Camden County Board of Commissioners
November 6, 2023
6:00 PM — Closed Session
7:00 PM — Regular Meeting
Camden Public Library Boardroom
118 Hwy 343 North

Minutes
A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on November 6, 2023 in
the boardroom of the Camden Public Library in Camden, North Carolina. A Closed Session was held at 6:00 PM to
discuss personnel and consult with the County Attorney.

CALL TO ORDER
The meeting was called to order by Chair Tiffney White at 6:00 PM. Also Present: Commissioners Randy Krainiak,
Sissy Aydlett and Troy Leary. Absent for Closed Session: Vice Chair Ross Munro.

Vice Chair Munro joined the meeting via conference call for the open session at 7:00 PM in accordance with the
Board’s Remote Participation Policy.

Administration Staff Present: County Attorney John Morrison (Closed Session only), County Manager Erin Burke
and Clerk to the Board Karen Davis.

CLOSED SESSION

Motion to go into Closed Session to discuss personnel and consult with the County Attorney.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Motion to come out of Closed Session.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Chair White reconvened the Board of Commissioners at 7:00 PM for open session.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Tommy Berry gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

Commissioner Aydlett requested that the agenda be amended to add the following as New Business Item 6.E:
Discussion of an amendment to the UDO and a Board policy regarding rezonings.

Motion to approve the agenda as amended.

RESULT: PASSED [5-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.
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ITEM 3. PRESENTATIONS

A. Camden Tourism Development Authority Photo Contest — Sarah Hill

Tourism Development Authority Chair Sarah Hill recognized the winners of the 2023 Capture Camden Photo
Contest.

ITEM 4. PUBLIC COMMENTS

Britton Overton spoke in regard to the demolition order on 1330 NC Highway 343 South in Shiloh and contract
award. Mr. Overton stated that of the multiple property owners, Geraldine Overton is the only one who received
notice of the proceedings in regard to the property. He requested that the Board table the contract award for the
aforementioned property until all the property owners are notified and given the proper time to make changes and
improve the sites to the County’s standard due to the financial burden this will place on the property owners.

ITEM S. OLD BUSINESS

A. Award of Demolition Contract — Erin Burke

In April of 2020 a notice of violation was issued for 165 & 167 Alder Branch Road and 1275 & 1330 NC HWY 343
South. Subsequent notices and hearings led to a decision by the Board of Commissioners to affirm the Code
Enforcement Officer’s decision to have the properties demolished.

Staff drafted and published an RFP for demolition of the above-referenced properties. The RFP was published for
one month. The RFP requested proposals in three separate projects based on the location of structures. There was
only one (1) proposal received from CCP Contractors. The total cost for all projects is $24,520.00. There is currently
$50,000.00 in the budget for demolition in the Code Enforcement Department. The cost of the demolition will be
assessed to the properties as noted on the contract.

The Board was presented this item for consideration at the September 5, 2023 meeting and voted to table a decision
until the November 6, 2023 meeting.

As of the day of the meeting, staff reported that the following had occurred on the properties:
e In the past 48 hours at least two structures had been moved from 1330 Highway 343 South without proper
permits authorized by the County or State, which are required to travel on the highway.
e  The structures located on 165 Alder Branch are still present and unaltered.
e  The structure on 167 Alder Branch had been demolished on site and a large pile of debris remains at that
location.
e  The structure on 1275 High 343 South is still standing as of 12:30 PM.

Manager Burke added that the Board had been in conversation in regard to this matter as far back as 1994. It was
her recommendation that the Board move forward in awarding the demolition contract. In response to Mr.
Overton’s concerns during Public Comment, she stated that per the notification process, owners are contacted whose
addresses are on file at the time the items are authorized via Resolutions adopted by the Board. In this case, those
Resolutions were adopted in August 2021.

Manager Burke noted that due to the alterations to 1330 Highway 343 South and because the structures had been
moved without the proper permits, the County will have to begin the process of issuing notices of violation in
accordance with the Unified Development Ordinance.

In regard to the question raised in a previous meeting of the contractor’s ability to be awarded the contract because
of the bidder’s relationship to the Clerk of Superior Court, the County Attorney and a representative from the State
Attorney’s Office have deemed that there is no conflict of interest present. This process is not handled through the
Clerk of Court’s office. The RFP’s are presented to the County Manager’s office and are reviewed by the County
Manager and Finance Officer. In addition, as this is a construction service, the County is not required to seek out
formal bids but did so as it was deemed the best process for this situation. Therefore, staff does not deem it
necessary to re-advertise. Staff will work with the contractor that has presented a proposal to fine-tune the costs to
reflect the current conditions of the properties.
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BOARD OF COMMISSIONERS.
2 KENNETH BOWMAN

G. TOM WHITE County Manager
Chairman

ROSS B. MUNRO KAREN M, DAVIS

Vice Chairman Clerk (o the Board

CLAYTON D. RIGGS JOHN S. MORRISON

RANDY KRAINIAK CAMDEN County Attormey
TIFFNEY WHITE COUNTY

Boundless Opporuunities.

'WHEREAS, Section 150.22 of the Camden County Code of Ordinances sets out a procedure for violations of the
State of North Carolina and County of Camden Building Code;

WHEREAS, Camden County Building Inspector (hereinafter “Inspector”) properly inspected the Buildings located
at 1330 NC Hwy 343 S Shiloh, NC 27974 on the 17 day of April, 2020 owned by Geraldine Overton and upon that
inspection determined the Building to be unsafe. The unsafe character of the building was such that decay, bad
condition of walls, unsafely supported structure, is likely o cause or contribute to blight, disease, vagrancy, or
danger to children;

WHEREAS, Inspector sent proper written notice to Geraldine Overton 187 Thomas Point Road Shiloh, NC 27974
describing the unsafe nature of the building and requesting prompt corrective action be taken within thirty (30)
days;

WHEREAS Geraldine Overton failed to take prompt corrective action and Inspector held a hearing after due notice
was given (o Geraldine Overton on the Ist day of June, 2020 and ordeted to demolish the buildings or take other
necessary steps;

WHEREAS Geraldine Overton timely appealed the Inspector’s order before this Board pursuant to Section 150.22

(G)-(H);

'WHEREAS the Board has conducted a quasi-judicial hearing on whether the Building at issue is unsafe and
whether the Inspector’s order should be affirmed, modified and affirmed, or revoked.

NOW THEREFORE BE IT RESOLVED the Buildings located at 1330 NC Hwy 343 S Shiloh, NC 27974 in
Camden County, North Carolina are unsafe in that they constitute a fire or safety hazard, are dangerous to life,
health or property, are likely to cause or contribute to blight, discase, vagrancy, or danger to children.

'WHEREAS, the Humd has concluded by clear and convincing evidence, and due deliberation, after the evidentiary
portion of the quasi-judicial hearing, the Building at issue is unsafe and the Inspector’s Order should be affirmed.

'WHEREAS, the Ijumd has concluded by clear and convincing evidence, and due deliberation, after the evidentiary
portion of the quasi-judicial hearing, the Building at issue is unsafe and the Inspector’s Order should be affirmed.
NOW THEREFORE BE IT RESOLVED the order of the Inspector is hereby AFFIRMED.

Adopted this the g™ dayof August 2091
7 [<oatn fonus

Tom Wlmc Karen Davis
Chair Clerk
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Boundless Opportunities

WHEREAS, Section 150.22 of the Camden County Code of Ordinances sets out a procedure for violations of the
State of North Carolina and County of Camden Building Code;

WHEREAS, Camden County Building Inspector (hereinafter “Inspector”) properly inspected the Building located
at 1275 NC Hwy 343 S Shiloh, NC 27974 on the 17 day of April, 2020 owned by Abode of Camden Inc. and upon
that inspection determined the Building to be unsafe. The unsafe character of the building was such that decay, bad
condition of walls, is likely to cause or contribute to blight, disease, vagraney, or danger to children;

WHEREAS, Inspector sent proper written notice to Abode of Camden Inc. 187 Thomas Point Road Shiloh, NC
27974 describing the unsafe nature of the building and requesting prompt corrective action be taken within thirty
(30) days;

WHEREAS Abode of Camden Inc. failed to take prompt corrective action and Inspector held a hearing afier due
notice was given to Abode of Camden Inc. on the It day of June, 2020 and ordered to demolish the building o
take other necessary steps;

WHEREAS Abode of Camden Inc. timely appealed the Inspector’s order before this Board pursuant to Section
15022 (G)-(H);

WHEREAS the Board has conducted a quasi-judicial hearing on whether the Building at issue is unsafe and
whether the Inspector’s order should be affirmed, modified and affirmed, or revoked.

NOW THEREFORE BE IT RESOLVED the Building located at 1275 NC Hwy 343 S Shiloh, NC 27974 in
Camden County, North Carolina is unsafe in that it constitutes a fire or safety hazard, is dangerous 1o life, health or
property, is likely to cause or contribute to blight, discase, vagrancy, or danger to children.

WHEREAS, the Board has concluded by clear and convincing evidence, and due deliberation, after the evidentiary
portion of the quasi-judicial hearing, the Building at issue is unsafe and the Inspector’s Order should be affirmed.

NOW THEREFORE B!

3 IT RESOLVED the order of the Inspector is hereby AFFIRMED.

of_Aug o 204l
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Boundless Opportunities.

WHEREAS, Section 150,22 of the Camden County Code of Ordinances sets out a procedure for violations of the
State of North Carolina and County of Camden Building Code;

WHEREAS, Camden County Building Inspector (hereinafier “Inspector”) properly inspected the Buildings located
at 165 & 167 Alder Branch Road Shiloh, NC 27974 on the 17 day of April, 2020 owned by Geraldine Overton and
upon that inspection determined the Building to be unsafe. The unsafe character of the building was such that
decay, bad condition of walls, unsecure building, is likely to cause or contribute to blight, discase, vagrancy, or
danger to children;

WHEREAS, Inspector sent proper written notice to Geraldine Overton 187 Thomas Point Road Shiloh, NC 27974
describing the unsafe nature of the building and requesting prompt corrective action be taken within thirty (30)
days;

WHEREAS Geraldine Overton failed to take prompt corrective action and Inspector held a hearing after due notice
was given to Geraldine Overton on the Ist day of June, 2020 and ordered to demolish the building or take other
necessary steps;

WHER
(G-(H

S Geraldine Overton timely appealed the Inspector’s order before this Board pursuant to Section 15022

WHEREAS the Board has conducted a quasi-judicial hearing on whether the Building at issue is unsafe and
whether the Inspector’s order should be affirmed, modified and affirmed, or revoked.

NOW THEREFORE BE IT RESOLVED the Buildings located at 165 & 167 Alder Branch Road Shiloh, NC 27974
in Camden County, North Carolina are unsafe in that they constitute a fire or safety hazard, are dangerous to life,
health or property, are likely to cause or contribute to blight, discase, vagrancy, or danger to children.

'WHEREAS, the Board has concluded by clear and convincing evidence, and due deliberation, after the evidentiary
portion of the quasi-judicial hearing, the Building at issue is unsafe and the Inspector’s Ordet should be affirmed.

NOW THEREFORE BE IT RESOLVED the order of the Inspector is hereby AFFIRMED,

Adopted this the % day of __A g o 201
— /
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CCP CONTRACTORS
HIGHWAY 158 WEST, SUITE E
CAMDEN, NORTH CAROLINA 27921
a53- 234- 4405
August 14, 2023 ‘7§7» 3’77v9£32

Mrs. Erin Burke, County Manager

Camden County

330 U.S. Highway 158 East

Camden, NG 27921

Dear Erin,

‘We are pleased to present to you the following proposal for your review:

Project One

165 Alder Branch Shiloh, NC 27974
167 Alder Branch Shiloh, NC 27974

Our price to petformm the description of work listed for Project One is:

$8,070.00
Project Two

1275 NC Hwy 3435, Shiloh NC 27974
Our price to perform the description of work listed for Project Two is:

$7,700.00
Project Three

1330 NC Hwy 3435, Shiloh NC 27974
Our price to perform the description of work listed for Project Three is:

$8,750.00

“Thank you for the opportunity to submit this Proposal.

We are a Camden County locally owned business and would be appreciative of being awarded this contract.

Sincerely,

Jon Gray, Owner

Motion to award the demolition contract to CCP Contractors for Projects One, Two and Three totaling
$24,520 but authorizing the County Manager to negotiate the cost reflecting the changes that have occurred
on the property since the initial bid.

RESULT: PASSED [4-1]

MOVER: Tiffney White

AYES: Tiffney White, Ross Munro, Troy Leary, Sissy Aydlett
NOES: Randy Krainiak
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B. North River Crossing Phase 3 Subdivision — Amber Curling

Seaboard Development Alliance LLC is requesting Preliminary Plan review for North River Crossing Phase 3 Major
Subdivision. The proposed subdivision consists of 15 detached single family lots located on the south side of Ditch
Bank Rd and across Ditch Bank Rd from the existing subdivision North River Crossing Phases 1 and 2. The two

parcels consisting of 20.15-acres are located in the Shiloh township.

On August 16, 2023 the Planning Board recommended approval of North River Crossing Phase 3 Major Subdivision

with a 4 to 1 vote.

At the October 2, 2023 Public Hearing the Board of Commissioners tabled the Preliminary Plan Application of
North River Crossing Phase 3 Major Subdivision in order to give adequate time for staff, school and fire personnel

to review the turnarounds.

Manager Burke added that at this time the applicant is not seeking water for fire suppression; only water to feed the
homes, not unlike any other water service in that area of the county. The water at this time is not a staff concern.

The application in its entirety is on file for public review in the Planning Department and is herein incorporated by

reference.

STAFF REPORT
Ordinance 2023-10-01
UDO 2023-03-30
Preliminary Plat
North Lunding Crossing Phase 3 Major Subdivision

PROJECT INFORMATION

Parcel 1D: 03-8965-00-32-3765-

Application Fee paid: S750.00
Applicant:  Janues K. Williams

File Refierence: Application Reveiverl March 28, 2023
Amber Carling, Ulanning [ept

Adidress: 20
Ldenton, NC,

B Preliminary Plan
€. Deed — eontract pendimg
0. Neighborhood Meeting Results

Address: 45 Cypross Lane Stormowater Escrow Fee Paid: $6000.00
Southorn Shores, NC 27494

[& of A pplicati
Phone: NA generally complete
Email NA

Documents received upon filing of application
Agent for Applicant: Scaboard Development or otherwise included:
Allines LLC Ao Land Use Application

200,15 acres
Numiber of Lots amd Size: 15 lots 40,000 square feet (0,92 acres)
Flood Zene:
Zoning District(s): Neighborhood Residential Zoning District
Existing Land Uses: Fanmnland
Property Uses: North River Crossing Plase 1 and 2 Residential Lots, Woods, and [armalamd
Shall be dedicated te public mnder contral of NC1O'T
Space: 5% of total 20,15 developed acres 101 acres folal vpen space required
75%0f total open space required acres is (1,75 acres which shall be active open space
25%%el tolal open space Tequired acres is 0.23 aeres which shall be passive open space
Landscaping Requirements Pe 9.4 Tandseaping Plan required
Perimeter Buffer Per 1515, - meler buller required when woning
distriet of adjacent lan
Strcet Builer Per 151.5.9.10
12itch Hank Read and by th
Farmland Compat
be required in here a stormwater management facility is located within the area aocupicd
by the required 50 wnmland buller.,
Recreational Lamls Less than 30 lots not required

gl of way: along,
space

Phane 757-869-0001 F.  TRC Inputs

Email elwoodhperrvi@gmail.com F.  County Stormwater Management Plan
Approved with Conditions

Current Owner of Reconl: James R Williams G Approved State Storm Water Permit

1L Approved Staie Erosion & Sediment Control

Neeting Dates: Permit
November 3. 2022 Neighborhood Meeting
May 10, 2023 Technical Review Mecting

August 16, 2023 Planning Board Meeting

REQUEST: Scaboard Development Alliance TI.C i requesting review of the Preliminary Plat for
Norlh River Crossing Phase 3 Major Subdivision per Article 151.23.20 of the Unilicd Development
Ordinance 13 of lots on a pareel of approximately 20.15 ncres.

