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Camden County Board of Commissioners  
Camden County Board of Education 

Joint Meeting 
December 7, 2020; 11:45 AM 

Camden County Middle School Auditorium 
 

Call to Order 
A joint meeting of the Camden County Board of Commissioners and Camden County Board of Education was 
called to order by the respective Chairmen at 11:45 AM in the auditorium of Camden Middle School.  The primary 
purpose of the meeting was to receive project updates and discuss plans for the new high school. 
 
Board Members Present 
Board of Commissioners: Chairman Tom White, Vice Chairman Ross Munro, Commissioners Clayton Riggs, 
Randy Krainiak, and Tiffney White. 
 
Camden County Board of Education: Chairman Christian Overton, Vice Chairman Jason Banks, Board Members 
Kevin Heath and Chris Purcell.  Board Member Sissy Aydlett was absent. 
 
Consideration of the Agenda 
Camden County Board of Commissioners – A motion was offered by Commissioner Krainiak to approve the agenda 
as presented.  The motion carried unanimously with five members voting aye and no member voting no.   
 
Camden County Board of Education - A motion was offered by Chris Purcell and seconded by Jason Banks to 
approve the agenda as presented.  The motion carried unanimously with four members voting aye and no member 
voting no and one member absent. 
 
Presentations 

1. County Manager Ken Bowman  
 
2020-2021 Budget 

• Strive to maintain the same budget projections adopted in 2019-2020. 
• No tax increase. 
• Staff 2% COLA. 
• Continue to minimize the financial impact of county operations on its citizens through mindful 

budgeting and frugal expenditures. 
• Fund capital goals as indicated in the Capital Improvement Plan. 

 
Camden Commerce Park Upgrades 

• Albemarle Electric – Installation of 3-phase power along Opportunity Drive and six security lights 
at a cost of $82,125.18 

• Eastern Carolina Engineering - Prepared RFP for bids to place drainage pipes and construct 300-
foot gravel road into property identified on right side of main entrance. 

• There are currently two bids in to extend the main road to Lot 14, where Southeastern Equipment 
will be located.  There are also bids in to spread out the topsoil (berm) that needs to be removed. 

• The logging on Mr. Fink’s property has been completed and paving will be completed to the 
property when the contractor starts work on the road extension to Lot 14. 

• Design of a new market brochure. 
 

Southeastern Equipment 
• Property is 16+ acres (lot 14) at the rear of Commerce Park. 
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• The sales agreement has been reviewed by the attorneys and a closing date is being established 
before the end of this year. 

 
Mangum Transportation 

• Mangum has leased 10 acres from the County with an intent to purchase within the next 36 
months. 

• Placed a new sign with their company name of the righthand side as you drive into Commerce 
Park. 

• The stormwater plan has been drafted by Mangum’s engineers and is in the review phase by 
County Staff. 

 
Library 

• The final design for the library with Boomerang Design of Raleigh, NC is almost complete. 
• Funding has been approved at $3.6M and financing is being coordinated by the County Financial 

Consultant, First Tryon, in Charlotte. 
• Target date for completion is September 2021. 

 
Medical Building 

• The County has received a contract for the purchase of the former Medical Building.   
• This will be placed on the January 2021 Board of Commissioners meeting agenda for a Public 

Hearing. 
 

CARES Funding 
• County allocated a total of $630K.  To date, approximately $460K has been distributed. 
• Staff is currently working on facility upgrades, improved technology, radios/pagers for Sheriff and 

Fire Departments and PPE supplies. 
• Approximately $160K went to small businesses. 
• Camden County Schools received $50K. 
• Emergency Management received $15K. 

 
Eastern Shore Communications (Broadband) 

• Materials on site for the construction of the fiber from Shipyard Road to the north water tower 
located at 694 US 343. 

• Raised platforms have been constructed at the water tower for the installation of the backup 
generator. 

• Tankcare is working on the antenna construction for the water tower which will be welded to the 
tower. 

• The company has agreements with many of the owners of the grain elevators along 343 for 
installation of our fixed wireless equipment.  

