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Camden County Board of Commissioners

Regular Meeting

November 17th, 2014
7:00 P.M. - Regular Meeting
Historic Courtroom, Courthouse Complex
~ Camden, North Carolina
Ty et MINUTES
a

The regular meeting of the Camden County Board of Commissioners was held on
November 17th, 2014 in the Historic Court Room, Camden, North Carolina. The
following Commissioners were present:

Chairman Garry Meiggs, Vice Chair Michael McLain, Commissioner Randy Krainiak
and Commissioner Clayton Riggs; Commissioner Sandra Duckwall was not present.

Also attending were County Manager Michael Renshaw, and Clerk to the Board Angela
Wooten and the County Attorney John Morrison. Present for purposes of making a
presentation(s) or providing supporting information for agenda items were the following
persons: Visitor Center Director Donna Stewart, Tax Administrator Lisa Anderson,
Planning Director Dan Porter, and Register of Deeds Mrs. Peggy Kight.

Regular Session, 7:00 P.M.

Chairman Garry Meiggs called to order the November 17th, 2014 meeting of the Camden
County Board of Commissioners at 7:01 PM.

Invocation and Pledge of Allegiance

Commissioner Clayton Riggs gave the invocation and led those present in the Pledge of f‘\
Allegiance. ‘

Public Comments

Larry Johnson of Camden County came forward to speak about the Joint Land Use
Study.

e Very Concerned about land restrictions
e Potential for OLF to come back

e Camden County should fight this study
e Kill Economic Development

e County should vote against this study

Consideration of Agenda

Chairman Garry Meiggs asked if there were any changes to the agenda. Not hearing any
changes, Chairman Meiggs called for a motion. m

Vice Chair Michael McLain made a motion to approve the agenda as presented. The
motion passed 4-0 with Chairman Garry Meiggs, Vice Chair Michael McLain,
Commissioner Randy Krainiak and Commissioner Clayton Riggs voting aye; no
Commissioner voting no; Commissioner Sandra Duckwall absent; and no Commissioner
not voting.

Presentations
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3.A - Highway 17 Board Meeting

Welcome Center Director Donna Stewart gave a brief summary of the Highway 17 Board
Meeting she attended in New Bern.

e A lot of Progress

e $360,000 in funding

o Despite salary cuts, the association has a budget deficit
e Loss of funding from the Northeast Commission

e Requests suggestions on how to gain support

Public Hearings

None

Old Business

None

New Business
6.A - The Register of Deeds Appointment

Manager Renshaw states that due to the pending retirement of the current Register of
Deeds Mrs. Peggy Kight effective December 31, 2014 the Board of Commissioners are
being requested to appoint a replacement Register of Deeds to complete the remaining
two (2) years of Mrs. Kight’s term of office.

In accordance with N.C.G.S. 161-5 Vacancy in Office (attached), when a vacancy
occurs from any cause in the office of register of deeds, the Board of Commissioners
shall fill the vacancy by the appointment of a successor for the unexpired term. Counties
subject to this subsection of the General Statute are Camden, Chowan, Pasquotank, and
Perquimans.

Mrs. Kight is recommending that the Board of Commissioners appoint the current
Camden County Assistant Register of Deeds, Mrs. Tammie Krauss, as her successor in
the Register of Deeds Office and that the duration of Mrs. Krauss’ appointment be until
the end of Mrs. Kight's current term of office. Mrs. Krauss has eight years of experience
as a deputy in the Pasquotank Register of Deeds Office prior to her being hired as the
Assistant Register of Deeds for Camden County in August 2014.

Peggy Kight comes forward to answer any questions.

Commissioner Randy Krainiak thanks Mrs. Kight for her service and for training a
quality replacement.

Commissioner Randy Krainiak made a motion to appoint Mrs. Tammie Krauss as
Register of Deeds effective January 1, 2015 to fulfill the remaining two years of Mrs.
Kight’s term. The motion passed 4-0 with Chairman Garry Meiggs, Vice Chair Michael
McLain, Commissioner Randy Krainiak and Commissioner Clayton Riggs voting aye; no



CAMDEN COUNTY BOARD OF COMMISSIONERS 68
Regular Meeting — November 17", 2014

Commissioner voting no; Commissioner Sandra Duckwall absent; and no Commissioner
not voting.

6.B - 2015 Schedule of Values
Tax Administrator Lisa Anderson introduces Bob Pearson of Pearson Appraisal Services.

Mr. Pearson informs the board of two corrections that need to be made before accepting
the Schedule of Values and Present Land Use.

L Schedule of Values
a. Page 93 - 0811150 should be 081150.
IL Present Land Use

a. Forest Land - Woodland $190.00 should be $195.00

County Manager Mike Renshaw informs the board there will be a work session
November 24" 9:00 AM to address the schedule and questions in depth.