T LOCATION:

St psst New Street nammed Yadkin Dr on south side of i
Location Description:  Across Ditch Bank Road from North River €
Township.

ik Raoad,
ing Phase 1 & 2 in Shiloh

ENVIRONMENTAL ASSESSMENT
Streams, Creeks, Major Ditehes:  North River Drainage Distriet wd diantown Cresk
Distance & deseription ofneavest ontfall: Approved Stormwater Management Ulan will determine

TECHNICAL REVIEW COMMITTER COMMENTS: All members received email notification
Crmden County Water. Disnpproved working on solution

Camden County Sewer. Approved Pork Tost

South Camiden Fire Department.  Reviewed with no comments

I EMS (Central € ihdivision‘road names approved as is
Sherifs Offiee. Disapproved with comments

Postmaster Elizabeth City.  No response. Did not attend TRC meeting,

Superintendent of Schools. No responsc. Did not altend TRC mecting

“Transportation Director of Schook. Comments on Bus Step und Bus Turm round addressed
9, Camden Soil & Water Conservationist, csponse, Did nol atlend TRE mecting

10 NCDOT.  No response, Did not attend TRC meeting.

1. Mediacom. o respanse. Did not attend TRC meeting

12, Contnry Link. No tesponse. 1id not atend TRC meeting

13. Dominion Energy. No response. Did not attend TRC mocting

T b

=

PLANS CONSISTENCY

CAMA Lo Use Plan Policies & Objectives:

Consistent. Inconsistent [
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CAMA Future Land Use Maps has lnd designated s Moderate Density Residential 4. Consiruction Plans will include street lTandscaping alony Ditch Bank Road per Artile 131.9.4.
5. Construction Plans will includs 2 parking spaces (1 ADA acecssible) or the Cluster Mailbox

2035 Compychensive Plan

Units with ADA scezssibility and pedestrion av
and parking will be localed in Gpen Spac.

per Ardicle 151.6, 1.9, Clusier Muilboxes

Consistent B Inconsistent (1
Comprohensive Pl Fulurs Land Use Maps has urca designated s Low Densily Residential up to 1 6. All lots shall be crowned to where the dwelling is located to an clevation at or above the 100
dwelling per acre. y vear [ood ay indicated in 1hs Comstruetion drawings listed ax Duilding Pad Elevations, Th

elevations shall be verified by a Surveyor ot Engineer licensed fo do business in North Carolina
Comprehensive Transporiation Plan prier 1o Final nspection for the dwelling,
7. All driveway installation with n required culvert shall be verilied by o Surveyor or Engieer

Consistent, B Inconsistent (1 licensed 10 do business i North Carolina prior t final inspection for the dwelling,

Praperty in Nerth River Crossing Subdivision abuts Ditch Bank Rd which is existing and interal road

roperty in Nort o £ Mo land disturbing activitics shall stan until the County Pluming Departmont receives appried

will be dedicaled (o public. DENR Stormuwater Permit and Erasion & Sediment Control Plas For the Develapment.

5. Diveloper shall make rensonable elforts o obtain oI
outfal]

o drsinageimaintensnee esemants o he

1. Will the proposed subdiy

101 Developer and or Home Ownens Association shall provide Camden Connty centification by a
licensed North Carolina Engineer of compliance with approved Drainage Plan for Camden
Station Subdivisien every live years starting lrom recording of Tinal Plat in the Camden County
Registry of Deods.

In stall"s opimion, the apph cix.
the value of a joining or abutting property?
ot appear 10 injure the vahue of adjeining or ahutting

In staffs opinion. the applicarion does

property
3. Will the Proposed Subdivision excesd the capacity of the following Public Facilitics? 1. Constructions drawings 1o reflect turning radius meeting Camden County $chool Requirements.
a. Schools: Yes 1 No LI : NCDOT requirenuents and any other Touirements,

Schals: Proposed ds

apment will ge stucdents. The report rom Sepleber 6, 2019 by 12. Construction drawings to reflect Board of C i d mrn

b eapaeity or over capavity. Capacity does nol include around space e, roundaboul, hammerhead lumaround, or other,
imodlar unts for Camden larly College

b. Fireandrescue: Yes O No B Approved
¢ Law Luforeement: Disapproved with comments Yes Z N O
Aplan with New Resourees s been approved, Tlowever, until the plan is implemented
new develapments will not he approved N

13, Construction drawings to reflect bus stop sheher as requested by the Chief Operations Officer of
Camden County Schools.

14, [Tenme Owners Restrictive Cove

s shall include the following information:

All requiremnents (40 include Maimenanes and allowable buill upon arca) listed under
NCDENR Stormwater Permil,

b, Mai 1 al'the oulull diteh e
c. The re-certification to the County o' the approved drainage plan every five vears from
the fullowing on list of items. da of recording of Final
d. Maintenance of all open space. gardens and impravements throughout the subdivision
listed in the approved Connty Stormwater Management Plan.
1. The applicant must strictly abide by all requircnients of the Unilicd Dovclopment Ordinance of R T ) .
Camden County, North Carolina, and must alsa stricily comply sith all other local, stute, and ¢ The mpervious surfhws Timitations Tisted in the approved County Stommwater

Lederal ordinances, Liws, ules and s a Managsment Plan.

regulatiens may apply te this development,

r mor ordinances, Laws, rules and

15, Iamy of the conditions allixed hereto or any purt thereol shall be held invalid or void. hen this
approval fn its entirety shall be void and have ne effect.

L

The applicant shall complets the development strietly in sccordance with the approved
Preliminary Plat and specifications submitied to the Planning Ollive of Camden Coumy. North
Carolina, and comained in the file titled U130 20230330 and Ordinance 2023-10-01

w

. Comstruetion Plans will ineluds any NCDOT requiremsnts.

From North River Crossing Preliminary Plat

Zoam in to Proposed Gravel Turnaround

LoT &
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Example of a "hammerhead tumaround at dead end

- 60 fit + 60 fi t

T
Min. width
|
|

Radius to te determined
depending on design

Min. width'

Natintha NC DOT Right of

A *hammer-head® tumaround has 3 wisthaf 15010 120 feet, otin Bt of way
. y N

with of actual pavement or hard surface will need to be determined Examples with cut aradius are wider witn 150 feet

All deadd enct strests (eaciuding temporary dead end sirests) shal be designed as cukde-sacs, in accordance with

‘he following standards:

1 No cul-de-3m0 or dead end steet shall sxceed 1,000 feet In length nar be less than 100 feet in length, a5
measuced fram the closest strest niersection centerine

2 Culdesacs shal be designed and constructed o mest state standars and Mafianal Fire Proecion
60’ Assoeinton standards.
3. The sutmnoe nto & sulde-sac snall be flared by suffcient vidh fa ensure praper tuming mdus for
emergancy vehicles ipon enfering and exting fne cul-ce-sac
4. Sissts thatinciude fOUNGABOUS shall ot be considered cu-ge-5acs or dead end streets

Examples of s hammer head
tumaround of 120 feat

Response from Chief Kirk Jennings with the South Camden Fire Department in regard to the emergency turnaround:

We were able to take our largest truck down to Cape Fear Drive over the weekend. That type of turnaround will
work on Yadkin Drive Phase 3. However, it needs to sit back about 20’ farther away from the end of the road. The
turnaround on Cape Fear Drive is kind of tight to make the turn staying on the pavement. We had to pull the truck
right up to the edge of the concrete driveway to the house at the end of Cape Fear Drive just to get turned around
and we definitely do not want to have to drive those trucks on the concrete driveway and take a risk of busting
someone’s driveway.
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Another option that would work if there isn’t enough room to move it back, would be to make it like a “T” so that
we could turn in one side and then back across the end of Yadkin Drive into the other side to get turned around.

Response from Transportation Director Britton Overton with Camden County Schools in regard to the proposed bus
shelter, cul-de-sac, and emergency turnaround:

1 do not see an issue with any of the dimensions attached with the drawings provided.

Motion to approve North River Crossing Major Subdivision Preliminary Plat Ordinance 2023-10-01 and
UDO 2023-03-030 with the preferred emergency turnaround space as requested by the South Camden Fire
Department Chief.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

John Linton with Seaboard Development Alliance requested clarification in regard to the emergency access that was
being approved by the Board.

Chair White confirmed that the emergency turnaround space being approved is the hammerhead turnaround as
requested by the South Camden Fire Department.

Commissioner Krainiak asked School Transportation Director Britton Overton is that particular turnaround is
agreeable to him in regard to school bus access. Mr. Overton confirmed that the proposed turnaround is agreeable.

ITEM 6. NEW BUSINESS

A. Tax Report — Lisa Anderson

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS
OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY
2022 158,764.22 10,209.80
2021 91,263.19 7,534.82
2020 42,643.14 3,152.18
2019 23,665.68 1,817.18
2018 17,895.90 1,080.65
2017 11,355.70 1,289.46
2016 6,922.54 1,035.04
2015 6,123.07 628.26
2014 7,945.73 969.00
2013 6,177.80 4,618.93
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TOTAL REAL PROPERTY TAX UNCOLLECTED 372,756.97
TOTAL PERSONAL PROPERTY UNCOLLECTED 32,335.32
TEN YEAR PERCENTAGE COLLECTION RATE 99.55%

COLLECTION FOR 2023 vs. 2022 10,233.87

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2022 98.27%
2021 98.97%
2020 99.43%

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  september 2023
BY TAX ADMINISTRATOR

62 NUMBER DELINQUENCY NOTICES SENT

16 FOLLOWUP REQUESTS FOR PAYMENT SENT
5 NUMBER OF WAGE GARNISHMENTS ISSUED
3 NUMBER OF BANK GARNISHMENTS ISSUED

23 NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

0 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

0 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

0 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)

0 REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED

30 Largest Unpaid - Real

Roll Unpaid Amount YrsDlg
R 0 0,421.76 2
R 03-8971-00-23- 2253.0000 9,306.61 2
R 02-8934-01-18-8072.0000 7,103.79 2
R 02-8935-02-66-7093.0000 6,753.90 2
R 01-7999~00-62-3898.0000 5,890.92 2
R 03-8962-00-05-0472.0000 5,801.13 2
R 02-8943-01-06-9013.0000 5,760.62 2
R 02-8934-01-29-4617.0000 5,748.12 2
R 03-8943-02-75-4196.0000 5,728.00 2
R 01-7989~00-01-1714.0000 5,589.67 10
R 02-8916-00-39-5170.0000 5,319.70 2
R 02— 945-00-41-2060.0000 5,301.00 2
R 809-00-23-4988.0000 5,097.20 2
R 03 8973-00~-53-0748.0000 5,096.48 2
R 02-8954-00-43-8538.0000 4,941.32 2
R 03-9809-00-24-8236.0000 4,795.95 2
R 03-8961-00-68-3593.0000 4,381.87 2
R 02-8934-04-72-0416.0000 4,155.76 2
R 03-8972-00-44-8500.0000 4,137.94 2
R 02-8935-04-63-0820.0000 3,990.30 1
R 02-8934-03-31-9750.0000 3,690.92 1
R 03-8990-00~17-3935.0000 3,352.06 2
R 03-8971-00-54-7373.0000 3,307.86 2
R 01-7080-00-64-6040.0000 3,295.22 1
R 02-8937-00-50-2005-0000 3,266.82 1
R 01-7090-00~92-5561.0000 3,244.45 2
R 02-8936-00-23-4750.0000 3,233.58 2
R 02-8943-01-47-1120.0000 3,129.77 4
R 01-7080-00~26-2396.0000 3,092.07 1
R 03-8965-00-37-4242.0000 3,077.96 2

Taxpayer Name

B. F. ETHERIDGE HEIRS
MICHAEL ASKEW

FRANK MCMILLIAN HEIRS
JEWEL H. DAVENPORT
JAMES B. SEYMOUR ETAL
SHERRILL M PRICE JR
CHARLES MILLER HEIRS
DONALD RAY JONES
LASELLE ETHERIDGE SR.
WANDA H WELLS

MORRIS L. KIGHT IIT
BILLY ROSS FEREBEE

HEIRS

BELCROSS PROPERTIES LLC

CAROLYN MCDANIEL

XARL L ADCOCK

DWAYNE HARRIS

LINTON RIDDICK

BRENDA M

MAINSTAY CONSTRUCTION INC

AARON DARNELL CHAMBLEE ET AL

EMILY FORBES CRAIN

CHRISTOPHVR A. KINDER
ORA EVANS FORBES

EN
SOUTH MILLS
SHILOH

CAMDEN
SHILOH
SOUTH MILLS
CAMDEN
CAMDEN
SHILOH
SHILOH
CAMDEN
SHILOH
SHILOH
CAMDEN

OH
SOUT‘-I MILLS
SOUTH MILLS
CAMDEN

CAMDEN
SOUTH MILLS
SHILOH

Property Address

301 JAPONICA D

187 C THOMAS POIN‘T RD
146 15

158 US

257 A ODD SWAMP RD
172 NECK RD

WINDY HEIGHTS DR

112 158 US W

115 COOKS LANDING RD
HORSESHOE RD
670 3

7 N
168 EUSHELL RD
104 HIGH RD
142 STANLEY LN
237 PALMER RD
503 SAILBOAT RD
169 RAYMONS CREEK RD
238 COU'NTRY CLUB RD
343 HWY
197 158 US
195 COUNTRY CLUB RD
100 CATALAN D
125 ONE MILL RD
129 LILLY RD
197 ARNOLD RD
GENERALS WAY
LAMBS RD
104 C ST
136 DOCK LANDING LP

352 SANDY HOOK RD

Camden County Board of Commissioners
November 6, 2023




30 Oldest Unpaid - Real

Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name

R 01-7989-00~ Ol 1714.0000 10 5,588.67 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD

R 03-8965-00-3 42.0000 10 3,077. 96 DORA EVANS FORBES SHILCH 352 SANDY HOOK RD

R 03-8962-00- O 97. 10 CECIL BARNARD HEIRS SHILOH NECK RD

R 01-7999-00-9 —3587 OOOO 10 R TURNER HEIRS SOUTH MILLS CAROLINA RD

R 03-8899-00-45-268 [eJo} 10 X INC. SHILOH HOLLY RD

R 03-8952-00-35-8737. 000 10 AUDREY TILLETT SHILOH 171 CK RD

R 01-7999-00-32-3510.0000 10 LEAH BARCO SOUTH MILLS 195 BUNKER HILL RD

R 01-7988-00-91-0179.0001 10 THOMAS L. BROTHERS HEIRS SOUTH MILLS

R 01-7999-00~12-8596.0000 10 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD

R 03-8943-04-93~-8214.0000 10 L. P. JORDAN HEIRS SHILOH CAMDEN AVE

R 01-7091-00~64-6569.0000 10 CLAREN( D. TURNER JR. SOUTH MILLS STINGY LN

R 02-8926-0 10 NORTHEASTERN COMMUNITY CAMDEN 123 TRAFTON RD

R 02—8935—0 10 ROSETTA MERCER INGRAM CAMDEN 227 SLEEPY HOLLOW RD

R 02-89 10 BERNICE PUGH CAMDEN 113 BOURBON

R 01- 7090 OO 60 5052 Q000 10 JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD

R 01-7989-04-60-1568.0000 10 EMMA BRITE HEIRS SOUTH MILLS 116 BLOODFIELD RD

R 01-7989~04-90-0838.0000 10 DORIS ERSON SOUTH MILLS 1352 343 HWY N

R 01-7989-04-60-1954.0000 10 CHRISTINE RIDPDICK SOUTH MILLS lOS BLOODFIELD RD

R 01-7080-00-62~1977.0000 10 SANDERS CROSSING OF CAMDEN CO SOUTH MILLS OTTERS PL

R 02-8955-00-13-7846.0000 10 MARIE MERCER CAMDEN IVY NECK RD

R 03-9809-00-33-4725.000 10 DENNIS CREASY SHILOH SAILBOAT RD

R 03-8980~00~61~1968.0000 10 WILLIAMSBURG VACATION SHILOH CAMDEN POINT RD

R 03-9809-00-53-4358.0000 10 WILLIAM G. YATES SHILOH SAILBOAT RD

R 03-8899-00-36-1568.0000 10 PETER BUTSAVAGE SHILOH HIBISCUS RD

R 03-8962-00-55-5300.0000 10 OCTAVIA COPELAND HEIRS SHILOH 457 NECK RD

R 01-7080-00-95-5262.0000 10 JOHN F. SAWYER HEIRS SOUTH MILLS OLD SWAMP RD

R 03-9809-00-54-8280.0000 10 RODNEY STEVEN SPIVEY & SHILOH SAILBOAT RD

R 03-8980-00-84-0831.0000 10 CARL TEUSCHER SHILOHE 218 BROAD CREEK RD

R 03-9809-00-66-0120.0000 10 RANDELL CRIDER SHILOH SAILBOAT RD

R 03-9809-00-45-1097.0000 10 MICHAEL OBER SHILOH CENTERPOINT RD

30 Largest Unpaid — Personal

Roll Parcel Number Unpaid Amount YrsDlg Taxpayer Name City Property Address

P 0002941 2,059.39 2 BARKER 'S TRUCKING, INC SHILOH 108 SASSAFRAS LN

P 0000295 1,126.07 4 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E

P 0001709 947.26 6 JOHN MATTHEW CARTE CAMDEN 150 158 HWY

4 0003721 792.00 2 JIMMY'S TRUCKING & HAULING LLC CAMDEN 127 TRAFTON RD

P 0001721 693.51 2 CINDY MAY SOUTH MILLS 106 BINGHAM RD

P 0003132 583.73 1 ROBERT JESSE ALDERMAN HUDGINS CAMD] 409 343 HWY N

P 0001046 543.81 1 THIEN VAN NGUY! SHILOH 133 EDGEWATER DR

P 0001072 520.66 10 PAM BUNDY SHILOE 105 AARON DR

P 0003513 449.27 1 JULIE PORTER CAMDEN 431 158 US W

P 0003512 397.83 1 WILLIAM ANTHONY POPE JR CAMDEN 214 SMITH DR

P 0000297 368.21 1 D. & TRACY J.W. JONES CAMDEN 133 WALSTON LN

P 0003017 337.95 1 STANLEY MICHALSKI SOUTH MILLS 138 CAROLINA RD

P 0003773 337.89 2 SEVAN NERO BARTLETT CAMDEN 197 RMAN ARNOLD RD

P 0003415 302.75 2 IVY MIRANDA S CAMDEN 224 NORTH RIVER

P 0000945 294.86 2 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD

P 0003547 2982.19 2 NICHOLAS W. STOTTS CAMDEN 431 158 US W

P 0002902 281.09 2 STEPHANIE AUSMAN SHILOH 204 POND RD

P 0003208 271.52 2 RICKY W JOHNSON CAMDEN 113 PALMER RD

P 0001545 270.35 2 LOUIS RUGGERI CAMDEN 330 CAMDEN CSWY

P 0003075 262.38 2 PATRICK WAYNE CAMDEN 186 B BUSHELL RD

P 0001104 258.76 1 MICHAEL & MICHELLE STONE CAMDEN 107 RIDGE ROAD

P 0003478 253.59 1 JOHN PETER LEARY SOUTH MILLS 971 343 HW

P 0002525 251.35 1 JOSEPH VINCENT CARDYN SHILOH 260 ONE MILL RD

P 0002643 231.93 1 JASON RYAN MCCALLISTER SOUTH MILLS 102 COUNTRY MEADOWS DR

P 0003662 231.58 2 JEFFREY CLAYTON COLLIER CAMDEN 152 158 US W

P 0000738 226.96 8 LESLIE ETHERIDGE JR CAMDEN 431 158 US

P 0003850 225.10 1 JOSHUA MICHAEL BAILEY SQUTH MILLS 100 ROBIN CT w

P 0002468 221.37 1 WANDA HERNANDEZ WELLS SHILOH 104 HIGH RD

P 0001538 216.33 4 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W

P Q001512 213.49 2 JOHN WESLEY BURGESS,JR. CAMDEN 431 158 USY W

30 Oldest Unpaid - Personal

Roll Parcel Number Taxpayer Name city Property Address

P 0001072 - PAM SHILOH 105 AARON DR
0001709 8 947.26 JOHN MATTHEW CARTE CAMDE:! 150 8 HWY

P 0001046 543.81 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR

P 0000738 8 226.96 LESLIE ETHERIDGE JR CAMDEN 431 158 US

P 0001538 8 216.33 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W

P 0001106 8 200.27 JAMI ELIZABETH VANHORN SOUTH MILLS 612 MAIN ST

P 00016394 8 128.34 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W

4 0000285 7 1,126.07 HENDERSON AUDIOMETRICS INC. CAMDEN 330 158 HWY E

P 0000770 7 134.40 MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD

P 0002921 7 120.68 CYNTHIA MAE SOUTH MILLS 122 OCK LANDING LOOP

P 0000945 3 294.86 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD

P 0002468 6 221.37 WANDA HERNANDEZ WELLS SHILOH 104 HIGH RD

P 0002968 6 202.44 MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 KEETER BARN RD

P 0001150 6 136.45 WILLIAM MICHAEL STONE CAMD: 130 MILL DAM RD S

P 0001682 6 125.28 MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR

P 0002902 5 281.09 STEPHANIE AUSMAN SHILOH 204 POND RD

P 0001512 S 213.49 JOHN WESLEY BURGESS,JR. 431 158 USY W

P 0002942 5 100.25 JAMES P. VASILOPOULOS CAMDEN 346 343 HWY S

P 0003513 4 449.27 JULIE PORTER CAMDEN 431 158 US W

P 0003415 4 302.75 IRANDA BOGUES CAMDEN 224 NORTH RIVER RD

P 0003075 4 262.38 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD

P 0003414 4 199.71 EDWARD A. CAMDEN 152 158 US

P 0003096 4 191.26 DANIEL ELWOOD BRIGHT DEN 109 JU'\YIPE‘{ DR

P 0002978 4 177.22 JONATHAN LEWIS PUGH SOUTH MILLS 206

P 0003035 4 173.24 ROBERT HENRY LEE SHILOH 121 BEECH TREE DR

P 0003487 4 171.51 MICHAEL RONALD MAYC II CAMDEN 146 BELCROSS RD

4 0003495 4 147.34 ALY MO SHILOH 100 BROAD CREEK RD

P 0003378 4 108.36 JAMES XELLEY WIGFIELD CAMDEN 441 158 US E

P 0001721 3 693.51 CINDY MAYO SOUTH MILLS 106 BINGHAM RD

P 0003192 3 583.73 ROBERT JESSE-ALDERMAN HUDGINS CAMDEN 409 343 EWY N

Motion to approve the tax report as presented.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tiffney White
Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Camden County Board of Commissioners
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B. Youth Football Proposal — Parks & Recreation Director Tim White presented the following proposal:

Timothy C. White Camden 00unty
Reereaticn Directer )
0 +1.252.338.2010 x 239 Parks & Recreation
twhite @camdencountyne.g ov
CAMDEN COUNTY 17 orth
117 North 343
Ben Carter MORTH CARGLINA - USA Camden, NC 27921
Superintendent & i ‘
N Boundless Opportunities.
01 2252338.1919 x 265 www.camdencountyne.qov
benrter@earm deneoun lyn e gov

Camden County Youth Football

Oclober 3, 2023

OVERVIEW

I would like for the recreation department Lo slarl our own Youln Foolba!| program beginning in FY
2024-25. The current program run by Camden Youth Footbal| is not meeting the needs of the residents
of the county. Currently their entire program only has 20 participants from Camden County

GOALS

1. Increase participation numbers for Youth Football Tn Camnden County by establishing a 9&10-
Year-Old Football Team and a 11&12-Year-Old Football Team

2, Reestablish a relatienshia with the High Schoel and Middle Scheo! Feotball programs to achiove
a coanty wide conesive program to baild athletes and traditions.

3. Becorme a certfied USA Football Heads uo Program that educates coaches n Concussicn
Recegnition & Respense, Heat Preparedness & Hydration, Sudden Cardiac Arrest, Proser
Cquipment Ftting, and Proger Shoulder Tackl'ng & Blocking.

4. Estaklish a Flag Football Program for participants ages 68 to develop an interest in feetkall,

SPECIFICATIONS

The Initial start up of the program will take a considerable amount{S15-520K) of funds to purchase new
equipment for the tackle football teams. This equipment would need to be ordered in December
January to ensure it would be delivered in time to Degin practices in the Summer of 2024, | have encugh
funds in my budget ta absorb this by re prioritizing a cap'tal outlay expenditure | had planned for the
Community Park. FY 2024-25 expenditures and future expenditures Tor the program would not e that
significant and include minimal increases in supales{$1K) and parttime saaries ($2k) to properly
administer the arogram.

Mr. White added that the current President of the Youth Football League has decided to step down and at this point
there is no one to assume this responsibility.

Upon a question by Commissioner Krainiak, it was noted that the Memorandum of Understanding should be
updated to reflect this change.

Motion to approve the request of Parks & Recreation to implement a Camden County Youth Football
Program as presented by the Director.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

C. Cooperative Extension Memorandum of Agreement — Erin Burke

NC State University is updating the Memorandum of Agreement with all counties for Cooperative Extension. The
Board will consider the proposed updated MOA for Camden County. The last update was completed in 2006. The
document has been reviewed by the County Attorney.

Camden County Board of Commissioners
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([P S EXTENSION

Memorandum of Agreement

Between
The Board of County Commissioners
Camden County
And
North Carolina State University

Preamble

North Carolina State Extension (NC State Extension) was established as a part of the College of
Agriculture and Life Sciences of North Carolina State University (NCSU) by federal and state legislation
for the specific purpose of “extending” the educational services of the University to the people of the
state, on subjects related to agriculture and nalural resources, family and consumer sciences, 4-H
youth and ity and r The laws creating the Cooperative
Extension Service were specifically deslgned (o assure that the findings of research in these areas are
communicated to the people of the State.

Under the Federal Appropriations Act of 1972, funds were provided to the 1862 land-grant universities
(including NCSU) to enhance the extension outreach of the 1890 universities, which included North
Carolina A & T State University (NCA&T). The Food and Agriculture Act of 1977 further stipulated that
these funds be appropriated directly to the 1890 institutions, and formalized the North Carolina
Cooperative Extension Program as an official part of the School of Agriculture and Environmental
Sciences at NCA&T.

North Carolina Ct ive Extension (C provides the opportunity for North
Carolina State Extension and North Carolina A & T Extension to work together to better serve the
people of the State through the delivery of locally relevant programs, education and expertise.

The legislation further provided for a cooperative relationship among three levels of government —
federal, state, and county — to ensure that the needs of all three levels are addressed. The primary
purpose of Gooperative Extension is o provide the people of North Carolina with the most current and
relevant unbiased h-b: that which is related to strengthening the
economy through profitable, sus(alnable and safe food, forest and green industry systems;  protecting
the environment and natural resources; and empowering youth and families to lead healthier lives and
become community leaders. These purposes are furthered by Cooperative Extension employees who
are charged with carrying out the extension education programs of the universities and the U.S.
Department of Agriculture

Cooperative Extension has sufficient flexibility to permit attention to the special problems, needs, and
interests of the citizens and Ieadersh\p in each county. Therefore, the programmatic, personnel, and
funding complement reflects the unique needs of each county. County Advisory Councils are consulted
on a regular basis to assist in prioritizing the county educational program content. Program clientele or
recipients of services include indi families, and seafood
processing and marketing firms, other businesses and certain organizations. These services are
delivered to adults and youth in both urban and rural settings.

To assure that educational programs offered by Cooperative Extension meet the needs of the local
clientele, it is important khat both elecled ar\d appolnted decls\an makers at each level of government

their ing and funding this work. To
this end, this Memorandum of Agreement w1|| delall the |nd|v|dua\ relationships and mutually agreed-
upon responsibilities of NCSU and each county or tribal community that signs this Memorandum of
Agreement.

