Camden County Board of Commissioners
Regular Meeting
June 7, 2021; 7:00 PM
Historic Courtroom - Camden, North Carolina

MINUTES

A Regular Meeting of the Camden County Board of Commissioners was held on June 7, 2021 in the Historic
Courtroom, Camden, North Carolina.

CALL TO ORDER
The meeting was called to order by Vice-Chairman Ross Munro at 7:00 PM. Also Present: Commissioners Clayton
Riggs, Randy Krainiak, Tiffney White. Absent: Chairman Tom White.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Tommy Berry gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. PUBLIC COMMENTS

Clarence Jennings of S. Trotman Road addressed the Board. Mr. Jennings expressed concern over recent technical
issues with the Camden Causeway Bridge. He requested that the Board of Commissioners make a request to the
State in regard to this matter.

Jamie Borros of Chesapeake, Virginia addressed the Board. Ms. Borros stated that the issue of the hybrid wolves
brought before the Board at a previous meeting was because of the nature of her relationship with the neighbor. She
stated that the neighbor’s dogs were aggressive and that she had approached the neighbor. At that point the calls to
Animal Control began concerning her wolf-hybrid dogs. Ms. Borros explained that her dogs have never acted
aggressively toward anyone. She was made aware of the issue being brought to the Board via the newspaper article.
She has since moved and her current neighbor has no issue with her dogs. It is Ms. Borros’ request that she be given
the opportunity to submit additional information before any action is taken on the revised Animal Ordinance. She
also invited County Officials to visit her property to see the dogs firsthand.

County Attorney John Morrison commented that as is currently written, the Ordinance refers to the wolf-hybrids as
Exotic Animals, which cannot currently be kept in the County.

Vice-Chairman Ross Munro stated that the Animal Ordinance was on the agenda for introduction only and would
not be considered until the next meeting.

Katie McLure of Smith Corner Road addressed the Board. Ms. McLure stated that she would like to provide
additional information to concur with the comments presented by Ms. Borros before a decision on the Ordinance is
made.

After a brief discussion in regard to the Camden Causeway Bridge issue, County Attorney John Morrison
volunteered to write a letter to the State on the County’s behalf.

ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. CONSIDERATION OF AGENDA

Motion to approve the agenda as presented.
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RESULT: PASSED [4-0]
MOVER: Tiffney White
AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White
ITEM 4. PRESENTATIONS

A. Presentation to Camden County High School Softball Team — Ken Bowman

The Camden County High School Softball Team was recognized for the team’s achievement as the 2021 NCHSAA
Class 1A State Champions. The team was presented a plaque by the Board of Commissioners and players received
individual certificates from the Office of Senator Bob Steinburg.

B. Camden TDA Student Photo Contest — Sarah Hill

Sarah Hill presented the results of the Camden Tourism Development Authority Student Photo Contest. The
winners were recognized with certificates and ribbons.

2021 Camden TDA
Student Photo Contest
Blue Ribbon Winners

Sponsored by TowneBank

Landscapes or Waterscapes:
1°t Place: Elizabeth Fields (12 Grade) ~ “On the Fence”
Wildlife:
1 Place: Alaina Chipman (11" Grade) ~ “Bark, Bark”
Architecture:
1%t Place: Nadia Bean (10™ Grade) ~ “Bruins Dugout”
People:
1t Place: Madison Perry (10" Grade)
Wildcard:
1%t Place: Khuyen Nguyen (11™ Grade) ~ “Rake and Barrel Rust”
County Manager Award:
1% Place: Khuyen Nguyen (Wildcard)

Commissioners Award:

1° Place: Alaina Chipman (Wildlife)

ITEM S. PUBLIC HEARINGS

A. Proposed 2021-2022 Budget — Ken Bowman

Motion to open the Public Hearing for the Proposed FY 2021-2022 Budget.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White
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County Manager presented the 2021-2022 Budget Message and Proposed Budget.

CAMDEN COUNTY

=
FY 2021-2022 Budget Message

Muy 21,2021

To:  The Camden County Board of Commissioners

Randy Krainiak, Commissioner
Tiffney White, Commissioner
Clayton Riggs, Commissioner

Pursuant o my respansibility as County Manager and Budget Cfficer T respectfully submit for
your eonsideration the Camden County Liseal Year 2021-22 Annual Iudget seheduled t begin
an Tuly 1. 2021 and end on Junc 30, 2022. This budget reprosents the combined efforts of Counlty
$taff to set a financial course of action to serve our supporting public while implementing the
ditections and desires of the Governing Body. The gonl is o meet the County’s basic needs in
core operations and nddress as any capital improvements as nancially feasible. One of the
critical purposes of this document is to encowsnge cpen dialogue, questions, and public
deliberation as it relates ta how citizen tax dollars can best be used to serve the community. This
budgget has been prepared in aceordance with the provisions of General Statute 159-11, the Local
Government Budget and Fiscal Conlrol Acl

As required, all funds within the budget are balanced along with all anticipated revenue and
expenditure estimates being identified for Fiseal Year 2021-22. Notice of this submission will be
given 10 the news media and the public, and a public hearing will be scheduled at the County’s
ealled meeting on June 7, 2021 al 7:00 p.m.

Itappears we ate finally coming out of the yearlong pandemic and will finally see some sense of
normaley. We were not immune to the cconomic downlutn and we are just now starting to see the
impacts on revenue declines and the impacts the pandemic may have on deercased property tax
collections, slowing sales taxes, or reduced collections of varions permit and service fees.

The County has heen experiencing growth before and during the COVID-19 Pandemic. Camden
was expeliencing significant residential growth and there are other projects that continued to mave
forward in the Commerce Park, The pandemic impacted these projects to some degree but did nat
stop them from moving forward. Stall’ conlinues to work to sssist those projects still oceurring
‘nonw or within the post-pandemic months. Furthermere, some new projects at the commercial und
dential levels have surfaced during the pandemie, 13y most accounts staff believes much of this

i related to the desire of investors to capitalize on decreased interest rates and costs during the
pandemic.

The population of Camden County is continuing o grow as reflected by the current census. Tl
is a result of many positive factors our County possesses such as the availability of land, quality
schools, low crime rate, and a relatively low tax rate. All of these and many more are key factors
for attracting many young families with children to both new residential construction and resale
of existing homes. This is reflected by home values within the region sceing significant increases
based on the availability of new and existing homes. Next year the County will undergo a re-
valuation which will provide everyone with a beter idea of how the market will adjust to the
current trends. At this time the real estate market is better than it has been for many years with
houses selling quickly at or above asking prices. How long this continues is still to be determined.

I would like to point out a couple of significant items of interest. Throughout the entire year,
although there were reduced opportunities to visit in person, there were no reductions in service.
All departments continued to adapt their operations to the changing environment while continuing
to perform their daily functions and provide quality service to all Camden citizens. Second, the
leadership never considered reducing staff. Every staff member of Camden County is extremely
valuable and a great asset (o the county. They adjusted quickly to the “new normal” without
hesitation while continuing to meet the needs of the community.

As 1 pointed out last year, the full financial impacts of the pandemic have yet to be felt, since
revenue is always a few months behind. There may be some lost revenues but it is difficult to
project how much at this time. In the meantime, all budgeted capital expenditures have been frozen
as of May 21° save for those funded through grants.

A copy of the proposed budget will be placed on file with the Clerk to the Board and will be
available for public inspection during normal business hours within 10 days prior to the June 7"
public heating. A copy of this document is also available on Camden County’s website. As is
traditional, a copy will also be placed in the Camden County Public Library to facilitate its
examination by our citizens and stakeholders.

While developing the budget the following key activities were taken into consideration:

* Continue to minimize the financial impact of county operations on its citizens through
mindful budgeting and careful expenditures.

« Fund Capital goals as indicated in the Capital Improvement Plan.

* Maintain a reserve fund balance in accordance with the financial policies outlined and
adopted in Resolution 2007-05-04.

«  Continue to provide outstanding government services at all levels.

Revenues

The above goals for FY2021-22 were balanced with expected revenues with the intent of
sing the use of the General Fund Balance to support operating expenses. Revenues are

2

generally related to expected economic growth within the County and the State. There are positive
economic indicators including low unemployment and strong consumer confidence. Property Tax
values appear (o be above 1% expected growth minimizing the impact of reduced sales fax
collections on total revenues for the FY2021-22 budget.

Below is a listing of the major General Fund projected revenues.

Ad Valorem Tax $7,562,684
Local Option Sales Tax (Art. 39) $600,000
‘Vehicle Tax $749,775
Franchise Tax $700,000
Medicaid Hold Harmless $475,000
Atticle 40 Tax $335,000
Aticle 42 Tax $200,000
Special Revenue Fund (CRF for Debt Payment) $187,262
From School Rescrve Fund (Debt Payments, Capital Outlay)  $982,806
Solid Waste Fee $300,000
Expendi

‘With a few exceptions, county departments continued to hold the line on expenditures. However,

are increasing. N ributions such as School
Funding, Emergency Medical Services (EMS), Emergency Management and Health Services arc
major ati Other increased iatie include Forestry, Social Services, and Solid

Waste / Recycling. These increases in annual expenditures continue to be higher than increases
in annual revenues for FY 2021-22. Continuing to fund operational expenditures with fund balance
will quickly have a detrimental effect on general fund balance.

The County’s fund balance should be carefully invested within our county to foster economic
growth and quality of life without burdening the taxpayers as available. While it is imperative to
keep our responsible fiscal policies intact by supporting operational expenditures with operational
revenues, we are in a position to use a portion of fund balances restricted for capital investment to
address failing County buildings and critical infrastructure as well as community projects that are
important to our citizens such as Community Parks and recreational projects. Funding Capital
Improvement Plan projects is vital to the success of these goals.

Compared to the FY 2020-21 General Fund budget of $13,568,068, the proposed FY2021-22
proposes $14,041,485 which represents an increase of $473,417.

‘The FY2021-22 proposed general fund budget is balanced with $420,796 in fund balance to
finance County operational expenses. The FY2020-21 proposed general fund budget was
balanced with $330,975.80 in fund balance to finance County operational expenses.
Departmental Appropriations

Below is a list of some of the major Departmental expenditures proposed for FY2021-22.

Governing Body $102,117
County Administration $261,629

Elections $142,463
Finance Department $243,501
Personnel $75,875
Tax Department $496,249
Legal $40,000
Register of Deeds $258,145
Planning Department/Inspections $585,780
Public Works/Building & Grounds $586,039
Sheriff & SRO $2,147,339
Extension $175,693
Recreation $300,948
Senior Center $180,775
Solid Waste $743,715
Non-Departmental $234,193
Economic Development $144,702
Capital Outlay/Debt Service 1,089,189
Library $253,118
icpc $83,538
Soil & Water Conservation $81,458
Special Approp: s

In the FY2021-2022 proposed budget, Special Appropriations expenditures total $5,554,354 or
40% of total General Fund expenses. The county is required by contract to commit the funds
budgeted for Emergency Medical Services, Emergency Management and Forestry. The list below
highlights some of the major Special Appropriations proposed for FY2021-22.

School Current Expense $2,600,000
School Capital Outlay $405,878
Pasquotank/Camden EMS $613376
Central Communications/Emergency Mgmt. $303,587
College of the Albemarle $40,000
Albemarle District Jail $288,148
Department of Social Services §308,643
CH &S Fire Commission $285381
South Mills Fire Commission $176,402

General Fund

The Fiscal Year 2021-2022 proposed budget has the General Fund's tax rate of $0.75/$100 of
valuation to increase to $0.88/$100 of valuation. The additional thirteen-cent (13 cent) increase
is broken out as follows: ten cents (10 cents) shall be applied to the additional debt service
incurred for the financing of $33M over 30 years for the new high school; the additional three
cents (3 cents) is appropriated for added operational costs for the new high school. The new
high school was approved by referendum during the 2020 election cycle.

As mentioned e s on reve

+, projectior year have been especially difficult due to the
pandemic. We have taken a practical approach of reducing these revenues from the proposed budget
out of caution. We have also not taken any steps to reduce revenues to the point requiring
furloughs or reduction in services with accompanying reductions in force.
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Major Conc

“The County leadership needs to remain focused on the area of economic development as a key to
increasing revenues, expanding and diversifying the tax base, and making the wastewater system
financially self-supporting. Significant progress has been made on the HWY 158 corridor and the
planned expansion of the water and wastewater system.

Continue to monitor revenue generation from the land transfer tax which is the major funding
mechanism for the County Capital Reserve Fund, Without a steady flow of sustainable revenue,
the County will not be able to take on new Capital Improvement Projects (CIP) or adequately fund
the debt service obligations for already-completed projects.

In addition, during FY 2020-21, the County contributed approximately $405,878 to the School
District for capital improvements and $2,600,000 for operating expenses utilizing tax revenue and
a significant contribution from fund balance. The proposed FY 2021-22 budget continues to
provide $2,600,000 for current operating expenses and $405,878 to the Board of Education.
However, the Board of C issi i i i $20,000 of this total be
designated to a 3% pay increase for the non-certified employees of the school division.

Other Program Goals
Community Park Trust Fund

The Community Park Trust Fund (CPTF) FY2021-22 budget includes funding for Park
Maintenance Capital needs. The county will pursue grant funding for design/construction of
future community parks once the land purchase of the identified location has been completed.

Capital Reserve Fund

‘The revenue for this fund comes from the $0.01 land transfer tax which is levied on all land sales.
Due to outdated and failing infrastructure within County buildings, funds are included to continue
planning for a County Office Building / Campus complex that would replace the cutrent structures.
These new buildings will combine the Administration, Tax, Planning, and Water/Sewer
departments. At this time the County has decided to build the Campus in Two Phases starting with
designing and constructing the Library, which will include a Community Activities Roon with
seating for approximately 100 people, and a Board Room for Commissioners and other boards to
meet. Site and infrastructure work has already started on the property. The location for the
Administration Campus is across the street from the historic courthouse.

School Capital Reserve Fund

The School Capital Reserve Fund is currently funded by restricted sales tax. During 2018-2019
the County committed to supporting the school system’s need for a new High School by submitting
a joint application for $15 million in grant funds. The total grant awarded is for $12.3 million
requiring a $2.7 million match from the County. The citizens voted during the November 2020
clection cycle to approve a bond referendum for borrowing up to $33 million from the USDA to
fund the construction of the new high school.

RECOMMENDATION
The total of recommended General Fund expenditures is $14,041,485.

‘The projected revenues total $13,620,689 for the General Fund at the present tax rate of $.75.

After receiving departmental requests, budget & finance, the FY2021-22 proposed general fund
budget is balanced with $420,796 in fund balance to finance County operational expenses. The
FY2020-21 proposed general fund budget was balanced with $330,975.80 in fund balance to
finance County operational expenses. The only way to reduce expenditures further without
reducing services is by removing / reducing staff personnel, 2% Cost of Living increase, and the
limited Capital Improvements. It should be noted that a number of IT upgrades and improved
efficiencies were realized during the current Y thanks to the receipt of CAREs funds from the
Federal Government. This influx of funds helped to offset the necessary requirement to purchase
hardware using the County general funds.

Using funds from our unallocated General Fund Reserve to balance the budget is a practice that
the county has tried to avoid in the past but has had to rely on in recent years. Paying for current
operating expenses from a savings account meant for emergencies and strategic capital
expenditures is not a good financial practice, and I would highly recommend against it.

FY 2021-22 Budget Summary

The Management Team brought me a conservative set of budget reques
continuation of excellent services. This budget also provides for limited capital improvements and
equipment necessary to continue services in a manner that is efficient and safe. Finally, this budget
provides for a plan this year while keeping in mind the challenges we face in future years.
Challenges such as the construction of a new administration campus, a new high school, expanding
broadband, a new fresh water well, increased manning in the Sheriff’s Office, and waste water
sewer lines extensions. Although some of these plans do not have a specific funding source we are
still mindful of them while putting together this year’s budget.

s that allowed for the

The strain on revenues and our desire to maintain the current service level has made for very
conservative budgets during the last four years. Based on your guidance, the Management Team
has once again done a terrific job keeping expenses as low as possible in order to provide for a
responsible and balanced budget. Again, I want to emphasize that Camden County is in good
financial condition. Our fund balance in the General Fund continues to remain healthy even during
these very turbulent times.

Tlook forward to working with you to implement this budget and continue to serve the citizens of
Camden County. As public officers, we have been given the task of protecting the rights, needs
and desires of the constituents. The staff believes this task has been achieved and respectfully
submits to you the FY2021-22 Budget.

Respectfully submitted,

/KENNETH L. BOWMAN
Budge! Officer/County Manager

The Budgel Oflice’s Propused Budgel has bom accepiod by eard of Commissioncrs with the
fallowing caceptions:

General Fund

Dopt.  Iiem Submitted  Change  Proposs
16900 Budeet for Pasquotank/Camden EMS $79131 B35 BRI eroaseBOC
Budget for ML K i st U Decrease/BOC

Thudget for oy i 300 1500 DesreasBOC

Budpet for COA 15,000 a0 WA DecrsascBOC

Budgst for Food Pautry 2,000 o 2500 Inccase/BOC
Budiet o Albedtarle Food Bank 2500 o 2400 DecreaseiBOC
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Ordinance No. 2021-06-01
AN ORDINANCE OF
THE BOARD OF COUNTY COMMISSIONERS OF
CAMDEN COUNTY, NORTH CAROLINA,
RELATING TO THE FY 2021 - 2022 BUDGET

RE IT ORDAINED BY THE BOARD OF CONMMISSION
COUNTY, NORTH CAROLINA:

S OF CAMI;

ARTICLE I BUDGET ORDINANCE

This Budget Ondinance per G.8. 15¢-13 herehy incotporates, in its entirety. this
Budget for the Coumy of Camden for 1V 2021-2022, adopted by the Board of
Commissioners on June 7. 2021. Said Ordinance may hereafter he referred o as the
“Budget Ordinance™. The levy of the counly-wide Tax Rate(s) and Fecs alfecting any and
all county managed Funds will aceompany and be adopted simultancously with this Budget
Ordinnee unloss amended per G5, 15915,

ARTICLINL  GENLRA

UND

SECTION I - Appropriations:  The following  amounts are  hercby
apprapriated in the General Fund for the eperation of conaty government and its activitics
for the fiscal your beginning July L. 2021 und unding June 30, 2022 in accordance with the
Iudget Ondinance and the chirt of aceounts heretafore established for this county:

Coverning Hody. 5102117
County Admini 61,620
Elections. 142,463
Finance 43,501
Persommel 75,875
Tias Supervisar. 496,249
1.epal: 40,000
Register of Deeds 8145
Planning 339657
Inspecti 26,123
Economic Develapment Comi 144,702
Building & Ground 436,141
Sherff 1946184
School Resource Officer (SRO).. et 201,155
iy s 96
Count Facilit 64,640
Public Works Administration et i 149,895
Fleet ¥ehicl 7.050
Iraffic 3,060
Solid Waste T4RT1S
Public Health 128147
Extension 175,693
County Public Library 51118
Pirks & Recreation 300,43
BY 2021-2022 Hudg&t Puge 1
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DI (JCPC)

Senior Center
3 ployment Bencits
Nuon-I

Sull Water Conservi

Capital Outlay/1ebt Service

Special Appropriations:
Athemarle C,

EMS
C v
RC&D

Ceniral € oms

S, Camden Warer & Sewer.........

Refuge Revenue Sharing..
Beer and Wine ‘J'ax
Unilities Franchise Fees....
Medicaid Hold amle
Restrivted ucrgovernmontal
State Grants — DP.... P
Soil Water Funds. 25,0040
Capital Reserve & Transfer Tax for Capital Debt Service .. 187.262
Court Facilities Fees
Alb. Comm. Nutrition Site
School Resource Oflice
School Capital Reserve:
Senior Center Grants, - S S 6500
Senior Center State Cirants, 0

The Following amounts are hereby appropriated in the South Camden Water/Sewer
Distriet Fund for th Lisval yoar beginning July 1, 2021 and snding June 30, 2022

ation Lxpenses. .. 468,810

Waste Watee (peration EXPEnses. ... ... 202.321
. 395,50

682,087

51,249,068

Itis estimated that the following revenues will be available iin the South Cainden
WaterSewer District Fund For the fiscal vear heginming July 1. 2021 and ending June 3,

2022.
Sale ol Waler. 1,070,000
Sower Fees 100,000
L s 5,000
M 3,050
Tund Halance Appropri 100,000
Capital Reserve Fund... . e AT 135
General Fund € 178.883
51,949,068
ARTICLE Y, WATERSEWER CAPITAL R VI FUNIE

The following amounts are herehy appropriated in the System Development Fee
Capital Reserve Fund for the purpose of collecting funds from new construction projects.
which will have an impact on the infrastructure of Camden County and establish
Membrane Reserve for the liseal venr beginning July 1, 2021 and ending June 30, 2022.

Tumd Balance Rasery 52,250
Membrane RESErve ... .ooocoroo oo e 20.250
72,500

I ks estimated hat the following revenucs will be availible in the System
Development. Foe Capital Reserve Fund Tor the fiscal year begimning July 1, 2021 and.
onding June 30, 2022.

System Development Fees 43,500
Memlwane Reserve Contribution
Interest.
RO UPEIAE. oo .
$72,500
FY 2021-2022 Uuda&t Puage 4

Special Funding Health 8 Wellnes 0
CH&S Fire Comumission Four Cenls Fecs and Pennite:
South Mills Fire Commission Four Register of Doods Feas.... e 181,000
Social Service ) Duilding Permits and Plimning Foos 122,000
Schools — Contribution for Non-Certified Employees.......... Land Use | 10.000
Schools — Contribution to Capital Reserve - Laased Property 25,000
Schools - Current Fxpense ... SO 2600000 Tire I)\sprﬂ Dist 14,000
Albemarle Hopeline 2,500 White Goods Disposal Dist 3,500
College of the Albemarle ..o 40,000 Recyelabl 10,000
Cumdan Food Panlry 2,500 Disposablex Tax Distribulio 000
Alb & Food Bank ..o snesnn e 24 000 Electronies £ KO0
& Museum 1,000 Solid Waste I'ee 300, 0000
Alb. IDist. Jail Operations 14% Cable Franchise I FR.000
Rural Ready Grant Mateh ..o 100,000 Gun Permit Fee: 28,500
4-H Tnsurane 53,004 Golf Cart Fe 00
c : 48,000 Pl Privilege License 50
3 Cenis Per Borle . S S 4,200
TOTAL GENERAL FUND $14,041,485 Extension Fee: 3,100
ibrary Fees 2,600
Recreation Fees 13,000
SECTION 2 - Ry 1t ix estimated that the following revenues will be Sei Center [ i F 2,000
available in (e General Fund for the fiscal vear beginning July 1, 2021 and ending June Seles and Services
Tl T
Sherill’s Ofliver Fees...
ad Valorem and Vehicle Taxes: Sale of ived Assel E
PBudget Year §8.312,450 LESC Sherif™s Equipment Disposal ... 0.000
Prioe ¥ears Summary_._ R S 547700 Fines & Forfeitures - S S 340,004
Penaltics and Intercst 50,000 911 Fees for GIS 000
Ilouse Bill 1779 100 Other:
Other Taxes and Licensos Sherill"s Department Grants & Donations 1500
e 0, 00N 1 30,0000
335,000 Y 13,000
200,000 Appropriated Fund Halance S S 420796
Unrestrieted Intergovermmental: TOTAL GENERAL FUND $14,041,485
ABC Frofls 36,000
FY 2021-2022 Budget Pape 2 FY 2021-2022 Budget Puge 3
ARTICLE SOUTH CAMDEN WATERSEWER DISTRICT FUNID ARTIKLEY. COURTHOUSE & SHILOH FIRE COMMISSION FUND

The Iollowing amounts sre hersby appropriatod in the Courthouse and Shiloh Fire
Commission Fund for the Liscal year beginning July 1 2021 and ending Tunc 30, 2022

General Expens
Deht Servics

Tt is estimated that the [ollewing revenues will be available in the Courlhouse and
Shiloh Lire Commission Fund for the liscal vear beginning July 1, 2021 and ending June
30, 2022

Fire Tax. 68.097

4 Cunt County Malch s

Leased Property

Interest Eamings L000.
5350, 488

ARTIKCLE VL SOUTH MILLS FIRE COMMISSION FUND

«re hercby approprinted in the South Mills Fire
g Jume 30, 2022

The [ollowing amounts
ission Pund for the fiscal vear hegiming July 1, 2021 and end

General Expenses 115,233
Dbt Ser 114767
H2300H)

i
soal vear beginming July 1 2021 and ending June 30, 2022,

s e ated 11 following revenues will be available in the South Mills Lire

Commission Fund Ler the

Fire Tax 42.094
4 Cent County March....... B 168,378
Fund Balance ..o e e 19,028
Inleres!, 500

$230,000

ARTICLEVIL  SOCIAL SERVICES

The following amounts are hereby appropriated in the Social Services Fund for the
Liseal vear bginning July 1, 2021 and ending June 3¢, 2022.

e 172,391
1105312
§1.277.703

ic Assistance

I is estimated thal the Following rovenues will be svailuble in the Social Serv
Fund for the Jiscal year beginning July 1, 2021 and ending June 30, 2022.

Y 2021-2022 Budget Page 3
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County Apprapr 398643
Slate/Federal Fund: 79,060

ARTICLE VIIL  JOYCE CREEK DRAINAGE PROUJEC

The fallowing amourts are herehy appropriated in the Joyce Creek Drainage
Project Fund for the fiscal year beginning July 1, 2021 and ending June 30, 2022

Wtershed Projects & Expenses ..

It is estimated that the fellowing revenues will be available i the Joyvce Creek
Drainags Preject Fund for the fiscal vear beginning July 1, 2021 and ending fune 301, 2022,

Watershed 1 smant Fee 085
M ()
543,088

ARTICLETX.  REVALUATION RES.