Vice Chairman Mike McLain made a motion to accept the Schedule of Values as
presented by Pearson Appraisals. The motion passed 4-0 with Chairman Garry Meiggs,
Vice Chair Michael McLain, Commissioner Randy Krainiak and Commissioner Clayton
Riggs voting aye; no Commissioner voting no; Commissioner Sandra Duckwall absent;
and no Commissioner not voting.

Commissioner Clayton Riggs made a motion to accept the Present Use Value Schedule as
presented by the State. The motion passed 4-0 with Chairman Garry Meiggs, Vice Chair
Michael McLain, Commissioner Randy Krainiak and Commissioner Clayton Riggs
voting aye; no Commissioner voting no; Commissioner Sandra Duckwall absent; and no
Commissioner not voting.

Vice Chairman Mike McLain made a motion to set Public Hearing of the Schedule of
Values and Present Use Value Schedule for Monday November 24w, 2014 at 7:00PM.
The motion passed 4-0 with Chairman Garry Meiggs, Vice Chair Michael McLain,
Commissioner Randy Krainiak and Commissioner Clayton Riggs voting aye; no
Commissioner voting no; Commissioner Sandra Duckwall absent; and no Commissioner
not voting.

6.C - Monthly Tax Report

Tax Administrator Lisa Anderson presented October’s Monthly Tax Report.

MONTH P ADMINISTRATOR TO TH
CAMDEN COUNTY BOARD OF COMMISSIONERS

XEAR
2013
2012
201
2010
2009
2008
2007
2006 2,2360 14,543.14
2005 1,630.71 2669092
2004

~
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TOTAL REAL PROPERTY TAX UNCOLLECTED 9023437
TOTAL PERSONAL PROPERTY UNCOLLECTED 12256169
TEN YEAR PERCENTAGE COLLECTION RATE 9937%
OOLLECTION FOR 2014 vs. 2013 1650052 1. 25246 53

2011 99.43%

EFFORTS AT COLLECTION [N THE LAST 30 DAYS
ERDING oxer 2014
BY TAX ADMINISTRATOR

2 ___ NUMBER DELINQUENCY NOTICES SENT

$3__ FOULOWUP REQUESTS FOR PAYMENT SENT
¢ NUMBER OF WAGE GARNISHMENTS ISSUED
33 NUMBER OF BANK GARNISHMENTS ISSUED

15__ NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (LD. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

o
—
o
—
L2

NUMBER OF JUDGMENTS FILED

THIRTY LARGEST UNPAID ACCOUNTS
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THIRTY OLDEST UNPAID ACCOUNTS
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Vice Chairman Mike McLain requested the Tax Administrator send each of the
commissioners a status on the 10 largest unpaid Accounts.

Commissioner Clayton Riggs made a motion to accept the monthly tax report as
presented. The motion passed 4-0 with Chairman Garry Meiggs, Vice Chair Michael
McLain, Commissioner Randy Krainiak and Commissioner Clayton Riggs voting aye; no
Commissioner voting no; Commissioner Sandra Duckwall absent; and no Commissioner
not voting

6.D - Community Rating System

Planning Director Dan Porter presented the following information on a voluntary
program from the National Flood Insurance Program.

The National Flood Insurance Program (NFIP) has a voluntary program for
communities to participate in with the possibility of lowering flood insurance premiums
for properties located in special flood hazard areas (SFHA). The Community Rating
System (CRS) is an elaborate scoring system whereby communities gain points based on
the number, type, and intensity of listed regulatory practices, record keeping, mapping,
public outreach & education, and policy initiatives. Depending on the annual score of the
community, individual properties’ premium can be discounted in 5% increments up to a
maximum of 50%, from Class 9 to Class 1 respectively. Without participation in the CRS
program communities like Camden are considered Class 10 with no discounts. A brief
rating guide manual is attached.

Also attached is a brief summary of the costs and benefits and a very preliminary
“Quick Check” scorecard from CRS that outlines some of the more common activities
which communities implement related to mandatory FEMA regulation, as well as local
initiatives. Camden appears to be able to achieve a Class 8 or perhaps 7 rating (10% to
15% discount) based on our current activities or those that could be implemented with
little to no cost. Also attached is the “What if Table” for Camden showing that the
average savings would be Class 9 - $36; Class 8 - $72; Class 7 - 3109.

The actual scoring of a participating community includes a vast array of activities
that must be thoroughly documented, reviewed, and evaluated by CRS/ISO specialists
and approved through FEMA. (The manual is 615 pages.) Once a rating is approved the
community must continue the activities with annual documentation and site visits by
specialists to maintain the rating. With expenditures of additional resources for
additional flood prevention activities the rating can be improved.
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It should be noted that in order to be eligible for the program the community must
first be 100% compliant with NFIP regulations related to ordinances, building codes,
policies, insured public and private structures, and staff certification.

