Camden County Board of Commissioners
August 7, 2023
6:00 PM — Closed Session
7:00 PM — Regular Meeting
Camden Public Library Boardroom
118 Hwy 343 North

Minutes
A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on August 7, 2023 in the
boardroom of the Camden Public Library in Camden, North Carolina. A Closed Session was held at 6:00 PM to
consult with the County Attorney and discuss personnel.

CALL TO ORDER

The meeting was called to order by Chair Tiffney White at 6:00 PM. Also Present: Commissioners Randy Krainiak,
Sissy Aydlett and Troy Leary. Absent: Vice Chair Ross Munro.

Administration Staff Present: County Manager Erin Burke, Clerk to the Board Karen Davis. County Attorney John
Morrison was present for the Closed Session only.

CLOSED SESSION

Motion to go into Closed Session to discuss personnel and to consult with the County Attorney.

RESULT: PASSED [4-0]

MOVER: Troy Leary

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Motion to approve the Closed Session minutes as presented.

RESULT: PASSED [4-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Motion to recess out of Closed Session and return at the conclusion of the Regular Meeting.

RESULT: PASSED [4-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Chair White reconvened the Board of Commissioners at 7:00 PM to go into open session.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Bill Blake gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

The agenda was amended to reconvene Closed Session to discuss personnel at the end of the meeting.

Motion to approve the agenda as amended.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro
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ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. PRESENTATIONS

A. Employee Recognition — Beverly Fonville
Mr. Connie Sawyer with the Sheriff’s Office was recognized for 10 years of service with Camden County.

ITEM 4. PUBLIC COMMENTS

School Superintendent Dr. Linda Carr included the following in her remarks:
e District Strategic Plan Input Town Hall Meetings — September 6-7, 2023
e Popsicles with Principals — August 14, 2023
e  Back to School Bus Awareness

ITEM S. PUBLIC HEARING

A. Text Amendment to the Camden County Code of Ordinances — Amber Curling

Motion to open the Public Hearing.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Ordinance 2023-08-01 proposes a text change to the Camden County Unified Development Ordinance. The
proposed language change is necessary for clarification of the requirements. The Text Amendment will amend the
Camden County Code of Ordinances chapter 151 for the following Articles:

e Article 3 Zoning Districts: 3.5.2 Working Lands District and 3.5.3 Rural Residential District Dimensional

Requirements

e Article 6 Subdivision Requirements: 6.5.2 Conservation Subdivision Applicability

e Article 7 Environmental Provisions: 7.5.2 Open Space Set-Aside Applicability

e Article 5 Development Standards: 5.1.2 Commercial Design Standards

The Planning Board unanimously recommends approval.

Chair White opened the floor for public comments. There were no public comments.

Motion to close the Public Hearing.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Motion to add Ordinance 2023-08-01 to the agenda for consideration.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro
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Motion to adopt Ordinance 2023-08-01 Amending the Camden County Code of Ordinances as presented.

PASSED [4-0]

Tiffney White

Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
Ross Munro
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5.1.2. COMMERCIAL DESIGN STANDARDS
D. Beslgn Requircments
5. Building Material Standarcs

& Allovable Materials

and may inclute
A Brick;
B, Rack, stone, or tinted and textured concrete masonry units;
€. Malural, decay-resisiant, high quality exlerior wood siding, shingles, or dlapboards:
D. Cementitious siding [sheet or plank]
E. Hi

5 sleel. coppor, biushed nickel, brass. but
1o approval by the Planning Board or the Bosr

2 Suggested pitched roof materials include: asphalt shingles, starsing seam metal, state, or similar

materiala.
3. Arificial Is wl aise b alwed, bui
appraval by the: Baar o the Pianning Bosi

Adopted by the Board of Commissioners for the County of Camden this Tth day ol August,

2023,

COUNTY OF CAMDEN ATTEST

) N0 e M. fohs
Tiffr ite & hair Karen M. Davis

Camden County Board of Comimissioners

ITEM 6. NEW BUSINESS

A. Tax Report — Lisa Anderson

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS
OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY
2022 188,738.79 11,172.05
2021 94,882.19 8,131.92
2020 42,818.33 3,390.01
2019 24,506.24 1,819.43
2018 18,355.74 1,080.65
2017 11,434.96 1,289.46
2016 6,922.54 1,035.04
2015 6,123.07 628.26
2014 8,081.16 969.00
2013 6,206.46 4,618.93
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TOTAL REAL PROPERTY TAX UNCOLLECTED 408,069.48
TOTAL PERSONAL PROPERTY UNCOLLECTED 34,134.75
TEN YEAR PERCENTAGE COLLECTION RATE 99.51%
COLLECTION FOR 2023 vs. 2022 46,133.06 vs. 17,971.18

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2022 97.96%
2021 98.93%
2020 99.42%

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  Jjune 2023
BY TAX ADMINISTRATOR

49 NUMBER DELINQUENCY NOTICES SENT

34 FOLLOWUP REQUESTS FOR PAYMENT SENT
4 NUMBER OF WAGE GARNISHMENTS ISSUED
3 NUMBER OF BANK GARNISHMENTS ISSUED

32 NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

0 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

0 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

0 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)

0 REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED

30 Largest Unpaid - Real

Roll Paxcel Number Unpaid Amount YrsDlg Taxpayer Name City Property Address

R 01-8929-00-34-2503.0000 16,676.06 2 STONEBRIAR COMMERCIAL FINANCE SOUTH MILLS

R 02-8943-01-17-4388.0000 11,143.88 2 THOMAS REESE CAMDEN 301 JAPONICA DR

R 03-8971-00-23-2253.0000 9,306.61 2 ABODE OF CAMDEN, INC. SHILCH 187 C THOMAS POINT RD
R 02~8934-01-18-8072.0000 7,103.78 2 ARNOLD AND THORNLEY, INC. CAMDEN 146 158 US W

R 02-8935-02-66-7093.0000 6,782.56 2 B. F. ETHERIDGE HEIRS CAMDEN 158 Us &

R 01-7989-00-62-3898.0000 5,880.92 2 MICHAEL ASKEW SOUTH MILLS 257 A QLD SWAMP RD

R 03-8962~00-05-0472.0000 5,801.13 2 FRANK MCMILLIAN HEIRS SHILCH 172 NECK RD

R 02-8943~01~06~9013.0000 5,760.62 2 JEWEL H. DAVENPORT CAMDEN WINDY HEIGHTS DR

R 02-8934-01-29-4617.0000 5,748.12 2 JAMES B. SEYMOUR ETAL CAMDEN 112 158 US W

R (03-8943~02-75-4196.0000 5,728.00 2 SHERRILL M PRICE JR SHILOH 115 COOKS LANDING RD
R 01-7989-00-01-1714.0000 5,588.67 10 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD

R 02-8945~00-41~-2060.0000 5,369.46 2 LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD

R 02-8916~00-39-5170.0000 5,3189.70 2 DONALD RAY JONES CAMDEN 670 343 HWY N

R 03-9809-00-24-8236.0000 5,213.35 2 GENE W IRBY SHILOH 503 SAILBOAT RD

R 03-9809-00-23-4988.0000 5,097.20 2 WANDA H WELLS SHILOH 104 HIGH RD

R 03-8973-00-53-0748.0000 5,096-48 2 MORRIS L. KIGHT III SHILCOH 142 STANLEY LN

R 02-8954-00-43-8538.0000 4,341.32 2 BILLY ROSS FERERBEE CAMDEN 237 PALMER RD

R 03-8961-00-68-3593.0000 4,381.87 2 EDWARD LANE MOORE SHILCOH 169 RAYMONS CREEXK RD
R 02-8934-04-72-0416.0000 4,155.76 2 PAULINE JETTE CAMDEN 238 COUNTRY CLUB RD
R 03-8872~00-44-8500.0000 4,137.84 2 ABRODE OF CAMDEN INC. SHILCH 343 HWY S

R 03-8961-00-38-7383.0000 4,010.86 1 DAVID G. REIFEL SHILOH 160 BAYBREEZE DR

R 02-8935-04-63-0820.0000 3,92380.30 1 BELCROSS PROPERTIES, LLC CAMDEN 187 158 US E

R 02-8934-03-31-9750.0000 3,680.82 1 CAROLYN MCDANIEL CAMDEN 185 COUNTRY CLUB RD
R 03-8990-00-17~3935.0000 3,352.06 2 KARL L ADCOCK SHILCH 100 CATALAN DR

R 02-8937-00~50~2005.0000 3,345.97 1 BRENDA MOORE CAMDEN 187 HERMAN ARNOLD RD
R 03-8%871~00-54~7373.0000 3,307.86 2 DWAYNE HARRIS SHILCH 125 ONE MILL RD

R 01-7090-00-64-6040.0000 3,285.22 1 . LINTON RIDDICK SOUTH MILLS 129 LILLY RD

R 01l-7090-00-92-5561.0000 3,244 .45 2 MAINSTAY CONSTRUCTION, INC SOUTH MILLS GENERALS WAY

R 02-8936-00-23-4750.0000 3,233.58 2 AARON DARNELL CHAMBLEE ET AL CAMDEN LAMBS RD

R 01-7080-00-26-2396.0000 . 3,082.07 1 CHRISTOPHER A. KINDER SOUTH MILLS 136 DOCK LANDING LP
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30 Oldest Unpaid - Real