- 2
oo
Part . 12.Provide Cooperative Extension professionals with training programs as needed to maintain
NC State Extension will: effective program delivery.
1. Establish minimum i and for in C ive Extension 13.Seek regular input from the County and maintain a County Advisory Leadership System to
work. ensure that county Cooperative Extension programs are based on the particular needs of people
in their respective county.
2. Receive and examine applications for employment.
14.Prepare and submit a "Report to the People” to the Board of Commissioners, or the County
3. Interview and screen applicants to determine their qualifications and Manager as designee, at least annually, informing the Board or Manager of Cooperative
Extension programs and work accomplished.
4. Consult with the Board of County Commissioners, or the County Manager as designee,

regarding qualified licants for i to vacant or new C ive Extension positions.

o

. Consult with the Board of County Commissioners, or the County Manager as designee,
regarding the salaries and salary splits of all Cooperative Extension employees, including but
not limited to County Extension Directors, Extension Agents, and County Operations Support
Staff (COSS).

o

Prepare and submit an annual budget to the Board of County Commissioners, or the County
Manager as designee, for securing the county's share of funds for salaries and operating
expenses each based on the state fiscal year.

7. Provide funds for offiial travel necessary to conduct Cooperative Extension work and postage
funds, to the extent that funds are available, and for purposes authorized by state and federal
policies.

8. Accept responsibilty and provide the for admi i and ion of
Cooperative Extension programs ar\d personnel, including i tive action
and equal i NC State will lnvesilga(e all cases of

discrimination, harassment, or retaliation following applicable NC State policies.

©

Investigate and manage all employee relations issues related to NC State employees housed in
local offices. We will work collaboratively with local county government and NC A&T University
when an issue impacts their employees.

10.Develop and administer a personnel management plan that will provide the annual review of
each employee's for job where needed, and periodic
county program reviews.

11.Provide a staff of specialists to train agents in current technology and other changes affecting
agriculture and natural resources, family and consumer sciences, 4-H and youth, and community
and rural development, and to otherwise assist them in conducting work in these areas.

totossos) 3

Part Il
The Board of County Commissioners will:

. Provide the County's share of salaries and benefits for Cooperative Extension personnel.

~

. Comply with North Carolina's Workers Compensation Act, N.C. General Statute § 97-2(2).

©

. Provide offices, equij utilities, office supplies, it i materials and other
items needed for efficient operation of the County Extension Center and its programs; and
comply with the of the i with Disabilities Act.

»

. Review and consider the annual budget request from NCSU, and take appropriate action by July
1 of each fiscal year.

L

Provide regular input to the District and County Extension Directors on the particular needs of
people in their respective county to help ensure that county Cooperative Extension programs
are based on specific needs and meet county programming plans.

Part Il
NC State Extension and the Board of County Commissioners mutually agree:

1. Thatall county C Extension i and ions will be made
in consultation between NCSU and the Board of County Gommissioners, or the County Manager
as designee, and that no official action related to such appomtmenls or separations will be taken
by either party regarding or prior to of the matter with the
other party.

N

. That the Board of County Commissioners and NCSU shall each be responsible for compliance
with applicable laws and regulations relating to their respective operations.

w

. To cooperate in implementing affirmative action and equal employment opportunity plans of
NCSU.

(ostesser) 4
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4. The parties will work together to maintain an environment of high-quality cooperation and () Taxes and Fringe Benefits,
services. At the request of any party, a meeting or conference will promptly be held between i. The County will be ible for providing their share of fringe benefits
the Parties’ representatives to resolve any problems or develop any improvements. for all Cooperative Extension personnel, including but not limited to the following:
5. That the policies established by the State of North Carolina under N.C. General Statute §126 1. Employer contributions to all applicable Federal and State taxes.
and followed by the UNC System for SHRA employees be used in the granting and
administration of leave related to the earning rates, transfer policies, payout computation and 2. Employer contribution to TSERs per N.C. General Statute §135, or to ORP per
timing, and administration of vacation, sick, civil, community involvement, military, Family and N.C. General Statute §135-5.1.
Medical Leave, Family lliness Leave, leaves of absence, and other approved leave programs o .
for Cooperative Extension personnel. 3. Er::;?gleé‘g:::gl:g%n to the Health Insurance matching charges per N.C.
6. That Ccopera_\live Extension employees w_III follow county policies relative to office hours, office (d) Workers' Compensation will be administered pursuant to N.C. General Statute §97-2(2).
closings for inclement weather, and holidays, and for the management and use of county The County will provide full and direct coverage for those employees subjectto the County
property. workers' compensation insurance within the county insurance program. Employees for
whom the County will maintain workers' compensation coverage are the following:
7. That personnel procedures are as follows:
1. All administrative and any other positions designated as County Operations
(a) Establishing Accounts to Operationalize the Payroll Process. Support Staff (COSS); and
i. To operationalize the payroll arrangement, NCSU will establish a Trust Fund Account
for the County at NCSU that will serve as the vehicle for the transfer of funds from the a. All Program Assistants/Associates who are not funded by directly
County to NCSU for use in paying the county's agreed-upon share of salary and allocated federal funds such as EFNEP, or Program
benefits for Cooperative Extension personnel. Assistants/Associates who are paid in part by EFNEP funds but
which account for less than 50% funding.
ii. Procedure for Providing Funds to the Account. A State Treasurer's Electronic b. NCSU will provide full and direct coverage for their respective
Payment System (STEPS) form will be completed and the original submitted to the Cooperatlve Extension employees sub]ect to NCSU's workers'
Assistant Extension Director of HR and Operational Strategy via the appropriate insurance. C ive Extension for
District Extension Director. The County Finance Officer, or the designated County whom NCSU will maintain workers' compensation coverage are the
representative, will receive notification from the NCSU College of Agriculture and Life following:
Sciences HR Office prior to the University's payroll date, generally the last working
day of each month, advising the amount due for the current payroll. Within 5 business i, All County Extension Directors and Extension Agents; and
days following the payday, the respective University will draft against the County's
established trust account in the amount communicated. ii. All Program Assistants or Associates who are funded by directly
allocated federal funds such as EFNEP, or Programs Assistants
fii. Admlnlsllaﬂun onhe Account. The trust account will be maintained in accordance with or Associates who are paid in part by EFNEP funds at equal to
ing policies and The trust account will be or more than 50% funding.
aud\ted and reconclled by the NCSU College of Agriculture and Life Sciences
Business Office to ensure the month-end account balance remains zero. (e) Employee Separation
1. NCSU will process ions-in-force (RIFs) as deli
(b) Employee Benefits. in the COSS Employee Handbook for County Operations Support Staff
i. Retirement Benefits. All Extension Personnel will participate solely in either the North (COSS).
Carolina Teachers and State Employees Refirement System (TSERS) and
accompanying North Carolina Disability Income Plan, or the Optional Retirement Plan, 2. Upon an employee's separation, the County will pay out its proportional share
based on eligibility criteria established by the State. They will be eligible solely for of annual/vacation leave, up to a maximum of 240 hours per the OSHR
respective NCSU employee benefits for which they qualify based on their appointment and/or UNC System guidelines, and any applicable bonus leave balance.
and FTE, and former federal appointees will maintain federal benefits, the employer-
paid parts of which will be paid for solely by NCSU.
ooy 5 oouosss.1) 6
3. The County will pay its proportional share of state longevity for COSS 2. County Increases in the Lock-In Provision
employees upon an employee's service anniversary date. The Courly may electto nclude NCSU employes in Courly ncreases, bonuses,
X etc. at any time. See 7(f) for more ounty increase
4. The Gounty will pay out it proportional share of any accrued “extra” time Lock-In Provision indicates that all State adjuslments will be. hanored and
hour-for-hour) or overtime (1.5 hour-for-hour) to Extension automatically drafted, but the County is not limited to just the State increases in
employees that are subject to Fair Labor Slandards Actor the North Carolina this agresment,
Wage and Hour Act upon an employee's earning anniversary date or as due
to the employee at the time of separation.
() Optional County-paid Salary Increases or Bonuses to Cooperative Extension Personnel. DURATION, AVIENDENT. AND TERMINATION
At their discretion, Counties may award additional permanent salary increases or one- ' '
fime pay awards (‘bonuses”) to Cooperative Extension personnel. If such salary The parties will conduct a periodic review of this collaboration and responsibiities to determine and
Inareases or bonuses are proposed by the County under the “non-lockcin’ payroll evaluate whether the parties are achieving the goals and accomplishing the responsibilfies activiies
they must be to the appropriate Disriot Extension herein. No amendment of the terms of this Agreement will be effective unless made in writing and
Director's office no later than the first day of any month in which the proposed increase signed by each Party's authorized signatory.
or bonus is to be applied. Increases must be entered in the current fiscal year. 'gned by ¥ "
i Signatures of the persons below authorize execution of this document, effective as of July 1, 2023,
{g) Lock-In Provision and continuing year-to-year, unless otherwise terminated in writing by sither party under written
Jhis section describes the_preferred arrangement to support the salary agreement nolffcation tothe ofher parly o lss than ane-undred twenty (i20) days prior o he proposed
between the County and NCSU for Extension personnel. All oounues will participate in of this of Ag hall have the effect of
tne Lodkin provision unless on an Opt-Out as erminating the Gooperatve Extension aciies and programs in e Sount.
1. Salary Adjustments for Extension Employees under the Lock-In Provision. The R
full compensation plan for university employees as approved by the General Signature: \j\ 3 Qe pate:_[1-l-23
Assembly and implemented by the Office of the President, University of North
Carolina System, will serve as the basis for all compensation adjustments and
both the County and NOSU will achere fo the plan's offacive dates and 8::';‘2’;50“2(,‘:",565'9"% B of County Commissioners
tive Extension personnel receiving salary
from grant funds will be governed by the terms and conditions of the applicable
grant within the scope and applicability of NCSU personnel policies governing Signature: Date:
grants. These compensation components include, but are not limited to: )
" Director
Across-the-board adjustments, North Carolina Cooperative Extension
Cost-ofliving adjustments (COLA), North Carolina State University
Merit adjustments,
Bonuses (in any form conveyed), and
Promotion, classification, market, or equity adjustments.
Salary and Benefits. Salaries and benefits, as delineated above in 7(a-¢), will Signature: Date:
be split according to the hiring agreement and will be detailed on an attached Dean
addendum. As both parties may provide increases, these percentages wil College of Agricuiture and Life Sciences
change slightly from the original hire percentage. North Garolina State University
— T radty
§ ) Addendum Attached Executed
[ oo
- ‘ 7 f— 8 m%%%’%’ﬁé«”
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EXTENSION

to of

CGamden County

Salary Percentages for Camden County as of September 21, 2023.

This addendum documents the current salary percentages provided by the County and by NCSU.

Salary

Position Title Salary Pereentage | porcontage

Y NCSU
County Extension Director/Agriculture — Y 505
Field Crops
Agent—4-H Youth Development 50 50
‘Area Agent - Family and Gonsumer a1 02
Sciences (shared with Currituck Co.) . -
Administrative Assistant 49.4 60.6

County Ag Add-On = .2

Any position added to this county's staff of Extension Personnel through mutual agreement between the County and
NCSU subsequent to the effective date of this modification will have its funding splits documented in correspondence
‘between this County and NCSU and will become part of this Agreement.

Motion to approve the Cooperative Extension Memorandum of Agreement as presented.
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RESULT:
MOVER:
AYES:

PASSED [5-0]
Tiffney White
Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

D. Camden High School Traffic Impact Analysis — Erin Burke

The High School Steering Committee is recommending a Traffic Impact Analysis from the proposed High School
Site to Sawyer’s Creek Road as indicated in the following Timmons Group proposal. The analysis will provide
scientific data that will aid in recommendations to NCDOT surrounding improvements that will need to be made.

The cost of the analysis will be $15,500.

Camden County Board of Commissioners

November 6, 2023
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TIMMONS GROUP

YOUR VISION ACHIEVED THROUGH OURS.
September 1%, 2023

Erin Burke

County Manager

P. 0. Box 190

Camden, NC 27921

252-338-6363 x310
eburke@camdencountync.dov

Re:  PROPOSAL for TRAFFIC ENGINEERING SERVICES
Camden High School TIA - Camden, North Carolina

Dear Ms.Burke:

Timmons Group appreciales the opportunity to present you with this proposal to provide trafic
engineering services for the proposed high school development, localed off NG-343 in Camden,
NC. Included in this proposal is our understanding of the project, an outline of proposed scope
of work, and a lump sum fee. Timmons Group will coordinate with the Camden County
(County), NCDOT (District / MSTA), and Project Team throughout the project

Atraffic impact analysis (TIA) is a specialized study which assesses a development's impact on
the surrounding transportation network. The analysis is an essential step in the development
feview pracess that assists developers and public agencies in making land use decisions that
affect traffic and transportation operations in the area.

SCOPE OF SERVICES
A. Study Area

ATIA has been requested to determine the impacts associated with the proposed deveiopment
located off NC-343 in Camden, North Carolina. It is assumed that the proposed development
will include three (3) full movement site access connections to NC-343. Based on pravious
experience working with NCDOT, the following study area intersections are assumed. Study
area intersections will be confirmed with the NCDOT (District / Congestion Management Staff)
in a scoping meeting prior to the onset of the study:

NC-343 / Site Access 1

NC-343 / Site Access 2

NC-343/ Site Access 3

NC-343 / Sawyer's Creek Road*

NC-343 / Nobitt Drive*

NC-343 / Elementary-Intermediate School Site Accesses®

Peak hour (7:00 am — 9:00 am and 4:00 pm — 6:00 pm) turning movement traffic counts will be
collected by Timmons Group at the existing* study area intersections listed above.

“* It should be noted tha traffic counts conducted while traditional calendar schools are out of
session will need to be factored accordingly (if allowed by the NCDOT). The proposed traffic
count schedule could significantly impact the TIA schedule.

5410 Trinity Rd. Suite 102 | Raleigh, NC 27607

Site Development | Residential | Infrastructure | Technology

Fax 919.859.5663

| e e15.886.4952

Www.timmons.com

AL
< e %
TIMMONS GROUP
YOUR VISION ACHIEVED THROUGH OURS.
B. Scope of Services

The project involves the tasks and methodology that are outlined below:

> Altend a scoping mesting with the County / NCDOT (DistriciCongestion Managerment).

> Create a scoping Memorandum of Understanding summarizing the scoping meeling.

> Perform peak period (7:00 a.m. ~ 9:00 am. & 2:00 p.m. - 4:00 p.m.) turning movement
raffic counts at the study area intersections noted above.

> Collect other data related to the study area and adjacent transportation network.

> Review all pertinent information including: land use plans, iraffic accident data, and
developments, and/or roadway mprovements planned in the study area which may
impact this development

> Project fulure amjont network volumes using an area wide growth factor (to be
determined in the project scoping meeting).

> Add and distiouts wafc fom other appwved TIAs within the study area provided by
the NCDOT.

> Caloulate (using the MSTA School Calculator) and distribute site-generated traffic to
reflect the full build-out of the proposed high school development.

> Conduct a capacily / operational analysis for the previously mentioned intersections for
the following four (4) conditions (AM and PM peak period)
o Existing Year Traffic Condition
« Build-Out Year Traffic Condition Without Site Traffic
« Build-Out Year Traffic Condition With Site Traffic
« Build-Out Year Traffic Condition With Site Traffic & Recommended Improvements

> Provide recommendations to improve the level of service (LOS) at any study area
intrsocton thal demonslraes a defsent eve of serviosdue ot rafc genersted by

the proposed development.

