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Camden County Board of Commissioners
Work Session

9:00AM - November 24th, 2014

Historic Courtroom, Courthouse Complex
Camden, North Carolina

MINUTES

A Work Session of the Camden County Board of Commissioners was held on November 24th, 2014 in
Camden's Historic Courtroom, Courthouse Complex NC. The purpose of the Work Session to discuss
issues related to the proposed schedules, standards, and rules for the 2015 Revaluation and
Emergency Medical Services in Camden County.

The following Commissioners were present:
Chairman Garry Meiggs, Vice Chairman Michael McLain Commissioner Sandra Duckwall,

Commissioner Clayton Riggs and Commissioner Randy Krainiak were absent.

Also attending were County Manager Michael Renshaw, and Clerk to the Board Angela Wooten.
Present for purposes of making a presentation(s) or providing supporting information for agenda
items were the following persons: Tax Administrator Lisa Anderson, Mr. Bob Pearson of Pearson
Appraisal Services, Inc.

Work Session 9;00 A.M.

Call to Order

Chairman Garry Meiggs called to order the November 24,,,, 2014 work session of the Camden County
Board of Commissioners at 9:05 AM.

Proposed schedules, standards,and rules for the 2015 Revaluation

Manager Renshaw reminds the board members and the public of the 2015 Scheduleof Values Public
Hearing scheduled for tonight November 24th at 7:00PM.

Mr. Renshaw calls on Lisa Anderson and Mr. Pearson to come forward and give a brief overview of
the 2015 Schedule of Values and Present Use Values previously accepted at the November 17,h, BOC
Regular Meeting.

Mr. Pearson of Pearson Appraisal Services gave a brief outline of the 2015 Revaluation process here
in Camden County.

I. Economy

II. Appraisal Process

a. Objective Fair Market Value and Equity

b. Dwellings and Commercial Bldgs.

i. Accurate Information

ii. Depreciation reflective of condition

c. Outbuildings and Other Features

i. Correct Classification

^ J ii. Depreciation reflective of condition &contributory value
d. Land Market & Use Value

i. Classification-Building Site (open, wooded, commercial etc.)
ii. Road Access, State Rd., Private, or off Road etc.

iii. Size LUD Table

iv. Adjustments -Easements, flood zones, topography, shape, location etc.
III. Neighborhood Delineations

a. Ratios by Neighborhoods

b. Ratio's Countywide

A
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IV. Customer Service

a. Listen to property owners and offer to meet with them and recognize issues that may
affect property values.

b. Be willing to share information that may assist in understanding the appraisal process
c. Explain the property record card and review in detail

V. Appeal Process
a. Mall Notices -

i. Informal

ii. Board of E&R (^\
iii. Property Tax Commission

Mr. Pearson answers a few questions from the board.

Manager Renshaw reminded everyone of the Public Hearing being held at 7:00 PM.

Emergency Medical Services in Camden County

Manager Renshaw presented the following facts in reference to Emergency Medical Services in
Camden County.

Inter-local Agreement with Pasquotank County
• Established in 2003 with 5 year term

o Automatically extending additional 2 years

• Camden provided EMS in exchange for annual contribution to College of Albemarle
o $50,000 in 2003

o Annual % increase equal to Pasquotank's increase

• Agreement "expired" in 2010, however the relationship continued

• FY2012/13, Camden contributed $76,100 to COA and $112,000 to Pasquotank-Camden EMS (]
• New inter-local EMS agreement signed November 2012

o Eliminated tie to CGA funding (CGA and EMS now independently funded)
o Continued EMS contribution at 20% of net EMS budget (based on population)
o Three year term thru June 30, 2015 with option to extend additional two years

Current Level of Service in Camden County
• VFD Station #12 (Sawyers Creek) staffed by ALS (Advanced Life Support) crew

• Paramedic & EMT-Intermediate

• 12-hour shift of 10:00 a.m. to 10:00 p.m., seven days per week, 365 days

• Based upon peak demand as determined by Pasquotank-Camden EMS

• Before 10:00 a.m. and after 10:00 p.m., ambulance dispatched from Station #50 (behind

Sentara Medical Center in Elizabeth City)

• Current cost to Camden is $264,000 annually

• Camden-Pasquotank joint board meeting, Oct. 15

o Discuss operational and budget concerns (10 questions)
o Pasquotank accepted, then declined day before meeting

PCEMS Budget Woes- Timeline
• Pasquotank Countybegantracking EMS revenue shortfallin October 2013 ^—^
• PCEMS Advisory Board, March 12,2014 ( I

o Pasquotank Manager and Finance Officer first advised Board of $600,000 revenue

shortfall

o Full 9 months into fiscal year ... why delay notice to Camden County=20% partner?

o Projections that revenue shortfalls will continue

• Camden told contribution will increase from $98,000 to $264,000

• 2010 Camden Manager requested 24 hour staffing at Station 12 (Pasquotank determined
additional cost not justified)
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November 2011 EMS Advisory Board again considered 24 hour staffing of Station 12. motion
made to recommend hiring 8 EMTs (4 at Station 50. 4 at Camden Station 12) motion did not
pass- 4 EMTs hired to staff Station 50
July 2014 Camden County Manager advised of a 38 minute response time. The call was from
South Mills placed at 4:00 a.m.

