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Camden County Board of Commissioners
Work Session
9:00AM - November 24th, 2014
Historic Courtroom, Courthouse Complex
Camden, North Carolina

MINUTES

A Work Session of the Camden County Board of Commissioners was held on November 24th, 2014 in
Camden’s Historic Courtroom, Courthouse Complex NC. The purpose of the Work Session to discuss
issues related to the proposed schedules, standards, and rules for the 2015 Revaluation and
Emergency Medical Services in Camden County.

The following Commissioners were present:
Chairman Garry Meiggs, Vice Chairman Michael McLain Commissioner Sandra Duckwall,
Commissioner Clayton Riggs and Commissioner Randy Krainiak were absent.

Also attending were County Manager Michael Renshaw, and Clerk to the Board Angela Wooten.
Present for purposes of making a presentation(s) or providing supporting information for agenda
items were the following persons: Tax Administrator Lisa Anderson, Mr. Bob Pearson of Pearson
Appraisal Services, Inc.

Work Session 9:00 A.M.

Call to Order

Chairman Garry Meiggs called to order the November 24, 2014 work session of the Camden County
Board of Commissioners at 9:05 AM.

Proposed schedules, standards, and rules for the 2015 Revaluation

Manager Renshaw reminds the board members and the public of the 2015 Schedule of Values Public
Hearing scheduled for tonight November 24th at 7:00PM.

Mr. Renshaw calls on Lisa Anderson and Mr. Pearson to come forward and give a brief overview of
the 2015 Schedule of Values and Present Use Values previously accepted at the November 17't, BOC
Regular Meeting.

Mr. Pearson of Pearson Appraisal Services gave a brief outline of the 2015 Revaluation process here
in Camden County.

I. Economy
II.  Appraisal Process
a. Objective Fair Market Value and Equity
b. Dwellings and Commercial Bldgs.
i. Accurate Information
ii. Depreciation reflective of condition
¢. Outbuildings and Other Features
i. Correct Classification
ii. Depreciation reflective of condition & contributory value
d. Land Market & Use Value
i. Classification-Building Site (open, wooded, commercial etc.)
ii. Road Access, State Rd., Private, or off Road etc.
iti. Size LUD Table
iv. Adjustments -Easements, flood zones, topography, shape, location etc.
III.  Neighborhood Delineations
a. Ratios by Neighborhoods
b. Ratio's Countywide
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IV.  Customer Service
a. Listen to property owners and offer to meet with them and recognize issues that may
affect property values.
b. Be willing to share information that may assist in understanding the appraisal process
c. Explain the property record card and review in detail
V.  Appeal Process
a. Mall Notices -
i. Informal

ii. Board of E&R [

iii. Property Tax Commission

Mr. Pearson answers a few questions from the board.

Manager Renshaw reminded everyone of the Public Hearing being held at 7:00 PM.

Emergency Medical Services in Camden County

Manager Renshaw presented the following facts in reference to Emergency Medical Services in
Camden County.

Inter-local Agreement with Pasquotank County
e Established in 2003 with 5 year term
o Automatically extending additional 2 years
e Camden provided EMS in exchange for annual contribution to College of Albemarle
o $50,000 in 2003
0 Annual % increase equal to Pasquotank's increase
e Agreement "expired” in 2010, however the relationship continued
FY2012/13, Camden contributed $76,100 to COA and $112,000 to Pasquotank-Camden EMS m
¢ New inter-local EMS agreement signed November 2012
o Eliminated tie to CGA funding (CGA and EMS now independently funded)
© Continued EMS contribution at 20% of net EMS budget (based on population)
o Three year term thru June 30, 2015 with option to extend additional two years

Current Level of Service in Camden County
e VFD Station #12 (Sawyers Creek) staffed by ALS (Advanced Life Support) crew

¢ Paramedic & EMT-Intermediate
e 12-hour shift of 10:00 a.m. to 10:00 p.m., seven days per week, 365 days
¢ Based upon peak demand as determined by Pasquotank-Camden EMS
e Before 10:00 a.m. and after 10:00 p.m., ambulance dispatched from Station #50 (behind
Sentara Medical Center in Elizabeth City)
e Current cost to Camden is $264,000 annually
¢ Camden-Pasquotank joint board meeting, Oct. 15
o Discuss operational and budget concerns (10 questions)

o Pasquotank accepted, then declined day before meeting

PCEMS Budget Woes- Timeline
¢ Pasquotank County began tracking EMS revenue shortfall in October 2013 m

e PCEMS Advisory Board, March 12, 2014
o Pasquotank Manager and Finance Officer first advised Board of $600,000 revenue
shortfall
o0 Full 9 months into fiscal year ... why delay notice to Camden County=20% partner?
o Projections that revenue shortfalls will continue
e Camden told contribution will increase from $98,000 to $264,000
e 2010 Camden Manager requested 24 hour staffing at Station 12 (Pasquotank determined

additional cost not justified)
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e November 2011 EMS Advisory Board again considered 24 hour staffing of Station 12, motion
made to recommend hiring 8 EMTs (4 at Station 50. 4 at Camden Station 12) motion did not
pass- 4 EMTs hired to staff Station 50

e July 2014 Camden County Manager advised of a 38 minute response time. The call was from
South Mills placed at 4:00 a.m.

