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Camden County Board of Commissioners
Regular & Organizational Meeting
December 1, 2014
8:30 A.M.

Historic Courtroom, Courthouse Complex
Camden, North Carolina

MINUTES
The organizational and regular meeting of the Camden County Board of Commissioners
was held on Monday, December 1, 2014 at 8:30 AM., in the Camden County Historical

Courtroom, Camden, North Carolina. The following members were present:

Commissioners Garry Meiggs, Michael McLain, Sandra Duckwall,
Clayton Riggs Tom White and Randy Krainiak

Also attending was County Manager Michael Renshaw, Clerk to the Board Angela
Wooten, and County Attorney John Morrison.
Call to Order

County Attorney John Morrison called the December 1¥, 2014 Organizational Meeting of
the Camden County Board of Commissioners.

Invocation and Pledge of Allegiance

Commissioner Randy Krainiak gave invocation and lead those present in the Pledge of
Allegiance.

Consideration of Agenda

The County Attorney John Morrison asked if there were any changes to the agenda. Manager
Renshaw requested to remove item 2.B November 24", 2014 Work Session draft minutes.

Commissioner Clayton Riggs made a motion to remove item 2.B - November 24™ work session
draft minutes. The motion passed 5-0 with Commissioners Garry Meiggs, Michael McLain,
Sandra Duckwall, Clayton Riggs and Randy Krainiak voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.

Commissioner Sandra Duckwall made a motion to approve the agenda as amended. The motion
passed 5-0 with Commissioners Garry Meiggs, Michael McLain, Sandra Duckwall, Clayton
Riggs and Randy Krainiak voting aye; no Commissioner voting no; no Commissioner absent; and
no Commissioner not voting.

Consideration of Minutes
November 17th, 2014 & November 24th, 2014

Commissioner Riggs made a motion to approve the November 17" and November 24" as
amended. The motion passed 5-0 with Commissioners Garry Meiggs, Michael McLain, Sandra
Duckwall, Clayton Riggs and Tom White voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.




96

CAMDEN COUNTY BOARD OF COMMISSIONERS
Regular Meeting — December 1, 2014

Presentations

Commissioner Garry Meiggs presented a plaque to Outgoing Commissioner Randy
Krainiak thanking him for his service to the County.

Swearing-In Ceremony

The following public officials were sworn in by the Honorable Judge Eula E. Reid of the 1*
Judicial District Court

Commissioner Elect ..........coooiiiiniinininiiiiiciececnncneneenseensnnes Tom White
COMIMUSSIONET.......coveuiuiieeiiieretieereiestsee sttt seses s e sassesnonsesassens Clayton Riggs
County Manager..........cccocveverieeienienies sernreeseeseesensenesessessassassesnes Michael Renshaw
CoUNtY AtOITIEY ......cocererrererrerrerseriesosenssesessessassessessessessssasasssens ssens John Morrison
SRELIf.....cooiiie e es Tony Perry
Tax AAMINISITAOL.... «.covevrireieiririeieniriienenesesnessesesesessesssnssses Lisa Anderson
Clerk of Superior Court...........cocoevit vernnenienieniscresenessesessnersnsessns Paula J. Harrison
Assistant Clerk of Superior Court.... ......coccovieirinnincnrenncrcnrenees . Jennifer L. Gray
Deputy Clerk of Superior Court... ........cccoviriniininnercccnninnnennen e Karla E. Brooks
Deputy Clerk of Superior Court... ....ocecevrvvevirinincrnecniecsnsenen e Angela J. Wood
Deputy Clerk of Superior Court.. ........coevvvvvnenvnrincnnes vuee Y. Monique Chamblee
Gates Co. Clerk of Superior Court....... .coovvnvninniicininsnninnne . Nell F. Wiggins
Board of Education............cccorvnninininnnnninoneninne e Chris M. Wilson
Board of EQUCAtioN.........cccovriiveriiiininiiiiinenenenenicnenesenenisens oae Sissy Aydlett

Board of EQUCAHON. .........oceveeiiiiiiiniireieisninnetseeeesssssssreeses soeee Jason A. Banks DDS

Election of Chairman to the Board

Commissioner Sandra Duckwall nominated Commissioner Mike McLain as Chairman of
the Board of Commissioners.