> Proviasenale pafton analysis and queue evaluation

> Produce a Traffic Management Plan (TMP) for the high school traffic flow.

> Produce a TIA that documents all findings and recommendations.

> Aitend four (4) meetings with the County / NCDOT to discuss and present on the
subject project.

COMPENSATION

Timmons Group will provide the entire above scope of services described above for the lump
sum fee of: $15,500.00

SCHEDULE

Unless otherwise negoliated, Timmons Group will complete the full TIA within six (6) weeks after
receiving written NTP. This schedule is negotiable and can be adjusted as needed to meet the
Town's submittal deadline scheduled. Based on our present schedule, Timmons Group can
begin work upon receipt of your written authorization.

ADDITIONAL SERVICES

Any additional services outside of this scope will be billed at an hourly rate of $135.00.

ditional services include, but are not limited to: completion of additional capacity analyses,
traffic counts, additional project phasing, additional meetings, deviations from the originally
provided scope, design of offsite roadway improvements (1o be negotiated separately payable
by etc. No additional services will be provided without receiving prior written
authorization from the Client.

®
TIMMONS GROUP

YOUR VISION AGIIEVED THROUGH OURS.

Al permit, application, impact, review efc. fees are to be paid by the Client,

SCHEDULE of PAYMENT

Al invoices are due upon receipt. For oulstanding invoice balances over 30 days, all work wil
stop on the project until the balance is paid in full. All outstanding invoices will accrue interest at
the rate of 1.5% per month.

AUTHORIZATION to PROCEED

Upon your agreement with the items contained in this proposal and associated compensation
please sign below and retur one copy for our files. The signed proposal shall be our

authorization to proceed.

Thank you for the opportunity to present you with this proposal for professional services. We
look forward to assisting you with the successful completion of this project.

Sincerely,

W YA

Jeffrey P. Hochanadel, PE, PTO!
Principa | North Caroiina rranepanaunn Group Leader

Proposal Accepled By:

L)k BU L

e
Client - Printed Name Title

ey LN [1-6-33

ClienyJSignaifire Date

This nstumen has boen preaudicd
n the manner required by the
Local Government Budgel and Fiscal Conlrol Act.

ISignature of Finance ona

. :.‘.
TIMMONS GROUP

YOUR VISION ACHIEVED THROUGH OURS.

GENERAL TERMS AND CONDITIONS

SCOPE OF SERVIGES: The Scope of Servicos porformed under this Agreement shall be as
described In Exhibit A of the Letter of Agreement. Separate Change Orders signed by authorized
representatives of Timmons Group and the Client may, from time to time, describe additional or
different services to be performed under this Agreement, such Change Orders are incorporated
by refsncsherein. These Terms and Canilons shal appy Lo ho Ghango Orders xcept o the
oxent expressly modifed by such Chango immons Group services wilh fegard to the
apecific plopories covered by his Agrsement and subsoquent Ghange Orders, I any, shall
Rereinar 5o vofercd 1o as he Preject o rojects”

STANDARD OF GARE AND GODE COMPLIANCE: Timmans Group shall provide ls services
under this Agreement consistent with the professional skil and caro ordinariy provided by
members of the same profession practicing in the same or similar localty under the same or
similar ircumstances. Timmons Group shall exercise usual and customary professional care in
its efforts to comply with all applicable codes, laws, regulations and the policies of regulatory
agencies in effect as of the date of the Agreement (collectively, “legal requirements®). Design

iade necessary by newly enacted codes, laws, reguiations and the polcies of
regulatory agencies after the dale of this Agreement shall be treated as an additional sorvice
subjoct o an oxecuted Change Order, and Timmons Group shal be enilled to appropriate
additional compensation. Timmons Group shall not be liable for any damages arising from
conficting interpretations of any legal requirements by different officials. In the event of a conflict
batween legal rsqurements appicable {0 o Project, Timmons Groupshai nally th Cllet of o
nature and Impact of such confict, a nt agrees to cooperate and work with Timmons
Group in an effort o resolve the confict

INSTRUMENTS OF SERVICE: All documents, including, but not limited to, drawings,
specifications, plans, reports and other forms of electronic data propared and fumished by
mons Group, are Instruments of Service pursuant 1o this Agreement and remain
of Timmons Group. Client may retain one stich coy such documents, for record purposes,
focumenls may only be used for tho Projact. Any adaptation by Ciient of said documents,
wheth intotonal o nacverten, wihout Tinimons Group's verfcation shall be t Glnts sola
risk and without liabilfy or legal exposure to Timmons Group or Timmons Group's empl
Cliont agress o assume al ks associaed threwth and to hold Timmons Group harmiss and
indemnify it from and against any dlaims, liabites, damages, losses and costs, including but
limited t atoney s fees,ansing herefom o in comnection therewth

GOVERNING LAW: This Agreement shall be governed according to the laws of the place of the
Project, without regard o its conflcts of laws provisions.

THIRD PARTY RIGHTS: This Agreement shall not create any rights or benefits to parties other
than the Client and Timmons Group.
ASSIGNMENT: This Agreement may not be assigned without the prior writlen consent of the
Glient and Timmons Group, such éonsent not to be unreasonably withheld,
PROJECT SITE SAFETY: Timmons Group's Projoct site responsiailties are fimited solely 1o the
activities of Timmons Group and Timmons Group's employeos on the Project site. These
responsibillies shall not bo infered by any party to mean that Timmons Group has responsibilty
for Project site safety. The Client and Timmons Group agree that Project site safety is tho sole
and cxcluiv rosponsbiyof e Prjects ownarsor contacors). The partes fawiss agroe
inat the Projec onractors) Is solly rosponsilo for Prject mears, melhads, echniques,
ces of operation and procedures, and that Timmons Group shall have no obligation
felating to these contractor(s) duties. -

~
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TIMMONS GROUP

YOUIK YISION AGHIEYED THROUGH OURS.

GENERAL TERMS AND CONDITIONS (cont.)

. LIMITATION OF LIABILITY: To the fullest extent permilied by law, except as expressly slated in

this Agreement, Timmons Group makes no representations or Warranlies, express or implied.
Notwithstanding any other provision of this Agreerment, the maximurn liabiliy, in the aggregate, to
the Ciiont and anyone claiming by or through the Client, of Timmons Group and lis offcers,
directors, sharsholders, partners, employees, agents and subconsultants, and any of them, for
any and al claims, losses, or damages, including attorney's fees, in any way related (o or arising
from the Project or this Agreement, shall not exceed Timmons Group's total fee under his
Agreement, or $50,000, whichever s less.

DISPUTE RESOLUTION: In the event of any action or proceeding brought by either pary
against he ofher under i Agroemen, othe than deaul on paymen, th prevaiing party shall
be enlilfed 10 recover all costs and expenses, including its court reporter fees, expert witness
fovs, and r6asonab alorys foes. 1f Teone Group initates legal proceedings to collect
payment, it may recover, in addition to all amounts due, Its reasonable alornays’ fees and other
expenses related to the proceedings. Such expense shall include the cost, at the Timmons
Group normal hourly billng rates, of the time devoted to such proceedings by ts employees. The
parties agree 1o fligation in a court of compotont jurisdiction or in the jurisdiction where the
Project is located.

. INDEMNIFICATION: ‘Timmons Group agrees, to the fullest extent permitted by aw, to indemnify

and hold hammless the Clent, s officers, direclors and employees, against all damages, liabilties
or costs, including reasonable attorney's fees and defense costs, to the extent caused solely and
directly by the negligent performance of professional services by Timmons Group or its agents
under this Agreement. The Client agrees, to the fullest extent permitted by law, to indemnify and
hold hamless Timmons Group, fls offcers, diractors, employees and agents, against all
damages, cosls and liabilities, including reasonable attorney's fees, caused solely by the Client's
negligent acts in connection with the Project or that of s Contractor(s), subconiractors or
consultants or anyone for whom the Client is \ogaHy liable. Neither Timmons Group nor the Client
shall be obligated to indemnify the other party in any manner whatsoever for the other party’s own
negiigence.

MISCELLANEOUS: his Agreement constilutes the entire agreement of the Parties. Allprior
Sorererts, helhr witen o orl ate merged heren and sl be of o force of ot Thi

/ but only in tin witing. 1f
e, conion, of ptewston of 18 Agtaement & lousd unentatoombe by a court of law o
equiy, this Agreemen shall bo consrued s though that term, condilon, or provslon did not
exist and its shall have rest of this Agreement. This
Teprosonts drafing by both parties and In iho event of ambiguities, fhe. princple of
Interpretation against the drafter shall not apply.

Motion to approve the Camden High School Traffic Impact Analysis as presented.
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AYES:

RESULT: PASSED [5-0]
MOVER: Tiffney White
Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

E.

County Manager stated it will take a few months to work through the process of drafting and reviewing
amendments, as well as holding the necessary public hearings.

Discussion of UDO Amendment and Policy on Rezonings — Commissioner Aydlett stated that, in addition
to working on a Strategic Plan, it is necessary that the Board take action to help slow growth in the County
and requested that staff review and draft an amendment to the UDO to lower density for single-family
detached dwellings to nothing less than one acre.

Motion to ask staff to review and draft an amendment to the UDO to lower density for single-family detached
dwellings to nothing less than one acre.

AYES:
NOES:

RESULT: PASSED [4-1]
MOVER: Tiffney White
Tiffney White, Ross Munro, Troy Leary, Sissy Aydlett

Randy Krainiak

Rezoning Requests Discussion

Commissioner Aydlett, for the same reasons, requested to “discuss creating a Board policy to not entertain any

rezoning requests at this time. This is a temporary fix until we can establish our Strategic Plan and until we can get
a little bit of a firmer handle on things.”

AYES:
NOES:

RESULT: PASSED |[3-2]
MOVER: Tiffney White
Tiffney White, Troy Leary, Sissy Aydlett
Ross Munro, Randy Krainiak

Camden County Board of Commissioners
November 6, 2023



ITEM 7. BOARD APPOINTMENTS

A. Jury Commission — Reappointment of Gale Perry

B. Planning Board - It is necessary to update the following appointment terms to be in compliance with the
Camden County Unified Development Ordinance Article 11.5.2, which states that terms shall run July 1 -

June 30:

Name Term Expiration
Nathan Lilley June 30, 2025
Ray Albertson June 30, 2025
George Tom White, Jr. June 30, 2025
David Bundy June 30, 2026
Steven Bradshaw June 30, 2026
Wayne Roger Lambertson June 30, 2026
Marshall Lee Powell June 30, 2026

Motion to approve the Board Appointments as presented.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

South Camden Water & Sewer District Board of Directors

Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District
Board of Directors Meeting.

Public Comments — None

Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

New Business

A. Monthly Report — Erin Burke

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: September 2023

ib 62 B 0
Sewer/Collection 1 | 1 100% | 0
Collections/Distribution
Water line locates 5
Sewer line locates 1
Water & Sewer locates same ticket 47
Hydrants tested 4
New services installed = 1
Water Treatment
Total water treated 17 403 336 gallons — |
| Daily average 580 111 gallons per day (80% of capac;itﬂ_j
| Current capacity 720 000 gallons perday 2

Waste Water Treatment

South Mills WWTP 11 078 gallons per day | 100 000 gallons per day (11% Capacity)
Courthouse Area WWTP 25 207 gallons per day | 50 000 gallons per day (50% Capacity)

Ten work orders have been reviewed for accuracy.

Camden County Board of Commissioners
November 6, 2023
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2023 High Service Pump Flows

Month Monthly Total | Average Daily Use |

January 2023 14,795,679 477,280

February 2023 12,740,740 455,026

March 2023 14,196,970 | 457,967

April 2023 15,392,856 513,095

May 2023 16,904,868 545318

June 2023 16,369,481 545,649 |

July 2023 | 17,157,000 553,452 |

| August 2023 19,923,228 642,685

September 2023 17,403,336 580,111 |

' October 2023 -

November 2023

' December 2023

| Yearly Totals

2023 SMWA USAGE
Date Jan Feb Mar Apr May Jun Jul Aug Sep
1 146,000 | 114,000 | 127,500 143,100 | 163,900 | 195,200 | 207,400 186,067
2 144,000 45,000 130,400 136,800 | 165,167 | 195,200 | 229,300 186,067
3 166,000 | 153,334 | 146,000 | 142,400 | 121,200 | 165,167 | 160,600 | 256,600 186,067
4 122,400 | 153,333 | 146,000 | 150,600 | 130,000 | 165,166 | 160,600 | 227,100 278,600
5 141,000 | 153,333 | 146,000 | 118,800 | 130,000 | 173,900 | 150,300 | 227,100 232,000
6 140,334 | 176,800 | 145,000 | 149,900 | 130,000 | 173,800 | 153,600 | 227,100 249,000
7 140,333 | 178,200 | 133,000 | 160,967 | 130,000 | 152,000 | 162,067 | 207,800 212,200
8 140,333 | 132,900 | 123,000 | 160,967 | 156,300 | 146,000 | 162,067 | 186,800 212,067
9 142,000 | 118,000 | 131,000 | 160,967 | 187,900 | 207,600 | 162,067 | 200,200 212,067
10 133,000 | 131,134 | 144,334 | 114,300 | 163,400 | 207,600 | 156,400 | 225,200 212,067
11 128,000 | 131,133 | 144,333 | 123,500 | 156,800 | 207,600 | 160,000 | 233,000 200,000
12 124,000 | 131,133 | 144,333 | 182,400 | 187,934 | 160,200 | 163,300 | 233,000 190,900
13 143,000 | 81,100 | 127,600 | 172,800 | 187,933 | 157,800 | 167,900 | 233,000 180,700
14 143,000 | 117,500 | 143,500 | 173,534 | 187,933 | 172,200 | 216,234 | 276,800 185,800
15 143,000 | 124,800 | 124,600 | 173,533 | 161,000 | 158,000 | 216,233 | 195,800
16 149,000 | 125,800 | 112,400 | 173,533 | 146,500 | 184,667 | 216,233 | 215,800
17 124,800 | 143,967 | 148,600 46,300 164,300 | 184,667 | 180,500 | 194,900
18 132,100 | 143,967 | 148,600 | 162,700 | 129,900 | 184,667 | 163,700 | 233,267 190,100
19 137,200 | 143,966 | 148,600 | 163,300 | 129,900 | 159,300 | 185,900 | 233,267 203,400
20 134,634 | 124,900 | 133,400 | 164,800 | 129,900 | 151,500 | 188,800 | 233,267 196,100
21 134,633 | 133,700 | 146,800 | 171,400 | 129,900 | 171,816 | 230,400 | 205,800 166,300
22 134,633 | 180,000 | 149,500 | 171,400 | 173,000 | 134,000 | 230,400 | 309,800 207,167
23 139,400 | 104,450 | 117,500 | 171,400 | 149,200 | 163,433 | 230,400 | 203,800 207,167
24 88,400 | 104,450 | 155,634 | 138,200 | 177,000 | 163,433 | 173,700 | 204,800 207,167
25 165,000 | 104,450 | 155,633 | 222,200 | 149,000 | 163,433 | 210,700 | 248,200 178,700
26 94,000 104,450 | 155,633 | 134,700 | 143,467 | 170,700 | 211,200 | 248,200 217,200
27 150,800 | 137,100 | 134,500 | 143,000 | 143,467 | 165,600 | 221,600 | 248,199 178,900
28 150,800 | 116,000 | 135,200 | 106,967 | 143,466 | 139,300 | 263,567 | 222,900 153,800
29 150,800 123,800 | 106,966 | 221,300 | 158,700 | 263,567 | 225,500 167,654
30 175,900 125,600 | 106,966 | 136,600 263,567 | 244,300 167,653
31 69,800 123,000 189,700
TOTAL |4,228,300| 3,608,900 4,271,000 | 4,168,500 | 4,577,200 | 4,871,316 | 5,816,002 | 7,027,900 5,364,910
Average 136,397 | 128,889 | 137,774 | 148,875 | 152,573 | 167,976 | 193,867 | 226,706 198,700
Maximum | 175,900 | 180,000 | 155,634 | 222,200 | 221,300 207,600 263,567 | 309,800 278,600