Roll Parcel Number Yrshlg Unpaid Amount Taxpayer Name City Property Address
R 02-8935+.02~66-7093.0000 10 6,782.56 F. ETHERIDGE HEIRS CAMDEN 158 US E
R 01-7989-00-01-1714.0000 10 5,58%9.67 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 03-8965-00-37-4242.0000 10 3,077.96 DOCRA EVANS FORBES SHILOH 352 SANDY HOOX RD
R 03-8962-00-04-%097.0000 10 2,988.80 CECIL BARNARD HEIRS SHILOH NECK R
R 01-7999-00~95~3587.0000 10 2,613.78 WALTER TURNER HEIRS SOUTH MILLS CAROLINA RD
R 03-8899-00~45~-2682.0000 10 2,245.98 SEAMARK INC. SHILOH HOLLY RD
R 03-8952-00-95-8737.0000 10 2,233.18 AUDREY TILLETT SHILOH 171 NECK RD
R 01-~7999~00-32-3510.0000 10 2,022.08 LEAH BARCOC SOUTH MILLS 195 BUNKER HILL RD
R 01-7988-00-91-0173.0001 i0 2,014.88 THOMAS L. BROTHERS HEIRS SOUTH MILLS
R 01-7959-00-12-8596.0000 i0 1,943.65 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD
R 03-8943-04-93-8214.0000 i0 1,862.04 L. P. JORDAN HEIRS SHILOH 108 CAMDEN AVE
R 01-7091-00-64-6569.0000 10 1,814.42 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN
R 02-8926-00-13-6839.0000 10 1,407.85 NORTHEASTERN COMMUNITY CAMDEN 123 TRAFTON RD
R 02-8835-01-07-0816.0000 10 1,202.28 ROSETTA MERCER INGRAM CAMDEN 227 SLEEPY HOLLOW RD
R 02-8936-00-24-7426.0000 10 948.81 BERNICE PUGH CAMDEN 113 BOURBON ST
R 01-703%0-00-60-5052.0000 10 840.78 JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD
R 01-7989-04-60~-1568.0000 10 §06.07 EMMA BRITE HEIRS SOUTH MILLS 116 BLOODFIELD RD
R 01-7985-04-80~0938.0000 10 T79L.77 DORIS EASCN SOUTH MILLS 1352 343 HWY N
R 01-788%-04-60-1954.0000 10 786.75 CHRISTINE RIDDICK . SOUTH MILLS 105 BLOODFIELD RD
R 01-7080-00~-62-1977.0000 10 7138.09 SANDERS CROSSING OF CAMDEN CO SOUTH MILLS 117 OQOTTERS PL
R 02-8955-00-13-7846.0000 10 592.37 MARIE MERCER CAMDEN IVY NECK RD
R 03-9809-00-332-4725.0000 10 4471 .32 DENNIS CREASY SHILOH SAILEBOAT RD
R 03-8980-00-61-1968.0000 10 417.12 WILLIAMSBURG VACATION SHILOH CAMDEN POINT RD
R 03-9809-00-53-4358.0000 190 406.3%6 WILLIAM G. YATES SHILOH SATLBOAT RD
R 03-8839-00-36-1568.0000 10 367.55 PETER BUTSAVAGE SHILOH HIBISCUS RD
R 03-8962-00-55-5300.0000 10 310.71 OCTAVIA COPELAND HEIRS SHILOH 457 NECK RD
R 01-7090-00-95-5262.0000 10 307.16 JOHN F. SAWYER HEIRS SOUTH MILLS OLD SWAMP RD
R 03-9809-00-54-8280.0000 190 306.72 RODNEY STEVEN SPIVEY & SHILOH SATLBOAT RD
R 03-8980-00-84-0931.0000 10 283.76 CARL TEUSCHER SHILOH 218 BROAD CREEK RD
R 03-9809-00~66-0120.0000 10 262.25 RANDELL CRIDER SHILOH SAILBOAT RD
30 Largest Unpaid — Personal
Roll Parcel Number Unpaid Amount ¥YrsbDlg Taxpayer Name City Property Address
p 0002941 2,058.39 2 BARKER'S TRUCKING, INC SHILOH 108 SASSAFRAS LN
P 0000295 1,126.07 4 HENDERSCN AUDIOMETRICS, INC. CAMDEN 330 158 HWY E
P 0001709 847.26 & JOHN MATTHEW CARTE CAMDEN 150 158 HWY
P 0003721 792.00 2 JIMMY'S TRUCKING & HAULING LLC CAMDEN 127 TRAFTON RD
)4 0001721 693.51 2 CINDY MAXO SQUTH MILLS 106 BINGHAM RD
P 0003192 583.73 1  ROBERT JESSE-ALDERMAN HUDGINS  CAMDEN 409 343 HWY
b4 0001046 543.81 1  THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
D 0001072 520.66 10  PAM BUNDY SHILOH 105 BAARON D
4 0003537 469.87 1  NATHAN MARC SEBURA CAMDE 343 HWY N
e 0003513 449.27 1 JULIE PORTER CAMDEN 431 158 US W
P 0003512 397.83 1 WILLIAM ANTHONY POPE JR CAMDEN 214 SMITH DR
P 00033907 386.53 2 PAUL DAVID RUSSELL SOUTH MILLS 114 OTTERS PL
B 0000287 368.21 1 ADAM D. & TRACY J.W. JONES CAMDEN 133 WALSTON LN
o 0003017 337.95 1 MARK STANLEY MICHBLSKI SOUTH MILLS 138 CAROLINA RD
P 0003773 337.89 2 SEVAN NERC BARTLETT CAMDEN 197 HERMAN ARNOLD RD
P 0063715 314.76 1 CHARLES CHANNING ROTEN SOUTH MILLS 302 34 HWY N
P 0003415 302.75 2 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIVER RD
P 0000945 294.86 2  RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
P 0003547 292.19 2  NICHOLAS W. STOTTS CAMDEN 431 158 US W
P 0002902 281.09 2  STEPHANIE AUSMAN SHILOH 204 POND RD
P 0003208 271.52 2 RICKY W JOHNSON CAMDEN 113 PALMER RD
P 0001545 270.35 2 LOUIS RUGGERI CAMDEN 390 CAMDEN CSWY
P 0003075 262.38 2 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD
P 0001104 258.76 1 MICHAREL & MICHELLE STONE CAMDEN 107 RIDGE ROAD
P 0003478 253.59 1 JOEN PETER LEARY SOUTH MILLS 971 343 HRY N
p 0002525 251.35 1 JOSEPH VINCENT CARDYN SHILOH 260 ONE MILL RD
P 0000772 232.65 2 COSBY BAKER SOUTH MILLS 114 BINGHAM RD
P 0002643 231.93 1 JASON RYAN MCCALLLISTER SOUTH MILLS 102 COUNTRY MEADOWS DR
P 0003662 231.58 2  JEFFREY CLAYTON COLLXER CAMDEN 152 158 US W
4 0000728 226.96 8 LESLIE ETHERIDGE JR CAMDEN 431 138 US W
30 Oldest Unpaid — Personal
Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address
P 0001072 10 520.66 PAM BUNDY SHILOH 105 AARON DR
P 0001709 8 847.26 JOHN MATTHEW CARTE CAMDEN 150 8 HWY
P 0001046 8 543.81 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
P 0000738 8 226.96 LESLIE ETHERIDGE JR CAMDEN 431 158 U$
P 0001538 8 216-33 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W
=4 0001106 8 200.27 JAMI ELIZABETH VANHORN SOUTH MILLS 612 MAIN 8T
P 0001694 8 128.34 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W
P 0000295 7 1,126.07 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E
P 0000770 7 134.40 MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD
e 0002921 7 120.68 CYNTHIA MAE BLAIN SQUTH MILLS 122 DOCK LANDING LOOP
P 00002945 6 284.86 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
D 0002468 6 221.37  WANDA HERNANDEZ WELLS SHILOH 104 HIGH RD
4 0002568 & 202.44 MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 KEETER BARN RD
P 00011590 & 136.45 WILLIAM MICHAEL STONE CBMDEN 130 MILL DAM RD S
b4 0001689 3 125.28 MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR
b4 0002902 5 281.09 STEPHANIE AUSMAN SHILOH 204 POND RD
P 6001512 5 213.49 JOHN WESLEY BURGESS,JR. CAMDEN 431 158 USY W
P 0002942 5 100.25 JAMES P. VASILOPOULOS CAMDEN 346 343 HWY S
P ¢Q03513 4 449.27 JULIE PORTER CAMDEN 431 158 US W
P 0003415 4 302.75 IVY MIRANDA BOG[JES CAMDEN 224 NORTH RIVER RD
P 0003075 4 262.38 PATRICK WAYNE BA CAMDEN 186 B BUSHELL RD
P 0003414 4 199.71 EDWARD A. BILL CAMDEN 152 158 US W
P 0003036 4 191.26 DANIEL ELWOOD BRIGHT CAMDEN 109 JUNIPER DR
P 00023878 4 177.22 JONATHAN LEWIS PUGH SQUTH MILLS 206 MAIN ST
R Q003035 4 173.24 ROBERT HENRY LEE SHILOH 121 BEECH TREE DR
B 0003487 4 171.51 MICHAEL RONALD MAYC LI EN 146 BELCRCSS RD
4 00034935 4 147.34 ALY MOHAMAD SHILOH 100 BRCAD CREEK RD
P 0003378 4 108.36 JAMES KELLEY WIGFIELD CAMDEN 441 158 US E
P 0001721 3 693.51 CIND YO SOUTH MILLS 106 BINGHAM RD
P 00031392 3 583.73 ROBERT JESSE ~ALDERMAN HUDGINS CAMDEN 409 343 HWY N
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Motion to approve the Tax Report as presented.

RESULT: PASSED [4-0]

MOVER: Troy Leary

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

B. Well Site #4 Bids and Contract Award — Chuck Jones

The bid solicitation for the development of Well Site #4 was issued in two parts. The first contract (Contract-1) was
for drilling of the well, including testing and development. The second contract (Contract-2) was for the installation
of the raw water transmission line. When the bid was first advertised, there were not enough submissions to open.
The project was re-advertised and the bids were opened. There were three for Contract-2 and one for Contract-1.

Since there was still only one bid for Contract-1, it would be in the best interest of the county to put it back out for
bid. This would allow any other bidders to submit and hopefully lower the cost.

The original appropriation for this project was $1,000,000. The higher than expected bids require that all scenarios
are considered to allow this project to proceed with the lowest cost incurred.

Staff recommends rejecting the single for Contract-1 and re-advertising. Staff recommends awarding the bid for
Contract-2 to the apparent low bidder.

CAMDEN COUNTY

SEYMOUR ROAD RAW WATER WELL NO. 4
BID TABULATION

Re-Bid Date: July 6, 2023

July 17, 2023

ENGINEERING

SERVICES, PA | Mr Charles Jones Enginoaring Sorvicos, PLA. Projost o, 202110
Tublic Works Director .
1207 Bensan Road 330 US Hwy 158 East [ TOTAL BASE B0 TOTAL BASE BID
Sulte 200 Camden, NC 27921 BIDDER GONTRACT 1 CONTRAGT 2
PO, Box 1339 |A.C. SCHULTES OF CAROLINA, ING $576,7065.00
Garnes, NC 37578 Re:  Raw Water Well %4 Contract-1 {Well Installation) —
. TRaw Water Well #4 Contract-2 (12 Raw Wister Trunsmission Lineh [acETTE WELL 8 PP CO. INC
[ Award of Contract Recommendalion DODGE DATA & ANALYTICS
phone: ward of " [DCDGE DA
919.662.7272 ES Erogeal Noa 2021L10-CA HERRING RIVENBARK INC $1.490.721.00|
o 0 Dear Mr. Jones: CONSTRUCTCONNECT, ING
P b 6. 2073 The bid i ENVIRO-TECH UNLIMITED CONSTRUCTION $033 736.00)
; Do the Raw Witter Well £4 were received on July 6, 207 ’ 33.736:00,
Bids lor the Raw Whater Well #4 were reeeived on July 6, 20° 2 bids were for two I ASTERN CAROLINA BONSTRUCTIGN, INC o7 7450

separals conlrets, Cantract-1 was for the installation of the raw water well and pump
Confract-2 was for the installation of the 1™ raw water main. site piping and eleetrical,

All of the bid numbers roocived wire above the estimated construction budget. AC,
Schulies ol Carolinas was the low bid and only bid for eontract-1 and Enviro-Tech

Unlimited Construetion the low bidder for contract.2. The certificd bid tabulation is
attached tor ehis letter.

Iuis vur opinion the County hus the following aptians meving forward:

1. Award all projects to the low bidders [or contmel-1 (well installution) snd

contract-2 (raw witer ransmission line) as bidl. This combined total is P B

31,510,445, ]
2. Reject all hids for both contracts. Re-advertise and re-bid beth contracts for the -1

project.

3. Rujeet the only contract-1 bid from AC Sehultes and accept the contract-2 low - -
bidl from Fnviro-Tech Tnlimited in the amount o' $933,739. This uplion
requires the re-advertisement and re-bid of cuntriwel-1 Lor (he well installaion
wark.

This Bid Tabulaiion Sheel has been reviewed by me and is hereby certified to be

Per discussions, it is our recommendation to move Lorward with option 3 and rgiect the carract.

c bid and award the conlrsct-2 bid to Lavito-Tech Unlimited in the ameunt of 5

$933,739, contingent upon b finul view by the Connty Staff and Atomey - 3 f’ /

1 you have any questions, please eontact me at Engincering Services. P.A. u (919) Signaurs

607272 ENGINEERING SERVICES. PA
T Brian G. Cox. PE

Sincercly, f&//? a(

Brian Cox, P11

Engineering Services, P.A.