There being no further nominations, Commissioner Garry Meiggs made a motion to close
nominations. The motion passed 5-0 with Commissioners Garry Meiggs, Michael
McLain, Sandra Duckwall, Clayton Riggs and Tom White voting aye; no Commissioner
voting no; no Commissioner absent; and no Commissioner not voting.

The nomination of Mike McLain as Chairman of the Board of Commissioners passed 5-0
at 9:05 AM with Commissioners Garry Meiggs, Michael McLain, Sandra Duckwall,
Clayton Riggs and Tom White voting aye; no Commissioner voting no; no Commissioner
absent; and no Commissioner not voting.

Election of Vice Chairman to the Board

Commissioner Garry Meiggs nominated Commissioner Sandra Duckwall as Vice
Chairman of the Board of Commissioners.

There being no further nominations, Commissioner Tom White made a motion to close
nominations. The motion passed 5-0 with Commissioners Garry Meiggs, Michael
McLain, Sandra Duckwall, Clayton Riggs and Tom White voting aye; no Commissioner
voting no; no Commissioner absent; and no Commissioner not voting.

The nomination of Sandra Duckwall as Vice Chairman of the Board of Commissioners
passed 5-0 at 9:07AM with Commissioners Garry Meiggs, Michael McLain, Sandra
Duckwall, Clayton Riggs and Tom White voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.

)
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Approval of Bonds

Finance Officer

Treasurer Courthouse/Shiloh Fire Commission
Treasurer South Mills Fire District

Treasurer Joyce Creek Drainage District

Treasurer South Camden Water and Sewer District
Treasurer Camden Tourism Development Authority
Board of Commissioners

Tax Assessor & Collector County

Sheriff

Register of Deeds

Vice Chairman Sandra Duckwall made a motion to approve the bonds of the Sheriff,
Register of Deeds, Tax Administrator and Finance Officer. The motion passed 5-0 with
Commissioners Garry Meiggs, Sandra Duckwall, Michael McLain, Tom White, and
Clayton Riggs voting aye; no Commissioner voting no; no Commissioner absent; and no
Commissioner not voting

2015 Meeting Calendar
CAMDEN COUNTY BOARD OF COMMISSIONERS

MEETING CALENDAR
2015

Timeof Items with
il = [ A T
Monday, january $%, 2018 7:00 PM Wedaesday, December 314, 2014 12:00PM
Monday, Februaty 29,2015 _| 7:00PM | Wednesday, january 269, 2015 12:00 PN |
Mouday, February 16%,2015 | 00FM |  Wednesday, Febrazry 119,2015 | 12:00°M |
Monday, March 27,2015 | 700FM |  Wednesday, February 259, 2015 12:00PM |
[~ Mondsy. Aprii 65,2015 | 7:00PM Wednesday, Aprll 1%, 2015 12:00PM
[ Wonday, Apri120%, 2015 | 700PM | Wednesday, Aprl 15%,2015 | 12:00 M |
[ Monday, May 4%, 2015 7100 PR Wednesday, Aprtl 209, 2015 | 12:00 FM |

Deadline

Monday,June 1%,2015 | 7:00 M Wednesday, May 27%, 2015 12:00 P

Monday faae 158, 2015 | 7:00 _?ia Wedsnesday, funo 10%, 2015 12:00 PM |
{__Montay, july 6, 2015 7:00 PM Wednesday, fuly 19,2015 | 12:00P# |
[ Monday, August 3%, 2015 | 7:00PW Wednesday, July 29, 2015 12:00 PM

[ Tuesday, Septeniber &9, 2015 | 700FM | _ Wednesday, September 29,2015 | 12:00PM
Monday, September 21,2015 | 7:00PM | Wednesday, September 16,2015 | 12:00 PM
Monday, Gctoher %, 2015 | 700PM | Wednesday, September 308,201 | 12:00PM
Monday, November 2+, 2015 | 7:00°M | _ Wednesday, October 20%, 2015 12:00 PM
“Monday, November g_'a-_.zots 700 PM Tuesday November 10%, 2015 12:00PM
Moaday, December 7%, 2015 | 7:00PM |  Wednesday, December 2+, 2015 | 12:00PM

DURING ANY MONTH WITH GNLY ONE SCHEDULED MEETING, AN ADDITIONAL MBETING MAY
BE SCHEDULED IF THE WORKLOAD IS ADEQUATE.