Ambulance Response Times in Camden - (Dispatch to Arrival)

CY2010) Yeariy s
5 3 "\!L () 'L’«,l‘--.

s

e

Courthouse  °  9m26s 10m14s 9m31s 10m4ls 9m34s 9m 53s™
Shiloh 18m5s 16m59s 17m12s 17m34s 16m22s 17m25s 17m 16s
South Mills 15m 15m 39s 15m 1s 15m 37s 15m 19s 16m49s 15m 40s

44s

*Incomplete data from dispatch records

** Does not include CY 2009 response times

Per Pasquotank-Camden EMS System Plan, system response lime goal is < 9 minutes, 90% of calls

Pasquotank-Camden EMS Lease with Sentara Albemarle

PCEMS initial input to the lease Agreement

"On top of that. Newell said. Sentara's support for EMS is contingent upon it responding to

90 percent of its calls within nine minutes. an industry standard. It wouldn't meet that
} o . e g

commitment with its workforce cut almost in half Newell said.

Draft Hospital Lease Language
Emergency Ground Transportation {Iixhibit I5}:

"Notwithstanding standards specified in municipal contracts, PCEMS will meet or exceed
with the EMS industry standards for 911 call response times, which is currently that at least
90% of 911 calls will be responded to within 8 minutes and 59 seconds and no later than 15
minutes for 100% of calls. Response is measured from the time a dispatch call is received by
the 911 service until the EMS vehicle arrives at the patient's location.”

Final Lease Language (Response Times)
Emergency Ground Transportation- Exhibit E:

"Notwithstanding standards specified in municipal contracts. PCEMS will meet or exceed the
following 911 call response times: at least 60% of 911 calls will be responded to within 9
minutes: and at least 90% of 911 calls will be responded to within 20 minutes. Response is
measured from the time a dispatch call is received by the 911 service until the EMS vehicle
arrives at the patient's location."
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Camden EMS Call Volume by
Township

223 2 2 258 -

Courthouse
Shiloh 142 147 189 161 157 122 153
Seuth Mills 177 167 140 156 161 130 155

Request for Proposals for Countywide
EMS Services

* |ssued September 8, 2014

» Seek to significantly enhance the level of
service in Camden (12 hour coverage to 24
hour coverage)

* County oversight and control over spending

* County to own assets (ambulances, radios,
etc)

Elements of RFP

* Continuous Quality Improvement

* Professional service provider, sound financial
management

3 year initial term

Staffing at ALS level care (each crew comprised of
EMT-Paramedic and EMT-Intermediate)

* Response times must be under 12 minutes to 90%
of calls

» County to own/maintain three Type Iil
ambulances and Quick Response Vehicle

» EMS crews to operate out of VFD Stations 12 and
14

= Performance-based Contract, liquidated damages
if response times not met

» Proposal to include billing/collections (certified
ambulance coding preferred)
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Qualified Proposal Response

» One qualified proposal received on November
7,2014
— American Medical Response (AMR)

— Industry leader with 32 years of experience in
EMS nationwide

 Serving over 2,200 communities in 40 states

* Medical Transport Inc, owned by Sentara
Hospital, also attended pre-submittal meeting

e ’ ¥4

Camden EMS i’ropdsal Review Committee

* Met to review proposal on November 19, 2014
* Presentation given by AMR team

* Various staffing models/costs under further
review

* AMR provides very competitive salary & benefits
package, priority to hire locally

* Cap limitation on annual cost increases (3%)
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Question 1 - Ce Billin s

“How many certified bllling coders does the Pasquotank-Camdan EMS
biiting department have? If not certified, what Is the cost of obtaining this

certification vs. cost of potential coding ervors that may result In lost
ravenues?”