“A COMANTMENT
TO EXCELLENCE”

Camden County Board of Commissioners
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Camden County - Seymour Road Raw Water Well 44
Contract 1 - Production Well #4 & Testing (Rev. - Addendum #2)
. SCILLIS O Camen County - Seymanr Kol K Watee Well #4
CARGLIMA INC Conracc Wll 4 Panp, Pping, Controls & Maw Water Maln fRcr, Addendum 1)
THem s Teemw Desciption Qre_Tnls _ Unit Price Coat =
B Il i asm—
. ; Dot ITole. Seuhysical L frreiznrats 3
1| Installawion - Pilot [ole. SGeuphysical Logs. 1 s |+ 13078500 |3 13073600
Casi 2, eve o, Sample, Pump 8 Reaoveny Tast FEVES S B s TulEib L LT S
' o |5 wswe]s wson|s siom s s [s smnfs wmow
2 [Patiiele, Diillevs Log and Focmation Sasnples a0 | L0 |3 EER ER RGN F) PRFFRITY PRI epee) PRVITES PRFTRR) PR
o [ciemmms andt Frectrie 1oca won | s s s - w2 [z onoms |+ e 1 eomo|srmemm |1
& weam [ PRI PRI PR
“wsing Sree] Fipe s o5 DTS a oo |s  amoonoo
4 wsirg Sieel Fipe Chlinimram Thickoess B 375) o R R e I O
5 Caging, SR 17Cersl ok s | one 4 25000 | s NS00 001 il M nen 3 wammfd wemmls swon
s e |s 1 s wle s |s e
6 (5 Prouuction Well Cusing, S 2304 Suwinkess Steel 3 | L |% 0000[5 a0
s 2[5 sams | s |3 maws
T |8 Production Well Scceen, 316 Friloss Srec] | LF | 000 fs 2500000 . S PRI PRI PR
W |Premetion Well P & Water Qualie Sampling 1 15 |4 anmoin| s Ay et et At el s il
o [ e e [T
o [aguiter wma ot (2 how) 1ol s |8 saan|s G
[ T
1 | Reea a2 o) 1 [ENEY 1ot | s 1,050 01
s maz
10 (el #d Sie Saseisg & PUl Bl {Appcs. 13077 1oL 8 %mondn|s 3300000 zwcmn]| + s
12 |sil: sence aa | L3 (4 100 |5 3.50000 e aam
sann|s men s woem[s anm[s eamm
13 [Hrcmon Contral, Sesding and Mulehing, L5 |4 150000 | § R
nasan|n neeas camafs smm[s s
T |rechietieon Well Testing rar Pokbe Water 4 provals 1 [ Y ERHEARIEN B ) EXRHEL i trman| s swed 3 demmo |3 anna [z EXTIE
Puevide wnd Tostell the prodstion well puanp, pup pedesiel semfsmalsmmwls wwls
15 [stminkess steel wrell clhene, statoup and testing of tie well 15 % aasn[$ 0 3 - — -
i e O T
Ly s sowm |t o3 wowe
18 |Mesilization and Hending (3% mesimium) L ERR CRETRTY F R Py PR P P—
s mamca]s w5 namm s noww
Tatal Cantract 1 Tid Tutal: s 536706
s s moew PRV

Motion to reject the single bid for Contract-1 and re-advertise for the well drilling, testing and development.

RESULT: PASSED [4-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Motion to award the bid for Contract-2, the installation of the raw water transmission line, to low bidder
Enviro-Tech Unlimited in the amount of $933,739.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

ITEM 7. BOARD APPOINTMENTS

A. Library Board — Reappointment of Sandra Duckwall.

Motion to reappoint Sandra Duckwall to the Library Board.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

South Camden Water & Sewer District Board of Directors

Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District
Board of Directors Meeting.

Public Comments — None

Camden County Board of Commissioners
August 7, 2023



Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

New Business
A. Monthly Report — Chuck Jones

South Camden Water & Sewer Board
Monthly Work Order Stafistics Report

Period: June 2023

Water/Distribution 100% n

Sewer/Collection | 3 3 \ 100%

(=]~}

New Services installed: 1
Locates:
Water Line: 20
Sewer Line: 3
Water & Sewer, same ticket: 3
Hydrant flow test: 0
Public Works Director Notes/Comments:
Ten work orders have been reviewed for accuracy.
Water treated at the water treatment plant in June: 16 369 481 gallons
Daily average water usage for June: 545 649 gallons

Current treatment capacity at the water treatment plant: 720 000

2023 High Service Pump Flows

'Month Monthly Total | Average Daily Use

January 2023 14,795,679

477,280

February 2023 12,740,740

455,026

March 2023 14,196,970

457,967

April 2023 15,392,856

513,095

May 2023 16,904,868

545,318

June 2023 16,369,481

545,649

July 2023

August 2023

September 2023

October 2023

November 2023

December 2023

Yearly Totals

Camden County Board of Commissioners
August 7, 2023




2023 SMWA USAGE
Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 146,000 | 114,000 | 127,500 143,100 [ 163,900
2 144,000 | 45,000 | 130,400 136,800 | 165,167
3 166,000 | 153,334 | 146,000 | 142,400 | 121,200 | 165,167
4 122,400 | 153,333 | 146,000 | 150,600 | 130,000 | 165,166
5 141,000 | 153,333 | 146,000 | 118,800 | 130,000 | 173,900
6 140,334 | 176,800 | 145,000 | 149,900 | 130,000 | 173,800
7 140,333 | 178,200 | 133,000 | 160,967 | 130,000 | 152,000
8 140,333 | 132,900 | 123,000 | 160,967 | 156,300 | 146,000
9 142,000 | 118,000 | 131,000 | 160,967 | 187,900 | 207,600
10 133,000 | 131,134 | 144,334 | 114,300 | 163,400 | 207,600
11 128,000 | 131,133 | 144,333 | 123,500 | 156,800 | 207,600
12 124,000 | 131,133 | 144,333 | 182,400 | 187,934 | 160,200
13 143,000 81,100 127,600 | 172,800 | 187,933 | 157,800
14 143,000 117,500 | 143,500 | 173,534 | 187,933 | 172,200
15 143,000 | 124,800 | 124,600 | 173,533 | 161,000 | 158,000
16 149,000 | 125,800 | 112,400 | 173,533 | 146,500 | 184,667
17 124,800 | 143,967 | 148,600 | 46,300 164,300 | 184,667
18 132,100 | 143,967 | 148,600 | 162,700 | 129,900 | 184,667
19 137,200 | 143,966 | 148,600 | 163,300 | 129,900 | 159,300
20 134,634 | 124,900 | 133,400 | 164,800 | 129,900 | 151,500
21 134,633 | 133,700 | 146,800 | 171,400 | 129,900 | 171,816
22 134,633 | 180,000 | 149,500 | 171,400 | 173,000 | 134,000
23 139,400 | 104,450 | 117,500 | 171,400 | 149,200 | 163,433
24 88,400 | 104,450 | 155,634 | 138,200 | 177,000 | 163,433
25 165,000 | 104,450 | 155,633 | 222,200 | 149,000 | 163,433
26 94,000 | 104,450 | 155,633 | 134,700 | 143,467 | 170,700
27 150,800 | 137,100 | 134,500 | 143,000 | 143,467 | 165,600
28 150,800 | 116,000 | 135,200 | 106,967 | 143,466 | 139,300
29 150,800 123,800 | 106,966 | 221,300 | 158,700
30 175,900 125,600 | 106,966 | 136,600
31 69,800 123,000
TOTAL |4,228,300| 3,608,900 4,271,000 | 4,168,500 | 4,577,200 | 4,871,316
Average 136,397 | 128,889 | 137,774 | 148,875 | 152,573 | 167,976
Maximum | 175,900 | 180,000 | 155,634 | 222,200 | 221,300 207,600
SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Work Water /
Orders Percentage Water / Sewer / Water Sewer Sewer Hydrant New Svc
Date Submitted Complete |Uncompleted |Distribution |Collection |Locates |Locates |Locate Flow Test | Installed
2021
Sept 120 100% 0% 119 1 77 15 0 0 3
Oct 95 100% 0% 93 0 64 15 2 0 0
Nov 72 100% 0% 72 0 37 0 2 0 2
Dec 86 100% 0% 85 p2 43 8 7 0 0
2022
Jan 90 100% 0% 89 i) 96 6 6 0 0
Feb 108 100% 0% 108 0 73 5 4 0 0
March 90 100% 0% 89 1 64 7 6 0 1
April 82 100% 0% 81 T 74 13 4 0 5
May 95 100% 0% 94 1 58 11 2 0 1
June 127 100% 0% 126 1 87 8 4 0 2
July 121 100% 0% 120 1 73 13 11 0 i
August 128 100% 0% 128 1 39 6 5 3 i3
Sept 96 100% 0% 95 1 82 10 4 8 0
Oct 84 100% 0% 84 0 110 8 7 5 1
Nov 76 100% 0% 76 0 76 5 8 6 2
Dec 86 100% 0% 86 0 73 1 4 5 0
2023
Jan 87 100% 0% 87 0 106 12 6 0 0
Feb 73 100% 0% 72 1 59 7 17 0 3
March 74 100% 0% 74 0 92 1 2 5 4
April 80 100% 0% 80 0 68 2 2 0 2
May 89 100% 0% 88 1 204 3 7 0 2
June 90 100% 0% 87 3 20 1 3 0 1
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SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month active work locates new I_gallons tap fees total gallons sewer sewer Igalmns sewer sewer
meters  |orders serv sold collected sold collected cust sold collected cust
meters meters Core Core meters S. Mills S. Mills
water sewer sewer
Core S. Mills

2021
January 2,229 102 107 1 14,409,048 $8,000.00 | $129,184.92 527,020 $7,987.76 54 291,760 $3,098.79 88
February 2,232 87 108 3 12,472,543 $28,000.00 | $160,585.13 551,050 $8,593.99 54 228,970 $3,738.52 89
March 2,240 86 152 1 12,047,251| $12,000.00 | $150,411.28 503,510 $8,656.06 54 208,440 $3,597.83 89
April 2,251 65 139 5, 14,759,968| $66,833.00 | $192,635.30 565,960 $9,257.62 54 201,240 $3,348.69 89
May 2,256 88 115 2 15,271,509 $4,000.00 [$141.268.11 617,470 $9,195,13 54 322,120 $3,572.33 90
June 2,261 101 92 2 15,376,790 $4,000.00 | $153,214.83 523,050 $9,215.37 54 261,700 $3,274.74 89
July 2,272 87 104 0 14,246,240 $98,967.00 | $243,922,11 500,330 $9,368.09 54 236,290 $3,936.63 90
August 2,276 89 125 4 17,838,990 $4,000.00 | $139,706.73 531,930 $7,445.29 54 455,480 $4,238.87 S0
September| 2,283 120 92 3 13,813,320 $16,000.00 | $174,303.27 619,170 $7,978.48 54 418,660 $3,268.90 90
October 2,287 95 81 0 14,815,201 50.00 | $127,114.75| 1,196,860 $9,904.44 54 315,360 $3,746.87 90
November 2,293 72 39 2 13,763,517 $3,500.00 | $145,643.68 770,130 $16,643.68 54 264,430 $6,370.61 90
December 2,298 86 58 0 13,930,906 $0.00 | $145,160.49 761,500 $12,600.22 54 286,870 $4,002.82 89

