1037 343 HWY N
109 LAMA'S RD

MIC MAC TRAIL
158 HWY W
CAMDEN CAUSEWAY
CAMDEN CAUSEWAY

158 HWY

158 HWY

158 HWY W

431 158 US W

108 BINGHAM RD
B64 SANDY HCOK RD
330 158 HWY E

431 158 US W

255 SAILBOAT ROAD

229

SAILBOAT RD

i.9)
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Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 7. A.

Consent Agenda

Meeting Date:  April 21,2014
Attachments: 1

Submitted By: Amy Barnett

Assistant Clerk to the Board

ITEM TITLE: Draft Minutes, April 7, 2014

SUMMARY:

RECOMMENDATION:

For your review and possible approval

©7

MOTION MADE BY:
S. Duckwall
G. Meiggs
M. McLain
C. Riggs

R. Krainiak
NO MOTION

VOTE:
S. Duckwall

G. Meiggs

M. McLain

C. Riggs
R. Krainiak
ABSENT
RECUSED
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Camden County Board of Commissioners
Regular Mecting
April 7,2014
7:00 P.M. - Regular Meecting
7:50 P.M. - Closed Session

Historic Courtroom, Courthouse Complex
Camden, North Carolina

MINUTES

The regular meeting of the Camden County Board of Commissioners was held on
Monday April 7, 2014 in the Historic Courtroom, Camden, North Carolina. The
following Commissioners were present:

Chairman Garry Meiggs, Vice Chairman Michael McLain
Commissioners Sandra Duckwall, Clayton Riggs, and Randy Krainiak

Also attending were County Manager Michael Renshaw, Clerk to the Board Ashley
Honaker, and County Attomney John Morrison. Present for purposes of making a
presentation(s) or providing supporting information for agenda itcms were the following
persons: Dan Porter, Director of Planning; Lisa Anderson, Tax Administrator; Camden
Co. Sheriff Tony Permry.

Regular Session, 7:00 P.M.

Chairman Garry Meiggs called to order the regular scssion of the April 7, 2014 meeting
of the Camden County Board of Commissioners at 7:00 PM.

Invocation and Pledge of Allegiance

Chairman Garry Meiggs gave the invocation and led those present in the Pledge of
Allegiance.

Public Comments - Nonc

Consideration of Agenda

Chairman Garry Mciggs asked if there were any changes to the agenda. County Manager
Michael Renshaw had the following amendments to the agenda:

o Add Closed Session as agenda item 9.A. pursuant to G.S. 143-318.11(a)(3)
Consultation with Attorney and G.S. 143-318.11(a)(6) Personnel.

e Remove agenda item 5.D. from the consent agenda as more work is needed
regarding the language of that item.

Motion Made: “Approve Agenda as amended”
Made By: Vice Chairman Michael McLain
The motion passed 5-0 with Chairman Garry Meiggs, Vice Chairman Michael McLain,

Commissioners Sandra Duckwall, Clayton Riggs, and Randy Krainiak voting aye; no
Commissioner voting no; no Commissioner absent; and no Commissioner not voting.

iy
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01d Business

Old Business
Item 3. A NCHFA Rehabilitation Contract Awards

Dan Porter came before the Board of Commissioners and presented the followmg
information:
¢ Recall that many months ago Camden County was approved for the Smgle Family
Dwelling Rchabilitation Program sponsored by the NC Housmg Finance
Authority
3 recipients have been chosen for the NCHFA Rehab:lttatxon Program
An advertisement for bids was placed, and bid packages were distributed to
interested parties, including the scope of the work to be done
o After receiving bids, the recommendation is as follows:
o Award 3 contracts to Riddick Homes:
= 300 Japonica Drive, Bid amount: $44; 969
= 100 Pine Street, Bid amount $43, 125
* 126 Pine Ridge Road,’ Bld amount: $44 933

Vice Chairman Michael McLain asked Mr. Pogt\qr_to descnb_e thc grant for public record
purposes. . o

Mr. Porter added the following information:
¢ The grant is actually a Ioan that is a fon-interest non-paymg deferred loan, given
to the recipient; that i 1s reduced by $3, 000 each year until the total amount of the
loan is paid.
o If the property is sold prior to the total amount of the loan being paid, the loan
transfers to the new owner
Thls isa SFR-12 Program
. Deadlmc‘ to complete the contract 1s June 30,2014
. fevel ‘of energy efficiency so as to
‘ ,cxtcnd thc 1ife of thé’ dwcllmg S0 |t 1asts 4t least 25 to 30 years beyond completion
of the project
o - The grant is I\mlted in contractual monetary amount to $45,000

Vice Chairman Michael McLain asked what the frequency of this grant is. Mr. Porter
rephed that this grant has been uvmlablc approxlmately every 3 years in the past, but with
state budgets, lt’s future avatlabxllty is uncertain.

Chairman Garry Meiggs asked if there were any further questions or comments. Hearing
none, he called for a motion.

Mofion Made: “Award the contract [for NCHFA Rehabilitation Program] to
Riddick Homes for the 3 properties listed”

Motion Made By:  Commissioner Sandra Duckwall
The motion passed 5-0 with Chairman Garry Meiggs, Vice Chairnan Michacl McLain,

Commissioners Sandra Duckwall, Clayton Riggs, and Randy Krainiak voting aye; no
Commissioner voting no; no Commissioner absent; and no Commissioner not voting.
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ﬁ

New Business

New Business
Item 4. A.  Economic Development Incentive Program

County Manager Michael Renshaw described this agenda item: e
e Purpose of this policy is to place Camden County in a more compet;tl positic
with regard to new devclopment industrial development; as well ‘as. ‘cxrstmg
businesscs and expansion efforts
e This policy sceks to increase and diversify the local tax base, offer 1mprovcd
employment opportunities to residents, promote economrc ‘growth and ivelfare
throughout the county
e Professor Tyler Mulligan of the UNC School of Govcmmcnt was consuited and
he offered cxamples of policies from other county governments upon .which to
draw from
This policy was drafted with the help of County Attomey John Morrison
Under the program, companies may qualify for, but are not guaranteed a financial
incentive award
e The Board of Commissioners has complete discretion i detcrmmmg which
eligible projects would warrant the financial incentiy, '
o This pohcy creates the framcwork for buSmcsscs who are mterestcd in relocatlon
or expansion into Camden County
o This policy provrdes companies a framework for’ knowmg what mcenuves and
awards might be offered
o On 3-11-14, staff pre ented the proposed program to the Economic Development
Commission (CEDC) for revrew and comment
o A few comments were received
o The CEDC approved the program
o The program was forwarded to County Attomey John Morrison and Ms.
Lauren Arizota to be revnewed for consistency with the laws and statutes

Vice Chmrmnn Michael McLam noted that Pasquotank, Currituck, and other surrounding
countics have similar programs in place.

County Attorney John Momson stated that this |s & policy which is a framcwork for
analyzing applicants. The county retains discretion in granting or not granting incentives.
The policy helps to indicate the rational thought process and is a signal to the commercial
business community that “We’rc here and we're open for business™.

Commissioner Clayton Riggs noted the system of checks and balances with this policy:
o Ifthey (the appliriant) doesn’t live up to their side of the contract, the county docs
not have to grant incentives
e Checks and balances make this policy more desirable

County Attorney John Morrison stated that the policy has a “point system” for granting
incentives.

Chairman Garry Meiggs asked if there were any further questions or comments. Hearing
nong, he called for a motion.

Motion Made: “Approve the Economic Development Incentive Program as
presented by staff”

Motion Made By:  Commissioner Clayton Riggs
The motion passed 5-0 with Chairman Garry Meiggs, Vice Chairman Michael McLain,
Commissioners Sandra Duckwall, Clayton Riggs, and Randy Krainiak voting aye; no

Commissioner voting no; no Commissioner absent; and no Commissioner not voting.

The Economic Incentive Program is hereby approved.
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New Business
Item 4. B.  Eco-Park Landscape Proposal

County Manager Michael Renshaw described this agenda item:
e May9, 2014 is the Ribbon Cutting Ceremony for the Eco Industrial Park
o In preparation for the ribbon cuttmg ceremony, staff was dirccted to obtain quotes
for landscaping services for the main entrance boulevard off of US Hwy 17 into
the park
¢ 2 quotes were obtained:
o The Plant Park, in the amount of $9, 588.40 ‘
o All Scasons Garden Shack & Evans Florist, in thc‘qmount of $6, 162 00
s On 3-12-14, the CEDC reviewed the 2 proposals and ; Voted to approve fundmg for
the landscaping services from the CEDC's budget in-an amount not 10" exceed
$10,000.00
e Based on the 2 quotes received, staff recommends’ awardmg the pro;ect to The
Plant Park located in Elizabeth City, as their proposnl was more responsive and
included decorative clements that are desirable

Chairman Garry Meiggs asked if there were any questions or comments.

Vice Chairman Michacl McLain asked if the Iandscapmg would be complete pnor to the
scheduled ribbon cutting ceremony.

County Manager Michael McLam affimed. that The Plant Park OwWnCers gave assurances
indicating that complenon would be priof to the deadlme, wcrc they 1o be awardcd the
contract. :

Chairman Garry Meiggs asked if there weTe any further questions or commcnls Hearing
none, he called for a imotion.

Motion Madc_: “Approve, the Eco-Park Landsoape Proposal & award the contract
to The Plant Park as prcsented by staff”

Motion By: Vice Chairman Ml'chael McLam .
The mouon passed 5-0 with Chau'man Garry Melggs, Vice Chairman Michael McLain,
Commissioncrs Sandra Duckwdll Clayton Riggs, and Randy Krainiak voting aye; no

Commnssnom.r voting no; no Comm1sswner absent; and no Commissioner not voting.

The Eco-Park Landscape Proposal is hereby approved, and contract awarded to The Plant
Park

.