CRVE FUND

The following amounts are hereby appropriated in the Revaluation Reserve Fund
Lor the fiscal year beginning July L. 2021 and ending June 30, 2022,
Re

d for Reval Lxper $2,000

lable in the Remlu:ﬂmn
ng Juns 30, 2

It is estimated that the following revenues will be av:
Reserve Fund [or the fiseal year beginning July 1, 2021 and en

Fund Balince Appropriated
Interest.

$2.000)

ARTICLE X,

CAPI

L RESERVLE FUND

Ihe following amounts are herehy appropriated in the Capital Reserve Fund for the
fiscal year heginning July 1. 2021 and ending June 30, 2022

Dbt Serviee 187.262.00
Cupilal Projects 523.369.21
USDA Debt Reserve $10.300.00

$1.250,931.21

It is estimated that the following revenues will be available inthe Capital Reserve
Fund for the fiscal year beginning July 1. 2021 and ending June 30, 2022.

Land Transler Tax Colleclions 10,000.00

Budget Page 6

Farnings 5,000.00

County Contributi 325,000.00)
Fund Balance fated 70.031.21
S51.250.931.21

ARTICLE XL

HOOL CAPITAL RES

iRVE FUND

The Following ameunts rs hereby apprapriated inthe School Capital Reserve Fund
Lor the fiseal vear beginning July L. 2021 and ending Junc 30, 2022.

Debl Servive 576,927
Fund Reserve 451073
Camden Plantation Funds for Capital Outlay 154,000

SLITR.000

Ttis estimated that the following revenues will b available in the School Capital
Reserve Fund Lor the Liseal vour beginning July 1, 2021 and ending June 30, 2022,

Laeal Option & Restricted Sales Tas . ..o 1,025,000
Farnings

Camden Plantation

§1 ITRH(IU

ARTICLEXIL  DISMAL SWAMP

SITOR(

TER FUND

The following amounts are hereby appropriated in the Dismal Swamp Visitor
Center Fund Jor the purpose of operating (he Center with lunds recvived from NCDOT for
the [scal vear beginning July 1, 2021 und ending June 30, 2022,

Center Operating FXPeRses ... $154.407
DOT Fund: 142,357
Gill Shop Contribution 0,500
G al Fund Contribution ICH)
50

Tourism Authority Contributi 0
$154.407

The Lollowing amounts are hereby appropriated in the Dismal Swanp Gill Shop
Fund for the Jiscal year beginning July 1, 2021 and ending June 30, 2022,

Gift Shop Revenues 29,500

Gift Shop Expen: 9,500

Budget Page 7

ARTICLEXIL  FEREBEE COURTHOUSE TRUST FUND

Tor purpescs of'summury only. the lollowing ameunts ure hershy approp
uu Naey M. & IL €. Ferebes, I Conrthouss Trust for the restoration of e 1347 Camden
beginming July 1, 2021 and ending, June 30, 2022.

Fund Reserve #1530

Trust Fund Balane

ARTIC

XIV, COMMUNITY PARK TRUST FUNID

The following amounts are hereby appropriated in the Community Park Trust Fund
Lor the upheep and maintenance of the Community Park, Scnior Trail, Dismal Swamp Bike
Trail. Shiloh Landing and One Mill Park for the fiscal vear beginning July 1 2021 and
cnding June 30, 2022,

Park Operati 94,350
594,350

Tt is estimated thar the fisllowing revemues will he available in the C

Park, Trust Fund for the Fiscal year begimming July 1. 2021 and ending June 30, QIJJ

nmu

County Contributi 03 8“)
Interest.

R OF D) AUTOMATION ENHANCEMENT
SERVATION FUND

AND PRI

The Dollowing smounts are hereby approprinied in the Register of Decds
Automation ent and Preservation Fund for (e purpose of fanding for compuler
wnd imuging techmology for the liscul yeor beginning July 1, 2021 und ending Junc 30,
2022,

Technology 11,600
Register of Deeds Technology Fund
Interest

Fund Balance...

T REYOLYING FUND

The lollowing muomts are horsby approprisied in the Code Lnforeoment
Revolving Fund for the liseal yoar beginaing July 1, 2021 and nding June 30. 2622

Y 2021-2022 Budget Page 8

Demelition FExpenses 29,600
Fee Collection 100
Fund Dalince i 26,600

529,600

ARTICLEXVIL STORMWATER MANAGKMENT UTILITY FUNDS

Atthe May 5. 2014 Bourd of Commissionsrs mesting Ordinaes No. 2014-05-01
was approvid. This Ordinance cstablished the South Mills Watershed, the Sawyer’s Crock
Watershed, the North River Watershed and the Shiloh Watershed and the pireel oo rates
relating to each watershed. Any changes tothe fee schedule will be adopted simuhtaneously
with this bu, ordinance. The hifling and collection will he in the same mamer as
propenty tas

s

The following amounts arc hercby appropriated for funding the programs designed
1o proteet and mansge waler «quality and quantity in the South Mills Watershed Fund
(Fund 36] for the fiscal year heginming July 1. 2021 and ending, Jume 30, 2022

Watershed Fixpenses & Reserve ... 5531125

Estimated Revenue. 1125

ams designed

tope
(Fund 37) for the fiscal year beginning July 1, 2021 and ending, June 30, 2022

‘Watershed Fxpenses & Reserve S 520,050

Estimated Revenue, 20,050

The following amounts are hereby apprapriated for funding the programs designed
1o protect and manage water quality and quantity in the North River Watershed Fund
(Fund 38 for the fiscal yvear July 1. 2021 and ending, June 30, 2022,

Watershed Tnpenses L 518,050

Estimated Interest & Fees Collected. . 518,050

The following estimated revenues will be available for funding the pragrams.
designed to protect and manags water quality and quantity in the Shiloh Watershed Fund
(Fund 39] for the fiseal yoar beginning July 1, 2021 and ending June 30. 2022

Waterched linpanses 20,050

Estimated Interest & Fees Collected. . 520,050

Y 2021-202
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ARTIC

XVIIL TOURISM DEY

E1LOPMENT AUTHORITY

The following smounts are he

by appropriated in the Tourism Development
Authority budget for the Lscal year be 2

inning July 1, 2021 and vnding June 30,

22

meral 1 255
na\w.nmp\wtm Certer e 1,000
532255

Donations

Ocoupancy Tax Collections ...
Tnterest Lamings
Appropriated Fund Halance

ARTICLEXIX. TAX PENALTIES SCHOOL FUND

The following amounts are herely appropriated in the Ta
budget for the fiscal year beginning July 1, 2021 and endin

School Current Expensc. — S 38 100

It i sstimate hat the ollowing revenuss will be available in the Tax Penaltics
Schoo! Fund for the fiscal vear beginning July 1, 2021 and ending June 30, 2022.

x Penaltis 5000
Interest on Investment 100
Fund Balance . ated 00

$8,100

ARTICLEXX.  EDC PROJECT FUND

The following amounts are herchy appropriated in the EDC Project Fund for the
purpose of develaping the Camden Commerce Park in South Mills for the fiscal vear
beginning July 1, 2021 and cnding Tunc 30, 2022

Commence Park PROJEctS oo e 933 304,66

Feonomic Dev Incentive... erevens HLOCKDO0
$O73,304 66

County C: - 273.436.90

NC Dept o Commerce — GrANL ..o weciercerere s GYLEETTE
$973.304.66

Budget Page 10

ARTICLE XXL  SCHOOL APPROPRIATIONS

SECTION 1 - The appropriations 1o the Board of Education. first, shall be made
Lrom any such funds which are dedicaled w the uss of the schools, and seeondly, shall be
mide: [fom the general county lind revenues 1o the extent neecssary Lo meat (he approved
appropriation.

SECTION 2 = For purposes of summary only as the actual figures are contained
in the Budget Ordinance, the total appropriation for Carrent Expense is $2.600,000 and for
Capilal Expens is 385878,

SECTION 3— Except as othorwise provided in this Judget Ordinunes, (s ulget
Ondinance hereby incorporates by reference in its entirety the “FROPOSED BUIX

UHE CAMDIN COUNTY BOARD OF LDUCATION TOR FISCAL VAR
BEGINNING JULY 1, 2021 and ENDING JUNE 36, 2022" as presented to the Board of
Commissioners, and all lnguage in said Proposed Budgel i incorporated into this
Ordinance as i it were ineluded within the bedy u[‘l]ns Ordinance. Said Proposed Budget
may hersall mlurr\.d 10 a8 the “School Budget™, The county budget does nol include
any special appr on for the supplement for (emem salaries. This will have 1o be
included in the school budget.

SECTION 4  The amount of twenly thousand dollars ($20,000) is hereby
appropriated for funding a one-ime Cost of Living increase for non-certified cmplovecs.
(bt the Sehool Superintendent requested Lor the iseal vear begiming July L, 2021 and.
ending June 30, 2022,

ARTIKCLEXXIL TAX LEVY

SECTION 1 — There is hereby levied al the rate of nﬂ\l\. U)I..\, eenls (83 aenls)

For the purpse of raising the revenue ised m the General Fund, Asicle 11, Scction 2, of
this Ordinance

The additional thirteen cent {13 cent) increase is broken out as follows: ten cents
(10 cents}shall be applied to the additional debt service incurred for the financing of $33M
over 30 years: the additional throe cent {3 cent) is sppropriated Jor added operational costs.
w high sehwol. The new high sehool was spproved by referendum during the 2026

SECTION 2 — There is hereby levied at the rate of four cents (4 cents) per One
Fundred Dollar ($100) valuation of praperty listed for taxes as of January 1. 2021. for the
purpose of raising the revenus listed in the General Fund. Article IL. Section 2, of this
Ordinance 10 <qual he expenditures listed as CIL&S Fire Commission Tour Cents and
South Mills Tire Comumission Tour Cents in the Genoral Fund, Artielo IL Soetion 1, of this
Ondinance.

SECTIHON 3 - 'Ihe rate of tav as shown in Sction 1 and 2 ahove is based upon a
total valuation of property for the purpose of taxation of $1,146,604.941 and an estimated
colleetion rate of minaty-live percent (95.970%) for real propenty snd nincly-six percent

Page 11

SECTION 4 - There is herehy levied atax at the rate of one cent (1 cent) per One
Hundred Dollar ($100) valuation of property listed for the taxes as of January 1, 2021
Losiited within the South Mills Tire Protvtion Distriot Lor the purpose o raising the rovenue
listed in the South Mills Fire Commission Fund, Article V., of this Ordinance

SECTION § - The rate of tax as shown in Section 3 above is hased upon a total
valuation of property fer the purpose of taxation of $43ZATR011 with an estimated
collection rate of ninety-five percent (95.97044) for real property and ninetyssix percent
(96.534%) Jor vehicl

SECTION 6 — There s hereby leviod at the rate ol ene cent {1 eent) per One
tundred Doflar (5100) valuation of property listed for taves as of lanuary 1, 2021, located
within the Courthouse-Shiloh Fire Protection isvict for the purpose oPraising the reverme
listed in the Courthouse-Shiloh Fire Commission Fund, Article TV, of the Ordinance.

SECTION 7 - The rac of tax as shown in Scetion 6 above is based upon a total
valuation of property lor the purposs of faxation of' 691,769,463 und un cstimalsd
collection rate of ninety-five percent ($5.970%) for real property and ninety-six percent
(96.534%%) For vehicles

ARTICLE XXIIL OTHER PROVISIONS

SECTION 1 The Camden County Budger Ollicer is herdby auhorized 1o ransfer
approprations within a fund as contained herein under the following, conditions

{a)  ‘They may transfer amounts hetween objects of expenditure within a
departinent except salary amounts without limitations.

1By Theymay ranslor mounts up 1 fen thousd dollars (SL0,000.00) butwoer
departments of the i

amie fund with an official repart on such transfers at e

next regular moeting of the Beard of Commissioners.

() Theymay not transfer any amounts between funds or from any centingency
appropriation within any fand

@) They
invalved

assign legal costs 1o depariments based upon the Tegal issue

(e}  They are authorized to approve expenditures up to ten thousand dollars
($10,000.00)

M Theymay approve acceptance and expendiiums of e ling fromm
state or federal sources (i.e. LIEAIjup to ten thousand dollars L0000y
with an official report on such funding 2t the next regular meeting of the
Board of Commissioners.

Y 2021-2022 Budget Page 12

SECTION 2 - The Budget Officer and Finance Officer are hereby directed to make
any changes in the budget or fiscal practices that are reyuired by the | ocal Government
Budget and Fiseal Control Act.

) As provided by G.5. 159-25(b), the Board has auhorieed dual clectronic

or cach chedk or drafl that is made on County funds. The
on the Connty accaunts have been approved by the Hoard of
Commissioners.

(h) Al lgal oulstanding snevmbranees al June 30, 2021 are hercby carricd
forward and re-appropriated as an amendment Lo the budget for the liseal
sear beginning July 1, 2021 md ending June 30, 2022,

“The Hoard authorizes one prineipal aceount as the central depository for
funds received by the Finance Director. Other accounts authorized by the
Board can be used lor special purposes such s the enlerprise fund and
various trust accounts. Current accounting techniques shall be used to
assure thal all Junds will be properly avvoumted o in the linaneial records
of the County.

(d)  Amendments to this Budget Ordinance and any accompanying fee schedule,
taxes or appropriations are allowsd ux provided herein or by board approval
in necordince with G.8. 139-15

SEATTHON 3 - The Hudget Officer and Finance Officer are hereby authorized to
enter into contractsiapreements. within funds included n the Hudget Ordinance or ather
actions awtharized hy the Board of Cammissicners for the following purposes.

1. Lease of routine business cquipment;

2 Consultant, ional, or ma service

3 Purchase of supplies. materials. or equipment where formal hids are not
requircd

4 lications for and sgreements for the of grant lunds from.
Federal, publie. private and non-profit organizations sources, and

ather Funds from ather govermment units, for services 1 be rendered which

have been approved by the Board of Commissioners

5. Construction and repair projects within the budget limits or as approved by
the Board of Commissioners:

6 Liability, health, life. disability. casualty, praperty or other insurance or
performance honds;

7 Other adminisiralive sontracis whi
Board ol Commissioncrs.

inelude ngreements approved by the

Y 2021-202
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Al other contracts must be approved by the Board of Commissioners and signed
by the Chairman ofthe Hoard. o other employees or officials may sign contracts on behalf
of the County unloss duly appointed Lo do so by the Board of Commissioncrs,

SECTION 4 - County lunds:
detuiled fimancial reports 1o the Cou
imay he delaved pending receipt of fi

i ars requized (o submit an audit or other
e Officer cach year. Approved payments
cial information

SECTION 5 -1t is the policy of Camden County to not absorb any reduction in
State or Federal grant funds. Any de hall be absorbed in the budget of the agency
or department receiving funding by reducing personnel or department expenditures (o sty
within fhe County appropriations as approved

SECTION 6 -Copies of this Hudget Ordinance shall be fumished to the Clerk to
the Board. the Budget Officer, Finance Director. and the Tax Administrator for direction
in the caurving oul of it dutics,

A public hedaring on (his Budget Ordinanee was held on June 7, 2021,

This Budget Ordinance sas adopted on the ™ day ol June, 2621

CAMDEN COUNTY BOARD OF COMMISSIONERS

Ross 13, Munro, Acting Chair

Clayton I). Riggs. Commissioner

ATTEST:

Karcn Davis Kennclh Bowman

Clerk 1o the Board Budaet OfficerCounty Manager
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Commissioner Clayton Riggs stated that while doing research on the number of new homes that are currently being
built in addition to the lots currently approved in Camden County, he discovered that there will be 300 new homes
before the end of July. 201 homes have already been completed and 78 lots have been approved for construction or
are already being constructed. Commissioner Riggs requested that the Board reconsider the Sheriff’s request
to add two new deputies to the budget. Safety is important to the citizens of Camden County, in particular the
elderly. The proposed budget allots one full-time deputy and one part-time deputy.

Commissioner Krainiak stated that no commissioner would wish to sacrifice safety for the residents but taxes cannot
continue to be raised to meet financial obligations. It is his opinion that the Board follow the recommendation of the
Budget Officer to stay within the proposed budget.

Vice-Chairman Munro stated that while although he supports the Sheriff’s Office 100%, every deputy added is an
additional $100,000. To balance the budget would require an additional tax increase or the necessary monies to be
taken out of fund balance. It is his recommendation that the 1 full-time position and 1 part-time position be added
this year and to look at possibly doing more next year.

Commissioner Tiffney White recommended the consideration of 1 full-time position and 1 part-time position for this
year and to look at the budget at midterm for reconsideration.

Vice-Chairman Munro called for a vote on Commissioner Riggs’ recommendation to increase the allotment to the
Sheriff’s Office to two full-time deputies.

RESULT: FAILED [1-3]

MOVER: Clayton Riggs

AYES: Clayton Riggs

NOES: Tiffney White, Ross Munro, Randy Krainiak
ABSENT: Tom White

Camden County Board of Commissioners
June 7, 2021



Vice-Chairman Munro recommended the following change to the proposed budget: Modify the request for
designating $20K from the Capital Projects for the Cost of Living Allowance (COLA) request from the
Superintendent. Instead of asking the School Board to allocate the funds from the Capital Improvements, he
requested the Board to consider appropriating an additional $20K as requested from the Superintendent for a COLA
to the non-certified staff. The Capital Reserve would remain at the 2020-2021 level of $405,878. It was his
understanding this would be a 3% increase and would be effective after July 1% and that these staff members have
not received a COLA in over 10 years. Vice-Chairman Munro further stated that these employees are a valued asset
of the County and are very deserving of this increase in pay.

Commissioner Randy Krainiak wholeheartedly expressed his support of this recommendation.

Vice-Chairman Munro called for a vote on his recommendation to increase the school budget in the amount of
$20,000 for a COLA for the non-certified staff.

RESULT: PASSED [4-0]

MOVER: Ross Munro

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

Mr. Bowman also presented the Schedule of Fees for consideration. At the request of the Planning Department, the
fee for GIS maps was removed in that the maps are outdated. In addition, the Senior Trail rental fees were removed.
No other changes were made.

CAMDEN COUNTY
Fee Schedule

CAMDEN COUNTY )
HBRTH EABORING & UEE TABLE OF CONTENTS
Boundless Oppurcunitics
Building Inspection/P) ing 1
GIS Related Fee Schedule 5
Fee for A of Property. 6
Parks/R ion Policies/Fees 7
SCHEDULE OF FEES Register of Deeds Schedule 07 Fees. . ..o vrrrovecrrscrreerree: 8
FY 2021-2022 Sheriff Department Fees 9
Pet Licenses 9
Senior Center Fees 10
Golf Cart Permits and Beer and Winc... o ienscscinnns 11

South Camden Water Rate Schedule..

South Camden Sewer Rate Schedule ...

Copies of Public Record: 15
Public Library Fee: 16
Stormwater / Watershed Fees...o i 17
Fee Schedule Certificati 18

Schedule adopted with Budget Ordinance July 17, 2021
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CAMDEN COUNTY
BUILDING INSPECIIONS AND PLANNING DEPARTAENT
PERMIT FEF. SCHEDUT

3

BLILDIM

LIRMIT

LS

R]CSII)FI\ TIAL, MODUILAR, & COMMIRCIAL CONSTRUCTION (U 10 20,000 $Q.

Atinina Required New Construction Permit Fees: {1} Stats Fos (Rssidential only)
10000 (23 Base Building [l cen u oot: 3} Nlectrical Fee 015 cents per
square foot: (4) Plumbing Foc 75.00; ( oo

Oplional Tees: Temporary Power Pole 73.00. Commercial b
Tees Tinted here alier.

0.00; (6) Insulation Foc 75,00,
s are subject L other

Rase Fee Up 020,000 Sq. FL. $0.25/8. Fl. Fach Sq. L over 20,000 0. 1575y,
It
Minimum Feg S00.00 State Lo S
RICAT
Residential Onver 5 Sin15/5q. Fr. S75.00

Winimum Fes 575.00
“Tempara i S75.00 §73.00
PLUMBING
Plombing {New Installs) S75.00 Plumbing {Repairsh 87300
MECHANICAL
Nbinimurn ez (Mew House 100,00 Additional U 525,00
Tnsialls)
Repair’ Serv §75.00 Same Size Change Out b0
Change L pgrads
INSULATION
Adinimnm ko ST5.00
NATIRAL GAS and PROPANE, FHOOKTP (RESIDENTIAL & 550061
COMMERCIAL STRUCTURES)
MANUFACTURED HOMES
Singlewide: $250.00 Doublewde: 535000 Triplewide: $400.00
ADDITIONS - Includes Service Systems
Up to 400 Squars Foet S150.00 Over 400 Squa

Yot S0.375q.
Fi

SWIMMING POOLS & SPA!
Ingrownd (Includss Eleetriz)  $150.00 Above Ground 550,00
Electric lor Above Ground 57500

DETACHED GARAGES, STORAGE, AND UTILITY/ACCESSORY BUILDINGS
Nhinimum FeeTnder 400 Sg. S75.00 Owver 400 8y, FL $0.188y. T
Ft.
Flestric fr
Structures

S75.00

CARPORT / POLE BARN/ POLE SHED [\I\J!En.las.d Open on at least 2 ixdcz)
Mlinimum Fee Over 34 8q. 1L 095

SINGLE UTILITY INSPECTION
Trade Permit Minimum Fee 53000

SIGNS
16 Square Fect or Less $0.00 17-32 59,
Over 32 8¢, 11.- $100.00 ctrical an
DEMOLITION (bire, Safety, & EPA Rogs)
Pre-inspestion required fir safily and haardous materials and referral 1o proper channels — $75.00
i found.

ATIONS  REPAIRS f I\[l’RU\ TIMENTS
Up to S50410 Gross Retail Fric: 15,
Over 53000 Gross Retail 30% Additions Feey
tioms inefude work within edsting strusturce and upgea
ilions, New Censtruction, and Providing Pawer to struc
Servive to existing buildi

- $51.00
faround Sign  S50.00

ALT

2 cxisting servioss and do NO' includo
< ot previously having pmwer ar New

dings are exempl LINLISS:
cal installation is performed

o Any
+ Any portion of b ators
s Building i uscd for husiness rather than personal use of farmer and immediate family

M()\l\m(n* ANY BUILDING WITHIN OR INTO THE COUNTY
mum New Construztion Fees

WIND ENFRGY S S
Turbines 52000 cach
Reinspeetions ST00.00 cach
SOLAR FARMS
Panels .50 per pumel (minimun §250)
COMMERCIAL PERMLI PRICES (oxTras)
MECHANICAL: PLUMBIG:
Walk-m Cooler S40.00 Mimimum Permil e
Commercial Cooking Hood st trap. o like S50
) devives
HVAC Fire dampersmoke $500 e, Per sprinkler head 5,00

damper

IL]*I m]( AL

10 ca

ST on

57300
Each addifional opening 8011 ca.
Subpanzl. transformer. generator S20.00 ea
Fuel dispensars, “frecstanding” parking lot light poles, manvfastored home — $5.00 60,
pedestals

Toxhaust fans water heaterRAC SpaMotoms and machingry nel speilisd S5.00 €a.

COMMERCIAL PERMIT PRICIES (extras - Continued)

GAS

Ninimum Permit Fes 55000

Per outlel §5.00
$200.00
SVarics

ligs performed without first ohlaining
Shall result in overall doubling of

BUTLDING PERMIT FEES DUE AT TIME OF ISSUANCE
AN Building Permsit Fecs must b paid in ful] at time of pernit isuance
o agplicans will bo notified within 3-5 days after building pesmit
application has lseen processed, reviewed, and approved. At thal time
pttnit foos atc duc
o o building pemit will be issucd without payment of permit foss duc.

LAND USE DEVELOPMENT FEES DUE AT TIME OF APPLICATION
All Tees Tor Land Use ¢ Development MUST be paid in Full al time of APPLICATION,

Zaming Permit 52500 Tempurary Use Permit — S100.00
Varianee £300.00
Spesial Tse Permit S00.00 Crdinance Text £300.00

Reroning T
Lpto 10 Acres S650.00
Onar 10 Acres S650.00  Plus 10 Per Aere

Tolerpretation Challengs * Appeal 525000

Funing Floodplain Determination 52500
Letter

Subdivisim lee
Major Subdivision
Prel

nnary Plan Level 850,00 Per Lot

Construction Drawing 550,00 Ler Lat

Final Plat el 550,00 Per Lot

Minor Subdivision 5200.00 Per Lat

Planned Divclopment.
Mastor Plan Soe Rezoning

Preliminary Plan Level $30.000 Par Lol
Construction Drawing $30.00 Par Lot
Final Plat T $30.000 Par Lol

Commercial Site Plan Review
Majer £200.00
Minar F100. 00

Storuvater Review FeeDeposit

Majer Commercial Residential Subdivisien 56, 00000

oo than 3 acresh

Minor Residdential/Commer
(504 lats)

# Winor Commersial Site Plan Rovies:

| Subdivision  §2, 300,00

T.AND DISTURRING ACTIVITY

17l Permit £30.00

NOTES:

* Subject ta refund in the G of 4 suocess ful appeal il su ordsred by the Board af
Adjustment

9 The County stormmwater roview deposit ! fec will be sct up as an escrow wherin the
applicant recivers any depasits in ecess of actual costs meummed, ar veplenishizs Lhe
csarow if costs deop below SUIK prior to projoct approval.

A reliund of Land Use Development fezs will be given if an application is withdrawn prior
10 commencsment of the approval prucess (stall review ar Zaming Pemits, Board +
agenda for all other items). o et ol b ¢ given after any portion of the approval

prucss has begun (s.g.. coming permil issusd or iLem placed o Hoand agenda.}

- Foard of Adjustments, Planning Board, or Poard of Commissionees
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CAMDEN COUNTY
GIs
Fee Schedule for Sule of GTS Related Dulu
Prints
Xerox Copy
Blick & White Price | _Color Price
HAL(K) $1.00
0,00 52.00
$1.00 $3.00
[ Size Dlick & White Price | Color Price |

| 2% 36 $140.00 $15.00
[ 36 %48 $10.00 [ s000

Electronic Media

Data Files
Data Type Price
€ §5.00
GIS Parcel Laysr S150L00
Each additional layer | $25.00
Digital €t S100.00

Customized

Work

customized (1% projects will be charged a per hour fec of: S6{1.00

CAMDEN COUNTY
Code Enforcement
Tees for Abatcinent of Propearty by County

Grass Culling . $300/acre

Grass Culling S $150¢hall acre

Debris Remaval ..o . §300 plus tipping fees

Car Removal ... v All Cost Ineurred by County

Administrative Cost $75.00

5 will b added ra wach Abatement) .

