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This agenda is only a tentative schedule of matters the Commissioners may address at their
meeting and all items found on it may be deleted, amended or deferred. The Commissioners may
also, in their absolute discretion, consider matters not shown on this agenda.

Special accommodations for the disabled who attend public meetings can be made by contacting
the Clerk to the Board 24 hours in advance at 252-338-6363, Ext. 100.

Please turn Cell Phone ringers off during the meeting.

Agenda

Camden County Board of Commissioners
BOC - Regular Meeting
January 03, 2022
7:00 PM
Historic Courtroom, Courthouse Complex

Call to Order

ITEM Closed Session - Personnel, Economic Development and Litigation (Reverse
Mortgage Funding, LLC vs. Camden County)

Reconvene Board of Commissioners

Invocation & Pledge of Allegiance

Pastor Tommy Berry, Shiloh Baptist Church

ITEM 1. Consideration of Agenda (For discussion and possible action)

ITEM 2. Conflict of Interest Disclosure Statement

ITEM 3. Public Comments

It is requested that comments be limited to (2-3) minutes. The length and number of comments
may be limited upon the Chairman’s discretion due to scheduling and other issues.

ITEM 4. Presentations (For discussion and possible action)

A. FY 2020-2021 Audit Presentation - Greg Adams

Recess to South Camden Water & Sewer District Board of Directors

Reconvene Board of Commissioners

ITEM 5. New Business (For discussion and possible action)

Agenda - Camden County Board of Commissioners January 03, 2022
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A. Tax Report - Lisa Anderson
B. Interlocal Agreement - Soil & Water Technician

C. SMWA Request - Ken Bowman

ITEM 6. Board Appointments (For discussion and possible action)

A. South Camden Fire Commission

ITEM 7. Consent Agenda

A. BOC Meeting Minutes - December 6, 2021
B. School Budget Amendments

C. Tax Collection Report

D. DMV Monthly Report

E. Vehicle Refunds Over $100.00

F. Pickups, Releases & Refunds

G. Community Services Block Grant

ITEM 8. County Manager's Report

ITEM 9. Commissioners' Reports

ITEM 10. Information, Reports & Minutes from Other Agencies

A. Register of Deeds Report

B. Library Report

ITEM 11. Other Matters (For discussion and possible action)

ITEM 12. Adjourn

Agenda - Camden County Board of Commissioners January 03, 2022
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Presentations

Item Number:
Meeting Date:

Submitted By:

Item Title
Attachments:

Summary:

4.A

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

4.A
January 03, 2022

Stephanie Jackson, HR Director

Finance
Prepared by: Karen Davis

FY 2020-2021 Audit Presentation - Greg Adams

Greg Adams with Thompson, Price, Scott & Adams will present the FY 20-21 audit via Zoom or
conference call. The full audit is available for public inspection at the Camden County Finance

Office.
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New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

5.A
January 03, 2022

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Lisa Anderson

November Monthly Report

november20211220092911747  (PDF)

Summary: November Monthly Report

Recommendation: Review and approve

5.A
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5.A.a

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY
2020 97,023.20 7,228.88
2019 44,386.25 3,129.57
2018 24,677.29 1,646.20
2017 18,799.72 1,903.13
2016 8,280.90 1,238.54
2015 6,791.79 697.90
2014 9,771.71 1,030.08
2013 6,780.63 4,684.65
2012 5,683.74 7,311.38
2011 4,565.86 6,229.26

Attachment: november20211220092911747 (3188 : Tax Report - Lisa Anderson)
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TOTAL REAL PROPERTY TAX UNCOLLECTED
TOTAL PERSONAL PROPERTY UNCOLLECTED
TEN YEAR PERCENTAGE COLLECTION RATE

COLLECTION FOR 2021 vs. 2020

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2020 98.69%
2019 99.38%
2018 99.65%

THIRTY LARGEST UNPAID ACCOUNTS

SEE ATTACHMENT "A"

THIRTY OLDEST UNPAID ACCOUNTS

SEE ATTACHMENT "B"

