Camden County Board of Commissioners
June 5, 2023
6:00 PM — Closed Session
7:00 PM — Regular Meeting
Camden Public Library Boardroom
118 Hwy 343 North

Minutes
A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on June 5, 2023 in the
boardroom of the Camden Public Library in Camden, North Carolina. A Closed Session was held at 6:00 PM to
consult with the County Attorney in regard to matters relating to attorney-client privilege.

CALL TO ORDER

The meeting was called to order by Chair Tiffney White at 6:00 PM. Also Present: Vice Chair Ross Munro,
Commissioners Randy Krainiak, Sissy Aydlett and Troy Leary. Administration Staff Present: County Manager Erin
Burke, Clerk to the Board Karen Davis. County Attorney John Morrison was present for the Closed Session only.

CLOSED SESSION

Motion to go into Closed Session to consult with the County Attorney in regard to matters relating to
attorney-client privilege.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to come out of Closed Session.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Chair White reconvened the Board of Commissioners.

INVOCATION & PLEDGE OF ALLEGIANCE
Rev. Boyce Porter gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]

MOVER: Ross Munro

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. PRESENTATIONS

A. Employee Recognition — Human Resources Specialist Beverly Fonville recognized Alfreda Gordon for 10
years of service with Camden County.

B. Trillium Health Resources — Director Bobbie Lowe presented the annual report for Camden County.

ITEM 4. PUBLIC COMMENTS

Dr. Linda Carr — School Superintendent Dr. Carr introduced herself to the Board and spoke in support of the two-
story design for the new high school.
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Jason Banks — Board of Education Chair Dr. Jason Banks spoke in support of the two-story design for the new high
school and encouraged the Board to finalize the plan to build on Highway 343 so that the project can move forward.

Jeff Jennings — Mr. Jennings expressed concern of the impact of the tax revaluation on the younger property owners
of the county. He encouraged the Board to consider a revenue-neutral or lower tax rate to ease the tax burden on the
citizens. Mr. Jennings encouraged the Board to decide on a plan to move forward with the new high school project
in that the students should be the number one priority.

ITEM S. PUBLIC HEARINGS

A. Proposed 2023-2027 Capital Improvement Program

Motion to open the Public Hearing for the 2023-2027 Capital Improvement Program.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

County Manager Erin Burke presented the Proposed 2023-2027 Capital Improvement Program.
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May 15, 2023
Camden County Board of Commissioners

Re: Capital Improvement Program (CIP) 2023-2027
Chairwoman White and Members of the Board:

‘The provision of adequate public infrastructure remains a top priority for the County. Being
only the 13" year having a Capital Improvement Program (CIP) process, the Board of

Commissioners have undertaken significant thought. discussion and consideration to estimate
critical facility needs and the costs therein for the County.

Financial policy specific to how the County governs the issues of debt, fees & user charges,
fund balances, competitive employment, and the ad valorem tax rate are shown in the
attached Resolution No. 2007-06-04. This Resolution puts in place measures to ensure the
financial strength of the County government as well as protecting the taxpayer. In addition,
the Board of Commissioners created a Capital Reserve Fund as a mechanism with which to
fund critical, non-school, county infrastructure projects.

With Camden County being a recipient of significant grant awards in furtherance of the
Board of C: capital policy goals, key projects are
moving forward. Over the past five years the County has been fortunate to receive grants to
assist with placing eritical infrastructure where it is needed.

Asignificant project included in the 2023-2027 CIP is the engineering and design of Phase II
of the Administration Campus Complex on the site across from the Historic Courthouse. The
Board has decided to approach this project in three phases. The first phase was the Library
and all the infrastructure necessary to support the remainder of the project. The ground
breaking and construction sarted in October 2020 on the new Library. Construction was
completed in June of 2022 and the facility will serve Camden citizens for many

The second phase will s
the S
house the Parks and Recreation D\.pannh.m and the Senior Center. The building will have a
space large enough to accommodate basketball, volleyball, bleachers, civic meeting rooms,
staff offices, and a raised stage for conferences and special events. The Senior Center will
have a large meeting room for activities, exercise room, staff offices, and a shared kitchen
for daily meal preparations and catering events.

art with plmnmg in the 2023-2024 FY when the Board will begin
ill

to relocate the Parl Recreation Senior Center. This building

process

Once the current Senior Center space is vacated it will be available for the Sheriff’s Office to
occupy. The Sheriff’s Office is operating at maximum capacity and is in dire need of a space
that can be converted to areas where evidence and special equipment can be secured as well
as a holding area. When all departments have re-located to the administration building, the
SherifP’s Office will occupy the existing building and have access to the existing parking
arca compound. Once complete this will become a secure ara

During the November 2020 el s 1o whether

ion the citizens had the opportunity to vots

Camden (‘m.nn cIp
202:

they supported building a new high school. The question was placed as a referendum on the
ballot and the citizens voted overwhelmingly in support of moving forward with a new high
school. MB Kahn was selected to conduct a feasibility study to analyze the current and future
needs. The study was completed and MB Kahn was hired as the Manager at Risk for the
project. Mosely Architects was also selected as the architect for project design. A ground-
breaking ceremony was held in May 2021 with a projected completion date of December
2024.

However, since that time a couple of significant events have transpired. It was discovered the
land designated for the new high school contains soil that is not conducive to constructing a
building of this size unless there is an enormous amount of excavation and back fill work
accomplished. Based on the current environment and inflation, the cost to prepare the site is
between $3mil & $4mil. When the County was made aware of this situation the County
starting researching for an alternate site. Discussion continue on whether to proceed with the
existing site or to seek an alternative.

In July of 2022, the Board of Education was awarded additional grant funding from the
Needs Based Funding Program. This grant and ones prior bring the awarded amount to a
grand total of $50mil to be applied toward the construction of the new school. These funds
will help ensure the County builds a first-class high school that Camden students and citizens
will be proud of for many years to come.

2025 will bring the completion of the Treasure Point Rural Education Center and the
relocation of the Cooperative Extension Office. This project has moved up on the CIP with
the award of $452,000.00 from a PARTF grant received in Fall 2022.

Lastly, the County endeavors to establish a new Emergency Medical Services (EMS)
Department, The 2023-2024FY will bring the hiring of a new Director with the goal of
establishing County based EMS in the 2024-2025FY .

Camden County has moved forward with incredible strides over the last year. It is sure with
the bold work of the Board of Commissioners going forward that the citizens of the County
will be well served.

Respectfully Submitted,

P

Erin Burke,
County Manager
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Introduction

s Program (CIP) is a community planning and fiscal management tool
ition, timing and financing of capital improvements over a multi-year

usually 4-6 years. Capital improvements refer to major, non-recurring physical
expenditures such as land, buildings, public infrastructure and equipment. The Camden County
CIP is a five-year plan that consists of capital projects for various departments/agencies of the
county government. The CIP includes a description of proposed capital improvement projects
ranked by priority, a year-by-year schedule of expected project funding, and an estimate of project
costs and financing sources. The CIP is a working document and should be reviewed and updated
annually to reflect changing community needs, priorities and funding opportunities.

Purposes of Capital Improvement Planning:

Ensure the timely repair and replacement of aging infrastructure.

Provide a level of certainty for residents, businesses and developers regarding the location
and timing of public investments.

Identify the most economical means of financing capital improvements.

Provide an opportunity for public input in the budget and financing process.

Eliminate unanticipated. poorly planned, or unnecessary capital expenditures.

Eliminate sharp incr and debt levels to cover unexpected capital
improvements.

Ensure that patterns of growth and development are consistent with the comprehensive
plan.

+ Balance desired public improvements with the community’s financial resources

Planning Process
Pn.pamhon of the CIP and annual budget are closely linked. The first year of the CIP, known as
he capital budget, outlines specific projects and appropriates funding for those projects. It is
u;\ml]) adopted in conjunction with the government’s annual operating budget. Projects and
financing sources outlined for subsequent years are not authorized until the annual budget for those
years is legally adopted. The out years serve as a guide for future planning and are subject to
further review and modification. Department heads submit to the County Manager information
relating to items that will cost in excess of $300,000 in at least one year of the CIP planning period.
The County Manager will review and study all items submitted by the department heads and
prepare a recommended plan that is provided to the Board of Commissioners. After review by the

Board, a public hearing is set to receive citizen input. When the plan is complete the Board of

Commissioners will adopt it with a resolution with the intent to include the firstyear proj
the annual budget. By providing funding for strategic investments at a given time and location, the
CIP helps ensure that development oceurs consistent with a community’s plans and vision.

Financial Policy
‘The following financial guidelines were adopted by the Board of Commis June 4, 2007:
« Debt service should be equal to or less than 15% of General Fund expenditures.
©The county will strive to pay outstanding principal debt within 15-20 years.
«  The county will strive to maintain its debt at no greater level than 2% of the assessed valuation
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of taxable property in the county.
he county willstive t0 maitain an availble fund balance equal t0 25% of the General Fund
budget at the end of each fiscal year which y higher

by the Local Government Commission.

General Fund balances in excess of targeted levels may be transferred to the County's Special
Capital Reserve Fund

Adoption of these policies will further ensure t s financial strength and in capital

planning,

For the past 13 years Camden County has embarked on a very conservative fiscal policy working to ensure
growth in the fund balance and a stronger financial position for the county government. The total
unreserved and undesignated general fund balance was $7.76 million at the end of FY2021-22. The
maintenance of a healthy fund balance must be continued so the County has the ability to arange
financing for large projects that have been identified.

Project Evaluation

Beginning in FY11 through today, project evaluation was done through interaction and discussion
between the County Manager and the Commissioners as well as input from the Department Heads. As
noted above the CIP is a working document and should be reviewed and updated annually to
reflect changing community needs, priorities and funding opportunities.

Project ion Criteria
Sections [Questions Considered When Evaluating Projects
Department Ranking > Whatis the departmental priority /ranking

for project?

v

Mandates/Safety Do he proect crable (e County 0 Gl
a new or existing ‘ands

Does the project liminate an immd
safety hazard for County citizens or

employees?

;_

v

v

When does the project need 1o b
completed? I the project related to another
priority project?

Demonstrated Need/Timing
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Tmpact on Operating & M
operating costs?

y
> Will maint
roi

were undertaken?

additional expense?

tenance Costs > Will the project save the County future

> Willthe project improve operating
ency?

ance cost be reduced if the

> Will the project generate additional
operating revenue or will it generate

Tmpact on Qual

of the County's citizens?

of Life > Will the project improve the quality of life

Addresses a defic

services servi

> Are current serv
inadequat

¥ in provision of public > Ts the County unable (o provide basic
s if the project is not completed?
in the project area

> Does the project improve County services?

Linkage to Board of Commissioners”

Vision Statement, other established by the

Long Range Plans, or Communi othe lona-rnge plans?
rt

ion Sta

priorities?
> nm the proj

the community?

> Do uh»wouumpmm t the priorities

tatement/goals or
Suppor > How willthe project help further these
t have citizen or community

> Dosethe project service a special need of

Board of Commissioners?

Funds/grants available from state, federal, and > Besides County general fund revenues, what
other sources funding sources are aailable 0 fund this
projec
> Can fees or revenues other than taxes be
raised to cover this project’s cost?
Extent of secondary benefits > Are there intangible benefits to completing
the project?
> Are there benefits to the project that are not
otherwise considered in the
evaluation?
Comments > What comments do you have about the

be considered by the
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Revenue Sources & Debt Service

One of the most important factors of financing a major project is the county's ability to pay the
debt service or the annual costs of the financing, There are several funding sources that will be
used to fund projects in the CIP. These sources are dependent on the type of project and the
financial impact on the taxpayers of the county:

General Fund Revenues - May be used to fund Pay as You Go capital projects with
amounts under $300.000.

General Obligation (GO) Bonds - The County may issue General Obligation Bonds
for larger projects such as schools. These bonds are legally binding and are a pledge of
the county's full faith, credit and taxing power.

Installment Financing Agreements_- In exchange for bank financing, County assets
are used as security for private placement of debt. This type of funding can be used for
any capital projects.

Certificates of Participation (COP) - Essentially a large instaliment financing
agreement (banks are limited on how much they can lend). COPs are usually rated a step
below a GO rating.

State and Federal Revenues - Projects may be financed through low interest federal
loans from USDA Rural Development such as the completed Camden Intermediate
School Project. Additionally, several projects have been financed by the use of state and
federal grants such as the Wastewater Treatment and Collection System.

Private Contributions - Private contributions from developers or adjoining landowners
that will become a part of a larger project.

»

w

s

B

Note: There are some limited recurring revenues that are to be used for debt service purposes.
Portions of the Article 40 and 42 Sales Taxes are restricted for the purpose of school-related debt
service or school capital outlay. The county also receives funds from the state Public School
Building Capital Fund (these funds are generated by the state corporate income taxes) that can
be used for debt service: however, the status of these funds is uncertain based on the
unpredictability of the NC Education Lottery proceeds and other economics.

Revenue Sources:
*  Restricted portions of Article 40 & 42 Sales Tax
 Annual contributions to the Special Capital Reserve Fund per proposed policies
+  Accumulated funds in the Special Capital Reserve Fund & School Capital Reserve Fund

Camden County CIP
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Revenue Sources & Debt Service

Resources [Project Types Advantages [Disadvantages.
Pay As You Go [Assets with short Saves interest and [Limits funding for
useful lives other costs of issuance  |capital needs

or where most of
benefit is achieved

and relative to the
total Pay As You Go plan

early

Assets for whmh Preserves financial Creates an uneven flow
matching local funds fexibility of expenditures

are required

Assets that are not Protects borrowing

expensive to acquire eapacity

capacity of the Pay As
You Go plan

frequently for [No voter approval

[Projects can be phased [Enhances credit
with reasonable quality
[annual expenditures
General Obligation | Assets with long useful [Permits governments | Adds financial and
Bonds. lives to acquire assets as administrative costs of
needed procuring capital assets
[Projects tht are expensive to |Levels out capital Limits flexibility by
acquire or that exceed the  [expenditures committing revenues for lfe of
capacity of the Pay As You the bond issue
Go plan
[Reauires voter aoroval
Certificates of [Projects that are [Permits governments | Interest cost may be
Participation expensive to acquire To acquire assets as higher relative to
or that exceed the needed issuing debt

d coordinate

purci
equipment, buildings
and real property
Grants [Assets qualifying for [Expands size of capital _|Limited amount of
program withlittle or  [unrestricted grants
o cost to local availability
taxp | Added administrative or
Private Contributions |Faciliies adjacent to L [Added staff time
capital and/or requied to deniy
- activities
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Funding Method for County Capital Reserve Fund

Land Transfer Tax: The Land Transfer Tax is placed in a Capital Reserve fund to support projects in
the Capital Improvement Plan and transfers from General Fund balance when it is in excess of
targeted levels (Resolution No. 2007-06-04).

It is projected that the Land Transfer tax will generate approximately $700,000 in FY 2022-2023. These
funds are applied to approved capital projects and debt service. Currently $.01 of the county-wide ad
valorem tax rate generates approximately 168,810 in taes collected by Camden County.

School Capital Reserve Fund

The School Capital Reserve Fund will continue to be the primary means the county uses to fund school
capital projects. Currently capital projects are funded by that portion of the Article 40 & 42 sales tax that
is earmarked for school construction by the state. The county also may request funds through the State
Public School Building Capital Fund. Lottery this F ved
for School Capital projects. Articles 40 & 42 Sales Tax will generate approximately $595.000 annually that
goes into the School Capital Reserve Fund. It needs to be noted that falling tax revenue is going to
be a problem for Camden County due to the COVID-19 virus. Sales taxes on retail, restaurants
and hotel rooms are all taking a hit, as is the state’s income tax. From a finance perspective it is
this unknown that local leaders need to be very cautious with moving forward with increasing
debt.

Enterprise Fund

South Camden Water & Sewer District: The South Camden Water & Sewer District is an Enterprise
Fund that provides water and sewer o residents of Camden County who live in the Courthouse and Shiloh
Townships. Water service is available throughout the two townships and sewer service is available only
in a smaller area that is along the US158 / NC343 corridor. The County did make sewer available in the
Core village of South Mills due to failing septic systems a few years back. This fund has been in operation
since 1996,

A Reverse Osmosis Water Treatment Plant was constructed and became operational in 2002 along the
Pasquotank River in Camden Township near the central area of the county. This facility was built with
partial funding from the NC Rural Center.

There are two Wastewater Treatments Plants constructed and in operation in South Mills township
and the Courthouse township. The most recent in Courthouse which was partially funded through
an EDA Grant.

County Fire Districts

‘There are two fire districts in the county, the South Mills Fire District and the Courthouse-Shiloh Fire
District. The South Mills Fire Department station is located on Keeter Bam Road near South Mills. The
South Camden Fire Department has a fire station located on Sawyers Creek Road near the Courthouse with
asecond station located in the Shiloh Community along NC343 South. Residents in both districts
currently pay a total of 05 tax (01 fire tax plus a .04 general fund contribution). These revenues fund
the operation and capital needs of the fire departments. The county has contracts with both volunteer fire
departments detailing how the fire commissions will oversee the operation of the fire departments which
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includes special approval of all expenditures of $5.000 or more
In consideration of the current revenue gencrated from property tax county-wide, it is expected
that both districts will have adequate funds to provide for their operational needs and debt service
for capital needs for the next five years.

Adoption of Unified County Government

In May of 2006 the voters of Camden County approved the adoption of Unified County
Government. Effective July 1, 2006 the change was implemented granting Camden County both
the powers of a county as well as those of municipal government (excluding the creation of a police
department). This change in form of government restricts the creation of any other municipal
governments within the county thus assuring citizens of only one layer of local government and
one layer of taxation.

Utility Franchise Tax: A major benefit of the change in form of government is that it allows the
County to receive a quarterly allocation of the Utility Franchise Taxes which are typically only
received by municipalities. As the County grows and develops additional commercial tax base this
allocation increases.

Capital Project Narrative Descriptions:
‘The Capital Project narratives are organized in the following categories:
A. Approved/Funded - Approved and Funded by vote of the Camden County Board of
Commissioners;

: Infunded - R ded projects by the Camden County Manager but
currently Unfunded: and

C. Identified/Unfunded - Projects that have been identified by Staff but currently not
funded

Capital Project Narratives
A. Approved/Funded:
1. Construction of Raw Water Well
Project Description:
Priority Level: 1

Define Problem: Forecasied residential and commerei
fresh wa

al growth will require sdditional sourees of

Heeomnended Solation: In FY 2019-2020 test wells were installed and engineering, desipn plans
and construction enst estimate were obtained. The test well results for twe wells are good 30 it i
anticipited the construetion of s new well will start ither on the site on Seymour Drive or 343
South, in 2022-2023. The American Rescue et Plan will cover the cost of this eonstruction.

The water plant has a current cupacity ol 720 MGD and an average use of 495VGD, The Stae
allows 80% use of capacity hefore design work to increase capacity, which amaunts o 576,000
GPD. Sllhlm(‘[iﬂg the average use of 493,000 GPD |\m\'idE\ <‘nll}' K000 GPIY for additional
development use

Alternatives; None

Stage of the Projece: New Well and Raw Water tramsmission Tine in design phase during 1Y
2021-2022 by lingineering Services A, with an anticipated construstion n 1% 2022-2023, Tt is
anticipated that this design ean be utilized for twa sites.

Relation to Other Projects: This project is required 1o attract and support new and existing
businesses in Canden County.

Deseription of Lamd Needs: Land has been purchased, In 1Y 07-08, the county purchased live

additional well sites in close proximity to existing water treatment plant

Professional Design Work Detail: None

Operating Impact: Additional ilities and equipment maintenaie costs.

10 -
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2. Waste Watcr ixps US 158 East from [lardees 1o Country Club Road 3. istration Complex Phase IT Modified
Project Description: Exlsusion of sewer lines Lo (he Country Club Avca ineluding a 200-300- Project iption: C of an / Complex that will serve the needs of
acre potential mixed-use development as well as available parecls aleng US 15 county residents in a safe and efficient manner. This project will be built in three phases. The

Privity Level: 1

Define P m: Sanitary sewer infeastructure is needed to support econamic developiment.,
residential, and commereialiratail growth

Recommended Solution: Fxtend cxisling sanilary scwer line. Tstimaled cost 1o be lunded by the
terican Resene Act Plan

Alternatives: Commercial and Residential development is adversely affected without the sesver
line extension.

sludy 1o include vonsiruelion
Project material costs and

Stage of the Project: McGill Assosiates has prepared o Teasibili
fimates. An estima been prepared by MeGiTl Asson

petraleum prics are inercasing adding W the cost estimales

Relation to Other Projects: This project is required to attract and support new and existing
husinesses such as Towne Bank in Camden County. Wastewater service would have appositive
impaet with developing the arca adjacent 10 Shell Station. Also, residents along the Pine Stroct
anea have cxpressed s sirong imlerest in wastewaler service due Lo 2 variely ol sstem Fuiluzes,
The extension would also inerease the line sice ol the existing fore main from Lamb's Marina
1o the Courthouse Pump Station to support the additional flows

Description of Land Necd:
small pares] of land will have to be purcha
determined.

e sanitary sewer lines will run on the DO right-of-wavs. A
d for a proposed lft statien, exact location o be

P gl al 1
the engineeri

ign Work Detail: Nome, Feasibility study eonnpleted October 2013, however,
design will need to be updated.