New Business .
Item 4. C. Board of Elemons & Museum Bid Award

County Munager Michac] Renshaw described this agenda item:

s On'11-4-13, proposnls were prepared by Hyman & Robey and were presented to
the.Board for the preliminary budgets and plans for sitec improvements

e On 2-20-14, the county advertised an informal bid solicitation for the project,
Board of Elections & Museum Renovation
5 firms picked up bid packets
4 firms submitted bids per the requirements of the bid
On 3-21-14, the County Manager opened and reviewed the bids, then compiled a
bid tabulation sheet based on that review

e The lowest most responsive submitted lump sum bid was presented by AR
Chesson Construction Company Inc. in the amount of $175,200

e Preliminary cost estimate prepared by Hyman and Robey back in November was
$175,800, AR Chesson’s bid came in under that budget estimatc

e County Manager rccommends awarding the Board of Elections & Museum
Renovation project to AR Chesson Construction Company Inc. in the amount of
$175,200.
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Chairman Garry Meiggs asked if there were any questions or comments.

Vice Chairman Michael McLain asked if the project would have any negative impacts on
the upcoming clection’s processes.

Coumy Manager Michael Renshaw replied that the Dircctor of Elections, Elaine Bwt has
given the dates and time frames of the elections. Mr. Renshaw also indicate ‘that he

would coordinate with the awarded contractor to meet the tlmelmes d
requirements of the Board of Elections so that they can get through the May pnmanes
without interruptions.

Chairman Garry Mciggs asked if there were any further questions or comments. Hearing
none, he called for a motion. ) ’

Motion Made: “Approve the Board of Elections & Museum Bid Award, & award
the contract to AR Chesson Construction Company Tnc. as
recommended by the County Manager”

Motion By: Commissioner Sandra Duckwall

The motion passed 5-0 with Chairman Garry Meiggs, Vice. Ch i jan Michael McLain,
Commissioners Sandra Duckwall Clayton Riggs, and Ran_d‘ Kralmak votmg aye; no
Commissioner voting no; no Commlssnoncr abscni and no Commnssnoncr not voling.

The Board of Elections: & Muscum Bid Award is hereby ‘approved and contract is
awarded to AR Chesson Constructton Company lnc

New Business
Item 4. D.  Proposal for Constructwn Materials Testing Serv:ces, Board of Elections
& H:stoncal Musemn Renavgtw_n Prpjepr

County Mnnaz,cr Michagl Renshaw described this agenda item:
o Thisitem is rclated to and in conjunctlon wnh the previous agenda item.
s On 3-25-13, the County Manager requestod a proposal for professional services
for “ficld engineéfing: and constiuction matenals testing” from GET Solutions
Inc.
o After conferring with' Hyman and Robey, obtmmng bids for this type of work was
recommended
e The County Building Inspector was consulted and he reminded the County
Manageér that  since ‘the: design engineer had identified specific impression
strengths for concrete, mortar, footings and fill compaction percentages for both
“the building and the parking lot arca that it was probably in the county’s best
interest to have that geo-technical engincer work performed
* A proposal from GET Solutions was reccived, and details are in the board packet
for this meeting
e Recommendation is to approve the proposal from GET Solutions in the amount of
$3,218.00
e It'is in the county’s best interest to have this work done on site during the
construction phase of the project.

Chairman Garry Mciggs asked if there were any questions or comments.

Commissioner Krainiak asked if this work was included in AR Chesson’s bid packet.
Coumy Manager Michael Renshaw replied that the scope of this work was not included
in the bid proposal (for the BOE & Muscum Renovation project]. This work should be

donc independently of the contract work and be held as a checks and balances to cnsure
that the work is done properly.
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Chairman Garry Meiggs asked if there were any further questions or comments. Hcaring
none, he called for a motion.

Motion: “Approve the contract with GET Solutions for materials testing services
for the Board of Elections & Historical Museum Renovation Project”

Motion By:  Vice Chairman Michael McLain

The motion passed 5-0 with Chairman Garry Meiggs, Vice Chairman Michael McLam,
Commissioners Sandra Duckwall, Clayton Riggs, and Randy Krmmak votmg aye; no
Commissioner voting no; no Commissioner absent; and no Comrmssxoncr not voting.

The Proposal for Construction Materials Testing Services for the B,oard of Elections &
Historical Museum Renovation Project is hereby approved and contract is awarded to
GET Solutions.

New Business
Item 4. E. 2013 Advertisement of Tax Liens on Real Property

Lisa Anderson, Tax Administrator for Camden County, came before the board to ask that
the Board set the advertising date for the 2013 Tax Liens on' Real Property to April 25,
2014. Information regarding the tax liens was included m the board packet for this
meeting.

Chairman Garry Meiggs asked if there were any questions or comments. Hearing none,
he called for a motion. '

Motion: “Set the advertising date for the 2013 Tax Liens on Real Property to April
25, 2014 as recommended by the Tax Administrator™

Motion By:  Commissioner Clayton Riggs
The motion passed 5- 0 with Chairman Garry. Melggs, Vice Chairman Michael McLain,
Commlsswncrs Sandra Duckwall Clayton nggs, and Randy Krainiak voting aye; no

Commnssnoner voting no; no’ Comm:ssxoner absent; and no Commissioner not voting.

The Advertising Date for'th‘cv 2013 Tax Licns on Real Property is hereby set to April 25,
2014.

Ncw Business
Item 4. F.  Sheriff Employee Requesr

Sheriff Tony Perry came before the Board to request a new position classification be
created.  After handing out a proposed job description for a “Sheriff’s Resource
Specialist”, he supplied the following information:
* Requesting “Sheriff’s Resource Specialist” posmon be created
e There is a fully funded vacant deputy position in the Sheriff’s Office from which
 to pull funds for this proposed new position
Not asking for any additional funding
Need this position to:
o Actas a purchasing agent
o Maintain inventory of vchicles, computers, weapons, cmergency
equipment, and other items
o Will be a fleet manager for the 30+ vehicles and trailers in usc by the
Sheriff’s Office
* In charge of routinc maintenance including recalls, repairs, and
would work with repair facilities to get the lowest costs for repairs
o Maintain mobile laptops, including various updates to software
o Utilize used equipment where ever possible to cut costs
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o Maintain grants from the Govemor’s Crime Commission, Burcau of
Justice, and Governor’s Highway Safety Program for compilation of
monthly, quarterly, and annual reports

o Apply for more grants as available

o Coordinator for the Governor’s Highway Safety Program

s Tracks all check points earned by the office to earn free eqmpmem
for the Sheriff’s Office

o Applies for grants for purchase of equipment for crime preventlon to

assist businesses in the county with prevention equipment such as

cameras, dvr’s, etc.

Promotes animal control and pet license and rabics clinics

Promotes community watch program

Project manager for various projects

Manages licenses and pcnmts processing

Manages community service workers ~ finding chores for them to do

o Any other duties as assigned by t the Shenff -
e Asking for the Board to approve creation of new posmon for the above dunes

00000

Chairman Garry Meiggs asked if there were any comments or qucsnons

Commissioner Duckwall asked for clarifi canon regardmg the vacant position thxs would
be created from.

Sheriff Perry affirmed !hatthns posmon isa t‘ully fundcd dcputy position that bccnmc
vacant on 3-20-14 and tlm 'ls a supemsory posmon

Commissioner Duckwall asked if the Shcnﬂ' is. askmg the Board to turn this mlo an
administrative position. Shcrlff Perry statcd that 1s what he :s askm;, p for.

Commnssnoner Duckwall asked 1f that would req lire Shenff Perry to request a new full
time deputy posmon be added to'next ﬁscal year 'budget -Sheriff Perry replied that he
would be askmg for a new dcputy for next year

Commlssmncr Duckwall indi ated that in’her r’uyon the exnstmg vacant position should
remain as it is instead o ‘bel "reclassnﬁed }Shenff Perry replied that were he to request
an admlmstrnnvc positior n; lyear, he ls' it sure thc Board would fund it. He reiterated
his need for this position as well as that of 4 a new deputy.

che Chairman. Michael Mcl in asked “if the current administrative assistants could
perform the duties that the Pre )
administrative posmons eurrently have a full work load and do not have time to perform
the dutics that the proposed posmon entails. Commissioner McLain noted that this would
not save the county any money becausc the Sheriff would be asking for another deputy
position next fiscal year.

Commissioner Clayton Riggs voiced the opinion that the vacant deputy position is a sure
thing as a députy, that the Sheriff should take a chance asking for the administrative
position next fiscal year. The deputy position is already funded, and should be filled as a
deputy to cnsure an adequate number of deputies and if funding is available next fiscal
year, then'ask for the administrative position.

Chairman Garry Meiggs voiced the opinion that it would not be a good idea to make this
kind of change not knowing if there would be funds available next fiscal year for a new
deputy position.

Commissioner Riggs added that the deputy posmon is already funded, and once the
position is filled, what the person in that position does is up to the Sheriff.

Chairman Meiggs clarificd that Sheriff Perry cannot fill the position the way he wants to
fill it without having it reclassified as far as the duties and job description go.

17
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Commissioner Krainiak pointed out that Letter “O" of the request for new position
classification leave the duties “wide open”. Letter “O” reads “And any other duties
deemed necessary by the Sheriff”. Commrssxoner Krainiak asked if this position woild
be a patrolman as well. ‘

Sheriff Perry stated that this would be a non-certified administrative position, not a swomn
deputy position.

Chairman Meiggs asked if there were any further questions or comments.

County Manager Michael Renshaw added the following mformatlon

o This would be a brand new position

e Current administrative support staff are busy with other tasks, data reports, etc.

e This job description was developed by Sheriff Pcrry and Human Resourccs
department

e This position is more about grant research, wntmg, and monitoring, also flect
maintenance and ways to save money thcrc

e Although the manager stated he would defer to' the Judgment of the Sherrff
regarding crime control and pubhc safcty, he stated’ that. the increage-in call
volume due to the increase in crime an inci mng the attentlon of
law enforcement is a concern that may requn'e addrtron

Commissioner Duckwall resfated her opinion that a deputy posmon is preferablc over an
admin position in this sntuatxon

Sheriff Perry reiterated hrs nced for the posmon

Commissioner Krainiak stated he-would like mformatron regnrdmg call volumes. Also,
he askcd 1f the work could be broken up and performcd by vzmous others in the office.

Shcnff Perry responded that is the way it is b done now and the work is not getting
done pro'erly Sheriff Perry ulso added th olume is over 12,000 calls per year
now, and that it has never dccrcased dunng hlS tcnure s Shenff

Chairmian Meiggs agam asked 1f there were any furthcr questlons or comments. Hearing
none, he called for a motion.