Reimoval of Structure .. .. ATl Cost Tneurred by County®*

*liges are for Chapter 94 for Public Nuisances and Chapter 90 for Abandoned and Junk

Molor Vehicles

*#*This Fee Schedule is only if the County abates the property, Tf' a centractor is hired to

perfonm any dbalement then (he costwill be the 1 price plus an £

alive

[ee.

*#*Pavment for abatement is due 30 days atter the date of the abatement. [ the fees are

ot paid & Tax Licn will be applied to the property.

CAMDEN COUNTY
Parks & Recreation
Tee Schedule

Recreation Youth Sports Registration Fees:

Youth Volleyball and Basketball..... $40.00
Mendimum fee per household per season................ $70.00
Oul of Counly addil L regisiration fee $20.00
Recreation Youth Sports Sponsor Fee:

Team sponsor foc $200.00

(lice pays for ten

1 Shirt andl Individual Trophies s

Saturday Night Open Gym for Basketball

County residents.
Oul el Counly residents

Thursday Night Open Gym for Adult Volleyball

County residents, $1.00
Oul of County residents ......... - SR ~$3.00

CAMDEN COUNTY
Register of Decds
Tee Schedule

Dieds of Trust & Mortgagss S64 o1 14 35 pages, $o for cach additional page

Instmerns in General Fee
indesed above 20

Plats 21 por phat
Cal way! 1wy Plat 21 for 14 page, S5 for cach addis
Multiple Tnstrument Fee S10 additienal s
UCE Recording $38 for 2 page document
UCC Rosording $43 for dosuments over 2 pages.

Non Standlard Dec Foo

e

Copy of Document S5 fior 1% page, §2 fir each additional page
Crtifid Copy Vilal Rezord S0 eazh

Amended Birth & Death S1ROT & §15 NC Vital Record
Marriage License S61

Delayed Marviage or irth 520 including 1 certilied capy

Corrected Vital Record Sin
Legitimation s
Military Rocaords o Feo
Notary Uath S10
Photocopy Plat (18 % 24) Sheach
Photeeupy legal ur letter si /e 20 zach
Photocopy ledger size 4 each

526 for 17 13 pages, $4 for cach additional page ~ 2.0 per party
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CAMDEN COUNTY
Sheriff*s Department

CAMDEN COUNTY
SENIOR CENTER
Center Tee Schedule

L Camden County Boaud of Commissioners permits the vse of the Camden Cenfer after 5:00 p.m, Monday
Tee Schedule threugh Friday to governmental agencies and civic clubs and other clubs beneliting the county withaut
charge provided fhe mecting or mﬂh ing ks to condnet business portaining to that ageney ar
Office Fees 2. Other non-profit agancics, clubs (eivie clubs, dance clubs, bridge chibs), individuals and associations aie
=Sl permitted 1> use the Center alfer 5:00 p.m. Monday through Friday by paying the following fees:
Carry Concealed Permit Masxinaim of 2 hours usc 2500
Macimum of 4 hours use 330
Wi of 6 hours use . AL00
90
New $90.00 Masinmum of § hous usc .. Y
Use: o the Kitdhen facdstions) e NA
Renew. F75.00
X Fm prafit firms, agencics, ofe. are permitted to nse the Center after $:04 pm. by pring the following fecs
- . < A lur-profit agency and/or Grm would be Tuppersare Produsts, Mary Kay Cosmetics, mk of Currituck,
Weapon Purchase Permit 8300 it-Wartchess, ote. I an individual er graup is attempting to make  profit from 1 servies or o to b
provided ar sold at e Senior Center, it will he considersd a lor-profit situalion.
Fingerprinis $10.00
e Macimum of Z hours use S5 m
_ _— Mazinum of 4 hours use
Civil Procesy Service Masimum of & howrs use.. Tt .:-o
Macimum of 8 hours use 12000
In-State $30.00 Use of the Kitchen ... 30
. 4. Rental Fees will nat include the we of the Senior Citizens Cralt Reom, liversise Roam or the ofTice space
Out of State $s0.00 in the Center. I
5. Alooholic boverages ars net permitied in the Sonior Centar or slsewhers on County property.
Other 6. Nor conlielli er lke material is allowed in the Cenler. N streamens or Tike abjects are allowed e be hung
foom th coiling ofthe Contor. AUl trash and gorbage must be remaved by the vsr
Out of County Mental Patient Transport ... $150.00
7. Individuals signing the Usc Asrccment form vll be roquired o provide a deposit in the amouat of 5
) SN (m.\d»[nwl- < to C: “onnty) for the e of the Center and an additicnal S150 fmads payable to Camden
Diskette Copy of Photos ... e §10.00 v for the use of the hitshen when oblaiming the ke arc b waived for Volunleer
5 LG ools, Llomemaliors™ Chub,
Lions Cluh, Junior Women’s Club, Ruritans snd similar organizations as well 15 county cmployees,
Dog/Cat Tag Fec
8. Deposits will be retuned when the key to the Senior center is r‘u!m.d. \310\ iding the facilities sz left in the
R camdition in wh e maged or Tell improperly
Amual . _$5.00 cleaned and all Turmishings and furniture have been retumed o ther w.,w places
Lifetime........ $30.00 9. Additional less will be assessed for the Following ilems, and chargsd o any and all parties using the Gaility.
vnot lefl clean and onderly
. ey not returnod the next business day 1$24 for Lost Key
ennel T'ec... F20.00 Ke notretumed witkin thice busincss days
Damage af asility or contents®
il chgos el sond ool o G e o g
10, Special wss considerations nat addressed in this policy require County Managsr approval,
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CAMDEN COUNTY CAMDEN COUNTY
Tax Administration Office South Camden Water & Sewer
Tiee Schedule ‘Water Fee Schedule
Goll Cart Permits
Armual Fee $20.00 WATER SERVICE FEE!
A bee - = MONTHLY BASE RATE:
Late Listing Fec (ot sticker) .. $30.00 Gallons Clost
G-2,000 $25.00 per month
Non-C: it $150.00
ADDITTIONAL MONTHLY USAG]
BEER AND WINE FEES
Gallens 0st
(lLiemse period: May [ Through April 30 cuch year) 2001-5000 gal $5.50 per 1,000 gal
. ) . . X S001-10,000 $6.20 per 1,000 gal
Tivery persen engaged in the business of selling beer and wine in the following amount: 10,001-15.000 $6.90 per 1000 gal
Beer at retail: 15.101-20,001 $7.60 per 1,000 gal
cer at retail: 20.001 and up $8.30 per 1,000 gal
. . -
OIf premises - $5.00 Local Govtoard f Edacaion Conmeril S e
- Bulk Waler {excepl conlrisied sal U1 per 10
On premiises ....... . §25.00 Ve Service oy s e ot g o
Beer "on and ol premises” ... $30.00 .
Deposits:,
Wine at retail: Rent deposit: 5200
| ‘ Fize Hydrant Meter: $300
QI premises . $25.00
On premises ....... .. $25.00 Charges & Fees:
Openicopeniransior 20,00
Wine "on and o[l premises” $50.00 Rercud meteriour rend cormset S15.00
. Rercad metariour read incorms Mo sharge
Beer and Wine: Reconnestion Fee: 535.00 Tam-3:15pm
o if mod il b S o chscomeciion duyl - S6.00 3:16-3:00pm
Beer & Wine "ofl pranises - $30.00 Late payment penalty: S10.00
e T e om-Sulicient Funds S25.00
Beer & Winc "on premiscs §50.00 Meter Tampering fie: S200.00
P Pa— Ty off Turn off fi SLE.00 er coowerincy)
Beer & Wine "on and off Premises” ... oo SBOL00 Meter testing fee: if aveurate it o mare e 2
Rcleriological
$4,00.00
S5.667.00
2inch S14833.00
$28.167.00
++ inch *request rale (able
6 inch fire sve $4.000.00
HwyBore  S2,000.00
e Rl e 707 s Use ies Certrcta i
11 12
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CAMDEN COUNTY
South Camden Water & Sewer
Sewer Fee Schedule

SEWER SERVICE FEES
MONTHLY BASE RATE:
Resido 02,000 gallons
= 2,000 gallons.

ADDITIONAL MONTHLY USAGE:

RESIDENTIAL® COMMERCIAL
2001-5000 gal. 5750 per 1,000 gal 58,30 per 100D ¢
S001-11L91 5820 per 1. ! 5920 per LIOO
10,601-15,000 SE.90 per 1000 gl §0.90 per 100D ¢
15.001-20,000 §9.60 per 1,000 gal S10.60 per 1,000 gal

20001 and np 510,30 per 1,650 gal 1131 per 1,000 gal

FRESIIENTLAL: nehudes Aparment & Tavhos

s

GOVERNMENTAL & SCHOOLS:
Will be churged 2 fimes Commersial Rute for Base ee & Addiliona] Usags

HIGH STRENGTH: $11.50 cach additional 1,000 gallens

Ty Care, Mopitals, Nursing T
Giucety Site. Coaenien: i

CONNECTION FEES
SEWER TAP FEE:

Low prassure main with %4 inch water servies: 58,300
Gravily 4™ eonnzslion: § 3,500

Tsurdromals. Restuurants, Deelers, Denlists, Tesuty Shops,
Tureral TTomes, Car Wastes, Doy Cleaners

COMMERCIAL: Feos are based on waler meter size
The cost of sewer comnection with larger than ©
of the ovener, with the possibility of capasity foe being paid overtime of 3-5 vrs. with no
inlerest

i ini

SEWER CAPACITY FEL:

% inch $ 7400
1 inch $12,333
21inch 339,467
3inch $78,933

4+ inch ®request rate table

water servics will be the reapomsibility

ADDITIONAL FEES/FINES
Parts and Labor:

For chunging servig
property

Parts:

Caleulated at current price of materials due to the fluctuation of the market
Plus 20%,

Laho
§33 per man per hour

473 per hour for backhoe

$10 per [oul for bures up 2

Repairs requirmy vontracted labor will be charged al invoics cusl,

size, location, or repairs for damage to the districls

Fines for Yiolation of Fats, Oil and Grease Control Ordinance
Minar Violations
OHfense 13t Offense 2nd Offense drd Offense Am Offense & Up
Failnre to submit | Waming 5100 SI50 5500
sords
: Waming 100 SIsn S50
hindrane
Failurc to Waming 100 BH] S50
‘maintain en-site
secords
TFailure lomeel | Waming 100 HH] S50
sample standards
Moderate ¥ 5
Ofense 1st Offense 2nd Offense 3rd Offense A Offense & Tp
Failure to $150 S0 S500 SLAOY
amaitain
interocptors in
proper working
onder
Vailire to clean | $150 5300 5300 SLO0D
aut interoopter
overy 30 days
Major Vielntions
Souree of sewer blockage (minimum) $300 and not more than 510,000 plus cost of eleaning lincs
Seurue ol sunilary sewer i 351000 plus cost ol cleaning lines
Talsification ol resords $1000
*updated August 2, 2010
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CAMDEN COUNTY CAMDEN COUNTY
Public Records Public Library
Tee Schedule Tee Schedule
Copy Fees: Copy Fees:
Yx 11 and 8 % x 14 (Black /White), $.100age
Public Records (Black/White) S 11 and 8 % x 14 (Black fWhite) $.10/pag:
&4 x 11 and 8 42 x 14 (Col . . e 325 pape
8vx 1l and 8% x 14 $.15/page A1l and 834314 (Color) §25/pngs
7 {Black /W . $.20/pa
With printed pictures $.30/page 11 17 (Black /White) §20/page
17 {0 30ma
a7 $.35pnge 11 x 17 {Celor}. §.50/age
Tne: T 10/page
Public Recards (Color) meommg Fox 810/
. - Oulgoing Fax... 00 up o 10 pages, add’] $.10mage over 10
§ 14 x 11 with Piclures $.50/page (local & Wl free)
Quigoing Fax..............S1.25 up lo 10 pages, add’1 $.10¢/page over 10
#Comnties ate not sequired to creats 4 public rocord that i nat alseady in sxistence. (long distance)
Tiowever, the munieipality may eleat lo ereate the record if it detzrmines thal the record .
will provide an ongaing benefil 1o the counly andéar its cilizens. Inter Library Loan §3.50
Proctoring No Chirge
15 16
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Rale Structure Nothing contained in the provisions of this schedule shall be construed to prevent the
1. TCPA " .
- % 2Ry Counly Board of Commissioners [rom imposing, Trom time o time os it may sos [it
S 3G such license taxes s are not specifically defined or included in this schedule, or from
= s Toted FeePureel - - - .
inereasing or docreasing the amount of any fee when ol in contlict with Stat or Federal
1. FCPA - Fixed Cost Per Accomnt — Currently Estimated at 64 per Parcel law

3. GA—Gross Acreage Rale in Sfacre - See Table Below of a misdeneaner.

Rate Table The forgoing instrument was duly approved and adopted at a meeting of the Camden

CAMDEN COUNTY CAMDEN COUNTY
Stormwater/Watersheds Approved Tee Schedule Certification
Maintenance Fee Schedule
Continuing Authority of Commission

ate
- 1 FRU {Rauisalen: Same-False statements

Any person who willlully makes a filsc stalement on any fee application shall be guilty

County Board of Commissioners, said mesting date June 7, 2021

Watersheds ERU Rate Total Fee AT
North River SI0,00ERU 51089
Sawyer's Creek S10.002R 1! 510.89
Shileh S10.00/KRU 51089
sowh Mills HZHKRU 513,76 Rows B Munrs, Vice Chairman Furen M. Dvis

Ror o ey Hove . § .
e Ry Camden County Board of Conmissioners Clerk 1o the 13oand of Cammissioners

Vice-Chairman Munro opened the floor for public comments in regard to the proposed budget.

Nancy Farmer of South Mills addressed the Board. Ms. Farmer’s concerns included the following:

Tax Increase — The original tax increase of $.10 has increased to $.13.

Dr. Landon Mason stated at the previous meeting that 11.2% of Camden’s citizens are living at or below
the poverty level. Others are struggling as well.

The County is borrowing $33 million for a new school — can we really afford it? Due to the rising costs of
building materials plans may continue to be cut. According to the newspaper, when the Middle School
moves to the High School they will need more space.

It appears with the continued growth in the County, the schools will be out of space again in a few years.
The cost of the proposed new Library and Administrative Complex.

The 2023 property revaluation which will increase the costs to the citizens, in particular those in South
Mills.

What is the plan for the future?

Clarence Jennings of S. Trotman Road addressed the Board. Mr. Jennings’ concerns included the following:

$.13 tax increase is a major concern.

The need for a new High School has not been proven by the school system.

The Bond Referendum did not specify when construction on the new school had to begin. Due to the
uncertainty of the future and the high costs of materials, more thought should be given to how monies are
being spent.

All new construction should be placed on hold.

School space issues can be addressed without a new school at this time.

The proposed budget seems more liberal than conservative and Republican commissioners should change
their party affiliations to Democrat.

Melissa Linton of South Mills emailed the following comments to be read by the Clerk:

Camden County Board of Commissioners
June 7, 2021
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This letter is concerning the proposed budget and tax increases. 1'm asking each of you to consider the hardships
you all are causing the citizens of this county. Property tax rates are already high enough and I seem to recall you
saying they wouldn’t increase more than 10 cent, probably less. Now it seems you are saying 13 cent and possibly
higher. Do any of you realize what this increase does for people with fixed incomes, single mothers and other
working families just trying to survive amid all of the rising costs? These rates are unacceptable. My suggestion
is that you rework your budgets and lower spending, lower the costs of your building projects, and stop putting the
burden of your spending on our backs.

Motion to close the Public Hearing.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

Motion to table the consideration of the budget to address points discussed during the Public Hearing.

RESULT: FAILED [1-3]

MOVER: Clayton Riggs

AYES: Clayton Riggs

NOES: Ross Munro, Tiffney White, Randy Krainiak
ABSENT: Tom White

Motion to add the Proposed 2021-2022 Budget to the agenda.

RESULT: PASSED [3-1]

MOVER: Tiffney White

AYES: Ross Munro, Randy Krainiak, Tiffney White
NOES: Clayton Riggs

ABSENT: Tom White

Motion to approve the 2021-2022 Budget as amended along with the Schedule of Fees.

RESULT: PASSED [3-1]

MOVER: Randy Krainiak

AYES: Ross Munro, Randy Krainiak, Tiffney White
NOES: Clayton Riggs

ABSENT: Tom White

B. Proposed 2021-2025 Capital Improvement Program — Ken Bowman

Motion to open the Public Hearing for the Proposed 2021-2025 Capital Improvement Program.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

County Manager Ken Bowman presented the 2021-2025 Capital Improvement Program.

Camden County Board of Commissioners
June 7, 2021
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Camden County Board of Commissioners
Tom White, Chairman

Ross Munro, Viee Chaimmuan

Claylon Riggs

Randy Krainiak

Tiflney White

Re: Tiscal Year 2021-2025 Recommended Ca

1 Tmprovement Program (CTF)
Chairman White and Members of the Hoard:

The pravisien af adequate public infiastucture remains a top priority for the County. Being
only the eleventh year having a CIP pracess, the Board of Cammissioners have undertaken
significant (hought, discussion mnd consideration to estimate eritical facility needs and the costs
thercin for the County.

Financial policy specific to how the County governs the issues of debt, fees & user charges,
Tund balinees, competitive employment, and the ad valorem tax rate are shown in the attached
Resolution No. 2007-06-04. This Resolution puts in place measues fo ensure the linancial
strength of the County government as well as protecting the xpayer. In addition, the Board
of Commissioncrs created a Capital Reserve Fund as a mechanism with which to fund critical,
non-school, county infrastructure projects.

A primary goal for the Counly is bringing new development and job crention 1o the Camden
Commerce Park along U.S. 17. Further development along the LIWY 158 and US 17 corridors
will result in the generation of new fax revenues, lessening the County’s reliance upon
residential property taxes and ereating new employment oppormunities for our eitizens,

With Camden County being a recipient of significant grant awards in furtherance of the Board
of Commissioners capital improvement policy goals, key infrastrueture prajects are moving
Lorward. In FY 16/17 he county was awarded approximatcly $1.58 million in grants from the
U8, Leenemic Development Adminiswalion and the Golden LEAT Foundation for the
construction of the Courthouse Area Wastewnler Treatment Pland. The design framework for
this praject inluded a high-rate infiltration waste water treatment plant capable of Lreating
50,000 GPT) and expandable to 100,000 GPI. [n March 2018 the County awarded a contract
10 Hatehell Conerete for construction of the wastewater treatinent plant at a cost of $4.2M.
“This preject was completed in October 2019,

A significant projeet included in the 2018-2022 CIP s (he engsincering and design of a new
Administration Campus Complex on the acquited site across from the Historic Courthouse.
The proposed administration building was disenssed by the Board of Commissioners and
approved during the November 2016 board meeting, Sinee that decision the BoC: decided to
approach this project in Two Phases. The First phase is the Library and all the infrastrueture
necessary to support the second phase. That started in May 2021, The sceond phase will stact
when the BoC decides to relocate the existing departments fram the current buildings.

Thase 1. The Library. The enrrent building housing, the library is being leased and the lease
will expire in September 2021. The ewner has already stated they will not renew the lease
when it expircs. When the new library is complete the funds used for leasing the current
building will be applicd to the loan payment for the complex. Boomersng Design, Raleigh,
NC s the lead architet for designing the Library and MB Kubn is he Manager a( Risk. The
library is a tremendous asset for the citizens and children of Camden County.

Thase 2, The Administration / Multi-Purpose Buildings, When completed the Administeation
Building will house the Planning Department, Water Diepartment, Tax Department, 1uman
Resourees, Finanee, Eeonomie Develapment, The Clerk to the Roard, and the County
Manager, This building will also have much needed conference rooms and a board room for
the Board of Commissioners,

Ihe Multi-Purpose building, This building will house the Parks and Recreation Department
and the Senior Center, The building will have a space large enough 1 accommodate basketball,
volleyball, bleachers, civic meating rooms, staff offices, and a raised stage for conferences and
special events. The Senior Center will have a large meefing room for activitics, excreise room,
stafl offices, snd a shared kitchen for duily meal preparations and eatering eveats. It is
anticipated this building could receive the most use of the 3 buildings and will become a hub
of activity for many events.

Once the current Senior Center space is vacated it will be available for the Sherill's Oflice to
accupy. The Sheriff’s Office is operating at maximum capacity and is in dire need of a space
that can be converted Lo arcas where evidence and special equipment can be secured as well
as & holding aren. When all deparlments have re-located (o (he administration building, (he
Shetifl's Ofice will oceupy the existing building and have sceess 1o the existing parking arca
campound. Once camplete this will become a secure area.

During the 2020 election in November the citizens had the oppartunity 1o vore as 1o whether
they supported building & new high school. The question was placed as a referendum on the
ballot and the citizens votod overwhelming support moving forward with a new high schaol.
B Kahn was sclocted to conduct a feasibility study to analyze the current and futwre needs.
“The study was completed and M1} Kahn was hired a5 the Manager al Risk lor (he project
Mosely Architects was alsa selected as the architeet for project design. A ground-breaking
ceremony was held in My 2021 with a projected eonpletion date of September 2023.

As the COVID 19 pandeinic starts (0 subside the consequences are starting lo be flt in the
ecanomy. The fact that prices for sa many items are rising and seem likely to do so for al least
the next several months. There are widespread shortages of raw materials and parts that are
magnilying costs, Builders van't [ind enough lumber to build new homes. Manufacturers ave
anxious for more steel, copper, and other commeodities. Supply bottlenecks have oveurred
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begause companics were cavght off guard by the speed of the economic recovery from the
pandemic, with most consumers ush with cash, aller mulliple stimulus choeks, and spending
freely. With everyone now ramping up at onee, manuficturers, shipping firms, miners and
agricultural companies can't keep up. Most econamists agree the economy is taking a major
hit and will not rebound guickly, That being seid, I'm an optimist, and truly believe the fature
for Camden Counly is very posilive us we continue working together to make the County a
better place for everyone.

10 will take all of our collective skills along with wise and thoughtful decisions 1o have the
vision Lo conlinug Lo advance the critical capitz] projects identified in this decument.

Respectfully Submitred,

Counfy Manager

Introduction

The Capital Tmprovements Program (CI1) i5 a cammunity planning and fiscal management
toal used to soordinals the loation, timing and financing of capital improvements over a
mlti-year period — usually 4-6 years. Capital improvements refer lo major, non-recurring
physical expenditures such as land, buildings, public infrastructure and squipment. The
Camden County CIP is a five-year plan that consists of capital projects for various
departments/agencies of the connty government. The CII inclhides a description of
proposed capital improvement projects ranked by priority, a year-by-year wc]vcd\.v\c of
expected project ling, and un estimate of project costs and finaneing sourcs c CIP
is a working document and should be reviewed and updated annually 1o refle uh,unging
community needs, priorities and funding opportunities.

Purposes of Capital Improvement Planning:

i the timely repair and replacement

# Provide a level of certainty for residents, businesses and developers regarding the location
and timing of public investments.

+ Ientify the most cconomical means of financing capital improvements.

# Provide an opportunity for publie inpul in the budgel and linancing process

¢ Eliminate unanticipated, poorly planned, or uineeessary capital expenditures.

# Eliminate sharp increases in tax rates, user fees and debt levels o cover unexpecied capital
improvenents

# Linsure that pavtemns of growth and development are consistent with the comprehensive
plan.

+ Balance desired public improvements with the comomunity’s financial resources

Preparation ol the CIP and annual budget are closely linked. The first year of the CIP,
known as the capital budget, outlines specilic projects and appropriates funding for hose
projects. It is usually adopted in conjunction with the government’s annual operating
budget. Projects and financing sources outlined for subsequent years are not authorized until
the annual budget for those years is legally adopted. The out years serve s a guide for futre
i { w and modification. Department heads submit to
the County Manager information relating 10 items that will cost in excess of $300,000 in al
least one year of the CII* planning period. The County Manager will review and study all
items submitted by the department heads and prepare a recommended plan that is provided
o the Board of Commissioners. Alter review by the Board, a public hearing is set to receive
cilizen inpul. When the pln is complele the Bosrd of Commissioners will adopt it with a
resalution with the intent to include the first year projects in the annual budget, By providing
funding for strategic investments at a given time and location, the CIP helps ensure thal
development oceurs consistent witl a community’s plans and vision

Iinancial Policy
The fallowing financial guidelines were adopted by the Board of Commissioners on June 4, 2007:

Dbl service should be equal ko or less than 15% of Genesal Fund expenditures.

o The county will strive o pay outstanding principal debt within 15-20 years,

*  The county will strive (o maintain ifs debt at no greater level than 2% of the ussessed
valuation of taxable property in the county.

«  The county will strive to maintain an available mud halance equal to 25% of the General
T Budget 1 e ead of cach fiseal year whicksis substantislly higher than the mininam
Iy the Logal CGovernment C:
+  (General Fund halances in excess of targeted levels may be transferred (0 the County's
Special Capital Reserve fand.

Adoption of these poli
in capital planning.

s will further ensuro (he county's financial strength and future suceess

For the past. ¥ “amdlen County Jon g very conservative fiscal policy working

ih in the fund balance and a stronger financial position for the county government.
“The total unreserved and undesignated. peneral fund balance was $6.5 millian at the end of
TY2020-21, The maaintenance of  healthy fund balance must be continued so the County has the
abilily 1o amange financing lor large projects thal have been identilied.