Operating Impact:
and Lear,

he operating impact will be minimal with the exception of normal wear

Cosi to Too The cost 1o each property awner has not heen defermined af this time due o
increases in materials and labor. Onee the sewer line has been installed and owners are notified
the line is aperational they will he required o comnect within a reasenable amaunt oftime it he
determined by the County).

wless Canezs CTF

2007

Library (1% Phase) was completed June 2022. The 2" Phase consists of the construction of the
Recreation Center/Senior Center. The 3" Phase will consist of an Administration Building.

Pri

ty Level: 1

Define Problem: By using existing properties, the relocation of Tax, Water, & Planning will occur

suite. The long-term goal will be to house all
administrative facilities on one campus, and allow for the Sheriff’s Office to absorb the entirety of
the building they current co-occupy with Parks and Recreation and the Senior Center. Phase I1T
will include the construction of a building to house the following departments: County Manager's
Office, Human Resources, Finance Office, Tax Administration, Utilities, Planning & Inspections
Department  Parks & Recreation, Senior Center. The Community needs a Parks &
Recreation/Senior Center designed for that purpose.

Solut
acreage already purcha

of a Parks & S Center building on the
ed across the road from the Courthouse Complex.

Alternatives: Continue business in current structure.

Stage of Project: County purchased 7.69 acres across the road from the Courthouse Complex. A
formal space-needs study was conducted by Wooten Company in March 2016. An architectural
design firm will need to be secured to develop plans for a design build model of construction.

Relation to Other Projects: Completion of this project will free up space currently occupied by
the Senior Center for use by the Sheriff’s Office. It will also allow for the demolition of the space
that is currently occupied by the Planning Department, Water and Sewer, and Tax Administration.

Professional Design Work Detail: Design services will be solicited to work on a design build
model of construction.

Operating Impact: Increased efficiency in daily operations and improved services to the public.
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4. Broadband

Project iption: Easten Shore C is working with NCDOT and NCDENR
(North Carolina Department of Environment and Natural Resources) to secure county wide
permits in order to continue to install fiber along Route 343 North and South. Environmental is
all complete and signed off through USDA.

Prie

1

rity Level:

Define Problem: There is a critical lack of internet and broadband infrastructure throughout the
entire County. The COVID-19 pandemic has proven that internet access is paramount in
communicating when in a lock down situation. There has been significant improvement with
hardware acquisition and installment however there is much more to do before the County will be
to a point covering 95% of the area with internet accessibility.

Recommended Solution: Continue to install fiber and wireless hardware throughout the County
and provide affordable and competitive prices to the citizens. Also continue to seek out grant
opportunities and enlist other outside agencies as needed to move this project along

Alternatives: N/A

Stage of Project: Phase 1 would bring fiber from the North Water Tower to the South Water
Tower via the County Office and Library (Community Center). The point of connection to
MCNC (Microelectronics Center of North Carolina) will be at the Shipyard Road/343
intersection. Phase 1 would bring fiber from the North Water Tower to the South Water Tower
via the County Office and Library (Community Center). The point of connection to MCNC
(Microelectronics Center of North Carolina) will be at the Shipyard Road/343 intersection. ESC
s also extending the fiber to the Camden Business Park and is moving forward with fiber
installation in the Shiloh arca ed of the County.

Relation to Other Projects: Broadband installation throughout the County will improve
communications with other business, education, and global networks. This will also have a
positive impact on emergency response times of local first responders,

astem Shore Communications has performed a feasibility
ss from the Courthouse

Professional Design Work Deta
study for Camden County and is well on the way to having intemet ac
area to the Camden Commerce Park in South Mills.

Operating Impact: Increased internet coverage accessibility for 75 % of Camden County.

Camden County CIP
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Construction of a new High School/Early College campus with capacity for
800 students. Campus will include parking and athletic facilities.

1

Define Problem: ]
Buildings are over capa
allow for growth in this portion of the school. Current athletic facilities are scatte
insufficient to meet the needs of the athletic program. A bond referendum from November 2020
led to vote to add up to $33 million to the construction costs for the school. As of July 2022 the
Board of Education has secured $50million in needs based funding grants from the State.

Recommended Solution: Construction of a new High School/Early College Campus.

Alternative: Do nothing and remain at existing campus.

Stage of the Project: M.B. Khan Construction Company Inc. has been contracted to conduct a
design build of a new high school. The size and layout of the facility are being modified to
ensure the site on 343N is adequate.

Relation to Other Projects: None

Professional Design Work Detail: M.B. Khan Construction Company Inc. has been contracted
to conduct a design build of a new high school. The size and layout of the facility are being
modified to ensure the site on 343N is adequate.

Operating Impact:
Construction will likely commence 12-18 months from May of 2023. The Construction time
period will be approsimately two years. The new campus should open in Fall of 2027.

Camden County CIP
202

6. Treasure Point Rural Education Center

Project Description: Construction of the Treasure Point Rural Education Center to house the NC State
Cooperative Extension Offices. Soil & Water Conservation Officer, and 4H.

Priority Level: 1

Define Problem: The NC State Cooperative Extension Offices, Soil & Water Conservation Officer, and
4H are currently operating out of a mobil iler. There is inadk and no public meeting
space. Cooking classes have to be amranged with other facilities and summer camps are limited to fair
weather days.

Recommended Solution: Construction of a facility to include offices, demonstration kitchen, and
large meeting room along with ancillary storage and restroom facilities. The Campus will have new
improved parking and a new septic system.

Alternatives: Make no changes

Stage of the Project: A PARTF grant was secured in 2022 in the amount of $452,000.00 towards the
construction of the new facility. An architectural firm has been selected and final design will commence in
2023 with construction slated to begin in 2024 and completion in Summer 2025,

Relation to Other Projects:
This new fa will allow for the elimination of the mobile office trailer from the future administrative
campus.

Professional Design Work Det
Mark Kasten of Cahoon and Kasten Architecture will lead the design/build process for this project. The
Board of Commissioners voted at the March 2023 meeting to secure the services of this firm.

Operating Impact:
‘The new facility will increase the work load of the Buildings and Grounds Divsion. Public use of the
building is planned, and additional resources will be necessary to maintain the facility for this use.

Camden County CIP

2023-2027

ervices Department

Project Description: The creation of a new Emergency Medical Services (EMS) Department to
provide County owned and operated emergency medical services 24 hours a day to residents and
visitors in Camden County.

Priority Level: 1
Define Problem: Camden County currently contracts for 12 hour in-county EMS with
Pasquotank County. Residents and visitors deserve 24 hour in-county coverage with Camden

County supervision and oversight of services

Alternatives: Continue to contract with Pasquotank County with anticipated costs increases for
24 hour service and separate quarters for staff.

Stage of Project: A director position has been included in the 2023-2024FY Budget
$100.000.00 has been set aside to acquire refurbished equipment

Relation to Other Projects: None
Professional Design Work Detail: N/A
ing Impact: The creation of a new department will bring new staffing needs and new

istrative costs. Once the contract with Pasquotank is terminated, the c from the
contract will be used to partially fund the department along with insurance collections.

Camden County CIP
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B. Recommended/Unfunded:

1. US 158 Sidewalk Extension

Project Descriptions Creation of a safe pedestrian environment with the construction of side walks in
the area of the 158 and 343 intersection.

Priority Level: 2

Define Problem: The development of the Courthouse Township as a commercial center around
public uses such as Camden High School, the US Post Office, and future County community complex
is leading to increasing commercial uses and pedestrian activity among the uses. It is important to
accommodate the existing and future pedestrians with sidewalks to reduce conflicts with automobile
traffic and to encourage walking.

Recommended Solution: Require private development to install sidewalks within developments and
construct public sidewalks to develop an eventual sidewalk network within the core area. The first
section of sidewalks has been constructed around the Town Center project and in front of the high
school

‘The proposed project is to extend the existing sidewalk in front of the high school approximately 1900
linear feet to the Camden Square shopping and restaurant center. A&E cost approximately $8,500 and
s included in cost estimate.

Alternatives: None

Stage of the Project: As stated above some sidewalk exi
Unified Development Ordinance (UDO) requires
engineering and construction.

in the area and the recently adopted
new development. Project will require

lewalk
Relation to Other Projects: This project is will enhance and support new and existing businesses in
the Courthouse area.

Description of Land Needs: Project would be constructed in NCDOT Right of Way (ROW) and
require encroachment permits.

Professional Design Work Detail: None

Operating Impact: County would be for mai of sidewalk and any
landscaping

Camden County CIP
232027

2. South Mills Waste Water Treatment Plant (I

h Rate

iltration Pond)

Project Description: Increase wastewater disposal capacity to prepare for increased flows

sanitary sewer expansions.

P

ity Level: 2

Define Problem: The increased wastewater flow as a result of increased residential and
commercial development will require added wastewater disposal capacity.

Recommended Solutior

Study the feasibility of higher rate infiltration ponds for wastewater
disposal as opposed o the current spray field acreage located near the South Mills WWTP. The
benefits include using less land area and lower operations and maintenance costs together with the
ability to use this technology for adequate disposal during winter months

Alternatives: Continue to utilize the existing spray fields in South Mills Township.

Stage of the Project: Eastern Carolina Engineering has prepared a preliminary soils boring test
analysis at the current WW TP spray fields site. The testing shows the soils at the spray field site
would support the high rate disposal system.

Professional Design Work Detail: None to date.

Operating Impact: The operating impact will be minimal with the exception of normal wear
and tear.

Camden County CIP
2023

C. Identified/Unfunded:
1. South Mills Boat Ramp and Park

Project Description: Obtain property and construct a small Community Park in the South Mills
Township area,

Priority Level: 3

Define Problem: As the County's population grows, demand for recreation space and activities
will increase. Parks are an integral element of strong communities and promote healthy living
activities, especially when located in or in close proximity to residential areas. Currently all county
park facilities are located in the courthouse township at Grandy Elementary School. The distance
from South Mills to the one central community park is an obstacle to pursuing both organizational
and independent recreation, and the existing community park has little if any room for expansion
of park or parking areas.

Recommended Solution: Purchase 10 to 20 acres for construction of a community park with both
active and passive recreation arcas including baseball/soccer fields, playground equipment, and
icnic shelter. Limited funding may be generated from requiring fees in lieu of land dedicati

of a boat ramp and parking area on a S-acre tract at Turner’s Cut and Union Camp Road,

Alternatives

A

Stage of Project: Rescarching available land and opportunities
Relation to Other Projects: Allows expansion of outdoor recreational offerings.

Professional Design Work Detail: None started at this time. Wil need a general park design to
identify land requirements, prior to locating alternative sites possibilities.

Opera
budget.

g Impact: The project will increase Parks and Recreation operations and maintenance

20
Camden County CIP

2023-2027

2. South Mi

Waste Water Expansion and Disposal (Plant)

Project Description: The South Mills Wastewater Treatment Plant will need additional

treatment capacity and disposal to handle the increased flow demands from the residential
developments that are currently proposed. A PER was conducted to evaluate the options for
increased wastewater treatment capacity and the cost for each. The cost to add 100,000 GPD of
capacity to the existing treatment plant and disposal was approximately SOM. This expansion
would handle the first two building phases in the residential development and provide
information on how much additional treatment capacity is needed.

Priority Level: 2
Define Problem: Current Treatment Plant has approximately 10,000 GPD of treatment capacity
Left and two large residential subdivisions are under development

Recommend Solution: Construct additional capacity at the existing wastewater treatment plant.

Alternatives: Build a new wastewater treatment plant, or require developer to build a
wastewater treatment plant to handle wastewater flow produced by new development

Stage of the Project: A P.E.R. was completed to determine the most cost-effective alternatives
for increased wastewater treatment capacity.

Professional Design Work Detail: None to date.

Operating Impact: The operating impact would be minimal

Camden County CIP

2023-2027
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3. Public Beach

Project Description: Provide protected shallow-water access to the public for swimming and
sailing.

Pri

ty Lev 3

Define Problem: Currently there is no protected shallow-water access for the public to swim or
Taunch small watereraft. A public beach would allow for the access to the water and would
encourage residents and visitors to enjoy the natural resources of the county.

Recommend Solution: Seek land in a suitable location to provide access.
facilities.

parking, and public

Alternatives: None

Stage of the Project: Research.

Professional Design Work Detail: None to date.

Operating Impact: Maintenance of new park space and infrastructure improvements would
primarily affect the Parks and Recreation Department and Buildings & Grounds.

4. Dismal Swamp Trail Extension

Project Description: Complete the last section of the Dismal Swamp Trail to the Virginia state
line, thus providing another off-road link in the East Coast Greenway

P

rity Level: 3

Define Problem: Significant in investment was made in the early 2000s on the Dismal Swamp
il. The trail currently terminates at the Dismal Swamp Welcome Center. The remaining
portion north to the Virginia state line remains to be constructed. The completion of this link
would provide safe cycling access to residents and visitor.

Recommend Solution: Prioritize state funding, seck interstate commerce grants to support the
design work and construction for the project.

Alternatives: None

Stage of the Project: Rescarch.

None to date.

Professional Design Work Detai

Operating Impact: Maintenance of new park space and infrastructure improvements would
primarily affect the Parks and Recreation Department.

Camden County CIP Camden County CIP
20232027 20232027
5. Dismal Swamp Canal Boating Ame 6. New South Mills Convenience Center & Transfer Station
Project Description: The provision of land-based facilities, such as restrooms, showers, Project Description: A new larger convenience center and new transfer station to serve the
Taundry, fuel, pump-out, and a ships store to provide service to boaters traversing the Dismal residents of South Mills.
Swamp Canal.

Priority Level. 2
Priority Level: 3

Define Problem: The currently convenience center is undersized and difficult to navigate if
Define Problem: There is a lack of boater services between Elizabeth City and there are multiple customers present. It s also difficult to service for the contractor. The County
Chesapeake/Portsmouth Virginia. A facility that serves the Boaters would encourage visitors to uses a transfer station in a neighboring jurisdiction paying fees for the service.

stay in Camden instead of just passing through. The Welcome Center receives regular inquiries
on the distance to amenities, and have to send them on to Elizabeth City or Virginia leading to
potentially lost revenue.

Recommend Solution: The County could seck land adjacent to the Canal that would provide
access and support the landward facilities. Solicit private investment supported through an
updated Comprehensive Plan. Work would have to be closely coordinated with the Army Corp
of Engincers.

iternatives: None

Stage of the Project: Rescarch.

Professional Design Work Detail: None to date.

Operating Impact: A privately operated facility would have minimal operating impact to the
County, but has the potential for tax revenue generation.

Camden County CIP
2023-2027

Recommend Solution: The County should seek land that is adequately sized to provide service
to current and future development in South Mills. The site should be centrally located and easily
accessible to the contractor.

Alternatives: None

Stage of the Project: Rescarch

Detail: None to date.

Professional Design Wor

Operating Impact: Maintenance of new facility and infrastructure improvements would
primarily affect the Building & Grounds Division of Public Works.

Camden County CIP -
20232021
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Resolution No. 2007-05-04

A Resolution of the Camden County Board of Commissioners
Regarding Setting Financial Policics

Whereas, stability in fiscal affairs is a desirable objective, but a difficult goal for
countics to attain because many factors some of which are the relationship of the various
units of government, mandates, the changing economies and the limited authority of local
government; and

‘Whereas, the Board of Commissioners is of the opinion that the statement of minimum
standards of fiscal policy would help present and future boards and staff to adapt to the
changes that occur and help them to attain a reasonable measure of fiscal stability;

Now, Therefore Be It Resolved, that the Camden County Board of Commissioners does
hereby adopt the following financial policies:

Debt -

Debt service will not exceed 15% of general fund expenditures. In any
year where debt service is less than or cqual to 14% of general fund
expenditures at least 1% of the operating budget may be transferred to
capital reserve.

The county will strive to pay outstanding principle debt within 15-20
years.

‘The county will strive to maintain its debt at no greater level than 2% of
the assessed valuation of taxable property in the county.

Fees & User Charges —

As part of the annual budget process the County shall review the fees and
user charges. All changes to the schedule of fees must be approved by the
Board of Commissioners.

‘The County should charge fees if allowable, when a specific group of
beneficiaries can be identified, when it is feasible to charge the
beneficiaries, and when there is no reason to subsidize the service wholly
orin part, Fee levels should be set to recover the full costs of the services
provided, unless it is deemed necessary to partially subsidize the services.

Factors to consider in deciding whether a subsidy is appropriate include
the burden on property tax payers, the degree to which the service benefits
a particular segment of the population, whether beneficiaries can pay the
fee, and whether the service provides a broader benefit to the community.

Fund Balance —
‘The county will strive to maintain an available fund balance equal to 25%
of the General Fund budget at the end of each fiscal year which is
substantially higher than the minimum recommended by the Local
Government Commission.

General Fund balances in excess of targeted levels may be transferred to
the County’s capital improvement plan.

Competitive Employment —
The county will strive to maintain competitive pay rates by making annual
cost of living adjustments when cconomically feasible for the county
based on the consumer price index.

Tax Rate -
In an effort to stabilize the county’s tax rate, the Board of Commissioners
will adopt a tax rate that considers the succeeding four years anticipated
expenditures and will strive not fo change the tax rate prior fo the next
revaluation,

‘The Board of Commissioners will seek to limit the growth of the annual
operating budget to an amount that can be accommodated by growth in the
tax base as well as other state and federal revenues, without a tax increase
wherever possible.

‘The County will strive to annually review and develop revenue
projections, expenditures, and the fund balance for the next five years.

Adopted this 4" day of June, 2007.

(SEAL)

tesf

Ada J. Gdfganus
Clerk to the Board

Chair White opened the floor for public comments.

Motion to close the Public Hearing.

There were none.

AYES:

RESULT:
MOVER:

PASSED [5-0]
Sissy Aydlett

Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to approve the 2023-2027 Capital Improvement Program as presented.

MOVER:
AYES:

RESULT:

PASSED [5-0]
Sissy Aydlett

Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

B. Proposed FY 2023-2024 Budget

Motion to open the Public Hearing.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Troy Leary

Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

County Manager Erin Burke presented the Proposed FY 2023-2024 Budget.
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Budget Message

CAMDEN
COUNTY

FY 2023-2024 BUDGET MESSAGE
May 15,2023
To the Camden County Beard of Commissioners

Pursuut to my duties as the County Manager aud Dudzet Officer | am pleasead to present for your copsideration
the proposed budger for fiscal year beginning Jnly 1, 2023, This budger has been prapared in nccordance with the
provisions of (eneral Stalule 159-11, the Tocal Govemment Fudget and Fiscal Control Act, Tn accontnce wilh
the Lecal Government and Fisal Control Acl, all funds have hecn balanued using & combintion ol nticipaled
reventies and cxisting fund bakmee monics, Notice of U proposed budget will be duly posted and shared with e
media. 2 public hearing is set for fune 5, 2023

BACKGROUND
This budget process began nearly a venr ago during oue to oue meetings with Departuent 1eads to diseuss their
\peratiy ud ta begin ipating their needs, Sulk: Iv, mid-year bidger reviews were conducted in

Tanuary to help project remaining expendilures for the vear and forecast needs for the coming budgel year. The
work begm in camest with the annual retreat in February. The guidanee received al (he retreal ranslated Lo
proposils at (e subseyucnl work sessions in April and May. Stall bas worked diligently Juring Uis e period o
tracke dowa cost increases, wouk thuough new property valuation projections, and obiain cost estimates for capital
plrchases.

TFrevions hudgets have heen very conservative in <pending. While this has allowed the fimd halance to grow, this
hias also boen al the expense of statling and cquipnient purchases. The County navigaled the (inancial challenges
prescuted during the COVID-19 Pandanic wilh aptitude wnd made hedihy Tomgcial decisions during u period of
unprecedented nnentainty, Canden did se¢ some slowing acioss wost fonts dusing the Pademic, There was no
steppage of reversal of growth, Previausly appraved residential and commercial grawih will cantimue &
the needs of the Comnly for mar s to come. This growth makes it erifical o conlinue o grow servie:
the demand,

2023 s the results ol the revaluadon process, The County has conduvted revaluslions every cight (8) years, A
sesult of the housing market beew durinp the prime Pandeanic yeers, particularly in rurl conmunities, Camden
sow an increase of § 436,78 (10 of valuation or 42.02% increase. This inerease was primarily dve 1o the
increase in Single Family Residential property values.

RECOMMENDED BUDGET
The FV 20123-2004 recommendsxd budget totals $31,605.501 00 far all Conty aperations. The General Fund is
FI8.3200894.00 ol hal olal.

The proposed budget was cralied with 1 doorease in the ad valorem tax. The propesed budgel hus « tas rate of 8,71
per S100.00 of valuation repres adecrense ol $.14, e proposed ad valorem tay rate is $.60 dovn From 8,74
this reduction is possible due 1o the merease in property values during the 2023 revaluation period. This dovrense is
intended to he sensitive fo the cost hurden of the tax pavers while recognizing, the needs of staffing, equipment
replacement, and general costs increases. There is no proposed change in the solid waste fee.