Motion: “Deny the rcd\)e’st”

Motion By: ~ Commissioner Sarfdra Duckwall

The motion passed 5-0 with Cham'nan Garry Meiggs, Vice Chairman Michael McLain,
Commissioners Sandra Duckwall; Clayton Riggs, and Randy Krainiak voting aye; no

Commrssxoner voting no; no Commissioner absent; and no Commissioner not voting.

The requestvfor— a proposed new position classification, Sheriff’s Resource Specialist, is
hereby denied.

e e e
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Consent Agenda

Motion: “Approve Consent Agenda”

Made By: Commissioner Clayton Riggs

The motion passed 5-0 with Chairman Garry Meiggs, Vice Chairman Micha: lMcA
Commissioners Sandra Duckwall, Clayton Riggs, and Randy Krainiak v
Commissioner voting no; no Commissioner absent; and no Commlssxoncr not’ votmg

Consent Agenda
Item 5. A.  Tax Collection Report

Tax Collection Report

. March 2014 - _

_Day ! Amount ] ~_Amount | Name of Account
3 8,927.09, o L o
- SRR (X ¥ _i$0.01-Refund __ — -
Cisi@se Rofun T T
‘;rso 77 -Refund T '1
152,80 - Refund /50.09 - Short i
TS0 shet T T "
1$0.20 - Refund . U
. 51 43 Refund 152.00-Over . o
152000 -Refund -
i81.00-Shet . . .}
isogdoshort T T
$2.40 -Over I I

_15577.87 - Refund N

i S S S e
T . = i oo ‘
- — . o P _:;;;
| ] [ T —
T ‘5153 457, 05"H“’”".’SPZQ@'\:;' T . T
T s{s:rasv.os ] S LT
o §7g_14 gg TRofund T o
L T T SAAbover L R R
U $3.03iShoddage . L. ... R _ 1
. . = ,S0.00Adjus!ment R . e o
O N N S e en s e emam e - - SN

5152 684 61

Submitted by: _STU00 <SS O'Adm&n Date : U-3-14
Approved by: /&»géf/ /'245‘!}4 Date: 4~ 1~ \gs
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Consent Agenda

Item 5. B. Tax Refunds, Pickups, & Releases
Name Amount Type Reason No.
Douglas Mark Gregory $100.68 Refund Turned in Plates - - 16637
Louise Robert Aguirre $133.51 Refund Military Exempt 16652
Donald Eric Bader $158.49 Refund Overpayment £209649
William Lamar Bunton $113.88 Refund Overpayment 210097
Carmen Albertson Walker $101.15 Refund Tags Tumed In 2!0554

Consent Agenda

Item 5, C.

Tax Authorization to Collect (December 2013 Re‘newallv)

STATE OF NORTH CAROLINA
COUNTY OF CAMDEN

TO: The Tax Administator of Camden County (Dec. Ren.) Due 04701714 (OLD
SYSTEM)

You are hereby authorized, empowered, and commanded 1o collect the taxes set
forth i the tax records filed i the office of the Tax Administrtor and i the tax reecipls
herewith delivered Lo you, in the amounts and ffom the taxpayers fkewise therein set
forth. Such taxes ane hereby dechired to be a first fien upon personal propeny of the
respective taxpayers in the Cownty of Camden, and this order shall bea &l and sufficient
authority to direet, require, and emable you to kevy on ad scll personal property of such
taxpayers for and on account thereof. i accordance with the biw,

SOUTH MILLS COURTIIOUSE SHILOIL TOTAL
78.86 287.94 240 369.20

it
Witness my hand and official scal this 1= day of lq?r :’ " 2ol Yy

o i

Chaiman, Caden Cownty Board of Comumissioners

Attest:

nard of Commissioners of Canuden County

This is 10 certify that [ lave received the tax reeeipts and duplicates for collection
in the amounts as listed lerein.

Tax Admmstrator_of Camden Couwnty

Consent Agenda

Item 5. D.

Job Description

Item Removed during consideration of agenda at request of County Manager Michael

Renshaw.
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Consent Agenda
Item 5. E.  Resolution 2014-04-01: WWII Merchant Mariners Service Act
BOARD OF COMMISSIONERS
GARRY W, MEIGGS MICHAEL RENSHAW
Chailrman County Manager
P. MICHAEL MCLAIN ASHLEY HONAKER
Vice Chafrman Clerk to the Board
SANDRA J. DUCKWALL JOHN S, MORRISON
CLAYTON D. RIGGS CAM DENCOH.NTY County Attorney
RANDY KRAINIAK new anergy. new vision

Resolution 2014-04-01

A RESOLUTION OF THE NC CAMDEN COUNTY BOARD OF COMMISSIONERS
SUPPORTING HR 1288 “WWII MERCHANT MARINERS SERVICE ACT"

WHEREAS, Public Laws 95-202 and 105-368 bestowed veterans status on US Merchant
Marine Seamen of WWII, and

WHEREAS, between 250,000 to 280,000 merchant seamen served during WWII and yet only
about 91,000 seamen have been recognized as veterans for their service, to date. Now, about
30,000 Coastwise Merchant seamen, who served gallantly, may be unable to gain recognition as
veterans because of the required documentation having been destroyed or denied. Those denials,
partly due to age, sex, or physical disability are now referred to as discrimination. Women were
denied recognition from the very beginning of WWII, and

WHEREAS, the denial of thesc required documents came about through specific government
orders and actions that may have resulied in female mariners, schoo! children working during
school breaks, and elderly handicapped seamen being unable to qualify as veterans, and

WHEREAS, the average age of the remaining scamen is above 90 years of age and the ranks of
the WWII US veteran is shrinking at an average of 1000 per year causing time to be of the
essence. There are [ess than 10,600 WWII merchant seamen (overall) remaining. Less than 400
coastwise seamen ase alive that are associated with this bill. Time is of the essence, and

WHEREAS, the Camden County Board of Commissioners has supported resolutions, enfitled
“Aliemative Methods of Recognition for Veteran Status for Merchant Marine Seamen of WWII*
in previous congressional sessions 10 correct this inconceivable action, and

WHEREAS, that resolution, along with many othets from various bi-pantisan party factions, and
petitions and letters from citizens and state officials that, collectively, represented all 100
counties of North Carolina, has resulted in the bill HR 1288 “WWI1 Merchant Mariners Service
Act” that has been incorporated into HR 2189 which passed the house ona 404 to 1 vote, and

P. O. Box 150 + 117 North 343 « Camden, NC, 27921 + Phone (252) 338-1919 » Fax (252) 333-1603
www.camdencountync.gov

(Resolution 2014-04-01 Page 1)
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WHEREAS, the Camden County Board of Commissioners therefore requests that immediate
action be taken 1o corect this travesty and have these Coastwise Merchant seamen recognized
for their service to our country, providing closure to a long standing obligation, and

NOW THEREFORE BE IT RESOLVED that the Camden County Board of Commissioners
supports HR 1288 “WWII Merchant Mariners Service Act” and so orders that this Resolution be
sent o Senator Richard Burr and Senator Kay Hagen for this matter 10 be placed into action

before the US Senate in such form as o companion bill to HR 1288, with their full suppon, to
ensure expedient passage, leading to law, before this all becomes histery.

Adopied this 7 day of April, 2014
Meciggs, C
NC Camden County Booard of Commissioners

(Resolution 2014-04-01 Page 2)

Consent Agenda
Item 5. F.  Declaration of Surplus — HP Plotter-

HP Designjet 1050cPlus. Factory model C60'MB. Serial Number SG44E13123. This
plotter was located in the tax office and was relocated to the Planning Office. It is not
being used as the Planning Office has a Scariner/Plotter Combination. Said HP Désignjet
1050¢Plus, Factory model C6074B, Serial Number SG44E13123 is surplus.

Consent Agenda
Item 5. G. National Day of Prayer Proclamation
NATIONAL DAY OF PRAVER
MAY 1, 2014
A PROCLAMATION

BY THE CAMDEN COUNTY BOARD OF COMMISSIONERS
CAMDEN, NORTIE CAROLINA

WHEREAS, Notional Days of Prayer Iove been part of our country’s heritage since the first
onc was dechired by the Continerital Congress i 1775 and

WHEREAS, kaders of owr Nation lave sefied upon the power of prayer throushout
Anwrican history: and

WHEREAS, May 5, 2011, marks the 60" comscentive abscrvance of the Natiomal Day of
Prayer, as nandated by both Houses of Cangress and by our President in Public Law 100-
307 amd

WHEREAS, it is good that we acknowledge that we are all God's handiwork and tiat iis
appropriate (o call upon Ham in prayer, and

NOW, TIEREFORE, the Canden County Bourd of Commissioners in Canden, North
Carokna, docs hereby prochim May 2, 2013, as “NATIONAL DAY OF PRAYER" in

Camden, North Carofim and wge owr citiens 10 join together in their homes, phices of work.
and pwes of worship, to pray for the unity of the Iwarts of all nankind amd to contime n

prayer for our Stote and our Nation.

Garry Meiggs, Chairmon
Canxlen Couty Doard of Commissioncrs

%M

Amy Bosnett, Assistant Qlerk
1 o e, Goash

This the 7 dny of April, 2014,

ATIEST:
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Consent Agenda

Item 5. H.  Set Public Hearing: Ordinance No. 2014-03-01: Proposed Amendment.s
to Chapter 151 (Unified Development Ordinance) of the Camden Cnumy
Code of Ordinances

Proposed amendments to address modification to the maximum height (Article:] 1
of a building being at 35 feet. With the possibility of some commerciz
exceeding the 35 feet, staff has requested that this may be waived and set as
through the application and approval of a special use permit. Req csled input
fire chief's and have input from South Camden’s fire Chlef and‘ has no problcm with
proposed language. :

Sccond amendment came out of a meeting with all members of the 4 Water Shed
Advisory District requiring subdivisions provide a 30 foot dramagefmamtenancc
casements along all lead ditches that carry water: from upstream through the development

Planning Board met on March 19, 2014 and aﬂer dtscussmn with staff recommended
approval on a 6-0 vote.

