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Camden County Board of Commissioners 
March 4, 2024 

Closed Session – 6:30 PM  
Regular Meeting – 7:00 PM 

Camden Public Library Boardroom 
118 Hwy 343 North 

 
Minutes 

A duly-noticed regular meeting of the Camden County Board of Commissioners was held at 7:00 PM on March 4, 
2024 in the boardroom of the Camden Public Library in Camden, North Carolina.  A closed session was held at 6:30 
PM for consultation with the County Attorney.   
 
CALL TO ORDER  
The meeting was called to order by Chair Ross Munro at 6:30 PM.  Also Present: Vice Chair Troy Leary, 
Commissioners Randy Krainiak, Sissy Aydlett and Tiffney White.   
 
Administration Staff Present: County Manager Erin Burke, County Attorney John Morrison and Clerk to the Board 
Karen Davis.   
 
CLOSED SESSION 
 
Motion to go into Closed Session to consult with the County Attorney. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Motion to come out of Closed Session. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Chair Munro reconvened the Board of Commissioners at 7:00 PM for open session.  He announced that the Board 
consulted with the County Attorney in Closed Session in regard to the Special Use Permit for the sand mining 
operation on Ponderosa Road.  The Board directed the County Manager to send a final letter of warning pertaining 
to the operation’s noncompliance and the permit holder will have 10 days from the receipt of the letter to respond.  
If there is no response staff will begin the process of permit revocation.     
  
INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Kevin Buzzard gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA        
 
Motion to approve the agenda as presented.   
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT     
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 
 
ITEM 3. PRESENTATIONS          
 

A. Trillium Health Resources Annual Report - Director Bobbie Lowe presented the annual report for Camden 
County. 
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ITEM 4. PUBLIC COMMENTS          
 
County Manager Erin Burke read the Public Comment information statement.  Chair Munro opened the floor for 
public comment.  There were no public comments.   
 
ITEM 5. OLD BUSINESS          
 

A. South Mills Water Association System Transfer and Purchase Agreement Update – Erin Burke 
• Remain in negotiations with South Mills Water Association. 
• Continuing the wait to receive previously requested documents from South Mills Water 

Association – specific exhibits not included in the Purchase and Sale Agreement pertaining to 
contracts that the County will be obligated to uphold and financial statements.   

 
ITEM 6. NEW BUSINESS          
 

A. Tax Report – Lisa Anderson 
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30 Largest Unpaid – Real 
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30 Oldest Unpaid – Real   
 

 
 
30 Largest Unpaid – Personal 
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30 Oldest Unpaid – Personal  

 
 
Motion to approve the tax report as presented.   
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
B. Resolution Supporting America 250 NC Committee – Sarah Hill 
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Motion to adopt Resolution 2024-03-01 Recognizing and Approving the Camden County Official America 
250 NC Committee.   
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
C. Interlocal Agreement for Central Communications – Erin Burke 
D. Interlocal Agreement for Emergency Management Coordination Services – Erin Burke 
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Motion to approve the Interlocal Agreements for Central Communications and Emergency Management 
Coordination Services as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 
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E. CivicPlus Contract – Erin Burke 
 
The agenda management software currently in use will be phased out in the near future.  Staff researched other 
agenda management software companies and recommended approval of the CivicPlus contract as the new provider 
for this service.  
 

   

 
Motion to approve the CivicPlus Contract as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 
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ITEM 7. BOARD APPOINTMENTS         
 

A. Juvenile Crime Prevention Council – Appointment of Frank Hemphill    
B. Tourism Development Authority – Reappointments of Shaun Zywicki and Kayla Gregory 

 
Motion to approve the board appointments as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
South Camden Water & Sewer District Board of Directors       
 
Chair Munro recessed the Board of Commissioners and called to order the South Camden Water & Sewer District 
Board of Directors Meeting.   
 
Public Comments – None 
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
New Business 
 

A. Monthly Report – Chuck Jones 
 

 
 

 



11 
 

Camden County Board of Commissioners 
March 4, 2024 
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Motion to approve the monthly report as presented.   
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
Motion to adjourn South Camden Water & Sewer District Board of Directors 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
ITEM 8. CONSENT AGENDA          
 

A. BOC Meeting Minutes – Herein incorporated by reference; available for public inspection in the County 
Clerk’s office and via the County website.   

• February 5, 2024 
• February 16, 2024 
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B. Budget Amendments 
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C. School Budget Amendments 
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D. Pickups, Releases & Refunds 
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E. Refunds Over $100 
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F. Tax Collection Report 
 

 
 

G. Vehicle Refunds Over $100 
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Motion to approve the consent agenda as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
ITEM 9. COUNTY MANAGER’S REPORT        
 
County Manager Erin Burke included the following in her report: 

• Attended the following meetings: 
 Minister’s Advisory Council 
 High School Steering Committee Meeting 
 Jail Board 

• Local Managers Lunch 
• NCDOT Meeting on Sailboat Road Construction – Water outage due to replacement of NCDOT culvert 

pipe. 
• Webinar: Jail-Based Medications for Opioid Use Disorder 
• Board of Commissioners Annual Retreat 
• Currituck County Chamber of Commerce Legislative Breakfast 
• Review and Discussion of CivicPlus Agenda Management Software 
• Met with NCACC Outreach Associate 
• Eastern North Carolina Managers Meeting – Beaufort County Community College 
• Budget Books Distribution to Department Heads 
• County Survey Published 
• Election Day – Tuesday, March 5th  

 
ITEM 10. COMMISSIONERS’ REPORTS         
 
Commissioner Aydlett – Read Across America Week 
 
Commissioner White – Directed staff to set dates for the Strategic Planning Workshop 
 
Commissioner Leary – Requested that restrooms be provided at the practice field for the Camden High School 
softball team.  Manager Burke gave an update that portable facilities have since been place on site.  It was noted that 
there are permanent restroom facilities located at the baseball field. 
 
ITEM 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
Provide for information only:  
 

A. Register of Deeds Report 
B. Library Report 
C. New High School Project Status Report 

 
 
ITEM 12. OTHER MATTERS          
 
None. 
 
 
ITEM 13. ADJOURN           
 
There being no further matters for discussion Chair Munro adjourned the meeting at 7:48 PM.   
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