The projected revenues for FY 2023-2024 are as follows

Rt

nue Soul

Ad Valorem 1.035.00
Local Sales Tax Option S700,000,00
Vehicle Tax SHGE, 638,00
Cranchise Tax S740,000.00
Medicaid Hold Harmless S100,000.00
Article 40 SITS.060.00
Anisle 42

Special Revenue Fund $1.11%,
school Reserve Tund $2,804.612.00
Solid Waste Feo $320,000.00

Expenditures

Compared to the Y 2022-23 General Fund hudget of $15,324.997.49, the I'V 2023-24 budget proposes
$18,320,894.00 which represents an inerease of 82,995.896.51. The [FY2023-24 proposed general fund budget is
Dalmeed with $2.933,211.0¢ in fimd halance o finance County aperational expenses. The 17 2022-23 proposed
gencral fund budget was balancod with $094,232.27 in fund balanes Lo finance County operational expenscs,

The proposed budget is infended W support the necessary stalling and serviees (o mevt the expeetations ol the
citizens af Camden Gownty while amticipating firture neads and prajects

Departmental Bud gets

The proposed budgel includes seven (7) new positions in e Sherill’s ollics with ussociated vehivles and
syuipment. Other new pasitions include o Social Worker, 0 new position splil between Elections und the
Museur, and the establishment of @ new Emergency Medieal Serviees Department with (he position ol Dir
FY 2023-2024. Additionally, Lais budget ineludes the purchase ol up 1o seven (7) new vehicles and

1o be [illed
grounds cquipment for Waste
of living adjustiment and 4 3% increase in health insuranes costs.

nes

Water and Parks nud Recreation. The proposed budzgel also refloets a 4% cost

Below s a list of some of the major deparimental expenditures proposed for FY2023.24.

Dcpartment Proposed Budget
Revemtes 5268,193.00
Delt Service SL151497.00
Economic Dovelopment $48301.00 CCPS Current I $3,000,000.00
Eloctions 5176, Hopcline $3.000.00
EMS §199.036.00 oA $47,250.00
Extension $300,704.00 ion Fund $30,000.00
Finance 527852000 Food Pantry $3,000.00
Governing Body. S190.583.00 Albemarle Food Bank 53,0000
ICPC $83,809.00 Muscum S1,000.00
1z gal H30.000.00 Friends of Dismal Swanpy S1.000.00
Library S235.327.00 Grant Mateh S10,000.00
Vusewm $26.819.00 Jail Operation §275.000.00
Non-l S74.62000 4H s 0000
Parks & Recreation 5400557300 Albemarle Tideland Retirement X
Persommel 512873500 Tatal STILIRS.00
1 i i 565080600
Public Works Buildings & Other Funds
Grounds 573,340, 00 The county continugcs to pursuc reimbursements threngh the FEMA hazard mitigation fund from cxpenditurcs made in
Rogister of Decds S313.757.00 the wike of TTurricime Matlhew (Seplember 20163, Anticipated reimbursemens oxceed one million dollars
zl“"::’lrli““l‘;“ msé;{, :gfgg The county should continuc o focus on the sxpansion of scwer ssrvios o improve the finansial health of the sewer
> - o . sorvice fuad, Incsvase in nstomers also fnproves the function of the wasts water treatmont plant. Copletion of the
Soil & Water Conscrvalion $88,899.00 sewer scrvice extonsion wostard on 138 to Country Chub Road is slated for construction in b Y 2023-2024, weing
Tax §571,314.00 ARPA lunding. This will ullow Lem Lo pick up u number of commercial properties long the highway us well us
10 provide service (o soma privale residences,
EY 20232024 will sce the sompletion of sonstruction of a now well sitc using ARPA fanck. This sito will allow rest
times Lor existing wel .
Special Approprintions The Economic Development Projects fand and property in the associrted Commeres Patk will bs wrapping up in the

Ihe propesed budget includes §7.311.185.00 in special appropriations. OF that tatal, $3.293.950.0K is associated
with schoel funding. The Board of Commissieners committed to an appropriation amount for operating and capital
o graduated plan during the provious budgeling process. The request Irom (he schools exceeded (his

n the incronse in vosts for all operating vspenses, the recommended appropriation for the vurrent

2 expenes is $3,000,000.00 will and additional S387,200.00 for capital expenses 1o allow lor the
of anew activities bus. Appropriations for EMS service increased $17.893810 1o $648,643.00) in the proposed
budget with limergency 1

chise

Albemarle

Pascuatank Camden EMS 10
Lorestry $76.285.00
RC&D $750.00
Central € $A07,704.00
Lanergeney S542,682.00
Sewer $169.939.00
M1King 50000
Special Iundis S1.040.00
Cowrt HouserShiloh Fire $3IN3,105.00
South Mills lire $251.038.00
1388

School Reserve Fund $387.200.00
3¢ 1ligh Sehool Operations $706.750.00

2024 fiseal year, There are a fow remaining propeetics ot to scll and intorost has sontinued to inerease.

For the 20
Whie this does not repre;
sach of the County’s parks,

2024 Fiseal Vear the
1 dews

mmumity Purk fund has been ahsorbed inte th Parks and Recnzation deparim:
ase in funding, it doss ullow for the depriments Lo hetler track expenditures in

The linal Lota] ol needs-hased grant lunding rec
$50.000.000.00 There funds in sddition 10 tho
canstruction of 8 new stato-of-the-art high s
completed in 1y 2

d [or Lhe womatruction ol the new Camden County Tigh Schawl, is
12 colleoted From the 2020 hond relersndum will lead Lo the

ool and carly eollage sampus. The finsl portions of planning should be
with construction beginming in late 2024,

SUMMARY

The proposed FY 2023-2024 budgst is marked with a renewed foeus on snsuring county depariments have the staffing
and tools they need 10 moot the cxpestations of the tax paver. Whilo the proposcd budget uscs a larzcr amount of fund
alunce than in the past, stall recognizes thal the increuse in persanns] omes with an incrense in “one-lime conts”,
including equipment und vehicles. The County has ulso commiltzd o the sol of developing u retention ud
replacement schedule for vehicles Lo ensure futurs vehicle replacsment costs are more evenly distributed,

Prices and inflation appear to be stabilizing but thers is not an antisipated rtucn to pr
inoreases. are reflevted in budgets wssosiuted with luel, vehicles,
Plant, and general service purchases. The projected numbers ars sonsercative, bul shou
increases.

pandeimic prices. These
hemicel casts Lor the Water
er the anticipated

10
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Camden County will conlinue 1o see growlh pressures From (he Tlamplen Roads wren s well as adjacent commumilies
dus o the matugal bewly of the arva. proximity o major metropelilan arcas, good schools. md low erime rate, The
County must remain diligent to not allow growth to outpace the ability to maintain existing services while expanding to
meet he needs ol new development, This udget addresses these items and a stated goal of developing a siralegic plan
and following that with updates to the Comprohensive Plan and Land Use Plan will ly out a path for future conuty
needs.

Respoct ibmiied,

—

e

Erin Burks, Connty Manager

Budget Ordinance

Ordinance No, 2023-06-01

Emergency Medical Servicos, 199,036
AN ORDINANCE OF DDIF (JCPC) §3,809
THE BOARD OF COUNTY COMMISSIONERS OF Seuior Center 157,196
CAMDEN COUNTY, NORTH CAROLINA, Lo N i
o1 AT St oil/Water Conservation ;
RELATING TO THE FY 2023 - 2024 BUDGET Capital Quilay/Debt Service 51407
_— . - Special Appropriations:
BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF CAMDEN Albemrle Commissi 7,500
COUNTY, NORTH CAROLINA: EMS 648,645
Conservation/FOresiy . ......... I 76,285
ARTICLE 1. BUDGET ORDINANCE RC&D 750
. . i C o Central i 407,704
This Budget Ordinance per .8, 159-13 heteby incotporates, in ils entirety, this Emergency 42,682
Budget for the County of Camden for FY 202324, adopted by the Board of §. Camden Walcr & Sever B 160,030
Commissioners on June 5, 2023, Said Ordinance may hereafier be referred to as the Special Funding 1.800
“Budget Ordinance”. The levy of the county-wide Tax Rate(s) and Fees affecting any and CH&S Fite Commission Four Cents 383,105
all county managed Funds will aceompsny and be adopted simultaneously with this Budget South Mills Fi i P Carits 51038
Ordinance unless amended per .8, 159-15. Soclal Ser 91,033
N . Sichoals - Ci to Capital Reserve 7,200
ARTICLEIL  GENERAL FUND Schools — Curreni Expense 3,000,000
. " New High School Operating 06,750 .
SECTION | - Appropriations:  The  following  smounts  wre  herchy Albemadls Hopalite 1000
apprepriated in the General Pund for the operation of county government and ils activilics College of the Albemarle.. 47,250

for the fiscal year beginning July 1, 2023 und ending June 30, 2024 in sccordance with the

Revaluation Fund JE 30,000
Budget Ordinance and the chart of aceounts heretofors established Lor this county. Camden Food Pantr 3,000
Albemarle Food Bank. .........o...ov.oveeienesooereereesen. 3,000
Gaoverning Body. $140,583 Camden Museun 1,000
County Admi 268,193 Friends ol (he Dismal SWam...«..e..ereveeerreennsieeereenenes 1,000
Elcction: 176,290 Alb, 13ist. Jail Operation: 275,000
Finance, 78,520 Cirant Match 10,000
Persomnel 128,735 4-H Tnswiance 3,004
‘T Supervisor 71314 Albemarle Tidelands Retirce. .- 10,500
Legals 50,000 c 40,000
Register of Deed 313,757
Planning Wungg TOTAL GENERAL FUNIY 18,320,894
3,84
Eeanomic Devel Commissi 48,301 SECTION 2 - Revenues: Tt is estimated tht the following revenves will be
Building & Grounds 92,980 available in the Creneral Fund for the fiscal year beginning July 1, 2023 and ending June
Sheriff 3,375,895 30, 2024,
School Resouree Officer (SROL...vven..

Tury C
Count Facilities

Ad Valorem and Vehicle Taxes:

DBudget Year $9,649,673
Public Works A PO VR3S SUIIAY-.oer oo oo 401,500
Traffic ... Penalties and Interest 40,000
Solid Waste.. House Bill 1779 100
Public llealth Other Taxes and Licenscs:
Fxtension State 1 eent Sales TAK coreoercrrerrriescererrere, 700,000
County Public Library. 2 Local Sales Tax - Att, 40 o
Parks & Recreation 402,573 Local Sales Tax - Art, 42.......
7 SRRSO, | | . Local Sales Tax — Art. 44

1Y 2023-2024 Budget Page 1 FY 2023-2024 Budgel
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Unrestricted Intergovernmental:

Al i 36,000
Refuge Revenue Shuring £,500
Utilities Vranch 700,000
Medicaid Hlold ITatmless . 100,000

Restricted Intergovernmental:
State Grants - TP, 64,812
Soil Water Funds 20,000
Capital Reserve & Transfer Tax for Capital Debt Service .... 187,262
Court Facilitics Fees 20,000
Alb, Comm, Nutrition Sitc........ I : 2,000
Sehool RESOUFCE OHTECT oo 131,530
School Capital Reserve Fund lor School Debl SCrvice ....... 982,506
New High School Operating Revemue...........................706,750
Sentor Center Grant 300

Iees and Permits:
Register of Deeds l'ees.

11,500

Building Permits and Planuing liees . 189,700
Tand Use Fee 3,000
Lensed Property 60,000
Tire Disposal Dist 15,000
White Goods Disposz 4,000
21,000

Di Tax Di 6,000
i 100

Solid Waste Fee 320,000
Cable Iranchise Fec 40,000
Gun Permit I' 13,600
Goll Cart Vees 300

PetiPrivilepe License:

5 Cents ler Bottle Fees...
Fixtension Fees
Library Fees

Recreation Fee:

Jail Fees
Sherifl”s Olffice Fe

ARTICLE L. SOUTH CAMDEN WATER/SEWER DISTRICT FUND

‘The [ollowing amownts are hereby appropriated in the South Camden Water/Sewer
District Fund for the fiscal year beginning uly 1, 2023 and ending June 30, 2024.
IR/ Plant Operation EXpenses...................
Waste Water Operation Fxpenses.
Distribution Expenses....
Debt Service. ...

329492
$2,046.403

ated that the following revenues will be available in the South Camden
Disteict Fund for the fiseal year beginning July 1, 2023 and ending Junc 30,

Sale of Water 1,359,600
Sewer Fees 110,000
Conneclion I 75,000
28,550

Fund Balanee ¢ iated 100,000
Capital Reserve Fund 203314
General Fund Contributi 169,939
$2,046,403

ARTICLETV.,  WATER/SEWER CAPITAL R

“T'he follawing amounts are hereby appropriated in the System Dovelopment Fee
Capital Reserve Fund for the purpose of collceting funds [rom new construction projects
which will have an impect on (e infrastueture of Camden County and establis
Menibrane Reserve fbr the fiscal year beginning July 1, 2023 and ending June 30, 202

Fund Balance Reserve 2,250
Membrane Reserve 0,250
$72,500

It is cstimated that the following wevenues will be available in the System
Development Fee Capital Reserve Tund for the fiscal year begianing July 1, 2023 and
ending June 30, 2024,

Itds estimated thal the following revenves will be available in the Courthouse and
Shiloh Fire Commission Jrund for the fiscal year beginning July 1, 2023 and ending June

30, 2024,
Tire Ta 95,776
4 Cent Connty Mateh 104
Teased Praperty 9,000
Tnterest Rarnings 1,000
$488,880

ARTICLE VI.  SOUTH MILLS FIRE COMMISSION FUND

The Tollowing amounts arc hereby appropriated in the South Mills Fire
Commission Fund for the fiscal year beginning July 1, 2023 und ending June 30, 2024.

Cleneral
Debt

231,296
113,000
$344,296

imated that the following revenues will he available in the South Mills Fire
Commission Fund for the fiscel year begining July 1, 2023 and ending Junc 30, 2024

Fire 62,759
4 Cent County Malct 51,037
Grant - y

Interesl

ARTICLE VI SOCIAL SERVICT

The follawing amounts are herely appropriated in the Sacial Services Fund for the
fiscal year beginning Tuly 1, 2023 and ending Tune 30, 2024.

Public Assistmee 217,864
Expenscs 1298351
§1,516,218

It is estimated that the Tollowing revenues will be available in the Social Services
Fand for the fiscal year beginning July 1, 2023 and ending June 30, 2024,

County inti
State/Federal Fund

1Y 2023-2024 Budpet Page §

Sale of Fixed System | Fees 31,000
Fings & Farlcilu Tnterest. 1,000
911 Viees for RAO Upgrade.......... 40,500
Other: 72,500
SherifPs Office Grants & DONAONS ...
Interest ARTICLEY.  COURTIOUSE & SIILOH FIRE COMMISSION FUND
Appropriated Fund Balance....... e fallowing amounts are hereby appropriated in the Courthouse and Shiloh Fire
Commission Fund for the fiscal year beginning July 1, 2023 and ending June 30, 2024
TOTAL GENERAL FUND $18,320,894
FY 2023-2024 Budget Page 3 1Y 2023-2024 Budget Paged
General Expen 388,880 ARTICLE VIIl. JOYCE CREEK DRAINAGE PROJECT FUND
Debt Service: 100,000
188,880  follo

ing wmounts e hereby appropristed in the Joyee Creek Draingge
Projest und for the fiseal year beginning July 1, 2023 and ending June 30, 2024,

Watershed P'rojects & FXPenses .......... e 34,160
1t is cstimated that the following revenues will be availsble n (he Joyee Crock

Drainage Project Fund for the liseal year beginning July 1, 2623 and ending June 30, 2024,
Watershed Tee 43,16

1,060
144,160

ARTICLEIX. REVALUATION RESERVE FUND

The following amounts are heteby appropriated in the Revaluation Reserve Fand
for the fiscal year beginning July 1, 2023 and ending June 30, 2024,

Teserved for Expenses. $30,500

1t is estimated that the following revenues will be available in the Revaluation
& lund for the fiscal year beginning July 1, 2023 and ending June 30, 2024.

Fund Balance 30,000
Tnterest 00

$30,500

ARTICLE X,  CAPITALRI

RVE FUND

The following amounts arc hereby appropriated in the Capital Reserve Fund for the
fiscal year beginming Tuly 1, 2023 and ending June 30, 2024,

Debl Servie 576,947
USDA Debt Reserve e 340,300
$1,117,247

imated that (he following revenues will be available in the Capital Reserve

L
Tund for the fiscal year beginning July 1,2023 and ending June 30, 2024.

Land "I ransfer Tax COlections ... 700,000
Tnvestment Eaming 5,000
Fund Balance A i 412,247
$1,117,247

FY 2023-2024 Budget Page 6
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ARTICLEXI.  SCHOOL CAPITAL RESERVE FUND

& July 1, 2023 and ending June 30, 2024,

Debl Ser 74,000
Tund Reserve: 1,400,612
School Capital Qutlay........ . 90,000
Camden Plantation Funds for Captal Outlay ... 150.000

52,804,612

Tt is estimated that the following revenues will be available in the School Capital
Reserve Fund for the fiscal year beginning July 1, 2023 and cading June 30, 2024,

045,000

Local Option & Restricled Sales Tax .
L

1,000
New High Sehwol Debi Service Revenve, . ... 1,606,612
Camden Platation 150,000

$2,804.612

ARTICLE XTI, DISMAL SWAMP VISITOR CENTER TUND

The following amounts arc hereby sppropriated in the Dismal Swamp Visitor
Center Fund for the purpose ol operating the Center with funds reeeived fom NCDOT for
the fiscal year beginning July 1, 2023 and ending June 30, 2024,

Center OPEraing IXPenses .. ... oo $1 76,447
DOT Fund 160,000
Gt Shop COntIIBULON .o 12,888
Tourism Authority Contril 559

$176,447

The following amounts are hercby appropristed in the Dismal Swamp Gifl Shop
Fund for the fiscal year beginning July 1, 2023 und ending June 30, 2024.

Gifl Shop ROVEUGS «..ovvvvevvvrmvsnrssssmsssssessssssnesssssssnsssssssssssness S35, (00

Gifl Shop Lxpen $35,000

ARTICLE XIIL. - FEREBEE COURTHOUSE TRUST FUND

For purpases of summary only, the following ameunts are hereby appropriated in
the Nancy M. & H. C. Ferebee, 11T Courthouse Trust for the restoralion of the 1847 Camden
County Courthouse for the fiscal year beginning July 1, 2023 and ending June 30, 2024

'Y 2023-2024 Budget Page 7

Tund Reser

$1,530

T'rust Fund Balance.....oo..ccc..o. -$1,530

ARTICLE XIV. REGISTER OF DEEDS AUTOMATION ENHANCEMENT
AND PRESERVATION FUND

lhu Tollowing mummla ate hereby apptopriated in the Repister of Deeds
ervation Fund for the purpese of funding for computer
m umgmo technology for H\e fiscal year heginning July 1, 2023 and ending Tune 30,

Technology $11,000
Register of Deeds Teehnology Funds 5,000
Interest 10
FUNA TBRIANCE. vt vt e 5990

S11,000

ARTICLE XV. CODE ENFORCEMENT REVOLVING FUND

The following wmounts are hereby appropriated in the Code Enforoement

Revolving Fund for the fiseal year beginuing July 1, 2023 and endling June 30, 2024,
Demolition FXEnses ... .. 359,600
Fee Coll; n 050
Fund Balunce i 550
559,600

ARTICLE XYL STORMWA'T

R MANAGEMENT UTTLITY FUNDS

At the May 5, 2014 Board of Commissioners meeting Ord: . 2014-05-01
was approved. This Ordinance established the South Mills Watershed, the Sawyer’s Crock
Watershed, the North River Watershed and the Shiloh Winershed and the pavcel Lee rates
relating o cach walershed. Any changes to the fee schedule will be adopted simuls
with this budget ordinance. The billing and collection will be in the same manner as
property taxes,

The following aniounts are hereby appropriated for funding the programs designed
to protect and manage water quality and quinity in the South Mills Watershed Fund
(Fund 36) for the fiscal year beginning July 1, 2023 and ending June 30, 2024,

Watershed lixpenses & Reserve .. 14,125

FEstimated Revenue §14,125

The following amounts are hereby appropriated for funding the progrims designed
{0 proteet and manage water quality and quantily in the Swwyer's Creck Watershed Fund
(Fund 37) Jor the fiscal year beginning July 1, 2023 and ending June 30, 2024

FY 2023-2024 Dudget Page 8

‘Watershed Expenses & RESErVE ..._...oooverivesiomnrecssomsinssoes $20,050

Estimated Revenue $20,050
“The following amounts arc hereby appropriated for funding the programs
designed (o protect and manage water qualily and quantity in the North River
Watcrshed Fund (Fund 38) or (he seal year July 1, 2023 and cnding June 30, 2024.