2022
January 2,298 90 108 0 13,739,659 $4,000.00 | $136,306.83 555,880 $11,704.03 55 244,676 $3,781.90 89
February 2,299 108 82 0 12,108,415 $2,500.00 | $135,512.42 589,080 $9,851.08 55 234,674 $3,980.47 89
March 2,275 90 77 1 12,047,251 $65,667.00 | $194,073.56 503,510 $7,234.28 54 237,641 $3,557.94 87
April 2,320 82 91 5 22,574,098 $8,000.00 | $117,609.55 716,960 $10,988.75 54 257,949 $3,588.01 88
May 2,328 95 71 i 13,617,980| $16,000.00 | $160,306.33 674,480 $13,045.03 54 269,770 $3,335.55 89
June 2,334 126 91 2 16,466,975| $35,700.00 | $166,905.67 624,410 $8,810.69 56 267,930 $3,404.49 88
July 2,339 121 97 1 16,136,579 $500.00 | $142,712.18 542,530 $11,113.40 56 253,630 $3,135.85 91
August 2.345 129 50 1 14,628,312 $4,300.00 | $155,258.49 523,100 $8,497.51 56 280,139 $4,187.02 91
Sept 2,346 96 96 0 15,285,732 $8,000.00 | $149,488.63 2,346 $8,986.17 56 293,411 $3,618.25 91
Oct 2,349 84/ 125 1 14,538,209| $16,300.00 | $159,619.57 738,250 $10,157.62 56 312,640 $3,676.01 90
Nov 2,351 76 89 2 13,309,510 $12,200.00 | $154,779.18 777,510 $10,759.43 56 282,225 $4,064.97 90
Dec 2,354 86 78 0 12,132,198 $300.00 | $144,828.03 723,210 $14,333.64 56 273,925 $4,131.12 90

2023
January 2,352 87 124 0 24,185,560 $77,001.00 $207,841.11 625,700 $11,788.69 56 356,585 $3,805.19 89
Feb 2,362 73 83 3 12,828,862 $16,300.00 $143,633.26 758,740 $8,371.22 57 189,330 $4,049.99 89
March 2,365 74 95 4 12,465,862 $13,967.00 | $152,264.00 669,430| $12,870.57 58 178,400 $4,262.81 85
April 2,372 80 74 2 13,002,292| $16,200.00{ $149,165.83 823,450 511,612.19 58 305,060 $3,368.05 85
May 2,375 89 204 2 13,361,244| $14,467.00 | $158,428.61 606,290| $11,070.58 60 217,790 $2,669.83 85
June 2,381 90 24 1 20,802,455| $28,100.00f $168,578.13 689,200 $11,199.22 60 234,090 $3,817.58 85

Motion to approve the monthly report as presented.

AYES:

RESULT:
MOVER:

ABSENT:

PASSED [4-0]
Tiffney White

Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
Ross Munro

Motion to adjourn South Camden Water & Sewer Board of Directors.

AYES:

RESULT:
MOVER:

ABSENT:

PASSED [4-0]
Tiffney White

Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
Ross Munro

Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of

Commissioners.

ITEM 8.

CONSENT AGENDA

A. BOC Meeting Minutes of July 3, 2023 — On file in the Clerk to the Board’s office and the County website;
herein incorporated by reference.
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B. Budget Amendments

2023-24-BA00O2

CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of
that the following amendment be made to the annual budget ordinanee for
ending June 30, 2024,

2023-24-BA0N3

CAMDEN COUNTY BUDGE

AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fseal year
onding June 30, 2024.

Section 1, To amend the General Fund as follows:

Section 1. To amend the General Fund as follows:
AMOUNT

ACCTNUMBER DESCRIPTTON OF ACC INCREASE  DECREASE

Revenues

S51330800-47 TRUSTEE ACCOUNT $18,588

Expenses

518000-537500 TRUSTEE ACCOUNT 18,588

This Budget Amendment is made to appropriate funds that we will be receiving for a new
Lrusice,

This will result in no ehange to the Contingeney of the General Fund.

Balance in Contingency $40,000.00

Seetion 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their direction
Adoptad this 7% day of August, 2023,

e
o i

Clerk to Board of Comn

Commissioners

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues
40380530-433500 MISCELLANES §3,353.66
Expenses
405300-574400 GRANT PURCHASES 3,66

his Budget Amendment is made o appropriate funds that were received through a grant
Tor the Fire Department to acquive AED's.

This will result in no change to the Contingency of the General Fund.

Balanee in Contingency $40,000.00

Seetion 2, ics of thiy budget amendment shall be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their d
Adopted this 7" day of August, 2023,

[ W, (R

Clerk to Board of Commissioners

Chair, Board $&d ommissioncrs

2023-24-BA004

CAMDEN COUNTY BUDGET AMENDMENT

B IRDAINED by the Goves
that the following amendment he
ending June 30, 2024.

Board of the County of Camden, North Carolina
ade to the annual budget ordinance for the fiseal year

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues
10360612-402001 PRIVATE DONATIONS $10,000
Lxpenses
106120533100 GRANT PURCHASES 10,000

This Budget Amendment is made to appropriate funds that were received through a grant
for the Community Parl.

This will result in no change 1o the Contingeney of the General Fund.

Talanee in Contingeney $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk o th
Governing Board and to the Budget Officer and the Finance Officer for th
Adopted this 7 day of August, 2023.

Clerk to Board of Commissioncrs Chair, Board of Commissioners

2023-24-BA00S

CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Caralina
i

that the following amendment be made to the annual hudget ordinance for al year
ending June 30, 2024,

ion 1. T d the General Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE  DECREASE
Revenues
10360621-434868 STATE GRANT $2,800
Toxpenses
106210-533100 GRANT PURCIIASES 2,800

‘This Budget Amendment is made to appropriate funds that were received through a grant
for the Senior Center to do a Shred Event.

This will result in no change to the Contingency of the General 'und.

Balanee in Contingency $40,000.00

ed to the Clerk to.

Seetion 2. Copies of this budget amendment shall be furs he
mee Officer forr their direction.

Governing Board and to the Budget Officer and the Fir
Adopted this 7" day of August, 2023.

1 N

Clerk to Board of Commissioners

Chair, oard
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2023-24-BA00G

CAMDEN COUNTY BUDC

BE IT ORDAINED by the Governing Board of the County of Camden, North Caralina
that (he following amendment be made to the annual budget ordinance for the fiscal year
ending Junc 30, 2024,

Section 1. To amend the General Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE _ DECRI
evenues

1030510-433500 MISCELLANEOLUS $7.73331

Expenses

105100-557000 MISCELLANEOUS 773331

"his Budget Amendment is made (o appropriate funds that were received from the ABC
Store to the Sheriffs Department.

‘This will result in no change to the Contingency of the Gieneral Fund.

Balunce in Comtingeney $10,000.00

Seetion 2. Copics of this budget amendnient shall be furnished to the Clerk to the

Governing Board and to the Budgel Officer and the Finance Officer for thel
Adopted this 79 day of August, 2023,

Gz M Epure-

Clerk to Board of Commissioners

2023-24-BADOT
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Caimden, North Carolina

that the following amendment he made to the annual budget ordinance for the fiscal year
iz June 30, 2024,

Section 1, T'o amend the General Fund as follows:

AMOUNT
ACCT NUMBER TON OF ACCT INCREASE  DECREASE
Revenues
10360510-434898 Grant Revenues £10,000
Expenses
105100-574400 Grant I'urchases. 10,000

“This Budget Amendment is made to appropriate funds that werc received from Grant
manics received for the Sheriff’s Department.

This will result in no ehange to the Contingeney of the General Fund.
Balunee in Contingency $40,000.00
Seetion 2. Copies of this budget amendment shall he furnished fo the Clerk to the

Gaverning Board and fo the Budget Officer and the Finance Officer for their direction.
Adopted this 7" day of August, 2023.

Ko . v .

Clerk to Board of Commissioners Chair, Board of Commissioners

2023-24-BA00S

CAMDEN COUNTY BUDGET AMENDN

N

BE IT ORDAINED by the Governing Board of the County of Camden, North C
that the following amendmeni be ¢ {0 the annual budget ordinance for the fisca
ending June 30, 2024,

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE  DECREASE
Revenues

103855 10-402001 Private Donations $1,210

Tixpenses

105100-551400 Sherifl’s Fund Raisers 1,210

This Budget Amendment is made to appropriate funds that were received from donations
received for the Sheriff's Department.

“This will result in no change to the Contingeney of the General Fnd

Ralanee in Contingency $40,000.00

Copics of this budgef amendment shall be furnished to the Clerk to the
Board and to the Budget Officer and the Finance Officer for thei
Adupted this 70 day of August, 2023,

e ). R

Clerk to Board of Commissioners

direetion.

Chair, Bourd o

2023-24-BA00Y
CAMDEN COUNTY RUDGET AMENDMENT
BE IT ORDAINED hy the Governing Board of the County of Camden, North Carolina

that the following amendment be made to the annual mdget ordinance for the f
ending June 30, 2024,

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues
$1330800-437960 TRUSTLE ACCOUNT 11,856
Expenses
S18000-537960 TRUSTEE ACCOUNT 11,856

is Iudget Amendment is made to appropriate funds that we will be receiving for o
trusiee,

This will result in no change to the Contingency of the General Fund,

Balince in Contingency $40,000.00

Seetion 2. Copics of this budget amendment shall be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their diveetion,
Adopted this 7™ day of August, 2023,

G

Clerk to Board of Commissioners

13
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2023-24-BA010
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Gover

that the following s
ending June 3}, 2024,

ning Buard of the County of Camden, Novth Carolina
nent be made to the annual budget ordinance for the fiscal year

Section 1. To amend the General Fund as follows:

AMOUN|

ACCT NUMI DESCRIPTION OF ACCT TNCRIAS
Revenues
40380530-433500 Miscellaneons $10,060
Expenses

405300-523000 Non-Cupitalized Equipment 10,000

This Budget Amendment is made (0 appropriatc funds (v appropriate monies received in
the cquipment line for Shiloh Courthouse Fire Commission,

Ui will result in no chaage to the Contingency of the Cieneral Fund.
Balanee in Contingency $40,000.00
Section 2. Capics of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budgel (fficer and the Finance O
Adopted this 7 day of August, 2023.

‘I’JQAIM Wl @LU.P;/ P\%é BS
air, Boafd oflChnmnissioners

Clerk (0 Board of Commissioners Cl

C. School Budget Amendments

Budget Amendment
Camden County Schools Administrative Unit
State Public School Fund

‘The Camden County Board of Education at a meeting on the 28" day of June, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 28" day of June, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

year ending June 30, 2023.
Increase Decrease.
5100 Regular Instructional Support 49,064.59
5200 Special Populations Services 383.67
Explanation:
Total Appropriation in Current Budget $ 18791,597.69
Amount of Increase/Decrease of
Above Amendment + 4944826
Total Appropriation in Current Amended
Budget ... $ 18,841,04595

Increase Decrease
5100 Regular Instructional Services 64,014.71
5200 Special Populations Services 441156
5300 Alternative Programs & Services 282.87
5400 School Leadership Services 2,984.90
5500 Co-Curricular Services 2,282.84
5800 School-Based Support Services 9,142.62
6300 Alternative Programs 23.55
6500 Operational Support Services 47,335.86
6600 Financial & Human Resources 63,985.79
6700 Accountability Services 165.22
6800 System-Wide Pupil Support 7,326.61
6900 Policy, Leadership & Public 31,388.28
7100 Community Services 1,517.89
8100 Payments to Other Gov’t Units 170.15
Explanation:

Total Appropriation in Current Budget $ 3,332,865.00

Amount of Increase/Decrease of

Above Amendment +106,751.93
Total Appropriation in Current Amended
Budget ... S 343961693

Passed by majority vote of the Board of
Education of Camden County on the 28" day
of June, 2023,

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this 1% dnyofM§+ 2023,
R\ S

Passed by majority vote of the Board of
Education of Camden County on the 28" day
of June, 2023

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this_7% _day of Augost 20,
) N

Chaimiah, pogd of County Commissio
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Budget Amendment

Camden County Schools Administrative Unit

Federal Grant Fund

The Camden County Board of Education at a meeting on the 28" day of June 2023 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

year ending June 30, 2023.

