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Camden County Board of Commissioners 
June 5, 2023 

6:00 PM – Closed Session 
7:00 PM – Regular Meeting 

Camden Public Library Boardroom 
118 Hwy 343 North 

 
Minutes 

A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on June 5, 2023 in the 
boardroom of the Camden Public Library in Camden, North Carolina.  A Closed Session was held at 6:00 PM to 
consult with the County Attorney in regard to matters relating to attorney-client privilege. 
 
CALL TO ORDER  
The meeting was called to order by Chair Tiffney White at 6:00 PM.  Also Present: Vice Chair Ross Munro, 
Commissioners Randy Krainiak, Sissy Aydlett and Troy Leary.  Administration Staff Present: County Manager Erin 
Burke, Clerk to the Board Karen Davis. County Attorney John Morrison was present for the Closed Session only. 
 
CLOSED SESSION 
 
Motion to go into Closed Session to consult with the County Attorney in regard to matters relating to 
attorney-client privilege. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to come out of Closed Session. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Chair White reconvened the Board of Commissioners. 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Rev. Boyce Porter gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA        
 
Motion to approve the agenda as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT     
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 
 
ITEM 3. PRESENTATIONS          
 

A. Employee Recognition – Human Resources Specialist Beverly Fonville recognized Alfreda Gordon for 10 
years of service with Camden County.   

 
B. Trillium Health Resources – Director Bobbie Lowe presented the annual report for Camden County. 

 
ITEM 4. PUBLIC COMMENTS          
 
Dr. Linda Carr – School Superintendent Dr. Carr introduced herself to the Board and spoke in support of the two-
story design for the new high school. 
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Jason Banks – Board of Education Chair Dr. Jason Banks spoke in support of the two-story design for the new high 
school and encouraged the Board to finalize the plan to build on Highway 343 so that the project can move forward.   
 
Jeff Jennings – Mr. Jennings expressed concern of the impact of the tax revaluation on the younger property owners 
of the county.  He encouraged the Board to consider a revenue-neutral or lower tax rate to ease the tax burden on the 
citizens.  Mr. Jennings encouraged the Board to decide on a plan to move forward with the new high school project 
in that the students should be the number one priority. 
 
ITEM 5. PUBLIC HEARINGS          
 

A. Proposed 2023-2027 Capital Improvement Program 
 
Motion to open the Public Hearing for the 2023-2027 Capital Improvement Program. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
County Manager Erin Burke presented the Proposed 2023-2027 Capital Improvement Program. 
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Chair White opened the floor for public comments.  There were none. 
 
Motion to close the Public Hearing. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to approve the 2023-2027 Capital Improvement Program as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
 

B. Proposed FY 2023-2024 Budget 
 
Motion to open the Public Hearing. 
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
County Manager Erin Burke presented the Proposed FY 2023-2024 Budget. 
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Budget Message 
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Budget Ordinance 
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Chair White opened the floor for public comments.  There were no public comments. 
 
Motion to close the Public Hearing. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to add the FY 2023-2024 Proposed Budget and Schedule of Fees to the agenda for consideration. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to approve the FY 2023-2024 Budget and Schedule of Fees as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 
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ITEM 6. NEW BUSINESS          
 

A. Tax Report – Lisa Anderson 
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30 Largest Unpaid - Real 
 

 
 
30 Oldest Unpaid – Real 
 

 
 
30 Largest Unpaid – Personal 
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30 Oldest Unpaid - Personal 
 

 
 
Motion to approve the tax report as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
 

B. BusPatrol Automated School Bus Cameras – Britton Overton, Camden Public Schools Transportation 
Director 

 
The National Transportation Safety Board recently called on states to combat school bus stop-arm violations by 
enacting laws enabling local jurisdictions to install automated enforcement cameras on stop-arms and to issue 
citations to violators caught on camera.  Stop-arm cameras and automated stop-arm enforcement laws permit local 
law enforcement to leverage technology while enforcing school bus stopping laws.  BusPatrol is a school bus safety 
program that employs the use of stop-arm safety technology.   
 
North Carolina General Statute requires that a local ordinance be adopted before a Board of Education can consider 
moving forward with installation and operation of automated school bus safety cameras.  
 