Commissioner Garry Meiggs made a motion to approve the 2015 Board of
Commissioners meeting calendar. The motion passed 5-0 with Commissioners Garry
Meiggs, Sandra Duckwall, Michael McLain, Tom White, and Clayton Riggs voting aye;
no Commissioner voting no; no Commissioner absent; and no Commissioner not voting,

2015 State Holiday Schedule
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STATE OF NGRTH CAROLINA
OFFCS OF STATE PERSONNEL
1331 MAIL SKRVICE CENTER * RALEICH, NC 3%695-1331
PAT MoCnony €, NEAL ALEXANDER, SR
GovERNOR STATE FERZOEL DIRECTOR

TO:  AgencyMesds ead Chancaliers
FROM: Neal Alexonder Jr.

DATE: January 24,2013
SUBJECT: 2018 Holidey Schedids

Usted below are the heiideys thet wil be shucrved by 3%7s cupleyecs during 2018,

New Year's Doy Jemery 1, 2013 Tredey
Mortilither King, 3v, Srthdey  Jawary 19,2013 [

Goed Pridey Apr8 3, 2015 Pridey

Memerial Oay Moy £3, 2013 Mendey

Sndependanca Doy Jdy2, 200 Pridey

Laber Dey Seprender 7,2013 Mendcy

Veterarts Doy Novamber 11, 2015 Wednasdoy

Therkogiving Novanber 26 427, 2015 Thuradey ond Pridey

Cwisioss Oscenber 23, 34 4 29, 2013 Wednatdey, Thawedey end Pridey

NOTE:  The cchedule sholl be ysed by o8 Stats agencics epcrating sncer the peliciss, s end
reguistions of the Offic of Stats Porsscmel, Tastitutions of higher adication and agencies regirig o
tmenaty-four howr eparation ey adept varying helidey schedeics i incping with eperations! aseds, previded
the arpleysss are ghvan the sams cumber of huildeys o8 epprovad by the Stets Personnsl Commigsion, Such
specie) helidey schedies mas? be filed with the Office of Stets Aersernsd,

numwmwaqmummmmm 7”
wirking I twanty-{exr hour sparation; this schachls wecld mawmmm llod
obaervances rather then the KAt weshdays when the sheervance eccurs en Setwrdey er Sundey,
would ba da hiccping with the purpess of the holidey premhes pay peficy.
A EQuat. OreonTionsy BMRLOYER
LOCATIONG 116 WEST S0rES STRIXT © RALESGH, NC » TELEFHONE: (919) B07-6000
WWWOSPSTATENCUS

Commissioner Clayton Riggs made a motion to adopt the 2015 Employee Holiday
Schedule. The motion passed 5-0 with Commissioners Garry Meiggs, Sandra Duckwall,
Michael McLain, Tom White, and Clayton Riggs voting aye; no Commissioner voting
no; no Commissioner absent; and no Commissioner not voting

Public Comments

Roger Ferrel — Chairman of the Public Safety Committee

e Come to the board wondering why Camden and Pasquotank cant communicate like the
EMTs

Kate Thomas — Culpepper Road in South Mills, NC

Has worked in both public and private sectors of EMS

Revenue does not come back to the County in Private Sectors
New EMTs would be unfamiliar with Camden and inexperienced
Feels the citizens are being used as pawns

Consent Agenda
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Vice Chair Sandra Duckwall made a motion to approve the consent agenda as presented.
The motion passed 5-0 with Commissioners Garry Meiggs, Sandra Duckwall, Michael
McLain, Tom White, and Clayton Riggs voting aye; no Commissioner voting no; no

Commissioner absent; and no Commissioner not voting.

