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Camden County Board of Commissioners
Regular & Organizational Meeting

December 1,2014
8:30 A.M.

Historic Courtroom, Courthouse Complex
Camden, North Carolina

MINUTES

x-^ The organizational and regular meeting of the Camden County Board ofCommissioners
was held on Monday, December 1, 2014 at 8:30 AM., in the CamdenCounty Historical
Courtroom, Camden, North Carolina. The following members were present:

Commissioners Garry Meiggs, Michael McLain, Sandra Duckwall,
Clayton Riggs Tom White and Randy Krainiak

Also attending was County Manager Michael Renshaw, Clerk to the Board Angela
Wooten, and County Attorney John Morrison.

Call to Order

County Attorney John Morrison called theDecember 1st, 2014 Organizational Meeting of
the Camden County Board of Commissioners.

Invocation and Pledge of Allegiance

Commissioner Randy Krainiak gave invocation and lead those present in the Pledge of
V, J Allegiance.

Consideration of Agenda

The County Attorney John Morrison asked if there were any changes to the agenda. Manager
Renshaw requested to remove item 2.B November 24th, 2014-Work Session draft minutes.

Commissioner Clayton Riggs made a motion to remove item 2.B - November 24th work session
draft minutes. The motion passed 5-0 with Commissioners Garry Meiggs, Michael McLain,
Sandra Duckwall, Clayton Riggs and Randy Krainiak voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.

Commissioner Sandra Duckwall made a motion to approve the agenda as amended. The motion
passed 5-0 with Commissioners Garry Meiggs, Michael McLain, Sandra Duckwall, Clayton
Riggs and Randy Krainiak voting aye; no Commissioner voting no; no Commissioner absent; and
no Commissioner not voting.

\^J Consideration ofMinutes

November 17th, 2014 & November 24th, 2014

Commissioner Riggs made a motion to approve the November 17th and November 24th as
amended. The motion passed 5-0 with Commissioners Garry Meiggs, Michael McLain, Sandra
Duckwall, Clayton Riggs and Tom White voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.
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Presentations

Commissioner Garry Meiggs presented a plaque to Outgoing Commissioner Randy
Krainiak thanking him for his service to the County.

Swearing-in Ceremony

The following public officials were sworn in by the Honorable Judge Eula E. Reid of the 1st
Judicial District Court

Commissioner Elect Tom White

Commissioner Clayton Riggs
County Manager Michael Renshaw
County Attorney John Morrison
Sheriff. Tony Perry
Tax Administrator Lisa Anderson

Clerk of Superior Court Paula J. Harrison
Assistant Clerk of Superior Court Jennifer L. Gray
Deputy Clerk of Superior Court KarlaE. Brooks
Deputy Clerk of Superior Court Angela J. Wood
Deputy Clerk of Superior Court Y. Monique Chamblee
Gates Co. Clerk of Superior Court NellF. Wiggins
Board of Education Chris M. Wilson

Board of Education Sissy Aydlett
Board of Education Jason A. Banks DDS

Election of Chairman to the Board

Commissioner Sandra Duckwall nominated Commissioner Mike McLain as Chairman of

the Board of Commissioners.

There being no further nominations, Commissioner Garry Meiggs made a motion to close
nominations. The motion passed 5-0 with Commissioners Garry Meiggs, Michael
McLain, Sandra Duckwall, Clayton Riggs and Tom White voting aye; no Commissioner
voting no; no Commissioner absent; and no Commissionernot voting.

The nomination of Mike McLain as Chairman of the Board of Commissioners passed 5-0
at 9:05 AM with Commissioners Garry Meiggs, Michael McLain, Sandra Duckwall,
Clayton Riggs andTomWhitevoting aye; no Commissioner voting no; no Commissioner
absent; and no Commissioner not voting.

Election of Vice Chairman to the Board

Commissioner Garry Meiggs nominated Commissioner Sandra Duckwall as Vice
Chairman of the Board of Commissioners.

There being no further nominations, Commissioner Tom White made a motion to close
nominations. The motion passed 5-0 with Commissioners Garry Meiggs, Michael
McLain, Sandra Duckwall, Clayton Riggs and Tom White voting aye; no Commissioner
voting no; no Commissioner absent; and no Commissioner not voting.