Walershed Lixpens

513,885
Tistimated Tnterest & Fees Collooted ... oo $13,885
The following estimated revenues will be available for funding the pragrams
designed to protect and manage water quality and quantity in the Shiloh Watershed Fund

(Fund 39) for the fiscal year beginning July |, 2023 and ending June 30, 2024.

Walershed Expenscs ... $14.279

Lstimaled Interest & Fees Collected... 514,279

ARTICLE XVIL TOURISM DEVELOPMENT AUTHORITY

“The following amounts are hereby appropriated in the Tourism 1evelopment
Authority budget for the fiscal year heginning Tuly 1, 2023 and ending June 30, 2024

General Expense: 33,976
Dismal Swamp Visitor Center ..

Donations 000
Oceupaney Tax Collections .. 20,000
Lnterest Larnings

Appropriated Fund alance

ARTICLE XVITL TAX PENALTIES SCHOOT, FUND

The following ameunts are hereby appropriated in the Tax Penaltics School Fund
budget for the fiscal yoar beginuing July 1, 2023 and ending June 30, 2024

School Current L: c. 58,100

1t is estimate that the following revenues will be available in the Tax Penalties
School Tfand far the fiscal year beginning July 1, 2023 and ending June 30, 2024,

Tax Penaltis 3,000
Tnterest on 100
Fund Balance 000
$8,100
FY 2023-2024 Budget Page 9

ARTICLE XIX. SCHOOL APPROPRIATIONS

SECTION 1 - The appropriations to the Board of Education, first, shall be made
from any such funds which are dedicated w the use of te schools, and secondly, shall be
mude [fom the general county fund revenues 10 the extent necessary 1o meet the approved
appropriation.

SECTION 2 - For purposes of sammary only as the actual figure
it the Budget Ordinance, the total appropti
Capital Expense is $587.200.

¢ contained
ion for Current Expense is $3,000,000 and for

SECTION 3 - Excepl as otherwise provided in this Budget Ordinance, this Budpet
Oulinance heteby incorporates by reference in its entirety the “PROPOSED BUDGET OF
T CAMDEN COUNTY BOARD OF EDUCATION FOR THE FISCAL YEAR
BEGINNTNG JULY 1, 2023 and ENDING JUNE 30, 2024" as presented to the Board of
Commissioners, and all language in said Proposed Budgel is incorporaled it (his
Qrdinang it were included within the body of this Oxlimmee. Said l‘wuubual Buclget
may hereafter be referred (o as the “School Budgl.l“ The county budgel does not inelude
any specil spproprintion for the supplement for teachers® salaties. "I'his will have o be
ineluded in the school budget.

ARTIC

XX. TAXLEVY

SECTION 1 - There is hereby levied al the rle of seventy-lour eents (74 cents)
pet One Hundred Du]ln[(SlUO) valuation of property lisied for taxes as of lanmary 1,
2023, for the purpose of raising the revenue listed in the General Fund, Article IT.
of this Ordinance,

Thirtzen cents (13 cents) of the of seventy-four cents (74 cents) is allocated for
the debt service and operational costs of the new high school as approved in the 2020
referendum. Ten cents (10 eents) shall be wpplicd W (he ndditional debl servive inourred
Lior the financing of $330 over 30 years; thres cants (3 cents) is appropriated for added
operafional costs,

SECTION 2 — There is hereby levied at the rate of four cents (4 cents) per One
Tundred Dollar (§100) valuation of praperty listed for taxes as of anuary 1, 2023, for the
purpose of raising the wevenue listed in (he Generl Fund, Anticle IL, Scction 2, of (his
Ordinimce 1o cqual the cxpenditures listed us CH&S Fire Commission Four Cents anl
South Mills Fire Commission Four Cents in the Genernl Fund, Anticle 1L, Section 1, of this
Ondinance.

SECTION 3 - The rate of tax as shown in Section | and 2 ehave is based upon
total valuation of properly for the purpose of taxation of $1,668,2854,630 aud an cslimated
colleetion rate of nincty-four percent (94.790%) for real property snd ninety-seven percent
(97.130%) for vehicl

SECTION 4 - There is hereby levied a tax at the rate of ane cent (1 cent) per One
Iundred Dollar ($100) valuation of property listed for the taxes as of January 1, 2023,
Incated within the South Mills Fire Proteetion District for the purpose of raising the revenue

listed in the South Mills Fire Commission Fund, Article V., of this Ordinance.,

FY 2023-2024 Hudger Page 10
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SECTION 5 — The rate of tax s shown in Section 4 abave is bused upon a total
valustion of property for the purpose of tuxation of S660.660524 with an estimated
colleetion rate of nincly-Tour pereent (94.790%) for read properly and ninely-scven percent
(97.130%) Lor vehic

SECTION 6 — There is hereby levied at the rate of one cent (1 cenl) per One
Tandred Dollar ($100) valuation of property listed for taxes as af January 1, 2023, located
within the Conrthause-Shiloh Fire Protection District for the purpose of raising the rovenue

listed in the Courthouse-Shiloh Fire Commission Fund, Article IV, of the Ordinance.

SECTION 7 - The rate of tax as shawn in Section 6 above is based upon a tofal
valuation of property for the purpose of taxation of $1,008,193,806 and an estimated
collection rale of ninety-four percent (94.790%) for real property and nincty-seven
percent (97.130%) for vehicle

ARTICLE XX1. OTHER PROVISIONS

ION 1 - The Camden County Dudget Officer is hereby authorized to wanster
tions within & Fundl as contained herein under the: following conditions:

(2] They may trnsfer amounts between objects of expenditure within a
department except salary amounts without limitations.

(b)  They may transfer amounts up to ten thousand dollars ($10,000.00) between
depariments of the same fund with an official report on such transfers at the
nexl regular mecting of the Board of Commissioners

(c)  They may not transfer any amounts between funds or lrom any contingency
appropriatian within any fund.

(@) They will assign legal costs to departments based upon the legal issue
involved

() They are authorized to approve expenditres up to ten thonsand dollars
($10,000.00).

(0 They may approve acceptance and expenditure of emergeney funding from
state or federal soures (Le. LIEAP) up to (en thousand dollars ($10,000.00)
with an official report on such funding al the next regular meeling of the
Board of Commissioners.

SECTION 2 - The Budget Officer and Finance Officer are hereby directed to make
any changcs in the budget or fiscal practices that are required by the Lacal Government
Budgel and Fiscal Control Ael.

(@) As pravided by G.8. 159-25(b), the Board has authorized dual cleetronic
signatures for each eheck or drafl that is made on Counly funds. The
signatures on the County accounts have been approved by the Board of
Commissioners

FY 2023-2024 Budget Page 11

(1) Al legal outstanding encumbrances al Junc 30, 2023 are hereby cariied
forward and re-wpproprinied s an amendment to the budget for the fiscal
year beginning July 1, 2023 and ending June 30, 2024

(&) The Board authorizes one principal aceount as the central depository for
funds received by the Finance Director. Other accounts authorized by the
Roard can be used for special purposes such as lhe enterprise fund and
various trust sccounts. Currenl aceounting technigues shall be used (o
assure that all funds will be preperly secounted for in the finaneial records
of the County.

(d) d to this Budget Ord lany fee schedule,
taxes or appropriations are allowed as provided herein or by boardd approval
in accordanec with G.8, 139-15.

SECTION 3 - The Budget Olficer and Finance Officer are hereby autharized to
enler inlo conlracisfagreements, within funds included in the Budget Ordinanec or other
aetions authorized by the Baard of Commissioners for the following purpos

1. lease of routine husiness cquipment;

onsultant, professi r mal service

3. Puwhase of supplies, materials, or equipment where formal bids arc not
required by la

for and ag for the ol grant funds from
Fedoral, State, publie, privite and non-profit organizations’ sources, and
other funds from other government units, for services to be rendered which
have been approved by the Board of Commissioners;

5. Construction and repair projects within the budget limits or us approved by
the Board of Commissioners;

6. Lisbility, health, life, dissbility, casualty, property or ofher insurance or
porformance bonds;

7. Other administeative contracts which inchide agreements approved by (he
Board of Commissioners.

All other contracts must be approved by the Board of Comniissioners and signed
by the Chairman of the Board. No other emplogees or officials may sign contraets on hobalf
ol the Connty unless duly appeinted to do 5o by the Board of Commissioners.

SECTION 4 - County funded agencies are required to submit an audit or ofher
detailed financial reports to the County Finance Olfiver cach yoar, Approved payments
may be delayed pending receipt of financial inlormation,

1Y 20212024 Budget Pape 12

"TON 5 -1t is the polivy of Camden County Lo not absorb any reduction in
State or Fedstal grant finds. Any decrease shall bo absorbed in the budgot of
or department receiving funding by reducing personnel or department expenditure
within the County appropriations as approved.

s 10 stay

SECTION 6 -Copics of this Budget Ordinance shall be furnished to the Clerk to
the Noard, the Budget Ofllicer, Finmee Dircetor, and the Tax Administrator for direction
in the carrying out of their duies.

A public hearing on this Budgel Ordinance was Leld on Juee 5, 2023

This Brudget Ordinance was adopted on the 5™ day of June, 2023

CAMDEN COUNTY BOARD OF COMMISSIONERS

ATTEST:
P
Karen Davis Frin Burke
Clerk to the Board Budget Officer/County Manager
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Schedule of Fees

CAMDEN COUNTY

Tee Schedule

n Feo $100.00

TABLE OF CONTENTS
O Building Inspection/Plauning 3
MORTH CARO LN~ OSA GIS Related Fee Schedule 6
Buundless Opportiinitie Pee Schedule for Abatement of Property 7
Parks/ Recreation Policies/Fees 8
Register of Decds Schedule of Fees 9
. o Sheriff's Office Fees 10
SCHEDULE OF FEES
FY 2023-2024 Pet Licenses 10
Senior Center Fees 11
Golf Cart Permits & Beer and Wine 12
South Camden Water Rate Schedule 13
South Camden Sewer Rate Schedule 14
Copies of Public Records 16
Public Library Fees 17
Stormwater/ Watershed Feos 18
Fee Schedule Certification 19
s
L
BUTLDING INSPHCTIONS AND PLANNING DEPARTMENT
FRUMIT FER SCHEDULE
DEMOLITION (Fire, Safety & EPA Iegs)
BUILDING PERMIY EEES avaton e - 500
IODULAR &
ALTERATIONSHEPATISIMIROVEMENTS
e e p 400 50 FL sio000 Overioosa. I soas R Overdtnsa 1. 5025050, Miimun 510000
ot $1000
suscruical,
el e 50054, 1. S04, Sevo epae s
s 51500 Seni Can w1500 P —————
TempareySovcs s7300 Wity Hoe Soves $15%0 iy dcion o s formed
* Any portion of building is used for slceping quariers
PLUMBI ilding, is i
Fonbi (Now Sk 500 fra—— 51500
MOVING OF ANY DUILDING WITHIN OR INTO THE COUNTY
anicaL Vi Fee Sioom
Vit Fe (e Howse ) sto000 Ao s s2500
RepaiSuvic Chngellpgnds 20 Sae She Changs Ot S50 RULICHEADIBERBOATLIFTIDOCK (T e S50
CoMMUNICATION ToWER
MisiuumFon 1500 Hecis S5m0 Je— s5000
NATURAL GAS AND PROPANE 110OKUP (RESIDENTIAL & ssom WD ENERGY sySTEMS
COMMERCIAL STRUCTURES) Tubies 5200000 cach
Reopeeion 510000 sk
GENERATOR
Electrical Fee. $75.00 Gas Hookup Feo $50.00 SOLAR FARMS
Uplostofoc 52500 [— 5050 erpaet
MANUFACTURED 1OMES , .
Singl wide 525000 Double wide. $35000 Trplowide $100.00 COMMERCIAL PERMIT PRICES
NEW CONSTRUCTION & ADDITIONS sas0san
AvprTIONS Misium e Fen si0000
SWINMING FOOLS, SPAS, & HOTTUBS
Commerciol Flat Fee. $100.00 MISCELLANEOUS
Commercl Wk ool sioven
ot v e 500 ComenCukin Hood Ss000e
In-Ground Flat Pee (lncludes electric) $150.00 pvales $i00.00
e A 510000
RAGE, 40 U BULDINGS Tempony S o Tl siootes
Minitum Fee $75.00 ‘Over 301 Sq. FL. $0.25/8, L. fomporary Service W/ ter )00 ex
Electric for Accessory Structurcs $75.00 ‘Tempomey Power Polo $75.00e8
FORCHIECKISHED ROOT
ECIUSILED 1O . Up o5500000 S10000
Uplo 5054, . (Miniman) sr500 Owrrsnsa b soosq Uplosson0n PG
CARPORTIPOLE BARNPOLE SHED (ot xclosd - Open o st 2 )
NEGLIGENCE FEES
Visiman e (Up 0 0050, F1) S50 Oneso05a.t. P NEGHGENCEIEES | oy oot
; gt cled o ot vy
SINGLE UTILITY INSYECTION
T Pt Mt e s2500 Skl ny ppcatle manitory wpeion
oo et on ot Al
sions " )
et o — o0 o Nl e ) vt
Orer' SqunoFet 510000 el whroundsign s15%0 i o e Rl Alves e
FOUNDATION O e LUILDING PERMIT FEES DUE AT TIME OF SSSUANCE
’ i - _——
IMPERVIOUS SURFACE (conerele, asphall, pavers, efe.) 35 day:
JPhceo 500 berpmi i s 525
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(ONS AND PLANNING DEPARTMENT
MIT FIEE SCHEDULE

LAND USE DEVELOPMENT VEES - DUE AT FIME OF APPLICATION
Al MUST be prid i i

Zoning Pornit
‘Specinl Use Permit
“Tomporary Use Pemi

Vacinnce
Odinance Toxt Amendment

Rezoning Fee
Firs 10 Acres

Intepretation Challenge/Appeal
Zoning/Floodplain Detennination Letier
Subdivision Feo

ivision

Prcliminary Plan
Constructon Deaving,

525,00
$400.00
$250.00
$500.00
$50000

$650.00 Plus S10 por Acre over First 10 Acres
25000 *

£2500

$5000 PerLot
$5000 PerLot

Final Pl Plan $5000 PerLot

Minor Subdivision $20000 Per Lot reated & ransfer plals

Planned Development

Master Pl See Rezonig.

Prolimimcy Plan $5000 PerLot

Coustruction Dravwing, $5000 PerLal

Fital Plot $5000 PerLot

‘Commeccial Site Plan Review

Majoc 520000

Minor $10000

Stormwvater Review Fec/Deposit

#*Major Comuncrcial/Residential Subdivision  (Over S nces) $6000.00
Minor Commescial/Resideatial Subdivision (3 074 ots) $2,500.00

*#Minor Commercial Ste Plan Reviewr $3,200.00

Residential Sile Plan 5250000

LAND DISTURDING ACTIVITY

i $50.00

dustment

zoning,

6
GIS

Prints

Xerox Copies

size [Black & White Price [Color Price
85%11 $0.00 $1.00
85714 | $0.00 $2.00

l 7| $1.00 5.00

Plotter Copies

24%36 $10.00 $15.00

[3674s $10.00 $20.00
Camden County Street Maps $1.00
Electronic Medin - Data Files
Data Type Price
D $5.00
GIS Parcel Layer $150.00
Each additional layer $25.00
Digital O $100.00

Customized GIS Worlc
Any customized GIS projects will be charged a per hour fee of: $60.00
a minimum of 1 hour charged.

Grass Cutting
Debris Removal

Car Removal

Removal of Structures

Motor Vehicles

Adwinistrative fee.

Code Enforcement
Fees for Abatement of Property by County

$150.00/alf acre $300.00/acre
$500 plus tipping fecs

Alf Costs Incurred by the County

Administrative Cost (This will be added to cach Abatement) $75.00

All Costs Incurred by the County**

TFees are for Chapter 94 for Public Nuisances and Chapter 90 for Abandoned and Jumk

his Fee Schedule is only if the County abates the property. If a contracior is hired
to perforn any abatement then the cost will be the contracted price plus an

*$%Payment for abatement is due 30 days after the date of the abatement. If the fees
are not paid a Tax Lien will be applied to the property.

Parks & Recreation

Recreation Youth Sports Registration Fe
Youth Volleybali and Basketball $40.00
Miximun fee per household per season $10.00
Out of County additional registration fee $20.00

Saturdny Night Open Gym for Basketball
County residonts $1.00
Out of County residents $3.00

Thursday Night Open Gym for Adult Volleyball
County residents $1.00
Out of County residents $3.00
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Ma
Moy
Maximum of 8 hour

wm of 4 hour
i of 6 hour:

Weight Watchers, etc. 1f an ind

May

May

in the Center.

volunleers,

the condition in which they were

s use.
s use
s use.

Use of the Kitchen (additional)

wim of 2 houts use
Maximum of 4 hours use
Wi of 6 hours use
Maxinum of § hours use
Use of the Kitchen (additional)

permitted t0 use the Conter after 5:00 pm Monday through Friday by paying the following fees:
Maximum of 2 hours s $25.00

$35.00
$40.00
$60.00
NIA

3. For-profit firms, agencics, cte. are permitted to use the Center after 5:00 pm by paying the following fees
A for-profit agency and/or firm would be Tupperware Products, Mary Kay Cosmetics, Towic Bank,

provided or sold at the Senior Center, it will be considered a for-profit situation.

4. Rental Fees will not include the use of the Senior Centors Craft Room, Exercise Room or the office space

5. Alcoholic beverages are not permitted in the Senior Center or elsewhere on County property.

6. No confeti o like material s allowed in the Conter. No streamers or like objects are allowed to be hung,
from the ceiling of the Center. All trash and garbage must be removed by the user.

7. Individuals signing the Use Agreement form will be required to provide a deposit in the amount of $150
(made payable to Camden County) for the use of the Center and an additional $150 (made payable to
Camden County) for the use of the kitchen when obtaining the key to the Center. Fees are to be waived for

8. Deposits will be refurned when the key 10 the Senior Center is returned, providing the facilitios are left in

iproperly and all

the facility.
Faci

iy not lefl clea

Key not relurned the next busi
Key not returned within three business days
Damage of facility or contents

i fumiture have been returned fo

n and orderly

55 day

nothing has left

thir original places.

9. Additional fecs will be assessed for the following items and charged to any and all parties using.

$50.00
$1000 per day/$25 Lost Key
forfsit deposit

forfeit deposit

10. Special

taddressed i fhis policy require Cownty Manager npproval,

Beer and Wine Fees
(Licenso period: May 1 through April 30 each year)
Every person engaged in the bt
Beer at retail:

Beer "on and off premises”
Wine at retait;

Off premises

On premises

Beer & Wine "on and off premises"

9
Register of Deeds N y
€ Sherif's Office
Deeds of Trust & Morlgages  $64.00 for 15135 pages, $4.00 for each additional page
Office Fees
Instruments in General Fee $26.00 for It 15 pages, $4.00 for each additional page + Coneealed Carey Permit
$2.00 per party indexed above 20 New $90.00
Renew $75.00
Plat: 1.00 lat
" $21.00 pec e Weapon Purchase Permit $5.00
Right of Way/Hywy Plat $21.00 for Lst page, $5.00 for cach additional page L $1000
Multiple Instrument Fec $10.00 additional fee Fingerprints .
UCC Recording $38.00 for 2 page document Civil Proc ;’; 37{‘”";“" 3000
$45.00 for documents over 2 pages Outofsate 000
Non Standard Doc Fee $25
Other
) " Out of County Mentat Patient Transpost $150.00
Certified Copy of Document  $5.00 for 1t page, $2.00 for oach additional page Diskete Copy of phatos $10.00
Certified Copy Vital Record  $10.00 each Dog/Cat Tng Tee
Amended Birth & Death $10.00 ROD & $15.00 NC Vital Record Annual $5.00
mended Birth & Death ! X ital Recor e $1000
F $20.00
Marriago Licensc $60.00 Kennel Fee
. ! o ' Wild/Exotic Animal
Delayed Marriage or Birth $20.00 including 1 cortified copy Al 500
Lifeti $30.00
Corrected Vital Record $10.00 tetime
Legitimation $10.00
Military Records NoFee
Notary Onth $10.00
Photocopy Plat (18 * 24) $3 cach
Photocopy legal or letter size  $0.20 each
Photocopy ledger size $0.40 each
11
Senior Center Tax Administration Office
1. The Camden County Board of Commissioners permits the use of the Senior Center after 5:00 pm
Monday through Friday to governmental agencies, civic clubs and ofher clubs benefiting the county Golf Cart Permits
withoul charge provided tho mecting or gathering is to conduct business pertaining o that agency/olub. Annual Fee $20.00
. . Late Listing Fee (for sticker) $50.00
2. Other non-profit agencies, clubs (civic clubs, bridge clubs, ete.), are Non-Complinnce $150.00

ss of selling beer and wine in the following amount

$30.00
$50.00
$80.00

17
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South Camden Water & Sewer

R SERVICE FEES

20,

Local Govt/Boaxd of Educ:

Deposits, Charges & Fees

Reconnection Fee

Late payment penalty
Non-Sufficient Funds
Meter Tampering Fee
Tumn off fee

Meter testing fee
Bacteriological

‘Water Counection Fees
(includes $1,500 Tap Fee)

3/ inch

Linch

2 inch

3inch

4+ inch

6 inch fire sv

Hwy Bore

*County installs up to 2 inch lin

5,001-10,000
10,001-15,000
15,001-20,000

Bulke Water (except contracted sales)
Fire Sexvice (sprinlder systems)

(ifnot paid by & am on disconnection day) $60.00

Monthly Base Rate
Gallons Cost
02,000 $25.00  per month
ADDITIONAL MONTHLY USAGE
Gallons Cost
2,001-5,000 $5.50  per 1,000 gallons

620 per 1,000 gallons
$6.90 per 1,000 gallons
$7.60 per 1,000 gallons
001 and up $830 por 1,000 gallons

ation/Ca

mumercial Same as above
$6.91 per 1,000 gallons
Baso rate per month

Rent deposit $200.00
Fire Hydrant Meter $300.00
Open/reopen/iransfer account $20.00
Reread meterfour read correct $15.00
Reread meter/our read incorreot No charge

$35.00 7:00 am - 3:15 pm
6 pm - 5:00 pm

$10.00
$35.00
$200.00
$15.00 (per occurrence)

$15.00 (No charge if more than 2.5% inaceurate)

$45.00

$4,000.00
$5,667.00
$14,833.00
$28,167.00
*request rate table
$4,000.00
$2,000.00

nes. User hires Contracior if over 2 inches.