Recommendation is to set public hearing for Apnl 21, 2014. - Lo

rED

T3
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Consent Agenda
Item 5. 1. School Budget Amendments

Budget Amendment
Camden County Schools Administrative Unit
Other Local Current Expense Fund

The Camden County Board of Education at a mecting on the 13" day of March, 2014, passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal vear
ending June 30, 2014,

[ CodeNumber Description of Code Amount i

e
e

Increase Decrease

Regular Curricular Services 17,950.97
Speical Curricular Services 1,500.00
Regulas Support & Dev Services 18,855.00
Technology Support Scrvices 800,00
Policy Ldrshp & Pab Rel Serv 800,00
Pymts to Other Govt Units 3,097.95

Explanation:

Total Appropriation in Current Budget $ 1,431,768.00
Amount of Increase/Deerease of

Above Amendment +693.92
Total Appropriation in Current Amended

Budget ... $ 1,432,461.92

Passcd by majority votc of the Board of ‘We the Board of County Commissioners of
Education of Camden County on the 13® day  }Camden County hereby approve the changes
of Masch 2014. in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said l}oéard,

¢ D St this _7”Zday of
:i(. LL«,{ﬁ\.,\ L-({:\.\ | /

Chairman, Bdard of Education

ﬁMﬁM ¥ ®
Secretary, Board of Education & Clerk, Board 'ounly Commissioncrs

20

ommissioncrs




CAMDEN COUNTY BOARD OF COMMISSIONERS 15
Regular Mceting — April 7, 2014

BUDGET AMENDMENT
February 13, 2014

8. Other Local Current Expsnse Fund

A. Woe have received our allotment for the USCG Jr. Leadership program
and must increase the budget for the additional revenue received. We
request your approval of the following amendment.

USCG Jr, Leadership Program

5110.301.123 Salary — Teacher $ +_ 6939
Total - USCG Jr. Leadership Program $ + 69392
3580.301 - Revenue — Jr. Leadership Program $ - 69392

e e am e ———

B. We have reviewed this program area and find that we must transfer funds
to match the grant budget areas as amended. We request your approval
of the following.

ite PEP Grant
5113.332.411 Instructional Supplies $ + 46,131.20
5113.332.418 Comp Software & Supplies + 3,500.00
5113.332.461 Pur of Non-Cap Equipment + 7,000.00
5113.332.541 Pur of Equipment - 39,374.15
5213.332,311 Contracted Services - 1,500.00
6113.332.151 Salary - Adminisirative Assistant - 1,699.00
6113.332.152 Salary ~Technical Specialist - 5491.00
6113.332.176 Salary — Program Manager - 14,862.00
6113.332.184 Longevily Pay +  197.00
8200.332.392 Indirect Costs +__3,097.95
Total - Carol M. White PEP Grant $ + 00

C. We have reviewed this program area and find that we must transfer funds
to meet the needs of our district buildings. We request your approval of
the following amendment.

aintenance of Plant

6580.802.311...50 Contracted Services $ + 25,000.00
6580.802.422...50 Repair Parts, Materials =_25,000,00
Total - Maintenance of Plant $ + .00

D. We have reviewed this pragram area and find that we must transfer funds

within the program. We raquest your approval of the following.
575
576
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Budget Amendment
Other Local Current Expense Fund
March 13, 2014, Page 2

School Technology
6400.805.341 Telephone for Telecom
6940.905.341 Telephone for Telecom
Total — School Technology

Passed by majority vote of the Board of

Education of Camden County on the 13"
day of March, 2014.

HiDoe =S

Chairmari,Board of Education

YR =

Secretary, Board of Education

- 800.00
+  800.00
+ 00
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Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

The Camden County Board of Education at a mecting on the 13% day of March, 2014, passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal year
ending Junc 30, 2014.

Code Number Description of Code Amount

Increase Decreasc

Regular Curricular Services 181.00
School Bldg Support Services 1005.00
School Based Support Scrvices 10.00
Regular Support & Dev Services 1,.872.00
Operation Support Scrvices 70.00
Policy, Leadership & Pub Rcl. 1,606.00

Explanation:

Total Appropriation in Current Budget $ 2,061,036.00
Amount of Increase/Decreasc of
Above Amendment 1,000.00
Total Appropriation in Current Amended
Budget ... $ 2,066,036.00

Passed by majority vetc of the Board of We the Board of County Commissioncrs of
Education of Camden County on the 13® day | Camden County hereby approve the changes
of March, 2014 in the County School Funds Budget as

indicated above, and have made entry of these

changes on the minutes of said Board,

this _772day of 4:054( /_20/4 .
e e
LG Connt ks

4 / / £ a/)
Chairman, Bojrd of Education ] Chairman, of Countty Corffrhiissioners

Secretary, Board of Education *;.Clcrk. Board ﬁwmy Commissioncrs

g7
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BUDGET AMENDMENT
March 13, 2014

2. Local Current Expense Fund

A. We have received funds for the Regional Principal of the Year program
and must increase our budget to reflect the receipt of these funds. We
request your approval of the following amendment.

Office of the Principal

5400.870.459 Other Food Purchases $ + 100000
Total — Office of the Principal $ + 1,000.00
2.4480 Miscellaneous Operating Revenue $ - 1,000.00

B. We have reviewed this area of the budget and find that we must transfer
funds to cover employer paid benefits. We request your approval of the
following amendment.

Other Employee Benefits

5110.910.231 Emp Hosp Ins Costs $ + 61.00
5113.910.233 Emp Unempl Ins Costs +  100.00
5120.910.233 Emp Unempl Ins Costs + 20.00
5400.910.233 Emp Unempl Ins Costs + 5.00
5830.910.233 Emp Unempl Ins Costs + 10.00
6110.910.232 Emp Worker's Comp Ins Costs - 1,872.00
6540.910.233 Emp Unempl Ins Costs + 20.00
6550.910.233 Emp Unempl Ins Costs + 50.00
6910.910.233 Emp Unempl Ins Cosls +  200.00
£940.910.239 Hrt/Str/Vision — Emp Ins Costs +_1,406.00
Total — Other Employee Benefits $ + .00

Passed by majority vote of the Board of
Education of Camden County on the 13"
day of March 2014.

H WO welke

Chairman, Board of Education

C/?

Secretary, Board of Education

583
584
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Consent Agenda
Item 5.J, Set Hearing Dates — 2014 Board of Equalization & Review

Pursuant to G.S. 105-322(c), and in order to advertise, the hearing dates for the 2014
Board of Equalization and Review are recommended as follows: Convene on Apnl 21,
2014 and Adjourn on Junc 2, 2014.

Commissioner’s Report(s)

Vice Chairman Commissioner Michael McLain had the follp\yin’g' to report:
e SPCA
o The SPCA is in the process of letting the bid for the new SPCA bulldmg,
funding is in placc so the new building should start construction fairly
soon.
o There will be an open house function at some pomt in the future, date will
be shared when it becomes avmlablc
o SPCA owns the building on Pitts Chapel Road, it needs re-modeling prior
to occupancy by animals and theu care gwers :
e Workforce Development Board
there are any blddcrs
o Itis an ongoing process regarding outstandmg RFP s
o Workforce DeVeIopment Board Y wdes cmdgvloyer services that glvc tax
credits and <job tralmng ‘funds; i in add to funds for 50% funding
of new hires for thosc that méet thic: 9&1u1rem
e Spoke bricfly about the ARPO draft scores for all thc hlghway projects that are
planned for this area

Commxssnoncr Sandra Duckwall had the followmg to report
. Ltbrary statistics - the v151tor couni for thc month of March 2014 was over 1400
pcoplc
o May1,2014is Nanonal day of praycr There w1ll bc an observance at the
Courthousc on the fro it !vawn '

Commmnoncr Rundy Kralmak had the followmg to report:
“There will be a tnp to. Atltmnc Clly sponsorcd by the Camden County Senior
- Center, -You do not have to be a senior to go. The trip is on June 22-24. Contact
Shana Traﬂon nt the Semor Centér. for more information.

e e ———
N

Covinty Manager’s Report
County Manager, Michacl Renshaw had the following items to report:

o Friday, May 9, 2014 at 2:00 PM, the county is hosting a Ribbon Cutting
Ccremony at the Eco-Industrial Park. The public is invited to attend. About 200
guests and dignitaries have been invited; Thanks go out to the Elizabeth City
Chamber of Commerce for their help getting the invitations out. RSVP’s are
already coming in.

e —— e ——— e —————————

39
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Information, Reports, & Minutes From Other Agencies

The following items were provided to the Board for their information, and a copy of these
items is maintained in the Clerk’s office.

. March 2014 Library Statistics

ARPO Draft Project Scores

Sales Collection Report

. Land Transfer Tax Report

Register of Deeds Account Balance Report

NC Department of Insurance Training and Inspections -

mTmoaw>

Other Matters

A, Closed Scssion:  Pursuant to G.S. 143- 318 ll(a)(3) » Consultation with
Attorney; & G.S. 143-318 ll(a)(6) Personnel

Closed Session, 7:50 P.M. Pursuam to G.S.. 143-318 11(a)(3) Consultation with
) Artorney, &GS 143-318. 11(a)(6) - Personnel

At 7:50 PM,, Commlssxoncr Sandra Duckwall made a motion to go into closed session
pursuant to G.S. 143-318. ll(a)(3) Consultatuon with Attomcy and G.S 143-318 ll(a)(6)
- Personnel matters, The motion passed 50 with Chajrman Garry Meiggs, Vice-
Chairman Michael McLam, Comm:ssnom.rs Snndra Duckwall, Clayton Riggs, and Randy
Krainiak votmg aye; no Commissioner voting no; no Commlssmncr absent; and no
Commtssmner not vofing:

The Commissioners entered Closed Session at 7:50 PM.

By acchmanon, the Comm:ssnoners came out of closed session at 8:15 P.M. and re-
convened the regular s&ssnon of the April 7, 2014 Board of Commissioners meeting.

Actions Taken By the BOar‘d Arlsing out of Closcd Scssion:

Commissioner Riggs 1 made thc followmg motion; “With the Boards’ appreciation to Ms.
Honaker, to religve her from her. -position and any other obligations of her position
cffccnvc 1mmedmtely ” The motion passed 5-0 with Chairman Garry Meiggs, Vice-
Chalrman Michael McLain, Commissioners Sandra Duckwall, Clayton Riggs, and Randy
Krmmak voting aye; no Commissioner voting no; no Commissioncr absent; and no
Commlsstoncr ot voting.

Meeting Adjourned
At 8:20 P.M., Chairman Garry Meiggs asked if therc were any other matters to come

befg)rg~ghe Board of Commissioners, hearing none, and by acclimation the meeting was
adjourned.