Answer

Pasquotank-Camden EMS does not have any CAC's (Certified Ambulance
Coders). in order to certify staff, the National Assoclation of Ambulance Coding
(NAAC) charges approximately $1,100.00 per person for the 25-hour onfine
version of the Ambulance Coder Course. As our coding options are limited and
some of our codes are automatically generated via chief complaint when entered
into the patient care reporiing sofiware, we fee! that coding errors are minimal
and that the cost of certifying our billing staff Is not warranted.

if determination is made that PCEMS should have CAC's, it would be
recommended that each certified coder recelve the appropriate salary increase
which would be commensurate with national median salary for and Accounts
Receivable Supervisor with a CAC, which is $43,200. This salary is 24% above
our Accounts Receivable Supervisor equivalent position of EMS Office Manager
currently receives. If required, PCEMS would need to certify the foliowing
positions at the cutlined additional salary increase for each:

« EMS Director $13,910
» EMS Agsistant Director $12,392
o EMS Billing Office Manager $10,533
e EMS Office Assistant $ 5.420
* EMS Tralning Officer $10,245

« One (1) EMS Part Time Office Assistant $ 3200
Total Salary Impact $55,700

The staff of PCEMS feels that the cost of certification and the budget impacts do
not warrant moving forward with CAC's. The current EMS training budget tine
item is $5000, which is, in itself, insufficient to even provide appropriate training
to our cumrent credentialed EMS staff. Appendix A cullines current PCEMS
practices as well as write-off criteria.

Aithough human error exists in submission of numbers regardiess of a CAC
status, PCEMS works difigently to follow up on all claims that have been reported
by insurance companies to have errors. These few errors are outiined on an
insurance company's Explanation of Benefits (EOB) and are reviewed upon
arrival at our office. Any affected claims are promptly corrected and resubmitted
for proper reimbursement.
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“What Is the percentage of revenue bilfing cofections that are ‘written off’
in both Camden and Pasquotank County (please show each county
seperstely) due to non-insured patients for FY 2013/14. What was the total
amount of revenue loss that resuited from these write-offs in FY 2013/14
(total amount for both countiss)?”

Answer

For "FY 20103/14," thara is no loss of revenua from account write-cffs due to
private pay failure. For billing write-off listing and procedures, please refer to
Appendix A, "Bitfing Practices,” under "Pasquotank-Camden EMS Account Write-
oft Listing Appendix A.”

Wiite offs duo to private pay fallure for FY 2014 will stem from calis from as far
back as FY2011. For non-insured private pay patients whose transpont
origination is in Camden County is $16,255.03 and whose transport origination is
in Pasquotank County is $71,570.14. As the revenus from billing collections
during that year was $2,108,848, Camden Ceunty had a 0.8% write-off rate,
compared to Pasquotank County's 3.4% write-off rate,

Total Accounts Receivable (A/R) for private pay accounts is currently
$1,486,211.85. Of that, patients whose trangpost origination is in Camden
County account for $138,455.37, or 9.4% of the total private pay A/R. For those
patients whosae transpont origination is in Pasquotank County, the total private
pay AR Is $1,084,765.99, or 73% of the total private pay A/R.

The typical attempt to collect from each privale pay patient follows this
procedure:

o Bliis are ganerated to private pay patients after the ambulance transport
and are rebilled every 30 days for a total of 4 bilis.

e After 120 days, or 4 bilis, the patient is generated a NC Debt Setoff letter
to inform them of their failure to pay the ambulance bifl. When this Debt
Setoff letter is generated, the biting department attempts to find insurance
information on these private pay patients. To find insurance information,
they use the hospital software, TriZetto Clearinghouse software and other
ingurance companies in an attemp! to locate the information.

* | no further insurance information is able to be found, the account sits on
hold for 30 days. At the end of the 30 days, their information is then
forwarded to the Debi setoff Clearinghouse.

o Aftar the account is turned over to the Clearinghouse and the EMS
Departmant has had no contact with the patient, the account is then
forwarded to Security Colléction Agency, which is the collection agency
used by PCEMS.

« The accournt remains on our accounts receivable and with the collection
agenoy for 3 yaars from the date of the call.
o Alfter 3 years, the account Is then wriiten off.
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“Please provide a staffing analysis for Pasquotank-Camden EMS for FY
2010N1, 201112, 2012/13, 2013/14, and 2014/2015 to includo stafiing level
by position and fully loaded cost (salary and benefits).”

Answer

As wa continue to improve the EMS systam, the cost of providing quality and
gfficiency in service delivery will increase.. Future goals of the PCEMS System
include manning Station 12 on a 24-hour basis, as wall as staffing ono more 24-
hour siation in one of the northern areas of Pasquotank or Camden Countles.
Completion of these final substation phasas will finakize the number of satellile
stations manned on a 24 hour basis that PCEMS Is striving towards.