Ambulance Response Times in Camden - (Dispatch to Arrival)

Pasquotank-Camden EMS Lease with Sentara Albemarle

.'2014 j Yearly

Courthouse 9 m 25s 10m 14s 9m 31s 10m 41s 9m 34s 9m 53s"

Shiloh 18m 5s 16m 59s 17m 12s 17m 34s 16m 22s 17m 25s 17m 16s

South Mills 15m 15m 39s 15m 1s 15m 37s 15m 19s 16m 49s 15m 40s

44s

"Incomplete data from dispatch records

** Does no; include CY 2009 response times

Per Pasquotank-Camden EMS System Plan, system response time goal is < 9 minutos, 90% of calls

PCEMS initial input to the lease Agreement

"On lop of that. Newell said. Senlara's support for EMS is contingent upon it responding to
90 percent of its calls within nine minutes, an industry standard. It wouldn't meet that
commitment with its workforce cut almost in half Newell said."

Draft Hospital Lease Language

Emergency (/round Transportation {Exhibit E}:

"Notwithstanding standards specified in municipal contracts, PCEMS will meet or exceed
with the EMS industry standards for 91 I call response times, which is currently that at least
90% of 91 1 calls will be responded to within 8 minutes and 59 seconds and no later than 15
minutes for 100% of calls. Response is measured from the time a dispatch call is received by
the 91 I service until the EMS vehicle arrives at the patient's location."

Final Lease Language (Response Times)

Emergency Ground Transportation- Exhibit E:

"Notwithstanding standards specified in municipal contracts. PCEMS will meet or exceed the
following 911 call response times: at least 60% of 91 1 calls will be responded to within 9
minutes: and at least 90% of 91 1 calls will he responded to within 20 minutes. Response is
measured from the time a dispatch call is received by the 911 service until the EMS vehicle
arrives at the patient's location."
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Camden EMS Call Volume by
Township

CY2009! CY201O ' CY20U I CY2012 '. CY 2013 C7 2034 I

Courthouse 223 227 221 250 402 224 258

Shiloh 142 147 189 161 157 122 1S3

South Mflb 177 167 140 156 161 130 155

Request for Proposals for Countywide
EMS Services

• Issued September 8, 2014

• Seek to significantly enhance the level of
service in Camden (12 hour coverage to 24
hour coverage)

• County oversight and control over spending

• County to own assets (ambulances, radios,
etc)

Elements of RFP

• Continuous Quality Improvement

• Professional service provider, sound financial

management

• 3 year initial term

• Staffing at ALS level care (each crew comprised of
EMT-Paramedic and EMT-lntermediate)

• Response times must be under 12 minutes to 90%
of calls

• County to own/maintain three Type Itl
ambulances and Quick Response Vehicle

• EMS crews to operate out of VFD Stations 12 and
14

• Performance-based Contract, liquidated damages
if response times not met

• Proposal to include billing/collections (certified
ambulance coding preferred)
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Qualified Proposal Response

• One qualified proposal received on November
7, 2014

- American Medical Response (AMR)

i j - Industry leader with 32 years ofexperience in
EMS nationwide

• Serving over 2,200 communities in 40 states

• Medical Transport Inc, owned by Sentara
Hospital, also attended pre-submittal meeting

Camden EMS Proposal Review Committee

• Met to review proposal on November 19, 2014

• Presentation given by AMR team

• Various staffing models/costs under further
review

• AMR provides very competitive salary & benefits
package, priority to hire locally

• Cap limitation on annual cost increases (3%)

^J
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Question 1 - Certified Billing Coders

"Howmany certified billing coders does the Pasquotank'Camdan EBS$
billingexperiment have? Ifnot certified, what is the cost ofobtainingthis
coruscation vs. cost ofpotential coding errors that may result Inlost
revenues?"

Answer

Pasquotank-Camden EMS does not have any CAC's (Certified Ambulance /^-N
Coders). In order to certify staff, the National Association of Ambulance Coding ( \
(NAAC) charges approximately $1,100.00 per person for the 25-hour online
versionof the Ambulance Coder Course. As our cooing options are limited and
some of our oodes are automaticallygenerated via chief complaint when entered
into the patientcare reporting software,we feel that codingerrorsare minimal
and that the cost of certifyingour bilBng staff Is not warranted.