Project Lvaluation

Reginning in FY11 through teday, project evalvation was dene through inlemetion and
discussion between the County Manager and the Commissioners as well as input fiom the
Department Heads. As noted above the CIP is a working document and should be reviewed
and updated annually to reflect changing community needs, prioritics and funding
oppottunities.

Project Fvaluation Criferia
Sections Quostions Considorad When Evaluating
Projects

Dapartmant Ranking

¥

What Is the departmental
priorityfranking for project?

Logal Mandatos/Safoty % Does (he project enable the Gounty fa
Tulfil @ new or existing state of federal
mandate?

Does the project eliminate an immediate
safely hazard for County ciizens or
employeas?

v

[Demonstrated Need!Timing % Wien does The project need fo be
complsted? Is the project related to
another priary project?

vt save e Gou
operating costs?

Willthe project impreve operating
efficiency?

Wil maintenance cost be reduces if the
project were undertaken?

Willthe project gonerate additional
operating revene or wil it gererate
sdditional expense?

Willthe project imprave the quaity of Tie
of the County's citizens'

Impact on Operating & Maintenance Costs E y futre

o

¥

-

i

Tmpact on Quality of Lifc

¥

Addresses a deficiency in provision of 15 fhe Gounty unable o provide basic
public services services il the project is nat completed?
Are current services in the project arsa
inaclequate?

Does the project imprave County
senvices?

v

v

v

Linkage to Board of Commissloners’ Does the project help to mest the
priorities established by the Vision
Statementigaals or other long-range
plans?
How wil the project help further these
suppert priorities?

Does tne project have citizen or
community support?
Daes the project servios  special need
af the community?

Vision Statement, other

Long Range Plans, o Community

¥

v

Funds/grants available from state, federal, % Besdes Counly peneral fund revenues,
and other sources what funding saurces are available to
fund this projact?

Can fees of revenues aiher than taxes
be raised o cover fis project’s cost?
Extont of secondary benefits » Are there Intanglble benefits to
completing the project?

e thcte benefts o e praject hat are
nat othenwise considered
evaluation?

What comments 40 you hawe about the
project that needs o be considered by
the Baard of Cammissioners?

v

w

Gomments

|
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Revenue Sources & Debt Ser 7 Revenue Sources & Debt Service
One of the most important factars of financing a major project is the connty's ability to Resmurees Project Types A

pay the debt service or the anmual costs of the financing, There are several funding souices Pay As You G [ Assers with short BT

ct wresl and Linrits fundling for
that will be used to fiund projects in the CIP. These sources are dependent on the type of scful I

ofher costs of issuance | capilal needs.

project and the financial impact on the taxpayers of the county: or whoro most of
neti 1 achicved
. o w
1. General Fund Reven s Mm be used 1o fund Pay as You Go eapital projects Kt
with amaunts under $300, st for which Preseres financial Creates an wneven foaw
2. General Obligation (,U J‘ullds - Ihe County may issue General Obligation atching local funds Hexibili
Bonds for larger projects such as schaols. These bonds are legally binding and arc requircd

full fuith, credit and taxing power

arca mmhc of the county
nt ments - In exchange for bunk fnimeing, County

Install el

are ot Proteets borrowing

assets are used s security for private placement of debt, This Lype of funding can Fapieddaogd P
e used for any capital projects. ol Pay As Yan Ga plan
4. Certifieates of Participation (COT) - Essentially a large installment financing ~ .
agreement (banks ars limited on how much they can lend). COPs are usually rated g e lt’i]ﬁ:;m"“‘“

astep below u GO rating.

anal expendities

ues - Projects may be linanced through low interest General Obligation | Asscts with long nsefil Permits governments. Adds fnancial and
federal loans from USDA Rural Development such as the completed Camden Bands lives o acquire assels s dmiisteative costs
Tntermediate School Project. Additionally several projests have been financed by needod procuring caical assets
the use of state and federal grants such as the Wastewater Treatment and Projects that are expensive to [Levels out eapital its: flexibility by
Collection System. acquive or that exceed the e Life of
6. Private Contributions - Private i from devel or adjoining copucily ofhe Pay As You the bond ssue
landowners that will becorie a part of a laiger project. [ T —
Note: There are some limited recurring revenues that are to be used for debt service v rarand Piejetiutiiarc: Pemmits governments | Interést Gost ay be
purpases. Portions of the Article 40 and 42 Sales Taxes are restricted for the purpase of aeiicipaion (Hponeiie bo ot b et ol i
schoul-related debl service or school capital oullay. The county also receives funds from capacity of the Py As
the state Public School Building Capital Fund (these imds are generated by the state . You Go plan
coiporate income taxes) that can be nsed for debt service; however, the status of these

finds is uncertain based on the unpredictability of the NC Education Tottery proceeds and [Lned ffaquoniy.foe Mo voter approval

: purchases of
other ceonom equipment, buikdings
ud resl property
Revenue Sources: Grants Assats qualifying for Fxpands siee of capilal | Cimited amount of
+ Restricted portions of Atticle 40 & 42 Sales Tax eranl assistancs program with litte ar | unrestricred grents
it 5 ocal b ity
+ Anmual contributions to the Special Capital Reserve Fund per proposed :'a‘;:;‘”“: o a0
i compliance costs
+  Accumulated funds in the Special Capital Reserve Fuid & School Private Contrihutions |Facilitics adjasent io Lowars gavornment Added stall lime
Capital Reserve Fund private propetics capital and/or i 0 identify
perating and coordinate
activities
7 8
Funding Method for County Capital Reserve Fund Adoption of Unified Counfy Government
d Transfer Tax: The Land Transfer Ta is placed in a Capitzl Reserve fand to suppart In May of 2006 the velers of Camden County approved the adaption of Unilied County

vjects i wpital Iniprovement Plan and transfers from General Fund balance when it is in plemented granting Camden County

sl \argeled levels (Resolution No. 2007-06-04). boththe powers ofa county as well as those of munieipal government (exeluding the creation

ol & police department). This change in form of government restricls the creation of any

Tt projected that the T and Transfer 1ax will generate approximarely $550,000 in FY 2020-2021 uther pumieipal governments witkin the counly thus nssuring citizens of only ene layer ol
These funds are applied to approved capital projects and debt service. ulve.nrly £01 of the county- local government and one layer of taxation.

wide ad valorem fax imately $103.000 in faxes coll Camden Connty Utility Franehise Tax: A major benefil of the change in form of govermment s hat it
allows the Connty to recelve a quarterly allocation of the Utility Franchise Taxes which are
School Capital Reserve Fund typically only received by municipalities. As the County grows and develops additional

The Sehool Capital Reserve Fund will continue to be the primary means the county vses to fund vommercial (i base (his allocalion ncresses.
schoal capital projects. €1 mmmly cﬂuﬂal pm.r,m are funclex] by that portion ol the Articks 40 & 42

sales tax that is earmarked for by the state. | ity 1l ay recuest flnds Capital Project Narrative Description:
{hrough the State Public School Building Capital Fund, Lottery procesds are annually a ‘\ppmpl iated The Capital Project nartalives are organizas in the following valegories:

{or this Funel and reserved lor School Capilal projects. Articles 40 & 42 S

des Tazx will gencratc:

approximately $550,000 annually that goes into the School Capital Reserve Fund. Tt needs to be A. Approved/Funded - Approved and Funded by vote of the Canden County Board
noted that falling tax revenue is going 1o be a problem for Camden Counly duc lo the of Commissioners;

COVID-19 virus. Sales taxes on refail, restaurants and hatel roms ate all taking a hit, as

is the state’s income tax. From a finance perspective it is this unknown that local leaders B. Recommended/Unfunded - Recommended projects by the Camden County

need to be very caulious with moving forward with inercasing debt. Manager but currently Unfunded; and

- Projects that have been identified by Stalf but currently not
(nterprise Fund funded.
umh Comden Wister & Sewer District: The South Camden Water & Sever District is an
etprise wides water and sewer Lo residents of Camcden County whe live in the
mhmM and Shiloh Townships. Water serviee is available thisuphout the two lownships imd
sewer service is available only ina smaller area that is along, the US 158 / NC343 corriclor, This
Tund bas been in operation since 1996,

A Reverse Osmosis Water Treatment Plant was constructed and becarne operational in 2002 along
the Pasquotank River in Camden Township near the central area of the county. This facility was
built with partial funding from the NC Rural Center.

County Iire Districts

There arc two fire districls in the county, the Seuth Mills Fire District and the Courthouse-
Shiloh Fire District. The South Mills I'ire Department station is located on Keeler Bam Road near
South Mills. The South Camden Fire Tepartment has a fire station located on Sawyers Creek Road
near the Courthouse with a second station located in the Shiloh Cnmmumty along NC2343
Souih. Residents in both distriets curzenily pay 4 loial of .03 ax (.0 ax plus a 04 pencral
fand contribution), These revenues fund the operation and capital rm.xls of the firs departments.
“The county has cantracts with both volanteer fire letailing how the fire

will oversce the operation of the fire departments which includes special appioval of all
expenditures of $5,000 or more,

In consiceration of the current revenue generated from property tax county-wide, it is
expected that bath districts will have adequate funds Lo provide Tor their operational needs
and debt service for capital needs for the next five years

Camden County Board of Commissioners
June 7, 2021



pital Projeet Narratives

A, Approved/Funded:

1.

onstruction of Raw Water W

Project Deseription:
Drivrity Level: 1

Define P'roblem: Forecasted residential and commercial growth will require additional
sourees of fresh water.

Recommended Solution: Tn FY 2019-2020 install test wells and obtain engincering design
plans and construction cost eslimale. The test well results Lor (two wells ave good so il is
anticipated the construction of a new well will start either on the site on Seymour Drive or
343 South, in 2021-2022,

The water plant has a current eapacity of .72 MGD and an average use of 324 MGD. The
Stale allows 80% use of capacity before design work (o incroese capscity, which amounts
(0 576,000 GPLY. Subluscting the average use of 324,000 GPD provides only 252,000 GPD
for additinal development use

Alternatives: Nonc

Stage of the Project: Engincering design was completed in FY 15/16 ulilizing the
engineering serviees of Diehl and Phillips for the Seymour Well. Hopelully much of that
design will work for the next well also. The mw water main 10 connect the new well 10 the
‘water treatment plant will have to be designed.

Relation to Other Projects: This proje
existing businesses in Camden County.

Lis required Lo altract and suppart new and

Description of Land Needs: Land bas been purchased, In FY07-08, the county
purehused [ve additional well siles in elose proximity (o existing water treatment plant,

Professional Design Work Detail: None

Operating Impact: Additional utilities and equipment maintenance costs.

Waste Water Expansion - US 158 iast from Hardees to Country

sion of sewer lines (o the Country Cluls As

. including u 200-300-
acre petential mbed-se development as well as available parcels along,

Define Probl
residential, and commerc

sewer infrustucture is needed t0 support coonomic develepment,
retail growah.

Recommended Solution:  Exond oxisting sanitary sower line,  Estimated cost in exeoss of
1,200,000 to b funled by County cantributions, grants and developers via cost shaving formuls

Alternatives: Commercial and Residential develspment is adversely afTected withoul the sewer line
extension.

Stage of the Project: MeGill Associates has propared a feasibility study to include construction
cosl estimates. Anestimate has heen prepared by MeGill Associates, Projest material costs and
petroleum price are increasing adding 1o the cost estimates already receivel.

Relation to Other Projects; This projeel is requircd to sttact and support new and sxisting
businesses such as Towne Bank in Camden Counly, Waslewster service would have appositive
impact with developing the aren ndjacent (o Shell Stution. Also, residents along the Pine Stre
aren hurve expressed @ slrong interest in wastewater serviee due (0 a variety of system failures,
‘The extension would also inerease the line size af s existing force main rom Limb®s Marina
the Caurthouse Puing Station © support the additional Mows,

Description of Land Needs: The sanftary sower Hnos will run on the DO right-of-ways. A small
parcel of land will have (o be purchased for o proposed [if station, cxct logation (o be
determines]

Professional Design Work Detail: None. Foasibility study completed October 2013, however,
the engincering design will need to be updated.

g Tmpact: The operating impaet will be minimal with the exeeption of nomial wear and

Cost (0 Hookup: The cost fo cach property owner has not been determined af this ime duc o
increases in materials and lobor. Onee the sewer line has been installed and awners are notified the
line is operatianal they will be required to eonneet within a reasonable amount of time (1o be
determined by the County).

Project Dese n: The South Mills Wastewater Treatment Plant will need additional
treatment capacity and disposal to handle the increased flow demands from the residential
developments that are currently proposed. A FRR was conducted to evaluate the options
for increased wastewater irealment capacity and the cost for each. The cost to add 100,000
GPD of capacity o the existing treatment plant and disposal was approximately SIM.
‘This expansion would handle the first two building phases in the residential development
and provide information en how much additional treatment capacity is needed.

Problem: Cureent Treatment Plant has appreximately 10,000 GPI of treatment
12z

capacity left and two large residential subdivisions nre umder development,

Recommend Soluti
plant.

Construct additional eapacity at the existing wastewater trentment

Alternatives: Build a new wastewatler (realment plant, or require developer to build s
wastewater tieatment plant to handle wastewater llow produced by new development.

Stage of the Project: A 'R, was campleted 1o determing the most cost-cllielive
alternatives for increased wastewater treatment capacity,

Nonc to date,

Professional Design Work Des

Operating Impaet: The operating impact would be minimal.

2. South Mills Waste Water Treatment Plant (High Rate

ation Pond)

sevel 2

Project Deseription:  Increass wastewater disposal capavity o propare lor increased
flows from sanitary sewer expansians.

Define Problem: The increased wastewater flow as a result of increased residential and
commercial development will require added wastewater disposal capacity.

Recommended Solution:  Study the feasibility of higher rate infiliration ponds for
wastewater disposal as opposed to the current spray field acreage located near the South
Mills WWTP, The benefils include using less land area and lower operations and
mainienanee costs together with the ability to use his technology for adequate disposal
during winter manths

Alter:

ives: Continue to utilize the existing spray fiekls in South Mills Township,

Stage of the Project: Eastern Carolina Engineeting has prepared a prefiminary safls
oring lest analysis at the current WWTP spray fields site. The festing shaws the soils at
e spray field site would support (he high ratc disposal syséem.

Professional Design Work Detai

None to date,

Operating Tmpact: The aperating
wear and fear.

npact will be minimal with the exesption of normal

3. Phasc 1l Public Serviees Complex

Priority Level: 2

Project Description: Construction of a Public Services Complex that will serve the
needs of county residents in a safe and elficient manner, This project will be built in

2 phases. The Library (19 Phase) is eurrently under canstruction with a completion date of
December 2021, I'he 2" Phase consists o the construction of the Administration Building
and the Civic Center / Senior Center.

tion

Define Problem: With the purchase of an interim Connty facility at 330 East TTwy 138,
immediate overerowding concerns al (e Courthouse Complex have been addressed with
the relacation of Administration, Finance, liconomic Development, and Public Works to
the new facility

A “One Stop™ appronch (o service delivery will be eonsidered for the construction of
centralized County com Mullipurpose conferencetraining roams are ta be used by all
departments, county commiliees as well as by lhe community. This building will house the
following departments: Manager's Office, Lluman Resources, Finance Office, Tax
Administration, Utilitics, Planning & Community Development Department, Lxtension
Cenler, Parks & Reercation, Soil and Water Conservation, Senior Center, and the County
Tibrary.

Construction of the building 10 facilitate a drive-thru window o accommodate payments
would be preferable for the county eitizens, Finally, this building will be ADA compliant
which will allow all the county citizens of Camden County to have access to its services.

Recommended Solution: Construction of a Public Services building on the acreage
already purchased across (he road from the Courlhouse Complex. Demalition of existing
structure and cepaving of e lot would provide additional parking which is greatly
needed when court is in session and ta aceommodate Bourd of Eloctions and the Camden
Heritage Musenm

Alternatives: Continue business in current structure

Stage of Projeet: County purchased 7.69 ucres across the road from the Courlhouse
Camplex. A formal space-needs study was condueted by Wosten Company in March
2016. An aichitectural design firm, Boomerang. Design, and construction mansger ul risk,
MB Kb, has been hirod to completed design wark and pre-cansiruction services.

Relation to Other Projects: Completion of this project will free up space currently
oceupied by the Senior Center for use by the Sherift’s Office. Tt will slso allow for the
demolition of the space Lhat is currently ccupicd by the Planning Department, Water and
Sewer, and Tax Administration. The buikiing itselfis old and rn-down beyond full
recovery due to the materials themselves (wood struelural members) and arc decaying
from mold ar rot. This space has outlived its practicality and is not eonducive to « safe
work environment.

Professional Design Work Detail: The architoetural design services for the Library
(Phase 1) is programmed for FY 2021-2022, Boomerang Design, Raleigh, NC has been
selected as the desipn firm and MB Kahn is (he Mimager at Risk. Target date for
completion of the Library is December 2021. Design services will be determined wihen the
decision is made to move forward with Phase 11

19
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Operating Impaet: Inereased efficiency in daily operations and co-localion of county
offices.

4. 1S 158 Sidewalk Extension

Tefine Problem: The develapment of the Canrthouse Township as a center

around public uses such as Camden Tligh School, the 1S Post Office, and future County
community complex i leading to increasing commercial nses and pedestrian activity among,
the uses. Tt is impartant to accommodate the existing and future pedestrians with sidewalks to
reduce eonflicts with automobile traffic and to encourage walking.

Recommended Solution: Requize privae development to install sidewalks within

level wnd eonstruel public sidewalks W develop i eventual sidewalk network within
the core area. The first section of sidewalks bas besn constructed around the Town Conter
preject and in front of the high school.

The proposed project is to extend the existing sidewalk in front of the high school
approximately 1900 linear feet to the Camden Square shopping, and restaurant center. Al
cost approximately $8,500 and is inchuded in cost estimate.

Alternatives: None

Stage of the Projeets As stated above some sidewalk exists in the area and the recently
adopted Unified Developmen! Ordinance (LDO) requites sidewalk in new development,
Project will require enginesring and construction,

Relation to Other Projects: This project is will enbance and support new and existing
busincsses n the Courthouse arca.

Description of Land Needs: Project would be constructed in NCZOT Right of Way (ROW)
and require eneroachment permils

Professional Design Work Detai one

Operating Tmpact: County wauld be responsible for maintenance of sidewalk and any
surounding landscaping,

C. Identified/Unfi

1. South Mills Boat Ramp and Park

Project Description: Obtain property and construct a small Community Fark in the Sauth
p

Mills Township aren

Project Definition and Justification

Define Problem: As the County's population grows, demand for recreation space and
activitics will inerease. Parks are an integral element of strong communities and promote
Tcalthy living activitics, cspecially when located in or in close proximity to residential areas,
Currently all county park facililies arc loested in the courthouse fownship at Grandy
Elementary School. e distance from South Mills 1o the one central community park is an
obstacle to pursuing both organizational and independent recreation, and the existing
community park has little if any room for expansion of park or parking areas.

Recommended Solution: Purchase 10 to 20 acres for construction of a community park
wilh bolh sietive and passive reercation arcas including baschallisoceer fields, playground
equipment, and pienic shelter, Limited funding may be generated from requiring fees in lien
of land dedications for nev: residential subdivisions. As pact of this process, the Counly is
pursuing the construction of a boat ramp and parking area on a S-nere tract at Tamer’s Cut
nd Uniion Caap Roz

Allernatives: NIA

Stage of Project: Rescarching available land and apportunities

Relation to Other Prajeets: Allows expansion of ouldoor reercational oflerings.

Professional Design Work Detail: None started at this time. Will need a general park
design 1o identify land requirements, prior to locating altemative sites possibilities.

Operating Impact: The project will increase Parks and Recreation aperations and
meinlenance budgot

Resolution No. 2007-06-04

as, stabilily in fiscal affiins is a desirable objective, but a difficult goal for counties
1o altain because many factors some of which are the relationship of the various units of
government, mandates, the changing economies and the limiled authority of local
government; and

Whereas, e Board of Commissioners is of the opinion that the staement of minimum
standards of fiscal policy would help present and future boards and stafl o adapl to the
changes that ageur and help them fo altain s reasonable measure of fiseal stability;

Now, Therefore Be It Resalved, that the Camden County Board of Commissianers does
hereby adopt the Following finacial policies:

Deht-
Debt service will nol excecd 15% ol general fund expenditares. Tn any year
where debt service is less than of equal 1o 14% of general fund
expenditures at least 1% of the operating budget muy he trnsferred (o
eapital reserve.

“The eounly will strive (o pay outstimding principle debt within 15.20
years,

“The connty will strive (o maintain its debt at no greater level than 2% of the
assessed valuation of taxable property in the county,

Fees & User Charges -
As part of the annual budget process the County shall review the fees and
user charges. All changes to the schedule of fees must be approved by the
Board of Commissioners.

‘The County should charge [ces il allowable, when @ speeific group off
beneficiaries can he identified, when it is feasible to charge the
beneficiarics, and when there is no reason to subsidize the service whally or
i pant, Fee levels should be set 1o recover the full costs of the services
provided, unless it is deemed necessary (o partially subsidize the serv

Lactors (o consider in deciding whether a subsidy is appropriate include the
burden on property tax payers, the degree (0 which the service benefils

a particular segment of the population, whether beneficiaies can pay the
Je, and whether (he service provides a broader benefit to the community.

Fund Balance -
The covnty will strive to maintain an available fund balance equal to 25% of
the General und budgel at the end of cach fiscal year which is
subsiantially hipher than the minimum recommended by the Local
Government Commission.

General Fund balances in excess of targeted levels may be transferred to the
County's Capital Improvement Plan (CIP)

Competitive Enployment -
The county will strive to maintain compelitive pay rates by making annual
cost of living adjustments when economically feasible for the county based
on the consumer price index.

Tax Rate -
In an effort (o stabilize the county's lax rate, the Board of Commi
will adopt a tax rate hat considers the succeeding four years anticipaed
expenditures and will strive not 1o change the tax rate prior lo the next
revaluation

The Board of Commissioners will
operaling budyet to s amount that
tax base as well as other state and
wherever possible.

ek to limit the growth of the annual
n be accomniodated by growth in the
deral revenucs, without s lax increasc

“The County will strive 0 annually review and develop revenue projections,
expenditures, and the fund balance {or the next five years.

Adopted this 4™ day e, 2007

Teffrey Jennings, Chafrman

Allest

Ava Gurganus, Clerk to the Board

Vice-Chairman opened the floor for public comments. There were none.

Motion to close the public hearing.
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RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

Motion to add the proposed 2021-2025 Capital Improvement Program to the agenda.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

Motion to approve the Proposed 2021-2025 Capital Improvement Program as presented.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

C. Camden County Library Financing — Ken Bowman

The Board of Commissioners held a Public Hearing in connection with a proposed installment financing agreement
to finance the acquisition, construction and equipping of a new Public Library and Administrative Complex for the
County of Camden, North Carolina. Based on the significant increases in materials and construction costs over the
past 12 months, there was a need to increase the financing to cover those costs.

Vice-Chairman Munro stated the following: This is the hour and day of a duly noticed and published public hearing
on a proposed installment agreement to be entered into by the County of Camden, North Carolina pursuant to
Section 160A4-20 of the General Statues of North Carolina in an amount not to exceed $4,650,000 for the purpose of
providing funds, together with any other available funds, to pay the costs of acquiring, constructing and equipping a
new public library complex for the County. The Board of Commissioners will open the Public Hearing and will
hear anyone who might wish to be heard on the advisability of the proposed Project or financing as described.

Motion to open the Public Hearing for Camden County Library Financing.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

County Manager Ken Bowman presented the following Library Financing Resolutions.

Camden County Board of Commissioners
June 7, 2021



The Board of Commissioners for the County of Camden, North Carolina met in a regular
meeting at the Upstairs Historic Courtroam located at 117 North 343 in Camden, North Caralina,
at 7:00 p.m, on June 7, 2021,

Present:.

ice Chair Ross Munto, presiding. and C i Claylon Rigg:

Randy Krainisk and Tiffncy White

Absent:_Commissioner Tom White

Algo Present:_County Manager Ken Bowman, County Attomey John Monison,

Clerk to the Board Karen Davis, Finance Officer Stephanie Jackson

= ox x4 ¥

I'ie Chair announced that this was the hour and day of the public hearing on a propused
installment financing agrecment 1o b entered info by the County of Camden, North Carolina (the
“County”) pursumnt to Scction 160A-20 of the General Statutes of North Carolina in an amount
nat to exceed 34,650,000 for the purpese of providing fnds, topether with any olher available
funds, 1o pay the costs of acquiring, construeting and equipping & new public library complex for
the County (the “Projeet”). To seewre its obligations under the Agreement, the County will grant
alien on all or a portion of the site of the Project, topether with any improvements or fixtures
located or o he located therson.

The Chair acknowledged due publication of & notice of public hearing in a newspaper
with general circulation in said County as required by Section 160A-20 of the General Statutes of
Nerth Caroling and directed the Clerk to the Board of Commissioners 1o attach the alfidavit
showing publication in said newspaper on u dale at least ten (10) days prior to the date hereof as
Exhibit A hereto,

The Chair then announced that the Hoard of Commissioners would immediately hear
angone who might wish 10 be heard on the sdvisability of the proposed Project or financing a3

described above.

A list of any persons making comments and a summary of such comments are atiached as
Exhibit B hereto.

All statements and comments were duly considered by the Board of Commissioners

Thereupon, Commissioner Ross Munro  introduced the following resolution the title of
which was read and a copy of which had been disteibuted 1o each Commissioner:

RESOLUTION MAKING CERTAIN FINDINGS AND
DETERMINATIONS REGARDING THE FINANCING OF A NEW
PUBLIC LIBRARY AND ADMINISTRATIVE COMPLEX FOR THE
COUNTY OF CAMDEN, NORTH CAROLINA PURSUANT TO AN
TNSTALLMENT FINANCIN EMENT AND REQUESTING THE
LOCAL  GOVERNMEN COMMISSION  TO  APPROVE  THE
FINANCING ARRANGEMENT

AG]

BE [T RESOLVED by the Board of Commissioncrs (the “Board™) for the County of
Camden, North Caroling (the “County™) as follows:

Section 1. The Board does herehy find and determine as follows:

(#) The Board has determined 1o proceed with the acquisition, construction and cquipping
of a new public library complex for the County (the “Project”).