226,761.09

35,109.59

99.65%

8,018.42 vs, 3,901.35

5.A.a

Attachment: november20211220092911747 (3188 : Tax Report - Lisa Anderson)
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33

49

24

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING November 2021
BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT
NUMBER OF WAGE GARNISHMENTS ISSUED
NUMBER OF BANK GARNISHMENTS ISSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION {I.D. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED

5.A.a

Attachment: november20211220092911747 (3188 : Tax Report - Lisa Anderson)
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Parcel Number

01-7989-00-01-1714.0C00C
02-8943-01-17-4388.0000
02-8923-00-198-3774.0000
02-8934-01-17-4778.0000
02~8943-01-06-9013.0000
02-8935-02-66~7093.0000
02-8934-01-18-8072.0000
02-83545-00-41-2060.0000
02-8%44-00-36-1417.0000
02-8934-01-29-4617.000Q0
02-8916-00-84-6843.0000
01-7%899-00-62-3898.00Q0Q
03-83%62-00-05-0472.0000
03-8899-00-45-2682.0000
03-8943-02-75-4186.0000
02-8916-00-39-5170.0000C
03-8962-00-67-1021.0000
03-8971-00-23-2253.0000
03-9809-00~-24-8236.0000
01-7080-00-70-3221.0000
03-9809-00-23-4988.000C
03-8965-00-37-4242.0000
03-8973-00-53-07£8.0000
02-8924-04-72-0416.0000
02-8936-00-23-4750.0000
02-8954-00-43-8538.0000
02-8934-01-28-4776.5853
03-8952-00-95-8737.00C0
03-8990-00-17-3935.0000
01-8807~00~08~4393.0000

12/20/21 09:49:20

Unpaid Amount
6,743.01
5,818.24
5,557.52
5,094.04
4,918.64
4,835.80
4,426.60
3,882.54
3,880.77
3,626.50
3,524 .34
3,520.40
3,3738.78
3,287.34
3,214.14
2,968.22
2,835.9%
2. 764.7%
2,683.75
2,576.73
2,451.26
2,446 .21
27359.26
2,316.00
2,306.33
2,287.32
2,234.11
2,070.66
2,068.94
2002713

YrsDlg

WNWHENWNRNWERPONRPARDWONNWRRNNDODWRREN

Taxpayer Name

CHARLES MILLER HEIRS
THOMAS REESE

NMJ PROPERTIES LLC

LARRY &. LAMB SR

JEWEL H. DAVENPCRT

B. F. ETHERIDGE HEIRS
ARNCLD AND THORNLEY, INC.
LASELLE ETHERIDGE SR. HEIRS
ROSA ALICE FEREBEE HEIRS
JAMES B. SEYMOUR ETAL
GEQRGE BERRY

MICHAEL ASKEW

FRANK MCMILLIAN HEIRS
SEAMARK INC. :
SHERRILL M PRICE JR
DONALP RAY JONES

CECIL BARNARD HEIRS
ABODE OF CAMDEN, INC.
GENE W IRBY

LONZO FISHER GREGCRY
WANDA H WELLS

DORA EVANS FORBES

MORRIS L. KIGHT III
PAULINE JETTE

AARON DARNELL CHAMBLEE ET AL
BILLY ROSS FEREBEE
HASTINGS REVOCABLE TRUST
AUDREY TILLETT

K2aRL L ADCOCK

CARLTON WOOLARD

Delingquencies Tep-30 Unpaid

SOUTH MILLS
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
SHILOH
SHILOH
SHILOH
CAMDEN
SHILOH
SHILCH
SHILCH
SQUTH MILLS
SHILOHE
SHILCH
SEILOH
CAMDEN
CAMDEN
CAMDEN
CAMDEN
SHILOH
SHILOH
S5QUTH MILLS

Property Address

HORSESHOE RD

301 JAPCNICA DR
431 158 US W

152 158 US W
WINDY HEIGHTS DR
158 US E

l46 158 US W

168 BUSHELL RD
165 IVY NECK RD
112 158 US W

343 HWY N

257 B OLD SWAMP RD
172 NECK RD

HCLLY RD

115 COOKS LANDING RD
670 343 HWY N

WICKEAM RD

187 C THOMAS PCINT RD
503 SAILEBOAT RD

406 OLD SWAMP RD
104 HIGH RD

352 SANDY HOOK RD
134 D STANLEY LN

238 COUNTRY CLUB RD
LAMBS RD

237 PALMER RD

110 158 US W

171 NECK RD

100 CATALAN DR

1010 343 HWY N

A

:

1
4

i

Attachment: november20211220092911747 (3188 : Tax Report - Lisa Anderson)
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Rell Parcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address

R 01-7989-00~-01-1714.0000 10 65,743.01 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD

R 03-8839-00-45-2682.0000 10 3,287.34 SEAMARK INC. SHILOH HOLLY RD

R 03~8962~00-04-9097._.000C 10 2,835.96 CECIL BARNARD HEIRS SHILOH NECK ERD

R 03-8952-00-85-8737.0000 10 2,070.66 AUDREY TILLETT SHILOH 171 NECK RD

R 03-8943-04-583-8214.0000 10 1,923.24 L. P. JORDAN HEIRS SHILCH 108 CAMDEN AVE

R 01-799%-00-32-3510.0000 10 1,886.17 LEAH RBARCO SQUTH MILLS 195 BUNKER HILL RD
R 0l-7998-00-12-8596.000C 10 1,814.77 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD
R 01-7080-00-62-1977.0000 10 1,585.85 SANDERS CRQSSING OF CAMDEN CO SQUTH MILLS 117 OYTERS PL

R 03-8990-00-64-8375.0000 i0 1,236.66 CHRISTOPHER FROST-JOHNSON SHILCOH LITTLE CREEK RD

R 02-8935-01-07-0916.000C 10 982.82 ROSETTA MERCER INGRAM CAMDEN 227 SLEEPY HOLLOW RD
R 01-7989-04-60-1568_0000 10 889._29 EMMA BRITE HEIRS SOUTH MILLS 116 BLOQDFIELD RD
R 01-7989-04-60-1954.0000 10 267.85 CHRISTINE RIDDICK SOUTH MILLS 105 BLOOCDFIELD RD
R 01-7090~00~-60~5052.0000 10 788 .26 JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD

R 02-8936-00-24-7426.0000 10 755.07 BERNICE PUGH CAMDEN 113 BOURBON ST

R 01~7989-04-90-0938.0000 10 705.35 DORIS EASON SOUTH MILLS 1352 343 HWY N

R 03-9809-00-24-6322.0000 10 645.45 DAVID B. KIRBY SHILOH 499 SAILBOAT RD

R 02-8955-00-13~-7845.00Q0 10 579.39 MARIE MERCER CAMDEN IVY NECK RD

R 03-8980-00-61-1868.0000 1Q 346 .08 WILLIAMSBURG VACATION SHILOH CAMDEN POINT RD

R 03-8962-00-60-7648.000C0 10 281 .11 FRANK WRIGHT ETAL SHILOH WICKHAM RD

R 03-8%80-00-84-0931.0000 10 277.92 CARL TEUSCHER SHILOH 218 BROAD CREEK RD
R 03-9808-00-45-1097.0000 10 200.75 MICHAEYL OBER SHILCH CENTERPOINT RD

R 03-8899-00-37-0046.0000 10 149.69 ELIZABETH LONG SHILOH HIBISCUS RD

R 03-9809-00-17-2462.0000 10 137.29 TODD ALLEN RIGGS SHILOH LITTLE CREEK RD

R 03-8%65-00-37-4242.0000 9 2,445.21 DORA. EVANS FOREES SHILOH 352 SANDY HOCK RD
R 01-7988-00~91-0179.0001 9 1,831.18 THOMAS L. BROTHERS HEIRS SOUTH MILLS

R 01-7091-00-64-6569.000Q 9 1,581.21 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN

R 03-~8899-00-36-1568.0000 9 429.66 PETER BUTSAVAGE SHILOH HIBISCUS RD

R 03-8962-00-55-5300.0000 9 427.31 OCTAVIA COPELAND HEIRS SHILOH 457 NECK RD

R 03-9809-00-66-0120.0000 9 286.40 RANDELL CRIDER SHILCH SATILBOAT RD

R 03-9809-00-54-8280.0000 9 264.96 RODNEY STEVEN SPIVEY & SHILCH SAILBCAT RD

12/20/21 09:49:23

Delinguencies Top-30 Oldest

7o

Attachment: november20211220092911747 (3188 : Tax Report - Lisa Anderson)

kv

Packet Pg. 10




Roll Parcel Number

QQo0170s
0000295
0001104
0001046
0golo7z
0000738
00031681
0002194
0001538
0001230
0000297
0003017
0001827
0001876
0003722
00Cle94
00034058
0001952
00035589
0002324
0001721
0001106
0002442
0003501
0000945
cog31s2
0002302
0003415
0001889
GoC24868

Rl R R R R EvEv el vl Riv vl e Rlv vt e v o liv iy viyv il s e v L s R v

12/20/21 09:49:42

Unpaid Amount Yrsblg

1,475.92
1,126.07
901.3%6
572.7%
549.09
472.66
£58._48
422.00
418.09
411,11
333.84
313.72
278.25
270.21
270.00
241 .65
239.23
238.91
232.14
21%.986
213.91
206.78
200.37

ot bt

3
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Taxpayer Name

JOHN MATTHEW CARTE
HENDERSON AUDIOMETRICS, INC.
MICHAEL & MICHELLE STONE
THIEN VAN NGUYEN

PAM BUNDY

LESLIE ETHERIDGE JR

STEVE WILLIAMS

AARON MICHAEL WHITE
JEFFREY EDWIN DAVIS

JAMES NYE

ADAM D. & TRACY J.W. JONES
MARK STANLEY MICHALSKI
KAREN BUNDY

ANA BALICIA MARTINEZ LOPEZ
LEM LEASING CO INC

THOMAS B.THOMAS HEIRS

JOHN R BARKER

SANDY BOTTOM MATERIALS, INC
BENNY FARRELL TUCKER

PAUL BEAUMONT

CINDY MAYC

JAMI ELIZABETH VANHORN
GERALD WHITE STALLS JR
DIANE L. NOBLE

RAMONA F. TAZEWELL

ROBERT JESSE-ALDERMAN HUDGINS
STEPHANIE AUSMAN

IVY MIRANDA BOGUES

DONALD SIMMONS PORTER JR
WANDA HERNANDEZ WELLS

Delinguencies Top-30 Unpaid

CAMPEN
SOUTH MILLS
CAMDEN
SQUTH MILLS
CAMDEN
SHILOH
CAMDEN
CAMDEN
SHILCH
SOUTH MILLS
ELIZABETE CITY
CAMDEN
SOUTH MILLS
SQUTH MILLS
SCUTH MILLS
CAMDEN
CAMDEN
CAMDEN
SHILOH
CAMDEN
CAMDEN
SHILOH

Property Address

150
330
107
133
105
431
150
849
431
101
133
138
431
110
197
150
108
31¢°
152
3390
1086
612
118
152
239
403
204
224
163
104

158 HWY

158 HWY E

RIDGE RCAD
EDGEWATER DR
AARON DR

158 US W

158 HWY W

SANDY HQOK RD 8
158 US W

ROBIN CT W
WALSTON LN
CARQLINA RD

158 UsS W

ARRON DR

HERMAN ARNOLD RD
158 HWY W
SASSAFRAS LN
PONDEROSA RD

158 US W

158 US W
BINGHAM RD

MAIN ST
CHRISTOPHERS WAY
158 US W

SLEEPY HOLLOW RD
343 HWY N

PCND RD

NORTH RIVER RD
SANDHILLS RD
HIGH RD

s
Attachment: november20211220092911747 (3188 : Tax Report - Lisa Anderson)
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Roll Parcel Number ¥rsDlg Unpald Amount Taxpayer Name city Property Address