Chairman Garry Meiggs
Camden County Board of Commissioners

ATTEST:

Amy D. Bamett, Assistant Clerk to the Board
County of Camden, NC



Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 1. &.

Consent Agenda

Meeting Date:  April 21,2014
Attachments: 2

Submitted By: Budget & Finance Officers

ITEM TITLE: Budget Amendment

" SUMMARY:

2013-14-BA025 TDA - Museum
2013-14-BA026 LIEAP & Crisis Increased Allocation

RECOMMENDATION:

Approve budget amendments

91

MOTION MADE BY:
S. Duckwall
G. Meiggs
M. McLain
C. Riggs _
R. Krainiak ___
NO MOTION __
VOTE:

S. Duckwall ___
G. Meiggs

M. McLain

C. Riggs
R. Krainiak

ABSENT
RECUSED
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2013-14-BA025 q
CAMDEN COUNTY BUDGET AMENDMENT 3

BE IT ORDAINED by the Governing Board of the County of Camden, North
Carolina that the following amendment be made to the annual budget ordinance for
the fiscal year ending June 30, 2014.

Section 1. To amend the TDA Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Expenses:
154200-597010 Museum $25,000.00
Revenues: |
15399400-439900  Fund Balance Appropriated $25,000.00

This will result in a decrease of $0.00 in the Contingency of the General Fund.
Balance in Contingency $56,247.00.
Section 2. Copics of this budget amendment shall be furnished to the Clerk to the

Governing Board, and to the Budget Officer and the Finance Officer for their
direction. Adopted this 21* day of April, 2014.

Clerk to Board of Commissioners Chairman, Board of Commissioners



2013-14-BA026
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North
Carolina that the following amendment be made to the annual budget ordinance for
the fiscal year ending June 30, 2014.

Section 1. To amend the Social Services Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Expenses:

528000-554321 LIEAP $1,536.00

528000-520000 Crisis $ 234.00

Revenues:

52330610-434848 LIEAP $1,536.00
52330610-434819  Crisis $ 234.00

Increased Allocation

This will result in a decrease of $0.00 in the Contingency of the General Fund.
Balance in Contingency $56,247.00.

Section 2, Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board, and to the Budget Officer and the Finance Officer for their
direction. Adopted this 21* day of April, 2014.

Clerk to Board of Commissioners Chairman, Board of Commissioners



Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 7.C.

Consent Agenda
Meeting Date:  April 21, 2014
Attachments: 2
Submitted By: Lisa Anderson
Tax Administrator
ITEM TITLE: Tax Pickups, Refunds, and Releases
SUMMARY:
RECOMMENDATION:

For your review and approval

as-

MOTION MADE BY:
S. Duckwall
G. Meiggs
M. McLain
C. Riggs

R. Krainiak
NO MOTION

VOTE:
S. Duckwall

G. Meiggs

M. MclLain

C. Riggs
R. Krainiak
ABSENT
RECUSED
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Name Amount Type.
Reason No.
Douglas Mark Gregory $100.68 Refund/16637
Turned kin plates V-72507-13
Louise Robert Aguirre $133.51 Refund/16662
Military Exempt 10392371-New
Michael R Davis’ $133.56 Release/16668
Military Exempt V-72125-13
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FROM: CAMDEN COUNTY ADMINISTRATOR OFFICE N° 16668
(1) REQUEST THE FOLLOWING CHANGES BE MADE
(2) EXPLANATION: ( )OVERCHARGED  ( )DOUBLE LISTING
() LATE LISTING ( o) OTleR__Mi,\.‘Ltasq Exempet
YEAR SO\ rownsue G —
namie Michael "R, TDauis _C'“\_k\oq'?b o
appriss VT MW Dam RS
Camden, NC Q192
PIN# NTOHIONT _. .
PROPERTY VALUE COUNTY FIRE INTEREST TOTAL BILL #
R RASLO
Real
Total 13LAR. ST | 1330k \(12las
PICK UP
PROPERTY VALUE COUNTY FIRE INTEREST TOTAL BILL #
Personal
Real
Total B S
ADJUSTMENT/REFUND
PROPERTY VALUE COUNTY FIRE INTEREST TOTAL BILL #
Personal
Real
Total _— R . R
TAX ADMINISTRATOR /\:){QL(ULM
APPROVED __DAYOF 20

CHMRMAN @T COMMISSIONERSJCOUNTY MANAGER




Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 7. D.

Consent Agenda

Meeting Date:  April 21,2014

Attachments: 2

Submitted By: Lisa Anderson
Tax Administrator

ITEM TITLE: Tax Authorization to Collect, for:

January 2014

June 2014
SUMMARY:
RECOMMENDATION:

For your review and approval

97

MOTION MADE BY:
S. Duckwall __
G. Meiggs
M. McLain ____
C. Riggs -
R. Krainiak ___
NO MOTION ___
VOTE:

S. Duckwall

G. Meiggs

M. McLain

C. Riggs

R. Krainiak
ABSENT
RECUSED
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STATE OF NORTH CAROLINA
COUNTY OF CAMDEN

TO: The Tax Administrator of Camden County (Jan. Ren.) Due 05/01/14 (OLD
SYSTEM)

You are hereby authorized, empowered, and commanded to collect the taxes set
forth in the tax records filed in the office of the Tax Administrator and in the tax receipts
herewith delivered to you, in the amounts and from the taxpayers likewise therein set
forth. Such taxes are hereby declared to be a first lien upon personal property of the
respective taxpayers in the County of Camden, and this order shall be a full and sufficient
authority to direct, require, and enable you to levy on and sell personal property of such
taxpayers for and on account thereof, in accordance with the law.

SOUTH MILLS COURTHOUSE SHILOH TOTAL
788.46 _ 1,050.54 66.54 1,905.54
Witness my hand and official seal this day of

Chairman, Camden County Board of Commissioners

Attest:

Clerk to the Board of Commissioners of Camden County

This is to certify that I have received the tax receipts and duplicates for collection
in the amounts as listed herein.

Tax Administrator of Camden County



LO"N

STATE OF NORTH CAROLINA
COUNTY OF CAMDEN

TO: The Tax Administrator of Camden County (June Ren.) Due 07/15/14 (NEW
SYSTEM)

You are hereby authorized, empowered, and commanded to collect the taxes set
forth in the tax records filed in the office of the Tax Administrator and in the tax receipts
herewith delivered to you, in the amounts and from the taxpayers likewise therein set
forth. Such taxes are hereby declared to be a first lien upon personal property of the
respective taxpayers in the County of Camden, and this order shall be a full and sufficient
authority to direct, require, and enable you to levy on and sell personal property of such
taxpayers for and on account thereof, in accordance with the law.

SOUTH MILLS COURTHOUSE SHILOH TOTAL
14,542.27 16,129.26 9,461.70 40,133.23
Witness my hand and official seal this day of

Chairman, Camden County Board of Commissioners

Attest:

Clerk to the Board of Commissioners of Camden County

This is to certify that I have received the tax receipts and duplicates for collection
in the amounts as listed herein.

Tax Administrator of Camden County



Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number:
Consent Agenda

Meeting Date:
Attachments:
Submitted By:

ITEM TITLE:

SUMMARY:

7.E.

April 21, 2014

1 (3 Pages)
Stephanie Jackson
HR Director

Personnel Policy Article 1
Section 8 Definitions

RECOMMENDATION:

For your review and approval

fe)

w

MOTION MADE BY:
S. Duckwall __
G. Meiggs
M. McLain
C. Riggs

R. Krainiak
NO MOTION

VOTE:
S. Duckwall

G. Meiggs

M. McLain

C. Riggs
R. Krainiak
ABSENT
RECUSED
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ARTICLE |. GENERAL PROVISIONS

Section 1. Purpose of the Policy

It is the purpose of this policy and the rules and regulations set forth to establish a fair and uniform system
of personnel administration for all employees of the County under the supervision of the County Manager,
elected officials, Elections Board, and Social Services Board. These aforementioned entities are the official
appointing authorities covered by this personnel policy. State requirements will supersede these policies for
positions subject to the State Personnel Act whenever there is a conflict. This policy is established under
authority of G.S. 153A, Article 5 and G.S. 126 of the General Statutes of North Carolina.

Section 2. Merit Principles

All appointments and personnel actions shall be made on the basis of merit. All positions requiring the
performance of the same duties and fulfillment of the same responsibilities shall be assigned to the same
class and salary grade. No applicant for County employment or employee shall be deprived of employment
opportunities or otherwise be adversely affected as an employee because of an individual's race, color,
religion, sex, national origin, political affiliation, qualified disability, or age.

Section 3. Responsibilities of the County Board of Commissioners

The County Board of Commissioners shall be responsible for establishing and approving human resources
policies, the position classification and pay plan, and it may change the policies and benefils as necessary.
The Board also shall make and confirm appointments when so specified by the general statutes.

Section 4. Responsibilities of the County Manager

The County Manager shall be responsible to the County Board of Commissioners for the administration and
technical direction of the human resources program. The County Manager shall appoint, suspend, and
remove County officers and employees except those elected by the people or whose appointment is
otherwise provided for by law. The County Manager shall make appointments, dismissals and suspensions
in accordance with the state statutes and other policies and procedures spelled out in other Articles in this
Policy.

The County Manager shall:

a) recommend rules and revisions to the personnel system to the County Board of Commissioners for
consideration;

b) make changes as necessary to maintain an up to date and accurate position classification plan;

c) recommend necessary revisions to the pay plan;

d) determine which employees shall be subject to the overtime provisions of FLSA;

f) develop and administer such recruiting programs as may be necessary to obtain an adequate supply of
competent applicants to meet the needs of the County;

)] perform such other duties as may be assigned by the County Board of Commissioners not inconsistent with
this Policy; and

h) appoint an employee to the role of Human Resources Director or serve in that role for the County.
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Section 5. Responsibilities of the Human Resources Director

The responsibilities of the Human Resources Director are to make recommendations to the County
Manager on the following:

a) recommend rules and revisions to the personnel system to the County Manager for consideration;

b) recommend changes as necessary {o maintain an up to date and accurate position classification plan;

c) recommend necessary revisions to the pay plan;

&) recommend which employees shall be subject to the overtime provisions of FLSA;

e) maintain a roster of all persons in the County service

f) establish and maintain a list of authorized positions in the County service at the beginning of each budget

year which identifies each authorized position, class title of position, salary range, any changes in class title
and status, position number and other such data as may be desirable or useful;

g develop and administer such recruiting programs as may be necessary to obtain an adequate supply of
competent applicants to meet the needs of the County;

h) develop and coordinate training and educational programs for County employees;

) investigate periodically the operation and effect of the personnel provisions of this policy; and

i perform such other duties as may be assigned by the County Manager not inconsistent with this Policy.