(b) After a public hearing and due consideration, the County has determined (o consider
entering into an installment financing agreement (the “Agreement”) in the aggregate principal
amount not to execed $4,650,000 for the purpose of financing the cost of the Project and the fees
and expenses associated with the Agreement.

(€ “The County will enter into the Agreement with Truist Bark (the “Lerder™, pursuant
o which the Lender will advance (o the Counly amounts sullicicnt to pay the costs of financing
the Project, and the County will repay the advancement in installments (the “Installment
Payments”).

) In order (o secure e Installment Payments, the County will grant a licn on all o a
portion of the sile of the Project, logether with any improvements or fixtures located or to be
located theroon.

(e) It s in the best interest ol the County 1o enter inlo the Apreement in that such
transaction will resull in providing financing for such Project in an efficient and cost effeetive
manner,

f) Tintering into the Agreement Is preferable to a general abligatien bond and revenue
bond issue in that (i) the County does not have the constitutional authority to issue non-voted
gencral obligation bonds pursuant o Article ¥, Section 4 of the North Carolina Constitution
because the County has not retired 2 sufficient amount of debt in the preceding fiscal year to
issue: o sullicient amount of general ebligation bands for the Projeet without an clection; (i) the
nature of the finaneing does not allow for the issuanee of revenue bonds; (iii) the cost of the
Project exceeds the amount to be prudently provided from currently available appropriations and
unappropriated fund balances; (i¥) the circumstances existing require thal [unds be available to
commence construction of the Project ns soon as practicable and the time required for holding an
election for the issuance of vated general obligation bonds pursuant to Article V, Sectian 4 of the
Nerih Carolina Constitution and the .ocal Government 1ond Act will delay the cormencement
of construction of the Projeet by several months; and (v) there cem be no assurances thal the

Project will be approved by the volers and the necessity of such Project dictates that the Project
be financed by u method that assures that such Project will be construeted in an expedient
manner,

{g) Tt has heen determined by the Board that the cost of financing the Project through an
installment. [inaneing agreement s reasonably comparable to the costs of issuing genersl
obligation bonds or other available methods of financing and is acceptable to the Board.

(h) Counsel to the County will render an opinion to the effect that the proposed
unlertaking as describeel above is authorized by law and is 4 purpose for which public funds may
be expended pursuant fo the Constitution and laws of the State of North Carolina.

(i) The debt management policies of the County have been carried out in strict
campliance with law, and the County is not in default under any obligation for repayment ol
borrowed money.

(j) Any increase in laxes necessary to meet the sums to fall due with respect to the
Agreement will not he excessive.

Section 2. The Board hereby autherizes, ratilies and approves the filing of an spplication
with the Local Governmen! Commission lor approval of the Agreement and requests the L
Government Commission to approve of the Agreement and the propesed financing in connection
therewith

Section 3. This resolution shall take eflect immediacly upon its adoption.

Tpen motion of Commissioner _ Clayton Riggs ., the foregoing resolution was adopted
by the following vote:

Ay

Rogs Munro, Clayton Riges, Randy Krainiak

Noes: Tiffney White

Ross Mumro  introduced the following resolution, the title of which was read and a
copy of which had been distributed to cach Commissioner:

RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF
AN INSTALLMENT FINANCING AGRECEMENT, A DEED OF TRUST, A
PROJEC IMENT AND RELATED DOCUMENTS IN
Co FINANCING OF A NEW PUBLIC LIBRARY
AND ADMINISTRATIVE COMPLEX FOR THE COUNTY OF CAMDEN,
NORTH CAROLINA

BE TT RESOLVED by the Board of Commissioners {the “Bowd”) for the County of
Camden, North Carolina (the “County™) as follows:

Seetion 1. The Board does hereby lind and determine as follows:
() There exists in the County & need lo finance the costs of acquiring, constructing and
equipping a new public library complex for the Caunty (the “Project™).

(b) After a public hearing and due consideration, the Board has determined that the most
ellicient manner of [inancing the Projeet will be through entering info an lnstallment Financing
Agreement, 1o be dated as of the date of delivery thercof (the “Agreement”), with Truist Bank
{the “Lende™) pursuant o Section 160A-20 of the General Statutes of Nowh Carolina, as
amended.  Pursuant 1o the Agreement, the Lender will advance moneys to the Counly in an
amount sufficient to pay the costs of the Project and the financing costs relating thercte, and the
County will repay the advancement in installments, with interest (the “Installment Payments™).

(c) In erder o secure its obligations under the Agreement, the County will execuie and
deliver & Deed of Trust, o be dated as of the daw ol delivery hereol (the “Deed of Trust™),
granting a lien on all or a partion of the Projest, together with all improvements and fixtmes
located or to be located thereon

() In order to provide for the deposit and investment of amounts advanced by the Lencler
to the County pending disbursement. thercof’ 1o pay costs of the Project and related financing
expenses, the County will execute and deliver a Project Fund Agreement, to be dated the date of
delivery thereol (the “Project L'ind Agreement™), between the County and the Lender.

(c) There has been presentcd Lo the Board sl this mecting drafs of the Agreement, the
Deed of Trust and the Praject Fund Agreement.

Section 2, [n oider to provide for the financing of the Project, the County is hereby
aulhorized to enter info the Agreement and receive an advancement pursunt hereto in a
principal amount not to cxeeed §4,650,000, The County shall repay the advancement in
installments due in the amounts and at the times set forth in the Agreement. The payments of the
installment payments shall be designated as ptincipal and interest as provided in the Agreement.
The interest rate payable under (he Agreement shall be 2.25% per annum (subject to adjustment
as provided in the Agreement) and the final maturity shall not exceed June 1, 2036.

Section 3. The Board hereby approves the Agreement, the Deed of Trust and the Project
Fund Agrecment in substantially the forms presentedd al this meeting. The Chair or the Viee
Chair of the Board, the County Manager and the Finance Officer of the Cotinty are cach herehy
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autherized to execute and deliver on behalf of the County saidl documents in substantially the LI
forins presented at this meeting, containing such modilicalions as Ihe person cxceuling such
documents shall approve, such cxeeution to be conelusive evidence of approval by the Board of I, Karen M. Davis, Clerk to the Board of Commissioners for the County of Camden,
any such changes. The Clerk to the Toard or any Deputy or Assistant Clerk to the Board for the North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of such much of the
County is hereby authorized and divected to aflix the oflicial seal of the County Lo said proceedings of said Board of Commissioners Tor said County at a regular meeting held on June 7,
documents and 1o altsst (he same as may be roquired 2021, as it relates in any way t the holding of & public hearing and the adoption of the foregoing
resolutions relating to an installment financing by said Cennty and that said proceedings are
Scefion 4. No deficiency judgment may be rendered against the County in any action for recorded in the minutes of said Board of Commissioners.
breach of any contacrual ebligation authorized pursuant o this resolution and the taxing power
of the County is not and may not be pledged directly or indireetly o sceure any moneys due 1 DO HEREBY FURTHER CERTIFY tha proper nolice of such regular meeling was
wnder any contract horein suthorized. given as required by North Carolina law.
Section 5. The Chair or the Vice Chair of the Boand, the County Manager, the Finance WITNESS my hand and official seal of said County this 7" day of June, 2021,

Officer and the Clerk to the Board for the County, and any other officers, agents and cmployees
of the Counly, me hereby aulhorized and dirceted to exeente and deliver such elosing certifieates,
opinions, agreements and other items of evidence as shall be deemed necessary to consummale
the transactions described ahove.

W WA e

Clerk to the Board of Commissioners

Seetion 6. The offieers, agents and employees of the County are hereby authorized and
dirccted 1o do all acts and things required of them by the provisions of this resolution, the
Agreement, the Deed of Trust and the Project Fund Agreement for the full, punctual and
complete performance of the terms, covenanls, provisions and agreements of the same.

Section 7. This resolution shall ke effect immediately upon its adoption

Upen motion of Commissioner __Rendy Krainiale . the foregaing resolution. entltled
“RESOTUTION  AUTHORIZING  T1IE UTION AND DELIVERY OF AN
INSTALLMENT FINANCING AGREEMENT, A DEED OF TRUST, A PROJECT FUND
AGREEMENT AND RELATED DOCUMENTS IN CONNECTION WITH THE FINANCING
OF A NEW PUBLIC LTBRARY AND ADMINISTRATIVIEE COMPLEX FOR THE COUNTY
OF CAMDEN, NORTH CAROLINA” was adopled by the following vote

Ayes:Ross Munto, Clavion Rizgs, Randy Krainiak

Noes:_Tiffney White

Commissioner Riggs confirmed that if the Resolutions are adopted, it doesn’t mean the money must be spent
immediately — it means that funds up to the approved amount will be available when needed.

Mr. Bowman clarified that invoices for work currently being done are being paid from the Capital Projects fund.
Upon approval by the Local Government Commission, the funds will be released to the County on July 15%. The
first payment is due December 1, 2021. The Guaranteed Maximum Price has been set per the Resolution.

Vice-Chairman Munro opened the floor for public comments.

Nancy Farmer of South Mills, NC spoke in opposition to the Library Financing Resolutions. She expressed concern
in regard to the upcoming tax increase that will be implemented to finance the new school. Ms. Farmer suggested
that the plan to build a new library be cancelled and that an existing building be found to house the library. She is
concerned that the financial burden is too great for the citizens of the county, especially those that plan to make
Camden their permanent home.

Motion to close the public hearing.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

Motion to add the Library Financing Resolutions to the agenda as presented.
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RESULT: PASSED [3-1]

MOVER: Randy Krainiak

AYES: Ross Munro, Clayton Riggs, Randy Krainiak
NOES: Tiffney White

ABSENT: Tom White

Vice Chairman Munro stated the following: The Board of Commissioners will now consider the Resolution Making
Certain Findings and Determinations Regarding the Financing of a New Public Library and Administrative
Complex for the County of Camden, North Carolina pursuant to an Installment Financing Agreement and
Requesting the Local Government Commission to Approve the Financing Arrangement — a copy of which has
previously been distributed to each Commissioner.

Motion to adopt the Resolution Making Certain Findings and Determinations Regarding the Financing of a
New Public Library and Administrative Complex for the County of Camden, North Carolina Pursuant to an
Installment Financing Agreement and Requesting the Local Government Commission to Approve the
Financing Arrangement.

RESULT: PASSED [3-1]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak
NOES: Tiffney White

ABSENT: Tom White

Vice-Chairman Munro stated the following: The Board of Commissioners will now consider the Resolution
Authorizing the Execution and Delivery of an Installment Financing Agreement, a Deed of Trust, a Project Fund
Agreement and Related Documents in Connection with the Financing of a New Public Library and Administrative
Complex for the County of Camden, North Carolina — a copy of which has previously been distributed to each
Commissioner.

Motion to adopt the Resolution Authorizing the Execution and Delivery of an Installment Financing
Agreement, a Deed of Trust, a Project Fund Agreement and Related Documents in Connection with the
Financing of a New Public Library and Administrative Complex for the County of Camden, North Carolina.

RESULT: PASSED [3-1]
MOVER: Randy Krainiak
AYES: Ross Munro, Clayton Riggs, Randy Krainiak
NOES: Tiffney White
ABSENT: Tom White
ITEM 6. NEW BUSINESS

A. Tax Report — Lisa Anderson
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MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY

2020 177,082.24 9,984.47

2019 74,220.24 3,854.95

2018 31,325.42 1,928.05

2017 21,338.29 1,959.72

2016 9,484.25 1,253.37

2015 6,977.81 695.83

2014 9,893.85 1,030.08

2013 6,721.86 4,694.65

2012 5,683.74 7,383.98

2011 4,572.09 6,259.34
TOTAL REAL PROPERTY TAX UNCOLLECTED 347,299.79
TOTAL PERSONAL PROPERTY UNCOLLECTED 39,044.44
TEN YEAR PERCENTAGE COLLECTION RATE 99.49%
COLLECTION FOR 2021 vs. 2020 57,411.01 vs, 76,621.21

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2020 97.64%
2019 98.99%
2018 99.56%

71

46

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  April 2021
BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT
NUMBER OF WAGE GARNISHMENTS ISSUED
NUMBER OF BANK GARNISHMENTS ISSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED
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30 Largest Unpaid — Real
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Roll Parcel Number Unpaid Amount YrsDlg Taxpayer Name city Property Add:
R 01-8929-00-34-2503.0000 7,166.08 2 STONEBRIAR COMMERCIAL FINANCE SOUTH MILLS
R 02-8944-00~75-7172.0000 7,048.48 1 KIM SAWYER CAMDEN 110 MILL DAM RD N
R 01-7989-00-01-1714.0000 6,743.01 10 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 02-8943-01-17-4388.0000 5,818.24 2 THOMAS REESE CAMDEN 301 JAPONICA DR
R 02-8923-00-19-3774.0000 5,557.52 1 NMJ PROPERTIES LLC CAMDEN 431 158 US W
R 03-8899-00~16~2671.2425 5,296.25 1 SPRING LOTUS LLC SHILOH 141 EDGEWATER DR
R 02-8934-01-17-4778.0000 5,094.04 4 LARRY G. LAMB SR CAMDEN 152 158 US W
R 02-8935-02-66-7093.0000 4,894.34 3 B. F. ETHERIDGE HEIRS CAMDEN 158 US B
R 03-8971-00-23-2253.0000 4,662.42 2 ABODE OF CAMDEN, INC. SHILOH 187 C THOMAS POINT RD
R 03-8953-04-80-5726.0000 4,492.81 1 CHESAPEAKE ASSOCIA’I‘ES LIMITED SHILOH 917 343 HWY S
R 02-8934-01-18-8072.0000 4,426.60 2 ARNOLD AND THORNLEY, CAMDEN 146 158 US W
R 02-8945-00-41-2060.0000 3,954.27 2 LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD
R 3,941.82 1 HASTINGS REVOCABLE TRUST CAMDEN 110 58 US W
R 3,880.77 2 ROSA ALICE FEREBEE HEIRS CAMDE] 165 IVY NECK RD
R 3,764.55 1 GILBERT WAYNE OVERTON & SHILCH 1330 343 HWY S
R 3,626.50 2 JAMES B. SEYMOUR CAMDEN 112 158 US w
R 3,592.32 3 JOHNNIE MERCER HEIRS CAMDEN MCKIMMEY RD
R 3,520.40 2 MICHAEL ASKEW SOUTH MILLS 257 A OLD SWAMP RD
R 3,379.79 2 FRANK MCMILLIAN HEIRS LOH 172 NE!
R .0 3,287.34 10 EAMARK SHILOH HOLLY RD
R 03-8953-03- 12 3791 0000 3,226.94 2 KIMBERLEE SAWYER SHILOH 113 GLEN DR
R 03-8943-02-75-4196.0000 3,214.14 3 SHERRILL M E’RICE JR SHILOH 115 COOKS LANDING RD
R 02-8916-00-39-5170.0000 2,969.22 2 DONALD RAY JONE. CAMDEN 670 343 HWY N
R 03-9809-00-23-4988.0000 2,877.90 1 WANDA H WELLS SHILOH 104 HEIGH RD
R 03-8962-00-67-1021.0000 2,835.96 4 CECIL BARNARD HEIRS SHILOH WICKHAM RD
R 02-8935-01-08-8786.0000 2,768.57 2 LINWOOD GREGORY CAMDEN 253 SLEEPY HOLLOW RD
R 03-9809-00-24-8236.0000 2,683.75 2 GENE W _IRBY SHILOH 503 SAILBOAT RD
R 01-7090-00-70-3221.0000 2,576.73 2 LONZO FISHER G—REGORY SQUTH MILLS 406 OLD SWAMP RD
R 02-8934-03-31-9750.0000 2,458.30 1 CAROLYN MCDANT CAMDEN 195 COUNTRY CLUB RD
R 03-8865-00-37~4242.0000 2,446.21 3 DORA EVANS FORB“‘S SHILOH 352 SANDY HOOX RD
.
30 Oldest Unpaid — Real
Roll Prarcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address
R 01-7989- 00 01-1714.0000 10 6,743.01 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 03-8899-00-45-2682.0000 0 3,287.34 S K INC. SHILOH HOLLY RD
R 03-8962-00-04-9097.0000 10 2,835.96 CECIL BARNARD HEIRS SHILOH NECK RD
R 03-8952-00-95-8737.0000 10 2,070.66 AUDREY TILLETT SHILOHE 171 NECK RD
R 03-8943-04-93-8214.0000 10 1,923.24 L. P. JORDAN HEIRS SHILOH 108 CAMDEN AVE
R 01-7999-00-32-3510.0000 10 886.17 LEAH BARCO SOUTH MILLS 195 BUNKER HILL RD
R 01-7999-00-12-8596.0000 10 1,814.77 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD
R 01-7080-00-62~1977.0000 10 1,595.95 RS CROSSING OF CAMDEN CO SOUTH MILLS 117 OTTERS PL
R 03-8990-00-64-8379.0000 10 1,236.66 CHRISTOPHER FROST-JOHNSON SHILOH LITTLE CREEK
R 02-8935-01-07-0916.0000 10 982.92 ROSETTA MERCER INGRAM CAMDEN 22 SLEEPY HOLLOW RD
R 01-7989-04-60-1568.0000 10 889.29 EMMA BRITE HEIRS SOUTHE MILLS 116 BLOODFIELD RD
R 01-7989-04-60-1954.0000 10 867.85 CHRISTINE RIDDICK SOUTH MILLS 105 BLOODFIELD RD
R 01-709C-00-60-5052.0000 10 788.26 JOE GRIFFIN HEIRS SQUTH MILLS 117 GRIFFIN RD
R 02-8936-00-24-7426.0000 10 755.07 BERNICE PUGH CAMDEN 113 BOURBON ST
R 01-7989-04-90-0938.0000 10 711.58 DORIS EASON SOUTH MILLS 1352 343 N
R 03-9809-00-24-6322.0000 10 645.45 DAVID B. KIRBY SHILOH 499 SAILBOAT RD
R 02-8955-00-13-7846.0000 10 579.39 MARIE MERCER CAMD. IVY NECK RD
R 3-8980-00-61-1968.0000 10 346.06 WILLIAMSBURG VACATION SHILOH CAMDEN POINT RD
R 03-8962-00-60-7648.0000 10 281.11 FRANK WRIGHT ETAL SHILOH WICKHAM RD
R 03-8980~00~84~0931.0000 10 277.92 C.ARL TEUSCHER SHILOH 218 BROAD CREEK RD
R 03-9809-00-45-1097.0000 10 200.75 L OBE SHILOH CENTERPOINT RD
R 03-8899-00-37-0046.0000 10 148.69 ELIZABETH LONG SHILOH HIBISCUS RD
R 03-8809-00-17-2462.0000 10 137.29 TODD ALLEN RIGGS SHILOH LITTLE CREEK RD
R 03-8965-00-37-4242.0000 9 2,446.21 DORA EVANS FORBES SHILOH 352 SANDY HOOK RD
R 01-7988-00-91-0179.0001 9 1,831.18 THOMAS L. BROTHERS HEIRS SOUTH MILLS
R 01-7091-00-64-6569.0000 2 1,581.21 CLARENCE D. TURNER JR. SOQUTE MILLS
R 03-8899-00-36-1568.0000 9 429.66 PETER BUTSAVAGE SHILOH HIBISCUS RD
R 03-8962-00~55-5300.0000 9 427.31 OCTAVIA COPELAND HEIRS SHILOH 457 NECK
R 03-9809-00-66-0120.0000 9 286.40 RANDELL CRIDER SHILOE SAILBOAT RD
R 03-9809-00-54-8280.0000 9 264.96 RODNEY STEVEN SPIVEY & SHILCH SAILBOAT RD
.
30 Largest Unpaid — Personal
Roll Parcel Number Unpaid Amount YrsDlg Taxpayer Name City Property Address
P 0001709 1,654.12 4 JOHN MATTHEW CARTE CAMDEN 150 HWY
P 0000295 1,126.07 2 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E
P 0001104 901.36 4 MICHAEL & MICHELLE STONE CAMDEN 107 RIDGE ROAD
P 0003780 847.11 1 JAY ISBELL CAMDEN 390 EN CS
P 0000297 683.61 4 ADAM D. & TRACY J.W. JONES CAMDEN 133 WALSTON LN
P 0000132 680.26 1 DAVID DUNAVANT JR. CAMDEN 158 E
P 0001046 633.87 9 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
P 0001072 549.09 10 PAM BUNDY SHILCH 105 AARON
P 0000738 526.42 10 LESLIE ETHERIDGE JR CAMDEN 431 158 US W
P 0001538 495.97 10 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W
P 0001681 458.4 9 STEVE WILLIAMS CAMDE: 150
P 0002525 453.00 2 JOSEPH VINCENT CARDYN SHILOH 260 ONE MILL RP
P 0002194 422.00 3 AAR MICHAEL WHITE SHILOH 849 SANDY HOOK RD S
P 0001230 411.11 9 SOUTH MILLS 101 ROBIN CT W
p 0001827 365.28 39 KAREN BUNDY CAMDEN 431 158 US
P 0003725 331.43 1 DAKOTA FINANCIAL LLC CAMDEN
P 0000846 327.19 1 TOAN TRINH SHILOH 229 SAILBOAT RD
P 0003017 313.72 1 MARK STANLEY MICHALSKI SOUTH MILLS 138 CAROLINA RD
o4 0001694 288.99 El THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W
P 0001976 270.21 3 ANA ALICIA MARTINEZ LOPEZ SHILCH 110 AARON DR
P 0003722 270.00 1 LRM LEASING CO INC CAMDEN 197 ERMAN ARNOLD RD
P 0003405 239.23 2 JOEN R BARKER SHILOH 108 SASSAFR_AS
P 0001952 238.91 9 SANDY BOTTOM MATERIALS, INC SOUTH MILLS 319 PONDEROSA RD
P 0001106 236.76 10 JAMI ELIZABETH VANHORN SOUTH MILL: 612 MAIN ST
P 0003559 232.14 2 ENNY FARRELL TUCKER ELIZABETH CITY 152 158 US W
P 0002924 219.96 1 PAUL BEAUMCNT 390 158 US W
P 0001721 213.91 1 CINDY MAYO SOUTH MILLS 106 BINGHAM RD
P 0003779 213.91 1 ALONZO DAILEY CAMDEN 390 CAMDEN CSWY
P 0002442 200.37 4 GERALD WHITE STALLS JR SOUTH MILLS 116 CHRISTOPHERS WAY
P 0003501 197.13 2 DIANE L. NOB CAMDEN 152 158 US W
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30 Oldest Unpaid — Personal
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Roll Parcel Numbexr YrsDlg Unpaid Amount
P 0001708 10 1,654.12
P 0001046 10 633.87
P 0001072 10 549.09
P 0000738 10 526.42
P 0001538 10 495.97
P 0001827 10 365.28
P 0001106 10 236.76
P 0001639 10 123.29
P 0001681 9 458.48
P 0001230 9 411.11
P 0001694 9 288.99
P 0001952 El 238.91
P 0000295 5 1,126.07
P 0000385 5 121.17
P 0002921 5 120.68
P 0000770 5 108.00
P 0001104 4 901.36
P 0000297 4 683.61
P 0001976 4 270.21
P 0002442 4 200.37
)4 0000945 4 191.35
P 0002468 4 139.53
P 0001150 4 136.45
p 0002968 4 128.00
P 0001689 4 125.28
P 0002194 3 422.0
P 0000846 3 327.19
P 0002902 3 162.96
4 6001512 3 120.11
P 0002525 2 453.00

Taxpayer Name City Property Address
JOHN MATTHEW CARTE CAMDEN 150 158 HWY
THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
PAM BUNDY SHILCH 105 AARON DR
LESLIE ETHERIDGE JR CAMDEN 431 158 US W
JEFFREY EDWIN DAVIS CAMDEN 431 158 US W
CAMDEN 431 158 US W
JAMI ELIZABETH VANHORN SOUTH MILLS 612 MAIN ST
FARMS, INCORPORATED SQUTHE MILLS 202 SHARON CHURCH
STEVE WILLIAMS CAMDEN 150 158 H
JAMES NYE SOUTH MILLS 101 ROBIN CT W
THOMAS B.THOMAS HEIRS CAMDEN 150 158
SANDY BOTTOM MATERIALS, INC SOUTH MILLS 319 PONDEROSA RD
HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E
K SANDERS OVERMAN SHAWBORC 116 GARRINGTON ISLAND
CYNTHIA MAE BLAIN SOUTH MILLS 122 DOCK LANDING LOOP
MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD
MICHAEL & MICEELLE STONE CAMDEN 107 RIDGE ROAD
ADAM D. & TRACY J.W. JONES CAMDEN 133 WALSTON LN
ANA ALICIA MARTINEZ LOPEZ SHILOH 110 AARON DR
GERALD WHITE STALLS JR SOUTH MILLS 116 CHRISTOPHERS WAY
RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
WANDA HERNANDEZ WELLS SHILOH 104 HIGH RD
WILLIAM MICHAEL STONE CAMDEN 130 MILL DAM RD S
MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 XEETER BARN RD
MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR
AARON MICHAEL WHITE SHILOH 849 SANDY HOOK RD S
TOAN T: SHILOH 229 SAILBOAT RD
STEPHANIE AUSMAN SHILOH 204 POND RD
JOHN WESLEY BURGESS,JR. 431 158 USY W
JOSEPH VINCENT CARDYN SHILOH 260 ONE MILL RD

Motion to approve the Tax Report as presented.

AYES:

RESULT:
MOVER:

ABSENT

PASSED [4-0]
Clayton Riggs

Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White

Tom White

B. Emergency Medical Services Agreement — Ken Bowman

The current agreement between the County of Pasquotank and the County of Camden is set to expire on June 30,
2021. The Board will consider entering into the following agreement for an additional three years.