Budget Amendment

Camden County Schools Administrative Unit

Federal Grant Fund

‘The Camden County Board of Education at a meeting on the 28 day of June 2023 passed the

following resolution.

Be it resolved that the followin
year ending June 30, 2023.

g amendments be made to the Budget Resolution for the fiscal

Increase Decrease
5300 Alternative Programs/Services 2,693.00
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget $  1,692,183.21
Amount of Increase/Decrease of
Above Amendment +2,693.00

Total Appropriation in Current Amended

$ 1,694,876.21

Passed by majority vote of the Board of
Education of Camden County on the 28 day

We the Board of County Commissioners of
Camden County hereby approve the changes

Increase Decrease
5100 Regular Instructional Services 253,099.55
5200 Special Populations Services 6,592.87
5300 Altemative Programs & Services 11,599.28
5800 School-Based Support Services 4,2874.86
6200 Special Population Support 2,603.02
6500 Operational Support Services 245,959.86
7200 Nutrition Services
8100 Payments to Other Gov’t Units 3,574.58
Explanation: Revenues increased for carryover funds

Total Appropriation in Current Budget S 1,692,18321

Amount of Inerease/Decrease of

Above Amendment + 0.00
Total Appropriation in Current Amended
Budget $  1,692,18321
Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 28% day | Camden County hereby approve the changes
of June, 2023, in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this 1% day of Magost

ChaisafgaBoard of Education

—

Secretary, Board bf Education

of June, 2023. in the County School Funds Budget as
indicated above, and have made entry of these

changes on the minutes of said Board,

this 1% _day of Aok 2023

Boazof County Commissi

[

(0Apa B <
Clerk, Board of County Commissioners

A Board of Edugation

Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

‘The Camden County Board of Education at a meeting on the 28% day of June 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Increase Decrease
5200 Special Populations Services
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget s 1,692,18321
Amount of Increase/Decrease of
Above Amendment ' 0.00
Total Appropriation in Current Amended
Budget ... s 1,692,18321
Passed by majority vote of the Board of ‘We the Board of County Commissioners of
Education of Camden County on the 28% day | Camden County hereby approve the changes
of June, 2023 in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,
this _1% day of _ 2
Secretary, Board of Education

Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

‘The Camden County Board of Education at a meeting on the 28" day of June 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Increase Decrease
5100 Regular Instructional Services 5,489.96
5200 Special Populations Services 14,024.44
5300 Alternative Programs/Services 5,423.78
5400 School Leadership Services 4,116.00
5800 School-Based Support Services 579.73
6100 Support & Development Servicy 9,394.89
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget 3 1,692,18321
Amount of Increase/Decrease of
Above Amendment + 0.00
Total Appropriation in Current Amended
Budget ... $ 1,692,183.21
Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 28® day | Camden County hereby approve the changes
of June, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,
this_1*_day of Ay 5t 2043 .

Camden County Board of Commissioners
August 7, 2023




Budget Amendment
Camden County Schools Administrative Unit
Child Nutrition Fund

The Camden County Board of Education at a meeting on the 28" day of June 2023 passed the
following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Budget Amendment
Camden County Schools Administrative Unit
Afterschool Care Fund

The Camden County Board of Education at a meeting on the 28% day of June 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Increase Decrease
7100 Community Services 94,468.43
8100 Payment to Other Gov’t Units 4,674.06
Explanation:
Total Appropriation in Current Budget $ 31675500
Amount of Increase/(Decrease) of
Above Amendment - 9914249
Total Appropriation in Current Amended
Budget $ 21761251

Passed by majority vote of the Board of
Education of Camden County Schools on the
28th day of June 2023.

[We the Board of County Commissioners of
Camden County hercby approve the changes
in the County School Funds Budget as

Increase Decrease
7200 Child Nutrition Services 34,497.26
Explanation:
Total Appropriation in Current Budget $ 809,953.61
Amount of Increase/(Decrease) of
Above Amendment + 34,497.26
Total Appropriation in Current Amended
Budget ... $ 84445087
Passed by majority vote of the Board of [We the Board of County Commissioners of
Education of Camden County Schools on the ~ [ Camden County hereby approve the changes
28th day of June 2023, in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,
this ~]% day of 4% st 20,

indicated above, and have made entry of these
changes in the minutes of said Board,

this B day of A&C\zslr 2023 .
Q

Secrefary, Board of Edu

Budget Amendment
Camden County Schools Administrative Unit
Other Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 28" day of June, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

year ending June 30, 2023.
Increase Decrease
5100 Regular Instructional Programs 3397.77
5300 Alternative Programs & Services 261.82
5800 School-Based Support Srves 51.93
6400 Technology Support Services 1,760.20
6500 Operational Support Services 4,900.95
6800 System-Wide Pupil Support 4,146.70
Explanation:
Total Appropriation in Current Budget $  239,523.54
Amount of Increase/Decrease of
Above Amendment + 14,51937
Total Appropriation in Current Amended
Budget ... S 25404291
Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 28%day | Camden County hereby approve the changes
of June, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,
— this 7% _day of 1 2023
, Board of Education
Secretary, Board o”’d“&

Budget Amendment
Camden County Schools Administrative Unit
Other Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 28" day of June, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023

Increase Decrease
5100 Regular Instructional Programs 1,172.36
6800 System-Wide Pupil Support 1,104.11
Explanation:
Total Appropriation in Current Budget $ 25400201
Amount of Increase/Decrease of
Above Amendment 227647
Total Appropriation in Current Amended
Budget ... $ 25631938
Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 28" day | Camden County hereby approve the changes
of June, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,
%@fl this 4®_day of &;5 5 2023 .
Ci::?\/Buurd of Education chamgﬁ i ;%:f(}nunly Commissioners

>

Eb‘

/
=)

AR .
Clerk, Board of Count

Secretary, Board of Ex

o
LY
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Budget Amendment

Camden County Schools Administrative Unit

Other Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 28" day of June, 2023 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

year ending June 30, 2023.

Secretary; Board of Education,

Increase Decrease
6800 System-Wide Pupil Support 2,444.12
Explanation:
Total Appropriation in Current Budget $ 25631938
Amount of Increase/Decrease of
Above Amendment + 244412
Total Appropriation in Current Amended
Budget ... S 258,763.50
Passed by majority vote of the Board of ‘We the Board of County Commissioners of
Education of Camden County on the 28%day | Camden County hereby approve the changes
of June, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,
this 1% day of i 2043
f, Board of Bducation

D. Pickups, Releases & Refunds

NAME

REASON

NO.

Tara Ann Jimenez

Turned in Plates - Refund

Pick-up/22787

$124.60

51360112

Thomas Jeffrey

Turned in Plates - Refund

Pick-up/22783

$246.92

64436351

Rhodes

Turned in Plates - Refund

Pick-up/22780

$132.13

70063335

Keith Marcellas Jones

Turned in Plates - Refund

Pick-up/22779

$164.86

67600091

Sonya Chanele Triggs Wharton

Turned in Plates - Refund

|Pick-up/22778

$127.54

Mark Edward Mocha

Turned in Plates - Refund

Pick-up/22777

$202.78

60058518

Jeremiah Isaiah Hunter

Turned in Plates - Refund

Pick-up/22790

$181.37

67008089

Stephen

Turned in Plates - Refund

Pick-up/22794

$250.45

83951399

Anitra Shannon Lineberry

Turned in Plates - Refund

Pick-up/22789

$197.46

52925944

Donald Lee Autery

Turned in Plates - Refund

Pick-up/22788

$159.02

70742714

Jim B. LLC

Defferred Taxes

Pick-up/22763

$2,385.27

R-129273-2020

R-136712-2021

R-158861-2022

Morrissey Property Services

Turned in Plates - Refund

Pick-up/22823

$284.11

54103951

Luby Franklin F Jr.

Turned in Plates - Refund

Pick-up/22841

$110.46

63508975
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E. Refunds Over $100

18

ACS Tax System REFUNDS OVER $100.00

77/31/23 11:28:30

Refund$ Remit T
190.30 LERETTA DLC ATTN: REFUND DEPT
P.C. BOX 35605

rence:
2021 R 01-

Refunds to be Issued by Finance Office

CAMDEN COUNTY

Drawer/‘rransactlon Info:
273771

907-00-91-7593.0000 20230731 99
907009175930000 21/22 ADJUS

Page

1

DALLAS X 752359788
139.28 WHITE,LETITIA D.BOGUES 2022 R 02-8936-00-25-8405.0000 20230720 1 273734
133 BOURBON STREET R-157777-2022-OVERPAYMENT
N NC 27921
329.58 Total Refunds exw
S-S Ondaon™ \
Submitted by : haaon Date -DVv-AD
Lisa S. Anderson, Tax Administrator Camden County
Approved by Date <-1 ’&3
i Camden County Board of Commissioners
F. Tax Collection Report
Tax Collection Report
JUNE 2023
Day Amount Amount Name of Account Deposits Simplifile #23| Internet
$ $ S b 8
1 2,949.78 2,949.78
2 2,774.70 2,774.70
5 250.60 250.60
6 37532 375.32
7 277.88 271.88
8 693.41 693.41
92 310.90 310.90
12 1,030.79 1,030.79
14 180.00 180.00
15 2,449.98 2,449.98
16 49.93 49,93
20 140.80 PSN - Debt Set-off 140.80
933.72 933.72
21 200.75 200.75
46,099.00 Land Transfer 46,099.00
1,233.22 PSN - 1,233.22
22 550.00 550.00
23 3,043.15 3,043.15
26 2,087.71 2,087.71
27 1,552.88 1,552.88
28 770.05 770.05
29 35,284.71 35,284.71
30 501.65 501.65
4,654.62 PSN 4,654.62
31,720.41 Land Transfer 31,720.41
Totals Collections | § 140,115.96 $ 56,267.91 | 8§ 77,81941 | § 6,028.64
Total Bank Deposit{ §  140,115.96 §  140,115.96
Simplifile / Internet
Refund $ - PSN Check fees - $4.40 - for info only, fees were paid to PSN
Over s -
Short
Other adjustment | § -
NET TOTAL §  140,115.96
Submitted by: Date: M
Approved by: Date:_ 8~ 1-4 z

Camden County Board of Commissioners
August 7, 2023




G. Vehicle Refunds Over $100
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REFUNDS OVER $100.00

North Carolina Vehicle Tax Systern
NCVTS:Pending Refund report’

Stows Refund

Tyoe

SOUTHMILLS, ! Froatan | 0070742714 Juuem "AUTHORZED 1106346045 | Refund Generated dus

NC27976 o proration on B

‘ . HO070742714-2022-
202200

Aithorization Date: .

-~ (s157.21)

clisng 56
$0.00° (5157.21)

" ar2s17073 83127 AM

JMENEZ,  JMENEZ 232 SGUTHM!LLS[ Proration nomsoua " ¥ Tag
TARAANN . TARAANN MICHASL MCPHERSON NC 27976 H | o proration on B : Surender
: JESUS RD H

#0051360912-2022-
100-0(

27 SO .
[ MCPHERSON NC 27976

"JONES, KETH JONES, KEITH
MARGELLAS  MARCEL

eral
to proration on 8l
#0087600091.2022-
1

S S— I |___2022.0000-00__ S
| TiNEBERRY, — LINEBERRY. LINEBERRY r‘mcmcum\ SOUTH WILLS, { Proration mom« I \i7187 AUTHORIZED | 186345050 | Rofund Generaled due «  Tag  08P8I2023. G
ANITRA i

@181}

$0007 (6181)
hung ' $153.