If determination is made that PCEMS should have CAC's, it would be
recommended that each certifiedcoder receive the appropriate salary increase
which would be commensurate with national metflan salary for and Accounts
Receivable Supervisor with a CAC, which is $43,200. This salary is 24%above
our Accounts Receivable Supervisor equivalent positionof EMS Office Manager
currently receives. If required, PCEMSwould need to certifythe following
positions at the outlined additionalsalary increase foreach:

• EMS Director $13,910
• EMS Assistant Director $12,392

• EMS Biffing Office Manager $10,533
• EMS Office Assistant $ 5.420

• EMS TrainingOfficer $10,245
• One (1) EMS Part Time Office Assistant 2L&2&

Total Salary Impact $55,700

The staff of PCEMS feels that the cost of certification and the budget impacts do
not warrant moving forward withCAC's. The current EMStraining budget tine
item is $5000, which is, in itself, insufficientto even provide appropriatetraining
to ourcurrentcredentials EMS staff. Appendix A outlinescurrentPCEMS
practices as weB as write-off criteria.

Although humanerror exists in submission of numbers regardless of a CAC
status, PCEMS works diligently to follow up on allclaims that have been reported
by insurance companies to haveerrors. These few errors areoutBned on an
insurancecompany's Explanation of Benefits (BOB) and are reviewedupon
arrival at ouroffice. Any affected claimsare promptly correctedand resubmitted
for proper reimbursement

n
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Question 2 - Write-off Percentages

"What la the percenter of revenmbSffngatttectU^
tn both Camden and Pasquotank County (please them each county
separately) due to non-insuredpatterns for FY2013/14. What was the totat
amount of revenue toss that resulted from these write-offs tn FY 2013/14
(total amount for both eounttes)?''

Answer

For"FY20103/14,"there is no toss of revenue fromaccount write-offsdue to
private pay failure. For b0Bng write-off Bsling and procedures, pleasereferto
Appendix A, "B&Sng Practices," under"Pasquotank-Camden EMS Account Write
off Listing Appendix A"

Writeoffs due to private pay fallure for FY2014 wHI stem from calls from as far
backasFY2011. Fornon-insured private pay patientswhose transport
origination Is InCamden CountyIs$16*255.03 and whose transport origination is
in PasquotankCountyis $71,570.14. As the revenue from bilBng collections
during that year was $2,108,548, Camden County had a 0.8% write-off rate,
compared to Pasquotank County's 3.4% writeoff rate.

Total Accounts Receivable (A/R) for private pay accounts is currently
$1,486,211.85. Of that patents whose transportorigination Is in Camden
County accountfor $138,455.37, or9.4%of the total private pay A/R. For those
patients whose transportorigination Is InPasquotank County, the total private
pay A/R is $1,084,765.98,or73% of the totalprivate pay A/R.

The typical attempt to collect fromeach private pay patient followsthis
procedure:

• Billsere generated to rjrtvate pay patients after ttwambirfance transport
and are rebifledevery 30 days fora total of 4 bills.

• After120days, or 4 biBs, the patientis generated a NC DebtSetoff letter
to informthem of their failure to pay the ambulance bH When this Debt
Setoff letter is generated, the biffing department attempts to findinsurance
Informationon these private pay patients. To find insurance information,
they use the hospital software. TriZettoClearinghouse software and other
insurance companies in an attempt to locate the Information.

• If no further frrarenceirrfomtaHon is able to
hold for30 days. At tfw end of tjw 30 o^ys, their Information Is then
forwarded to the Debt setoff Clearinghouse.

• After the account is turned over to tr& Clearinghouse and the EMS
Department has had no contact with the patient, the account is then
forwarded to Security Collection Agency, which is the collection agency
used by PCEMS.

• The account remains on our accounts receivable arKfwtm the coUecton
agency for3 years from the date of the cafl.

• After 3 years, the account Is then written off.
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QuwWw ? - gftfflng Mttom

"AeaseprmUeastsfffirvansrys^
201Qnit201in2t20t2n3,2013n41andSnwm5totncUtoestamngtovel
byposlttonandfutfytoadadcostfsaiaryartdbemm)."

Answer

As we continue to improvethe EMS system, the cost of providing quafityand
efficiency in servicedeSvery will increase. Future goalsof the PCEMS System
include inarming Station 12on a 24-hour basis,as wsB as staffing one more24-
hour stetion inoneoftheriortr»m areas ofPesqu^ ^—.
Completion of these final substation phases wHIflnalze the rwmoar of satellite f \
stationsmanned on a 24 hourbasis that PCEMSIs striving towards.