E 00017082 10 1,475,982 JOHN MATTHEW CARTE CAMDEN 150 158 HWY

P 0001046 10 572.7% THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR

P 0001072 10 542.09 BAM BUNDY SHILOH 105 AARON DR

P 0000738 10 472 .66 LESLIE ETHERIDGE JR CAMDEN 431 158 US W

B 0001538 10 418.09 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W

P 0001827 10 278,25 KAREN BUNDY CAMDEN 431 158 US W

B 0001108 10 206.76 JaMI ELIZABETH VANHCRN SOUTH MILLS 612 MAIN ST

P 0001639 10 i06.73 CAREY FARMS, INCORPORATED SOUTH MILLS 202 SHARCN CHURCH

P 0001681 g 458.48 STEVE WILLIAMS CAMDEN 150 158 HWY W

P 0001230 g 411.11 JAMES NYE SOUTH MILLS 101 ROBIN CT W

P 0001694 S 241.65 THOMAS B.THOMAS HEIRS CAMDEN 1%¢ 158 HWY W

P 0001852 g 238.91 SANDY BOTTOM MATERIALS, INC SOUTH MILLS 3192 PONDEROSA RD

P 00002985 5 1,126.07 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY B

P 0000385 5 121.17 MARK SANDERS OVERMAN SHAWBORO 116 GARRINGTON ISLAND
P 0002921 5 120.68 CYNTHIA MAE BLAIN SCUTH MILLS 122 DOCK LANDING LOOF
P 00Q0770 5 108.00 MARSHA GATL BOGUES CAMDEN 276 BELCRCSS RD

P 0001104 4 901l.36 MICHAEL & MICHELLE STONE CAMDEN 107 RIDGE RQAD

P 0001876 4 270.21 ANA ALICIA MARTINEZ LOPEZ SHILCH 110 AARON DR

P 0002442 4 200.37 GERALD WHITE STALLS JR SOUTH MILLS 116 CHRISTOPHERS WAY
P 0000945 4 191.35 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLCW RD
P 0002468 4 139.53 WANDA HERNANDEZ WELLS SHILCH 104 HIGH RD

5 0001150 4 136.45 WILLIAM MICHAEL STONE CAMDEN 130 MILL DaM RD S

P 0002968 4 128.0Q0 MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 EKEETER BARN RD

D 0001689 4 125.28 MICHARI WAYNE MYERS SOUTH MILLS 107 ROBIN DR

I 0002134 3 422.00 AARCN MICHAEL WHITE SHILOH 849 SANDY HOCK ED S
b 0002902 3 162.386 STEPHANIE AUSMAN SHILOH 204 PQND RD

P 0001512 3 120,11 JOHN WESLEY BURGESS,JR. CAMDEN 431 158 USY W

P 0000237 2 333.84 ADAM D. & TRACY J.W. JCNES CAMDEN 133 WALSTON LN

P 0003405 2 239.23 JOHEN R BARKER SHILCH 108 SASSAFRAS LN

P 0003559 2 232.14 BENNY FARRELL TUCKER ELIZABETH CITY 152 158 US W

12/20/21 09:49:44

Delinquencies Top-30 Cldest

A
'xij
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5.B

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 5.B
Meeting Date: January 03, 2022
Submitted By: Ken Bowman,
Administration
Prepared by: Karen Davis
Item Title Interlocal Agreement - Soil & Water Technician
Attachments: Agenda Summary_Interocal Agreement Soil and

Water (DOCX)
Interlocal Agreement between Camden Co. and
Pasquotank Co. - Soil and
Water Technician -
December 2021
(DOCX)

See attached agenda summary and recommendation.
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5.B.a

Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 3, 2022

Submitted By: Ken Bowman, County Manager

Item Title: Interlocal Agreement_Soil and Water Technician
Summary:

The Pasquotank County Soil & Water Technician is retiring, which is currently a part-time position. The
attached proposal is an agreement to share the costs and time of the Camden County Soil and Water
technician, Brian Lannon, with Pasquotank, and Brian has agreed to the arrangement. Some of the
terms of the agreement include:
e Five (5) one-year terms, but either party can “get out” by giving notice 3 months before the end
of the fiscal year;
e Pasquotank County will pay half of the actual salary;
e Current salary is approximately $48,000 and annual COLA and step increases are expected and
will be included;
e Existing Soil and Water funds will be used to pay for the agreement.