.19)

NG 27976 oprorsconon Bl Surender :
SHANNON + SHANNON ARTHUR i ; ! : #005292! :
HROGHA, MARK- MOGHA MARK ™™™ I 3 SOUTHHILLS | Prorafon H /ED | 168348012 Refund on n;;] N -ra;;‘1 0672872023 62012023 6:31:27 AW
OWARD - EDWARD ! GULPEPPER  NC27976 : _ " toproraton on urrender
E 5} i I #I060058516-2022-
R S L 2022.0000-00
| PREGMON, . PREGMON, 35000 SOUTH MILLS." mmmuccemssss . Refund Generaled dits
IKIMBERLY ANN;  KIMBERLY I FAMILYRL  NC27976  >=$100 | : i 10 adustment on Bl
iANN : i : #0067479556-2022-

___i____2022:0000:00
Refund Generated duo -

T
foprorationon BIl . Surender
#0070063335-2022.

T RHODES,  RHODES,
MCHOLAS ~ NICHOLAS
AUEXANDER ~ ALEXANDER

e

2315)
@

Tax_ (§16298)

Tax

§136.63)_ ¢
§150)

5000 (3141)
Refur

$0.00" (§i62.95)

n - - _ I —-—2022:0000.00,
| SALVATORE, . SALVATORE, SALVATORE, 2967 NORFOLK, VA~ Profation | 0069636725 Refund Generated due
CHRISTOPHERCHRISTOPHER THEODORA |SOMERSETLN 23518 - 0 proration on BI1
JINGTIA i . #0069638725-2022-
. ]
SCHNEDER, ~SCHNEIDER,  SCHNEIER, 102 CAMDEN, NG | Proraiion
THOMAS . THOMAS  MARYANNE PINEWOODOR. 27921 |
EF] i JEFFREY ! .
kil M | _ I 2022000000
"TIRIGES ' TRIGES I 1100TIERS ~ SOUTHMILLS, ~ Proraton | Remndl;rwmad!;\le
[ WHARTON, = WHARTON, PL NC27976 | to proration on Bil
#00855020562-2022-
SONYA . SONYA 2562

__GHANELE____ CHANELE |

Submitted by %of‘ wa.ma_

. -2
Date /—\‘L‘?“)"“)

Lisa S. Anderson, Tax Administratir Camden County

Date 7’ 1 ’9\ >

Approved by

REFUNDS OVER $100.00

North Carolina Vehicle Tax System

NCVTS Pending Refund report

[REFUNDS OVER $100.00 JULY, 23

Payce N: Primary Address 1 | Addre; s Refund | Plate Slalus [ Transaction (]

| o Number Reason

FUNDERBURG | FUNDERBURG' 108 TAYLOR SOUTHMILLS, ! Adjustment ; 0067605930 AUTHORIZED | 189663200 Refund Generated due . Miitary
LBLAKE | . BLAKE LEIGHDR NC27976 | >=$100 | i to adjustment on Bil
VIVIAN | VIVIAN #0067605930-2022-

| 0083508975 190523070 Refund Generated due

HOLLOMON, | HOLLOMON. | HOLLOVON, SOUTHMILLS, | Proration PENDING Tag
Y | LBy SANDY LEIGH MCPHERSON NC 27976 i to proralion on Bill | Surrender

FRANKUIN JR | FRANKLIN JR : #0063508975-2022-

i , - 5 5 Anna nann an
HUNTER, | HUNTER, 204 JOYS. SOUTHMILLS| Proralion : 0057008080 | TKW1053 { AUTHORIZED 169936212 : Refund Generaled due | Tag
JEREMAH | JEREMIAH CREEK RD NG 27976 o proratlon on Bl Sumender
ISAIAH ISAIAH #0087008089-2022-
MORRISSEY | MORRISSEY 167 BILLETTS CAMDEN, NC | Proration | 005410395+ 190298030 d Tag
PROPERTY = PROPERTY BRIDGE RD 27921 i o proration on Bl Surender
SERVICES LLC| SERVICES LLC] i #0054103951-2022-

| _
PARTAIN, i PARTAIN, 26878 IVY CAMDEN, NC | Proration | ORIZED 189936204 Tag
ARY | GARY NECK RD 27521 1o proration on Bil * Surender
HOLMES |  HowEes 2022-
ROSENBAUM, | ROSENBAUM, 585 01D SOUTHMILLS, | Adjusiment | 0071336115+ KAP366S | PENDING 1160522986 = Refund Goneralod due * Miftary
HANNAH LYNN, HANNAH LYNN| SWAVP RD NC27976 | >=$100 to adjustmen an Bl
#0071336115-2022-
STALLINGS, | STALLINGS, POBOX376 ~ HA  SHILOW,NC | Proration | 0070367632 BBD2681 | AUTHORIZED! 169936200 Refund Generated dus - Tag
KENNETH KENNETH 27974 H 1o proration on Bill Sumender
PAUL PAUL i ¢ #0070367532-2022-
SZYMANSKI, | SZYMANSKI, |~ as CAMDEN, NC | Proration | 0063951399 . JCNB191 |AUTHORIZED! 189936198 Refund Generated due ~  Tag
STEPHEN | STEPHEN CHERRY 27921 : o proration on Bill  * Surrender
| BLOSSOM : #0063951309-2022-

Submitted by 8@“‘6 a’\m Date ?_”23

D:
07/19/2023: 712212023 4:13:47 PM

10713112023

0712212023 712412023 10:34:13 AM |
0712612023 713112023 102804 AW

0712272023 712412053 10:34:43 AM ¢

0713112023

0712212023 7124/2023 10:34'13 AM |

i
07i22/2023 712413023 10:34:13 AM

Lisa S. Anderson, Tax Administrator Camden County

Date Z '7 ’Q 3

Approved by
T air Camden County Board of Commissioners

1843
1843
1843
2
1843
1843
3

1843
3

Tax
Tax

Tax
Tax

Tax
Tax

Tax
Tax

Tax
Tax

Tax

*(5106.05)

($1.22)

1(5109.29)

(s1.25)°

($17931)
(52.0).

(5280.88)
(3.29)

(5243.00)
(52.80)

(5187.49)
(52.16).

1(5422.73)

(84.80)

1(5247.60)

285

Change | Change
$0.00! ($106.05)

$0.00{ " ($1.22)]
Refund  $107.27,
$0.00] (§109.21);
$0.00]  (31.25)
Refund = $11048;
$0.00¢ (5176.31)
$000;  (52.0)]
Refund  §101.37:
$0.00] (5280.38),
$000]  (53.23),
Refund  $284.11;
$0.00] ($242.08)

;spuoi (sa.su)f
* Refund. - $245.66.

$0.00! ($187.49)!
$0.00,  (52.18)]

* Refund ~ $189,65

$0.00| ($422.73),
s0.00|  (54.86)]

$0.00| ($247.60)]
so00|  (s2.89)]
Refund - $250.45)

Camden County Board of Commissioners
August 7, 2023




H. Tourism Development Authority Bylaws Update

BYLAWS

CAMDEN COUNTY TOURISM DEVELOPMENT AUTIIORITY
(TDA)

The Camden County Board of Commissioners, per Resolution 2004-10-02 dated October 18, 2004,
crenled o Tourism Development Authority,

The following bylaws adopred by the Camden County Board of Cominissioners are for the purpose
ofthe Camden County Teurism Development Authority (TDA) to follow when conducting public
business:

1. Regular Meetings

The TDA shall hold a quarterly meeting on the second Tuesday of the Lrst month in cach
quarter (Jan. April, July, Oct). Lxeeptions muy oceur if rogulur mecting dates fall on o
Legal oliday. The meeting shall be held on the next business day, with acceptance of TDA
majority. Meetings shall be held at the Camden Public Libraty, and shall begin at 9:30
AM, unless otherwise stated

2. Special Meetings

The Chair, or a majority of the members of the TDA, may at any time call a spocial meeting
of the Camden TDA by signing & writlen notice stating the time and place of the meeting
and the subjects to be considercd. If a majority of the members call a special mecting,
members who call the meeting shall provide notice o the TDA Chair al least 48 hours
befors the meeting, The TDA Chair shall notify all members and lacal media at Least 48
hours before the meeting, Only those items of business specified in the notice may be
transacted at a special meeting, unless all members are present or absentees have signed a
written waiver.

If  special meeting is called to deal with an emergency, the nofice requirements of this
1ule do not apply. However, (he person or persens who call an emergency special meting
shall take reasonable aiction to inform the other members and the public of the meeting
Only business connceled with (he cmergency may be disoussed at the meeling.

3. Organizational Mecting

On the secand ‘Tuesday In October following the end of the fiscal year in which authority
members are appointed, the TDA shall meet at the regular meeting time and place. The
newly elected members of the TDA shall take and subseribe the aath of office as the first
arder of business. The Sceretary to the TDA shall preside until a new Chair is appointed
by the Camden County Board of Commissioncrs, Following the appointment of'a Clair,
the TDA shall elect  Viee-Chair from smong its members.

Auenda

‘The 1134 Chair shall prepare the agenda for the meeting. A request 1o have an item of
business placed on the apenda must be received at least three working days before the
meeting. Any TTIA member may, by a timely tequest, have an item placed on the agenda

The agenda shall include, for each item of business placed on it, as much background
information on the subjeet as is available and feasible to reproduce, which shall be attached
1o the agenda. A copy of the sgenda and aitsched materials shall be available for public
inspection as soon as (hey are completed. Each TDA member shall receive a copy of the
agend,

Public Address to the Authority

Any individual or group who wishes to address the T1A shall make o request to be on the
agenda to the TDA Chair at least three working days prior to the meeting.

Order of Business

Ttems shall be placed on the agenda according to the "Order of Business." The Order of
Business lor cach regular mevting shall be as follows:

Approval of minutes

Public comments
Discussion‘adjustment of agenda
Public Hearing

Old Business

7. New Business

8. Commilice Reports and Proposals
10 Chair’s Report

1L Adjournment

2
*
4
5
6

1. Call to order

However, by peneral consent of the TDA, ltems may be considered out of order.

Powers of the Iresiding Offieer

The Chair shall preside at meetings of the TDA. A member must be recopnized by the
Chair in order to address the TDA. The Chair shall have the following powers

L To rule motions in or out of order including the right to rule out of order any motion
patently oflered for obstruetive or dilatory purposes;

2. To determine whether a speaker has gone beyond rensonable standards of courtesy
i his remarks and 1o emertain and mle on objections from other members on this
ground;

3. Toentertain and answer questions of parliamentary law or procedute;

4. Tocall a brief recess at any time;

5. Toadjourn inan emergency

&
The Tourism Development Authority, at its July 18, 2023 meeting, voted lo conduet ils
metings as outlined in the UNC School of ication, Suggested Mrocedural
Rules for Local Appointed Boards, which is an accepted modified version of ltobert’s
Rules of Order.

. Adoption of the TDA Budget and A ization of
The TDA shall propose and submita budget 1w the County Manager's Office according to
the badget schedule adapted by the Camden County Board of Commissioners. The TDA
may make na single expenditure in excess of $1,000 withoul the expressed permission of
the Camden County Board of Commissioners given in open session of the Board of
Commissioners.

10, Quorum
A myjority of the membes ol the Towrism Development Authority shall constitute o
quorum, The number required for a quoram shall not be affected by vacancies. Tf a
member has withdrawn from a meting without being excused by majority vote of the
remaining members present, he shall be counted as present for the purposes of determining
whether a quorum is present

1L Minutes

Minutes shall be kept of all meetings of the TDA and a copy shall be provided o the oard
of Commissioners

Approved andl adopted by the Camden County Board of Commissioners this the 7% day of Angast,
2023,
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I.  Annual Agreement for Home & Community Care Block Grant — On file in the Finance Office; herein
incorporated by reference.