1
SEWER SERVICE FEES
Monfhly Base Rate
Gallons. Cost
Residential* 0-2,000 $29.00
Commerical 0-2,000 $40.00

ADDITIONAL MONTBLY USAGE
Gallons,

2,001 - 5,000 $7.50
5,001 - 10,000 $8.20
10,001 - 15,000 $8.90
15,001 - 20,000 $9.60
20,001 and up $1030

*Residential: Includes Apartments & Townhouse Unils

GOVERNMENT & SCHOOLS
Will be charged 2 times Commercial Rate for Base Feo & Additional Usage

HIGH STRENGTH $11.50 each additional 1,000 gallons
(Day Care, Hospilals, Nursing Homes, Laundromats, Restaurants, Doctors, Dentsts, Beauly Shops,
Grocery Store, Convenlent Store, Funeral Homes, Car Washes, Dry Cleaners, elc)

Sewer Connection Pees

Sewer Tap Fee

Low pressure main with 3/4 inch water service $5,300
Gravity 4" connection $3,500

Commercial: Fees are based on water tacler size
“The cost of sewer connection with farger than 3/4 inch water service will be the responsibility
ofthe owner, Consideration will b given on a case by case basis to pay capacity feo over time.

Sewer Capacity Fees

3/4 inch $7,400
Linch $12,333

2 inch $39,467

3 inch $78,933

4+ inch *roquest rate table
ADDITIONAL FEES & FINES

& Labor: For changing service size, location, or repaits for damage to the districts property.
Caleulated at current price of matetials due to the fluctuation of the market plus 20%
Labor: $35.00 per man per hour

$75.00 per hour for backhoe

$10.00 per foot for bores up to 2"
Repairs requiring contracted labor will be billed at invoice cost.

Offense
Eailure to submit
records
Inspection hindrance
Failure to mainfain on-
site records
Failure to meet sample
standards

Failure to maintain
interceptors in proper
working order
Failure to olean out
interceptor every 30
days

Source of sewer blockage (mi
Source of snitary sewer over

Tines for Violation of Fats,

& Grease Control Ordinance
Minor Violations

1st 2nd 3rd
Wanning $100.00 $150.00
Warning $100.00 $150.00
Warning $100.00 $150.00
Warning $100.00 $150.00

Moderate Violations

$150.00 $300.00 $500.00

$150.00 $300.00 $500.00

Major Violations
imum) $500 and not more than $10,000 plus cost of cleaning lines
rflow (minimum) $1,000 plus cost of cleaning lines

Falsification of records $1,000

4th & Up
$500.00
$500.00
$500.00

$500.00

$1,000.00

$1,000.00

16

Public Records
Copy.
Public Records (Blacl/White)
85% 1 and8.5% 14 $0.15/page
With printed pictures $0.30/page.
11 $0.35/page
Public Records ( Color)
8.5* 11 with Pictures $0.50/pa

*Counties are not required (o create a public record that s not already in
existence. However, the imunicipality may olect to create the record if it
determines that the record will provide an ongoing benefit to fhe county
and/or its citizens.

Camden County
June 5, 2023

Board of Commissioners
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Public Library

857 11 & 8.5 % 14 (Black/White)
85% 11 &8.5* 14 (Color)
1% 17 Black/ White)
1117 (Color)
Incoming Fax
Outgoing Fax (local & tolf free)
Inter Library Loan

Proctoring

$0.15/page
$0.25/page.
$0.20/page
$0.50/page

$0.15/page

$1.50 up to 10 pages, add 'l $0.15/page over 10

$4.00

No Charge

18

Stormwater/Watersheds

1. FCPA - Tixed Cost Per Account = Cusrently cstimatod at .64 per Parcel
2.ERU - Tmpervious Area Rate - Equivalent Residential Units Rate
Average Impervious Area of a Single Family Residence = 4,500 sq. ft. = 1 ERU
(Bquivalent Residential Unit) which is approximately 1/10 of an acre.
3.GA - Gross Acreage Rate in $/acre - Seo Table Below

Rate Structure

$  1.ECPA

+ $ 2. ERU

+ $_ 3.GA

= § Total Fec/Parcel
Rate Table
Watersheds FCPA ERU Rate GA Rate Total Fee
North River $0.64/Parcol $10.00/ERU $0.25/Acre 51089
Sawyer's Creck $0.64/Parcel $10.00/ERU $0.25/Acro $10.89
Shiloh $0.64/Parcol $10.00/ERU $0.25/Acre $10.89
South Mills $0.64/parcel $12.80/ERU $0.32Acre $13.76

per Single Family Home

*exemptions itemized in the stormwater ordinance.

19

CAMDEN COUNTY
Approved Fee Schedule Certification

Continning Authority of Commission

Nothing contained in the provisions of this schedule shall b coustrued to prevent the
County Board of Commissioners from imposing, from time to time as it may see fit,
such license taxes as are not specifically defined or included in this schedule, or from
increasing or decreasing the amount of any fee when not in conflict with State or Federal
law.

Same-False statements
Any person who willfully makes a false statement on any fee application shall be guilty of
a misdemeanor.

Board of Comm

joners, said mecting date June 5th, 2023.

)
Karen M. Davis
Clerk to the Board of Commi

‘The foregoing instrument was duly approved and adopted at a meeting of the Camden County

ioners

19
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CHANGES TO THE SCHEDULE OF FEES
2023-2023 - Proposed 2023-2024
Building Inspections & Planning
Swimming Pools, Spes & Hot tubs Electric for Abave Greumd $75 Remove line
gﬁm Cerages, Sromgs & Unliylcoessory Over 400 sq ft 30.25/5q f Over 301 sq ft $0.25/5q ft
Commercial Permit Prices Add New Construction & Additicns $0.60 sq ft
Commercial Pernit Prices Add Minimum Permit Fee $100
Commercial Permit Prices Add Alterations $0.30 sq ft
Commercial Permit Prices Add Mechanical, Electrical, Plumbing, Gas $100 each/per suite
Mechanical Remove title Mechanical Add Miscellengous
Miscelleneous HVAC Fire damper/smoke damper $5 each Remove HVAC Fire damper/smoke damper $5 each
Miscelleneous Add Elevator $100
Miscelleneous Add Fire Alarm $100
‘Miscellencous Add Fire Sprinkies $100
Miscelleneous | Add Temporary Service with Trailer $100
Miscelleneous Add Temporary Power Pole $100
Plunbing Remgve entire section
Electrical Remove egtire section
Gas Remove entire section
, Add if project does not fall into the above fee category then the following may apply:
Miscelleneaus Up 10 $5000 = §100, Over $5000 =520 per $1000
Parks & Recreation
Recreation Youth Sports Sponsor Fee |Team sponsor fee $20¢ " [Remove Team sponsor fet $200
Public Library
8.5%11 & 8.5%14 (Black/White) $0.10 $0.15
Incoming Fax $0.10 $0.13
Ouigoing Fax (long distance) $1.25 up to 10 pages, add] $0.10/page over 10 Remove ling

Chair White opened the floor for public comments. There were no public comments.

Motion to close the Public Hearing.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to add the FY 2023-2024 Proposed Budget and Schedule of Fees to the agenda for consideration.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to approve the FY 2023-2024 Budget and Schedule of Fees as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Camden County Board of Commissioners
June 5, 2023



ITEM 6. NEW BUSINESS

21

A. Tax Report — Lisa Anderson

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY
2022 244,255.91 45,807.07
2021 101,925.13 8,192.40

2020 47,459.72 3,420.76

2019 24,569.09 1,850.57

2018 18,461.77 1,080.65

2017 11,434.96 1,289.46

2016 7,439.45 1,035.04

2015 6,123.07 628.26

2014 8,081.16 969.00

2013 6,206.46 4,618.93
TOTAL REAL PROPERTY TAX UNCOLLECTED 475,956.72
TOTAL PERSONAL PROPERTY UNCOLLECTED 68,892.14

TEN YEAR PERCENTAGE COLLECTION RATE 99.40%
COLLECTION FOR 2023 vs. 2022 55,970.71 vs. 120,779.24

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2022 97.04%
2021 98.85%
2020 99.36%

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  aprit 2023
BY TAX ADMINISTRATOR

43 NUMBER DELINQUENCY NOTICES SENT

29 FOLLOWUP REQUESTS FOR PAYMENT SENT
2 NUMBER OF WAGE GARNISHMENTS ISSUED
3 NUMBER OF BANK GARNISHMENTS ISSUED

250-  NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

0 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

[ PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

0 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (I.D. AND STATUS)

0 REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED

Camden County Board of Commissioners
June 5, 2023



30 Largest Unpaid - Real

22

Roll Paxcel Number Unpaid Amount YrsDlg Taxpayer Name City Property Address
R 01-8929-00-34-2503.0000 2 STONEBRIAR COMMERCIAL FINANCE SOUTH MILLS
R 02-8943-01-17-4388.0000 2 HOMAS ESE EN 301 JAPONICA DR
R 03-8971-00-23-2253.0000 2 ABODE OF CAMDEN, INC. SHILOH 187 THOMAS POINT RD
R 02-8944-00-40-4542.0000 1 EDWARD HUNTER EN 160 C SAND HILLS RD
R 02-8934~01-18~8072.0000 2 ARNOLD AND INC. CAMDEN 146 15 us
R 02-8935-02-66~7093.0000 2 B. F. ETHERIDGE HEIRS CAMDEN 158
R 01-7999-00-62-3898.0000 2 MICHAEL ASKEW SOUTH MILLS 257 A OLD SWAMP RD
R 03-8962-00-05-0472.0000 2 FRANK MCMILLIAN HEIRS SHILOH 172 NECK RD
R 02-8943-01-06-9013.0000 2 JEWEL H. DAVENPORT WINDY HEIGHTS DR
R 02-8934-01-29-4617.0000 2 JAMES B. SEYMOUR ETAL CAMDEN 112 158 UsS W
R 03-8943-02-75-4196.0000 2 SHERRILL M PRICE JR SHEILOE 115 COOKS LANDING RD
R 01-7989-00-01-1714.0000 10 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 02-8945-00-41-2060.0000 2 LASELLE ETHERIDGE SR. HEIRS CAMDEN BUSHELL RD
R 02-8916-00-39-5170.0000 2 DONALD RAY JONES CAMDEN 570 343 HWY N
R 03-9809-00~24-8236.0000 2 GENE W IRBY SHILOH 503 SAILBOAT RD
R 03-9809-00-23-4988.0000 2 WANDA H WELLS SHILOH 104 HIGH RD
R 03-8973-00-53~0748.0000 2 MORRIS L. KIGHT III SHILOH 142 STANLEY LN
R 02~ 8954 OO 8538.0000 2 BILLY ROSS FEREBEE CAMDEN 237 PALMER RD
R 03-896 593.0000 2 EDWARD LANE MOORE SHILOH 169 RAYMONS CREEK RD
R 02- 8934 04 72-0416.0000 2 PAULINE JETTE DE] 238 COUNTRY CLUB RD
R 03-8972-00-44-8500.0000 2 ABODE OF CAMDEN INC. SHILOH 343 HWY S
R 03-8961-00-38-7383.0000 1 DAVID G. REIFEL SHILOH 160 BAVBREEZE DR
R 02-8935-04-63-0820.0000 1 BELCROSS PROPERTIES LLC CAMDE: 157 158 US
R 02-8934-03-31-9750.0000 1 CAROL: [CDANT CAMDEN 195 COU‘NTRY CLUB RD
R 02-8937-00-50-2005.0000 1 BRENDA MOO B CAMDEN 1387 (ERMAN ARNOLD RD
R 03-8990-00-17-3935.0000 2 KARL L ADCOCK SHILOH 100 CATALAN DR
R 03-8971-00-54-7373.0000 2 DWAYNE HARRIS SHILOH 125 ONE MILL RD
R 03-8889-00-48-7259.0000 2 ROBERT AND JANETTE TEMPLETON SHILO; 127 SAILBOAT RD
R 01-7090-00~64~6040.0000 1 LINTON RIDDICK SOUTH MILLS 129 LILLY RD
R 01-7030-00-32~5561.0000 3,244.45 2 MAINSTAY CONSTRUCTION, INC SOUTH MILLS GENERALS WAY
30 Oldest Unpaid — Real
Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address
R 02-8935-02-66-7083.0000 10 6,782.56 B. F. ETHERIDGE HEIRS CAMDEN 158 US E
R 01-7989-00-01-1714.0000 10 5,589.67 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 03-8965~00~37-4242.0000 10 3,077.96 DORA EVANS FORBES SH! 52 SANDY HOOCK RD
R 03-8962-00-04-9097.0000 10 2,988.80 CECIL BARNARD HEIRS SHIL H NECK RD
R 01-7999-00~95-3587.0000 10 2,613.78 TER TURNER HEIRS SOUTH MILLS CAROLINA RD
R 03-8899-00-45-2682.0000 10 ,245.98 SEAM.AR INC. SHILOH HOLLY RD
R 03-8952-00-95-8737.0000 10 2,233.18 AUDREY TILLETT SHILOH 171 NECK RD
R 01-7999-00-32-3510.0000 10 2,022.09 LEAH BARCO SOUTH MILLS 195 BUNKER HILL RD
R 01-7988-00-91-0179.0001L 10 2,014.88 THOMAS L. BROTHERS HEIRS SOUTH MILLS
R 01-7999-00-12-8596.0000 10 1,943.65 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD
R 03-8943-04-93-8214.0000 10 1,862.04 L. P. JORDAN HEIRS SHILOH 108 CAMDEN AVE
R 01-7091-00-64-6569.0000 10 1,814.42 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN
R 02~8926-00-13-6839.0 10 1,407.85 NORTEEASTERN COMMUNITY CAMDEN 123 TRAFTON RD
R 02-8935-01-07-081 10 1,202.28 ROSETTA MERCER INGRAM CAMDEN 227 SLEEPY HOLLOW RD
R 02-8936-00-24-742 10 948.81 BERNICE PUGH CAMDEN 113 BOURBON ST
R 01-70380-00~-60-5052. 10 840.78 JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD
R 01-7989-04-60-1568.0000 10 806.07 EMMA BRITE HEIRS SOUTH MILLS 116 BLOODFIELD RD
R 01-7989-04-90-0938.0000 10 791.77 DORIS EASON SOUTH MILLS 1352 343 HWY N
R 01-7989-04-60-1954.0000 1c 786.75 CHRISTINE RIDDICK SOUTH MILLS 105 BLOODFIELD RD
R 01-7080-00~62-1977.0000 10 719.09 SANDERS CROSSING OF CAMDEN CO SOUTH MILLS 117 OTTERS PL
R 02-8955-00-13-7846.0000 10 592.37 MARIE MER! CAMDEN IVY NECK RD
R 03-9809-00-33-4725.0000 ic 441.32 DENNIS CREAS SHILOH SAILBOAT RD
R 03-8980 00 61-1968.0000 10 417.12 WILLIAMSBURG VACATION SHILOH CAMDEN POINT RD
R 3-4358.0000 10 406.96 WILLIAM G. YATES SHILOH SAILBOAT RD
R 03 8899 00 36-1568.0000 10 367.55 PETER BUTSAVAGE SHILOH HIBISCUS RD
R 03-8962-00-55-5300.0000 10 310.71 OCTAVIA COPELAND HEIRS SHILOH 457 NECK RD
R 01-7090-00-95-5262.0000 10 307.16 &) . SAWYER HEIRS SOUTH MILLS OLD SWAMP RD
R 03-9809-00-~54-8280.0000 10 306.72 RODNEY STEVEN SPIVEY & SHILOH SAILBOAT RD
R 03-8980-00-84~0931.0000 10 283.76 CARL TEUSCHER SHILOH 218 BROAD CREEK RD
R 03-9809-00-66-0120.0000 10 262.25 RANDELL CRIDER SHILOH SAILBOAT RD
30 Largest Unpaid — Personal
Roll Parcel Number Unpaid Bmount YrsDlg Taxpayer Name City Property Address
P 0001089 33,009.80 1 EASTERN CAROLINA CONST, INC. 150 A 158 HWY E
P 0002941 . 059.33 2 BARKER'S TRUCKING, INC SHILCH 108 SASSAFRAS LN
P 0000295 1,126.07 4 HENDERSON AUDIOMETRICS INC. CAMD. 330 158 HWY E
P 00017C9 947.26 6 JOHN CAMDEN 150 158 HWY
P 0003721 792.00 2 JIMMY'S TRUCKING & HAULING LLC CAMDEN 127 TRAFTION RD
P 0001721 693.51 2 CIND YO SOUTH MILLS 106 BINGHAM RD
P 0003192 583.73 1 ROBERT JESSE-ALDERMAN HUDGINS CAMDEN 409 43 HWY
P 0001046 543.81 1 THIEN VAN NGUYEN SHILCH 133 EDGEWATER DR
P 0001072 520.66 10 PAM BUNDY SHILOH 105 N DI
P 0003537 469.87 1 MARC SEBURA CAMDEN 343 N
P 0003513 449.27 1 J'ULIE PORTER CAMDEN 431 158 US W
P 0003512 397.83 1 ONY POPE JR CAMDEN 214 SMITH DR
P 0003907 386.53 2 PAU.'L. DAVID RUSSELL SOUTH MILLS 114 OTTERS PL
14 00002387 368.21 1 ADAM D. & TRACY J.W. JONES 133 WALSTON LN
P 0003017 337.95 1 MARK STANLEY MICHALSKI SOUTH MILLS 138 CAROLINA RD
P 0003773 337.89 2 SEVAN NERO BARTLETT 197 HERMAN ARNOLD RD
P 0003715 314.76 1 CHARLES CHANNING ROTEN SOUTH MILLS 302 3 N
P 0003415 302.75 2 IVY MI A BO S CAMDEN 224 NORTH RIVER RD
P 0000945 294.86 2 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
P 0003547 292.19 2 NICHOLAS W. STOTTS CAMDEN 431 158 US W
P 0002902 281.09 2 STEPHANIE AUSI SHILCH 204 ND
P 0003208 271.52 2 RICKY W JOHNSON CAMDEN 113 PALMER RD
P 0001545 270.3% 2 LOUIS RUGGERI CAMDEN 3380 CAMDEN CSWY
P 0003075 262.38 2 PATRICK WAYNE BAUM CAMDEN 186 B _BUSHELL RD
P 0001104 258.7 1 MICHAEL & MICHELLE STONE CAMDEN 107 RIDGE ROAD
P 0003478 253.59 1 JOHN PETER LEARY SOUTH MILLS 971 343 HWY N
P 0002525 251.35 1 JOSEPH VINCENT CARDYN SHILCH 260 ONE MILL RD
P 0000772 232.65 2 COSBY BAKER SOUTH MILLS 114
P 0002643 231.93 1 JASON RYAN MCCALLISTER SOUTH MILLS 102 COUNTRY MEADOWS DR
P 0003662 231.58 2 JEFFREY CLAYTON COLLIER CAMDEN 152 158 US W

Camden County Board of Commissioners
June 5, 2023
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30 Oldest Unpaid - Personal

Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address

P 0001072 10 520.66 PAM BUNDY SHILOH 105 AARON DR

P 0001709 8 947.26 JOHN MATTHEW CARTE CAMDEN 150 158 HWY

P 0001046 8 543.81 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR

P 0000738 8 226.96 LESLIE ETHERIDGE JR CAMDEN 431 158 US W

P 0001538 8 216.33 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W

B 0001106 8 200.27 JAMI ELIZABETH VANHORN SOUTH MILLS 612 MAIN ST

P 0001694 8 128.34 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W

P 0000295 7 1,126.07 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E

P 0000770 7 134.40 MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD

P 00029821 7 120.68 CYNTHIA MAE BLAIN SOUTH MILLS 122 DOCK LANDING LOOP
B 0000945 6 294.86 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
P 0002468 6 221.37 WANDA HERNANDEZ WELLS SHILOH 104 HIGH RD

P 0002968 6 202.44 MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 KEETER BARN RD
P 0001150 6 136.45 WILLIAM MICHAEL STONE CAMDEN 130 MILL DAM RD S
P 0001689 6 125.28 MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR

P 0002902 5 281.09 STEPHANIE AUSMAN SHILOH 204 POND RD

P 0001512 5 213.49 JOHN WESLEY BURGESS,JR. CAMDEN 431 158 USY W

P 0002942 5 100.25 JAMES P. VASILOPOULOS CAMDEN 346 343 HWY S

P 0003513 4 449.27 JULIE PORTER CAMDEN 431 158 US W

P 0003415 4 302.75 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIVER RD
P 0003075 4 262.38 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD

P 0003414 4 199.71 EDWARD A. BILL CAMDEN 152 158 US W

P 0003096 4 191.26 DANIEL ELWOOD BRIGHT CAMDEN 109 JUNIPER DR

P 0002978 4 177.22 JONATHAN LEWIS PUGH SOUTH MILLS 206 MAL

P 0003035 4 173.24 ROBERT HENRY LEE SHILOH 121 BEECH TREE DR
2 0003487 4 171.51 MICHAEL RONALD MAYO IT CAMDEN 146 BELCROSS RD

P 0003495 4 147.34 ALY MOHAMAD SHILCH 100 BROAD CREEK RD
P Q002056 4 114.25 MICHAEL T. COPELAND CAMDEN 106 DOGWQOD DR

P 0003378 4 108.36 JAMES KELLEY WIGFIELD CAMDEN 441 158 US E

P 0001721 3 693.51 CINDY MAYO SOUTH MILLS 106 BINGHAM RD

Motion to approve the tax report as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

B. BusPatrol Automated School Bus Cameras — Britton Overton, Camden Public Schools Transportation
Director

The National Transportation Safety Board recently called on states to combat school bus stop-arm violations by
enacting laws enabling local jurisdictions to install automated enforcement cameras on stop-arms and to issue
citations to violators caught on camera. Stop-arm cameras and automated stop-arm enforcement laws permit local
law enforcement to leverage technology while enforcing school bus stopping laws. BusPatrol is a school bus safety
program that employs the use of stop-arm safety technology.