Consent Agenda
Item 11.A - Budget Amendments — BA013 through BA014

2014-18-BAOLD
CAMDEN COUNTY BUBGET AMENDMENT

BE IT ORDAINED by the Governing Banrd of the County of Camden, North
Carolina (hat the followiag nmendment be matle to the snana! budget ordinanco for
tho flscal year ending June 30, 2015,

Section 1. To amend South Mills Sewer Project Fund as follows:

AMOUNT
ACCT NUMBER __ DESCRIFTION OF ACCT INCREASE DECREASE
Expensess
297400-597230 Sewer Upgrade $52.195.98
299990-500000 Cantlageacy S82,195.98

This will result in a decrenase of S0.00 in the Contingency of the Cenoral Fund.
Balznce in Contingency $38,500.00,
Scetlan 2. Coples of this budget ameadment shull be (uraished to the Clerk to the

Gaoverning Board, and to the Budget Gfficer and the Finanee Officer for tkele
direction, Adopited this 1% day of December, 2014,

M‘ LPCLFE

Clerk to Board of Commissioners Ctairman, Board of Commissioners

2014-15.-8A014
CAMDEN COUNTY BUDGFT AMENDMENT

BE IT ORDAINED by the Goversing Board of the County of Camden, Narth
Curaling that the followiog d: b aude to (he o) tudpet ardinaner for
the fivenl yenr endiag June 33, 2018,

Sectlon §. To smend Water/Sewer Upgrade Fund as fullowx:

AMOUNT
ACCT NUMBER __ DESCRIPTION OF ACCT INCREASE DFECREASE

Rsprows:

237500-599%00 Fund Resrver 35219893
Revenors:

25030750-435829  Sewer Froject Fand $52,19593

This wil result In a decreme of $0.00 ta thr Centlagrary of the Geners) Fund.
Hatance i3 Contingracy $3%.500.00

Section 2. Coples af this budzrt smenduent styal) be ferahiied to the Clerh to the
Governing Board, snd to the Budget (MTicer aod the Finence (SMicrr Cor thetr
direction. Adopted tih 1% day of Deceanber, 2004,

W.zw@g L llHE

Clerk to Baard of Conumivioners Chairoan, Board of Comenissioners

Item 11.B - School Budget Amendment
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Budget Amendment
Camden County Schools Administrative Unit
Capital Outlay Fund

The Camden County Buard of Education at a meeting on the 13* day of November, 2014, paned
the follow ing resolution

Be n resolved that the following amendments be made 1o the Budget Resolution for the fiscal
year ending June 10, 2015,

[ Code Number Deseription of Code Amount ]
9100 Caregory | Projects 136,087.00
9200 Category I Projects 38,000.00
G300 Category 1l Projects 5648400 ||
Explanston:
Total Appropriation i Cureni Hudget s 159,889.20
Amouns of Increase / (Decrease) of
Above Amendment +41,603.00

rabon i Current Amended Budg

401 492.20

Passed by mapority vole of the Roard of We the Board of County Conumissioners of
Fducation of Camden County Schools on the  [Camden County hereby approve the changes
13" day af November 2014 in the County School Funds Budget as

inhcated above, and have made entry of these
lchanges in the minutes of sasd Board,
this | dayof e mtpme 2004
R ek, Doard of County Commussioncrs
- / -
M- i LT ol

d f Coutty {omrmssaid

b ot CAMDENCOUNTY
new energy, new vision,
solution Mo, -12-0
A RESOLUTION OF THE CAMDEN COUNTY BOARD OF COMMISSIONERS IN SUPPORT (4
INCLUDING US 138, US 168 AND THE MID-CURRITUCK BRIDGE ON THE STRATEGIC
TRANSFORTATION CORRIDORS SETWORK MAP
WHEREAS, thie Nosth Caroline Depanoent of Transportation has ooty weplaced the Swatcpa Highway Conrndon

netwink map adopid by the Nonh Canvlmg Boand of Tramsporiation 1 2008 aith the Strakegn Trampoiation
Coptdors mapy, and

iis U8 1SR, et of US 1T, US IBX Gk the Mud
Hiphway Comubors netwock map and

WHEREAS, the Stratepsc Transporiasm Comnbors setaorl ¢
Carntuck Hodge whoch were presvionsly inc laded on the Strate

WHEREAS, thew coendots ane vital lor evononie development, mobility and salety of resikents and sisbors of
Notheastern Noh Carobina aod