Mr. Overton noted that BusPatrol shoulders the financial risks involved in deploying a fully automated stop-arm 
program.  According to BusPatrol, this includes the cost of procurement, installation and maintenance of stop-arm 
technology for entire school bus fleets.  Motorists who commit stop-arm violations help fund the safety technology 
and program management expenses.  Once costs are recovered, a revenue generation model exists for school 
districts, counties and cities to access new available funding. In the rare case that a partner issues no tickets, 
BusPatrol will even absorb these costs.  The program requires one law enforcement officer designated to review and 
approve the stop-arm violations.   
 
Camden Schools Transportation Director Britton Overton presented a request for the Board of Commissioners to 
adopt an Ordinance allowing the Board of Education to consider moving forward with installation and operation of 
automated school bus safety features.  Mr. Britton came before the Board in May 2022 but the required Ordinance 
had not yet been presented to the Board for consideration due to concerns of the County Attorney in relation to the 
required involvement of the Sheriff’s Office.   Camden Sheriff Kevin Jones attended the meeting and indicated that 
he is in support of the adoption of the Ordinance. 
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Motion to approve the draft Ordinance 2032-06-02 allowing installation and operation of automated school 
bus safety cameras as well as the accompanying bylaws of the administrative appeals board for school bus 
stop arm violations.   
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 
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C. Debris Management Contract Extension – Erin Burke 
 

   
 
Motion to approve the debris management contract extension with Phillips & Jordan, Inc. as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
D. Resolution 2023-06-01: Salaries & Compensation for Various Boards and Commissions – Erin Burke 
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Motion to adopt Resolution 2023-06-01 Salaries & Compensation for Various Boards and Commissions as 
presented. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
E. Proclamation: Coastal North Carolina Local Foods Week – Erin Burke 
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Motion to adopt the proclamation in recognition of Coastal North Carolina Foods Week as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 7. BOARD APPOINTMENTS         
 

A. Tourism Development Authority – Reappointment of Michele Ward 
B. South Camden Fire Commission – Reappointment of Zenas Jennings 

 
Motion to approve the board appointments as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
South Camden Water & Sewer District Board of Directors       
 
Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District 
Board of Directors Meeting.   
 
Public Comments – None 
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
New Business 

A. Monthly Report – Chuck Jones 
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Motion to approve the monthly report as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to adjourn South Camden Water & Sewer Board of Directors. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of 
Commissioners. 
 
ITEM 8.  CONSENT AGENDA          
 

A. BOC Meeting Minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



30 
 

 
Camden County Board of Commissioners 
June 5, 2023 

B. Budget Amendments 
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C. School Budget Amendments 
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D. Pickups, Releases & Refunds 
 

 
 

E. Tax Refunds Over $100 
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F. Tax Collection Reports 
 

   
 

G. Vehicle Refunds Over $100 
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H. JCPC Certification Standards 
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I. JCPC Contractor Agreement 
 

   
 

   
 
Motion to approve the Consent Agenda as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 
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ITEM 9.  COUNTY MANAGER’S REPORT        
 
County Manager Erin Burke included the following in her report for the month of May 2023: 

• Meetings 
 Ministers’ Advisory Council 
 Emergency Operations Center Control Group Meeting 
 Tourism Development Authority 
 NC Department of Information Technology - Information Gathering Session ECSU 
 Camden County Public Schools Special Meeting for 2-Story High School Option 

• Paddle for the Border 
• Law Enforcement United Welcome Dinner & Deputy Montelle Williams Memorial 
• Employee Cookout 
• UNC School of Government Course - Working Together: Counties, School Boards, and Local Funding for 

Public Schools 
• UNC School of Government Webinar – Recruitment and Retention 
• NCACC Advocacy Days 
• NCACC 100 Counties Prepared: Emergency Preparedness Training 
• Budget preparation meetings with Finance Director 
• Renovation meetings for Sheriff’s Office, Tax & Water, Planning 
• Planning 101 Community Workshop to be implemented soon. 
• Funds Received from the ABC Board in the amount of $100,011, over $10,000 to the schools and $7,000 to 

the Sheriff’s Office. 
• Hazard Mitigation Grant Fund Reimbursements Received – Over $400,000. 

 
 
ITEM 10.  COMMISSIONERS’ REPORTS         
 
Vice-Chair Munro inquired as to the timing of the relocation of the Tax and Planning staff. 
 