Previous years'budgets have moved towards thatgoal,as (itfcted below:

FY 2011 Loaded Salaries and Wages

Director 1

Assistant Director 1

EMS TrainingOfficer 1

OfftoeVBtlEng Manager i

Office/Billing Assistant 1.5
EMT 3

EMT-lntermecfiaia 11

EMT-Paramedic 16

Full Time Salaries and Wages $ 1.289,978
Overtime 108,349
PartTime Salaries and Wages 71,000
FICA 105,462
Retirement 81,914

Health Insurance 181.104

Total "loaded" Salaries/Benefits $ 1.837,807

r\
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FY 2012 Loaded Salaries and Wages

Director 1

Assistant Director 1

EMS TrainingOfficer 1

Office/Billing Manager 1

Office/Biffing Assistant 1.5

EMT 6

EMT-lntermediate 9

EMT-Paramedic 19

FunTime Salaries and Wages $ 1.41S.790
Overtime 103,117

PartTime Salaries and Wages 90,000
RCA 114,918

Retirement 98,626
Health Insurance 257,010

Total "loaded" Salaries/Benefits $ 2,082,461

FY 2013 Loaded Salaries and Wages

Director 1

Assistant Director 1

EMS Training Officer 0.5

Office/Billing Manager 1

Office/Billing Assistant 2

EMT 5

EMT-lntermecfiate 9

EMT-Paramedic 23

Full Time Salaries and Wages $ 1,564,289
Overtime 118,558

PartTime Salaries and Wages 90,000
FICA 127,234
Retirement 105,451
Health insurance 283.800

Total loaded" Salaries/Benefits $ 2,289,332

85



86

CAMDEN COUNTY BOARD OF COMMISSIONERS

Work Session Meeting - November 24th, 2014

FY 2014 Loaded Salaries and Wages

Director 1

Assistant Director 1
EMSTraining Officer 0.5
FieldOperations Supervisor 4

NET Coordinator 1

Office/Bffimg Manager 1

Office/BflKng Assistant 2

EMT 8

EMT-lntermediate 14

EMT-Paramedic 20

Full Time Salaries and Wages $ 1,824,055
Overtime 199,905
PartTime Salaries and Wages 150.000
RCA 160.188
Retirement 138.021
Health Insurance 388.376

Total "loaded" Salaries/Benefits $ 2,858,545

FY 2015 Loaded Salaries and Wages

Director 1

Assistant Director 1

EMS Training Officer 1

Raid Operations Supervisor 4

NET Coordinator 1

Offloe/BfOng Manager 1

Office/Biffing Assistant 2

EMT 7

EMT-lntermediate 15

EMT-Paramedic 20

FuP Time Salaries and Wages $ 1,341,906
Overtime 138.484
Part Time Salaries and Wages 134.000

RCA 169,399
Retirement 147.706
Health insurance 338.700

Total loaded" 8ataries/Benefits $ 2388.176

Question 4 - NET Revenues and Exoendltures

•Whatwere the projectedrevenuesandexpenses torNon-Emergency
Transports (WET? whenOtisfunction was assumed by Pasquotank-Camden EMS
in 2013? Wr^ were the acti^rovnnuosandexpenses tor NETat Juno 30,
20ur

Answer

ft 2014 Kofrtmtttmcy Transport Projected Raveeue

Scrtfcalavct Rate
Cafe

lstbnctadChar(tf

MSsui S 12.00 2QJXQ S 240,000
St5Woo-Dn«fi«ncv(BlSWn S 300X0 MOD 330X00

Addition) Transports S 300X0 3.10O 930X00

Advanced lift Support 1 (MS 1) S 350X0 10 3,500

Tomowiti 1^0X500

CcHtrttom 70% S IQftsPfO

m4 Protect)•dNoo^araTfantportEapenset

Ctttcwv fftpfPW

FullTime Personnel $ 348X92
Permanent Pert Tkne PefSOftoel 54X80

RCA 30X12

Retire 27.147

KeeKhtMurtnce 72,270
Woituys Compensation 25473
Fuel 37.500

VthUoMabmnanco 33X00

Uniforms 2.200

Supplies 10X00

TMsfeYtfatstev Iter Xtxpntdttuw S U0JO4

n>

r^

r\
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Actual wn-eofcVttttow S 7MJC4

HIT EspcYUKtures

Watts 490\SSD

tMORfftDt 74J0M

Wt&QtWS 2479

QtytfiUfmlpOBSS ISOQ

fueVOfl S149S

Total ftpeodftttm $ couu

NfTRevcntfi $ 1407178

1JB5L4SQI

Question S - Camden County Response Tiroes

-pfeas©provide Cfte araage BkIS response times foreach Camden County
township(La. SouthMttla, Courthouse, and Shttoh) tor the past S calendar
years. What hasbeantheaverageBUSresponse ttne to theHeeoham
Adult Care Home(816a SandyWoe* Ho\, Shttoh)tor each of the past fhto
calendaryears?"