 
New High School 

• Facility study completed by M.B. Kahn and information was shared with the Board of 
Commissioners and Board of Education. 

• School has received $12.3M grant. 
• Bond referendum passed November 3, 2020. 
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2. Superintendent Dr. Joe Ferrell 
 
The focus of my presentation is narrower but as a reminder Ken mentioned the budget season for the 2020-21 SY 
and we are about to go into that again for the 2021-22 SY but as a reminder, focusing on capital, we always reach 
out to our schools and ask for their capital needs.  We typically get things like radio replacements and repairs, 
general painting, gym floor maintenance is always something needed, HVAC, drainage issues on playgrounds, 
roofing issues, etc.  We also get some special request like kindergarten teachers may need cabinets built in their 
classrooms or they are trying to do some smart TV project on a hallway or something like that, so we take all of 
those things into consideration and put together a capital request. As a reminder to both boards, this is something 
that changes every year and depends on what the needs are.  Sometimes it is higher and sometimes it is lower.  Last 
year, we had approximately $600,000 of requests and you were gracious enough to give us $405,000 of our 
requests.  What we do then is we go back and prioritize which of those things need to be done most critically.  And 
those things that we can’t get to in a school year because of a difference in funding, we will move to a priority list 
for the following year and so ultimately all of those projects eventually get completed.   

A couple of things that are extremely important I think to mention this year that have already been taken care of, we 
are already working on the upgrades at CECHS and those upgrades include adding student restrooms inside the 
facility and also enclosing those breezeway type setups between each building so that when anyone enters at the 
front of the school near the front office there is a long hallway through all of the buildings keeping someone we do 
not want inside the building from just walking up to one of those breezeway type areas and just walking inside the 
building.  They do have fire exits or emergency exit doors there with a push bar so students can go out through the 
doors if there is an emergency but they cannot come back in those doors because they close and lock.  The $90,000 
that you included for chrome book specific upgrades, some of that has been completed this year and some has not 
and that is simply a supply issue.  But those things will be completed before the end of the year.   

Obviously, Mr. Bowman just mentioned that of the County’s CARES Act funding, the schools were given $50,000.  
That money went directly to each school.  $10,000 was given to each school for the purpose of connectivity and 
buying student devices.  So we are very grateful for that.  We were able to use that plus some of the CARES Act 
funding that the school system received directly to give each school around $20,000 to increase the number of 
student devices which now because of COVID is more critical than ever.   

Some things that remain to be done on the list because we are just getting to the half way part of the school year, 
one of the most critical things is fire alarm system upgrades that will be done prior to the end of the school year.   

With that, I will ask Larry Lawrence if there is anything he would like to add.   

Mr. Lawrence thanked the Commissioners for what they do to help keep our schools the best that they can be.  Dr. 
Ferrell agreed.   

Dr. Ferrell continued.  Visitors talk about the great job that this county has done with maintaining our current 
facilities.  People are often amazed at how great our schools look so thank you to the Boards for that and thank you 
to Larry and his staff as well.  Of course, the big capital project that I suppose is on everyone’s mind right now is 
the new high school project.  Ken has already given you an update or reminder of how all of that played out.  As he 
said, on November 3rd, the bond referendum did pass with 4,147 yes votes to 1,530 no votes so that brings us to 
where we are today.   

Dr. Ferrell asked if there were any questions for him.  There were no questions.  He then turned the meeting over to 
Rick Ott to discuss the new high school project. 
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3. Rick Ott, MB Kahn and Ashley Dennis, Moseley Architects and Associates 
 
Project History 

• Completed facility study in September 2019 – Replacing the high school is the most efficient and 
cost-effective solution for growing enrollment and will benefit every school in the district. 

• The district spent more than 11 months developing an educational program. 
• Existing Camden County High School – Enrollment approximately 600 students; facility size 

approximately 81,500 square feet. 
New High School & Early College – Enrollment 600 students; 800 Core; total facility size is 
128,050 square feet. 
 