The first step in the application process is to request a “community assistance
visit” by FEMA officials to identify compliance issues and potential activities for
inclusion in the application. Initial eligibility and participation in the CRS program can
possibly present difficult and expensive enforcement issues depending on the presence of
non-compliant structures that need to be identified, provided notice, and brought up to
standards.

Vice Chairman Mike McLain made a motion to direct staff to initiate application process.
The motion passed 4-0 with Chairman Garry Meiggs, Vice Chair Michael McLain,
Commissioner Randy Krainiak and Commissioner Clayton Riggs voting aye; no
Commissioner voting no; Commissioner Sandra Duckwall absent; and no Commissioner
not voting.

6.E - DOD Joint Land Use Study Proposal

The County Manager Mike Renshaw gave the following update on the DOD Joint Land
Use Study Proposal.

On July 29, 2014 the County Manager, Planning Director, and Economic
Developer participated in a meeting to discuss a potential Joint Land Use Study (JLUS)
involving the Naval Northwest Annex Facility and ROTHR Radar. The meeting was
hosted by Currituck County and was facilitated by Department of Defense Program
Lead- Compatible Use Project Manager Ms. Cyrena Eitler. Also present was a
representative of NC Department of Commerce Operations Manager for Rural
Development, Mr. David Peoples, and Mr. James Baker, City of Chesapeake City
Manager.

On November 7 the managers from Camden, Currituck, Gates, Pasquotank, and
Perquimans Counties were invited to participate in a briefing at the Naval Northwest
Annex. This meeting was arranged at the request of Dr. Pat Mitchell, Assistant Secretary
of NC Department of Commerce who was also present. The purpose of this meeting was
to allow the ROTHR facility command staff to further explain the mission of the ROTHR
system and its importance in illegal drug interdiction efforts. During the meeting, Dr.
Mitchell further discussed the role of NC Commerce and that the Department had been
asked by Department of Defense to act as sponsor of a ROTHR JLUS similar to the role
it had assumed in the current Seymour Johnson Air Force Base JLUS.

Since 2012, the staff of Northwest Annex and the ROTHR radar facility have held
multiple meetings with the County Manager, staff, and members of the Board of
Commissioners to inquire as to Camden County’s willingness to enter into an agreement
with Northwest Annex to conduct a land compatibility/joint land use study. The purpose
of this study is to examine in detail the impacts of current and future land use
development within the “Area of Influence” of the ROTHR radar facility and make
recommendations to ensure that such future development does not adversely impact the
mission of the ROTHR facility.

The Department of Defense is strongly encouraging the counties of Camden,
Currituck, Gates, Pasquotank, and Perquimans to partner with the Northwest Annex in
this JLUS study. The study would involve consultants from DOD, and perhaps the
involved counties, in establishing new recommended development guidelines focused on
mitigating or lessening the impact of development within the ROTHR radar Area of
Influence. The study would also involve multiple community planning meetings with
residents and local business leaders. In recent years, the ROTHR staff has expressed a
desire to expand this Area of Influence from the current 5 mile radius (measured south
into Camden from the Northwest Annex located on Ballahack Road in Chesapeake) to
approximately 25 miles.
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One possible result of this JLUS would be the implementation of further
development restrictions on land use within this Area of Influence, including but not
limited to limitations on the type of industrial uses (wind energy, large scale
commercial/industrial welding operations) as well as perhaps restrictions on building
height within this Area of Influence. Another possible result of a JLUS would be that
future developers would be required to alter facility design or operations during the plan
review process in order to mitigate impact upon ROTHR operations. Such alterations
could have the effect of adding cost to a development project within Camden County,
potentially discouraging commercial/industrial investment.

In subsequent discussions between the County Manager and Ms. Eitler of DOD, it
was stated that although the recommendations which would follow from this JLUS are
“generally non-binding” on the part of the participating local government, local
Jjurisdictions are strongly encouraged to implement the recommendations that result from
the JLUS. According to Ms. Eitler, one potential benefit to the county from participating
in this JLUS would be better communication between ROTHR and the county as well as a
better understanding of economic development issues and concerns.
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The County Attorney advised that the people of Camden County voted for the
commissioners to determine their land use requirements. It may be a violation of the NC
Constitution to be legally bound in such a Joint Land Use Study.

Commissioner Clayton Riggs made a motion to not enter into the Land Use Study
although we will continue to cooperate otherwise. The motion passed 4-0 with Chairman
Garry Meiggs, Vice Chair Michael McLain, Commissioner Randy Krainiak and
Commissioner Clayton Riggs voting aye; no Commissioner voting no; Commissioner
Sandra Duckwall absent; and no Commissioner not voting

Board Appointments
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None

Consent Agenda

Vice Chairman Mike McLain made a motion to approve the consent agenda as presented.
The motion passed 4-0 with Chairman Garry Meiggs, Vice Chair Michael McLain,
Commissioner Randy Krainiak and Commissioner Clayton Riggs voting aye; no
Commissioner voting no; Commissioner Sandra Duckwall absent; and no Commissioner

not voting.