In the event there is no Human Resources Office, these duties will be assumed by the County Manager or
his/her designee.

Section 6. Application of Policies, Plan, Rules, and Regulations

This personnel policy and all rules and regulations adopted pursuant thereto shall be binding on all County
employees. The County Manager, County Attorney, elected officials, Clerk to the Board of Commissioners,
Tax Administrator, appointed members of the County Board and advisory boards and commissions will be
exempted except in sections where specifically included. An employee violating any of the provisions of this
policy shall be subject to appropriate disciplinary action, as well as prosecution under any civil or criminal
laws which have been violated.

Section 7. Departmental Rules and Regulations

Due to the particular personnel and operaticnal requirements of the various departments of the County,
each department is authorized to establish supplemental rules and regulations applicable only to the
personnel of that department. All such rules and regulations shall be subject to the approval of the County
Manager or designee, and shall not in any way conflict with the provisions of this Policy, but shall be
considered as a supplement to this Chapter.

The Sheriff or Register of Deeds may utilize this Personnel Policy for use in histher department at hisier
discretion. If the Sheriff or Register of Deeds declines to utilize all or any part of this Personnel Policy for
his/her department, then none of this Personnel Policy shall apply to that department and the County
Commissioners shall not be bound by this Policy and shall not be required (except as required by the
General Statutes) to provide any funding, assistance, staffing, or other resource to the Sheriff or Register of
Deeds declining to abide by all or any part of this Personnel Policy.
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Section 8. Definitions

For the purposes of this chapter, the following words and phrases shall have the meanings respectively
ascribed to them by this section:

Adverse Action. An involuntary demotion, reduction in pay, suspension, reduction in force, or separation from
employment.

Anniversary Date. The employee's most recent date of employment with the county service in a permanent position.
Appointing Authority. Any County board or official with the legal authority to make hiring decisions.

Classification. A title of a single or group of positions which are sufficiently similar to require the same set of
knowledge, skills, abilities, education and experience qualifications.

Department. (Webster's 2003) A field of activity.

Full-time employee. An employee who is in a position for which an average work week equals at least 40 hours, and
continuous employment of at least 12 months, is required by the County

Part-time employee. An employee who is in a position for which an average work week of at least 20 hours and less
than 40 hours and continuous employment of at least 12 months is required by the County.

Part-time employee (non-benefit eligible). An employee who is in a position for which an average work week is 28
hours or less and employment is either seasonal, as needed or number of hours vary from week to week

Permanent position. A position authorized for the budget year for a full twelve months and budgeted for twenty or
more hours per week. All County positions are subject to budget review and approval each year by the Board of
Commissioners and all employees' work and conduct must meet County standards. Therefore, reference to
"permanent " positions or employment should not be construed as a contract or right to perpetual funding or
employment.

Probationary employee. An employee appointed to a full or part-time regular position who has not yet successfully
completed the designated probationary period of six months. Persons in trainee or work against appointments are a
probationary employee for the full duration of their appointment in that status.

Regular employee. An employee appointed to a full or part-time position who has successfully completed the
designated probationary period.

Temporary employee. An employee appointed to a position for which either the average work week required by the
County over the course of a year is less than 20 hours, or continuous employment required by the County is less than
12 months.

Trainee. An employee status when an applicant is hired (or employee promoted) who does not meet all of the
requirements for the position. During the duration of a trainee appointment, the employee is on probationary status.

Unit. (Webster 2003) A single person or group especially as a part of a whole.

Work Against Appointment. In departments whose employees are subject to the State Personnel Act, the appointing
authority may appoint an employee in a work against situation. When qualified applicants are unavailable and there is no
trainee provision for the classification of the vacancy, the appointing authority may appoint an employee below the level of
the regular classification in a "work against” appaintment. This appointment is for the purpose of allowing the employee to
gain the qualifications needed for the full class through on the job experience. A work against appointment may not be made
when applicants are available who meet the training and experience requirements for the full class in the position being
recruited. During the duration of the work against appointment, the employee is on probationary status.
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Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 7.F.

Consent Agenda

Meeting Date:  April 21,2014

Attachments: 1

Submitted By: Peggy Kight
Register of Deeds

ITEM TITLE: Resolution 2014-04-02
RESOLUTION AUTHORIZING REMOVAL
OF CERTAIN PUBLIC RECORD BOOKS
KEPT BY THE REGISTER OF DEEDS
FOR THE PURPOSE OF REPAIR,
RESTORATION AND REBINDING

SUMMARY:

RECOMMENDATION:

For your review and approval

(09

MOTION MADE BY:
S. Duckwall ___
G. Meiggs
M. McLain
C. Riggs

R. Krainiak
NO MOTION

VOTE:
S. Duckwall

G. Meiggs

M. McLain

C. Riggs
R. Krainiak
ABSENT
RECUSED
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RESOLUTION AUTHORIZING
REMOVAL OF CERTAIN PUBLIC RECORD BOOKS
KEPT BY THE REGISTER OF DEEDS FOR
THE PURPOSE OF REPAIR, RESTORATION
AND REBINDING

Resslition No-ao U -OY -0~

WHEREAS, NC Gen Stat 132-7 provides that books of public records should be copied
or repaired, renovated or rebound if mutilated, damaged or difficult to read and

WHEREAS, there is identified certain books of public records maintained by the Register
of Deeds in need of repair, restoration and rebinding and

WHEREAS, Brown’s River Records Preservation Services is under contract to provide
repair, restoration and rebinding of these certain books of public records.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
FOR CAMDEN COUNTY, NORTH CAROLINA, that

Section 1. The Register of Deeds is authorized to remove or cause to be removed to
the care and custody of Brown’s River Records Preservation Services for repair,

restoration and rebinding the following books of public record:

Deed Book 33

Section 2. The books of public records listed in Section 1 of this resolution may
remain in the care and custody of Brown’s River Records Preservation Services for the
length of time required to repair, restore or rebind them.

Section 3. This resolution is effective upon its adoption.
ADOPTED THE .
Garry Meiggs, Chairman
Board of Commissioners

Clerk to the Board
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Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 7.G.

Consent Agenda

Meeting Date:  April 21,2014

Attachments: 3 (7 Pages)

Submitted By: Camden County Board of Education

ITEM TITLE: Camden County Schools
Budget Amendments
Capital Outlay Fund
Other Local Current Expense Fund
Local Current Expense Fund

SUMMARY:

RECOMMENDATION:

For your review and approval

13

MOTION MADE BY:
S. Duckwall __
G. Meiggs
M. McLain
C. Riggs

R. Krainiak
NO MOTION

VOTE:
S. Duckwali

G. Meiggs

M. McLain

C. Riggs
R. Krainiak
ABSENT
RECUSED
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Budget Amendment
Camden County Schools Administrative Unit
Capital Outlay Fund

The Camden County Board of Education at a meeting on the 10™ day of April, 2014, passed the
following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal year
ending June 30, 2014.

| Code Number Description of Code Amount
Increase Decrease
l 9100 Category I Projects 18,300.00
Explanation:
Total Appropriation in Current Budget $ 429,414.00
Amount of Increase / (Decrease) of
Above Amendment -18,300.00

Total Appropriation in Current Amended Budget ... 421,114.00

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County Schools on the  [Camden County hereby approve the changes
10* day of April 2014, in the County School Funds Budget as

indicated above, and have made entry of these
changes in the minutes of said Board,
this day of 2

k., ,,_{\I i .‘:'._ L
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Chairman, Boapd of Ed ¢ t/ion? Chairman, Board of County Commissioners
& —=_
o e

Sccretary, Board of Education Clerk, Board of County Commissioners




BUDGET AMENDMENT
April 10, 2014

4. Capital Outlay Fund
A. We must decrease our budget to correct a budget code and transfer funds
to meet the capital outlay requests approved at the beginning of the fiscal

year. We request your approval.

Category | Projects

9107.077.541 Window Replacement $ - 30,000.00
9117.077.541 Pur of Replacement A/C Units $ + 11.700.00
Total — Category Il Projects $ - 18,300.00

4.4910.997 Revenue — Fund Balance Approp -Reg. $ + 18,300.00

Total — Revenue $ + 18,300.00

Passed by majority vote of the Board of
Education of Camden County on the 10"
day of April, 2014.

/}1 L L/('] 2l (z(\’[C: L 'é(

Chairman,/Board of Education
S AL A A

Secretary, Bodrd of Education




Budget Amendment

Camden County Schools Administrative Unit

Other Local Current Expense Fund

i

The Camden County Board of Education at a meeting on the 10" day of April, 2014, passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal year

ending June 30, 2014.

| Code Number Description of Code Amount |
I_l Increase Decrease -‘
5100 Regular Curricular Services 1,670.00
5200 Speical Curricular Services 1,570.00
5800 Guidance Support Services 100.00
7100 Community Support Services 2,084.00
8100 Pymts to Other Govt Units/Trans 1,013.95
8200 Unbudgeted Funds 3,097.95
Explanation:

——

Total Appropriation in Current Budget

Amount of Increase/Decrease of

Above Amendment

Total Appropriation in Current Amended
Budget ...

$1,432,461.92

$1,432,461.92

+.00

of April 2014.

Passed by majority vote of the Board of
Education of Camden County on the 10" day

(}I \f\}CLu(kﬁ VJ{I/LT:'QJQ’

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this day of

20

1 & et

Chairman, Board pf Education

Chairman, Board of County Commissioners

Secretary, Board of Education

Clerk, Board of County Commissioners




BUDGET AMENDMENT
April 10, 2014

8. Other Local Current Expense Fund
A. We have reviewed this area of the budget and must transfer funds to

cover the cost of the program. We request your approval of the following
amendment.