The nomination of Sandra Duckwall as Vice Chairman of the Board of Commissioners
passed 5-0 at 9:07AM with Commissioners Garry Meiggs, Michael McLain, Sandra
Duckwall, Clayton Riggs and Tom White voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.
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Approval of Bonds

Finance Officer

Treasurer Courthouse/Shiloh Fire Commission

Treasurer South Mills Fire District

Treasurer Joyce Creek Drainage District
Treasurer South Camden Water and Sewer District

Treasurer Camden Tourism Development Authority
Board of Commissioners

Tax Assessor & Collector County
Sheriff

Register ofDeeds

Vice Chairman Sandra Duckwall made a motion to approve the bonds of the Sheriff,
Register of Deeds, Tax Administrator and Finance Officer. The motion passed 5-0 with
Commissioners Garry Meiggs, Sandra Duckwall, Michael McLain, Tom White, and
Clayton Riggs voting aye; no Commissioner voting no; no Commissioner absent; and no
Commissioner not voting

2015 Meeting Calendar

CAMDEN COUNTY BOARD OF COMMISSIONERS

MEETING CALENDAR

2015

DJtt dm PwCSuSfl
Time of
Mediae

SuBUUtSi wOSXBjS ^OOBDJjeiBO' H*JIB

SuHiiitaryShwtaPwetoOettoOaiBi
Deadline

Monday,January5*. 2015 740 PM Wednesday, December31", 2014 1240 PM

Monday,February2*. 2015 7:00 PM Wednesday, lanaary28*, 2015 1240 PM

Monday. February 10*. 2015 740 PM Wednesday. Febratry 11*.2015 1240 PM

Monday. March2-. 201S 740 PM Wemiesday. February2S*.201S 1240 PM

Monday. April 6». 2015 7:00 PM Wednesday. April 1*.2015 1240 PM

Monday.Aprtl 20*. 201S 740 PM Wednesday. April 15*. 201S 1240 PM

Monday,May4*, 201S 740 PM Wednesday. April 29*, 2015 1240 PM

Monday,June1«,201S 740 PM Wednesday, May27*. 2015 1240 PM

Monday fane 15*. 2015 740 PM Wednesday. June1012015 1240 PM

Monday.Jufr6*. 2015 740 PM Wednesday. July1*,201S 1240 PM

Monday.August3*12015 740 PM Wednesday. July29*. 2015 1240 PM

Tuesday,September 812015 740 PM Wednesday. September 2-.2015 1240 PM

Monday, September21*,2015 740 PM Wetfnesday.SeptetBberl6*,20l5 1240 PM

Monday.Octobers*. 2015 740 PM Wednesday, September 30*,2015 1240 PM

Monday, November 2*^ 2015 740 PM Wednesday, October 2912015 1240 PM

Monday,November16*. 2015 740 PM Tuesday Novemberl©»,2015 1240 PM

Monday,December7*, 2015 740 PM Wednesday,December2"*, 2015 1240 PM

DURMGANY MONTH WTOI ONLY0KBSCKBDUITOMBSTtNa^
BBSCHBOULBO IFTHBWORKLOAO ISADEQUATE.

Commissioner Garry Meiggs made a motion to approve the 2015 Board of
Commissioners meeting calendar. The motion passed 5-0 with Commissioners Garry
Meiggs, Sandra Duckwall, Michael McLain, Tom White, and Clayton Riggs voting aye;
no Commissioner voting no; no Commissioner absent; and no Commissioner not voting.

2015 State Holiday Schedule

^
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Commissioner Clayton Riggs made a motion to adopt the 2015 Employee Holiday
Schedule. The motion passed 5-0 with Commissioners Garry Meiggs, Sandra Duckwall,
Michael McLain, Tom White, and Clayton Riggs voting aye; no Commissioner voting
no; no Commissioner absent; and no Commissioner not voting

Public Comments

RogerFerrel- Chairman ofthePublicSafety Committee

• Come to the board wondering why Camden and Pasquotank cant communicate like the
EMTs

Kate Thomas - Culpepper Road in South Mills, NC f}

• Has worked in bothpublic andprivate sectors ofEMS
• Revenue does not come back to the County in Private Sectors
• NewEMTs wouldbe unfamiliar with Camden and inexperienced
• Feels the citizens are being used as pawns

Consent Agenda
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Vice Chair Sandra Duckwall made a motion to approve the consent agenda as presented.
The motion passed 5-0 with Commissioners Garry Meiggs, Sandra Duckwall, Michael
McLain, Tom White, and Clayton Riggs voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.