8.4 - Draft Minutes November 3rd, 2014

8.B - Budget Amendments — BA011 through BA012

2014-18-A811
CAMDEN COUNTY BUDGET AMENDMENT

BE §T ORDAINED by (e Governiag Bazrd of thr Causty of Camden, Nasth
Ceroliaa (het the be made ta 3 budped ordizance for
the Nacul year ending June 30, 2015

Seetion 1. To smacnd Sosth Cemden Waler & Kewer Fund a follewst

AMOUNT
ACCT NUMBER __ DESURIFITON OF ACCT INCREASE DECRRASE

Bxprases:
07S00-845600 Daltar Gearend Expense $i8700.:0
Revenoes:
J0MOTS0-48N1  Projwerty Owoer Fraa $1%,700.00

This wild volt i 0 decrease of $0.00 In the Contlagency of the tenerd Fand.

3014-15-BAOI2
CAMDEN CUUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Gaverning Buxrd of the Counly of Camden, North
Carollaa that the following nmendasns be cade te the 2enus) budget ardizance (or
the flacel year ending Juzwe 30, 2018,

Section 1. To amend General Fusd a1 follows:

AMOUNT

ACCT NUMBER __ DESCRIPTION OF ACCT INCRRASE. DECREASE

Expemues

1085450-531110 $1.500.00
109950500000

g Geoerstor Fxpease
Coatiageney $1.500.00

This will rewatt I o deerease of $1,500.00 I the Contlngracy of the General Fund.,
Batanee ia Contlngeney $38.500.00,

Dalance ia Coatizgeney H40,500.00, Seetion 2. Coples of this bodzet amendmer shall be Rerndshied to the Clerk t the
Gaverning Heard, and to (he Budpet (Ticer snd the Finznce (XTicer for their
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Public School Bullding Capital Fund - Fiscal Year Totals

ADM and Lottery Fund

10272014
County 14 Camden
LEA 150 Camdan County
01%12 and 200m am 200.000 00 130,342 01 12278600 4goe7 M  mam 613,562 81
o aoo 3201 ax10 13a 71077 MATS 130,696 60 2mAT4 nu £3,003.00 808,572 87
201314 oo 119 “aa 00 248 1320000 aran amess 172080 510.%10.10
201418 ooo o2s anw 0.0 068 14 300 5229 M8 000 S¥381%8

Totaks: 1,303, 344.41 19950440  M,1M383 15027226 tA52,892.00 87,088 63 131003 872587.00

8.F - Declare Surplus

Several departments have some surphas fems which they would ke to have daclarad
surpius and put on GovDeals for sale sometime after the first of 2015

200§ Ford Crown Vic — VINZIFAFPTIW34X16353 —171.614 males
Seven Bar “Blue" lights for Police Cars

1998 Ford Pickup Truck-VINFIFTZF1T61WNCI7716-183,950 males
01d 3300 Jobm Deers Mower — 427 deck for parts only.

Two Treadomlls — Natihes SportSeries T518 — Condition unknown.

@ & & & a

After biddine, sale results will be reportad to Commissioners for approval

Commissioner’s Report

Vice Chairman Mike McLain mentioned the following items of interest:
o RPO
o US 158 completion date July 3™, 2015
o Northern Connector US 17 in Camden to 168 in Moyock is being worked
on with the Planning Department
o Barco Diversion Plan needs to be discussed before Hurricane season
o DOT has declared US 158 a Critical Road although it stops at US 17

e SPCA will hold a Rabies Clinic

County Manager’s Report

County Manager Mike Renshaw had the following items to report:
o Work session November 24™ at 9:00 AM to discuss the Revaluation and EMS.
e Joint Meeting with the Board of Education will be held on December 1%, 2014 at
noon in the auditorium of the Camden Middle School.

Information from Board and Staff

The following items were provided to the Board for their information, and a copy of these
items is maintained in the Clerk’s office.

A. EMS Monthly Reports

B. Bason appointed as new NCACC Deputy Director

C. Central Fund Balance Sheets

D. Sheriff’s Monthly Report

E. Albemarle RPO Board Meetings

F. N.C. Rural Infrastructure Authority Approves Seventh Round of Grants

Meeting Adjourned
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At 8:05 PM, Chairman Meiggs asked if there were any other matters to come before the
Board of Commissioners, hearing none, and by acclamation the meeting was adjourned.

Ry 0. Pacyys

Chairman Garry Meiggs
Camden County Board of Commissioners

ATTEST:

Angel@L.. Wooten
Clerk to the Board