After School Day Care

7100.701.178 Salary — Day Care Workers $ + 225500
7100.701.184 Longevity Pay - 87.00
7100.701.188 Annual Leave Payoff - 400.00
7100.701.211 Emp Soc Sec Costs + 171.00
7100.701.221 Emp Retirement Costs - 301.00
7100.701.311 Contracted Services - 300.00
7100.701.312 Workshop Expenses - 160.00
7100.701.411 Supplies & Materials - 500.00
7100.701.451 Purchase of Snacks + 1,396.00
8100.701.392 Indirect Costs - 2084.00
Total — After School Day Care $ + .00

B. We have reviewed this program area and find that we must transfer funds
to correct a coding error and cover expenses within the program. We
request your approval of the following.

Carol M. White PEP Grant

5113.332.311 Contracted Services $ - 1,500.00
5113.332.411 Supplies & Materials - 17,300.00
5113.332.461 Pur of Non-Cap Equipment + 14,400.00
5113.332.541 Pur of Equipment + 2,900.00
5213.332.311 Contracted Services + 1,500.00
8100.332.392 Indirect Costs + 3,097.95
8200.332.392 Indirect Costs - 3,097.95
Total — Carol M. White PEP Grant $ + .00

C. We have reviewed this program area and find that we must transfer funds
to meet the needs of the program. We request your approval of the
following amendment.

Classroom Teacher

5110.841.163 Substitute Pay $ - 40.00
5110.841.199 Overtime Pay + 40.00
5110.841.332 Travel Reimbursement - 170.00
5210.841.332 Travel Reimbursement + 70.00



Budget Amendment

Other Local Current Expense Fund

April 10, 2014, Page 2
5830.841.332 Travel Reimbursement + 100.00
Total — Classroom Teacher $ + .00

D. We have reviewed the Board of Education area of the budget and find

that we must transfer funds to cover workshop expenses. We request
your approval of the following amendment.

Board of Education

6910.860.192 Salary — BOE members $ - 6,000.00
6910.860.312 Workshop Expenses +_6.000.00
Total — Board of Education $ + .00

Passed by majority vote of the Board of
Education of Camden County on the 10"
day of April, 2014.

N Wome -lcke

Chairman, Board of Education

o
4 e e S

Secretary, Board of Education
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Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

The Camden County Board of Education at a meeting on the 10® day of April, 2014, passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal year
ending June 30, 2014.

[ "o

Code Number Description of Code Amount

Increase Decrease

5300 Alternative Curricular Services .00
Explanation:

Total Appropriation in Current Budget $2,062,036.00

Amount of Increase/Decrease of

Above Amendment .00

Il Total Appropriation in Current Amended
Budget ... $ 2.062,036.00

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 10® day | Camden County hereby approve the changes
of April, 2014 in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,
this day of 20

5—1 m(\’\\.ﬁ UTQ'\.CECL

Chairman, Board of Education Chairman, Board of County Commissioners

Vi iz

Secretary, Board of Education Clerk, Board of County Commissioners




BUDGET AMENDMENT
April 10, 2014

2. Local Current Expense Fund
A. We have reviewed this program area and find that we must transfer funds
to cover the cost of supplies. We request your approval of the following

amendment.

At-Risk Programs

5330.847.418 Comp Software & Supplies $ - 40.00
5350.847.411 Instructional Supplies + 40.00
Total — At-Risk Programs $ + 0.00

Passed by majority vote of the Board of
Education of Camden County on the 10"
day of April 2014.

j\ \;30.-\, A A \J%Q-\.-‘:- 0

Chairman, Board of Education

/ijo//éﬁég

Secretary, Board of Education




Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Item Number: 10A-F.

Consent Agenda

Meeting Date:  April 21, 2014
Attachments: 6

Submitted By: Various

ITEM TITLE: Information, Reports, & Minutes
From Other Agencies

SUMMARY:

RECOMMENDATION:

For your review

|23

MOTION MADE BY:
S. Duckwall __
G. Meiggs
M. McLain
C. Riggs

R. Krainiak
NO MOTION

VOTE:
S. Duckwall

G. Meiggs

M. McLain

C. Riggs
R. Krainiak
ABSENT
RECUSED
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April 14,2014

Dear respective agency:

Please post the below information as a public notice in your respective
public notices section for upcoming public meetings. Please ensure that all
relevant elements are included in the public notice per G.S. 143-318.12.
Please post this notice each day up to and including the meeting date.

Thank you,

Amy Barnett, Assistant Clerk to the Board
Camden County Board of Commissioners

The Camden County NC Board of Commissioners will Meet as follows:

Meeting Date:
e April 21,2014

Meeting Times:

e 7:00 PM (Open Session-Public Invited to attend Open Session)

Location:
e Historic Camden County Courthouse, Upstairs

Sulomiled vioSay Yo
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04/07/2014 16:42

sjones

Camden County,

NC LIVE

BALANCE SHEET FOR 2014 3

FUND: 0001 CENTRAL DEPOSITORY /

FUND: 0001 CENTRAL DEPOSITORY

LIABILITIES
01
01
c1l
01
01
01
01

01
01l
01
01
01
01
01
01
01
01
01
01

01
01

101001
101002
101003
101006
101007
101008
132900

TOTAL ASSETS

201010
201012
201013
201014
201015
201023
201028
201029
201030
201032
201040
201041
201050
201051
201052
201053
201055
201056
201060
201065
201070
201071
201075

CENTRAL DEPOSITORY
RESTRICTED SECURITY CASH
CD'S INVESTMENTS

NCCMT INVESTMENT GEN FUND
NCCMT SCHOOL RESERVE FUND
FEREBEE COURTHOUSE TRUST
UNDISTRIBUTED INTEREST

DUE GENERAL FUND

DUE DEMOLITION FUND
DUE R/D TECHNOLOGY FUND
DUE SCATTERD HOUSING
DUE TQURISM DEVELOPMENT

DUE WATER & SEWER IMPACT FEES

DUE GREEN INDUSTRIAL PARK
DUE SEWER PROJECT

DUE SOUTH CAMDEN WATER/SEWER

DUE DISMAL SWAMP GIFT SHOP
DUE CH & S FIRE COMMISSION
DUE SM FIRE COMMISSION

DUE SCHOOL FUND

DUE DSS TRUST FUND

DUE SOCIAL SERVICES

DUE JOYCE CREEK PROJECT
DUE E/D PROJECT FUND

DUE FEREBEE TRUST FUND

DUE DISMAL SWAMP VISITORS CTR
DUE COMMUNITY PARK TRUST FUND

DUE REVALUATION RESERVE

DUE SPECIAL CAPITAL RESERVE

DUE SCHOOL CAPITAL RESERVE

TOTAL LIABILITIES

TOTAL LIABILITIES + FUND BALANCE

NET CHANGE
FOR PERIOD

582,151.37
-13,046.61
.00
-224,975.70
.02

-427,041.16
-459.08
-434 .45

.00
-290.56
-2,666.15
.00
-42,965.00
-17,866.50
343.56
105,638.10
21,478.99
=57.92
-140.24
55,314.70
-1,065.78
1,148.97
-.01
11,213.96
4,063.25
15,324.56
-35,583.82
-30,085.80

N
N
N

13,278,253.22
9,778.71
550,000.00
17,343.11
2,609.72
1,534.28

.00

-7,827,533.70
-61,276.41
-12,613.80

51,484.30
-115,263.40
-211,470.49

B0,237.72

1,217,872.78
-654,128.14
-73,836.96
-504,082.60
-367,366.62
-37,645.02

-7,659.92
-210,044.24
-205,887.44

-62,512.65
-1,534.28
-11,380.46
-62,060.17
-541,216.48
-2,736,842.76
-1,504,758.30
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Camden, NC

Peggy C. Kight Account Balance Report P. 0. Box 180
H From 3/1/2014 Through 3/31/2014 Camden, NC 27621
Register of Deeds g 257) 3314851
Account Cash/Check/ Othar Pay
Number Account Description Change Charge Method Total

0106 State Treasurer Fund $644.60 $0.00 $0.00 $644.80

0107 Exciso Slamps $6,692.00 $0.00 $0.00 $6,692.00

0109 Retirement Fund $68.03 $0.00 $0.00 $60.03

o110 Additional indox $0.00 $0.00 $0.00 $0.00

0111 Automation Fund $423.59 $0.00 $0.00 $423.69

8888 Credit On Account $0.00 $0.00 $0.00 $0.00

0301 Coples $90.18 $0.00 $0.00 $80.18

0302 Certified Copies $0.00 $0.00 $0.00 $0.00

0303 Fax $0.00 $0.00 $0.00 $0.00

0304 Laminations $0.00 $0.00 $0.00 $0.00

sesesss fccount Group COPIES Total **+e $90.18 $0.00 $0,00 ssn.18

0401 Notary Oaths $26.58 $0.00 $0.00 $26.58

sseess Account Group MISCELLANEOUS Tota] **-+* $26.68 $0.00 $0.00 $26.58

0101 Rooarding Fees $2,961.62 $0.00 $0.00 $2,961.62

0102 Non Standard Fees $0.00 $0.00 £0.00 $0.00

o103 Probato $0.00 $0.00 $0.00 $0.00

0104 Cuttural Resources $0.00 $0.00 $0.00 $0.00

0105 Floodpiain Mapping $0.00 $0.00 $0.00 $0.00

o108 Uccs $0.00 $0.00 $0.00 $0.00

sssasss Account Group RECORDINGS Total *+e* $2,961.62 $0.00 $0.00 $2,961.62

0201 County Mamages $88.64 $0.00 $0.00 $88.64

0202 Domastic Viokence Fund $120.00 $0.00 $0.00 $120.00

0203 Childrens Trust Fund $20.00 $0,00 $0.00 $20,00

0204 Vile! Certficaies $318.96 $0.00 $0.00 $318.96

0205 Logitimations $0.00 $0.00 $0.00 $0.00

swssees pccount Group VITALS Total s+eeess $647.60 $0.00 $0.00 $547.60

Final Totals : $11,45440 $0.00 $0.00 $11,454.40

Cott Prepared On: Friday, April 11, 2014 9:51 am Page 10f2
Systems Application Version:  3.11.12.0 Resclution3 w
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Account Balance Report

Camden, NC
P. O. Box 190

Camden, NC 27921

252) 331-4851

Peggy C. Kight

Register of Deeds From 3/1/2014 Through 3/31/12014
Account Cash/Check/ Other Pay
Number Account Description Change Charge Meathod