J. NC Dept. of Health and Human Services Request — County Manager recommended $100 towards
Operation Santa Claus.

i,
I SN NC DEPARTMENT OF ROY GOOPER + Governor
/e %; - DE 3
H ol 8% HEALTH AND KODY KINSLEY + Secrelary
N } HUMAN SERVICES KAREN BURKES + DSOHF Director
W 'VALOUR RICHARDSON + Center Director

July 26,2023

Camden County Commissioners
PO Box 190

330 East Hwy 158

Camden, NC 27921

Dear Commissioners,

Caswell Developmental Center is busy planning for the upcoming
Christmas season, We are, once again, seeking support for our Operation Santa
Claus Project from the County Commissioners. A successful project ensures that
every resident who lives at the Center will receive a new gift on Christmas morning.
Filling the Christmas wishes of all 227 residents including one from Camden
County is quite an undertaking for the Volunteer Services Department. We are
confident with the support of the County Commissioners our Operation Santa
Claus Project will be successful.

Caswell Developmental Center has been enhancing the quality of life for
persons with i and devel | disabilitics and their families since
opening its doors in 1914, We look forward to continuing our tradition of spreading
Christmas cheer and hope that you will join us by contributing to our 2023
Operation Santa Claus Project. To simplify the purchasing of gifts, we are
requesting that checks be made payable to: Caswell Center Foundation, Inc.
Please write “Operation Santa Claus” in the memo section of your check and mail
to Caswell Center Foundation, Inc. PO Box 1459, Kinston, NC 28503-1459.
Thank you for your time and consideration of this request.

Sincerely,

Loty

Danielle Howell, Director
Volunteer Services Department

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES + CASWELL DEVELOPMENTAL CENTER

2415 West Vernon Avenue Kinston, NC 28504
OURIER 01-26-04
www.ncdhis.gov + TEL; 262-208-4000 + FAX; 262:208-4238

ANEQUAL OPPORTUNITY / AFFIRVATIVE AGTION ENPLOYER

Motion to approve the Consent Agenda as presented.

RESULT: PASSED [4-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

ITEM 9. COUNTY MANAGER’S REPORT

County Manager Erin Burke included the following in her report:
e Attended the following meetings:
=  EMS Board Meeting
= TDA Meeting
=  Heritage Festival Meeting
o Started Website Update Process
e Reviewed Stormwater Concerns in South Mills with Brian Lannon — work scheduled for this fall
e  Met with South Mills Water Association Board of Directors — Discussed Due Diligence & ORC
Responsibilities
e Attended Pasquotank-Camden Public Safety Academy Graduation
e  Meeting with Dr. Jack Bagwell, COA President
e  Meeting with new broadband providers
e School of Government Course: Engaging the Community on Public Issues
e  Microsoft Office 365 Conversion with new safety protocols was enacted
e  EMS Director Position Update — Interviews likely in September
e Sentara Mobile Mammography Van — Camden Public Library; August 14® 8:30 AM — 2:30 PM
e  Shred-It Event — Camden Public Library; August 25%
e Camden Heritage Festival — September 23"
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Dismal Day — October 21%
Tax Offices Relocation — likely in September

ITEM 10.

COMMISSIONERS’ REPORTS

22

Commissioner Aydlett reported the following:
Attended Food Bank Neighborhood Hub Grand Opening
Attended 911 Board & Public Safety Meetings
Attended UNC School of Government Classes
Attended Public Safety Academy Graduation

ITEM 11.

INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES

Provided for information purposes only:
A. Register of Deeds Report

Camden County Register of Deeds: Tammie Krauss
June 2023 Daily Deposit

] I
DATE NC CHILDRINC DOM. |STATE COUNTY _ |RETIREMENAUTO FUND STATE _ |ROD |ToTaL
TRUST __ |VIO. FUND |REV. STAMPS|/REV. STAMPS TREASURY|GENERAL

06/01/23($ 500 | § 3000 | § 62573 | § 65127 | § 1041 | $ 6866 93.00 | $ 49694 |§  1,971.00
06/02123] $ - - _457.66 | § 47634 174]$ 10.08 18.60 | $ 8558 |  1,050.00
06/05/23] $ $ 40082 | $ 417.18 392[$ 2365 3100 [$ 20243 |$  1,079.00
06/06/23| $ 374,36 | $ 389.64 321(§ 19.76 18,60 | § 17243% 976.00
06/07/23 - s - 204 % 1208 |$  18.60 103.30 [ § 136.00
06/08/23| $ $ 3.57 22.52 24.80 187.11 238,00 |
06/09/23 § 52822|% 549.78 5.21 3141 4340 |$ 266.98 1,425.00
| 06/12/23]$ 500 |$ 3000 444 25,61 6.20 224.75 296.00
06/13123 -~ 391.02 406.98 1.99 12.28 12.40 106.33 930.00
06/14/23| $ ___5.00 | $  30.00 382.20 397.80 5.34 28.77 43.40 243.49 1,136.00
06/15/23 686.00 714.00 174 10.08 18.60 85.58 1,616.00 |

06/16/23|$  5.00 % 30,00 749.70 780.30 6.36 36.00 4340 [ § 30324 1,9
06/20/23 63.70 66.30 5.13 31.05 37.20 268.62 472.00
| 06/21/23|$ 500§ 3000 ~367.50 382.50 4.56 25.66 18.60 220.18 1,054.00
06/22/23[$ 500 | $  30.00 41356 | $ 43044 5.18 2731|$ 3720 | $ 24031 1,189.00
| 06/2323[$ 500 |$ 30,00 1,164.24 | § 1,211.76 682§ 3844 49.60 32614 2,831.00
06726723 ) 484,61 504.39 422|$ 2552 |%  37.20 214.26 1,270.20
06/27/23| $__ 10.00 | $  60.00 176.40 183.60 |§  4.60 21.27 24.80 |$  186.33 667.00
062823 352.80 367.20 492 30.14 37.20 255.74 1,048.00
06129123 647.78 |$ 67422 |$  561|% 3248 |$ 6200 |$ 27421 |$  1,696.00
06/30/23 1,035.37 | § 1,077.63 [$ 878 |$ 5399 |§ 68.20 | $ 454.63 |$  2,698.60
0.00
0.00
$ L.
TOTAL $ 4500|% 27000 |$ 9,301.67 | $ 9,681.33 | § 99.79 |§ 676.43 | $ 744.00 | $ 4,916.68 | §  25,634.80

Ledger Report Fee Distribution
TAMMIE KRAUSS, REGISTER OF DEEDS

Camden, NC

Date Range From Thursday, June 01, 2023 to Friday, June 30, 2023

Name

NC Children's Trust Fund
NC Domestic Violence Fund
State Revenue Stamp
County Revenue Stamp
Land Transfer Fee
Floodplain Map Fund
Supplemental Retirement
ROD Automation Fund
Dept Of Cultural Resources
Vital Records Fund

State General Fund

State Treasurer Amount
ROD General Fund

Total Distribution For Period

Cash Total

Check Total

Pay Account Total

ACH Total

Escrow Account Total
Overpayment Total
Total Deposit For Period

Amount
$45.00
$270.00
$9,301.67
$9,681.33
$0.00
$0.00
$99.79
$576.43
$0.00
$0.00
$0.00
$744.00
$4,916.58

$25,634.80

$775.60
$3,107.20
$399.00
$21,353.00
$0.00
$0.00
$25,634.80
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B. Library Report

Camden County Public Library
June 2023 Statistics

Visitor Count 1,654
Materials Check Outs & Renewals 4,486
Cloud Library Check Out (ebooks & audiobooks) 28 (9.9% decrense rom 6/22)
Computer/ Wireless Use 210/143
Questions Answered 218
Children’s Programs/Attendance 13/278
Teen Program/Attendance o/0
Adult Programs/Attendance 2/18
Outreach Programs/Attendance /0
Study Room Usage/Attendance 19/38
Meeting Room Usage/Attendance 3/18
Days/Hours Open 23/187
# ltems in Callection 21,238
Library Card Holders 2,568
Comparison by Year
20212023
Attendance Circulation
L880 s
L666
1460 -
168 27 2%
120
sose 20
an
500
400
200
o
2RUIUNE 3022 UNE 2022 JUNE 0LUHE  202UNE 2023 IUME

**The Library was closed 6/1-6/22 while moving to our new location. During this closure the facility was
closed to the public and all services suspended.

C. NC Forest Service Annual Report

otH RO
North Carolina Department of Agriculture
- e 1
and Consumer Services
N.C. Forest Service These progtams are a vital part of eur crganization and they educatc the public in fosestry and the provention of

‘Steven W Troxier Soott Bissatte wildfirzs. W eonductesd & programs in the county with ather lime spent o atlnding varinus VIT) mestings.
Camminsoner ssiear Comm ssians:

Lrbuan Awistance amd Pest Control

Ty 16,2023 We provide Camden citizens with advice and support on shad tees, windbreaks. and inscst & discase contral,
N Utban assislanze will continuc {0 be 4 prierity as the populafion insresses and mor land is developed, Tn an effort

to protect urban and forcsted arcas, cach year e conduct asrial and ground surveys for forest pest outbreaks. We

Deear Camlsn County Commissioners and County Manaser Crin Burke sontinually work with cooperative agensics: NCSU Extonsion office for shads e assistancs and the Narth
“arulina Department of Agricullure ta monitor lorest pest muvements

“Thus Letter tughlights the Norch Carolina Fotest Serviee's annual aceomplishments [or Camden County o liseal Other Serviees

sear Tl 20122 - Jun 223, The NCFS is esponsitle for the proeciion and deslopmat of all privaro and stuo .
svoodlands u che souity et genseal statuies. Canden County's forestland area sensiscs of $1177 as isted i We are alsa involved in ovarall emeracney response in Camden County. the State of Novth Caroling. and the

15 NCFIA survey. Ofthose acres. only 49,494 are nomiudustrial private that we have jutisiction over. At Southeast Compazl. We stand ready For natural disaster recavery elTorts such as hurricanss, Noods, Lomadoss, and
would Tike [0 Lake e opperiunity o mfama you of our pragram arms and the sccomplishments ice stoms.
miads W cach area, My Assistant County Ranger position is curzeatly vacant. aud we arc working hard to fill that
posilion Our Fores| Fir; Fquipmint Operalar pasition his heon staffed simce My Ty Reilh Norman and he i
il i SO inAEIQ v b sk s eQBing protession.

Summary

I fosl we had a vory suceossfil voar in all progeam aceas especially with position changcs. I really appreciate the
Fire Control supporL ol this beard o commisicnis and wur oher coaperalues in helping us achieve this sucees. I you neeal
e any assistance or have any quostions or coneaens: pleass Tocl fros 1o confast me ot

We had a langs velume of firg respanss calls ar Wo rospondsd 1o 27 calls with 22 of therss being wildfines

resultin 1n 7 warniug tiekets and 1 citation beig Jssucd. Other ealls were lalse alamms and Jegal or illegal eaptial
ms. Twas dispotchod to Western NC for inial attack response for fires hack in Octobor and went to the Croatan
i Forest €irent Lakos Fine as Sirike Toam Lemler outside New Born NC' rocenily in May. W hal 406

Buming Permits written by loeal agents and acquired by landowners oline. W have 3 Volunteer Fire

upprossian. Their quick

With helpp fram our District Offic staffin Chizaboih City; we prepansd 28 managoment plans for Caméden Steve
Landovicrs consestig of 980 acrcs. ‘Lhese plans help landowness mect financial and persanal bectivos for theis
timberland Thoss plans mdm- timber resources, wildlife, acsthetics. walor qualily. soil prakeedon. andor
reciealion uppwlurm. Jsing inform heir managemet plans, Canden landawners contracted with lree
planters for a total of 150 scros of harvestad woodland that was replanted. We are also responsibl for conducting
survival LL.:LL. o Tust year planting projects and Tand mezwsunement of all projects Fundzd sl state funds using
global positioning svstcm Lnstruments, We also <olkeened 204 Lbs. of seed 1o support our Stac Musseey i
Gialdsbore and vwe conducted 2 hazard neduction bums wialing ® acres for our landowners,

Sutten
Camnden County Ranger

We are also camunrtted to rndaml chick on fotestry Logging operarions. All forcstrs activitios must adhers to
Torest Praclice Guidelines and Bost Mamagement Practiccs These o and ragulalions protet wawr quality snd

122 foarest resousces in a susiainable mannet. We conducted 18 mspections and re-inspections an
1 fercs of forost harvestmg activrtics in the connty.