Consent Agenda
Item 1LA - Budget Amendments - BA013 through BA014

20I4I5-BA0IJ

CAMDEN COUNTY BVDGET AMENDMENT

BEIT ORDAINED by (beCowrnlnn Boardorthc Countyof Camden.North
Carolina thatthe following amendment be madeto theannualbudgetordlnanco for
the fiscalyearendingJane 30,2015.

Section 1. To amend Snath MHh Sewer Project Fund u follow*:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE

Expenses:

297400497230 Sewer Upgrade S52.I95.98
299990-500000 Contingency S52.I95.9S

Thii will remit in a decrease ofSOJM in the Contingency ofthe General Fond.

Balance in Contingency SJ8.500.C0.

Section 2. Copies of tbb budget amendment shall be forobbed to the Clerk to the
Governing Board, and to the Budget Officer and the FinanceOfficer for their
direction. Adopted tbb l" day of December. 2014.

Clerk to Board ofCommissioner* Chairman. Board ofCoramhikmer*

2014.I5.BA0I4

CAMDEN COUNTY BUDGET AMENDMENT

BErTUIUMrKEDbyiheGmerBlnaBasrdoftheCtoiintytfCamdta.N^
CsroCtes tnat ine raOovfoB. oineoojoeflt be Quite to qjc iifiwni, whtjjjM onSmnce fur

tee fheal fear eadtaaJane 30, 2SIS.

Section I. To amend WaUifltenei Uptradi ftwd « fttOawa

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE

237300499900 fund Rome* U2.I93.9S

23330750439829 St«er Project Rod S52.I95.98

TtdswU mob nndrrow*ofRL0Olathe Cewtlnxmrj ofthe General toad.

Balancela Conthtsmey 13&500JIO.

Section 2. Coc4tsarthkbod^anm)da*roli>b^UranddirdtodterirHktotbr
Gcncrata* Board, and to the Bulgrl (irflrrr and die Finance (Ifllerr Cnrthrtr
direction. Adoptedthh I- dayof December.2014.

K>dncp&..
Clerk to Board tfCnmmMfapm Chairman. Board afCemnfadoom

Item ll.B - School Budget Amendment
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Budget Auk mlmen!

Camden County Schools Administrative Unit

capitalOutlay i and

1he Camlvn County Board of liducatiun ata mrclmjton the IJ*dayof November, 2014.paired
the lolkmutg icaokilaai

lie it molted lhal the folkmin.- amendment, be nude to the Budget Kcsolalwn for iht fiscal
year ending June 30. 2015.

Code Number Description ofCode Amount |

9I0U (.alcgor)Irtojctu

Increase IVca-aw

lJO.Uo'00

«00 CategoryII Projecti w ooo no

ewu Category 111 rrojecu 5fj.-tM.IIU

• tplaoMM i
lutal Appropriation in Cuncm lludgei S J59.as9.20

AnauiH of lacrratt / (Dccicate) of
Above Amendment •-il.MK.lnl

Total Appropriation in Currcn: Amciidcd Hud Ed . 5 -««• 1 4«i: 20

Patted by maiottt) note of ike Huaidof
I duealioB ol i'arnica County Schools on the
Iy day of November 20U

( hinr»*i. nMvlurijknllun

We the Board of Court) ComnuMunert of
Camden County hereby approve the change,
in the ( uuaty School RajjOiBudget M
•mhcaied above, and have made entry of thoe

change* in the mmutt M «aid Hoard
uki l »•> "f Csaj -—»»-«.2il^i-

Ctomnin. iloaid «l Couty <onanovontri

'l.il IUrfi.Ul'<..«.il.. r..inm«|.^ri.;-r

Item ll.C - Resolution in support of US 158 as a Strategic Highway Corridors

*
CAMDENCOUNTY

•

i

KcM,|ul.l.nN...;tllJ|;..l|

VRI-Mll.l HON til llll ( VMDKNCOI Ml BOARD Ol tOMMISMIINIKMSMPI'Dltl (II
IM I.I |)|N(; I S 158,US l«B \M» UN MUM TKKIIl <kllKIIK.r.ON TlllMKVIl.t.U

IKVNSI'OUI VIIONt'IIHKIilllKS \|:TUI)Kk M VI'

will Kl IS itrNottkCirutituDcpaitairmiol ii.ui>i»iiam«it»\isvciMI
Mm*a map .akapuAl In Iht Modi t UUtaU Board
Camion n I

Will Kl VS It, Mi. rcutp™
i .iii. Ill .'•-.. In ii\.,i - raWMad) laa l«J.,!.

will Kl vs iWm aniuVin xu m-...i i- cstmmmt ikntlonj
SkMhaMMrn Norta <.uiii.ii. .ii

ItpHt il ill. v : i» : . Ili-.lm.it CUMlkSI
.'l«U aiiIi ilv >li.iu-;n 11j:i.jv«t4liini

«.l».«l in.,....11.1. I V l*> , ... .' I s I' IS Ihk.n.llh. Mil
i. ilv sn.ii.yi. lligrM i, i ornuWt aalmorl i«uaj> am!