WHEREAS, the US 158 and US 16N comidors ane the prumary horncans ¢viswation outes for residents anmld staions
ol e Ouater Banks and the Staee of Viegas oy mloomeal us, as pant of the Barcos Diversaon Plan, they aay close the
s wonuine ol Noah Carolima ressdorns aod spators e Yogin v B8, and

WHEREAS, ibe U5 158 and VS 108 corndens sonmeut Nottheastern Nowth Carolim o vne of oely tn doeep wane
ponns ok e st coasd - the Pore ol N ogimi ow o i aiponts, o Flampion Road s and

WHEREAS, the MikCarmuch boadpe wostld semve as an abommate Bmcane evacuabion mouie for residenits and
wrsitos o e Cter Banks, rodice congestion cneabe pobs il oreate las teveoie for the State Trom 1oll neyenoe. ol

NOW, TUHEREFORE. RE FT RESOLVED than the Capden Cimnly Hoand of Conmissioners berebs copports the
of 1S 135 cant of 1S 17, US 165 Gl the Mad-Comtich Brdpe on the Strategse | rans potation

inclusion
Mup

» -
o o ’

oz A

I

Mike McLan, Chasrma
ki B

wr

nen i :
Clork to il Boand ~\|r’\l.' i
1~ vy
Y
A
o™ b

Item 11.D - Refunds
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Commissioner?s-:Regort

None

County Manager’s Report

County Manager Mike Renshaw had the following items to report:

e Board of Commissioners and the Board of Education will meet December 1%,
2014 in the auditorium of the Camden Middle School at noon.

e Christmas Tree Lighting Ceremony Thursday, December 4th at 5 pm

Information from Board and Staff

The following items were provided to the Board for their information, and a copy of these
items is maintained in the Clerk’s office.

Capital Watch - Nov. 21, 2014

Comment on Strategic Transportation Corridors
Christmas Tree Lighting

Transfer of Funds

Revolving Loan Fund Brochure

AC Board Agenda Packet - November 2014.
November Sales Tax Report

Register of Deeds - October, 2014

Sheriff’s Office Monthly Report

SFZOmMEMUOW

Other Matters (For discussion and possible action)

CLOSED SESSION

Vice Chairman Sandra Duckwall made a motion to go into closed session at 9:25 AM.
The motion passed 5-0 with Commissioners Garry Meiggs, Sandra Duckwall, Michael
McLain, Tom White, and Clayton Riggs voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.

Commissioner Clayton Riggs made a motion to come out of closed session at 9:45 AM.
The motion passed 5-0 with Commissioners Garry Meiggs, Sandra Duckwall, Michael
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McLain, Tom White, and Clayton Riggs voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting,.

Meeting Recessed

At 9:46 AM, Chairman McLain asked if there were any other matters to come before the
Board of Commissioners, hearing none, and by acclamation the meeting was adjourned.

LA E

Chairman Mike McLain
Camden County Board of Commissioners

ATTEST:

Angela Wooten
Clerk to the Board
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Camden County Board of Commissioners
Camden County Board of Education

Joint Meeting
December 1, 2014
12:00 Noon
Camden Middle School Auditorium

MINUTES

The joint meeting of the Camden County Board of Commissioners was held on Monday,
December 1, 2014 at 12:00 noon, in the Camden County Middle School Auditorium, North
Carolina.

The following Camden County Commissioners were present:

Chairman P. Michael McLain, Commissioners Garry Mciggs,
Clayton Riggs and Tom White

Also attending was County Manager Mike Renshaw, Clerk to the Board Angela Wooten
and Planning Director Dan Porter

Vice-Chair Sandra Duckwall was unable to attend.
The following Camden County Board of Education members were present:

Chairman Christian A. Overton, Vice-Chair Steve Needham, Board Members Chris
Wilson, Dr. Jason Banks and Sissy Aydlett

Also attending was Superintendent Melvin Hawkins, Attorney John Leidy, Anita
Cuthrell, Director of Auxiliary Services Larry Lawrence, Principal Billie Berry,
Finance Director Faye Perry, Camden County Board of Education's student board
members, Lydia Shiel and Janah IHassell.