Previous years' budgets have moved towards that goal, as indicted below:

FY 2011 Loaded Salaries and Wages

Director

Assistant Director
EMS Training Officer
Oifice/Biling Manager
Office/Billing Assistant
EMT
EMT-Intermediate
EMT-Paramedic 16

- . -
T b b b e
- @,

Full Time Salaries and Wages $ 1,289,978
Overtima 108,349
Pant Time Salaries and Wages 71,000
FICA 105,482
Retirement 81,914
Health Insurance 161,104
Total “loaded™ Salariga/Bensfits $ 1837807
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FY 2012 Loaded Salaries and Wages

Director

Assistant Director
EMS Training Officer
Office/Bllling Manager
Office/Billing Assistant
EMT
EMT-Intermediate
EMT-Paramedic

-l -t
. b b b b
w W

Full Time Salaries and Wages $ 1,418,790
Overtime 103,117
Part Time Salaries and Wages 90,000
FICA 114,918
Retirement 98,626
Health Insurance 257,010

Total “ioaded” Salaries/Benefits $ 2,082,461

FY 2013 Loaded Salaries and Wages

Director

Assistant Director
EMS Training Officer
Office/Billing Manager
Office/Billing Assistant
EMT
EMT-Intermediate
EMT-Paramedic

8@0]»-.5‘_5_5

Fufl Time Salaries and Wages $ 1,564,288
Overtime 118,558
Part Time Salaries and Wages 80,000
FICA 127,234
Retirement 105,451
Health Insurance 283,800

Total "loaded” Salaries/Benefits $ 2289332
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FY 2014 Loaded Salaries and Wages

Director

Assistant Director

EMS Training Officer

Fieki Operations Suparvisor
NET Coordinator
Office/Biing Manager
Office/Biling Assistant

EMT

EMT-intermediate
EMT-Paramedic

Full Time Salarigs and Wages $ 1,824,055
Overiimo 199,805
Part Tima Satlaries and Wagss 150,000
FICA 160,168
Ratirement 139,021
Health insurance 388,376

Total "loaded” Salaries/Benefils $ 2858546

FY 2015 Loaded Sataries and Wages

Director

Assiglant Director

EMS Training Officer

Fiald Operations Supervisor
NET Coorcinator
Office/Biling Manager
Office/Biing Assistant

EMT

EMT-Intermediate
EMT-Paramedic

ga\)h}dda-ﬂu-ﬁ

Full Time Salarles and Wages $ 1,941,806
Overtime 138,484
Part Time Salaries and Wages 134,000

projectad revenues and
Transports (NET) when this tunction was assumed by Pasquotank-Camden
in 20137 What were the aclual rovenues and expenses for NET al Juns 30,

20147°
Answer
¥Y 2004 Noar-Em Reveaue
Service Lavel nate | ST g tmated Charpes
[WMicage 12.00 20000 | '§ 240,000
sis 300.00 1,100 330000
Additionad Transports 300.00 3,100 930,000
Advanced \ifa Support 1 (ALS 1) 350,00 10 3,500
 Yotal Charges 1,503.500 |
Collections]  70% | $ 10524350
2034 @vojected Noo-Emerpency Transport Expensas
Category Bpense
Full Time Personnel $ 348,692 ]
Permanent Part Tine Persoanel $4,080 |
REA 30512
[Retire PR
Heah insurance 22790 |
| Worker's Compensation, 25173
Fusl 37,500
Vehida Maintenanco 33,000
Uniforms 2,200 |
| Supplies 10,000
Totol Estimated Vear 1 Expenditures S _ceoan
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‘Actual NET Collections $ 762,308

“please provide the average EMS response times for each Camden County
township (Le. South Mills, Courthouse, and Shiloh) for the past § calendsr
yoars, What has been the average EMS response time to the Nesdham

Adult Care Mome (918 S. Sandy Hook Rd., Shiloh) for each of the past five

calendar years?”
Answer
cvaoie
cr2009 | €v2010 | Cv2011 | Cv2012 | Cv2013 to Aversgo
10/14/14 | Per Year
911 Calt (nmtake Time to Ambutsnce Arrival Time
Neodham's FCH | 24m14s | 24mé6s | 26m20s | 20mS4s | 2im7s | 16mS6s | 22m1ds
Camden 13ma2s | 311m16s | 11m5SSs | 11m8s | 1im39s | 10mSis | 1imdls
Shilch 20m2ss | 19més | 18m$8s | 19m7s | 17ms9s | 16mSes | 19m3s
South Mills 18m2s | 317m4ds | 16m4a7s | 17m12s | 16mS2s | 18m19s | 17m29s