..hilm .iikl salt-It 1.1 ittkkii!t -usl

WIII.KI.vs iiv is I--N and US IM ..nil"- arcih. praWQ humcaiK evncaaaaua luaan lo rssltkah and tititon
ni ilv i ha.• llanki .kkI ih. Sl«M "l Vlrgiatarkn mrumvtluv a- p-11 ••! "Ik. BaKu Dtvenioe lion, ifccj iu) stmt "»
I I.i in.)i.if in. .illN.ntll C.K.-I.n. <. niiUi.i- amiti.il.4 .1.1 Viirnii.i IV I 95idlkl

Will 'III VS lU US I58«KIUS H..S ...llukH. .hiiki.1 N,.|||.,.i.i,.i, Null, i hi Iuli I . I

ptHUionIhcCMCUM! IBU I'M) la Virginia N'IIIKQM Mrpunv, .imlll.niU'i.inH.iskli;anil
• ni ol.lt Inn di\|i HAM

WIIIKI. VS ilk Mkl-< umiu.l Wklyc
m<ii|.i4 Uk-1 mi. i ll.nil- • in . ii-ii.- Hats

.ili.-iii.iii' liiaii.jn.- .'\.kii.ui.<u iianc |i-i nskkiii. ia.1

• I.i .11.. i I ii i I i V4.-ll.an k-llli-t.lii., ail

SOW, IllHtl HWI Hh II KI-mii AHiii.1 in i ,,»i . . ,.mn HawnlnK ..««•..i.«ci. terrta, •appona Ik
mdiMua ni I s 11\ . ,.i. i i s r is |6I Mil llw MidI annuel BrWarot iWSttaarfK rramfortaarat CcaTalon
VI.«.

•{mAjfe&sZs^
Vii.'.IjJ-
I C|| I'll. II

Item ll.D - Refunds

Mil. Vl.l.an A Linn

I .uli.kli I ••.UM-ikaalili-l I • liai<>W(KI>
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Commissioner's Report

None
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County Manager's Report

County Manager Mike Renshaw had the following items to report:
• Board of Commissioners and the Board of Education will meet December 1st,

2014 in the auditorium of the Camden Middle School at noon.

• Christmas Tree Lighting Ceremony Thursday, December 4th at 5 pm

Information from Board and Staff

The following items were provided to the Board for their information, and a copy of these
items is maintained in the Clerk's office.

A. Capital Watch - Nov. 21, 2014
B. Comment on Strategic Transportation Corridors
C. Christmas Tree Lighting
D. Transfer of Funds

E. Revolving Loan Fund Brochure
F. AC Board Agenda Packet - November 2014.
G. November Sales Tax Report
H. Register of Deeds - October, 2014
I. Sheriffs Office Monthly Report

Other Matters (For discussion and possible action)

CLOSED SESSION

Vice Chairman Sandra Duckwall made a motion to go into closed session at 9:25 AM.
The motion passed 5-0 with Commissioners Garry Meiggs, Sandra Duckwall, Michael
McLain, Tom White, and Clayton Riggs voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.

Commissioner Clayton Riggs made a motion to come out of closed session at 9:45 AM.
The motion passed 5-0 with Commissioners Garry Meiggs, Sandra Duckwall, Michael
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McLain, Tom White, and Clayton Riggs voting aye; no Commissioner voting no; no
Commissioner absent; and no Commissioner not voting.

Meeting Recessed

At 9:46 AM, Chairman McLain asked if there were any other matters to come before the
Board of Commissioners, hearing none, and by acclamation the meeting was adjourned.

ATTEST:

Angela Wooten
Clerk to the Board

Chairman Mike McLain

Camden County Board of Commissioners
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Camden County Board of Commissioners
Camden County Board of Education

Joint Meeting
December 1, 3014

12:00 Noon

Camden Middle School Auditorium

MINUTES

V J The jointmeeting ofthe Camden County Board ofCommissioners was held on Monday,
December 1, 2014 at 12:00 noon, in the Camden County Middle School Auditorium, North
Carolina.