NORTTCAROLINA

ERMERGENCY MLDICAT
SERVICES AGREEMENT

PASQUOTANK COUNTY

THIS AGREEMENT is enicred into this day of June. 2021 by and betwoen the

WITEREAS, Pasquotank and Camden sre anthoriz

Artiele 20, o enfer info cantracts or agreements with each ofher to exeente this undertaking,

NOW, THEREFORE, in consideration ol the terms. condilions, and covenants ¢xpresscd

by NG Gen, Star, §160A-461,

COUNTY OF PASQUOTANK, North Caralina, a body comporate and politic existing pursuant

to the laws of the State of North Carelina. (“Pasquetank”), and the COUNTY OF CAMDEN,

Warth Carolina, a body corporate and politic existing pursuant to the laws of the State of Kotth
Carolina, {“Camden™):
WITNESSETH
Reilals

“The following recitals are fncorporated as an integral part of this Agrecment

WHERKAS, Dasquotank currently owns and operates Kmergeney Medical Services,
(“EMS"); and

WITEREAS, Pasquotank hay provided emergency medical services 1o Camden oy many
years and the current agreement is et to expire on June 30, 2021 and

WHERKAS, the parties desire to enter into a new agreement for an additional three (3)
veurs. designating the nesponsibilitics and dutics of cach: and

WITEREAS, the General Statufes of North Carofina define Fmerpency Medical Services
a5 “services rendered hy Emergency Vedical Services pemonnel in responding to improve the
Toalth and wollnoss of the community wnd 1o sddress the individual s need lor emergency modical
care within the scope of practice as delined by the North Carolina Medical Board in aceordmcee
with (.8, 143-514 in order to prevent loss of fife or further aggravation of physislogical e

pevehological lness or injury.”

Diereim the partics agres a3 [ollows;

‘e purpose of this Agreement s fo continue the contractual relationship, which has
excsted for many vears. whereby Pasquotank provides emergency medical services to Camden,
within its corperate limits, in exchange for a montary contribution.

Sedion Twa
Term

Seetion 2.0 The tem of this Agreement shall commence on July 1 2021 and shall
continue For thres (3} successive years

Section 2.2 - Either party may terminate this agreement on breach by the other. Examples
of breach includ Cailure 1o make payments s required or failure o provids Emergency Medical
Servicos speciliod. These examples ar¢ not cxhavgtive but illustuive. I a party desires (o
terminate upon hreach, it shall deliver written notice inent to the ather by registered mail. certified
mail or hand delivery. Termination shall not become effective until thirty (30) days aftor receipt

ol such
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ccli
Respansibilities of larties

Seolion 3.1 ol Pusq yotank shall supply 24 hour

Limergency Medical Services (o Camden widhin ivs wrritorial limils [or the e ol his

Agreement by providing atwe (2) man evew and equipped anbulmces for twelve (123 hours per

day (7 days & week) based out of the Seuth Camden Folumeer Fir Department Station (Station
12) and South Mills ¥olunteer Firs Department Station (Station 14). Based upon peak call

iMS, M8 crews will be bused out of the South

demmand as determined by Pasquotank-Camde

Camden ¥FD (Sation 12) and South Mills VED (Station 14) twelve hours per day. n days

per wesh, Twelve hour shills shall bo subj

1o changs upon review of call demand da and

revomimendation ol e Pasquotanh-Comden Emergency Services Board,

All calls dispatched in Camden when the two eontracted ambulances are not available within the

eslablished districts during the outlined limes off contract will be answered by Pasquotank.

Counly based ambulimves [rom the nearest passible ovali

Pasquotunk shall, howsver,

continually provide emergency medical services to Camden twenty-four (24) hours per day.
Tnifs located at Stations 12 and 14 during the assigned 12-hour period will participate in System

Stalus which allows lor 1z ol 10 provide Lor the hest

coverages possible. This may require ambulances located in Camden Connty to nove to.
geographical locations other than the physical fire department from which it is based. Dependent
upon eall volume, n Camden-based ambulanes may respond 1o Pasquotank County in order o
appropriately provide system-wide coverage during the designated staffed hours of this contract

In return. a Pasquotank-based ambulance may respond to Camden County in order to.

approp provide sysles : coverage during the designated stafTed hours of this contract.

A copy of the PUIMY Systen Status Management Plan ean he faund in Attachment A,

Sewtion 3.2 — Responsibilities o Camden: - Camiden shall pay the sum ol $613.376 Lor

the perind of July 1. 2021 10 June 30, 2022 (fiscal year 2021-2022) and the sum of S630.750 for

the period beginning July 1, 2022 (o Jung 30, 2023 (fiscal voar 2022-2023), and the sum of

$648.645

or the period boginning July L, 2023 1o June 30, 2024 (liseal vear 2023-2

024)

Included within the ahove smounts is am additional $34,255 per year to caver fhe Conmunity

Paramedicine Services. These services may include mass vaceination elinc assistance, paticnt

visits, and dischargs prevention coordination. Addidonally, Camden shall limish an

appropris, Tor the tsvo {2) amibulsmees 1o be howsed on & 24-hour basis within
Camden County as leng as there are EMS personnol on duty o are on stand-by. Camden will
also furnish telophone and intomel aceess al its expense, Furthor, Camden agrecs to rogularly

maintain the buildings (o casurs they ars inhabitable by EMS erevws on s daily basis, Pasquotank

will be responsible for daniage to Camden’s facilties resulting from gross negligence or

imentional aels as determined by the Fire Chief, FME Chief, and the County Managers.

action o

Droperty

‘There will be no joint ownership of real or persanal property pursant. to this Agreement,

jon 5

exneept e iy be extablished by an amendment pursuant 1o S

Mis Agreement may not be modificd or mmended except by subsequent written

modification approved and authorized by the govering bodics of cach parly and signed by

authorized repressntative ol botl partics,

“Ihe Pasquotamk-Cimden Limergeney Medical Serviee Board is Terehy created, comprised
of:

2 Pasquotank County Board of Commissioners designees
2 Camden County Board ol Commissioners dosigncos

1 = Medical Director

1 Rescue Sqjuad Chiel

1 - Rescue Squad President

1 Hospital Liaison

1 Hospital Administrator

Lach member shall have one vote, The Pasquotank and Camden County Managers shall

werve ax exeafficio, non-voting memhers, “This Board (EMS Board) shall serve i an advisaory

capacity to the Pasquotank County Board of Commissianers regarding operation of the Fmergency
Modical Service Department. Any personnel matler involsing an vmployee(s) of Emergency

Medical Serviees shall be administered by Pasquotans County pursunt o its Personme] Policy

If ay provisions of this Agreement are held, for my reason, to be unconstitutional,
unenloreeable, invalid. or illegal in any respect, such decisions shall nol affeet or impai any of

the remaining provisions and (he partics shall, o the xtent they deem nevessary and appropriste.

take such actions o eormect the unconstinuional, id, or illogal provision, T is
the intent of the partics this Agreement would have been approved and exceuted had such

unconstilutional, uncnloreeable, invalid or illegal provision been vxeluded,

Section Vight
Ei A

“Thiss insirument containg the entire Aprecment between the parties, amd no stilement, ardl
or written, made by efther party or agent of either party that s not contatned fn this written

Agreement shall be valid or hinding.

“This Agreement is enforceable by all remedies available in ks ar equity. Failure or

deliy (o exereise any right, remedy, privikess hereunder shall not aperate as a waiver ol su

Section Ten

28

Camden County Board of Commissioners

June 7, 2021



shal b executid by the parties in duplicae vriginals, cach of which, when

“This Agreen

exeented. shall constifute this same & greement.

Setion lile

Lovering Lav

This Agreement shall be governed in accordance wilh the law ol the Stae ol No

Carolini

ment on the date first

IN WITNESS WHEREOF. the partics have ¢

above wiilten, the Agreement having been approved by the respeciive goveming bodics ol buth

Pasquotunk and Camiden.
CAMDEN COUNTY

Ross B. Munro, Vice Chairmim
Dowd ol Commissionsrs
Date & Time:

ATTEST

Clerk 1o the Hoard

(SEAL)

This instrument has been preaudited in the memner requized by the Local Government Budgel

and Diseal Cantrol Act

Camden County Finance Officer
Dale & Time:

PASQUOTANK COUNTY

Lloyd Gril Chairman
Bowd ol Commissioners
Dale & Tims,

Lynn B. Scoit
Clak 1o the Bonrd

(81ALY

ATTACHMENT A

Pasquotank — Gamden Emergency Medical Service

© §
ISSUED: 07012015 SUBJECT: OVED

REVISED: 052015
[ MODIFIED SYSTEM Dirsctor NY
STATUS MANAGEMENT

sl

To maintain optimal EMS coverage and atiempt to reduse overall response fimes fo all arews
in the Pasquotank-Camden EWIS response districts.

The follawing will assist with optimal ambulance response times fram D800 — 2000, 7 days a
wieek, The folloving modified design will be used to move medic smbulance units based on

current call volume:

Al Stgtion 50 medic units out an calls
* line move - $Td medio unit moves 1o Body RdHalstead Blvd at Handee Hugos.

(Covers next |n-zity response (south of Knabbs Creek Bridge) and all oalls in
the ST4 primary rasponsa distict)

& mov - §T14 medio unil moves (o Morgan's Comer intersestion a1 Duck Thru
(Covers any response on the northside of the city (north of Knobbs Greek
Bridge) and all calls in the ST14 primary respense district. This ambulance

picly 1espond lo calls NISEAN of the intarseclion)

12 medic unit moves to Hywy 343iHwy 158 intersection at Gamden

2 line move - ST
Duck Thru
(This moves ooours orly if sither 1° line is assigned to a call, crew vil move

and be in vehicle for rapid response NSTE A of intersection’

1%Tina mova — Any avallable ST50 medic unit moves to Body RdHalslead Blvd st

Handee Hugos
(Preferred 19 ST50 unit in call ratation assigned to move)

| moves lo Hivy 343Huwy 158 inlersection al

Station 12 madic unit out
17 Tine move — Any available ST50 medi

Camden Duck Thru
(Preferred 1% ST50 unit in call rotation assigned to move)

Statian 14 medic unil out
1% lina move — Any available ST50 medic unit moves to Morgan's Corar intarsection at

Duck Thiu
(Preferad 1% ST50 unil in call rolation assigned lo move)

Only 2 ambulances laft to answer calls
1 ambulance slages al ST50
(Covers all of Pasqualank Counly and n

1 ambulance stages al Camden Duck Thru
{Covers all of Camden County and south of South Mills)

Cnby 1 ambulance lell 1o ansver calls

Ambulance stages at STS0 and covers all calls

th of South Mills)
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Atthe daily closing of $T14 (1800 hrs.)) ST50 will cover all ST 14 district calls.
Atthe daily closing of ST12 (2100 HRS) ST50 will cover all ST12 district calls.

Clarificalion: ST14 is ol esponsible for ST12 calls between e hours of 0760 & 0900
and ST12 is not responsivie for S T14 calls between the hours of 1900 § 2106, M72 &
W14 anly cover the others disiricls, belween the hottrs of 0900 & 1900 (when bolh units
are in seivice),

During long distance transponts and extended staging times, units covering the sub-station
response districts may report direcily to that sub-station to answier calls for that disirict

Staging shauld typically be assigned to the nest unit in call rotation. This should be used
a5 2 guide and orews should start this mave without having direction given from the
Supervisor. The superviser, al their discretion, can change this mevement. This should,
hoveever, be limited to a case by case basis such as desming that one unit can respand
and arrive sooner that another unit, or during differences in staffing levels (EMT vs AEMT
vs Paramedic). This Supervisar discretion goes the same for assigning units o 911 calks.

Note: In order to allesiate confusion and free-lancing, Pasguatank Gentral
Communications will always dispalch the respected station, in which the request for
servive is geographically located. This is regardless of the fime of day, or units available,
within said dislriol. The exception o this rule is. EMS personnel such as the Supervisar,
can requestiadvise the dispatching of (heir station preference.

Motion to approve the Emergency Medical Services Agreement as presented.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

C. Resolution 2021-06-01: Salaries & Compensation for Various Boards and Commissions — Ken Bowman

4. The following are not reimbursable cxpenses: Aftendance to social
occasions (banquets, meals (except as part of a participatory meeting),
entertainment, sports, galas, fundraisers, clubs, etc.), or informal or
telephonic ~ conversations.  Also alcoholic  beverages, political
contributions, tips greater than 18%, parking or traffic violations / fincs,

Resolution No. 2021-06-01

A RESOLUTION OF THE
CAMDEN COUNTY BOARD OF COMMISSIONERS
SALARIES AND COMPENSATION
FOR VARIOUS BOARDS AND COMMISSIONS

entertainment expenses such as tickets to sporting events or theaters, and
in room movies. For any fundraisers the board decides to attend, the
County will pay for the ticket if the Commissionet’s agree that the event
benefits Camden County residents and serves a public purpose, however,
they will not receive meeting pay for attendance. (Must be non-partisan
and non-profit.)

FISCAL YEAR 20212022 _ o

5. Attendance at Board appointed Board Meetings (i.e. Library, DSS, ADJ)

will not be reimbursable to Commissioners who are not appointed to those

Whereas, the Camden County Board of Commissioners desires to provide reasonable boards unless they are requested to atiend by the appointee who is unable

compensation for service on various boards and commissions of the County; to attend or at the request of the Board of Commissioners in the
Commissioner’s official capacity.

Now, Therefore, Be It Resolved that the Camden County Board of Commissioners meeting this o - X
7" day of June 2021 in Camden Village, Camden County, North Carolina does hereby amend the 6. Commissioners al_wll recelve a payment O_F‘ $150.00 pet day for any
following salaries and compensation for the stated boards and commissions for the period meeting or day for travel to/from meeting, lasting more than four (4) hours
beginning July 1, 2021 and ending June 30, 2022, and out of the county (90 mile radius of the Courthouse).

7. Board members are required to submit in writing a payment request in the

Section 1t BOARD OF COMMISSIONERS form of an expense report (via internal form) to the Finance Officer not
later than the last business day of each month. The report will contain all

Chairman $750.00 per month plus mileage. expenses including compensation along with a description of the mecting,
date, time and place.

Vice-chairman/ 725.00 per ith plus mileage.

B:;c“f M‘::;m. § per month plus milcage 8. Special meeting reimbursement requests that exceed seven (7) in a month

will require Board approval.
1. The monthly “salary” of the Board members shall be considered as

compensation for regularly scheduled meetings of the board per the annual Section 2: BOARD OF ELECTIONS
Meeting Calendar. Same day attendance at meetings will not be eligible . . . N Mot
for reincbursemont — Lo, & chund sostton o scenee ot boand meeﬁfg‘ Chairman Compensation - $50 for meeting with Board. $50 per day for Election

Day, canvass day, and instruction day plus milcage.

2. Board members atiending Special Meetings and Budget Work Sessions
will be compensated at a rate of $75 per mecting. Board members will be
compensated up to $75 for attendance at other board meetings they have
been appointed to and not alteady compensated for by those boards.

Board Members  Compensation - $40 per meeting with Board. $40 per day on Election Day
and canvass day plus mileage.

Chief Judge Compensation - $40 per day for instruction day and canvass day plus
mileage. $150.00 per day for Election Day plus mileage. $20 for pick-up

For purposes of reimbursement, eligible meetings would include those in B
which the board members serve and participate by virtue of their position .
and/or in representation of their position as a board member and/or are an

Judges Compensation - $20 for instruction day. Election Day at $120.00 per day.

invited “participant” by staff or agency/department and may include

Association Ad Hoc Commitice mectings, Ground Breakings and Ribbon ) ) N ) )
Cotings or ang ot of the somest <F the Red of Cororn ’ Assistants Compensation - $20 for instruction day. Election Day at $100.00 per day.
the Commissioner’s official capacity. Section 3: PLANNING BOARD AND ZONING BOARD OF ADJUSTMENTS

Compensation - $30.00 per meeting plus mileage.

Camden County Board of Commissioners
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Section 4:
Chairman

Board Members
Section 5:
Scdim; 6:
Section 7:
Section 8:
Section 9:
Section 10:
Section 11:

Section 12:

ATTEST:

Karen M. Davis, NCCCC
Clerk to the Board of Commissioners

SOCIAL SERVICES BOARD
Compensation - $35.00 per meeting plus milcage.

Compensation - $30.00 per meeting plus milcage.

AGING ADVISORY COUNCIL
Compensation - $30.00 per meeting, plus mileage and meal if required.

RECREATION BOARD
Compensation - $30.00 per meeting, plus mileage.

JURY COMMISSION
Compensation - $ 7.25 per hour for hours worked compiling jury list.

ECONOMIC DEVELOPMENT BOARD
Compensation - $30.00 per meeting, plus milcage.

SENIOR CENTER BOARD
Compensation - $30.00 per meeting, plus mileage.

LIBRARY BOARD
Compensation - $30.00 per meeting, plus mileage.

AGRICULTURAL ADVISORY BOARD & FIRE COMMISSIONS
No Compensation

TRAVEL & MILEAGE REIMBURSEMENT

All Boards and Commissions are subjcet to the approved Camden County
Travel Policy. Mileage will be computed based on home of record and
return. Mileage will be reimbursed at the rate established by the Federal
Mileage Reimbursement Rate for travel as allowed in IRS Publication 15
for all compensable meetings. Any volunteer or non-paid mectings will
not qualify for travel or mileage reimbursement without Board of
Commissioners approval.

Adopted this the 7" day of June 2021.

Motion to approve Resolution 2021-06-01: Salaries & Compensation for Various Boards as presented.
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RESULT:
MOVER:
AYES:
NOES:
ABSENT:

PASSED [3-1]
Randy Krainiak

Ross Munro, Clayton Riggs, Randy Krainiak

Tiffney White
Tom White

D. Animal Control & Protection Ordinance — Ken Bowman

The current Animal Ordinance for Camden County, NC was adopted in 2001. This item was brought to the Board’s

attention during the April 2021 meeting by Ms. Cam Smart. Ms. Smart made a presentation to the board with
concerns over the situation with the hybrid wolves being located next to her property in Camden Point. Since that
time the animals have been re-located to 159 Smith Corner Road on approximately 10 acres.

After a review of the current ordinance by staff it was determined that a complete rewrite was necessary in order to

bring this document in line with current regulations and statutes. This document has been updated along with
reviews and comments provided by citizens, the Sheriff’s Office, county staff, and the county attorney.

Due to the absence of a Commissioner, the revised Animal Control & Protection Ordinance was introduced for
review and discussion only. By statute the full board would need to be seated to vote on this ordinance at the first
presentation. However, the Board may consider taking action at the July 6, 2021 Regular Meeting.
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CAMDEN COUNTY NORTH CAROLINA
ANIMAL CONTROL & PROTECTION ORDINANCE

Revised June 2021

CHAPTER 93: Animal Control und Protection Ordinance Revised June 7, 2021

ARTICLE 1. GENERAL

Section L. Definitions.

For the purposc of this Ordinance, the following definitions shall apply unless the context
indicates or requiresa different meaning:

Abandon means to intentienally, knowingly, recklessly, unjustifiably or negligently leave an
animal at a location witheut providing for the animal's care.

Abuse and Neglect ol an animal means the following:
4. Failingto provide an animal with adequate food and water;

b Molesting harassing injuring, setting on fire er sexually assaulting any
animal in & manner causing physieal pain, sullering, or death;

[ Failing to provide appropriate medical attention for any sick, discased, or
injured animal to preveat physical pain, suffering, disahility, or death;

4. Keepingany animal under condition which causes, or could cause, physical
pain, sullering, disability, or desth to the animal or which inereascs the probabil
of the transmission of disease;

e Failing to provide adequate shelter, as defined herein; andyor

£ Conveyingor confining amy type of animal in a motor vehicle, wagon, or
tailer, including the bed of # truck in such manner s W cause physical pain,
suffering, disahility, or death.

Adeguete Food means the provision at suitable intervals, not to exceed 24 hours, ofa
quantity of whalesome foodstuff suitahle for the species and age, sutficient to maintain a
reasonable level of nutrition, which is served in a sanitized receptacle,

Adequate Sheiter nicans an cuclosure having at least three selid sides, aroof, and a solid
floor raised ahove the ground with sufficient room for the animal to move about freely and
lie dovi comfertably which is structurally sound, water and wind resistant, maintained in
good repair and constructed in @ munner to provide shade from the Lrect rays of the sun,
adequate ventilation and light. Barrel style enclosures are considered adequate provided
they arc kept in good repair, are wal

Adetuute Water means a constant uccess to u supply of clean, fresh, potable water provided
in a sanitary manner at suitable intervals for the specics and not to exceed 24-hours

Adoptahle Animal means an animal that, in the opinion of the Animal Control Director, is
physically well, spayed or neutercd, exhibits behaviors of socialization and compatibility
for residing with humans and does not pose an undue risk of injury to people or other
animals and which animal is considercd desirable for companionship,

Animal means any live, vertebrate or invertebrate creature specifically induding but not

limited to: dags, cats, farm animals, hirds, fish, livestacl, and reptiles.

Animal Conral Officer means a staff member of the Caniden County Animal Control
Departiment authorized to enforce this Ordinance and statc laws,

Animal Control Facility ur Anfmad Shelter. The animal shelter in Elizabeth City now or
formerly operuted by the Society for the Prevention of Cruelty to Animals of Northeastern
North Carolina, or uny other facility so designated in writing by the County Board of
Commissioners, for the purpose of impounding and caring for animals found running at

large or otherwise subject to impoundiment in aceordance with this ordinance or state laws,

Appropriate Documentation means a rabics eertificate or official vele
validuting the animal has, atleast once previously, received 3 USDA-
vaccination. If it was a single vaccination, then the animal st have been vaccinated at
least 28 duys prior to the exposure date.

At Large means uny animal found off of the “real property” of its swner or keeper, not
under restraint of a campetent person or any animal previously determined to he

dangerous or potentially dangerou
while on the property of its

tor confined toa scoure enclosure

This def

en shall exclude:

1 2
a  adogbelng used by i law enforcement officer to carry out the law b Any dogowned or harbored primarily or in pact for the purpose of dog
enfarcement officer's official duties; tighting, or any dog trained for dog tighting; or
b dogheing used ina luwful hunt ¢ Anydogdetermined hy the Animal Control Officer us a Potentially Dangerous

. dogwerkingasa herdmg dog or predater control dog on the property ef, or
under the cuntrol uf, its owner or keeper,

For purposes of this definition, the term *real property” shall include any property owned
or occnpicd by the owner of such animal, but shall not include any common arcas
(induding without limitution, walks, drives, recreation and upen space area, etc:) within
any subdivisien or multifamily residential development

Attack means an animal approach which is terrorizing or threatening in manner to a
reasonable person which approach was not provoked by human teasing, molestation,
heating, torturing, or other harm

Bite means skin has heen penetrated hy an animal’s teeth or an animal seizing flesh with its
teeth or juws, This also includes scratches,

Business Doy means any day of Camden County conducts routine husiness and the animal
control facility is open to the public

Comden County Heaith Department. Currently, Alhemarle Regional Health Services orany
uther health department so designated in writing by the Camden County Board of
Commissinners.

Cat means any and all demestic felines.

Confinement means to secure within a building or similar adequate shelver te prohibic
animal escape unless human assistance is rendered,

Curtrol means the power to direct, manage, oversee and for restrict the physical uction of
an animal.

Cruelty wnd Cruel Treatment means every act of commission, o1

ssion, or negleet whereby
unjustifiahle pain, suffering or death is caused or permitted, or attempted to be caused or
permitied against animals. Likewise include are acts or attempled acts of provocation,
molesting, huiting or teapping of unimuls unluwfilly, or uny acts probibited hy Stute law or
this ordinance,

Dangerais Dag nine:

a  Thatwithout provocation has killed or inflicted severe injury ou a perso; or

Dog because the dog has engaged in previous behaviors defined as a potentially
dangerous d

Potentially Dangerous Dog means:

a A dog determined by the Animal Control Officer to be potentially dangerous
because it has enguged in one or more fullowing behaviors;

1 Inflicted a bite ona person resulting in broken bones, disfigurinyg
Tacerations requiring cosmetic surgers or hospitalization; or

2. Killed orintlicted severe mury upon a domestie animal when net ou
the owner’s real property; or

3. Approached a person when not on the swner's property in a vicious
or terrorizing manncr in an apparent attitude of awack,

b, Exclusions to the definition of Potentially Dangeraus Dag are restricted to;

1 Adog being used by law coforcement to carry out  law enforcement
officer's official duties; or

2. Adog being uscd in a lawtul hunt; or

3. Adogwhere the injury or damage mflicted by the dog was sustaimed
by a domestic animal while the dog was working as a hunting dog, herding
dog, or predator control dog on the property of. or under the control of, its
owner or keeper, and the damage or injury was 1 a specics or type of
domestic animal appropriate to the work of the dog; or

4. Adog where the injury inflicted hy the dog, was sustained by a persan
committing a willful trespass or other tort, was tormenting, abusing, or
ssaulting the dog. had tormented, abused, or assaulted the dog. or wis
committing or attempting to commit a crime.

Dag means any and all domestic canincs.

Domestic Animal means any dog, cat, ferret that has been made tame by sottalization and is
fit foor the human environment,
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Exotic Animol means any non-indigenous, predatory carnivores induing, but not limited
to, lions, tigers, leopards, ocelots, jaguars, cheetah, welves or hybrids thereof Exclusions te
the definition of Exotic animal are restricted to permitted waveling cireuses or cxhibits

, State, County Law or permit.

with the currcnt authorization of au applicable feder

Exposed to Rabies means any person or animal that has been bitten by, or otherwise come
into contaet with the saliva or nervous tissue of a proven rabid anin
reasonably known or suspected to have been infected with rabies that is not available for
laharatory diagnosis.

nimal

Feral mcans a domestic animal which is not socialized,

Fervet means a domestic mammal of the genus, species, and subspecics Mustela Putorius
Furo.