North Carolina General Statute requires that a local ordinance be adopted before a Board of Education can consider
moving forward with installation and operation of automated school bus safety cameras.

Mr. Overton noted that BusPatrol shoulders the financial risks involved in deploying a fully automated stop-arm
program. According to BusPatrol, this includes the cost of procurement, installation and maintenance of stop-arm
technology for entire school bus fleets. Motorists who commit stop-arm violations help fund the safety technology
and program management expenses. Once costs are recovered, a revenue generation model exists for school
districts, counties and cities to access new available funding. In the rare case that a partner issues no tickets,
BusPatrol will even absorb these costs. The program requires one law enforcement officer designated to review and
approve the stop-arm violations.

Camden Schools Transportation Director Britton Overton presented a request for the Board of Commissioners to
adopt an Ordinance allowing the Board of Education to consider moving forward with installation and operation of
automated school bus safety features. Mr. Britton came before the Board in May 2022 but the required Ordinance
had not yet been presented to the Board for consideration due to concerns of the County Attorney in relation to the
required involvement of the Sheriff’s Office. Camden Sheriff Kevin Jones attended the meeting and indicated that
he is in support of the adoption of the Ordinance.

Camden County Board of Commissioners
June 5, 2023



Ordinance 2023-06-02

An Ordinance for the Civil Enforcement of North Carolina General Statute §20-217 by Means of
An Automated School Bus Safety Camera Installed and Operated
on Any School Bus within Camden County

GENERAL OFFENSES
Failure to Yield to School Bus
Notice of violation

Penalties

Appeals

Criminal pleadings

FAILURE TO YIELD TO SCHOOL BUS

NOTICE OF VIOLATION.

(A) The notice of violation shall be given in the form of a citation and shall be received by the
registered owner of the vehicle no more than 60 days after the date of the violation.

(B) The citation shall include all of the following:

(1) The date and time of the violation, the location of the violation, the amount of the civil
monetary penalty imposed, and the date by which the civil monetary penalty shall be paid or
contested;

(2) Animage taken from the recorded image showing the vehicle involved in the violation;

(3) A copy of the statement or clectronically gencrated affirmation from a Camden County
Sheriff's Office deputy or a law enforcement officer employed by a law enforcement agency with
whom an agreement has been reached with the county pursuant fo G.S. § 115C-242.1(c) stating
that, based upon inspection of the recorded images, the owner's motor vehicle was operated in
violation of this subchapler;

(4) Instructions explaining the manner in which, and the time within which, liability under
the citation may be contested pursuant to § 132.03;

(5) A wanning that failure to pay the civil monetary penalty or to contest liability in a timely
manner shall waive any right to contest liability and shall result in a late penalty of $100, in
addition to the civil monetary penalty; and

(6) Incitations issued to the registered owner of the vehicle, a warning that failure to pay
the civil monetary penalty or to contest liability in a timely manner shall result in refusal by the
Division of Motor Vehicies to register the motor vehicle, in addition to imposition of the civil
monetary penalty and late penalty.

(C) The citation shall be processed by officials or agents of the county and shall be served by
any method permitted for service of process pursuant to G.S. § 1A-, Rule 4 of the North

Carolina Rules of Civil Procedure, or by first-class mail to the address of the registered owner of
the vehicle provided on the motor vehicle registration, or, as applicable, to the address of the
person identified in an affidavit submiticd by the registered owner of the vehicle.

(D) The registered owner of a vehicle shall be responsible for a violation unless the vehicle
was, at the time of the violation, in the care, custody, ox control of another person or unless the
citation was not received by the registered owner within 60 days after the date of the violation. If
the registered owner provides an affidavit that the vehicle was, at the time of the violation, in the
care, custody, or control of another person or company, the identified person or company may be
issued a citation complying with the requirements of division (B) above.

PENALTIES.

(A) Violations of this subchapter shall be deemed a noncriminal violation for which a civil
penalty shall be asscssed and for which no points authorized by G.S. § 20-16(c) and no insurance
points authorized by G.S. § 58-36-65 shall be assigned to the registered owner or driver of the
vehicle.

(B) The amount of the civil penalty shall be the following:

) offense: $400.

(2) Second offense: $750.

(3) All subsequent offenses: $1,000.

(C) Ifa citation is not contested pursuant to § 132.03(A), the civil penalty shall be paid by the
citation recipient within 30 days after receipt of the citation. If the citation recipient fails either to
pay the civil penalty or to request a hearing to contest the citation in accordance with §
132.03(A) within 30 days aftcr receipt of the citation, the citation recipient shall have waived the
right to contest responsibility for the violation and shall be subject to a late penalty of $100 in
addition to the civil penalty assessed under this section.

(D) Ifthe citation is contested pursuant to § 132.03(A) and the decision is adverse to the
person contesting the citation, the civil penalty shall be paid within 30 days after receipt of the
adverse decision, unless the citation recipient appeals the adverse decision pursuant to §
132.03(D). If the adverse decision is appealed, and if the final decision on appeal is adverse to
the citation recipient, then payment of the civil penalty is due within 30 days after the citation
recipient reccives notice of the final adverse decision on appeal.

(E) If the registered owner of a motor vehicle who reccives a citation fails to pay the civil
penalty when due, the North Carolina Division of Motor Vehicles shall refusc to register the
‘motor vehicle for the owner in accordance with G.S. § 20-54(11). The county may establish
procedures for providing notice to the Division of Motor Vehicles and for the collection of these
penalties and may enforce the penaltics by civil action in the nature of debt.

APPEALS.

(A) A person wishing to contest a citation shall, within 30 days after receiving the citation,
deliver to the officials or agents of the county a written request for a hearing accompanied by an
affidavit stating the basis for contesting the citation, including, as applicable:

(1) The name and address of the person other than the registered owner who had the care,
custody, or control of the vehicle;

(2) A statement that the vehicle involved was stolen at the time of the violation, with a copy
of any insurance report or police report supporting this statement;

(3) A statement that the citalion was not received within 60 days after the date of the
violation, and a statement of the date on which the citation was received; or

(4) A copy of a criminal pleading charging the person with a violation of G.S. § 20- 217
arising out of the same facts as those for which the citation was issued.

(B) Ifthe person to whom a citation is issucd makes a timely request for a hearing under
division (A) above, a summons shall be issued by any method permitted for service of process
pursuant to G.S. § 1A-1, Rule 4 of the North Carolina Rules of Civil Procedure, directing the
person to appear at a place and time specified in the summons in order to contest the citation at
an administrative hearing.

(€) A non-judicial administrative hearing shall be conducted by an administrative appeals
board established by the county for contested citations or penalties issued or assessed under this
subchapter.

The decision on a contested citation shall be rendered in writing within five days after the
hearing and shall be served upon the person contesting the citation by any method permitted for
service of process pursuant to G.S. § 1A-, Rule 4 of the North Carolina Rules of Civil
Procedute, If the decision is adverse to the person contesting the citation, the decision shall
contain instructions explaining the manner and the time within which the decision may be
appealed pursuant to division (D) below.

(D) A person may appeal an adverse decision of the administrative appeals board to the
Camden County, North Carolina District Court by filing a notice of appeal with the Camden
County Clerk of Superior Court, Enforcement of an adverse decision shall be stayed pending the
outcome of a timely appeal. Except as otherwise provided in this section, appeals shall be in
accordance with the procedure set forth in Article 19 of Chapter 7A of the General Statutes
applicable to appeals from the Magistrate to the District Court. For purposes of calculating the
time within which any action must be taken to meet procedural requircments of the appeal, the
date upon which the person contesting the citation is served with the adverse decision shall be
deemed the date of entry of judgment.

CRIMINAL PLEADINGS.

(A) In the event a person is charged in a criminal pleading with a violation of G.S. § 20-217,
all of the following shall apply:

(1) The charging law enforcement officer shall provide written notice containing the name
and address of the person charged with a violation of G.S. § 20-217 and the date of violation to
the Camden County SherifPs Office or the law enforcement agency with whom the county has
entered an agrecment pursuant to G.S. § 115C-242.1(c) to affirm a violation of this subchapter;

(2) After receiving notice that a person has been charged with a violation of G.S. § 20-217,
the county or a private vendor contracted with under G.S. § 115C-242.1 to process the civil
cilations shall not issuc a civil citation imposing a civil penalty against that person arising out of
the same facts as those for which the person was charged in the criminal pleading; and

(3) The county or a private vendor contracted with under G.S. § 115C-242.1 to process the
civil citations shall issue a full refund of any civil penalty payment received from a person who
was charged in a criminal pleading with a violation of G.S. § 20-217 if the civil penalty arose out

of the same facts as those for which that person was chatged in the criminal pleading, together
with interest at the legal rate as provided by G.S. § 24-1 from the date the penalty was paid until
the date of the refund.

(B) ‘The county shall provide each law enforcement agency within its jurisdiction with the
name and address of the county official or other law enforcement official employed by a law
enforcement agency with whom the county has entered an agreement pursuant to G.S. § 115C-
242.1() to affirm a violation of this subchapter to whom written notice of persons charged with
a violation of G.S. § 20-217 should be given pursuant to division (A) above.

Adopted this, the 5" day of June, 2023.

hair
oard of Commissioners

Motion to approve the draft Ordinance 2032-06-02 allowing installation and operation of automated school
bus safety cameras as well as the accompanying bylaws of the administrative appeals board for school bus

stop arm violations.

24

RESULT: PASSED [5-0]
Sissy Aydlett

Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Camden County Board of Commissioners
June 5, 2023



C. Debris Management Contract Extension — Erin Burke

EMERGENCY MANAGEMENT
Pasquotank - Camden - Ellzabeth City e PHILLIES & JORDAN, INC:
10142 Parkside Dr., Suite 500
2 Erian Pamell, Coordnator nsh Wyse, A=t Coordinator. Knoxville, TN 37922

Phone: (865) 392-3000
www.pandj.com

Way 25, 2023

To: Pasquotank County, Camden County, City of Elizabeth City May 24,2023
From: Grisn Parnell, IM Coordinator Camden County, North Caroina
County Manager

S IS8 E.

Reference: Debris Management Contract Extension with >hillips and Jardsn Inc. 300

Camden, NC 7‘.792I
Sackground: Debris management is z prizrity in the sftermath af a storm and ensures we are compliant

with FEMIA requirertents for reimbursement. Debris management includes cul 2nd shove ppeations 1o Re: Disaster and Debris Removal Contract Modification
gt roathways passzble by the citizens andl respenders, removal of debris from the side of rozds, and

defivering the debris 1o temporary debris sites. The capabilities of a proven company are inveluable to
ensure our jurisdictions removing any potential dangers and health hazards crested by a storm and most Phillips and Jordan Inc. and Camden County, North Carolina (“County”) entered into an agreement on November 26,

impartantly, being able to seck reimbursemant from tha State or FEVIA after the davastatian af a storm 2019 (“Agreement”), wherein Phillips and Jordan Inc. duties were (o perform debris management services for the
County.

Dear County Manager:

1 2018 after the RFP pracsss, Phillins and Jardan Ine. was seleczed t2 be the company our jurisdictions
would utilize for Debris Management after a storm. The contract was for a 3-year term with a clause for 1, 2024 (“Modification”). This mutual amendment s proper pursuant to § V.3 of the Camden County RFP, which has
& 1 time 1-year renewal. Qur agency ws notified in Apiil 2023 by Phillips and Jordan of 2 been incorporated s  part of the Agreemen.

recommendation to implement the extension cleuse Lo ensure we were covered in the event of a storm
<his hurricane season, After review of the current coriract, their extersion request would only give us &
manihs since the original contract expiration date was Movember 2022, After speaking with
representatives of Phillips and Jordan, it was agreed upon 10 make an addendum Lo the extensian
chitush July 1, 2024, This emtenzion would get sur jurisdictiens through the upcoming hurricane sazsen
and allow my department to develop and rave forward with an RFP process

Phillips and Jordan Inc., with the consent of County, wish to modify the Agreement o extend its terms through July

Al other terms and conditions of the Agreement not specifically enumerated herein shall remain unchanged and its
aitachments shall continue in full force and effect unless further amended by the Parties, or earlier terminated,

Sincerely,

Brian Smallwood
Program Manager — Disaster Services
PHILLIPS & JORDAN, INC.

Itis exercise th ion with iratian f luly 1,
2024, Pasq amden Emergency will begin the process of developing a new RFP and
convene a team ta discuss the staps maving forward with the debris managemen: program. The goal is
o have a new centract awarded and in place beginning June 1, 2024

In Witness Whereof, the parties hereto have made and executed this Modification as of the day and year first written
above.

. PHILLIPS AND JORDAN, INC, CAMDEN COUNTY, NC:
Hegards,
L T—

Budaan Farnedt n e .
BY: Jdavm Pivue, BY:

SriznParnell, 841 Coordintar g s Ean

(printed name) (printed name)
TITLE: ___President, Power TITLE: Wy
DATE: ___5/24/2023 pATE__ Co o0 ZM
Page 10f 1
T
ZOO E. Colonial Avenue | beth City, NC 27909 | 252.335.9949
B rssacamern @ psscuntaniesimyrergcacem &) pasacaven

Motion to approve the debris management contract extension with Phillips & Jordan, Inc. as presented.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

D. Resolution 2023-06-01: Salaries & Compensation for Various Boards and Commissions — Erin Burke

4, The following are not reimbursable expenses: Attendance to social
oceasions (banquets, meals (except as part of a participatory meeting),
entertainment, sports, galas, fundraisers, clubs, cic.), or informal or
telephonic ~ conversations.  Also alcoholic  beverages, political
contributions, tips greater than 18%, parking or traffic violations / fines,
entertainment expenses such as tickets to sporting events or theaters, and

Resolution No. 2023-06-01 in room movies. For any fundraisers the board decides to attend, the
County will pay for the ticket if the Commissioner’s agree that the event
A RESOLUTION OF THE benefits Camden County residents and serves a public purpose, however,
CAMDEN COUNTY BOARD OF COMMISSIONERS they will not receive meeting pay for attendance. (Must be non-partisan
SALARIES AND COMPENSATION and non-profit.)
FOR VARIOUS BOARDS AND COMMISSIONS
FISCAL YEAR 2023-2024 5. Attendance at Board appoinicd Board Mectings (i.c. Library, DSS, ADI)

will not be reimbursable to Commissioners who are not appointed to those
boards unless they are requested to attend by the appointee who is unable
to attend or at the request of the Board of Commissioners in the
Commissioner’s official capacity.

‘Whereas, the Camden County Board of Commissioners desires to provide reasonable
compensation for service on various boards and commissions of the County;

Novw, Therefore, Be It Resolved that the Camden County Board of Commissioners meeting this 6. Commissioners shall receive a payment of $150.00 per day for any
5 day of June 2023 in Camden Village, Camden County, North Carolina does hereby amend the meeting or day for travel to/from mecting, lasting more than four (4) hours
following salaries and compensation for the stated boards and commissions for the period and out of the county (90 mile radius of the Courthouse).

beginning July 1,2023 and ending June 30, 2024,

7. Board members are required to submit in writing a payment request in the
form of an expense report (via internal form) to the Finance Officer not
Section 13 BOARD OF COMMISSIONERS later than the last business day of cach month, The report will contain all
expenses including compensation along with a description of the meeting,

Chairman $750.00 per month plus mileage. date, time and place.
Viee-chairman/ $725.00 per month plus mileage. 8. Special meeting reimbursement requests that exceed seven (7) in a month

Board Member will requirc Board approval.

1. The monthly “salary” of the Board members shall be considered as Section 2: BOARD OF ELECTIONS
compensation for regularly scheduled meetings of the board per the annual
Meeting Calendar. Same day attendance at meetings will not be eligible Chairman Compensation - $50 for meeting with Board. $50 per day for Election

for reimbursement — i.e., a closed session in advance of a board meeting. Day, canvass day, and instruction day plus milcage.
2. Board members attending Special Meetings and Budget Work Sessions
will be compensated at a rate of $75 per meeting. Board members will be
compensated up to $75 for attendance at other board meetings they have

Board Members  Compensation - $40 per meeting with Board. $40 per day on Election Day
and canvass day plus mileage.

been appointed to and not already compensated for by those boards. Chief Judge Compensation - $40 per day for instruction day and canvass day plus
) . ) ) ) mileage. $150.00 per day for Election Day plus mileage. $20 for pick-up

3. For purposes of reimbursement, eligible meetings would include those in day.

which the board members serve and participate by virtue of their position :

and/or in representation of their position as a board member and/or are an g ¢ tion » $20 for instruction day, Eleotion Day st $120,00 per d

invited “participant” by staff or agency/department and may include Judges ompensation - $20 for instruction day. Blection Day at $120.00 per day.

Association Ad Hoc Committee meetings, Ground Breakings and Ribbon Assistants Compensation - $20 for instruction day. Eloction Day at $100.00 pe day.

Cuttings or any meeting at the request of the Board of Commissioners in

the Commissioner's official capacity. Section 3: PLANNING BOARD AND ZONING BOARD OF ADJUSTMENTS

Compensation - $30.00 per meeting plus mileage.

Camden County Board of Commissioners
June 5, 2023



Section 4: SOCIAL SERVICES BOARD

Chairman Compensation - $35.00 per mecting plus milcage.
Board Members  Compensation - $30.00 per meeting plus mileage.
Section 5: AGING ADVISORY COUNCIL,

Compensation - $30.00 per meeting, plus mileage and meal if required.

Section 6: RECREATION BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 7: JURY COMMISSION
Compensation - $ 7.25 per hour for hours worked compiling jury ist.

Section 8: ECONOMIC DEVELOPMENT BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 9: SENIOR CENTER BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 10: LIBRARY BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 11: POTENTIALLY DANGEROUS DOG APPEALS BOARD
Compensation - $30.00 per meeting, plus mileage.