County Manager Burke estimated that the Tax & Water Department could be relocated by the end of the summer.  
The IT work is in process, which has to be complete before the drywall work can be done.  Planning may take 
longer as the second floor of the Administration Building will need to be complete before Planning can be relocated. 
The goal for Planning is the end of the year.   
 
Commissioner Aydlett reported that she attended 16 events over the past month.  She highlighted the Emergency 
Preparedness Class and commented that it was well worth the time to attend.   
 
ITEM 11.  INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
For information only: 
 

A. Register of Deeds Report 

B. Library Report 

C. Fire Prevention Report 

 

ITEM 12.  OTHER MATTERS          
 
Commissioner Aydlett referenced the presentation by MB Kahn at the recent Board of Education meeting in regard 
to the new high school and the 2-story design option.  It was her request that the Board consider moving forward 
with the project in the form of a vote, as well as setting a budget for the project.   
 
Commissioner Krainiak expressed concern in regard to the quality of the soil and did not want to move forward 
without results of bore samples.   
 
County Manager Burke stated that the response given at the special called meeting of the Board of Education 
confirmed that the two-story option could be built but the design team was not instructed to investigate any further 



39 
 

 
Camden County Board of Commissioners 
June 5, 2023 

as far as what the structural costs would be.  Mrs. Burke cautioned the Board on moving on anything until absolutely 
sure that it is the Board’s plan to move forward.  The Board of Education desires for the school to be constructed on 
the 343 site.  She stated that if a lighthouse can be built on a pile of sand in the middle of the Atlantic Ocean, it may 
be possible to build a high school on clay, but the question will be the cost.   
 
Commissioner Krainiak expressed additional concern that the cost to prepare the soil could be invested into a more 
suitable property.   
 
Vice-Chair Munro inquired as to whether the bore samples had been done on the site for a 2-story building.   
 
Board of Education Chair Dr. Jason Banks stated his understanding of the geotechnical report is that MB Kahn came 
back with an analysis of a 2-story building.  Dr. Banks stated that soil borings have been completed for that site, 
which was paid for by the County.  Kim Hamby of Timmons Group participated in the recent presentation at the 
Board of Education meeting and said nothing to the contrary in regard to the construction of a 2-story facility on the 
site.  He is of the opinion that the construction and design team have that information already.   
 
Commissioner Leary inquired as to the status of the practice fields as part of the updated design plan.   
 
Dr. Banks explained that there are three potential sites for the practice field – one directly behind the school and then 
two more toward the wetlands in the back.   
 
Commissioner Leary inquired as to an access road to the practice fields.   
 
Dr. Banks does not believe the access road to be a major issue with the plan that was presented at the Board of 
Education meeting, as a gravel road will suffice for that purpose and in regard to what could be saved on the 
installation of power to the necessary location. 
 
Commissioner Aydlett offered two motions: motion to move ahead with the high school project on the 343 site if 
acceptable with the engineer and motion to set a budget for the project.   
 
The clerk clarified that the Board will need to consider each motion separately. 
 
Motion to move ahead with the construction of the new high school on the 343 site with the 2-story design as 
presented by MB Kahn.   
 

RESULT: PASSED [3-2] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Sissy Aydlett 
NOES: Randy Krainiak, Troy Leary 

 
Commissioner Aydlett also offered a motion to set a budget for the high school project in order to move forward.   
 
Vice-Chair Munro suggested an additional meeting be held to set the budget.   
 
County Manager Burke stated that she can get firm numbers from MB Kahn and the Board can hold a special 
meeting to determine the budget.   
 
Dr. Banks stated that he would not be opposed to a joint meeting between the Board of Education and Board of 
Commissioners to discuss the budget.   
 
County Manager Burke was instructed by the Board to coordinate a joint meeting with the Board of Education.    
 
In light of the planned joint meeting, Commissioner Aydlett withdrew her motion to set a budget for the new high 
school project.   
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ITEM 13.  ADJOURN           
 
There being no further matters for discussion Chair White adjourned the meeting at 8:29 PM.   
 
Board of Equalization & Review 
 
Chair White called to order the Board of Equalization & Review.  There were no cases to come before the Board. 
 
Motion to recess the Board of Equalization & Review until July 3, 2023 at 7:00 PM or as soon thereafter as 
practical.  
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Chair White recessed the Board of Equalization & Review until July 3, 2023 at 7:00 PM or as soon thereafter as 
practical. 
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