Answer

CY2009 CV 2010 CY 2011 Of2012 Of 2013

Of 2014

to

10/14/14 PtrYetr

9U CtO tntiteTime toAmbiance ArrtvilTbne

RSMMaWarwl 24m 14s 24m 6s 26m 20s 20m 54s 21m 7s 16m 56s 22m 23s

Ctmstn 13m 42s llml6s Urn 55* Urn 8s 11m 39s 10m Sis limits

Srtilofi 20m 25s 19m 6s 18m SSs 19m 7s 17m SSs 18m SSs 19m Ss

SOttCB Mmtt lSm2i 17m 44s 16m 47s 17m 12s 16m 52s 18m 19s 17m 29s

Amsuttnoo Dispatch Time to Amtntioce ArrivalTime

NccdhSftl'S FCH 21m 38s 22m 20s 24m 8s 19m28s 19m 30s 15m4Ss 20m29s

Quitoon • 9m 25s 10m 14s 9m Sis 10m 41$ 9m34s 9m 83s**

StiRoh 18m 5» 16m 59* 17m 12s 17m 34s 16m 22s 17m 25« 17m 16s

South tVfflts 13m 44s 15m 39s lSmls 15m37s 15m 19* 16m 49s 15m40s

AlMIUltCa^VolUOttSbvDtStllCt

NMMnttBaFCH S 3 12 17 10 6 9

Gsratftn 223 227 221 250 402 224 258

Sfeitob 142 147 189 161 157 122 153

South Mffis 177 167 140 156 161 110 155

* lMompteta4sts from dispatch rtcoros

** Dots rsollrKttitfeCV 2009 respemettmts

A
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Question 6 - Response Time Improvement Initiatives

"Pasquotank-Camden EMSstaffhas reported that Otaaverage EMS
response time In Camden County forcalendaryears 2010 through 2014
was oyer 12 minutes. Hwas also reported that the Pasquotank-Camden
EMSsystem has Inrecord years progressed towards n^tmgmttonal
standards suchas response tones of8 ndnutes SO seconds 80% ofthe
time. Please outline what steps Pascwtartk-Camcsn EMShas taken In
recent years towards reducing th* response tinm InCamden County to
meet those same rational standards?" ._

Answer

With the need to decrease response times in Camden County recognized,
PCEMS began work in early 2009 to place an ambulance on a 12-hourpeak-time
basis at the South Camden Fire Department{Station 12) located on Sawyer's
Creek Road. On September 1,2009» PCEMS was able to place a daily peak-
demand truck at Station 12 duringthe times of heaviest EMS callvolume in
Camden County, which was, and stillis 10 ajn. until 10 p.m. These times are
reviewed annually to ensure that this ambulance is still covering the peak times
in Camden.

InJune of 2010 at the urging of then County ManagerRandeilWoodruff, PCEMS
began compiBnginformation for24 hour staffing at Station 12. Itwas determined
that staffing costs would be approxttnatery $175,000inorderto implement
around-the-clock in-countycoverage for Camden County. InAugust of the same
year, these numbers were presented to the EMS Board with Pasquotank and
Camden Commissioners agreeing to meet and discuss the proposalin a
subcommittee fashion. At the September EMS Board Meeting, it was reported
by then Pasquotank County Commissioner BUI Truebtood thatadditional paid
staff InCamden could not be Justified at that time.

In November of 2011, PCEMS proposedto hire8 new technicians inorderto
serve 2 purposes:

1) Providing four personnel for a 9 a.m. to 9 p.rn.r^eakderraand truck /"~-\
located at Station 50 located behind Sentara Afoemans Medkal ' '
Center. This truckwouldbe placed here In orderto assist withthe
increased demand on ambulances serving the response area covered
by thisstation. This truck would also allow for EMS to accommodate
the Increasing numbersof interfacility emergency transfers.

2) Providing an additional 4 personnel in orderto increase coverage
times to 24 hours aday at Station 12 so that consistent coverage could
be maintainedand response times could be reduced forCamden
County residents on a tound-the-clock basis.

The motionto hirethe 8 additional personneldied in the EMS BoardMeeting and
a new motionwas made to hireonly 4. Those 4 were to be placedat the main
station In order to helpreducedemand on the Station 50 trucks, as wet) as help
accorrartodate the Increasing numberof mterfacltrty emergencytransports.

At recent meetings of the EMS Board,Camden County Manager fVOke Renshaw
has requested Information on costs of providing coverage on a 12-hourbasis
with an ambulance located at Station 14 In South Mills. These figures were
provided to Mr. Renshaw atthe September 2014 EMS Board Meeting, butno
further discussion has been made on that presentation of information.

There have been no stances when discussions were held regardingthe
provision of two 24 hours EMS stations within the borders ofCamden County. /""""N

The process for howthe Station 12ambulance currently fails intocall rotation is
outlinedinAppenrJxB, 'Call Rotation."
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Question 7 - PCEMS Revenue vs. Expense Analyses

^Ptaasa providea revenue vs. expense arudyats tor Paaquotarik-Camoan
BUStornacatyears2008through 2014. m whteh of Oteseyears was fund
balance appropriatedand in whatamount?m

Answer

Betowarethe detailed reportsfor revenues and expenaltureQ tromFY2009
through FY2014. No fund balanceappropriations wererriade during the tsudget
process Jnany of these fiscal years.