Ambulsnce Dispatch Time to Ambulsnce Arrival Tima

Needham's FOH | 21m 38s | 22m20s | 24mBs | 19m28s | 19m30s | 15m4Ss | 20m29s

Camden . 9m25s | 10m14s | Sm3ls | 10mals | 9m34s | smB3st*
Shitoh 18mSs | 16m59s | 17m12s | 17m3as | 16m22s | 17m28s | 1mes

Scuth Mills 15mads | 15m39s | 1S5mis | 1Sm37s | 1Sm19s { 16m49s | 13mAls

Annuzi Cal) Volumes by District

Needham's FOM S 3 12 17 10 ] 9

Camden PYe] a2 P2y} 50 402 2 )

Shiloh 142 147 189 163 97 122 153

South Mills 77 167 140 156 161 158
*  Incompiste data from dispatch records

**  Does not include CV 2009 response times
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“Pasquotank-Camden EMS staff has reported that the averags EMS
response time in Camden County for calendar years 2010 through 2014
was over 12 minutes. it was also reported that the Pagsquotank-Camden
EMS system has in recent years progressed towards meeting nations!
standards such as response limes of 8 minutes 59 seconds 80% of the
time. Please outline what steps Pasquotank-Camden EMS has taken in
recent years towards reducing the response time in Camden County to
meest those same natlonal standards?”

Answer

With the need to decrease response times in Camden County recognized,
PCEMS began work in early 2009 to place an ambulance on a 12-hour peak-time
basis at the South Camden Fire Department (Station 12) located on Sawyer’s
Creek Road. On September 1, 2008, PCEMS was able to place a daily peak-
demand truck at Station 12 during the times of heaviest EMS call volume in
Camden County, which was, and stillis 10 a.m. until 10 p.m. These times are
ravlmewedannua!ly to ensure that this ambulance is still covering the peak times
in

in June of 2010 at the urging of then County Manager Randell Woodruff, PCEMS
began compliiing information for 24 hour staffing at Station 12. It was determined
that staffing costs would be approximately $175,000 in order to implement
around-the-clock in-county coverage for Camden County. In August of the same
year, these numbers were presented to the EMS Board with Pasquotank and
Camden Commigsioners agreeing to meet and discuss the proposal in a
subcommittes fashion. At the September EMS Board Meeting, it was reported
by then Pasquotank County Commissioner Bill Trugblood that additional paid
staff in Camden could not be justified at that time.

in November of 2011, PCEMS proposed to hire 8 new technicians in order to
serve 2 purposes:

1) Providing four personnel for a 9 a.m. to 9 p.m. peak demand truck
located at Station 50 located behind Sentara Albemarie Medical
Center. This truck would be placed here in ordar to assist with the
increased demand on ambulances serving the responge area covered
by this station. This truck would algo aliow for EMS to accommodate
the increasing numbers of interfacility emergency transfers.

2) Providing an additional 4 parsonnel in order to increase coverage
times to 24 hours a day at Station 12 so that consistent coverage could
be maintained and response times could be reduced for Camden
County residents on a ‘round-the-clock basis.

The motion to hire the 8 additional personnel died in the EMS Board Meeting and
a new motion was made to hire only 4. Those 4 were (o be placed at the maln
station In order to help reduce demand on the Station 50 trucks, as well as help
accommodate the increasing number of interfacility emergency transports.

At recant meetings of the EMS Board, Camden County Manager Mike Renshaw
has requested information on costs of providing coverage on a 12-hour basis
with an ambulance located at Station 14 in South Mills. These figures were
provided to Mr. Renshaw at the September 2014 EMS Board Meeting, but no
further discussion has been made on that presentation of information.

There have been no instances when discussions were held regarding the
provision of two 24 hours EMS stations within the bordars of Camden County.

The process for how the Station 12 ambulance currently falls into call rotation is
outlined in Appsndix B, "Call Rotation.”
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“Plgase provide a revenus vs. oxpenss analysis for Pasquotank-Camdan
EMS for fiscal ysars 2009 through 2014. In which of ihess yaars was fund
batance appropristed and in what amount?”

Answer
Below are tho detailed reports (or revenues and expenditures from FY 2009

through FY 2014. No fund balance appropriations were made during the budget
process in any of these fiscal years.