The following Camden County Conmiissioners were present

Chairman P. Michael McLain, Coinmissioners Gany Meiggs,
Clayton Riggs and Tom White

Also attending was County Manager Mike Renshaw, Clerk to the Board Angela Wooten
and Planning Director Dan Porter

Vice-Chair Sandra Duckwall was unable to attend

The following Camden County Board of Education members were present

Chairman Christian A. Overton, Vice-Chair Steve Needham, Board Members Chris
Wilson, Dr. .Jason Banks and Sissy Aydlett

Also attending was Superintendent Melvin Hawkins, Attorney .John Leidy, Anita
Cuthrell, Director of Auxiliary Services Larry Lawrence, Principal Billie Berry,
Finance Director Faye Pony, Camden County Board of Education's student board
members, Lydia Shiel and Janah Hassell.

Lunch -12:00 noon, provided by the Board of Education

Meeting Reconvened

Chairman McLain called to reconvene the meeting at 12:48 PM

Chairman Overton introduced and welcomed Camden County Board of Education's
student board members, Lydia Shiel and .Janah HasselLCamdcn.

Consideration of Agenda

Chairman Overton asked the moinbei's of the Board of Education if there were any
changes to the agenda*

Chairman McLain asked the members of the Board of Commissioners if there were any
changes to the agenda. As no changes were requested, he called for a motion.

Gany Meiggs made a motion to accept the agenda as presented. The motion passed 4-0
with Chairman Mike McLain, Commissioners Gany Meiggs, Tom White, and Clayton

\J Riggs voting aye; no Commissioner voting no; Commissioner Sandra Duckwall absent; and
no Commissioner not voting.

Funding

Faye Perry, Finance Director presented details of how future funding will impact
Camden County Schools.

^J
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Ms. Perry explained that latest General Assembly Budget has removed Public School
Enrollment Growth from the Base/Continuation Budget these increases address teachers
and teacher assistants, exceptional children needs and atr-risk students.

The State Board of Education's Expansion Budget is focused toward the classroom
teacher and digital learning in the classroom helping meet the 2017 legislative deadline to
improve the technology infrastructure

State Board of Education submitted 2 Expansion requests to the office of the State
Budget and Management In addition to the Expansion Request they outlined several
areas of Key Initiative they would like to emphasize.

Key Initiatives

> Salary increases for teachers
> Driver's Education program
> NC Center for Advancement of Teaching
> Education Value Added Assessment System
> 2% increase in Expansion Requests to support strategic priorities

o teacher support
o classroom resources in technology
o Pre-K Program
o local calendar flexibility

> Race to the Top

Ms. Peny mentions that even though Camden County Schools received approximately
$73,700.00 from the Race to the Top Grant Camden received the smallest Grant in the
Public Sector.

Ms. Peny wrapped up her presentation with the FY 13-14 audit stating it went well. She
asked if there were and questions or discussion There were none.

School Lunch Program

Andrea Lee, Director of Child Nutrition, presents some details on the School Lunch
Program.

> The Healthy Hunger Free Kids Act
o Created costly changes and challenges.
o The Act required healthier choices and limited calories, sodium, fat and

sugar.

o Participation has continued to decline
> Child Nutrition was supplemented in the amount of $20,000 this year.
> Ms. Lee would like all of her staff to be "Serve Safe" trained to ensure safety of

staff and students. Currently there is two trained staff per school.

Chairman McLain would like to know what is being done to close the gap between the
$2.99 it costs to produce a lunch and the $2.15 charge per lunch.

Garry Meiggs would like to know the .10 cent increase affected revenue.

Ms. Lee was unsure of the numbers but stated there was not did not significantly decrease
participation.

Manager Renshaw states Camden has the 3rd highest income level and that if a 10 cent
increase didn't impact participation weneed to keep this discussion ongoing and do some
comparisons with surrounding counties.

Chris Wilson suggests more Business Sales Tax could help.

Jason Banks would like to see a study comparing fee increases and declining
participation numbers.

r^

r)

r\
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Superintendent Hawkins said lunch prices had to be raised at least by 10 cent each year
until the lunch price charged equaled the production price of the plate.

Mr. Wilson said the boards had been talking about this matter for a long time and that
the School System had to go by regulations.

Mi*. Overton suggested that the boards move on to the next agenda item.

Dr. Banks asked if Ms. Lee could project revenue if the lunch costs were raised to $2.99
per student and Camden County Schools opted out of the federal program to offer lunch
menus that students would want to buy.