ftevertoss

Revenue lor Services

notovory
Sales of Assets

Use Revenue
Capital Reserve Transfer
Gas Tax

Camden

Donations

Grants
Loan Proceeds

TotsJ

Bxpentittura*:
Salaries A Wages
Overtime

Part Thro

Board Salaries

RCA

iteitthkis
UnernptoymentReserve
Workers Corap
AurftFees
LegalFees
UnOonns
Prorfio/Eduostion

NajrfisigsM
MedicalOxygen
Qos&Oa

Offlce Supples
Depvtmemsl Supplies
Travel

Training
Telephone

UlXaies

Matnt-BWg
Matnt<equip
MafeAfehlcles

Mflfatt-RBdaa

Malm-Tower

Coflecfion Fees
Rent*Equ{p
Contracted Services

Insurance

r*«s 6 Subscriptions
Rescue ftpjad-Gomrsct
Rescue Squad*TrsJnkig
Rescue Squad-Unttorms
Rescuo 8quad-Ponsion
Rescue Squad-Travel
Capital Outlay
Debt Service
Oront

Albemarle Hosptef
Total

Dtfferenco

2012-2014 20124013 2011-2012 29104011 20094010 20064009

• KGH&I1 BKIKLyi I^^IKM^lWiiAi'IlkMi-yLkJI
3.330 4J64S 4578 aosa 13560 13.126

15561 6.450 7503 300 1506 1.740

2567 8314 18.139 9.765 6507 3529
91580

1.760 4569

115500 115500

411338 460.000 460500 475500 600.000 600500

ISO 190 36 60 so

MOLflno

3570315 3326384 2541.477 2593513 2564587 2546582

20134014 2012-2013 20114012 20104011 20094010 20084069

1.724.196 1326343 1543588 1.195569 152953S 1.067570

182.887 109.413 105586 llfcSSS 113528 112532

235.266 309.622 185567 177.877 87599 74514

1.679 1525 1.100 1575 1578 1550

159.745 129.654 114.224 110.891 107586 93.093

122514 88504 87.475 74500 53568 65569

278499 253494 216567 176447 149.774 122.184

25400 6556

105*10 89471 91.072 71.753 76547 71.756

560 680 730 730 730 630

997 180 75

9.044 11360 7566 7,415 7584 6427

696 2J046 2492 1574 965 1512

20JQOO 20300

5.161 3J910 7.927 6545 6571 9592
97.784 85313 80.916 65.615 55.965 55560
17.422 17536 6.133 4.680 3512

92538 101389 66.530 79.992 69.997 60550

1-933 2.192 1.545 2.002 2.156 3553

7541 4542 *447 6562 4587 1450

34584 29.106 17578 19.038 16.624 12500
5.620 6508 7.033 9.444 4544 3524

21538 17536 14599 14548 14581 12516

11522 15510 6.792 19555 6503 6542
33387 {frjfffla 21583 23585 30.598 265S7

59388 68500 63543 MOQfr 59510 26599
fljffifl 1577 1527 3574 1555 3478

115 200 13570 175

1308 952 1540 677 664 634
7.059 5.755 3500 2.145 1548
6540 11582 6.787 1593 2425 1.114

6.271 4.748 4526 3.837 679
27.612 27.709 28560 34.063 23594

717 1562 668 536 965
20.000 20500 16500 6500 10500 20500

1508 160 480 136 174 2440

290 440 770
1500 2560 2.460 2520 1560

3318 667 4.783
478316 216516 163/123 313561 131.166 132501

20.972

3,833,014 3527.186 2529.184 2596484 2594.963 2546Offl

(462599) 299598 12593 (2571) 269,704 197599

^
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Question 8 • Current EMS Fee Schedule Analysis

'Inresponse torevenue shonWstparta^nFf13/14thastoexMQEMS
fee schedute bean examinedandao^ustsd toensumttmtweawcoBecho
adequaterevenue to moredosefymeat operating costs? H8S a comparative tee
study with surroimdmg jurisdictions been performed?"

Answer

The mostcurrent PCEMS rate revision wentintoeffecton Jufy1,2011. The
rates are stfllabove average for maxlrmimin^rancerelmtHirBementbasodon
required contracted rates with carriers such as Metfcare.MetScakJ, Blue Cross
Blue Shield and Trlcare.

PCEMSrates are comparable to other North&ro«ta EMSagencies, and white
Increasing the EMSrate schedule couldpoterttiatyeicreaeefeveTtue.ftwould
abo place hardship on pdvate pay palterrtsv^arealreaoVstruQoCngtomeel
daily costs of fivtng as wel as Increase amtmctueJa^ustmeritsartdwrtte-offs.

Below you wriD finda breakdownof insurance amtract allowaWa criarges from
major insurance carters as cemp The
EMS department wfU evaluate the current rates and make a recommendation al
en upcomingEMS Board Meeting.

Insurance Contract Allowable Charges

A042S A0426 A0427 A0428 A0429 A0433 A0999

MBagt MSUK AISU SUN! eue A1S2 AtSAHo Trans

Medkate 1053 2S647 40657 213.72 34L96 S67.74 .