Interlocal Agreement - Soil & Water Technician)

Recommendation:

The recommendation of the County Manager is to approve the Interlocal Agreement with Pasquotank
County to share the services of the Camden County Soil & Water technician and authorize the Chairman
to sign.

Attachment: Agenda Summary_Interocal Agreement Soil and Water (3185 :
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STATE OF NORTH CAROLINA
INTERLOCAL AGREEMENT

PASQUOTANK COUNTY

THIS AGREEMENT, made and entered into thisthe _ day of
202__, by and between CAMDEN COUNTY, a body politic and corporate existing under the
laws of the State of North Carolina (hereinafter “CAMDEN”) and PASQUOTANK COUNTY,
a body politic and corporate existing under the laws of the State of North Carolina (hereinafter
called “PASQUOTANK?).

WITNESSETH:

WHEREAS, Camden employs a full time Soil and Water Technician; and

WHEREAS, the parties desire to share the Soil and Water Technician on a 50/50 basis,
provided Pasquotank pays one-half of the Soil and Water Technician’s actual salary;

NOW, THEREFORE, in consideration of the mutual promises and agreements herein
contained, the parties hereby agree as follows:

1. Camden and Pasquotank shall share Camden’s Soil and Water Technician on a 50/50
basis and Pasquotank shall share one-half of the technician’s actual salary
(approximately $48,000).

2. Soil and Water Technician shall begin working on a 50/50 basis effective January 1,
2022 or as soon as this Agreement has been approved by both parties.

3. For the remainder of the 2021/2022 fiscal year the cost of the Soil and Water
Technician shall be pro-rated upon approval of this Agreement.

4. Beginning July 1, 2022, this Agreement shall continue for four (4) one (1) year terms.

The additional one (1) year terms shall automatically renew unless either party gives
the other party at least three (3) months written notice prior to the end of any fiscal
year (June 30).

5. Annual cost of living and step increases shall be included in the Soil and Water
Technician’s salary for future years.

6. This Agreement may be amended with the written approval of both Camden and
Pasquotank.

IN WITNESS WHEREOF, CAMDEN COUNTY and PASQUOTANK COUNTY,
both pursuant to their respective governing bodies, have caused this Agreement to be executed
and attested by their duly authorized officers and their official seals affixed, the day and year
first above written.

5B.b

Attachment: Interlocal Agreement between Camden Co. and Pasquotank Co. - Soil and Water Technician - December 2021 (3185 : Interlocal
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5B.b

CAMDEN COUNTY

By:

Ross B. Munro, Chairman
Board of Commissioners

ATTEST:

Karen M. Davis, Clerk to the Board

(County Seal)
PASQUOTANK COUNTY
By:
Lloyd E. Griffin, I1l, Chairman
Board of Commissioners
ATTEST:

Lynn B. Scott, Clerk to the Board
(County Seal)

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

Pasquotank County Finance Officer

Date: Time:

Attachment: Interlocal Agreement between Camden Co. and Pasquotank Co. - Soil and Water Technician - December 2021 (3185 : Interlocal
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New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

5.C
January 03, 2022

Ken Bowman,
Administration
Prepared by: Karen Davis

SMWA Request

AgendaSummary_SMWA Request(DOCX)

Agenda summary and recommendation attached.

5.C
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5.C.a

Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 3, 2022

Submitted By: Ken Bowman, County Manager
Item Title: SMWA Request

Summary:

Per the Capital Improvements Projects (CIP) list South Camden Water has plans to expand the capacity
for producing water by adding a new well in the near future. By doing this it will help to serve additional
customers and extend the life of the current plant and equipment. The request from South Mills Water
Association is for an additional 50K gallons per day to serve two (2) projects: Keeter Barn Road and
Wharf’s Landing. Based on the current agreement South Camden Water is providing 150K gallons per
day to SMWA.

If this request is approved you need to be aware of the additional demand on the current wells, while
also limiting the amount of new customers South Camden Water will be able to serve in the near future.
Also, the two projects that are awaiting approval in the planning department to move forward need to
check the application that water is available. Here is what we know:

1. South Camden could possibly allocate the necessary gallons per day for the Keeter Barn Road
project....approximately 15K GPD.