Lanch — 12:00 noon. provided by the Board of Education

Meeting Reconvened

Chairman McLain called to reconvene the meeting at 12:48 PM

Chairman Overton introduced and welcomed Camden County Board of Education's
student board members, Lydia Shicl and Janah Hassell.Camden.

Consideration of Agenda

Chairman Overton asked the members of the Board of Education if there were any
changes to the agenda.

Chairman McLain asked the members of the Board of Commissioners if there were any
changes to the agenda. As no changes were requested, he called for a motion.

Garry Meiggs made a motion to accept the agenda as presented. The motion passed 4-0
with Chairman Mike McLain, Commissioners Garry Meiggs, Tom White, and Clayton
Riggs voting aye; no Commissioner voting no; Commissioner Sandra Duckwall absent; and
no Commissioner not voting.

Fandi

Faye Perry, Finance Dircctor presented details of how future funding will impact
Camden County Schools.
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Ms. Perry explained that latest General Assembly Budget has removed Public School
Enrollment Growth from the Base/Continunation Budget these increases address teachers
and teacher assistants, exceptional children needs and at-risk students.

The State Board of Education’s Expansion Budget is focused toward the classroom
teacher and digital learning in the classroom helping meet the 2017 legislative deadline to
improve the technology infrastructure

State Board of Education submitted 2 Expansion requests to the office of the State
Budget and Management. In addition to the Expansion Request they outlined several
areas of Key Initiative they would like to emphasize.

Key Initiatives

Salary increases for teachers
Driver's Education program
NC Center for Advancement of Teaching
Education Value Added Assessment System
2% increase in Expansion Requests to support strategic priorities
o teacher support
o classroom resources in technology
o Pre-K Program
o local calendar flexibility
» Race to the Top

VVVVY

Ms. Perry mentions that even though Camden County Schools received approximately
$73,700.00 from the Race to the Top Grant. Camden received the smallest Grant in the
Publie Sector.

Ms. Perry wrapped up her presentation with the FY 13-14 andit stating it went well. She
asked if there were and questions or discussion. There were none.

School Lunch Program

Andrea Lee, Director of Child Nutrition, presents some details on the School Lunch
Program.

> The Healthy Hunger Free Kids Act
o Created costly changes and challenges.
o The Act required healthier choices and limited calories, sodium, fat and
sugar.
o Participation has continued to decline
» Child Nutrition was supplemented in the amount of $20,000 this year.
> Ms. Lee would like all of her staff to be “Serve Safe” trained to ensure safety of
staff and students. Currently there is two trained staff per school.

Chairman McLain would like to know what is being done to close the gap between the
$2.99 it costs to produce a lunch and the $2.15 charge per lunch.

Garry Meiggs would like to know the .10 cent increase affected revenue.

Ms. Lee was unsure of the numbers but stated there was not did not significantly decrease
participation.

Manager Renshaw states Camden has the 3™ highest income level and that if a 10 cent
increase didn’t impact participation we need to keep this discussion ongoing and do some
comparisons with surrounding counties.

Chris Wilson suggests more Business Sales Tax could help.

Jason Banks would like to see a study comparing fee increases and declining
participation numbers.
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Superintendent Hawkins said Innch prices had to be raised at least by 10 cent each year
until the lunch price charged equaled the production price of the plate.

Mr. Wilson said the boards had been talking about this matter for a long time and that
the School System had to go by regulations.

Mr. Overton suggested that the boards move on to the next agenda item.

Dr. Banks asked if Ms. Lee could project revenue if the lunch costs were raised to $2.99
per student and Camden Connty Schools opted out of the federal program to offer lunch
menus that students would want to buy.

MecLain asked Ms. Lee could work on those numbers.

Mr. White noted that would be difficult because participation would be an nunknown.
There was no further discussion

Capital Projects

Larry Lawrence, Director of Aunxiliary Services will discuss short and long term capital
projeets for Camden County Schools.