Seetion 12: AGRICULTURAL ADVISORY BOARD & FIRE COMMISSIONS
No Compensation

Section 13: TRAVEL & MILEAGE REIMBURSEMENT
All Boards and Commissions are subject to the approved Camden County
Travel Policy. Mileage will be computed based on home of record and
return. Mileage will be reimbursed at the rate established by the Federal
Mileage Reimbursement Rate for travel as allowed in IRS Publication 15
for all compensable meetings. Any volunteer o non-paid meetings will
not qualify for travel or mileage reimbursement without Board of
Commissioners approval,

Adopted this the 5" day of June 2023,

ATTEST:

Karen M. Davis, NCCCC
Clerk to the Board of Commissioners

Motion to adopt Resolution 2023-06-01 Salaries & Compensation for Various Boards and Commissions as
presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

E. Proclamation: Coastal North Carolina Local Foods Week — Erin Burke

COASTAL NORTH CAROLINA LOCAL FOODS WEEK 2023

Proclamation

Whereas, Coastal North Carolina Local Foods Week 1s being eclebruled throughout the region June 11-17, 2023
in order to bring greater awareness of the nutritional, economic, and social benelits of local foods in North
Caralina; and

Whereas, healthy eating is vital to building a healthy regional fand system in Camden County and addressing
obesity and related chronic b d fhraugh greater oo ion of fiuits, vegetables, whole
grsing, amd other locally produced foods; and

Whereas, Camden County is home to community gardens, roadside markets, many food-related businesses, and
numerous cominity organizations which address issues related to food production, nutrition, and food business
development for Camden County residents; and

Whereas, agriculture and agibusiness contiibute $45 million dollars in Lotal income caeh year in Camden
County, previding a large share of the economic output in the county; and

“Whereas, Camden County is supportive of numerous community initiatives to develop, expand, and strengthen
alocal food system whiclt is sccessible, resilient, environmentally compatible, and inclusive of all cirizens: and

Wherens, consumers, (armers, ind fishermen benefit from the cxpansion of a local food system which includes
ditect sales of food products from fumers and fishermen o consumers, development of valuc-added food
procucts by lacal businesses in Camden County, und institutional purehases of locally-produced and caught foods
directly fram farmers and fishermen; and

‘Whereas, consumers can make a substantial positive impact on local, regional, and siale economies by
puchasing food from local farms, fishermen, and producers. Camden County encourages citizens to commil to
purchasing local foods during the weck of Junc 11-17.

NOW, THEREFORE BE IT RESOLVED, that the Camden County Board of Commissianers does herchy

roclaim June 11-17 and hereafler the seeond full week of Junc, s Local Foods Week in Camden County, and
ges citizens of our communily (o support local sgriculture and purchase morc high-guality, locally-produced
foadls, and learn about the benefits of agriculture and local foods in Camden County.

Proclaimed this the 5 day of Tune 2023,

ATTEST:

Karen M. Davis
oand of Commissivners Clerk o the Board

N COOPERATIVE
EXTENSION

Camden County Board of Commissioners
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Motion to adopt the proclamation in recognition of Coastal North Carolina Foods Week as presented.

RESULT: PASSED [5-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
ITEM 7. BOARD APPOINTMENTS

A. Tourism Development Authority — Reappointment of Michele Ward
B. South Camden Fire Commission — Reappointment of Zenas Jennings

Motion to approve the board appointments as presented.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

South Camden Water & Sewer District Board of Directors

Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District
Board of Directors Meeting.

Public Comments — None
Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

New Business
A. Monthly Report — Chuck Jones

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: April 2023

| Submitted Work | Completed Work Percentage | Status of
~ Oes | Ordors _ Con y o pleted Work
. e ~ Orders
Water/Distribution 80 80 100% 0
Sewer/Collection 0 0 100% 0

New Services installed: 2
Locates:
Water Line: 68
Sewer Line: 2
Water & Sewer, same ticket: 2
Hydrant flow test: 3
Public Works Director Notes/Comments:
Ten work orders have been reviewed for accuracy.
Water treated at the water treatment plant in April: 15 392 856 gallons
Daily average water usage for April: 513 095 gallons

Current treatment capacity at the water treatment plant: 720 000

Camden County Board of Commissioners
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2023 High Service Pump Flows

Month 1 Monthly Total | Average Daily Use |
| January 2023 | 14795679 | 477280 |
February 2023 12,740,740 455,026
March 2023 14,196,970 457,967
April2023 | 15392856 513,095
May 2023
| June 2023 | o
[July 2023 ]
August 2023
September 2023
October 2023
| November 2023
December 2023
Yearly Totals
2023 SMWA USAGE
Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 146,000 | 114,000 | 127,500
144,000 45,000 130,400
3 166,000 | 153,334 | 146,000 | 142,400
4 122,400 | 153,333 | 146,000 | 150,600
5 141,000 | 153,333 | 146,000 | 118,800
6 140,334 | 176,800 | 145,000 | 149,900
7 140,333 | 178,200 | 133,000 | 160,967
8 140,333 | 132,900 | 123,000 | 160,967
9 142,000 | 118,000 | 131,000 | 160,967
10 133,000 | 131,134 | 144,334 | 114,300
11 128,000 | 131,133 | 144,333 | 123,500
12 124,000 { 131,133 | 144,333 | 182,400
13 143,000 81,100 127,600 | 172,800
14 143,000 | 117,500 | 143,500 | 173,534
15 143,000 | 124,800 | 124,600 | 173,533
16 149,000 | 125,800 | 112,400 | 173,533
17 124,800 | 143,967 | 148,600 46,300
18 132,100 | 143,967 | 148,600 | 162,700
19 137,200 | 143,966 | 148,600 | 163,300
20 134,634 | 124,900 | 133,400 | 164,800
21 134,633 | 133,700 | 146,800 | 171,400
22 134,633 | 180,000 | 148,500 | 171,400
23 139,400 | 104,450 | 117,500 | 171,400
24 88,400 | 104,450 | 155,634 | 138,200
25 165,000 | 104,450 | 155,633 | 222,200
26 94,000 104,450 | 155,633 | 134,700
27 150,800 | 137,100 | 134,500 | 143,000
28 150,800 | 116,000 | 135,200 | 106,967
29 150,800 123,800 | 106,966
30 175,900 125,600 | 106,966
31 69,800 123,000
TOTAL | 4,228,300} 3,608,900] 4,271,000] 4,168,500
Average 136,397 | 128,889 | 137,774 | 148,875
Maximum | 175,900 | 180,000 | 155,634 | 222,200
SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Work Water /
Orders Percentage Water / Water Sewer Sewer Hydrant  [New Svc
Date Submitted | Complete |Uncompleted |Distribution |Sewer/Collglocates |Locates |[Locate Flow Test {installed
2021
Sept 120 100% 0% 119 1 77 15 0 0 3
Oct 95 100% 0% 93 0 64 15 2 0 0
Nov 72 100% 0% 72 0 37 0 2 0 2
Dec 86 100% 0% 85 1 43 8 7 0 0
2022
Jan 90 100% 0% 89 1 96 6 6 0 0
Feb 108 100% 0% 108 0 73 5 4 0 0
March 90 100% 0% 89 1 64 7 6 0 1
April 82 100% 0% 81 1 74 13 4 0 5
May 95 100% 0% 94 1 58 11 2 0 1
June 127 100% 0% 126 1 87 8 4 0 2
July 121 100% 0% 120 1 73 13 11 0 1
August 129 100% 0% 128 1 39 6 5 3 1
Sept 96 100% 0% 95 1 82 10 4 8 9]
Oct 84 100% 0% 84 0 110 8 7 5 1
Nov 76 100% 0% 76 0 76 5 8 6 2
Dec 86 100% 0% 86 0 73 1 4 5 0
2023
Jan 87 100% 0% 87 0 106 12 6 0 0
Feb 73 100% 0% 72 1 59 7 17 0 3
March] 74 100% 0% 74 0 92 1 2 5 4
April 80 100% 0% 80 0 68 2 2 0 2
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I I I I | I | I [ [ I | |
SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month active work locates new |gaIIons tap fees total gallons sewer sewer gallons sewer sewer
meters  |orders serv sold collected sold collected cust sold collected cust
meters meters Core Core meters S. Mills S. Mills
water sewer sewer
Core S. Mills-

- 2021
January 2,229 102 107 1 14,409,048 $8,000.00 | $129,184.92 527,020 $7,987.76 54 291,760 $3,098.79 88
February 2,232 87 108 3 12,472,543 $28,000.00 | $160,585.13 551,050 $8,593.99 54 228,970 $3,738.52 89
March 2,240 86 152 1 12,047,251 $12,000.00 | $150,411.28 503,510 $8,656.06 54 208,440 $3,597.83 89
Apri 2,251 65 139 5 14,759,968| $66,833.00 | $192,635.30 565,960 $9,257.62 54 201,240 $3,348.69 89
May 2,256 88 115 2 15,271,509 $4,000.00 {$141,268.11 617,470 9,195.13 54 322,120 $3,572.33 90
June 2,261 101 92 2 15,376,790 $4,000.00 | $153,214.83 523,050 9,215.37 54 261,700 $3,274.74 83
July 2,272 87 104 0 14,246,240] $98,967.00 | $243,922.11 500,330 $9,368,09 54 236,290 $3,936.63 90
August 2,276 89 125 4 17,838,990 $4,000.00 | $139,706.73 531,930 7,445.29 54 455,480 $4,238.87 90
eptember] 2,283 120 92 3 13,813,320] $16,000.00 | $174,303.27 618,170 $7,978.48 54 418,660 $3,268.90 90
October 2,287 95 81 0 14,815,201 $0.00 127,114.75 | 1,196,860 $9,904.44 54 315,360 $3,746.87 90
November 2,293 72 EL 2 13,763,517 $3,500.00 145,643.68 770,130 $16,643.68 54 264,430 $6,370.61 90
December 2,298 86 58 0 13,930,906 $0.00 145,160.49 761,500  $12,600.22 54 286,870 $4,002.82 89

2022
January 2,298 90 108 0 13,739,658 $4,000.00 | $136,306.83 555,880f  $11,704.03 55 244,676 $3,781.90 89
February 2,299 108 82 0 12,108,415 $2,500.00 | $135,512.42 589,080 $9,851.08 55 234,674 $3,980.47 89
March 2,275 90 77 1 12,047,251| $65,667.00 | $194,073.56 503,510 $7,234.28 54 237,641 $3,557.94 87
April 2,320 82 91 5 22,574,098 $8,000.00 | $117,609.55 716,960  $10,988.75 54 257,949 $3,588.01 88
May 2,328 95 71 1 13,617,980 $16,000.00 | $160,306.33 674,480  $13,045,03 54 269,770 $3,335.55 89
June 2,334 126 91 2 16,466,975| $35,700.00 166,905.67 624,410 $8,810.69 56 267,930 $3,404.49 88
July 2,339 121 97 i| 16,136,579 $500.00 142,712.18 542,530  $11,113.40 56 253,630 $3,135.85 91
August 2.345 129 50 1 14,628,312 $4,300.00 | $155,258.49 523,100 $8,497.51 56 280,139 $4,187.02 91
Sept 2,346 96 96 0 15,285,732 $8,000.00 | $140,488.63 2,346 $8,986.17 56 293,411 $3,618.25 91
Oct 2,348 84 125 1 14,538,209| $16,300.00 | $159,619.57 738,250|  $10,157.62 56 312,640 $3,676.01 90
Nov 2,351 76 89 2 13,309,610|  $12,200.00 | $154,779.18 777,510}  $10,759.43 56 282,225 $4,064.87 90
Dec 2,354 86 78 0 12,132,198 $300.00 | $144,828.03 723,230f $14,333.64 56 273,925 $4,131.12 90

2023
January 2,352 87 124 0 24,185,560 $77,001.00] $207,841.11 625,700{  $11,788.69 56 356,585 $3,805.19 89
Feb 2,362 73 83 3 12,828,862 $16,300.00] $143,633.26 759,740 $8,371.22 57 189,330 $4,048.99 89
March 2,365 74 95 4 12,465,862| $13,967.00 | $152,264.00 669,430 $12,870.57 58 178,400 $4,262.81 85
April 2,372 80 74 2| 13,002,292| $16,200.00| $149,165.83 823,450| $11,612.19 58 305,060 $3,368.05 85

Motion to approve the monthly report as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to adjourn South Camden Water & Sewer Board of Directors.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of
Commissioners.

ITEM 8. CONSENT AGENDA

A. BOC Meeting Minutes
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B. Budget Amendments

2022-23-BA037
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina

that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2023.

Section 1. To amend the General Fund as follows:

2022-23-BA038
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina

that the following amendment be made to the annual budget ordinance for the fiseal year
ending June 30, 2023.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Expenses
104200-502000 Administration Salaries $183.491.43
104300-502000 Elections Salaies 4522725
104300-503000 Part-time Elections Salaries 23,177.77
104400-502000 Finance Salaries 111,456.07
104410-502000 Personnel Salaries 46,004.42
104500-502000 Tax Salaries 217,305.95
104800-502000 Register of Deeds Salaries 112,117.64
104900-502000 Planning Salarics 169,689.50
104930-502000 Inspections Salaries 82,767.84
105000-502000 Maintenance Salaries 114,210.78
105100502000 Sheriff Salaries 966,066.21
105100-503000 Part-time Sheriff Salaties 2072128
105450-502000 Public Works Salaries 57,937.48
105450-504004 Professional Services $2,150,173.62

‘This Budget Amendment is made to appropriate salary funds that were used as Revenue
Replacement for American Rescue Plan Act to the Public Works Department for the
installation of a new well and to extend the Wastewater lines.

This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Adopted this 5% day of Junc, 2023.
«

[pain W

Clerk to Board of Commissioners Chair, Board of Commissioners

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Expenscs

104930-502000 Inspections Salaries $35,288.32
104930-574103 Capital Outlay - Vehicle $35,268.32

This Budget Amendment is made to appropriate salary funds from an open position to
Capital Outlay to replace a wrecked vehicle in the Inspections Department.

‘This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of his budget amendment shall be furnished to the Clerk to the

Governing Board and fo the Budget Officer and the Finance Officer for their direction.
Adopted this 5% day of June, 2023.

< M SV

Clerk to Board of Commissioners

Chair, Board of Commissioners

2022-23-BA039
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2023,

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues
10330612-432510 Participation Fees $5,000
Expenses
106120-559100 Participation Expenses $5,000
This Budget A is made to appropriate additional monies received from

participation fees to participation expenses.

‘This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 5% day of June, 2023.

Ko M Qe

Clerk to Board of Commissioners

2022-23-BA040

CAMDEN COUNTY BUDG!

AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2023.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _ DECREASE
Expenses

104940-502000 Economic Development Salaries $6,000

106120-503000 Part-time P & R Salaries $6,000

This Budget Amendment is to appropriate some monies from Economic Development

Salaries to Parks & Recreation Part-time Salaries to cover additional tournaments.

“This will result in no change to the Contingeney of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 5" day of June, 2023.

Clerk to Board of Commissioners Chair, Board of Commissioners
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C. School Budget Amendments

Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

‘The Camden County Board of Education at a meeting on the 27 day of April 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Decrease
5200 Special Population Services 20197
8100 Payments to Other Gov’t Units 498

Explanation: Revenues increased for carryover funds

‘Total Appropriation in Current Budget s 1,691933.02
Amount of Increase/Decrease of

Above Amendment + 20695
Total Appropriation in Current Amended

Budget ... $ 169213097

Budget Amendment
Camden County Schools Administrative Unit
Capital Outlay Fund

‘The Camden County Board of Education at a meeting on the 27" day of April, 2023, passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Passed by majority vote of the Board of
Education of Camden County on the 27* day

'We the Board of County Commissioners of
Camden County hereby approve the changes

of April, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this 5% day of _qune 2043 .
N

—

Secretary, Board of Educfion

Code Number
Increase Decrease
9120 Category I Projects
9200 Category Il Projects 25,0000
Explanation:
Total Appropriation in Current Budget $ 789,690.08
Amount of Increase / (Decrease) of
Above Amendment + 25,000.00
‘Total Appropriation in Current Amended Budget ... § 814,690.08
—
Passed by majority vote of the Board of ‘We the Board of County Commissioners of
Education of Camden County Schools on the | Camden County hereby approve the changes
27" day of April, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,
this_$%_day of Tome 2023

| (s
Clerk, Board of County C¢

Budget Amendment
Camden County Schools Administrative Unit
Child Nutrition Fund

‘The Camden County Board of Education at a mecting on the 27" day of April 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Increase Decrease
7200 Child Nutrition Servi
Explanation;
Total Appropriation in Current Budget S 804.456.00
Amount of Increase/(Decrease) of
Above Amendment + 0.00
Total Appropriation in Current Amended
Budget ... 804,456.00
Passed by majority vote of the Board of [We the Board of County Commissioners of
Education of Camden County Schools on the | Camden County hereby approve the changes
27th day of April 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,
this_ 5™ _day of __June 2023
foard of Education Chaxrm§§ g\xt:%:uumy Cn\mmisum\
o
T ZnnT o W\ (s
Secretary, Board of Educat Clerk, Board of County Commissioners

Budget Amendment

Camden County Schools Administrative Unit
Other Local Current Expense Fund

The Camden County Board of Education at a meeting on the 27" day of April, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

[ Code Number Description of Code : Amount__

| _Increase Decrease
5100 Regular Instructional Programs 7,000.00
6800 System-Wide Pupil Support 7,000.00

Explanation:

Total Appropriation in Current Budget $ 264,717.00
Amount of Increase/Decrease of
Above Amendment + 000
‘Total Appropriation in Current Amended
Budget ... S 264,717.00
Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 27%day | Camden County hereby approve the changes
of April 2023, in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,

this_5°¢ dayof Jupe 2043 .

Board of Education

3 5
Secretary, Board of Educaién
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following resolution.

year ending June 30, 2023.

Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

The Camden County Board of Education at a meeting on the 27" day of April 2023 passed the

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

[ Code Number Description of Code. Amount ]
Increase Decrease
5200 Special Population Services 12,548.69
8100 Payments to Other Gov’t Units 951.31

Above Amendment

Budget ...

Explanation: Revenues increased for carryover funds

Total Appropriation in Current Budget $ 1,678433.02
Amount of Increase/Decrease of

Total Appropriation in Current Amended

+  13,500.00

S 1,691,933.02

Budget Amendment

Camden County Schools Administrative Unit

Federal Grant Fund

‘The Camden County Board of Education at a meeting on the 27" day of April 2023 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the

year ending June 30, 2023.

[ CodeNumber Description of Code Amount |
Increase Decrease

5200 Special Population Services

5300 Alternative Programs & Srvs. 11,197.49

5800 School-Based Support Services 37.00

6100 Support & Development Srvs. 89

6500 Operational Support Services 2,250.44

8100 Payments to Other Gov’t Units 122.59

Passed by majority vote of the Board of
Education of Camden County on the 27 day
of April, 2023.

Chyﬁ(ﬁwd of Education
War/7 2222
Secretary, Board of Educayén

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this_5**_day of _Jupee 203

Total Approp
Above Amendment

Budget ...

Explanation: Revenues increased for carryover funds

on in Current Budget S 1,673,25429
Amount of Increase/Decrease of

Total Appropriation in Current Amended

+ 517873

$ 1,678433.02

Clerk, Board of County C

Passed by majority vote of the Board of
Education of Camden County on the 27% day
of April, 2023.

oard of Education

77 [ Tireefic 7

Secretary, Board of Educatigh

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this 5 day of _Tune_ 2043 .

following resolution.

Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 27% day of April, 2023 passed the

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Budget ...

Increase Decrease
5100 Regular Instructional Services 20,000.00
6500 Operational Support Services' 102,050.00
6600 Financial & Human Resources 25,000.00
6800 System-Wide Pupil Support 10,000.00
6900 Policy, Leadership and Public 157,050.00
Explanation:

Total Appropriation in Current Budget $ 3,332,865.00

Amount of Increase/Decrease of

Above Amendment + 000

‘Total Appropriation in Current Amended

$ 3,332,865.00

Budget Amendment

Camden County Schools Administrative Unit

State Public School Fund

The Camden County Board of Education at a meeting on the 27% day of April, 2023 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Budget ...

Increase Decrease
5100 Regular Instructional Services 2,437.00
5200 Special Population Services 5,276.00
5300 Alternative Programs & Services| 19,277.50
5400 | School Leadership Services 1,949.37
6500 (Operational Support Services 46,932.88
6600 Financial & Human Resources 809.86
6700 ility Services 3,807.17
Explanation:
Total Appropriation in Current Budget $18,513,088.00
Amount of Increase/Decrease of
Above Amendment v 69.93778

Total Appropriation in Current Amended

$  18,583,025.78

Passed by majority vote of the Board of
Education of Camden County on the 27" day
of April, 2023.

 Board of Education

T A G T
Secretary, Board of Educa

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this 57 _day of _June 2023
N

Passed by majority vote of the Board of
Education of Camden County on the 27% day
of April, 2023

 Board of Education

We the Board of County Commissioners of
Camden County hereby approve the changes

in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,
this_s#_day of 20,

T el
Secretary, Board of Educgion
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Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 11® day of May, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Budget Amendment
Camden County Schools Administrative Unit
State Public School Fund

‘The Camden County Board of Education at a meeting on the 11 day of May, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023

[ Code Number Description of Code Amount ]
| Increase Decrease.
5100 Regular Instructional Services 10,742.64
5200 Special Populations Services 3,172.00
5300 Alternative Programs & Services 2,377.00
5800 School-Based Support Services 5,675.00
6100 Support & Development Srves 1,431.00
6300 Alternative Programs 3,635.00
6500 Operational Support Services 74,125.00
6600 Financial & Human Resources 182.00
6700 Accountability Services 660.00
6900 Policy, Leadership and Public 40,700.00
7100 Community Services 591436
Explanation:
Total Appropriation in Current Budget $ 333286500
Amount of Increase/Decrease of
Above Amendment + 0,00
Total Appropriation in Current Amended
Budget ... $ 3,332,865.00
sed by majority vote of the Board of ‘We the Board of County Commissioners of
tion of Camden County on the 11% day | Camden County hereby approve the changes
of May, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes,on the minutes of said Board,
this 59 day of Tune_ 2003.
R

< —

Sccretary, Board of Education

1< 0Au e
Clerk, Board of County Commissioners

[ CodeNumber _ Description of Code Amount ]
Increase Decrease
5100 Regular Instructional Services 12,444.00
5400 School Leadership Services 338178
6400 Technology Support Services 10.00
6500 Operational Support Services 132,204.00
Explanation:
Total Appropriation in Current Budget $18,583,025.78
Amount of Increase/Decrease of
Above Amendment +148,039.78
Total Appropriation in Current Amended
Budget ... S 18,731,065.56
Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 11" day | Camden County hereby approve the changes
of May, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
geson the minutes of said Board,

is_ 5 dayof _June 2043 .
%‘%% ~ R
Chy Jodrd of Education
2 (< D

n, B
— .
Secretary, Board of Educati

Budget Amendment

Camden County Schools Administrative Unit

Other Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 11* day of May, 2023 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

year ending June 30, 2023.