 Multiple Reductions 
• Initial Proposed – 159,445 square feet 
• First Reduction – 140,585 square feet 
• Second Reduction – 130,263 square feet 
• Third Reduction – 128,050 square feet 

Total Reductions to date – 31,395 square feet (20%) 
 

Reductions Included 
• Classroom Sizes • Science Labs 
• Auditorium • Choral Room 
• Extended Instructional Areas • Band Room 
• Reception Area • Technology Rooms 
• Administrative Offices • Media Center 
• Records Area • Studio/Media Production 
• Conference Rooms • Gymnasium / Auxiliary Gymnasium 
• Storage • Locked Areas 
• Health Clinic 

 
• Kitchen 

 
 Current Budget 

• Building Cost - $31,932,876 
• Site Development - $4,000,000 
• Athletics Allowance - $2,500,000 
• Add Alternate Auxiliary Gymnasium - $2,050,000 
• Engineering/Architect Fees (Portion of Technical Fees - $2,488,724 
• Bond Counsel Feeds - $100,000 
• Other Legal/Fiscal Fees - $100,000 
• Administrative (Portion of Technical Fees) - $387,700 
• Contingency - $778,100 
• Other (Furnishings & Technology Allowance) - $950,000 

Total Projected Cost - $45,287,400 
Off-Site Improvements (reimbursable by DOT) - $840,000 
 

Project Financing Plan 
• Approved Funding - $45,287,400 

 Successful 2020 Bond Referendum - $33,000,000 
 Financial Models Considers 30-Year USDA Loan 

• Needs-Based Public School Capital Fund 
 $12,287,400 

• Other Potential State Initiatives 
 
Financing Requirements 

• NBPSCF Grant 
 Execution of Agreement 
 Prepare Required Reporting 
 Meet all state design and review standards 
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• USDA Rural Development 
 40-year maximum term allowed – financial models use 30-year term 
 $100,000,000 maximum loan guarantee allowed through third-party lender 
 Immediate coordination recommended 
 Historic low interest rates 
 Requires Construction Loan before permanent financing 

• State Grant funds will be drawn down first along with $ match. 
 

Project Overview 
• Program to support 600 students / 800 core capacity 
• Main entrance off of Highway 343 
• Three academic pods clustered around collaborative extended learning areas that open directly to 

the exterior 
• Space for future expansion will be incorporated into the design 
• Athletic fields and student parking to the rear of the site 
• School site will serve as a County Emergency Shelter 
• Review of Preliminary Site Plan and Preliminary Floor Plan 
• Review of Cash Flow 

 
Design Meeting / Milestones 

• The team will conduct a series of meetings and adjacency workshops in December and January 
with administrators, teachers, and students. 

• Schematic Design – January 2021 
• Design Development – April 2021 
• Early Site Package – April 2021 
• Groundbreaking – May 2021 
• Construction Documents – August 2021 
• Final Design Approval – September 2021 

 
Review of Management Schedule 
 
Next Steps 

• Complete preliminary site investigation 
• Confirm funding approach 
• Conduct design meetings with stakeholders 
• Continue schematic design 
• Owner approval at each phase of design 

 
4. David Cheatwood, First Tryon Advisors (via video call) 
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Some of the discussion included a question by Board of Education Member Chris Purcell on why the USDA loan 
option was chosen over the private option.  Mr. Cheatwood explained that the private option requires a 20-year term 
and the USDA option allows a 30-year term.  The private option results in a higher tax impact. 
 
There was also some discussion concerning the amount of net tax received versus the net tax available for debt 
service.  After a number of questions were raised, it was decided that a meeting be scheduled with USDA and Mr. 
Cheatwood to further clarify the financing options.  
 
There being no further matters for discussion Board of Education Chairman Christian Overton called for a motion to 
adjourn.  A motion to adjourn was offered by Chris Purcell and seconded by Jason Banks.  The motion carried 
unanimously with four members voting aye, no member voting no and one member absent. 
 
Commissioner Clayton Riggs offered a motion to adjourn the Board of Commissioners.  The motion carried 
unanimously with five members voting aye and no member voting no. 
 
The meeting was adjourned at 1:34 PM. 
 
      ATTEST: 
 
 
           
Tom White, Chairman    Karen M. Davis 
Camden County Board of Commissioners  Clerk to the Board 