Camden County Board of Commissioners
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SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
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Work Water /
Orders Percentage Water / Sewer / Water Sewer Sewer Hydrant |New Svc
Date Submitted Complete Uncompleted  |Distribution |Collection |Locates |Locates [Locate Flow Test |Installed
2021
Sept 120 100% 0% 119 1 77 15 0 0 3
Oct 95 100% 0% 93 0 64 15 2 0 0
Nov 72 100% 0% 72 0 37 0 2 0 2
Dec 86 100% 0% 85 1 43 8 7 0 0
2022
Jan 90 100% 0% 89 1 96 6 6 0 0
Feb 108 100% 0% 108 0 73 5 4 0 0
March 90 100% 0% 89 1 64 7 6 0 1
April 82 100% 0% 81 1 74 13 4 0 5
May 95 100% 0% 94 i 58 11 2 0 1,
June 127 100% 0% 126 1 87 8 4 0 2
July 121 100% 0% 120 1 73 13 11 0 .
August 129 100% 0% 128 i 39 6 5 3 i
Sept 96 100% 0% 95 1 82 10 4 8 0
Oct 84 100% 0% 84 0 110 8 7 5 1
Nov 76 100% 0% 76 0 76 5 8 6 2
Dec 86 100% 0% 86 0 73 4 5 0
2023
Jan 87 100% 0% 87 0 106 12 6 0 0
Feb 73 100% 0% 72 1 59! 7 17 0 3
March 74 100% 0% 74 0 92 1 2 5 4
April 80 100% 0% 80 0 68 2 2 0 2
May 89 100% 0% 88 1 204 3 7 0 2
June 90 100% 0% 87 3 20 A 3 0 1
July 65 100% 0% 64 1 54 3 17 0 0
August 74 100% 0% 57 0 91 10 10 0 0
Sept 63 100% 0% 62 1 5 1 47 0 1
[ | I [ [ [ - |
SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month active work locates new |ga|lnns tap fees total |§a1lons sewer sewer gallons sewer sewer
meters  |orders serv sold collected sold collected cust sold collected cust
meters meters Core Core meters S. Mills S. Mills
water sewer sewer
Core S. Mills
2021
January 2,229 102 107 1| 14,408,048] $8,000.00 | $129,184.92 527,020  $7,987.76 54 291,760 $3,098.79 88
February 2,232 87 108 3 12,472,543 $28,000.00 | $160,585.13 551,050 $8,593.99 54 228,970 $3,738.52 89
March 2,240 86 152 1] 12,047,251| $12,000.00 | $150,411.28 503,510|  $8,656.06 54 208,440 $3,597.83 89
April 2,251 65 139 5| 14,759,968| 566,833.00 | $192,635.30 565,960|  $9,257.62 54 201,240 $3,348.69 89
May 2,256 88 115 2| 15,271,509  $4,000.00 |$141.268.11 617,470|  $9,195.13 54 322,120 $3,572.33 90
June 2,261 101 92 2 15,376,790 $4,000.00 | $153,214.83 523,050 $9,215.37 54 261,700 $3,274.74 89
July 2,272 87 104 0| 14,246,240| $98,967.00 | $243,922.11 500,330|  $9,368.09 54 236,290 $3,936.63 90
August 2,276 89 125 4| 17,838,990|  $4,000.00 | $139,706.73 531,930|  $7,445.29 54 455,480 $4,238.87 90
September| 2,283 120 92 3] 13,813,320| $16,000.00 | $174,303.27 619,170|  $7,978.48 54 418,660 $3,268.90 90
October 2,287 95 81 0 14,815,201 $0.00 | $127,114.75 | 1,196,860 $9,904.44 54 315,360 $3,746.87 90
November 2,293 72) 39 2| 13,763,517| $3,500.00 | $145,643.68 770,130| $16,643.68 54 264,430 $6,370.61 90
December 2,298 86 58 0 13,930,906 $0.00 | $145,160.49 761,500) $12,600.22 54 286,870 $4,002.82 89
2022
January 2,298 90 108 0] 13,739,659|  $4,000.00 | $136,306.83 555,880|  $11,704.03 55 244,676 $3,781.80 89
February 2,299 108 82 0] 12,108,415| $2,500.00 | $135,512.42 589,080 $9,851.08 55 234,674 $3,980.47 89
March 2,275 90 77 1| 12,047,251| $65,667.00 | $194,073.56 503,510 $7,234.28 54 237,641 $3,557.94 87
April 2,320 82 91 5| 22,574,098|  $8,000.00 [ $117,609.55 716,960|  $10,988.75 54 257,949 $3,588.01 88
May 2,328 95 71 1| 13,617,980 $16,000.00 | $160,306.33 674,480|  $13,045.03 54 269,770 $3,335.55 89
June 2,334 126 91 2| 16,466,975| $35,700.00 | $166,905.67 624,410 $8,810.69 56 267,930 $3,404.49 88
July 2,339 121 97 1| 16,136,579 $500.00 | $142,712.18 542,530|  $11,113.40 56 253,630 $3,135.85 91
August 2.345 129 50 1|  14,628,312|  $4,300.00 | $155,258.49 523,100 $8,497.51 56 280,139 $4,187.02 91
Sept 2,346 96 96 0] 15,285,732|  $8,000.00 [ $149,488.63 2,346 $8,986.17 56 293,411 $3,618.25 91
Oct 2,349 84 125 1| 14,538,209| $16,300.00 | $159,619.57 738,250|  $10,157.62 56 312,640 $3,676.01 90
Nov 2,351 76 89 2 13,309,510 $12,200.00 | $154,779.18 777,510  $10,759.43 56 282,225 $4,064.97 90
Dec 2,354 86 78 0 12,132,198 $300.00 | $144,828.03 723,210 $14,333.64 56 273,925 $4,131.12 S0
2023
January 2,352 87 124 0] 24,185,560| $77,001.00| $207,841.11| 625,700 $11,788.69 56 356,585 $3,805.19 89
Feb 2,362 73 83 3| 12,828,862| $16,300.00| $143,633.26| 759,740 $8,371.22 57 189,330 $4,049.99 89
March 2,365 74 95 4| 12,465,862| 5$13,967.00 | $152,264.00 669,430 $12,870.57 58 178,400 $4,262.81 85
April 2,372 80 74 2| 13,002,292| $16,200.00 $149,165.83| 823,450 $11,612.19 58 305,060 $3,368.05 85
May 2,375 89 204 2| 13,361,244| $14,467.00 | $158,428.61 606,290 $11,070.58 60 217,790 $2,669.83 85
June 2,381 90 24 1 20,802,455| $28,100.00| $168,578.13 689,200 $11,199.22 60 234,090 $3,817.58 85
July 2,390 65 74 0| 22,567,978|  $4,000.00 | $185,382.89 621,528| $10,979.56 59 269,370 $3,636.70 84
August 2,392 57 111 1]  18,177,536| $17,667.00 | $144,487.45 632,482  59,869.06 61 279,490 $3,222.69 82
Sept 2,398 63 53 1]  26,509,735|  $8,000.00 | $156,868.21 811,834 $10,510.54 61 273,090 $3,915.30 82
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Motion to approve the monthly report as presented.

19

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to adjourn South Camden Water & Sewer Board of Directors.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of
Commissioners.

ITEM 8. CONSENT AGENDA

A. BOC Meeting Minutes — October 10, 2023 Meeting Minutes on file in the Clerk to the Board’s office and
the County website; incorporated herein by reference.

B. Budget Amendments

202324-BA016 2023-24-BA0L7
CAMDEN COUNTY BUDGET AMENDMENT CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2024. ending June 30, 2024,
Scction 1. To amend the General Fund as follows: Section 1. To amend the General Fund as follows:
AMOUNT AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE. ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues Revenues
10399400-439900 Fund Balance Appropriated $37,147 10399400-439900 Fund Balance Appropriated $27,253
5$2330610-439710 General Fund Contributions 37,147
Expenses
Expenses 104100-545023 Lobbyist 27253
106900-591200 Social Services 37,147
526100-502000 Salaries 26,672
526100-505000 FICA 1,301
526100-506000 Health Insurance 4870 This Budget Amendment is made to appropriate funds from Fund Balance Appropriated
526100506200 Employer Paid Life 10 to increase the Lobbyist expense line.
526100507000 Retirement 3444
526100-507100 401(k) Retirement 350 This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
This Budget Amendment is made to appropriate funds from Fund Balance Appropriated
to Social Serviees contributions and into the Social Services salary funds for Medicaid Section 2. Copies of this budget amendment shall be furnished to the Clerk to the
Expansion. Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 6" day of November, 2023, .
This will result in no change to the Contingency of the General Fund. ’ . PN
Balance in Contingency $40,000.00 | ene M o TR S
Clerk o Board of Commissioners Chair, Board ognmmissioncrs

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their direction,
Adopted this 6" day of November, 2023.

Langu V @ﬂm/

Clerk to Board of Commissioners

Camden County Board of Commissioners
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C. Pickups, Releases & Refunds

NAME REASON

NO.

Jane E. Sawyer Revocablie Trust Deferred Taxes - Pick up

Pick-up/23518

$276.32 R-154032-2022

R-131914-2021
R-125395-2020

LDM Debrito, LLC Deferred Taxes - Pick up Plick-up/23521
$1,108.18 R~127192-2020

R-134634-2021
R-156751-2022
R-164272-2023

LDM Debrito, LLC Deferred Taxes - Pick up Pick-up/23522
$2,069.77 R-127191-2020

R-134633-2021

R-156750-2022

R-164271-2023

Briarwood Forest Products Roll Back Taxes on Lot B - Pick up

Pickup/23525

$223.57

R-123826-2020

R-131209-2021

R-153332-2022

R-160829-2023

Lioyd Taylor McCoy Turned in Plates - Refund

Pick-up/23528

$137.47

54234921

Thomas Jeffrey Schneider Turned in Plates - Refund

Pick-up/23531

$381.83

73524178

Jacqueline Carr Crabtreee Turned in Plates - Refund

Pick-up/23532

$266.27

71798515

Morrissey Property Services Turned in Plates - Refund

Pick-up/23534

$637.38

61577928

Leneaka Leshelle Spence Turned in Plates - Refund

Pick-up/22667

$177.85

70564504

Jonathan Lindsay, Sr. Leasehold deledted & added to this parcel

Pick-up/23526

$2,108.37

R-161718-2023

Jonathan Lindsay, Sr. Deleted Leasehold & added to parent parcei

Pick-up/23527

20

$1,865.18 R-162437-2023
D. Refunds Over $100
Tax SX stem REFUNDS OVER $100.00
10/25/23 1:07:38 Refunds to be Issued by Finance Office
Refund$ Remit Reference: Drawer/Transaction Info:
391,30 BRIARWOOD FOREST PRODUCTS INC 2023 R _01-7998-00-54-6880.0000 20231024 99 76083
OVERPAID DEFERRED R160826/2023
SOUTH MILLS NC 279760211
500.00 BRUMSEY AND BRUMSEY 2023 R 02-8936-00-30-8005.0000 20230928 1
P.0. BOX 100 overpayment 107 cotton ct
CURRITUCK, NC 27929
102.26 CAREY,GLENN ALAN JR 2023 R 01-7081.-00-81-4060.0000 20231024 99 276085
PO BOX 211 OQVERPAYMENT ON DEFERRED
SOUTH MILLS NC 27976

136.10 JOEN AND KATHLEEN ZELSNACK TRU
201 RUN SwaMP
CAMDE] NG 27921

1,129.66 Total Refunds

Submitted by T \wode S Cneco o

2023 R 02-8936-00-91-4071.0000 20231024 99 276082
VALUE CORRECTION R164115/2023

Date '@ oll A3

Approved by \\m\w\f\ SUSE

Lisa.S. Anderson, Tax Administrator<Camden County

Date “ (P‘ ;{3

Tiffney @@ (@u Camden County Board of Commissioners
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E. Tax Collection Report

Tax Collection Report
SEPTEMBER 2023
Day Amount Amount Name of Account Deposits Simplify -23 | PSN-69
$ 3 $ 3 $ $
1 53,954.23 53,954.23
5 16,533.95 16,533.95
137,730.68 Refund - $53.94 137,730.68
8,260.00 8,200.00
6 26,531.57 26,531.57
$2,745.93 82,745.93
7 63,874.61 Refund - $1.10 63,874.61
8 2,650.00 2,650.00
54,440,15 54,440.15
11 45,602,72 45,602.72
12 8,286.93 PSN - Refund - $1,30 8,286,93
22,610.76 Refund - $0.50 22,610.76
13 41,149.0¢ Refund - $26.50 41,149,00
14 43,151.5% Refund - $0.66 43,151.59
15 45,822.67 Refund - $6.06 45,822.67
18 27,644.57 27,644.57
19 20,782.06 20,782.00
12,660.42 PSN - Refund - $170.38 12,660.42
9,315.76 9,315.76
20 28,740.76 28,740.70
21 12,304.35 12,304.35
22 21,978.46 21,978.46
17,648.51 17,648.51
25 923.48 PSN ~ Refund - $0.12 923.48
33,677.89 33,677.89
26 4,349.00 4,349.00
11,482.09 11,482.09
27 23,344.56 Refund - $30.00 23,344.56
28 15,964.86 Refund - $500.00 15,964.86
28 191.00 191.00
30,472.85 30,472.85
5,825.74 PSN - Refund - $3.23 5,825.74
Totals Collections | $  930,591.03 $ 828210.05| % 58,150.46 | § 44,230.52
Total Bank Deposit{ $  930,591.03 $  930,591.03
Land Transfer/PSN
Refund $ (793.79) PSN Checlk fees - $41.80 - for info only, fees were paid to PSN
Over § -
Short 3 -
Other adjustment | $ -
NET TOTAL $  929,797.24
T
Submitted by: e j { A, \dﬂ/wui\ Date: . tus A3
Approved by: Date: | 1 =y - ;{ ??