 Jo1e Uil Sanios e, Rleigh Nort: Laing 275561518
AN ~FA: 518 05T st gar
Gporwrity Employer

fiR
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D. New High School Progress Report

PROIJECT STATUS REPORT : AUGUST 2023
= New Camden County High School
MOSELEVARCHITECTS Camden County, NC

M. 15 Koln hers pregored this Monthly Broject Status Report 1 provide the Camden County Boor uf Fducation aad

Biord 6f Commitsioness an updale regording the Mew Camden Gounty High Sehoo) project. This regort is injended

to show the progress made on the project to date and prepare you for the “rext steps” as we canticue movieg

forward.

PROJECT STAKEHOLDERS:

CAMDEN COUNTY

Cawden County Board of Cammissioners Camden County Board of Education
Tifcy White, Chair Dr. Jasan Banks, Chair
Ross Murro, Vice Chaie I3 ve Chai

Sissy Aydlett, Commissienes Hevin Heath, Boerd Mcaber
Randy Krainiak, Commissicner wagen O'feal, Board pember
Tray Leary, Commissianar Christian Cruerzan, Baard Marsher
Camden County Manager Camden County Schaots Supsrintendent
Erin Burke, County Manauer D Linda Care, Superinteadent
PROJECT STATUS SUMMARY:

Over he course 0” recent monihs, the Design-Build weam, 1. 5, Kahn and Moseley Architects, received diretion
from the Board of Education and Board o Commissiorers 1o proceed wilh the Lcrstory design appraach on the
Hury. 333 site with 3 Losal project budgel of $HG,006,C00. This new desian will accommadite 80C students.

The kick-off stesring committes mesting was hald on June 27, 2023. The stesring commit=e iz mada up of
represenatives from the Board of Commissianers, Aoard of Fducation, and County and Distriet staff, During this

I£ e PROJECT STATUS REPORT : AUGUST 2023

Woeet Earmsnstery ovien Hew Camden Caunty High School
MOSELEYARCHITFCTS Camden County, NC

ed to USDA tar
S reulewing, and

prepared. The Phase L £54 has been updatad by Ti
few. The Eruironmentl assessmen: will require some additional updaces and Temacon
preparing o propasal for 1his sifart. The Desigr-Build team fs expecting 1his proposal within the nex vtk
an onice et e, il will De provided Lo Uhe County and Distric: a e, will an xpected Limehee for 1hese updales

mmons Group, ard the final rport was submi

e

be

Anew praject toref
undated throughout the project, OR zards were provided t both th Coy

sowsly being moritored and periadic estimare:
campleted 1o reflec: current market consd

ty ard Districs for 2ase of diszibusion
iper the management schedule} wil he.

2 rat month, the team will continue with the desisn phase and with praparing necessary dowmenzation
for the USDA loan

PROJECT MILESTONES:

Programming and Planning o

~ Please refer Lo the project websile for e project his.ory and imeline

Desin Phase a5k
=+ Canceptual { Schemacic Sesign 100%
+ Design Developmant 30%
Progress #stimate — antizipated ir Dctober 2023

o Corstruction Jozuments 0%
imate - anticipated in March 9624

Procuremens 0%

Construgtion Phase 0%

PROIECT FINANCIALSTATUS:

NCNGFSEF

meeting, the p committee and Design Build i - budget, funding. [ 1534 fomn Total Project
propersy due diigence, imefine, d mare. The rext stesring c meting wil
be hele on Wednesday, August 8, 2023 a: 2:0Cpm fuirtual) Bidget 550 530,000.0 $80,000,000
Silied (0 Do 53708618 S0.06 53,205,615
Pragramming meetings were conducsed on July 24 snd 25", 2023, During these meetings, the Design Build team [E——— St oS oy pem—
met with Discrict laadership and Faculty to review tha changes mads during the preparation of the cwarstory
oo hual design and determine i any adus s rerded to e made
Agreed unor adjusiments will be incorparated into the desian dacuments,
The Courty CFQ and Gesign-Build 2zarm met with the Counsys financial adhisor and USDA reprasenzative ta discuss
baginring <he Ioar applizatian prosess again. Documents nesding updates were discussed and are tumemy being
Page 10f6 Page2of6
K LB Kamn PROJECT STATUS REPORT : AUGUST 2023 K
e G Neww Camiten County High School B 8 ot PROJECT STA’TVUS 'C“"dm“c' A”G‘:“:;‘:E‘
Cormprsir G ow Carnden Caunty High Schao
MOSELEVARCHITECTS Camden County, NC N P dtv rg e
MOSELEVARCHITECTS amden County,
NEXT STEPS.
= Contirue the design development phise
+ Steering committ=e meeting on Wednesday, AUgust 2, 2073 a7 3:00pm (virtual]

) Lpdates
Conirue preparing and submitcieg dozumentation for the LSDA laan
. Contiue developing procurement datuments and information

Camplete the Ervironmartal Assessmant §

PROJECT PHOTOS:

Project Website: hitos Ziw . cchs projectcom/

i Layaurs faasisional cenderin

Renderings 6 he faund az the project websitel:

TWO STORY OPTION 1

Page 30f6

agure 2 Coneeptua! Foar 1an - 51 Foor

re 31 Lonceptusd Higor Fian - dnd Vieer

Fagedof6
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-tenved Leaing frea

K M8, Kann PROJECT STATUS REPORT : AUGUIST 2023
MW B S, e New Camden County High School
MOSELEVARCHITECTS Camden County, NC

K M ke PROJECT STATUS REPORT : AUGUST 2023
TN Bormuruction G, e Hew Camden County High School
MOSELEYARCHITECTS Camden County, NC
ATTACHMENTS:

3 Management Schedite

Page 50f6 Pape 6 of 6
D [Task Name Duration Start Finish 2024 2025 2025
Jun| Jul [Aug Sep Oct Nov|Dec Jan |Feb Mar Apr May jun | Jul |Aug Sep| Oct [Nov Dec Jan Feb Mar| Apr May|Jun | Jul Aug |Sep| Oct Nov Dec | Jan Feb Mar Apr May Jun | Jul Aug
1 | Preconstruction 1146days  Fri 4/10/20 Mon 8/26/24
2 Design Build Contract Execution 1day Fri 4/10/20 Fri 4/10/20
3 Early Design Phase (SD & DD) 347 days Mon 4/13/20 Fri 8/6/21
4 Site Selection 300 days Mon 4/5/21 Mon 5/23/22
5 Scope Addition/Selection 200 days Tue 4/26/22 Mon 1/30/23
6 Grant Award Announcements 0 days Tue 4/26/22 Tue 4/26/22
7 Project Paused for Funding and Site Evaluation 295 days Tue 4/26/22 Mon 6/12/23 |
8 Two-Story Design Phase 214 days Tue 6/13/23 Fri4/5/24 ]
9 Progress Estimate 10 days Tue 9/26/23 Mon 10/9/23 [ |
10 90% Estimate 10 days Mon 2/26/24 Fri3/8/24 |
11 Bidding / GMP 40 days Mon 4/8/24 Fri5/31/24 |
12| BOE & BOC Approval - GMP 1day Mon 6/3/24 Mon 6/3/24 L
13 LGCApproval GMP 40 days Tue 6/4/24 Mon 7/29/24 L
14 USDA Approval - GMP 20 days Tue 7/30/24 Mon 8/26/24 |
24 | Permitting 175 days Mon 4/8/24 Fri12/6/24
25 Camden County Site Plan Approval 40 days Mon 4/8/24 Fri5/31/24
26 NCDEQ Erosion Control Permit Review 40 days Mon 4/8/24 Fri5/31/24
27 NCDEQ Stormwater Permit Review 40 days Mon 4/8/24 Fri5/31/24
28 NCDOT Three Party Encroachment Agreement 65 days Mon 4/8/24 Fri 12/6/24
29 NCDEQ Sewer Permit Review 40 days Mon 4/8/24 Fri5/31/24
30 NCPWS Water Permit Review 40 days Mon 4/8/24 Fri5/31/24
3 NCDOT Driveway Permit Review 60 days Mon 4/8/24 Fri 6/28/24
32 NCDOT Two Part Encroachment Agreement 60 days Mon 4/8/24 Fri 6/28/24
33 Final Building Permit Review 30 days Mon 6/3/24 Fri 7/12/24
15 | Construction Phase 524 days Tue 8/27/24 Frig/2s/26
16 Site Preparation 80 days Tue 8/27/24 Mon 12/16/24
17 Foundations/Building Pad 140 days Tue 12/17/24 Mon 6/30/25
18 Structural 120days  Tue3/11/25 Mon 8/25/25
19 Exterior Construction 100days  Tue7/1/25 Mon 11/17/25
20 Interior Construction/Finishes 200days  Tue 10/21/25 Mon 7/27/26
21 Substantial Completion/Punchlist 24 days Tue 7/28/26 Fri 8/28/26
22 Owner Move-In 15 days Mon 8/10/26 Fri8/28/26
23 Final Occupancy 0 days Fri 8/28/26 Fri 8/28/26
Project: Camden County High | I project sumrary I wanual Tosk Pl swrony C Deadline +
School and Early College Split Inactive Task Buration-only I Finisheonly ] Progress
Date: Thu 6/22/23 Milestone * Inactive Milestone Manusl Summary Rollup p— Extermal Tasks Manual Progress
Summery "1 insctive summery I Manual Summary 1 oemivieone &
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ITEM 12. OTHER MATTERS

The Board returned to Closed Session to discuss personnel.

Motion to go back into Closed Session to discuss personnel.

RESULT: PASSED [4-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Motion to come out of Closed Session.

RESULT: PASSED [4-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Chair White reconvened the Board of Commissioners.

Motion to approve the County Manager’s salary step increase to $122,039 based on the contract agreement
and the annual performance evaluation.

RESULT: PASSED [4-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro
ITEM 13. ADJOURN

There being no further matters to come before the Board, Chair White adjourned the meeting at §:40 PM.

Camden County Board of Commissioners
August 7, 2023



	Item 1. CONSIDERATION OF AGENDA
	Item 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT
	Item 3. PRESENTATIONS
	Item 4. PUBLIC COMMENTS
	Item 5. PUBLIC HEARING
	Item 6. NEW BUSINESS
	Motion to reject the single bid for Contract-1 and re-advertise for the well drilling, testing and development.
	Motion to award the bid for Contract-2, the installation of the raw water transmission line, to low bidder Enviro-Tech Unlimited in the amount of $933,739.
	Item 7. BOARD APPOINTMENTS
	Item 8. CONSENT AGENDA
	Motion to approve the Consent Agenda as presented.
	Item 9. COUNTY MANAGER’S REPORT
	Item 10. COMMISSIONERS’ REPORTS
	Item 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES
	Item 12. OTHER MATTERS
	Item 13. ADJOURN