MetfeabS 353 70.75 124.68 70.75 70.75 12956 12466

Tiluie 1065 406,07 34156 .

sees 547 100.38 16230 2S958 -

EMS Chan* Schedules

A0423 A0426 A0427 A0426 A0429 A0433 A0399

MBsasa AtSSW Aisie SUNT. sue A1S2 AU/Na Trans

P%SQpaO&Ma\fCMXttJu£tk 1250 35050 450.00 30050 375.00 62S50 300u00

14.lt 33341 527.90 27744 44454 7S4J06 30&00

fewnmank) 13.96 4830 521.90 32S50 43950 . 22S50

CtnfcrtO 850 4S0J00 4S0.0D 42S50 42550 60040 10050

Ssnto 1350 40040 600.00 40050 50O00 SOOuOO .

HotOmssim 13.08 31453 498.00 262.10 410J6 720.79 175X0

CUttftiMM 13.00 20757 471.78 24830 39759 66254 .

lNvBUflatEOQ 13.96 404.12 639.85 336,77 S3S52 926.10 17S50

Wctrap a 50 35040 365.00 30050 30000 SS050 5050

Question 9 • PCEMS Financial Oversight

-IW» It responsible fooverseethePaaqvotank-CamdenkWSokpartment'e
finances? WhokJanmedthe shortfall,whendJdthey Identifyh\and when
oldthey fin* report It, andwho didunreportItto?"

Answer

As PCEMS Is under the direction and controlof Pasquotank County, the overall
finances are underthesupervision ofthe Pasquotank County FinanceOffice.
The EMS department financial reports aresutorrtfttedto thePasquotank County
Rnance Officefor i^ewand rerjc«tcfl^
following month. UprjneurxesafuliBCortdHaiioflty
Finance Department, the reports are ristrtjuted toailEMS Board rnernbers via
email forreview, crjmmente andquestions prior toaiidat the EMS Board
Meeting which Isheld onthesecond Wednesoty ofeachmonth at 7:30 ajn.

Typically, the Pasquotank County Finance Office examines trends inEMS
revenues ona quarterly basis. ThePese^otankCoumVl^iance Officer noticed
a trend ofincreasing hsurancea^usriTtentsb^ ttwas
notedthatthistend continued through the betfrirBngrjfJantiary20U and noted
that these current trendsofhtgNf adjusorwrtsard towercash paymentswere
continuing. After determining that tWe trend was rurtlrartaierrl and more
pennafient, the EMS Department beo5^
March of2014 man effort to trim expenses. EMSBoardMeetings were held
every month mCY 2014. except for February, which waswhen ft becarne evident
that the ehortfaB wouldcontinue to rise. Arotmdthlstirne.tner^aso^iotank
County Manager was notified, who then rwtlf^ the Pasquotank (^rfyBc*rdo(
CommissionersChairman. The EMSAdministrative Staff.Pasquotank County
FinanceOfficer and the County ManagerImmetfaielybeo^nto review and
determine mecausers)ol the shortfaD. Theseshortfalls andiustifications for
themwarepresentedto the EMS Board in the March 2014meeting.

n,

r)
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Question 10 • EMS Revenue Shortfalls

"Inthe wake of the March 2014 arinoijncenwnt ofa tares revenue shortfall,
what la being done now to msohv the problemand prevent this from
happeningagain? RootCauseAnalysis(RCA) or FaSure ModeandEffect
Analysts (FMEA)?"

Answer

ShortfallsInrevenues compared to expendituresare comrnonand expected with
rpverrtmerrtaJ EMS systwitsnaltorwrfde. TheeMttyfor EMS tobffl andcollect for
services is not Intended to eliminatethe Ownty burden, but to reduce that
financial burden. The grid belowsrtovrs me fjercertfarje of me total EMSbudget
supportedtoy EMS generated revenue&r se^reral Nc^th Carafina counSes.

EMS eetwrated ftavenuos FY 2014*

County

Kef total IMS

butfft*
supported by

EMSaanaratad

rovtrate

Currituck 27

PerQUknarts SS

Chowan 78

ItefttorrJ 70

Oaro 47

Crtartatta (MorJc) 7S

Watiuut (Private Contractor) 82

PasouettraVCamrjen W

No formal RCA or FMEA have been conirjiete4 however, aii internal evaluation
was completed during the FY2015 budget yea/preparation. Inthat evaluation,
the followingrevenue shortfall indicators were discovered:

• SerttaraAI>8rnarle Medical Center (AibemarteHospaaJ) is no longer
coveringthe revenue vs. expertrJturessrwrtfall gap that Itcnce covered
in previous years. Trte contributionis now capped at $450,000.

• FY2014 was the first complete year that PCEMS perfonirted non
emergency transports after the closureof the frartchlsed non-ernergency
ambulance provider. Qngtnatfy,non-emergency caBnumber estimates
were based on trtfcmrafowprovided by the former franchisee. These
numbers are now correlatedto the actual number of medicallynecessary
transports.