Camden County Board of Commissioners
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F. Vehicle Refunds Over $100

REFUNDS OVER $100.00

s 2 Refund ;. Creale Authonzatich Date
: £ Reason | Dace - -
3 APT205 © EUZABETH : Adustment 0070507657 KDK9279 AUTHORIZED 193741672{ Refund Generaladdue  Miltary 0926/2023, Q27/2023 12:4522 PM
JONATHAN N CITY. NG 27809; >+ $100 | o adfustnent on Bl :
ROCKWELL | ROCKWELL | #0070507657-2022- :
Pty o . N _ SN 2 no :
agiiton, | BENTON, a7 SOUTH stmant UTHOREZED 1527 fund Ganetaled d
BENJAMIN : BENJAMIN ° HORSESHOE NC27876 | >=5100 to adjuciment on Bit
WILSON #I | WILSON NI - RO #0088473414-2022.
HUNTER, | HUNTER, HUNTER, %67 PUBBING SOUTH MILLS s Adjustmont ~ 6072664973 ~JLHG0& 937dies2 d
CHRISTOPHE: CHRISTOPH  KASSANDRA  RIDGE RD NC27976 = §100 | toadjustmenton B3I
RYAN | ERRVAN | LYNN : 0729842732022
'MANGLONA,  MANGLONA, MANGLONA, " 131 HILL RUN § SOUTH MILLS,: "Proration ~ 0086591648 ike2das AUTHORIZED 183377778 Tég * 07iSR0%" S2i2028 65200 AM
ERICAANN | ERICAANN  ANTHONY LooP L NG278% ; Surondor
PANGELINAN ; H0065591648-2022+
'SPENCE, " SPENCE, T o7 TURNERS " CAMDEN/NC. "Promaiion ~ 0070564504 'KCT47e5 AUTHORIZED' 163741852" Refund Genernted diie ™ "Tag ~ BAIE/2023] 972712023 12:40:40 P
LINEAKA | UINEAKA o) Lo 1o proatonon B Surrender ;
LESHELLE | LESHELLE | : | #0070564504-2022. :
i Puee S . (i 22
Submitted by (NG~ O . (A ndgromN Date | © ~ 1O~ A

Tisa S. Anderson, Tax Administrator Camden County

A NS vate_[|- L -2%

A 3
iteQ(Shair Camden County Board of Commissioners

G. JCPC Contractor Agreement

C

g

This Agreement entered Into this Lxh day of mbec ,
2043, by and between the Camden County Manager
(“Camden County™), and L,

(“Contractor”).

In consideration of their mutual promises made herein, and for other
good and valuable consideration, the parties hereby agree as follows:

1. Scope of Work.

(a) Camden County engages the Contractor to furnish the work described
In the Schedule attached to this Agreement at the times specified in the
Schedule, and the Contractor agrees to furnish the work at the times
specified in the Schedule.

(b) Contractor acknowledges that by prior knowledge and examination,
Contractor understands the nature of the work, the environment, and the
difficulties that may be incident to performing the Services.

(¢) Contractor warrants that all Services under this Agreement shall be
performed and completed in a safe, good and skiliful manner by fully
trained, skilled, competent and experienced personnel utilizing adequate
equipment in good working order at all times.

(d) Contractor shall not employ In any work for Camden County any
employee who is a minor or whose employment violates any labor,
employment or other applicable laws,

2. Price and Payment.

Camden County agrees to pay the Contractor in accordance with the price
and payment terms set forth in the Schedule attached to this Agreement,
and the Contractor agrees to accept such amounts as full payment for its
work and to sign such waivers of lien, affidavits and receipts as Camden
County shall request in order to acknowledge payment.

3. C i

The Contractor is and at all times shall conduct itself as an Independent
contractor, and Contractor Is not and shall not be considered or hold itself
out or act as an employee, servant, agent, partner, or party In a joint
venture with Camden County, Camden County shall determine the work to be
done by the Contractor, but the Contractor shall determine the means by
which to accomplish the work specified by Camden County. Camden County is

1

not responsible for withholding, and shall not withhold, FICA or taxes of any
kind from any, payments that it owes the Contractor. Neither the Contractor
nor its employees shall be entitled to receive any benefits which employees
of Camden County are entitled to recelve and shall not be entitled to workers'

fon, ploy i medical life
insurance, pald vacations, paid holidays, pension, profit sharing, or Soclal
Security on account of their work for Camden County.

4. Term.

This Agreement is effective as of the date signed by both parties and shall
continue in effect for a period of time specified to complete the project that
is the subject of this Agreement and not to exceed the next ensuing June
30", or until cancelled by either party upon not less than thirty (30) days
written notice to the other party.

5. Miscellaneous.

(a) If any terms of this Agreement shall be declared invalid, illegal or
unenforceable for any reason or in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions hereof and this
Agreement shall be construed as if such provision had never been contained
herein.

(b) This agreement constitutes the entire agreement between the parties
and supersedes any prior agreement between the parties.

(c) This Agreement may be amended only by a written instrument signed
by both parties’ contracting authority.

Camden County Board of Commissioners
November 6, 2023



IN WITNESS WHEREOF, the parties have executed this Agreement as of
the date first written above,

Camden County Manager Contractor

By: By:

County Manager
Title: _Tean_Cowt Qv;ﬁd

ThisInstumnt has boon preaudiod
in the manner required by |
Locs! Goarmen Budge é Fsea Gontl Act

Ly

AL
"Signature of Finarfeg Officer

SCHEDULE TO INDEPENDENT CONTRACTOR AGREEMENT

A, SERVICES AND SCOPE OF WORK:

1. Description of Services, Materials and Other Items Supplled by
Contractor:
Serve as advisor for teen court program. Recruit and train student volunteers.
Oversee trials as they occur. Minimum of one meeting per month with student
volunteers,

2. Geographic Areas:
Camden County, North Carolina

B. PRICE OR RATES AND PAYMENT TERMS FOR SERVICES:
$750

C ADDITIONAL PROVISIONS:

H. Records Retention: Program Records Schedule

Program Records Schedul
Local Government Agencies

“he records retention ane dissusition schedules and retention seriods governivg the records series iatsd herein
hereby approwed. This approval extends 1a and inchides the following stardards in the 2021 Program Records

Schedule: Local Government Agancies

10, Arvort Autherity Records

11.Anima| Services Recarcs

‘orcement and Irspection Records

13 Emergency Medical Servines and Fire Department Records

14.Parks and Recraation Records

15.Planning znd Reguls tion of Development Tecord:

Ltnorties, Redevslepmens Convlssions, and Rt siment Commun(ciss Recerds
fan Sysiems Records

os ard Erwironmontalfiaste Maragement Records

19 Street ‘Aa\nb&nanw. Fublic Warks, and Engineering Recards

30.Lave En i Records fexcluding Sheri*F's Dffces)
21 Tk hecoris 'Ic' municipzlitizs)

In acezrdzrcs with the pravisions of Chapters 121 and 132 of tha Sensrol Stctutes of Noréh Oorolina, Tt s agrasd
Tt the recards &0 not and will nat have further Use or value for officla) SLsIness, research, a reference purprees
after the respective retentlan perlads speciles nereln and are autherlzed o be destrayer ar athe nwise disposed af
by the agency or offical having <ustody of them witheut further -efersree o or aporoval o sither serty L@ this

apreement.

§121-5 autharizes the Dapartment of Natwral zrd Calturz| Resources w regulate the destruction of
Ppublic records. Furthermore, he local sovernment agsncy sgrees to n.m:v\vmh 07 NCAC 04 0510 when decicing
an & masnad of destruction. Tha Nerth Carolina Admin strstivs Code sta

“{a} Paper recorcis which have met thel requires retention renuirements and are rat sublect ta legal or oxher auclt
olds should l/: destroped Inone of the follaw'ng ways:

burned, unjass prohibited by logal ordinanse;

sredded, or tom p = s to destray the record content of the ¢ ccuments or
matarzl cancemac;

3. placed In acld vats 50 3 toreduce the paper to pulp and 1o temminata ha exlsience of tha
documents cr meerals cancernad; or

4. sole as uissta paper, pravided that B pUIEhser Sgraes i weiting that thadocumarts or materisls

eoncernes will rot be rasole without pubserbing or shredding the documants so thet the
infarmation coniained within canrra ke sracicably read o resrsiructed,

() Wiher wsedd in an approved records retention and disposifon schedule, e provision that slectronic resords are
2 be destroyed means ths the cets and 1o bie aerarsten, deleted, and unlicked 5o the das and
metagata may not be prec

n2n 2pproved records ratantion and dispositien schadulz, the pravis'on that confidenial records af
any format ars 15 be destrave means the data, matadata, and ghyslcal mad'z are o ba destroyed In sucha manner
tat the Informatien cannot b read of reconsizucted under any means.”

Al local government agencies should maincaln iogs of thelr destructions either fr the minuzes af the
board or it Records Management il Gonidential rocorts wil be exstrovedt Tnsucha manner Ural the records
anriot be practicably read or reconztructed

2021 Program Records Schedule: | ecal Gavernment Agencies i

Public records, inchuding electroic rcords, not fistad in this schedule are not authorized to bs destroyed.

Audits and Litigation Actions
Racords subjact to aucit ar thesa legsly required for ongoing official procasdings must be retsined Unti ralezsed
from such sUdEs or official procead ngs, natkitnstand g the Instructions of this schesule.

Eloctronkc Racords

Al wxal government agensiss and the Department of Natursl ard Cullural Ressurces soncur that the long term
ardfar permanant praservation of slectranic racords requi tional commitimant ang sctve management b
the agency. Agencies azrez ta comoly with ail palicias, stendsrds, and bast practices publisnad by the Depzrtmart
val Resaurces ragarding the creation 2nd managa ment of alezsronic recancs.

Lecs| gevernment aganci 18 consi S p— < when dasigning and
i emning elecroric records managemant systams. Ang tpe of e ectronlealy reatad or slectraricallystored
Informatian falls wrrder the Korth Caralina General. Iy's cefirltion af bove, For example,

Lext messages, blos posts, vefoemails, websies, word processire decuments, ‘.Jl.qd‘.huul:, databases, and
PDFs all fall within this defin trvnv(rubhcraxr‘k Inacdion, NLC. Gen, Sat. § 1325 ]‘a)spéﬂﬁss

ability to permit the public inspaction and sxaminaticn of sublic racards and pr ameans of natzining
<onss of such reccrds. Nothing n Th suosection shall b constried 1o fequrre e erenton by o puble
agerzy of chudlete hordwore o softwar
Local gavernmant agencies may scan 2y paper record and retain it electronically for ease of rerieval. IFan agency
wishes todestoy the orginal pape ecords befors their ass'gned retention perfoes have been met, the 2gency must
wstablish an rlc:tmr\c mm; policy. inlucing puting into place provedues for quelly sssurance and
tccurmer on for recards dest )
alactronic remrds :nhzv and releases for destruction of records must o8 approved by the Gavarnment Records
for the purpasa of any aucit, litigation, ar oublic records ra
o cllaced ot et o, T 14 tecon i v b A e e
cironically by n Gutside Therefore, contraets regandivy
zareiully negotiated to specify how recorss can be exported In case 2 vendor goes out of
decides to award the cortract to a ditferant vandar.

Reforanes Coples
Allizcal govarrmant agercias nd the Depzrtmart of Natursl and Cultural Rescurces agres that cerean records
serias possess only briaf adm nistradve, fiscal, legal, reszarch, and rezrencawalua. Thase recerds sarfes hava been
designated by retantion periors that allaw thess records <o be destroyer when “reference uziue ends.” Alllocal
BowernmEnt agencies bershy agree that they will establish and enforoe intermal poiicies SEHing mnimurm r<tenton
periods far th records that Natural zret Cultursl Resourees has schoduled with the dispes struction “destroy

wher reference value ends.* fa local govarnment agency does notest irternal polidies and retentian periods,
the local it agancy is net complying with tha 1 this ratantion schedule and i nat aumerized
by the Department of Natural and Cutural Reso. the racorcs with traction destroy

e refiErence Wlue Snds.”

Becord Copy

4 record copy s deflned a5 The singls copy of a ocument, ofien the originel, thet Is designates: as the offizl copy
o referencs and preservation.™ The record copy is whess retention and dispositon is mardated by th
schedules: all adsitionzl copies are considered reference or socess copies and can be Gestroved wher thei
usafulnass expires. I sama cases, postings o ol media may ba unatiicial copias of infarmation that i captured
elsewhers == 2 record cony (e g, 3 press relasse about an Upcoming agancy event that is copied to various sodsl

g

* Saciety of Americen Archiv Soncey of Archives Tamiinotgy,

s, O

2021 Program Records Schedule: Local Government Agencies ii
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mediz platforms). Appropriztely retsining record copies and dispos’ng of reference copies requires gercies
desigrate cearly what postion o effies is requied (o maintsin an offical record for the duretion of its
designated retenticn perisd.

Transitory Records )
Transinory vecards are defined as frecare(s] that nave] e ar A0 ASEUmeNEary 51 evidential vlue and thet need L A S, loncl §. [ ond

N0 b e sl for future use, " Municipal/County Clerk or Manager Sarah E. Koonts, Director
Title: Covnty Clov e Division of Archives and Records

APPROVAL RECOMMENDED

Marh Carclina has 3 broad definition of pubic recerds, omeer, e Departmentof Nairal ard Culiural Rscources

APPROVED

S = S [l
D. Reid Wilson, Secretary

Department of Natural and Cultural
Resources

saarey. Theos racouds are often talld transiiory recarte They sy be d3pacad of t aczordg to the guﬂ;nce
balaw, Howsver, all publlc employees shoud be fa scha
=ppliczble guicelines for thei office. 1
b follcied. When In douBE SBOLT WNEBAer & Fezive 15 RO O WASThER IF has Specis] signiftance o
Impartanes, reteln the record in question and seek guidarce from a DNCR records analyst.

e after the matarial has basn succassfully cransmitted. Thess recards may be destoyad o cthanwisa
tha material has bezn corfirmad. Similary, “while you wers out” slips, memsary aids,
follaw-up actiens {induing velcemalls and calandar bwitas] have minimal value ence
5 a supporting has been campleted and documented. These recorcs may oe
dest vwcduvu erwine dispesed of once the action has been resoved.

