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Camden County Board of Commissioners 
2021-2022 Budget/Finance/CIP Work Session 

April 29, 2021; 2:00 PM 
Camden County Public Library 

 
MINUTES 

 
The Camden County Board of Commissioners held a budget work session on April 29, 2021 at 2:00 PM in the 
Camden County Public Library.   
 
CALL TO ORDER 
The meeting was called to order by Commissioner Clayton Riggs at 2:00 PM.  Also Present: Commissioners Randy 
Krainiak and Tiffney White.  Absent: Chairman Tom White and Vice-Chairman Ross Munro.   
 
Staff Present: County Manager Ken Bowman and Clerk to the Board Karen Davis.   
 
SCHEDULE 
The Board of Commissioners met with the following to discuss matters relating to the FY 2021-2022 Budget: 
 

• Tax Administration – Lisa Anderson 
 

• Board of Education / School Capital Projects 
 

Dr. Ferrell included the following in his presentation: 
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• Library Financing – First Tryon 
 
A brief discussion took place in regard to Library Financing options.  This item will be on the May 3, 2021 Board of 
Commissioners meeting agenda for consideration. 
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• Success Academy – Jenna Caldwell from Albemarle Alliance for Children and Families and Tabitha 
Simpson from Success Academy gave the Board an update on current programming. 

 
CAPITAL IMPROVEMENT PROGRAM  
County Manager Ken Bowman presented an overview of the proposed Capital Improvement Program projects: 
 

A. Approved / Funded 
1. Wastewater Expansion US 158 East from Hardee’s to Country Club Road 
2. New Raw Water Well  

B. Recommended / Unfunded 
1. South Mills Wastewater Filtration Pond  
2. US 158 Sidewalk Extension 
3. South Mills Wastewater Expansion and Disposal 

C. Identified / Unfunded 
1. South Mills Boat Ramp and Park 

 
Working and In Process 

1. Library / Administration / Public Services Complex Campus 
2. Camden County High School 
3. Broadband Infrastructure 

 
PROPOSED TAX INCREASE FOR THE NEW HIGH SCHOOL 

• Proposed Increase for Debt Service - $0.10 
• Proposed Increase for Operational Costs - $0.01-$0.04 

 
ADDITIONAL EXPENDITURES – Vehicles / Positions / Equipment 

• Sheriff – 2 New Positions / Cruisers  
• Sheriff – Part-time position for Animal Control 
• Senior Center – Requests used 2017 14-passenger coach ($15K in Capital Outlay already) 
• DSS – Requests used SUV or Passenger Van  
• Planning Department (Inspections) – 1 position and vehicle  
• Security Cameras and Monitors for Courthouse 

 
INSURANCE / BENEFITS / PERSONNEL 

A. Benefits 
1. Health Increase – 1% ($5K) 
2. Employee Retirement (>1.2%) / Law Enforcement Retirement (1.2%) – Approx. Increase $10K 
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B. COLA 2% - $70,549  
1. Currently Salary - $3,531,690 
2. With Increase - $3,600,171 (includes step increases for those eligible) 

C. Property & Liability Increase – (>10%) – Approx. $9K 
D. Worker’s Comp (>5%) – Approx. $5K annual cost 

 
APPROPRIATIONS 

1. College of the Albemarle 
2. Emergency Medical Services  
3. Emergency Management (combined with Central Communications) 
4. Museum 
5. Forestry 
6. Albemarle Food Bank 
7. Food Pantry 
8. M.L. King, Jr. Day 
9. Hopeline 
10. Albemarle District Jail 
11. SPCA 
12. Albemarle Regional Health 
13. Inter-County Public Transportation Authority (ICPTA) 
14. Friends of the Dismal Swamp  
15. Albemarle Resource Conservation & Development Council (ARC&D) 

 
Review of Department Budgets 
 
There being no further matters for discussion Commissioner Riggs called for a motion to adjourn. 

RESULT: PASSED [3-0] 
MOVER: Randy Krainiak 
AYES: Clayton Riggs, Randy Krainiak, Tiffney White 
ABSENT: Tom White, Ross Munro 

 
Commissioner Riggs adjourned the work session at 5:48 PM. 
 

ATTEST: 
 
 
             
Clayton Riggs, Commissioner    Karen M. Davis 
Camden County Board of Commissioners   Clerk to the Board of Commissioners 
       
 
 
 