2013-2014 20122013 20112012 2010-2011 2009-2010 2008-2009

Revenue:
Revenue for Services 2,530,631 2,038,022 1880704 1 1,
Recavery [ awol asms] s8]  apsel 13260] 18128]
Sales ot Assets 15201 6450 7508 —$00 1,308 1,740
Misc Revenus 2847] emal ey ores| esor] 3229
Capkal Raserve Tranafor 91080
Gas Tax 1,760 4559 |
Camdon 98,0001 1150001 115000
Hosplal {11,338 T 460,000 480,000 | 475,000 | 500,000 | 630,600 |
Donations 180 180 » 80 50 |
Granis
Loen Procoeds 200,000 —
Tot! (3370318 3396984 | 2541477 | 2893613 | 2564557 | 2346662

20132014 2012-2013 2011-2012 2010-2011 2009-2010 2008-2009
Expanditures:
SaiariesaWeges [ 17241981 13262¢3 [ 1243685 1,195,289 | 1,220,635 | 1,057,670
Overtme 18268971 100418] 1082961 1128381 1133281 112882
Pan Time | 2382e6] 300822 185357 177877 878891 74214
Board Salaries 1,673 1528 1,100 1375 1578 1,650
FICA 1587451 120654 | 114 110891 107283 ] 83,083 |
Retirement | _w2eva] sasoal erars| 7agool  saecel 68069
Hestth ins 78489 | 203484 | meogr | reaer] veg77a ] 192184
Unemployment Reservo 25400 6,056
Workers Comp 1059401 694711 610721 71 709471 71,750 |
Audli Fees 380 730 730 730 &9 |
Lagal Fees 897 — _lgo 5
Unttorms | 00844 13.260) 72661 = JAIS] 7604
Promo/Education 6961 20401 2492 1874 965 1612
Medical Oxypen 5191 _ 3910 7.927 S 6371 8292
Gas 808 G784 | Bs3ia| eoswe| esets| @sees| Esea0]
Otfice Supplies [ _\rae2) 17336: 6133 4,860 £320 3912
DepartmomaiSupplios | 82288 { 101,260 $6.5%0 79902 69,997 80,050 |
Travel L 2182, 1543 2002 2,158 383 |
Tralning 041} 45421 2447 $.00% 4 3450 |
Telaphone U304 201061 17279 19,038 18524) 12800
Postage s asoal —7oo9)  saual 4o s
Uiities 21,338 17338 1 14,348 | 14081 12616
Maint 8idg 193] 13510 | mossT a2os] e
Matre-Equip [ :om | 22sse] 2ise| 23sss| 30866| eassy|
Maint-Vehicles 55,288 68000 3643 852921 59610 26,699 |
Maint-Radio 3303 15717 1,027 3274 1655 3,478 |
Maint-Tower 18 13 175

1,308 852 12001 677 §44 64 |

Cadllaction Fees 7,088 378 3,600 1 1
RentEquip ) T Y W) ] KT
Contracted Services 627 a748] af26] 3837 6902 [55)
tesurance (270121 2r7e0] 29mee| 28060l 3s063] 2a99s.
Dues 8 Subscriptions mm 1662 689 538 965 |
Rescue Squad-Contract 20,060 200001 15,000 1 20,
Restuo Squad-Training 1,808 160 430 _J'%_J%%—ﬁ
Rescue Squad-Unilorms - . 200 440 770
Rescue Squad-Pension 23801 2460 2 1
Rescue Squad-Travel - 3318 [71d 280 5%
Capital Outiny 1 21 [ 313081 ] 131.168] 1
Dot 470318 ) _21621G] 1634291 313,08 L 132.301
Grant
Albemarie Hosptal
Total 3833014} 3027186 | 2,620,184 ] 2696484 | 220863 | 2048987 |
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“In response o revenue shortialls, particularly in FY13/14, has the existing EMS
foo schedule been examined and adjusted to ensure that we are collecting
adsquate revenua to more closely mee! operaling costs? Has a comparative feo
study with surrounding jurisdictions been performed?*

Answer

The most cument PCEMS rate revision want into effect on July 1, 2011. The

rates are still above average for maximum insurance reimbursement basoed on
required contracted rates with camriers such as Medicare, Medicaid, Biue Cross
Blue Shield and Tricare.

PCEMS ratss are comparable to other Nosth Caroiina EMS agencies, and while
increasing the EMS rate schedule could potentially increase revenua, it would
also piaco hardship on prdvata pay patients who are already struggiing to mest
Gally costs of living as well as increase contractual adjusiments and write-offs.