Hewlti Director means the department head of the Camden County Health Department,

Imipoundntent means possession or seizure of an animal by the Camden County Animal
Control Officer.

i Estrus means a female animal in what is commonly termed, "in heat”, or "in season” and
therefure strangly attracting male anima) sexual attention

Keeper means a persan having custady of an animal or who keeps ar harbars an animal e
who knowingly permits an animal to remaln on or about any premises occupled or
controlled hy such person.

Kenne! means ANy preinises wherein a person owns, boards of keeps three or more dogs or
five or more cats.

Nuisance means any act of an animal or its owner, which disturbs the rights and privileges
comman ta the public, or private enjoyment af property, or canses damage to real or
personal property, thrcatens the safety or welfare of a member of the public, Actions
defined as a nuisance include, butare not limited to:

a Ananimalatlarge.

b, An animal that causcs dAmage or soils the real oF personal property of a non-
awner individual.

Falling to comfine u female dog or cat while in estrus in a building or secure
enclosure prohibiting her contact with anather dog or cat, o atherwise
ereatinga nuisance by altraction, However, this subsection shall not be

construed to prohibit intentional breeding of animals within an endlosed,
eancealed area an the premises of the animal owner.

d An animal that unlawfully chases, snaps at, ar otherwise molests persons or
other animals,

[ An animal allowed,
private places or otherwise

ither intentionally ur neg

catly, Lo loiter on public or

3 An animal that is diseased or unsafe to the health of the public unless under
the care of a licensed veterinacian or a pecson designated by the Health
Director.

The harking of dogs, regardless of the manner or repetition of the harking, is specifically

excluded as a nuisance under the purview of this section,

Owner means any person, legal entity, firm, partnership or corporation owning, keeping,
having charge of or ownsa possessery right in an animal,

Owner's Observation incans under the owner's strict supervision and control (leash walk,
fenced yard, no travel or hoarding unless approved hy the local depactment of health,
including outings at parks, etc.).

There should bena contact with animals or people nther than the caretaker{s) until the

local health director has released the animal from the 45-day observation period.

Owner's Reol Property meuns any real property owned or leased by the owner of an animul
butdocs notinclude any public right-of-way or a commen area of a cotd omil T,
apartment complex, or townhouse development.

Person means any individul, family, group of individuals, corporation, partnership,
arganization or institution recognized by law as a person

Frovocation imcans any act towards an animal that a reasonable person would cxpect to
irritute or enrage such un animal to the extent the animal would he likely to bite or attack,
inclnding, but notlimited to: teasing, harassing, beating, torturing infuring, or

al, Provocation does not include any actions on the
nnahle efforts of self-defense or defense of others

cationally causing pain o an
part of an individual that pertain to rea

Rabies Vecror means any species commanly recognized to be a carrier of rabics, such as, but
not limited to: dogs, cats, raccoons, foxes, skunks, coyote and bats,

Rabies means the acute viral discase of the central nervous system that affects humans and

ather mammals, alse known as hydrophobia

S an un it

Rabies Vacefoe me al rabics vaccine licensed by the United Stales Departn

se in this State by the Commission for Public Health

Agriculture and approved for

Aestraint means to limit the movement of un animul by meuns of a chain, leash, fence or
ather physical or electronic device of sufficient strength to allow control of an animal,

Secure Enciusire, unless otherwise specifically defined herein, means an enclosure

om
wehich an animal cannot escape by means of digging under, going through or jumping over,
or otherwise becoming frec unless frecd by the owner,

Servlogic Monitoring means blood testing for an animal that his been exposed to rabies
when the owner is not able to provide docamentation of a past rabies vaccine [tis a

method for evaluating an animal's inunune response as evidence of prier ra
vacdination,

Struy or Lost means any animal found within the county w
Iave an owner and does not bear cvidenee of identitication of any ower, or any animal
whose owner, if determinable, has failed t attuch a valid rabies tag or identification tag for
the animal.

ndering at large which does not

Security Dog means any dog used, kept or maintained by its owner or kecper for the
Purpose of protecting any person or property.

Severe Injury means any physical injury that results in brken bones ar disfigurin
lacerations or requites reconstructive surgery or hospitalization

Surrender means to relinguish all ownership rights in an animal

Vaecinotion means the wdministration of rubies vaceine by a licensed veterinarian or u
certified rabies vaccinator.

Wild Animal means any animal not domesticated. A hybrid ofany animal, regardless of
genctic pereentages, shall be deemed a wild animal. Wild animals include: an animal that
would ordinarily be confined to a voo; normully in the wilderness of this or uny other
country, a specics of animal not indigenous to the United States or North America; oris
likely to cause a reasonable person to be fearful of significant destruction of property or of
bodily harm by wirtue of the appearance or canduct of the animal

Section 2. Autherity and Respensibility

This Ordinance is adopted pursuant to the authority vested in Camden County by the
General Statutes of North Carolina and other applicable laws. This purpose of this
Ordinance is to protect the health, safery, and welfare of Camden County residents and the

anlmals residing within the County and to regulate and control the conduct, keeplng, and

care of those animals.
Section 3. Effective Date

This Ordinance is effective upen adoption by the Camden County Board of Commissioners,

Seclion 4. Severability

I any section, sentence, clause, or phrasc of this Ordinance is, for any reason held to be
invalid or unconstitutional hy a decision of any court of competent jurisdiction, such
decision shall not affect the validity of the remaining portions af this Ordinanee,

Seclion 5. Relation lo Hunling Laws

Nothing contuined in this ordinance shall be applied to conflict with the Luws of the State of
North Carolina regulating, restricting, authorizing or otherwise affecting dogs while nsed in

hunting, but this cxception applics only while the dogs arc in the presence of the ewner,
keeper, or competent person, and are actually and lawfully being used for bunting ar
training for hunting and in compliance with applicable statates, regulations or ordinanees,

This ordinance shall be read and enforced consistently with any such law,

Section 6. Animal Control Department

a Authority is hereby granted to the Camden County Sheriff's Office ta enforce this
ardinance, This ordinance may be cnforced by all nonsworn animal control oificers as well
us by sworn law enforcement officers utilizing the additional rights, powers und
immunitics granted to sworn officcrs.

h. Auth.
muintaln an animal control program, t employ snimal control officers and such oth
emplayee(s] as shall he determined necessary hy the County, and to appoint and
compensate animal control offieers and such other employecs L accordance with policics
af the County of Camden

hand

ity is hereby granted to the Camden County Sheriff's Office to establi

3 The Animal Control Officer shall:

1. Havethe respousibility along with law enforcement agencies, and where
applicable with unimal cruelty investigators, to enforce all laws of the state and all
ordinances of the county pertaining to animals and shall cooperate with all law
enforcement officers within the county in fulfilling this duty.
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2 Enforce and carry outall laws of the state and all county ordinances
pertaining te animals and rabies cantrol in coaperation with the Health Director,
exeept as herein provided,

3 Be responsible for the seizure and arranging for the impoundment, where
deemed necessary, of uny animal in the county involved in a violation of this
ordinance or any other county ordinance o state law,

4 Make such nvestigations or inguirics as necessary [or the purpose of
ascertaining compliance with this ordinance or applicable state statute.

5. Beempowered toissue civil penalties or notices of vinlation of this ordinance
in such form as the Animal Control Dfficer may preseribe.
6. Beempowered (o enter upon private property W investigate violations of

this ordinance and/or of stute Luw and to seize and impound animals pursuant to
this ordinance or by an order of a court in competent jurisdiction of this statc.

d. The Animal Control Officer shall keep, or cause to be kept, aceurate and detail
records of:

1. seimre, impoundment and disposition of all animals coming into the custody
of the aninal control program in compliance with the regulations cnacted pursuant
to the NE Animal Welfare Act.

2 Animal hites to humans, rabies control vestigations, ordinance and other
violations and complaints, and their investigation,

3. Allmonies belonging to the county, indluding but not limited to fees,
penalties and donations

4. Anyother matters deemed necessary by the Animal Cantrol Officer.

Seclion 7. Ordinance Enforcement.

4 teshall he unlawful for any person to interfere with, hinder or molest an employee
ofthe Animal Control Department while in the perfarmance of any duty as setout in this

b, This ordinance shall be enforeed by imposing the speditic sanctions, penaltics, fines
and remedies deserihed herein, by seeling injunctive relief, arders of ahatement and any

ather means preseribed by statute or common law,

3 Enforcement of this ordinance may be by any appropriate cquitable remedy,
penalty, injunction, of order of abatement issuing from a court of competent jurisdiction
pursuant to G.5. § 153A-1 23(d) and (e], or any other applicable law.

d The Animal Control Officer or any other person duly authorized by the County may
commence legal uction on behulf of the County to take necessury leyal steps to collect any
amount for outstanding costs, fecs or penaltics assessed pursuant to this ordinance.

Section 8, Sanctions, penalties, fines, remedies.

i Notwithstanding any civil penaltics outlined in this ordinance, the violation of an
provision of this ordinance shall he a Class 3 misdemeunor and any person convicted of
such viclation shall be punishable as provided in G.5. 14-4 and G.5. 1534-123 and may be
subject toa fine of not more than $500.00 or imprisonment. Such violation may be
punishable by any nther applicalsle law. Fach day’s violatien ef this ordinance isa scparate
affonse, Payment ofa fine imposed in criminal procecdings pursuant o this ordinar
not relieve a person of his liahility for registration, fees, or civil penalties imposed under or
pursuant to this ordinance.

o does

b, The Animal Control Officer may causc issuance Lo an oWner o Kecper or a person in
violation of this ordinance or applicable stute lav, warnings, notices, civil penalti ng
notice ot viclation(s). Any such penalty issued shall impose upon the ewner a civil penalty

as listed in the county fee schedule, Penaltivs shill increase for gach subsequent offense,

¢ Unless otherwise specified in this ardinance, all notices or civil penalties required
by this ordinance to be sent or delivered shall be made by personal service; by first class or
certified mail; or by affixing the notice to the Last known residence.

Section 9, Licensing of Cats and Dogs: Fee
a. There is herehy imposed on a person owning or keeping up to two dogs or four cats

alicense fee as listed in the Camden County Fee Schedule, on each dag or cat six
months of age ur older for the ownership ofa dug or cat within the county,

county. Any person owning, having or keeping any dog or cat in the county en or
after July 1, 2021, without having obtaincd a license so to do shall be liable toan
action in the name of the county in any court of competent jurisdiction for the
amount of any lcense fee imposed by and reguired by this section to be paid for the
keeping 4 dog or cat, The animal control officer is authorized Lo caust a complaint
to be filed against any person violating any of the provisions of this section and to
canse an action to be brought against any person Failing ta pay any license fee here
rvequired for the recovery of the same. The uction shall be cumulative and shall not
be deemed as a har or waiver of the right to institute any other civil or criminal
proceeding for a violation o this section.

The provisions of this section requiring dogs and cats to be licensed shall notapply
to those dogs or cats owned by orin the charge or care of persons who are

11

ardinance o to tampar or remave animal control equipment. 1t shall also be unkawhul for b. There is herehy imposed on a person owning or keeping a kennel within the County
any person to seek k release, uttempt to release, or to release any animal in the custody of an unnual license fee us listed in the Camden County Fee Schedule.
the Animal Control Department, except as otherwise specifically provided in this
ordinance. ¢ Every person owning or keeping up to two dogs or four cats shall apply to the
Sheriffs Office for a license to keen a dog or cat six months of age ov nlder within the
county, or within 30 days after the dog or cat is first kept wirhin the county,
3 10
whichever comes lirst, The applicant shall be requircd to give the name and street nonresidents of the caunty or temporarily within the county for a perid not
address of the persan owning or keeping the dog or vat and the name, breed or exceeding 30 days, nor t dogs o cuts temporarily brought into the county for the
description, color, age and sex of the dog o cat. The applicant for a license shall he exclusive purpose of entering the dogs or cats in a laveful show, competition, or
made in writing by the applicant ut the Sheriff's Office. other exhibition when entered into and lept ut the show, competition, or exhibition,
nor to dos used as Jead dogs for blind persons.
. Bvery person owning or keeping a kennel shall apply annually an or befare
December 31 Lo the Sherill's Olfice for a license Lo operate a kennel within the
county o within 30 days after a kennel is first kept within the county, The applicant ARTICLE II. RABIES CONTROL
shall be required to give the name und street address of the person owning o
keeping the kennel. The upplication for the license shall be made in writing hy the Section L. Complance with state law; article as supplement to state law.
applicant at the Sheritt's Dftice. Itis the purpose of this article o supplement state laws now and as amended, as amended,
for the enforcement of such relating to rabies contrel, including but not limited to:
¢. The license fee shall be paid upon application. The license fee receipt shall 8 i
constitule the livense. a  [tshall be unlawtul for any animal ovmer,/keeper or ather persan to fail to
comply with the state laws or this ordinance relating to the control of rabies.
£ Alldogs and cats kept within the county requiring licensure shall display a
permanent license tag. The tag shall be obtained from the SherifPs Ofice hall b It shall be unlawful far any person to fail or refuse to surrender any animal
Continue to he used from year to year, Lost o worn license tags shall be replaced by o quarantine ar destraction o5 required
the owner or persan keeping a dog or cat by application and payment of the fee us
provided herein ¢ Animal Control Officers arc anthorized to canvass the county to determine if
there are any dogs or cals not wearing the required rabies vaccination tag.
g The owner or keeper of dogs or cats owned, boarded or kept within a kennel and
which dogs or cats are not licensed nor displaying a permancnt Licen Section 2. Vaccination of dogs, cats, and ferrets.
required, shall cause the dogs or cats to cither:
a The owner or keeper of every dog, cat and ferret four months of age or older
i Display a permanent livense tag on which shall appear the number assigned shall maintain current rabies vaccnation for each animal.
the kennel ut the tine payment of the license fee is made; or
b, All dogs and cals shall wear a valid rabics tag.
Display en a collar worn by the dog it the na and ph by f'th -
isplay en a collarworn by the dog or eat the name and phone mumber afthe . Itshall be unlawful for any person to use, for any animal, u rabies vaccination
tagissued for another animal.
h. The amount of any license fee imposed by this section shall be deemed a debt to the

Section 3, Vaccination and confinement of animals brought into the State

4 Adogorcatbrought into the State shall inmediately be sccurcly confined
and shall be vaccinated against rabies within one week ufter entry and shall remain
contined for two weeks after rabics vaccination,

b, Exceptions to this scetion arc restricted (o a dog or cat brought into the State
accompanied by a certificate issued hy a licensed veterinarian showing the dog o
cat is apparently free from, and has not been exposed to, rabies and the dog or catis
current on rabies vuccine,
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Seclion 4. Animal Biles-Quaranline

a Animal bites to b s shall bereported immediately to the Animal Control
Officer and for the Health Director.

b Every owned dog, cat or ferret which has bitten any person shall be
immediately impounded at the designated animal shelter, confined at @ velerinary
facility or other facility approved by the ealth Directer. Time of impeondment shall
be determined by the veterinary facility or Health Direetor,

. Every dog Gtor ferret which has bitten any person whose ownership is
unknowm shall he immediately impounded for a mininum of 3 business days. If the
animal owner has not been identified within 3 business days, the animal may be
cuthanized and sent for rabics test

d. The Health Director may authorize a dog trained and used by a law
enforcement agency to be released trom confinement/impoundment to perfornt
official duties upon submission of proof to the Animal Control Department the dog is
currently vaccinated against rabies in comphiance with State law.

e The ewner fkeeper of a dog, cat or ferret confined or impounded shall be
respansible for all fees and penalties imposed as 4 result of such confinement or
impoundnient.

Section

ar of dogs and posed to rabid animals

a  Dogs or catsthat have been bitten or otherwise have been exposed to a rabid
or potentially rabid animul who have been vaccinated aguinst rubies at leust 28
days prier to the bite ar exposure and have appropriate documentation, shall
receive immediate veterinary care a rabies hooster dose within 96 hours of the
exposure and placed under owner nhservation for 45 days. Owners or keepers shall
allow animal control vfficers to enter during reasonable hours to inspedt the dn

b, Dogs and cats that have been bitten ar otherwise have been exposed to &
cubid or potentially rabid animal who are overdue for a rabies vaccination hut
have appropriate decumentation of prior rabies vaccination shall receive immediate
veterinary cure with a rubies booster dose within 96 hours of exposure und placed
under mwner abservation for 45 days.

. Dogs and cats that have been bitten or otherwise have been exposed to a
cubid or potentially rahid animal that are overdue for a rabies vaccination with
no documentation of a prior rabics vaccination shall be euthanized or receive,
immediate veterinary care with a rabies vaccination given within 96 hours of the

exposure and immediately impounded and confined at a veterinary Facility for &
period of # manths. Dogsand cats may also undergo prospective seralogic
monitoring after receiving mmediate veterinary care and a rabics vaceination. If
thereis satisfactory evidenee of prior vaccination the animal will be placed under
owner observation for 45 days allowing animal control officers to enter during.
reasonable hours to inspect the animal, If ne cvidence of prior vaccination the
animal will be treated as unvaccinated and will be euthanized or confined to
veterinary facility for a period of 4 months.

4. Iftherabies booster is delayed, the local health director may consider
increusing the ohservation period (case-hy-case) or quarantine period (from 4 to &
months), considering the severity of the cxposure, length in delay in vaccination,
current health status, and number of prior rabies vaccines and lapses.

ARTICLE 111, - ANIMAL CRUELTY
Section 1, Compliance with stace law; article as supplement to state law.

Itis the purposc of this article to supple

t state Jasys, as amended, relating to animals.

The Animal Control Officer shall serve as the Animal Cruclty Investigator and is
empoweered with the duties and powers described by §19A-45 through §19A-49.

section 2, Prohibited acts.

e [t shall be unlawhul for any animal awner/ keeper or other person to fail to
comply with the state laws relating to the control, care and custody of animals,

b, Itshall be unlawful for uny person toabuse, molest, malm, disfigure, torture,
torment, deprive of necessary sustenance, adequate fond, water and shelter, to

cruelly beat, inutilate or kil wound, injure, poison, abandon or subject to conditions
detrimental to its health or general welfare any animal, or to cause or procure such

action,

[ The words "torture” and "torment” shall be held Lo indude every acdt,
omission or neglect wherehy unjustifiable physical pain, suffering or death
or permitied; but such terms shall not be construed to prohibit lawiul shooting of
birds, deer and other game for human food; not to prohihit an animal’s owner,
vetcrinarian, the Health Director or the Animal Control Department from destroying
dangerous or injured animals in o humane manner.

caused

to him, without the permission of the owner, unless he has within 72 hours from the
time such animal came into his possession, notificd the Animal Control Department.

e Itshall be unlawful for any person to confine an animal in a vehicle under
conditions that are likely to eanse sutfering injury, or death to the animal due to

heat, cold, lack of adequate ventilation, or uader other endangering conditions,

£ 1t shall be unlawful for any owner or keeper to abandon or forsake any
animal within the Connty.

g [tshall beunlawtul far any person injuring a domestic animal by ranning
over or into the same or coming into contact with the same, with automobile,
motorcycle, hicycle or ather vehicle, to fail to make a reasanahle effort to promptly
notify the owner of the injured animal.

Section 3. Manner of keeping and treating animals generally

Owners and keepers of dogs, cats, and other animals shall provide adequate food, shelter,
and medical attention to such animals, including, but not limited to, the following:

1. Sufficient wholesome food thit is nutritious for the species;

2. Fresh, potable drinking water;

3. Medical attention ta relieve such animal from suffering;

4. When sunlightis likely to cause overheating and discomfort, sufficient shade

shall be provided toallow all degs and cats kept outdeors to protect themselves
from the direct rays of the sun;

5 Shelter shall he provided to allow the animal to remain dry and pratected
from the elements. Such shelter shall be fully enclosed on three (3) sides, roofed,
and have a solid flont. The entrance to the shelter shall he flexible to allow the
animal's entry and cxit, and sturdy ciough to block entry of wind and rain, The
shelter shall be small enough t retain the animal’s hody heatand large enough to
allow the animal to stand and turn completely, The enclesure shall be stmeturally
sound in good repair, Under this section, shelters whose wire, grid or slat floors,
permit the animals' feet to pass through the openings, sax under the animals'

or ntherwise do nat prevent the animal's feet or toes from injury are not

adequate sheliers;

13 14
4. Ttshall be unlawful for any person knowing and intentionally to harber, feed, 6. Asuitable method shall be provided to rapldly climinate excess water;
keep in possession by confinement ar atherwise, any animal which does nat helong

7. The followingarrangements DO NOT constitute adequate shelter and

protection during extreme or inclement weather condition:
i Underneath exterior steps, StOops or similar structres
il Insideofvehicles
i, Inside cardhoard boxes,

iv.  Inside buildings or rooms within buildings, without proper air
circulation, and

v Crates used For Hranspertation.

ARTICLE IV. ANIMAL NUISANCE
Section 1. Animal creating a nuisance.

2 tshall be unlawful for a persen, ovmer or keeper to permit or cause an
animal to create or maintain a nuisance,

b.  Uponreceipt of a written, creditable complaint alleging that any person,
owner or keeper is creating or maintuining  nuisance, the Animal Contral Officer
shall cause the owm keeper of the animal in question to be notified a complaint
has been recelved and shall cause the situation investigated and a written report
prepared

C. When an animal control officer or law enforcement officer observes a
violation of this section, a written report shall be prepared; the person, owner or
keeper shall be provided written notification of such violation and be given 48 hours
to abate the nuisance.

. IE after 48 hours as is designated in an abatcment order, the nuisance isnot
ahated, the owner or keeper may he issued a civil penalty or other uppropriate legal
remedy.

Section 2, Control of Security Dogs.

4. Security dogs are subject to all provisions of this ordinance
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b, All persons owning or keeping a Sceurity Dog shall register such dog(s) with
the Animal Contral Department w 15 days providing such infarmation as the
Animmal Control Department requi

oS,

3 The premises in which a Security Dog is kept or allowed aceess shall display
atleast one plainly visible sign posted upon each side o the secure endosure
warning a Dangerous or Petentially Dangerous Dag is an the premises. Such signage
shall be no smaller than one foot by twa feetor two square feet in arca and said sign
shall read: "Warning! Dangerous Dog on Premises” in letters and height legible to a
person of ordinary vision from 20 feet. In addition, the owner or keeper shall post at
least one plainly visible sign displayed upon euach side of the premises in which 2
Security Dog is kept or allovwed access to no smaller than one foot by two fect or two
square feet in area with a graphic representation of un appropriate animal such that
the dangerousness of the animal is communicated to those who cannot read,

including youny children.

ARTICLE V. IMPOUNDMENT OF ANIMALS
Section 1. Impoundment

a Animal Control is hereby granted the anthority to seize and impound animals
in vielation of this ordinance, stray animals and animals surrendered by the owner.

b, The duration of impuundment of animals shall not be less than five [5)
husiness days. During the i period Animal Central shall make a

reasonable cffort to locate the owncer of the animal.

. Asurrendered animal shall hecome property of Camden County at the time
of impoundment.

d. Adomesticanimal impannded under this Ordinance may he reclaimed by its
owner or keeper according to the procedures of the animal shelter,

e, Animalsnot redaimed within five (5) business days are considered
surrendered or ahandened and become the property of the Animal Control
Department and disposed of secording to animal shelter procedures.

£ Notwithstanding any uther provision of this Ordinance, an animal that has o
is endangering a human or domesticated animal and cannot be seized by reasonable
und normal means, may be tranquilized or he humanely destroyed in the field by the
Animal Cantrol Officer ar Law Enforcement Officer.

17

8 Any animal that is impounded which is badly wounded, discased, or which
siclmess or disease poses a health threat to other animals in the animal shelter [not
4 rables suspect) and has no identification shall be destroyed immediately o a

hwimanc wanncr, If the animal has ideatification, the staft of the animal shelter shall
attempt to notify the awner before disposing of the animal, but if the owner cunnot
be reached readily, and if the animal is suftering or poses a health threat to other
animals in the shelter, the staff of the animul shelter may destroy the animal ut its
discretion in a humane manner.

ARTICLE VI. - DANGEROUS AND POTENTIALLY DANGEROUS DOGS
Section 1, Compliance with state law; article as supplement to state law.

Itis the purpose of this Ordinance to supp] state laws for the of stute
laws relating to Dangeraus dogs and Potentially Dangeraus dogs.

Section 2 ion of i Dog

4. The Animal Control Offcer may find and declare a Dog Dangerous or
Potentially Dangerous if prohable cause 1% found to helieve the dog falls within the
definitions set forth. The fnding must be based upon one or more of the follewing:

1. The written and signed complaint of u citizen, who is willing to testify
the dog has acted in a manner thatis defined as a Dangerous Dog or
Potentially Dangerous Dog.

2. Anauthenticated dog bite report is filed with the Animal Contral
Department;

3

Actions of the dag witnessed and reported upon by any Animal
utrol Officer or Law Enforcement Officer;

4. The dedaration by a judicial authority or another animal control
authority pursuant to 6.5, § 67.1

5. Other credible cvidence,

b. The declaration notice of a Dangerous Dog or Patentially Dangerous Dog
shall he in writing and shall be served on the owner in person, or by certified mail,
to the owner's last known address,

[ The declaration shall state:

1 Adescription of the dog;

2. The name and address of the owner of the dog, i known;
3. The whereahouts of the dog if it is not in the custody of the owner;
4. The facts upon which the declaration is hased;

5. The restrictions placed on the dog as a result of the declaration;

6. Penalty for vialation of this Article, state law ar other, applicable laws,
including the possibility of destruetion of the dog.