Counts/Totals From 3/1/2014 Through 3/31/2014

ﬁ ™)
Cash Total : $484.20 *+ Numbsr of Cash Payments : 56 ( Charge Information ]
Check Total : $11,091.00 * Number of Check Payments : 98 | Open Item Information )
Other Pay Total: $0.00 * Number of Change Payments : 12 Number of Payments on Account : 0
Change Total : $120.80 - Number of Charge Payments : Total Paid on Account : $0.00
Subtotal : $11,454.40 Number of Other Payments :
Charge Total : $0.00 *+
Number of Receipts : 148
Grand Total : $11,464.40 Numbaer of Voids : 2
Cott Prepared On : Friday, April 11, 2014 9:51 am Page 2 of 2
Resolution3

Systems Application Version :  3.11.12.0
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LAND TRANSFER TAX COLLECTIONS 7-Apr 2014
Camden Finance Office
2006-07  [2007-08 _ [2008-09  {2009-10  |2010-11  [2011-12 |2012-2013 [2013-2014
JULY $63,752 | $35682 | $34,673| $33237 | $25322| $9,295| $18,612] $23.219
AUGUST $46,411]  $51,741] $35468) $13,070] $18,410] $37,269] $28,457|  $43,170.
SEPTEMBER $37,762| $27,923| $21,310| $25420] $13,453] $12,209|  $8,564| $28,294
OCTOBER $54,415] $35653] $24,463] $25424] $21,006| $19,661] $16,791]  $24,007
NOVEMBER $38,876] $38,365  $8,483] $19,925| $25,972] $15938] $27,741| $21,670
DECEMBER | $34,069] $30.852] $47,986| $15609] $59,286] $20,631] $35988)  $27,918
JANUARY $34,440| $29,385] $17,469]  $8,004| $30,288] $34,849] $11,645 $14,128
FEBRUARY $37,456] $29,004|  $7.200] $10,348|  $21,428| $49,303] $20,970]  $29,130
MARCH $64,362|  $26,099|  $11.415| $39,984| $15667| $17,390| $24,564| $33,438
APRIL $41,197] $38,039] $17,915| $8,699| $17,909| $29,848) $31,529|
MAY $57,380] $32,647|  $6,599| $32,182| $35766| $32,857|  $12,107 )
JUNE $76.300] $53.660( $28,675  $50.432] $15791| $48,702| $30921]
TOTALS $586.420 | $429,050 | $261,656] $282,334 | $300,298] $327,952 | $267,889 $245,064
BUDGET $536,000] $500,000{ $400,000] $100,000 | $100,000| $200,000] $200,000( $175,000
UTILITIES FRANCHISE FEES _ |Excise Tax on Natural Gas and Franchise tax on Power
2007-2008 |2008-2009 {2009-2010 [2010-2011 [2011-2012 [2012-2013 |2013-2014
1ST QTR 9/30 $109,351] $115,997| $115,506| $122,404| $122,198| $126,001| $118,154 ]
2ND QTR 12/31 $93,762|  $99,224] $94,076|  $95253| $00,205| $101,038)  $98,552 T
3RD QTR 3/31 $104,145] $122,003] $124,734| $118,837] $110,045! $120,030
4TH QTR 6/30 $90,525] $100,436] $94,605] $99,447| $95,378] $102,667
TOTALS $398,083| $437,660| $428921) $435941| $417,826| $449,736| $216,706]
BUDGET $300,000] $400,032] $375,000] $400,000| $400,000] $415,000] $400,000
Cable Franchise Replacemennt Fees_ (Sales Tax on Video Program, Direct-to-Home Satelite -
____|PEG Channel Support and Telecommunications Service) .
_____|2007-2008 |2008-2009 |2009-2010 [2010-2011 [2011-2012 [2012-2013 [2013-2014
1ST QTR 9/30 $12,571]  $12,191] $12,830] $11,986] $12,217] $10,990] $19,118
2ND QTR 12/31 $13,008] $12,831] $11,869] $11,135] $11,835] $11,72] $19,130]
3RDQTR3/31 | $13,094] $12,117| $12,248| $11,897|  $9,814] $11,053 ]
4TH QTR 6/30 $13,760] $12,579' $12,373] $13,728] $12,420] $11,413
TOTALS | $52433] $49718] $49,321] $48,746] $46,286] $44,628] $38,248]
BUDGET $43,303] $45,000] $45,000] 345000  $45,000]  $47,000]  $45,000
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SALES TAX COLLECTION REPORT 2013-2014

Finance

14-Apr-14

2014

!

;July August 1Septembe0ct_qp‘elk INovembe December January |February March  April May June Totals . Budgeted
Art. 39' $53,092, $38,025 $38,971, $30,890, $51 669 $41,573 855, 223 | $40,074  $349,! 517. $510,000
Art40 $34,973  $34, 445 $31,096 831, 650' $26,845 $32,596 $36, 4}08 $26 977 ' $254,9 990 )i $350, 000
At.42 $12264 $9,051, $12,634 $7,734] $11604  $9,849 $12618] $9,463 . _$85,217.  $120,000
Art. 44 $3  $2  s1a_ $202] §2 $2. 34l 24 | 343
Totals | $100 3324 - $81 §23 $82,715 ~ $70, 567 ~ $89,956 $84,020 $104 253; $76,538 $689,904¢ =
Total budgeted S I S X _ - . . $980,000|
S_QBQOL CAPITAL RESERVE FUND 5291 ;-3014 ) I o N e N
Art, 4 40' $14,989 $11,353| $13,678 $13, 564] $11,505 ‘§1_:§,970 $15,603] $11,562 o [ . $106 224 5_1_3 000
Art 42 $18,395, $13,577! $10,824: $11 §QL $17, 4-061 $14,774; $18,927| $14,194 . I . N M $160,000]
Totals| $33,384| $24,930° $24,502° $25,165 $28,911 $28,744! $34,530| $25, 756 N . $225922!
Total Budgeted _ * ; - ] R $294,000
Grand| $133,716; $106,453| $107,217 $95,732 $118,867 $112,764' $138,783] $102,294 o _ ~ 1 $915,826| $1,274,000
i I S . e ; — — e B T -
SALES TAX COLLECTION REPORT 2012-2013 ‘ - i , ]
July August [SeptembejOctober |Novembe|DecemberiJanuary |February March |April May June Totals Budgeted
Art. 39, $50.393] $36,232| $42,280] $37,107| $39,665| $42,362: $54,307! $39,233| $57,192| $55,316] $44,345; $42,044, $540,485| $510,000
Art. 40| $34,902] $31,520] $29,859| $29.419; $27,959; $30,688i $32,281 $25.765] $30,646] $31,879! $30,462] $32,404| $367,784; $325,000
At 42| $11,630]  $8,747] $12,448| $8,891] $9,213] $9,830] $12,418] $9,162! $12,733: $12,568 $10,186] $9,759] $127,585| $120,000
Art. 44 $32 $18 -$1 -$17 _$24 $23 $5 -$9 $359 $5 -$5 $2 $436 N
Total | $96,958] $76,518] $84,596| $75.400] $76,861) _$82,903| $99,011| $74,151 $100,571] $99.768| $84,988: $84,209; $1,035,934
Total B‘udgeted . i o i .__$955,000
i : ,
SCHOOL CAPITAL RESERVE FUND 2012-2013 ' 2 o
July .August SeptembelOctober |{Novembe|DecemberiJanuary February{March _!April May June :Totals Budgeted
Art. 40 $14,958] $13,509: $13,625! $11,462] $11,483. $13,152| $13,835] $11,547] $13,134 $13.662! $13,055' $13,887, $157,308| $125,000
Art. 42] $17,445] $13,120] $12,027| $13.336] $13,820] $14,744| $18,627! $13,744| $19,100i $18,853 $15,279 $14,638] $184,733} $175,000
Totals | $32,403] $26,629] $25,652] $24,798] $25,303! $27,896] $32,462| $25,291, $32,234 $32,515| $28,334] $28,525! $342,042
Total Budgeted o L o $300,000
Grand| $129,360] $103,147| $110,248] $100,199] $102,164! $110,799] $131,473| $99,442;$133,165! $132,284 $113,3227 $112,734] $1,378,337! $1,255,000
v E 5
SALES TAX COLLECTION REPORT 2011-2012 | f L L T I R
[ July |August SeptembelOctober 1Nov_g;pggi_0ecembe January |February:March Apnl lMay June Totals Budgetedm
Art. 39]  $50 566} $39,993] $32,278{ $46.738° $49,325] $53,904! $51,784 $48,244 $41,931 $44 589] $45,343: 544, 797 $549,492; $500,000
Art. 40; $33,460! $31,107] $31,073; $30, 059 $25,708' $29,444. $36.470! $25,596 1$30,049° $31,906! $25, 234, $32,053' $362,159! $315,000
Art. 42] $11453]  $9,033]  $7,903, $10,649' $14,062 S$i1, 919 $11,986° $10,885 $9,660 $10.343: $12,828 $12. 943 $133,664. $115,000

W
G
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Safety Committee Meeting Minutes, March 26™ 2014
10 am, Sheriff’s Conference Room

Present at meeting: Elaine Pritchard, Ben Terranova, Donna Stewart, Vickie Langwell, Ryan Lang,
Stephanie Jackson, Peggy Kight, Lauren Copeland, Elaine Best and Dellie Spaulding

1 incident — slip and fall on the sidewalk outside Social Services, 0 near misses

o  Went over Prevent Slips, Trips and Falls (handout will follow in another email)

o Ben will put something in place to fix DSS sidewalk (will propose in budget to raise sidewalk
between Senior Center & Sheriff’s Office)

¢ Register of Deeds — gutters across door is leaking onto steps and freezing sometimes (cause slips)

e Tornado Drills -

o Tax/Planning office — go to the Register of Deeds (vaults and stairwell(preferred) — if
unable to get to ROD - away from windows under desk)

o Sheriff/Parks & Recreation/Senior Center/Cooperative Extension - go to the Register
of Deeds (vaults and stairwell(preferred) — if unable to get to ROD - away from windows
under desk)

o Elections — away from windows under desk

Social Services — Hallways away from windows
o Visitor Center - interior bathroom away from windows

o

Next meeting is May 21, 2014 at 10 am in the Sheriff’s Conference Room.
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