McLain asked Ms. Lee could work on those numbers.

Mr. White noted that would be difficult because participation would be an unknown.
There was no further discussion

Capital Projects

Larry Lawrence, Director of Auxiliary Services will discuss short and long term capital
projects for Camden County Schools.

This year's capital projects for Camden County Schools

> Roof repairs at Grandy Primary School
> Milk cooler needed to be replaced at Grandy Primary School;
> Paving gravel lots at Grandy Primary School (Mr. Lawrence said he is waiting for
> the company to schedule the job);
> Playground enlargement at GPS and CIS;
> 2 new motorized basketball goals were purchased for the gym at CIS;
> New auto floor scrubber were purchased for Camden Middle School;

V J > New freezer was needed at Camden Middle School;
> New condensing units for walk-in freezer and refrigerator at CMS;
> New oven purchased for kitchen at OCHS;
> Air conditioning units - there was one unit down at Camden Middle School and
> one unit that needed major repairs at the High School;
> 2 bathrooms were remodeled at CCHS;
> Restripe parking lots for 2015-2016
> Purchase another maintenance veliicle for 2015-2016
> Paving parking lot at CamTech High School for 2015-2016

Mi*. Lawrence stated he and his staff would be working over the Christmas break,
.allowing maintenance to work in the schools to complete some of those projects while
buildings were empty. He asked if there were any questions. There were none

Adequate Public Facilities

Planning Director Dan Porter gave a presentation on Adequate Public Facilities.

Mi'. Porter discussed the application process for plat approval for a subdivision or
building permits for residents. He said if facility capacity for any school facility type was
exceeded or would be exceeded by the calculated impact of the proposed development, a
CAPS (Certificate of Adequate Public School Facilities) should not be issued and

\^J development and/or recordation of the final plat should not proceed, except in accordance
with specific provisions. He said capacity was calculated by current committed capacity
plus the projected number of students generated associated with the development proposal.
Those calculations equaled the projected student capacity He said facility capacity was
updated yearly based on a report from Central Office. He discussed capacity methodology.
Mi*. Porter discussed the Memorandum of Understanding and noted that it did not create
legal binding obligations.
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APFO Coordinating Committee should include:

> Camden County Schools' Superintendent, Board Chair or designee;
*** Camden County Schools' Director of Auxiliary Services
r* Camden County Schools' Finance Director
^ Camden County Manager, Board Chair or designee
> Camden County Finance Officer
^ Camden County Planning Director

Mr. Porter said the committee bad not met since 2010 and added that the Memorandum of

Understanding states the school district should provide the County with a description, cost
estimate and capacity added for any new, proposed capital facility projects and prioritized
assignment of each project to the fiscal year in which the project should he completed. It
was suggested that the committee meet quarterly to discuss issues associated with the
APFO.

Mr. Porter discussed subdivisions in the county. Mr. Porter asked if there were any
questions. There was discussion. When discussion ended, Mr. Porter concluded his
presentation.

Camden County Schools Long Range Plan

Superintendent Hawkins thanked Mr. Porter for his presentation. The current high
school was over capacity by more than 50 students. He also noted the road encroachment
was a safety concern. Superintendent Hawkins agreed that the committee should meet.
Mr. Renshaw proposed the second week in January.

Pre-K Program at Grandy Primary School

The Commissioners need to consider finding a new location for the program because he
was concerned that K - 3rd grade growth would require the use of the space currently
occupied by Pre-K in the modular. Superintendent Hawkins said the facility was not
built or designed for Pre-K. He said the Commissioners should consider finding a site for
Pre-K. The issues of Pre-K and capacity at the high school needed to be addressed.

Manager Renshaw said he agreed and said those were reasons to re-establish the
committee. He said the committee would be an important part of the planning process;
stressing the importance of sound data because the end result would only be as good as the
data used and that it was clear to him that the time to start was now. He said the County
should incorporate the results of the CIP (Capital Improvements Plan).

Manager Renshaw asked Superintendent Hawkins if that was the most recent survey.
Superintendent Hawkins explained that the state survey was conducted every five1 years.
Manager Renshaw suggested that the meeting be scheduled for the second week in
-January, 2015. Mi-. White agreed.

Meeting Adjourned

At 1:45 p.m., Mr. Xeedham made a motion to adjourn, seconded by Ms. Aydlett, the
motion passed unanimously.

At 1:45 P.M., Chairman McLain asked if there were any other matters to come before the
Board of Commissioners, hearing none, he adjourned the Joint Meeting.
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