Below you will find a breakdown of insuranoe contract allowabla charges from

major insurance carriers as compared to EMS agency chamge schedules. The

EMS department will evaluate the current rates and make a recommendation at
an upcoming EMS Board Mesting.

insurance Contract Allowsble Charges
AD42S | a0A26 | 40427 | ADa28 | 40429 | AD43Y A0999
Misage | AISINE | ASIE | BLSNE | Bise | A2 ALS/No Trans
Mediears 1053 | 25647 | 406,07 | 21372 | 34196 | S87.74 -
Medicaid 303 1075 | 12468 | 7075 | 70.75 | 129.36 12468
Trizare 1088 0607 119 :
eces 547 308.33 | 18230 § 2¢9.68 -
EMS Charge Schedules
AOAZS 1 A0426 | A0d2) | ADAZS § ADAZ9 § ADIS 20999
Misage | ALSINE | ALSIE | BASNE | DLSE | ALS2 | ALS/No Ve
1200 | 35000 | 45000 | 30000 | 375.00 § 625.00 300.00
Perguimans 19y | 33041 | $27.90 | 277.84 | a4a.54 | 76406 300.00
Hertioed 139 142500 {51190 |32500143330) - 32500
Cardwef) 800 1 45000 § 45000 | 425.00 | 425.00 } 600.00 10000
Sevtie 1300 {60000 { €00.00 | 400.00{.500.00 § £00.00 :
Northaexpton 1200 131453 ] 453.00 {26210} $19.38 } 72079 128.00
Curtuch 1300 §297.97 1 47178 J 24330 | 397.29 1 68284 -
Washington 1396 ] e0a12 | 63908 | 33677 | 538.82 | 926.10 175,00
Watnugs 8 350.00 | 385.00 | 300.00 | 360.00 | 50.00 50.00

“Who Is responsibie to oversse the Pasquotank-Camdsn EMS departmont’s
finances? Who Idantified the shortfall, when did they idsntify H, and when
did they first report Hi, and who did they report it t0?”

Answer

As PCEMS Is under the direction and contro! of Pasquotank County, the overail
financas are under the supervision of the Pasquotank County Finance Office.
The EMS department finandlal reports are submitted to the Pasquotank County
Finance Office for review and recongillation by the 5 warking day of the
following month. Upon successful reconciation by the Pasquotank County
Finance Depariment, the reporis are distributed to all EMS Board mambers via
emall for reviaw, commenis and quastions prior to and at the EMS Board
Meeting which is held on the second Wednesday of each month at 7:30 a.m.

Typically, the Pasquatank County Finanoe Office examines trends in EMS
revenues on a quarterly basis. The Pasquotank County Finance Officer noticed
a trend of increasing insurance adjustmeants beginning In October of 2013, ltwas
noted that this trend continued through the beginning of January 2014 and noted
that these current trends of higher adjustments and lower cash payments were
continuing. After detenmining that this trend was not transient and more
permanent, the EMS Departmant began tightening tho reins on purchasing in
March of 2014 in an effort to trim axpenses. EMS Board Meetings ware held
avary month in CY 2014, except for February, which was when it becama evident
that the shortfall would continue ta rigse. Around this time, the Pasquotank
County Manager was notified, who then notified the Pasquotank County Board of
Commissioners Chalrman. The EMS Administrative Staff, Pasquotank County
Finance Officar and the County Manager immediately began to review and
dstermine the cause(s) of the shorfall. Thess shorifalls and justifications for
them ware presented to tha EMS Board in the March 2014 meating.
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“In the wake of the March 2014 announcement of a large revenue shortiall,
what s being dono now to resoive the problem and prevent this from
happening agein? Root Cause Analysis (RCA) or Faflure Moda snd Effect
Anglysis (FMEA)?”

Answer

Shortfafls in revenues comparad to expenditures are common and expected with. -
governmenial EMS systems nationwida. The abikty for EMS to bili and collect for
servicss is not inlended to efiminate the County burden, bul to reduca that -
financial burden. The grid below shows the percentage of the total EMS budget
memmmmmmcm:mmm .

EMS Generated Revenues FY 2014°
% of total EMS
budget
County supported by
EMS generated
revenus
Currituck 44
| Perquimang §5
Chowan 78
Herttord 70
Daro a7
| Charicito (Medic) PE]
Watauga (Privata Contractor) 2
| Pasguotsnk/Camden €9

No tormal RCA or FMEA have besn completed, howsver, an inlemal evaluation

mmmmmswgmmmm in that evaluation,
the foliowing revenue shortfall indicators were discovered:

« Sentara Abemarte Medical Centsr (Atbemarte HospRal) is no longer
covering the revenue vs. expenditures shonfall gap that it ence covered
In previous years. This contribution s now capped at $450,600.

» FY2014 was the first complete year that PCEMS performed non-
emergency transports after the closure of the franchised non-emergency
ambutance provider. Originally, non-emergency cal! number estimates
were basad on infermation provided by the former franchises. These
numbers are now correlated to the actual aumber of medically necessary

transports.
o Emergency call volums laveled off.
¢ Reductions in insurance relmbursements for ambulance transports.
* Increased private pay accounts with decrease in private pay payments.
» Overall decrease in the collection percentage compared to FY2013.

in order to decrease the shortfall potential, PCEMS has taksn the following
measures:

¢ Monttoring ils spending practices and scrutinizing purchases in an effort to
continue to provida state of the art non-emergency and emergency
patient care.