This vear's capital projects for Camden County Schools

Roof repairs at Grandy Primary School

Milk cooler needed to be replaced at Grandy Primary School;

Paving gravel lots at Grandy Primary School (Mr. Lawrence said he is waiting for
the company to schedule the job);

Playground enlargement at GPS and CIS;

2 new motorized basketball goals were purchased for the gym at CIS;

New auto floor scrubber were purchased for Camden Middle School;

New freezer was needed at Camden Middle School;

New condensing units for walk-in freezer and refrigerator at CMS;

New oven purchased for kitchen at CCHS;

Air conditioning units - there was one unit down at Camden Middle School and
one unit that needed major repairs at the High School;

2 bathrooms were remodeled at CCHS;

Restripe parking lots for 2015-2016

Purchase another maintenance vehicle for 2015-2016

Paving parking lot at CamTech High School for 2015-2016

VVVVVVVVVVVVVVVY

Mr. Lawrence stated he and his staff would be working over the Christmas break,
allowing maintenance to work in the schools to complete some of those projects while
buildings were empty. He asked if there were any questions. There were none

Adequate Public Facilities

Planning Director Dan Porter gave a presentation on Adequate Public Facilities.

Mr. Porter discussed the application process for plat approval for a subdivision or
building permits for residents. He said if facility capacity for any school facility type was
exceeded or would be exceeded by the caleulated impact of the proposed development, a
CAPS (Certificate of Adequate Public School Facilities) should not be issued and
development and/or recordation of the final plat should not proceed, except in accordance
with specific provisions. He said capacity was calculated by current committed capacity
plus the projected number of students generated associated with the development proposal.
Those calenlations equaled the projected student capacity Ie said facility capacity was
updated yearly based on a report from Central Office. He discussed capacity methodology.
Mzr. Porter discussed the Memorandum of Understanding and noted that it did not create
legal binding obligations. '
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APFO Coordinating Committee should include:

Camden County Schools' Superintendent, Board Chair or designec;
Camden County Schools' Dirvector of Auxiliary Services

(‘amden County Schools' Finance Dirvector

(amden County Manager, Board Chair or designee

(‘amden County Finance Officer

(amden County Planning Director

YV VVYY

Mr. Porter said the committee had not met sinee 2010 and added that the Memorandum of
Understanding states the school distriet should provide the County with a deseription, cost
estimate and capacity added for any new, proposed capital facility projects and prioritized
assignment of each projeet to the fiscal year in which the project should be completed. Tt
was suggested that the committee meet quarterly to discuss issues associated with the
APFO.

Mr. Porter discussed subdivisions in the county. Mr. Porter asked if there were any
questions. There was discussion. When discussion ended, Mr. Porter concluded his
presentation.

Camden County Schools L.ong Range Plan

Superintendent Hawkins thanked Mr. Porter for his presentation. The current high
school was over capacity by more than 50 students. e also noted the road encroachment
was a safety concern. Superintendent Hawkins agreed that the committee should meet.
Mr. Renshaw proposed the second week in Janunary.

Pre-K Program at Grandy Primary School

The Commissioners need to consider finding a new location for the program because he
was concerned that K - 3wed grade growth would require the use of the space currently
occupied by Pre-K in the modular. Superintendent Iawkins said the facility was not
built or designed for Pre-I e said the Commissioners should consider finding a site for
Pre-K. The issues of Pre-K and capacity at the high school needed to be addressed.

Manager Renshaw said he agreed and said those were reasons to re-establish the
committee. Tle said the committee would be an important part of the planning process;
stressing the importance of sound data because the end vesult would only be as good as the
data used and that it was clear to him that the time to start was now. Ie said the County
should incorporate the results of the CIP (Capital Improvements Plan).

Manager Renshaw asked Superintendent Hawkins if that was the most recent survey.
Superintendent awkins explained that the state survey was conducted every five years.
Manager Renshaw suggested that the meeting be scheduled for the second week in
January, 2015, Mr. White agreed.

Meeting Adjourned

At 145 pan., Mr. Needham made a motion to adjourn, seconded by Ms. Aydlett, the
motion passed unanimously.

At 45 P, Chairman McLain asked if there were any other matters to come before the
Board of Commissioners, hearing none, he adjourned the Joint Meeting.

SAHHE

Chairman Mike McLain
Camden County Board of Commissioners

ATTEST:

Ay \(tu:,[fq U s on
AngelaWooten
Clerk to the Board