Code Number. Description of Code Amount =
Increase |_Decrease

5100 Regular Instructional Programs 5,200.00
5300 Alternative Programs & Services| 2,500.00
6100 Support & Development Srves 3,450.00
6400 Technology Support Services 4,350.00
6500 Operational Support Services 10,500.00
Explanation:

Total Appropriation in Current Budget $ 264,717.00

Above Amendment
Total Appropri
Budget

Amount of Increase/Decrease of

tion in Current Amended

+ 0.00

$ 264,717.00

Passed by majority vote of the Board of
Education of Camden County on the 11% day
of May, 2023.

Chal oard of Education

<
T cts Toirloef
Secretary, Board of Egfcation

‘We the Board of County Commissioners of
Camden County hereby approve the changes
the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this s day of_June 2033
N
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D. Pickups, Releases & Refunds

NAME REASON

NO.

Bonita Heath

Code Enforcement - Pick-up

Pick-up/22725

$3,000.00

R-156489-2022

Norman L. Phelps, Jr.

Code Enforcement - Release

Pick-up/22717

$3,000.00

R-154683-2022

Christopher William Jarvis

Turned in Plates - Refund

Pick-up/22726

$129.78

69707923

Craig S. Carey

Deferred Taxes - Pick-up

Pick-up/22731

$3,716.24

R-123941-2020

R-131317-2021

R-153442-2022

Edward Lee Baynor

Turned in Plates - Refund

Pick-up/22733

$104.01

53974066

Bonita Heath

Code Enforcement - Release

Pick-up/22734

$3,000.00

R-156489-2022

Emily Forbes Crain

Code Enforcement - Pick-up

Pick-up/22743

34

$275.00 R-1565997-2022
E. Tax Refunds Over $100
ACS Tax System REFUNDS OVER $100.00 CAMDEN COUNTY
5/24/23 " 9:56:09 Refunds to be Issued by Finance Office
Refund$ Remit To Reference: Drawer/Transaction Info:
125,60 CHRISTINA WHITMORE 2022 R 01-7999-00-88-1906.0000 20230428 69 273312
119 STILES LN OVERPAYMENT R155445/2022
60 mitns NC 27376
125.60 Total Refunds .
Submitted by_ }‘Km., S (2AAito9n pate___ S -0k 343
Lis&’S, Anderson, Tax Administrator Camden County
Approved by r‘x MM % Date é' Ze’&;g
Tiffney Camden County Boatst of Commissioners

Camden County Board of Commissioners

June 5, 2023




F. Tax Collection Reports

Tax Collection Report Tax Collection Report
MARCH 2023 APRIL 2023
Day Awmount Amownt Nama of Account Deposits Tntormnet Day Amount__ | Amount Name of Account Deposits _[si Internet
o 5 5 5 H s B 3
T 3 Over - $0.20/ Refund - $4.33 9,186,
239; 334
385, Ovor-5.08 055
19,784, Roffund - SI4IT G52
102 I Over-5024 B0,
853 TRefuud - 539,03 T
3 371
389, [ eb( Set-Of-Refund-544.50) 52348
0 5087,
87 58 139351
177 [ 14,303.64
Y] 47104 61 I
89920
2,353; 2,383.35 7
577,68 345041
z 18 Refund - $1,592.84 8,005.88
11516 © -
675,97 e TAS
2,99,58 55
1005112 20 5.156.07
| s0esa0 usfer 3so00| |
Rt S T N - Refund - $49.49 2270
856,62 2 25753
RS 6Lt 24 [PSN - Debt Set-0ff 700
Rofund $16.86 985351 | 463,87
12,137.63 28 88027
23,482.43 26 250.00
- 27 2,850, Refund -$14.04 2,854.68
o5 28 20,009, Lond Transfer 20,009.00
12,007.56 3,113 311323
Dbt Sefoft /Refund - $44.00 615,80 350,00
[Rofunds $15.06 1530427 PSN - Refund -$125.60 2,73930
76,120.98
500,00
13,7796 Declined check by M. Sconlers
3349, 339,84 postedd on_4/20/2023 - $199.70
Payment by Santiago A, Garein on
Rofund Risn Hall PN DUl alredid This was n chock 411172023 rejected, no where to
post.- $55.69.
[Totals Collections | 5 137,996.90 S 9236839 | § 34,359.00 | 11,26951
§ 26887540 S 20287525 | 543,352.96 | $ 22,647.19
[Total Bank Deposit] $__137,996.90 S 13799690
[Toinl Deposits § 2G8,875.40 S mssmdd [Simplifile / nternet]
and_PSN
PSN Gliock fos - §7.70 - Tor Info only, foos wero paid o PSN
ER T I Refund s (1837.07) [PSN Checls fees - $1.10 - for info only, fees were paid to PSN
H (©.49) I |
- [over
< I [
5 = [Adjustmont | PRTTRTY I I
[NET TOTAL{ $ 26874500 159,39
¢ - wbmiteed by: (/oS Aadle S-15-33
Sumitted by 0o S - Ot ptey 413723 Submitted by: Yo 5. Andewon pue_S-1 :
Approved byl X Date:_(0- (0 Approved by: - o Dt (- @0

G. Vehicle Refunds Over $100

ik Vo v - Numbar i i ey
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H. JCPC Certification Standards

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

©.5.1438-853 alows for a 2-year funding oysle for programs that meet the requ rements of the statute and nave beet
awsrcsd iLnGs in & prior furding sycle. Indisate below if the JOPC plans  allow for a 1-yesr or 2-year furding syole

Z-Yenr Furling FY 2023-2024 anel FY 202-

Membership
A Hare the members of the Juvenile Gnme Prevertion Council been aspainted by county commissionars? es
B A members appo il 107 [erosyear enms and ere hoss lems saggeree? s
€ Is membereip reflective af soria-ecoramic and racial diverety of the cammuning? Ves

[ Dies Ihe membership of Ihe Juverile Crims Frevention Counsil refleat the requied posiliars #s provided by

NC.G.S. §1438-8457 [

If net, which positions are vaeant and viy?
Chief Court Counzelor in the process at hinng a new Chief CO
Jwverile Defense Alomey
1 Person Uncler the Age of 21

Organization
A Does the JCPC have written Bylws? Wes
B. Bylawrs are Attached
€. Bylawrs cartain Confict of Inserest seation per JCPC palicy snd pracedurs. Ves
D. Doss the JCFG have wiitten polciss ano procesures for furding and review? Ves
E. These policies and procedures ontle
F Doesine JGPG Nave off cers and ar they elected anmuzly? ves
Weetings
A JCPG meetings are considersd open and puslic ratice of meetings is providad Yes
8. Is 3 quanm defined as the mejerity of membership an requited to be present in orcer 1o conduet
JCRE meelings? Ve
G. Doestne VPG mest 5ix 6) §Tes & year ata minmum? Ves
D. Ave minutes taken at all ofioial meetings” Yes
€. Are minutss cistributed pricr 1 or during subseauent meetings? Ves
Plani
4. Dogethe JGRG concuet 2 bienrial planning procees which ireludes a needs assessment, monitoring of
programs and funding allocation process? Ves
B. Isthis Biennial Pian preserteel to the Soard of Courty Gemmissioners ancl to DPS Ves
¢ Is the Funding Pran approved by the 7ull counsil and submitied to Gommiesioners far their apprevat? Ves

Public Awareness
A Does the GRS comeunicate the evailabilty of funds t all publis and p

te non-profic agensies which serve

children or treir families and i otner interested sommuniy members? Yes

EIRFP, Distrbuton List anc Advert sement sttzched
B [loes lhe JORC complete a biennial needs assessment and make that informelion available ' agences which

No Overdue Tax Debt
A As recipient of the ecurry DPS ICPC allacation, does the Colirty eerify that I has no swerdus tax debts, as

TP B (1 Juvarile Crins Precenticn Con | Cerlifcation Agrsenen
et Last 12vi5d AU 20
et uL Publee Salily

Fom
NED

icter or brei famlies, and o inlsrestec communily merrbers? ves

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

defined by N.C.G.S. §105-243.1, at the Federal, State, or local level?

Briefly outline the plan for correcting any areas of standards non-compliance
The council will continue to seek persons to fill vacant positions.

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Agreement
Form structure last revised August 2020
NC Department of Public Safety

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

Instrutions: I.C.G.S. § 1438846 spesifies sugossled membes be appanisd by county commissioners 1o serve on local
Jenile Grime Prevention Sauncls. In certain categeries, a designes may be sppointed to serve. Please indicate the
cerson appoirted to serve In cach catogary and hisher e, Indicate acpainted memoers who 212 designees for ramed
sasitions. Indisate rsoe &nd gender for 2l appointments

Spacified Membars Name Title Designee Race [Gender]
[11sicheol Superintendent ar des.gnes inda Carr Fleare o Fducation W | Feale
2 Chief of Palica or dozignes
51 Local soeril ar desance e Jones! ShnlliSRO o [ =
nny Egan
2] Distict Attomey o designee Holley Netzge: | Assistent D4 W |wriee Ferale
5 Crief Court Counselor or designee
5 Gitector, Lacal Wanagement Crttyt Tauia dames. Black or Atean.  [Femal
Fanaged Gare Drgarizalion (LWEMGE], o1 i can
designee
71 Diieclor DES of designee: Siephane wyche | mdmnstaie Oficer | oo Backcor Alean [Female
meriean
51 County Manager of designee in Burke Counly Manager it 2t
&) Subsmance Abuse Frofessions! Tongs Cocper | Lplit Comprehensive Black or Afcen-  [Fermsle
e can
16} Wember of Faith Commun ty
[111 Counry Commissioner Randy Kiainak | Comrissionsr white 1zt
[12) 2 Parson Undor the Aga of 21
1) A Person Under the Age of 21, of a m Marcia Berry .- Agent it Fuomate
of the public reprasanting the nterssts of
familis of at risk juven les
[14) Juvsile Detonse Frtomay
[15] Chief Distret Judge or designes Hon. Edgar rames | Chief District Court it tate
dudge
[16) Member of Business Comm.
171 Lacal Health Director o gesignoe Mally Brown T 2 Coordinator it Fumate
18] Rep. Untad Visy/othar non-proft Erank Hempril | YMICA rite aste.
19 RaprecentativaiFarks and Rec TimhieiSes | Direclo rite =
carier
201 County Commissionar appoinlae Hlin Shaw Camaen Schauls Blagk or Afean-  [Male
meriean
11 Counry Commissionsr appointze Fvadncarson | Court Geunselor Black or Atrean.  [Female
Superisar Amerizan
221 Couny Commissionsr appointse Mice Reaves Gamesn High wite a2t
Assistant Principsl/
JSPG Tha
23} County Commissioner appointes Pau Follock t Counseior rite =
241 Counry Commissionsr appointse Dets Atken Coutt Ceunselar Whits 2t
25) Gounty Gommissioner appointas
261 Couny Commissioner anpointas

I SEF 2 () uvenile C
‘Famm sinuchue last rovised A
- Depabnanl uLPubly Salsty

Prevenic Gl Cerlif

36
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I.  JCPC Contractor Agreement

This Agreement entered into this
20.% by and between the Board qf Count
&y ("Camden County™), and
(“Contractor”).

day of ” %4
C

of Camden

In consideration of their mutual promises made herein, and for other
good and valuable consideration, the parties hereby agree as follows:

1. Scope of Work.

(a) Camden County engages the Contractor to furnish the work described
in the Schedule attached to this Agreement at the times specified in the
Schedule, and the Contractor agrees to furnish the work at the times
specified in the Schedule.

(b) Contractor acknowledges that by prior knowledge and examination,
Contractor understands the nature of the work, the environment, and the
difficulties that may be incident to performing the Services.

(c) Contractor warrants that all Services under this Agreement shall be
performed and completed In a safe, good and skillful manner by fully
trained, skilled, competent and experienced personnel utilizing adequate
equipment in good working order at all times.

(d) Contractor shall not employ in any work for Camden County any
employee who is a minor or whose employment violates any labor,
employment or other applicable laws.

2. Price and Payment.

Camden County agrees to pay the Contractor in accordance with the price
and payment terms set forth in the Schedule attached to this Agreement,
and the Contractor agrees to accept such amounts as full payment for its
work and to sign such waivers of lien, affidavits and receipts as Camden
County shall request in order to acknowledge payment.

3. Independent Contractor Relationship.

The Contractor is and at all times shall conduct itself as an independent
contractor, and Contractor is not and shall not be considered or hold itself
out or act as an employee, servant, agent, partner, or party in a joint
venture with Camden County. Camden County shall determine the work to be
done by the Contractor, but the Contractor shall determine the means by
which to accomplish the work specified by Gamden County. Camden County is

1

not responsible for withholding, and shall not withhold, FICA or taxes of any
kind from any, payments that it owes the Contractor. Neither the Contractor
nor its employees shall be entitled to receive any benefits which employees
of Camden County are entitled to receive and shall not be entitled to workers'
compensation, unemployment compensation, medical insurance, life
insurance, paid vacations, paid holidays, pension, profit sharing, or Social
Security on account of their work for Camden County.

4. Term.

This Agreement is effective as of the date signed by both parties and shall
continue in effect for a period of time specified to complete the project that
is the subject of this Agreement and not to exceed the next ensuing June
30%, or until cancelled by either party upon not less than thirty (30) days
written notice to the other party.

5. Miscellaneous.

(a) If any terms of this Agreement shall be declared Invalid, illegal or
unenforceable for any reason or In any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions hereof and this
Agreement shall be construed as If such provision had never been contained
herein.

(b) This agreement constitutes the entire agreement between the parties
and supersedes any prior agreement between the parties.

(c) This Agreement may be amended only by a written instrument signed
by both parties’ contracting authority.

IN WITNESS WHEREOF, the parties have executed this Agreement as of
the date first written above.

Board of County Commissioners of Camden County Contractor
Board Chair

“This instrument has beon preaudilod
inthe mannar required by the
Local Government Budget and Fiscal Conrol Act.

E > yocliso—

‘Signalure of FinaGo Officer

SCHEDULE TO INDEPENDENT CONTRACTOR AGREEMENT

SERVICES AND SCOPE OF WORK:

1. Description of Services, Materials and Other Items Supplied by
Contractor:

Camden County public schools teacher to serve as summer camp assistant. Wil

provide supervision to summer camp students and assist program coordinator as
needed.

2. Geographic Areas:
Camden County, North Carolina

PRICE OR RATES AND PAYMENT TERMS FOR SERVICES:

$2000 for camps ocourring during summer, 2023. Half to be paid in July with
remainder paid upon successful completion of contract.

ADDITIONAL PROVISIONS:

Must be Gamden County Schools teacher or employee of other educational institution
with clean background check

Motion to approve the Consent Agenda as presented.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Camden County Board of Commissioners
June 5, 2023
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ITEM 9. COUNTY MANAGER’S REPORT

County Manager Erin Burke included the following in her report for the month of May 2023:
e  Meetings
=  Ministers’ Advisory Council
= Emergency Operations Center Control Group Meeting
=  Tourism Development Authority
= NC Department of Information Technology - Information Gathering Session ECSU
= Camden County Public Schools Special Meeting for 2-Story High School Option
e Paddle for the Border
e Law Enforcement United Welcome Dinner & Deputy Montelle Williams Memorial
e Employee Cookout
e  UNC School of Government Course - Working Together: Counties, School Boards, and Local Funding for
Public Schools
e  UNC School of Government Webinar — Recruitment and Retention
e NCACC Advocacy Days
e NCACC 100 Counties Prepared: Emergency Preparedness Training
e  Budget preparation meetings with Finance Director
e Renovation meetings for Sheriff’s Office, Tax & Water, Planning
e Planning 101 Community Workshop to be implemented soon.
e  Funds Received from the ABC Board in the amount of $100,011, over $10,000 to the schools and $7,000 to
the Sheriff’s Office.
e Hazard Mitigation Grant Fund Reimbursements Received — Over $400,000.

ITEM 10. COMMISSIONERS’ REPORTS

Vice-Chair Munro inquired as to the timing of the relocation of the Tax and Planning staff.

County Manager Burke estimated that the Tax & Water Department could be relocated by the end of the summer.
The IT work is in process, which has to be complete before the drywall work can be done. Planning may take
longer as the second floor of the Administration Building will need to be complete before Planning can be relocated.
The goal for Planning is the end of the year.

Commissioner Aydlett reported that she attended 16 events over the past month. She highlighted the Emergency
Preparedness Class and commented that it was well worth the time to attend.

ITEM 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES
For information only:

A. Register of Deeds Report
B. Library Report

C. Fire Prevention Report

ITEM 12. OTHER MATTERS

Commissioner Aydlett referenced the presentation by MB Kahn at the recent Board of Education meeting in regard
to the new high school and the 2-story design option. It was her request that the Board consider moving forward
with the project in the form of a vote, as well as setting a budget for the project.

Commissioner Krainiak expressed concern in regard to the quality of the soil and did not want to move forward
without results of bore samples.

County Manager Burke stated that the response given at the special called meeting of the Board of Education
confirmed that the two-story option could be built but the design team was not instructed to investigate any further

Camden County Board of Commissioners
June 5, 2023
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as far as what the structural costs would be. Mrs. Burke cautioned the Board on moving on anything until absolutely
sure that it is the Board’s plan to move forward. The Board of Education desires for the school to be constructed on
the 343 site. She stated that if a lighthouse can be built on a pile of sand in the middle of the Atlantic Ocean, it may
be possible to build a high school on clay, but the question will be the cost.

Commissioner Krainiak expressed additional concern that the cost to prepare the soil could be invested into a more
suitable property.

Vice-Chair Munro inquired as to whether the bore samples had been done on the site for a 2-story building.

Board of Education Chair Dr. Jason Banks stated his understanding of the geotechnical report is that MB Kahn came
back with an analysis of a 2-story building. Dr. Banks stated that soil borings have been completed for that site,
which was paid for by the County. Kim Hamby of Timmons Group participated in the recent presentation at the
Board of Education meeting and said nothing to the contrary in regard to the construction of a 2-story facility on the
site. He is of the opinion that the construction and design team have that information already.

Commissioner Leary inquired as to the status of the practice fields as part of the updated design plan.

Dr. Banks explained that there are three potential sites for the practice field — one directly behind the school and then
two more toward the wetlands in the back.

Commissioner Leary inquired as to an access road to the practice fields.
Dr. Banks does not believe the access road to be a major issue with the plan that was presented at the Board of
Education meeting, as a gravel road will suffice for that purpose and in regard to what could be saved on the

installation of power to the necessary location.

Commissioner Aydlett offered two motions: motion to move ahead with the high school project on the 343 site if
acceptable with the engineer and motion to set a budget for the project.

The clerk clarified that the Board will need to consider each motion separately.

Motion to move ahead with the construction of the new high school on the 343 site with the 2-story design as
presented by MB Kahn.

RESULT: PASSED [3-2]

MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Sissy Aydlett
NOES: Randy Krainiak, Troy Leary

Commissioner Aydlett also offered a motion to set a budget for the high school project in order to move forward.
Vice-Chair Munro suggested an additional meeting be held to set the budget.

County Manager Burke stated that she can get firm numbers from MB Kahn and the Board can hold a special
meeting to determine the budget.

Dr. Banks stated that he would not be opposed to a joint meeting between the Board of Education and Board of
Commissioners to discuss the budget.

County Manager Burke was instructed by the Board to coordinate a joint meeting with the Board of Education.

In light of the planned joint meeting, Commissioner Aydlett withdrew her motion to set a budget for the new high
school project.

Camden County Board of Commissioners
June 5, 2023
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ITEM 13. ADJOURN

There being no further matters for discussion Chair White adjourned the meeting at 8:29 PM.

Board of Equalization & Review

Chair White called to order the Board of Equalization & Review. There were no cases to come before the Board.

Motion to recess the Board of Equalization & Review until July 3, 2023 at 7:00 PM or as soon thereafter as
practical.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Chair White recessed the Board of Equalization & Review until July 3, 2023 at 7:00 PM or as soon thereafter as
practical.

Camden County Board of Commissioners
June 5, 2023
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