+ Dacreasing extemal training and travel apportunities for credantiated and
non-credentialed staft

. Rmmﬂmambutam&uteadoipmdmingmommmbmp
its fieet up-to-dats.

¢ Reducing ils effort towards public education, promotion and prevention
programs.
¢ Deocreasing alflowable spending on bufiding maintenance.
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Meeting Adjourned

At 11:03 AM, Chairman Garry Meiggs asked if there were any other matters to come before the Board of
Commissioners, hearing none, and by acclamation the meeting was adjourned.

Chairman Garry Meiggs
Camden County Board of Commissioners

Q‘é&‘m Z \-77///05‘67./% )

Angela Mooten
Clerk to the Board

-
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Camden County Board of Commissioners
Public Hearing
November 24th, 2014
7:00PM
Historic Courtroom, Courthouse Complex
Camden, North Carolina

MINUTES

The Camden County Board of Commissioners held a Public Hearing on November 24th, 2014 in
Camden’s Historic Courtroom, Courthouse Complex NC. The purpose of the Public Hearing to
discuss issues related to the proposed schedules, standards, and rules for the 2015 Schedule of Values.
The following Commissioners were present:
Vice Chairman Michael McLain, Commissioners Sandra Duckwall, Clayton Riggs, and Randy Krainiak.

Chairman Garry Meiggs was absent.
Also attending were County Manager Michael Renshaw, and Clerk to the Board Angela Wooten.
Present for purposes of making a presentation(s) or providing supporting information for agenda
items were the following persons: Tax Administrator Lisa Anderson, Mr. Bob Pearson of Pearson
Appraisal Services, Inc.

Call to Order

Vice Chairman McLain called the Public Hearing to order at 7:00 P.M.

Invecation and Pledge of Allegiance

Commissioner Clayton Riggs gave the invocation and led those present in the Pledge of Allegiance.

Public Comments —

None

Public Hearings - 2015 Schedule of Values and Present Land Use Values

Commissioner Sandra Duckwall made a motion to go into a public hearing at 7:01PM. The motion
passed 4-0 with, Vice Chairman Michael McLain, and Commissioners Sandra Duckwall, Randy
Krainiak and Clayton Riggs voting aye; none voting no; Chairman Garry Meiggs absent; none not
voting. e N “ e

County Manager.Mike Renshaw welcomes everyone to the public hearing on the 2015 Schedule of
Values and Present Land Use-Values and informs the public that they are available for public
inspection in the Tax Administrators office.

Mr. Renshaw introduces Mr. Pearson of Pearson Appraisals.

Mr. Pearson of Pearson Appraisal makes a brief overview of the revaluation process.
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e The appraisers are almost {inished with the initial property visits
® Notices should be mailed to the property owners the beginning of February
e Appeals-
o Mr. Pearson’s staff will make every attempt to resolve any informal appeals
© Formal appeals made to the Board of Equalization and Review and the NC Property

Tax Commission would start in April.

Publi¢c Comments:

Vice Chairman McClain calls for public comments pertaining to the 2015 Schedule of Values or
Present Land Use Vales.

William Schuyler of Canal St. in Camden County comes to the board to officially request a list of the
builders and real-estate agents that the team spoke with per the Charter. Mr. Schuyler mentions that
the team that came to his house was very professional, informative and spent almost an hour with
him. He appreciated their conduct and though they handled the process very well.

Vice Chairman McClain asked if the new values were available in the tax office.

Mr. Pearson informed the board that those values are not public until the notices are mail out.

Vice Chairman McClain asked if there were other public Comments.

nn .

I'here were no other comments from the public.

Commissioner Clayton Riggs made a motion to close the public hearing at 7:09 PM. The motion
passed 4-0 with, Vice Chairman Michael McLain, and Commissioners Sandra Duckwall, Randy

Krainiak and Clayton Riggs voting aye: none voting no: Chairman Garry Meiggs absent: none not

voting.

Commissioners Comments - None

Manager Comments: - None

Meeting Adjourned

At 7:10 PM, Vice Chairman McClain, asked if there were any other matters to come before the
Board of Commissioners, hearing none, he declared the meeting adjourned.

P HE

Chairman Garry Meiggs

Camden County Board of Commissioners

ATTEST:

Angela Wooten

Clerk to the Board

L Hul