Coundy of Camden

Grats and merking pepers, ircluding notes ang calulations, are materials gathered or created 1o assst i the
creationaf anoher recerd. Allrafis and warking paers are public records sublect (o allprovisions of Chapter 132
tuzes, but mary o them hsve minimsl valus sfter the final version of tha reccrd hss been
may b desmoged after final approve, If Sy 2r2 N0 IGNGET naGeszary T SUBPOIT the anhsis of

Drafts and wierkin ens that 4. ol after ral approval includ:
vl end esternal policies

ive: October 1, 2021

nterrz| selminstrative reporss, such 25 daily and monthiy activity repors:
s far Intarnal, non-palicy-level dacumants, such as informal weorkflows ard

*  Drofts ang worsing pepers.
o Drafs and working pa
manuals; and

Drafts and workng papers far presentatins, workshops, and sther explanations of agency salicy that Is
already formally documentac

Forms Used selsly (o oreate, update, or mosify records in an eleatronic medium may be destrayed in o7flos afier
comuletion of data entry and after all verilicasion and gualiey contrel precedures, s lorg a5 these records are not
requined for audit or legal puracses. However, I the forms cantein ary anal o5 components that are neceszary =
walidats th irfeemstion canezinad on tham signature o notary's seal), they mUst be ratsinas zccoroing B
the disposition instructions for the racards serles ancom passing tha forms' funcrior

It s furcher agresd that these records may not be destroyesd prior to the ime per'ods stated; howsver, for sufficfent
veisen they may be retained for longer periods. Thess schedules superseds arevios versions of these schedules
ard any loclized amend ments; they are o remain in efect from the date of app-oval untilthey are reviewed and
updatesd,

Cloid. 2021 Program Records Schedule: Local Government Agencies v

2021 Frogram Records Schedule: Lacal Gavernmant Agencies iii

Motion to approve the Consent Agenda as presented.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

ITEM 9. COUNTY MANAGER’S REPORT

County Manager Erin Burke included the following in her report:

e Attended the following meetings:
*=  Minister’s Advisory Council
=  Tourism Development Authority
= High School Steering Committee
=  EMS Board
= Jail Board
=  Public Safety
= JCPC Board
e EMS Leadership & Technical Interviews

e Broadband webinar and meeting with DIT Representative Jeff Brooks to discuss upcoming broadband
grant opportunities.

e 343 South Widening Project Leadership Meeting

e  Currituck Chamber of Commerce Economic Summit Meeting

e  Strategic Planning Initiative

e Dismal Day

e Treasure Point PARTF Inspection Meeting

e North Carolina City & County Managers Fall Meeting — ECU

e ARHS State of Health Summit

e Tax & Water Departments Relocation
e Administration & Planning Renovation
e Halloween Trick-or-Treat Event

e Strategic Plan Initiative
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Commissioner Aydlett

e EMS Director Interviews

e Elected to NCACC Board of Directors

e ARHS Health Summit

e Halloween Event — Appreciation to staff
Chair White

e ARHS Health Summit
e Albemarle Regional Health Event

Manager Burke noted that the Tax & Water Departments have moved to their new location in the Camden Medical

Park. A night deposit box is available for after-hours

ITEM 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES

payments.

A. Register of Deeds Report

Camden County Register of Deeds: Tammie Krauss
September 2023 Daily Deposit

DATE NC cmLD’RnJ NCDOM. |STATE __ |COUNTY |RETIREMENAUTO FUND STATE _ |ROD TOTAL
- TRUST VIO. FUND |REV. STAMPS|REV. STAMPS TREASURY|GENERAL .
9/1/2023 10.00 | $ 6000 | $ 1,157.87 | $1,20543 | § 914 | $ 4824 |$ 68.20 |$ 41342 |§  2,972.00
9/5/2023 -8 - 18 - s (% 228|% 1301(% 2480|% 111918 152.00
9/6/2023 - s - |$ 18522 |$ 19278 % 166 |$ 1020 |$ 1240 |$ 8654 % 488.80
B 97/2023 5.00 $ 30.00|$ 25970 |$ 27030 [$  296|% 1459 [$ 18.60 |§ 126.05 | § 727.20
9/8/2023] $ - 8 - s - |8 - |$ o7|$ 401[$ 620|$ 36.08[$ 47.00
9/11/2023 5.00 30.00 490.00 510.00 6.98 39.66 37.20 | $ 34656 | $  1,465.40 |
9/12/2023 - - ) - - 0.46 3.03 - |8 27118 30.60
971372023 - - 754.60 785.40 4.96 3099 3100 | $ 263.25 [$  1,870.20
9/14/2023 - - - - 0.96 | 6.20 6.20 50.64 64.00
9/15/2023 5.00 30.00 1,644.93 | $ 1,712.07 531 27.44 49.60 | $ 236.65 3,711.00
9/18/2023 - - 169.54 176.46 7.58 47.46 24.80 425.16 851.00
9/19/2023 - - - - 125 7.58 6.20 | 67.97 83.00
9/20/2023 - - 1,906.61 | $ 1,983.39 6.36 38.76 55.80 323.08 4,313.00
9/21/2023 - - - - 0.18 121 - 10.81 12.20 |
9/22/2023) 5.00 30.00 . - 3.24 17.06 12.40 148.30 216.00
9/25/2023 - . 420.91 438.09 5.34 3279 43.40 274.47 1,215.00
9/26/2023 - $ 490§ 540 2.54 14.68 24,80 126.98 179.00
9/27/2023 - ] ST - - - - - 0,00 |
9/28/2023 15.00 90.00 | § 1421 |$ 1479 4.04 1414 | 18.60 127.22 [ § 298.00
0/20/2023] 500 |$ - 3000 |$ s - 143 389§ - 3498 | § 75.00

$ -

0.00
0.00
TOTAL $ 5000 $ 30000 |$ 7,007.49 | $7,293.51 |$ 67.08 | $ 37494 |$ 44020 [ § 3,237.18 | $__18,770.40

Ledger Report Fee Distribution
TAMMIE KRAUSS, REGISTER OF DEEDS
Camden, NC
Date Range From Friday, September 01, 2023 to Saturday, September 30, 2023

Name Amount
NC Children's Trust Fund $50.00
NC Domestic Violence Fund $300.00
State Revenue Stamp $7,007.49
County Revenue Stamp $7,293.51
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supplemental Retirement $67.08
ROD Automation Fund $374.94
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $440.20
ROD General Fund $3,237.18
Total Distribution For Period $18,770.40
Cash Total $611.80
Check Total $4,626.60
Pay Account Total $481.00
ACH Total $13,051.00
Escrow Account Total $0.00
Overpayment Total $0.00
Total Deposit For Period $18,770.40
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B. Library Report

Camden County Public Library
Octoher 2023 Statistics Report
Visitar Count 1,571
Materials Check Outs & Renewals 4,074
Cloud Library Check Out {eBooks & audiabooks) 109 (small increase from 8/22)
Computer/ Wireless Use 258/294
Questions Answered 123
Childrer’s Programs/Attendance 12/229
Teen Program/Attendance 0/0
Adult Programs/Attendance 2/23
Outreach Programs/Attendance 0/0
Study Room Usage/Attendance 45/70
Meeting Roem Usage/Attendance 1/12
Days/Hours Open 25/208
# Items in Collection 21,653
Library Card Holders 2,725
Comparison by Year
20212023
Attendance Circulation
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C. New High School Project Status Report

K = wann PROJECT STATUS REPORT: NOVEMEBER 2023
N Gt st G b New Camdan County High School
MOSELEVARGHTECTS Camden County, NC

. . b s prwpared ths Warchiy Projact Stotus Hapart ta provide the Comaen County Board of fducation and
Buxirvd af Cornenissiones ar updede regarding e Wew Comden County Wk Schoul projec, This repor! is et
ta show the pragress made on the project to date and cregare you for the asst steps” as we continue maving
forward.

PROJECT STAKEHOLDERS:

CAMDEN COUNTY

Camden County Board of Commissioners €amden County Beard of Education

Tiffney White, Chair Dr. Jason Banks, Chorr
Ross hitnro, Vice Cholr Chris Rurcall, vies Cholr
Sissy aydlett, Comepissioner Kewin Heath, Bacre iemier
Handy Krainiak, Commsshamer tagen 'Neal, goard Meniher
Trow Lewry, Gommissfarer Ghiistian Overtan, oo Member
Camden County Manager €amden County Schools Superintendent
Erin Burke, County Manager Or. Michae! Bracy, Sugeriatenient
PROIECT STATUS SUMMARY:

During the month of October, the Design-Build team. M. B. Kahn and Woseley Architects continued in the design
development phase of the project. Input receied during the programming meetings held in Octaber are bei
A B e Ing the month of December.

The Phase 1 ESA was approved by US1DA. & proposal for the updates ta the Environmental Assessmant was provided
Lo U County and il is anticipated these effonLs will L i days.

A steering commiteee mesting was held on October 10th, 2023 to update representatives from the Board of
c Board of Education, and County The next steering committes meeting i seheduled
for Tuesday, Becen ber 12th, 2023 at 3:30pm firtusl)

Over the next manth, the team will continue with the desien phase and with preparing necessary documentation
for the USDA loan. The PAR has been completed and submilled Lo the USDA,

Page 1of2

K = wann PROJECT STATUS REPORT: NOVEMBER 2023
N Covistanastarn G, b New Camdan County High School
MOSELEVARGHITECTS Camden County, NC

PROJECT MILESTONES:

Proz 2 3nd Planning 1005
+ Plesse referto for the z

Design Phase a0
*  Conceptual / Schematic Design 1007

= Design Development 75
+ Progress Fstimate —anticipated in Navember 2073
o Construction Hocuments .3

403 Estimate - antlelpated In March 2024

Construction Phase o

PROJECT FINANCIAL STATUS:

s A P

Budgei: 550,060,000 430,006,002 $80,000,000

Eied o vl 55,576,205 S0 43,864,958
Sudlger: 346523795 530,006,200 576371795

MEXT STEPS:

« Continue Une design development ghirse (Tollow-up prokr smming meeting o0}
4 Steering committes meeting on Tussday, Dacemiser 12, 2023 3t 3:30pm {virtual}
«  Complete the Environmental Assessment (EA} Updates

Continue preparing, and submitting dacum entation for the USDA loan

«  Continue deueloping procurement dacuments and Information

PRQJECT PHOTOS:

e the Meojeet Website: bitpe ffwwws cohs-projact com/

ATTACHMENTS:
1 Monogement Schedule

Page 20f2
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D

Task Namne

Preconstruction
Design Build Contract Execution
Early Design Phase (SD & DDJ
Site Selection
Scope Addition/Selection

Grant Award Announcements

Duration

1146 days
1day

347 days
300 days
200 days
odays

Project Paused for Funding and Site Evaluation 295 days

Two-Story Design Phase

Progress Estimate

0% Estimate

Bidding / GMP

BOE & BOC Approval - GMP

LGC Approval GMP

UsDA Approval - GMP
Permitting

€amden County Site Plan Approval

NCDEQ Erasion Control Permit Review

NCDEQ Stormwater Permit Review

214 days
10 days
10 days
40 days
1day

40 days
20 days
175 days
40 days
40 days
40 days

NCDOT Three Party Encroachment Agreement 85 days

NCDEQ Sewer Permit Review
NCPWS Water Permit Review

NCDOT Driveway Permit Review

MNCDOT Two Part Encroachment Agreement

Final Building Permit Review
Construction Phase

Site Preparation

Foundations/Building Pad

Structural

Exterior Construction

Interior Canstruction/Finishes

Substantial Completion/Punchlist

Qwner Move-In

Final Occupancy

Task

Project: Camden County High

Spii

Schaol and Early College Pl

Date: Thu B/28/23 Milestine:
Summary

40 days
40 days
50 days
&0 days
30 days
524 days
80 days
140 days
120 days
100 days
200 days
24 days
15 days
odays

|
*
| —

Start

Fri 4/10/20
Fri 4/10/20
Mon 4/13/20
Mon 4/5/21
Tue 4/26/22
Tue 4/26/22
Tue 4/26/22
Tue 6/13/23
Tue 9/26/23
Mon 2/26/24
Mon 4/8/24
Mon §/3/24
Tue 6/4/24
Tue 7/30/24
Mon 4/8/24
Mon 4/8/24
Mon 4/8/24
Mon 4/8/24
Mon 4/8/24
Mon 4/8/24
Mon 4/8/24
Mon 4/8/24
Mo 4/8/24
Mon 6/3/24
Tue 8/27/24
Tue 8/27/24
Tue 12/17/24
Tue 3/11/25
Tue 7/1/25
Tue 10/21/25
Tue 7/28/26
Mon 8/10/26
Fri 8/28/26

Froject Surmany
Tactive Task
Inactive Milestane

Inastive S.mrry

Finish

Mon 8/26/24
Fri 4/10/20
Fri 8/6/21
Man 5/23/22
Mon 1/30/23
Tue 4/26/22
Mon 6/12/23 ]
Frid/5/24
Man 10/9/23 ]
Fri3/ef24

Fri 5/31/24

Mon 6/3/24

Mon 7/29/24

Mon 8/26/24

Fri1z/6/24

Fri5/31/24

Fri5/31/24

Fri 5/31/24

Fri 12/6/24

Fri5/31/24

Fri 5/31/24

Fri6/28/24

Fri6/28/24

Fri 7/12/24

FriB/28/26

Mon 12/16/24

Man 6/30/25

Mon 8/25/25

Man 11/17/25

Mon 7/27/26

Fri8/28/26

Fri 8/28/26

Fri 8/28/26

Hanual Task

Uuration-orly

& 63

Start-only C

Hiish-only a1

Manual Summary ROlUD p— EtEmal Tasks

Hanual Summany

Page 1

Extemal Milestone

2024 2025
o 01 [ 1 S e s e e e ape sy o | 131 [glSe it v e s s i e by tun | 101 8w Sep et e e s wiar|apelbasy | 10t [sug

+mll

Deadline 4
Pogress

Manual Progress

ITEM 12.

OTHER MATTERS

None

ITEM 13.

ADJOURN

There being no further matters for discussion Chair White adjourned the meeting at 8:01 PM.

Camden County Board of Commissioners
November 6, 2023




	Item 1. CONSIDERATION OF AGENDA
	Item 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT
	Item 3. PRESENTATIONS
	Item 4. PUBLIC COMMENTS
	Item 5. OLD BUSINESS
	Item 6. NEW BUSINESS
	E. Discussion of UDO Amendment and Policy on Rezonings – Commissioner Aydlett stated that, in addition to working on a Strategic Plan, it is necessary that the Board take action to help slow growth in the County and requested that staff review and dra...
	County Manager stated it will take a few months to work through the process of drafting and reviewing amendments, as well as holding the necessary public hearings.
	Motion to ask staff to review and draft an amendment to the UDO to lower density for single-family detached dwellings to nothing less than one acre.
	Item 7. BOARD APPOINTMENTS
	Item 8. CONSENT AGENDA
	Item 9. COUNTY MANAGER’S REPORT
	Item 10. COMMISSIONERS’ REPORTS
	Item 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES
	Item 12. OTHER MATTERS
	Item 13. ADJOURN