Section 3. Protection from Dangerous and Potentally Dangerous Dogs.

a.  The ownerofa dog declared dangerous or potentially dangerous shall
immcdiately confine the dog as provided in this Section and for 21 calendar days of
the decluration or final decision of the Appeals Board, by adhering to the following:

1. such dogshall be kept, secured and restrained while on the veal
property of the person owning, keeping or harboring it b
means only ways:

these exclusive

i. Ina building with deors, windows, and other exits scourely
fastened shut under the supervision and control of a responsible adult
person capable of such supervision and control.

il Securely keptin a locked enclosure which has secure side, top
and bottor and is constructed out of matcrials and in a manncr that
will preclude escape by the dogand prevent entry by small children
An underground eleetric fence is net a sutficient method of enclosure.

i It shall be unlawful for the owner or keeper of a Dangerous dog
or Patentially Dangerous dog to permit the dog to he outside the
cnclosure/confinement unless the dog is muzzled and restrained by a
substantiul chain or leash not more than (9) feet in length and under
physical restruint of a competent and responsible person, at least
cighteen (18) years of age. The muzzle shall be made in a manner that
will not cause injury to the dog or interfere with its vislon or
respiration but shall prevent it from biting any person or a:

v, Notwithstanding the foregoing, a dangerous dog shall not be
left unattended an the owner s real property unless the dog is

18

confined indours, in 4 securely enclused and locked pen, or in a locked
enclosure whieh has secure sides, top and hattom and is constructed
out of material and in a manuer, which will preclude escape by the
dog and prevent entry by small children,

v, Atleast one plainly visible sign posted upon each side of the
seenre enclosure warn

1g thata dangerous dog is on the premises.
Such signage shall be no smaller than one foot by two fect or two
square feet in area and said sign shall read: * Warning! Dangerous Dog
on Premises” in letters and helght legible toa person of ordinary
vision from 20 feet. In addition, the owner shall post at least one
plainly visible sign displayed upon cach side of the sceure enclosure
1o smaller than ene foot by two feet or two square feet in area with
graphic representation of an appropriate animal such that the

dangerousness of the animal is communicated to those who Gannot
read, including young children

2 Evidence of a current policy of liability insurance, held in the nume of
the Dangerous or Poteitially Dangerons dog awner/Keeper in the amount of
at least one hundred theusand dollars [($100,000. ﬂﬂ) atthe owner’ s expense

for the benefit of any person who suffers damages, injury, or death caused by

a Dungerous or Potentially Dangerous doy for as lung as the dog remains in
the County and mandates the insurer shall immediately notify the Animal
Conlrel Department of any chauges in the insurance coverage or policy
termination.

3. Atleast ane (1) photograph, acceptable to the Animal Control
Department, of the dog declared as Dangerous or Polentially Dangerous,

4. Afunctional and registered microchip implanted into the dog dedlared
as Dangerous or Potentiully Dangerous, the current and uctive microchip
registration number must be filed promptly with the Animal Control
Department.

5. The awner or keeper shall have the duty to immediately notify the
Animal Control Department and Sheritl s Olfice if the dog cscapes or is
otherwise notin confinement.

6. The owner or keeper shall be strictly liable in civil dumages for any
injuries or property damage caused or inflicted by the Dangeraus or
Putentially Dangerous dog.
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7. TheAnimal Control Department shall have the authority to summarily
seire and impound the dog ifthe owner or keeper fails to comply with any
provisions of this scetion.

8 The awner must allow ofticers of the Animal Control Department to
muke whatever inquiries deemed necessary to assure compliance with these
provisions including inspection of the owner's premises where the
Dangerous or Potentially Dangerous dog is confined.

Section 4, Transfer of ip of

geraus and ially Dangerous Dogs.

a The owner of o D: dog or Dangereus dog b I
owncrship or possession of the dog te anether person shall provide the Dangerous
or Potentially Dangerous dog declaration written notice to the new owner or
possessor upen the transfer of the dog,

b The swher of  Dangerous dog or Potentially Dangersus doy transferring
ownership or possession of the dog to anather person shall provide the Animal
Control Department a written, signed nolice containing the name and address of the
priorfcurrent awner or possessor of the dog and the new awner or possessar of the
dogwithin 3 business days of the transter,

Article VII. Unlawful removal or destruction of dog collars,

Itis unlawful to intentionally remove or destroy electronic/tracking/identification collars
ar other electronic devices or identification placed on a dog by its owner to maintain
Gontrol andor identify the dog or the dog's location.

Article VII. - Wild and/or Exotic Animals.

It shull he unlawful for any person, firm or corporation o import, sell, possess, transport o
participate in importation, for the purposc of selling or pessession of ainy non-indigenous
predatory carnivores such as but not limited to:

1. Lions, tigers, leopards, acelots, jaguars, cheetah, wolves or hybrids thereof.

2. Any animal, which by its physical characteristics or natural instinets is
capahle of causing death or serious hodily injury to persans

3 Exclusions to this section are restricted to licensed traveling circuses or
cxhibits with a current authorization af and by Federal Law, NC State Law or County
Regulution, Code or Permit,

Motion to place the Animal Control & Protection Ordinance on the July 6™ agenda for consideration.
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RESULT:
MOVER:
AYES:

ABSENT:

PASSED [4-0]
Clayton Riggs

Tom White

Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White

Cam Smart requested to address the Board. Ms. Smart thanked the Commissioners and staff for the work that had

gone into the rewrite of the Animal Ordinance. She also wanted to speak to comments that were made at the
beginning of the meeting in regard to the proposed Ordinance. Ms. Smart explained that her request to have the
Animal Ordinance amended was not only because of her neighbor, but for the safety of the citizens wherever the

wolf-hybrids happen to reside.

E. Resolution 2021-06-02: In Support of the African American Experience of Northeastern North Carolina

TDA Chair and Dismal Swamp Welcome Center Director Sarah Hill included the following in her presentations in
regard to the African American Experience of Northeastern North Carolina:

A digital African American Heritage & History Trail
Mission: To inspire exploration and appreciation for the African American Experience of NENC and
ultimately drive cultural tourism and economic impact.

Vision: The African American Experience of NENC celebrates the contributions of African Americans and

encourages a deeper understanding of the significance of the region’s cultural heritage in order to build

more inclusive communities.

6-County Initiative: Currituck, Dare, Camden, Perquimans, Chowan, Pasquotank

Tourism Initiated, Tourism Funded, Tourism Facilitated
Each of the six counties have significant sites important to the African American community and to the

history of the counties.
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e 2-4 Advisory Board representatives from each county who have significant historical or cultural knowledge
of the AAENENC region.
e Digital Advertising Campaign — Launch Date: June 19, 2021 (Juneteenth)

Motion to adopt Resolution 2021-06-02 in Support of the African American Experience of Northeastern

North Carolina.

Resolution 2021-06-02

Resolution of the Board of Commissioners for
Camden County, North Carolina in Support of the
African American Fxperience of Northeastern North Carelina

Whereas, The African American Fxperience of NENC is a six-county initiative
encompassing Northeastern North Carolina and inchudes Camden, Chowan, Curritck, Dare,
Pasguotank and Perquimans; and.

Whe
Americans and,
heritage; and

ican American Expericnce cclebrales the contribution of Alrican
05 4 deeper understanding of the significanee of the regien’s cultual

Whereas, the Aftican American Lxperience will work o build more inclusive
comiunities; and

Whereas, the African American Experience will inspire ion and appreciation of
African American experience; and

Whereas, the Aftican American Expericnee will ultimately drive eultural tourisim and
ceonomic impacl;

Now, therefore, Be it Resolved by the Beard of Commissioners for Camden County,
North Carolin that:

Section 1: Tt expresses it sincere support for the Afiican American Experience and
extends its best wishes for its endeavors.

Seetion 2: This resolution is effective upon its adoption

Adopled the 7" day of June, 2021

ATTEST

B fon
Karen Davis
Clerk to the Board

RESULT:
MOVER:
AYES:

ABSENT:

PASSED [4-0]

Randy Krainiak

Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
Tom White

South Camden Water & Sewer District Board of Directors

Vice-Chairman Ross Munro recessed the Board of Commissioners and called to order the South Camden Water &
Sewer District Board of Directors Meeting.

Public Comments — None

Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT:
MOVER:
AYES:

ABSENT:

PASSED [4-0]

Clayton Riggs

Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
Tom White

Camden County Board of Commissioners
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New Business

A. Monthly Report — Chuck Jones

South Camden Water & Sewer Board

Monthly Work Order Statistics Report

Period: April 2021

Water/Distribution
Sewer/Collection

New Services installed: 5
Locates:
Water Line: 92
Sewer Line: 28
Water & Sewer, same ticket: 19
Hydrant flow test: 0
Public Works Director Notes/Comments: Ten work orders have been reviewed for accuracy.
Water treated at the water treatment plant in April: 14 481 270
Daily average water usage for April: 0.483

Current treatment capacity at the water treatment plant: 720 000

2021 High Service Pump Flows
I Monthly Total

Month Average Daily Usej

January 2021 14,226,700 458,926
February 2021 13,244,900 473,032
March 2021 15,859,340 511,592
April 2021 14,481,270 482,709
May 2021

June 2021 _ :
July 2021 .

August 2021 .
September 2021 , .
October 2021

November 2021
December 2021
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Yearly Totals
SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Date Work Orders Submitted| Percentage Complete |Uncompleted |Water/Distribution |Sewer/Collection |Water Locates |Sewer Locates |Water/Sewer Locate |Hydrant Flow Test  |New Svc Installed
2020
April 51 100% 0% 49| 2 89 8 17 0 1
May 48 100% 0%| 46| 2| 88 15, 2|0 flow/15 (painted) 3
June 71 100% 0% 69 2 55! 7 1|0 flow/21(painted) 2
July 86| 100% 0% 82 4 69 6 2 0 2
August 72| 100% 0% 71 1] 64 8 1|0 flow/! 2
Sept 86, 100% 0%, 84 2] 90| 15 0[C flow/5(painted 3
Oct 99| 100% 0% 99 0 65 4 3|0 flow/41 painted 1)
Nov 53 100% 0%, 53 0 51 2 1] 0 2
Dec 59| 100%! 0% 57 2 77 6 3 0 1
2021
Jan 102 100% 0% 101 1 85| 2 20| 0 1
Feb 87, 100% 0% 85 2 81 22 4 0 3
March 86| 100% 0% 85 1 97| 45 10] 0 1
April 65| 100% 0% 65, 0 92| 28) 19] 0 5

Camden County Board of Commissioners

June 7, 2021




SMWA Daily Consumption 2021

Date | January February | March April May June July August | September | October | November | December
1 153,300 | 136,100 | 132,200 | 124,000
2 133,536 | 137,700 | 156,400 | 133,300
3 153,700 | 136,000 | 147,000 | 154,000
4 135,700 | 138,400 | 146,200 175,800
5 127,100 | 133,000 | 124,600 [ 149,700
6 146,500 | 152,200 | 149,900 [ 150,800
7 140,200 | 161,000 | 194,600 [ 169,000
8 125,400 | 138,500 | 132,600 159,600
9 148,300 | 124,500 | 153,700 [ 135,100
10 167,900 | 146,700 | 139,500 172,400
11 152,500 | 133,900 | 137,900 195,300
12 161,800 | 116,700 [ 123,900 162,200
13 118,500 | 150,200 [ 164,800 144,200
14 134,600 | 135,400 | 172,500 [ 151,200
15 127,300 | 167,800 | 137,700 [ 141,300
16 151,700 | 130,500 | 120,100 [ 134,300
17 159,300 | 146,400 | 141,500 [ 181,600
18 151,800 | 114,200 | 130,900 | 186,700
19 128,400 | 140,900 | 130,600 | 146,200
20 136,400 | 138,900 | 141,500 | 153,800
21 149,000 | 175,800 | 171,800 | 134,800
22 123,200 | 150,800 | 132,000 | 146,800 -
23 139,200 | 132,600 | 148,400 | 138,900
24 167,900 | 144,800 | 138,400 | 166,900
25 142,300 | 114,900 | 177,100 | 180,600
26 144,300 | 137,900 | 131,900 | 149,200
27 125,900 | 140,800 | 158,700 | 194,300
28 137,700 | 170,900 | 178,900 | 176,600
29 150,200 143,700 | 178,200
30 139,200 138,400 | 179,300
31 164,800 151,300
Total | 4,437,636 | 3,947,500 | 4,548,700 | 4,766,100

Commissioner Riggs reiterated the importance of staying on schedule with the fire hydrant flow tests.

Motion to approve the monthly report as presented.

40

RESULT:
MOVER:
AYES:

ABSENT:

PASSED [4-0]
Clayton Riggs

Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White

Tom White

Vice-Chairman Munro adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board

of Commissioners.

ITEM 7.

BOARD APPOINTMENTS

A. Juvenile Crime Prevention Council — Appointment of Eva Anderson

Motion to appoint Eva Anderson to the Juvenile Crime Prevention Council.

RESULT:
MOVER:
AYES:

ABSENT:

PASSED [4-0]
Clayton Riggs

Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White

Tom White

Camden County Board of Commissioners
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B. Area Agency on Aging Regional Advisory Council — Appointment of Laura Jolley

Motion to appoint Senior Center Coordinator Laura Jolley to the Area Agency on Aging Regional Advisory
Council.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

C. COA Board of Trustees — Appointment of Clayton Riggs

Motion to appoint Clayton Riggs to the College of the Albemarle Board of Trustees.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

D. NCACC Conference Delegate

Motion to appoint Ross Munro as the Voting Delegate for the NCACC Conference Business Session.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

Motion to appoint Clayton Riggs as the Alternate Delegate for the NCACC Conference Business Session.

RESULT: PASSED [4-0]
MOVER: Ross Munro
AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White
ITEM 8. CONSENT AGENDA

A. BOC Meeting Minutes — April 29, 2021
B. BOC Meeting Minutes — May 3, 2021
C. BOC Meeting Minutes — May 13, 2021

Camden County Board of Commissioners
June 7, 2021



D. Budget Amendments

2020-21-BA032
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2021.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _ DECREASE
Revenues

10360621-434837 SHIIP Grant $ 867

10360621-434900 MIPPA Grant 2,157

Expenses

106210-537500 SHIIP Grant $ 867

106210-537510 MIPPA Grant 2,157

This Budget is made t ditional monies through expenses that

¢ to appropri:
the Senior Center Department received through Grant Funds.

‘This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

ion 2. Copies of this budget amendment shall be furnished to the Clerk to the
verning Board and to the Budget Officer and the
Adopted this 7" day of June, 2021.

i

Koo oo,

Clerk to Board of Commissioners VICE Chairman, Board of Commissioners

ance Officer for their direction.

2020-21-BA033
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30,2021

Section 1. To amend the General Fund as follows:

AMOUNT
DESCRIPTION OF ACCT INCREASE  DECREASE
Revenues
Expenses
106200-503000 PT Salary $2000
106200-505000 FICA 155
106200-574000 Capital Outlay $2155

‘This Budget Amendment is made to move salaries and FICA that was not used due to
COVID and re-appropriate monies through expenses to Capital Outlay for needed ifems.
‘This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their dircction.
Adopted this 7 day of June, 2021.

W

Clerk to Board of Commissioners

2020-21-BA034
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2021,

Section 1. To amend the General Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT CREASE _DECREASE
Revenues

10340611-433500 Miscellancous $7868

Expenses

106110-545000 Contracted Services $7868

‘This Budget Amendment is made to appropriate funds from Grant proceeds to Contracted
Services through a Grant that was received by the Library.

‘This will result in no change to the Contingency of the General Fund

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget
Adopted this 7" day of June, 2021.

Lo M S

Clerk to Board of Commissioners  \i¢ct"Chairman, Board of Commissioners

2020-21-BA035

CAMDEN COUNTY BUL T AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiseal year
ending June 30, 2021

Section 1. To amend the General Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues

10330430-434898 Grant Revenues $1540.05

Expenses

104300-532000 Office Supplies $1540.05

This Budget Amendment is made to appropriate funds from Grant proceeds to Office
Supplies through a Grant that was received by the Elections Department.

‘This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their di
Adopted this 7" day of June, 2021,

Wasgan . S 5

Clerk to Board of Commissioners  VCE~Chairman, Board of Commissioners
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E. School Budget Amendments

Budget Amendment

Camden County Schools Administrative Unit

State Public School Fund

‘The Camden County Board of Education at a meeting on the 13% day of May 2021 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

year ending June 30, 2021.

[ Code Number Description of Code = Amount _
Increase Decrease
5100 Regular Instructional Programs 134.00
5300 Alternative Programs 10,241.00
5400 School Leadership Services 2,071.92
Explanation: -
Total Appropriation in Current Budget $ 1617581358

Above Amendment

Amount of Increase/Decrease of

+ 12,446.92

Total Appropriation in Current Amended

$ 16,188,260.50

Passed by majority vote of the Board of
Education of Camden County on the 13% day
of May 2021.

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this 1% day of _ Juwe. 20,

Chairman, Board of Education

MAM/

Seeretary] Board of Education

AL AW
Clerk, Board of County Commi

Budget Amendment

Camden County Schools Administrative Unit

Lacal Current Expense Fund

‘The Camden County Board of Education at a meeting on the 13* day of May, 2021 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2021.

Increase Decrease
6600 Financial & Human Resources 5,100.00
6800 System-Wide Pupil Support 5,100.00
Explanation:
Total Appropriation in Current Budget $ 279033600
Amount of Increase/Decrease of
Above Amendment + 0.00

Total Appropriation in Current Amended
Budget ...

$  2,790,336.00

Passed by majority vote of the Board of
Education of Camden County on the 13% day
of May 2021.

Chairman, Board or?d/;j;n

lewﬂ 4

Secretary (Bbard of Education

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these

changes on the minutes of said Board, .}
this 1% _dayof _ <y 20,944 OF}

Budget Amendment

Camden County Schools Administrative Unit

Federal Grant Fund

‘The Camden County Board of Education at a meeting on the 13" day of May 2021 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

year ending June 30, 2021.

[ " __ Description of Code Amount.
Increase | Decrease
6500 Operational Support Services 213.00

Above Amendment

‘Total Appropriation in Current Amended
Budget ...

Explanation: Revenues increased for carryover funds

Total Appropriation in Current Budget S 80663071
Amount of Increase/Decrease of

+ 213.00

$ 80684371

Budget Amendment

Camden County Schools Administrative Unit

Other Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 13" day of May, 2021 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2021.

Budget

| _ncrease Decrease
5100 Regular Instructional Services 1,349.00
6400 Technology Support Services 1,349.00
Explanation:
Total Appropriation in Current Budget s 283,041.19
Amount of Increase/Decrease of
Above Amendment + 000

“Total Appropriation in Current Amended

$ 28304119

Passed by majority vote of the Board of
Education of Camden County on the 13* day
of May, 2021.

man, Board of Education

, /&Y /:
[¢c¢’Chairman, {Board of County Commissionef

Secretary, Bard of Education

‘We the Board of County Commissioners of

Camden County hereby approve the changes

in the County School Funds Budget as

indicated above, and have made entry of these

changes on the minutes of said Board,
d;

this _)# “June 2031 .

Clerk, Board of County Commissioners

Passed by majority vote of the Board of
Education of Camden County on the 13% day
of May, 2021.

(&

Chairman, Board of

Searetary, %

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this_ 7% da Tune 2041

<L V) bty
Clérk, Board of County Commissi
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F. Tax Collection Report

Tax Collection Report
APRIL 2021
Day Amount Amount Name of Account Deposits | _Internet
s s s s
1 7,700, 7700.13
s 8,059. 8,059.41
3 139, R SETOTE 139,00
35,876 3587699
7 12,063 12,06331
3 946 946.87
5,809.16 PSN 5,809.16
10,435.63 Refund 5092 10,435
4,187.84 Refund 5002 4,187.
3558 3
10.72 et 5108 310,
613.64 613,
21,848.37 21,848
,675.07 675,07
106.( DEBT SET-OFF - Refund - $13.24) 106.04
5,123.¢ 5,123.6¢
,723.. 2,723.4:
,991. Refund - §0.42 5,991.1.
,790. 4,790.0
18,770.: Refund - $764.04. 18,770.4)
12,512. PSN - Refund - $0. 94 12,512.42
,865.” 3,865.71
28 424, 1,424.78
,831.. PSN - Refund - S14.85 583112
29 ,382. 2,382.01
30 ,115.4/ 8,115.40
80.0( 80.00
S 1764179 | § B S 152,02005 | 24,397.74
Total Deposits
and_PSN $ 17641779 S 17641779
[PSN et fees 58,00 - for info only fes were paid t0 PS
S (795.47)|Refuna
s -~ Jover
s ~[shortage
Grand Total [ s —|Adjustment
§ 17562232
Submitted hy=%§;ﬁﬂam Date: S-17 - Q04
Approved by: } ZFZ__ Date: 08-Jomre. -ZoZ|

G. DMV Report

STATE OF NORTH CAROLINA
COUNTY OF CAMDEN
TO: The Tax Administrator of Camden County July Renewals Due 8/15/21

You are hereby authorized, empowered, and commanded lo collect the taxes set
forth in the tax records filed in the office of the Tax Administrator and in the tax receipts
herewith delivered to you, in the amounts and from the taxpayers likewise therein set
forth, Such (axes ate hereby declated to be a fitst lion upon petsonal property of the
respective taxpayets in the County of Camden, and this order shalf be a full and sufficient
authority to ditect, require, and enable you fo levy on and sell personal property of such
taxpayers for and on account thereof, in accordance with the law.

SOUTH MILLS COURTHOUSE SHILOH TOTAL
29,077.55 27,245.99 18,525.13 74,848.67

Witness my hand and official scal this ‘ff‘b day of _ {uwne &Da \

viee-Chairman, Camden County Board of Commissioners

Attest:

Clerk to the Board of Commissioners of Camden County

This is to certify that I have received the tax receipis and duplicates for collection
in the amounts as listed herein.

Pz S, Qadat SO

Tax Administrator of Camden County

44

Camden County Board of Commissioners
June 7, 2021



H. Vehicle Refunds Over $100

45

REFUNDS OVER $100 00
North Carolina Vehiclé Tax System

NCVTS Pending Refund report - -

KEVINDEAN | KEVIN DEAN ‘HIGHWAYS4N 27821 - toproratonon Bl | Surend
i H i ! 40058272426-2020- |
| | l i 2020000000

1 Address 3 E S eton |- Relung Descrplon crea\eb'ale “Authonzglion. Date
y Nomber |- ; Reason

154 NC CAMDEN, Prorgton 0056272428 | HFX1656 © AUTHORIZED 447422.52' Refund Generated duo . Tag  04130/2021 ; 5/11/2021 40522 PM.

-

v

Submitted by (\f\\ooué ( /U\e‘u,dd’\

Date {1 -ds>2 |

Lisa 'S. Anderson, Tax Administrator Camden County

Date_8 Jope ZoZi

Approved ny/ﬁﬁf_

GChairman Camden County Board of Commissioners
Ross Munro, Vice Chaviman

I.  Pickups, Releases & Refunds

NAME REASON

NO.

Bryan A. Beck Code Enforcement on wrong parcel - Release

Pick-up/21672

$250.00

R-123753-2020

Meivin Clyde Cutrell Turned in plates - Refund

Pick-up/21678

$119.81

34143997

Kevin Dean Golliff Turned in plates - Refund

Pick-up/21679

$215.88

58272428

Kevin Allan Everett Turned in piates - Refund

Pick-up/21685

$232.82

52056962

Donald Ray James Turned in plates - Refund

Pick-up/21688

$111.59

51432629

Donald Ray James Turned in plates - Refund

Pick-up/21689

$103.30

57518258

Jaclyn Jaye Patterson Military - Refund

Pick-up/21693

$204.58

48716607

Jaclyn Jaye Patterson Military - Refund

Pick-up/21697

$184.06

48716607

Jason Raleigh Patterson Military - Refund

Pick-up/21700

$127.49

52840068

Jason Raleigh Patterson Military - Refund

Pick-up/21701

$116.52 58577422
J. Set Public Hearing for July 6, 2021 — Zoning Text Amendments 160D
Motion to approve the Consent Agenda as presented.
RESULT: PASSED [4-0]
MOVER: Tiffney White
AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

Camden County Board of Commissioners
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ITEM 9. COUNTY MANAGER’S REPORT

County Manager Ken Bowman included the following in his report:

e Elizabeth City Chamber Annual Meeting/Dinner — June 17%, 6 PM at The Carolina Center

e Camden County Elder Abuse Prevention Walk/Luncheon — June 15", 10 AM at Camden Community Park

e Camden County won a 2021 Bronze Telly Award for the video “Wide Open Spaces” in the Online
Commercials category. Congratulations to Sarah Hill, Tourism Director, and everyone involved in the
production of the video.

e Thank you to the Camden Women’s Club for their clean-up efforts. Since 2018 they have picked up over
1600 pounds of litter.

e Camden Heritage Festival — October 9%; volunteers needed.

e Next Board of Commissioners Meeting — July 6, 2021

ITEM 10. COMMISSIONERS’ REPORTS

e  Commissioner Krainiak
»  Churches are needed to set up and run games for the Camden Heritage Festival
»  Vessel Naming Ceremony in Honor of Robert Peeck — June 9%; 1:00 PM
e Commissioner Riggs — Attended a meeting recently in regard to the planned I-87. The Infrastructure Act
could potentially assist in moving the project forward.

ITEM 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES

Included for informational purposes:
A. Register of Deeds Report
B. Library Report

ITEM 12. OTHER MATTERS

A. Opioid Litigation Update — County Attorney John Morrison gave an update on the Opioid litigation. Mr.
Morrison explained that that there are two competing settlements underway at this time — one from the
North Carolina Attorney General and one from the private litigation attorney. It is his opinion that because
of Camden County’s size and low number of opioid deaths, receipts will be so modest that it is a moot
point. No action is required by the Board at this time.

ITEM 13. ADJOURN

There being no further matters for discussion, Vice-Chairman Munro called for a motion to adjourn.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

The Board of Commissioners meeting adjourned at 9:10 PM.

Board of Equalization and Review

Vice-Chairman Munro called to the order the Board of Equalization and Review.

Camden County Board of Commissioners
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There being no cases to come before the Board, Vice-Chairman Munro called for a motion to adjourn.

Motion to adjourn the Board of Equalization and Review.

47

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ABSENT: Tom White

Vice-Chairman Munro adjourned the Board of Equalization and Review at 9:11 PM.

ATTEST:
Ross B. Munro, Vice- Chairman Karen M. Davis
Camden County Board of Commissioners Clerk to the Board of Commissioners
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