• Emergency caBvolume leveled off.
• Reductions m Insurance relrrtourserrra^

• Increased private pay accountswith c^ciease in private pay payments.
• Overall decrease in the collectionpercentage compared to FY2013.

Inorderto decreasethe shortfaQ potentta). r^CEMS has taken the following
measures:

• Monitoring ItsspenrJngpractices and 6crutinfzfng purchasesin an effortto
continueto provWa state of the artnon-emergencyand emergency
patient care.

• Decreasingexternal training and travelopportunities forcredantjaied end
norvcredentialed staff.

• f^entountlngambulances bisteadtf
its fleet up-to-date.

• Reducing its effort fc^yanfepub8ceducali(W,pTOmc^naixJ prevention
programs.

• DecreasingaHowabte spending on building maintenance.

">
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Meeting Adjourned

At 11:03 AM, Chairman Garry Meiggs asked if there were any other matters to come before the Board of
Commissioners, hearing none, and by acclamation the meeting was adjourned.

ATTFST- '? n, goveR*11?*Ml I til.. --<lVtr «.2ouc X

u/ir&sM:
^S/ootenAngela,

Clerk to the Board

<tL

vcL^^c/' fr7~*yp*

Chairman Garry Meiggs

Camden County Board of Commissioners
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Camden County Board of Commissioners
Public Hearing

November 24th, 2014

7:00PM

Historic Courtroom, Courthouse Complex
Camden, North Carolina

MINUTES

The Camden County Board of Commissioners held a Public Hearing on November 24th, 2014 in
Camden's Historic Courtroom, Courthouse Complex NC. The purpose of the Public Hearing to
discuss issues related to the proposed schedules, standards, and rules for the 2015 Schedule of Values.
The following Commissioners were present:

Vice Chairman Michael McLain, Commissioners Sandra Duckwall, Clayton Riggs, and Randy Krainiak.

Chairman Garry Meiggs was absent.

Also attending were County Manager Michael Renshaw, and Clerk to the Board Angela Wooten.
Present for purposes of making a presentation(s) or providing supporting information for agenda
items were the following persons: Tax Administrator Lisa Anderson, Mr. Bob Pearson of Pearson
Appraisal Services, Inc.

Call to Order

Vice Chairman McLain called the Public Hearing to order at 7:00 P.M.

Invocation and Pledge of Allegiance

Commissioner Clayton Riggs gave the invocation and led those present in the Pledge of Allegiance.

Public Comments —

None

Public Hearings - 2015 Schedule of Values and Present Land Use Values

CommissionerSandra Duckwall made a motion to go into a public hearing at 7:01PM. The motion
passed 4-0 with, Vice Chairman Michael McLain, and Commissioners Sandra Duckwall, Randy
Krainiak and Clayton Riggs voting aye; none voting no; Chairman Garry Meiggs absent; none not
voting.

t • • 'i •'

County Manager\Mike Renshaw welcomes everyone to the public hearing on the 2015 Schedule of
Values and Present Land Use Values and informs the public that they are available for public
inspection in the Tax Administrators office.

Mr. Renshaw introduces Mr. Pearson of Pearson Appraisals.

Mr. Pearson of Pearson Appraisal makes a brief overview of the revaluation process.
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The appraisers are almost finished with the initial property visits

Notices should be mailed to the property owners the beginning of February
Appeals-

CD Mr. Pearson'sstaff will make every attempt to resolve any informal appeals
o Formal appeals made to the Board of Equalization and Review and the NC Property

Tax Commission would start in April.

Public Comments:

Vice Chairman McClain calls for public; comments pertaining to the 2015 Schedule of Values or
Present Land Use Vales.

William Schuyler of Canal St. in Camden County comes to the board to officially request a list of the
builders and real-estate agents that the team spoke with per the Charter. Mr. Schuyler mentions that
the team that came to his house was very professional, informative and spent almost an hour with
him. He appreciated their conduct ami though they handled the process very well.

Vice Chairman McClain asked if the new values were available in the tax office.

Mr. Pearson informed the board that those values are not public until the notices are mail out.

Vice Chairman McClain asked if there wen; other public; Comments.

There were no other comments from the; public-.

Commissioner Clayton Riggs made a motion to close the public hearing at 7:09 PM. The motion
passed 4-0 with. Vice Chairman Michael McLain. and Commissioners Sandra Duckwall. Randy
Krainiak and Clayton Riggs voting aye; none; voting no: Chairman Garry Meiggs absent: none not
voting.

Commissioners Comments - None

Manager Comments: - None

Meeting Adjourned

At 7:10 PM,Vice Chairman McClain, asked if there were any other matters to come before the
Board of Commissioners, hearing none, he declared the meeting adjourned.

ATTEST:

nne ®jfu ^Uj^ )
Angela, ^vooten
Clerk to the Board

Chairman Garry Meiggs
Camden County Board of Commissioners