2. The Wharf Landing project is questionable at this time until a decision is made to increase
production at the South Camden Plant.

In addition, the County must take into consideration the current growth within its water service area. As
a reminder, the County has committed to building a new High School, Library, Camden Station, and
other platted subdivisions.

Recommendation:

Approve an additional 15K gallons per day to SMWA with the understanding this water is allocated for
the Keeter Barn Road project.

Staff has met with the Keeter Barn Road developer and he needs water to move this project forward. As
he points out, the only other alternative is to install individual wells for each property. This is not the
solution we need for the County when water and sewer are available.

Attachment: AgendaSummary_SMWA Request (3184 : SMWA Request)
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Board Appointments

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Summary:

It is the request of the South Camden Fire Commission that Larry Glasscock be appointed.
Recommendation:

Approval.

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

6.A
January 03, 2022

Karen Davis, Clerk to the Board

Administration
Prepared by: Karen Davis

South Camden Fire Commission

Larry Glasscock_South Camden Fire Commission
(PDF)

6.A
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6.A.a

Application'for Citizen Service

If you are a citizen of Camden County and would like to serve on one of the
County's boards or commissions, please complete this application and return it to the
County Manager's Office in person at 330 East HWY 158, or by mail to:

P.O. Box 190, Camden, North Carolina 27921 or e-mail info@camdencountync.gov.

CAMDEN COUNTY

NEETW CAESTINR o H¥s

Rissmdie vy Cpdmesaniviy

Lawrence L. Glasscock, Jr. (Larry)
Name

166 Billets Bridge Rd Camden NC 27921
Mailing Address:

Camden
Township:

252-333-8323 252-333-8323
Home Telephone Cell Phone

liglasscock@hotmail.com
Email address:

Are you a registered voter? BYes D No

Have you ever been convicted of a felony? DYes ZNO

Please identify any talent, interest, skill, experience or educational preparation which might be helpful to a

board or commission:
| have been on multiple community boards over the years in various positions. | have been an active volunteer firefighter since 2004

with the South Camden Fire Department.

Boards upon which you are interested in serving:

Fire District Commission Shiloh/Courthouse

If you are serving in Camden County and an emergency arises, whom should we contact:

Sheila S. Glasscock Spouse

Name Relationship
252-333-8397 252-333-8397
Telephone (home) Mobile

Your signature verifies that all information in this volunteer application is true to the best of your
ability and you permit Camden County to follow up on any information given.

Signature: é ;_“h; 4%«{4\\ Date: ///7/,/2,/

This application is a ngfification of your interest to serve in Camden County.

Attachment: Larry Glasscock_South Camden Fire Commission (3191 : South Camden Fire Commission)

Thank you for your inferest in volunteering in Camden County Government.

Camden County, NC February 2020
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.A
January 03, 2022

Karen Davis, Clerk to the Board
Board of Commissioners
Prepared by: Karen Davis

BOC Meeting Minutes - December 6, 2021

bocminutes_120621 (DOCX)

7.A
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7.A.a

Camden County Board of Commissioners
Organizational / Regular Meeting
December 6, 2021; 8:30 AM
Historic Courtroom - Camden, North Carolina

MINUTES

The annual Organizational / December Regular Meeting of the Camden County Board of Commissioners was held
on December 6, 2021 in the Historic Courtroom, Camden, North Carolina.

CALL TO ORDER

The meeting was called to order by Chairman Tom White at 8:30 AM. Also Present: Vice-Chairman Ross Munro,
Commissioners Clayton Riggs, Randy Krainiak and Tiffney White. Administrative Staff: County Attorney John
Morrison, Clerk to the Board Karen Davis.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Joe Brock gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

The agenda was amended to add Opioid Litigation Settlement to New Business as Item 11.D.

Motion to approve the agenda as amended.

RESULT: PASSED [5-0]

MOVER: Ross Munro

AYES: Tom White, Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. Election of Chairman to the Board

County Attorney John Morrison opened the floor for nominations for Chairman.

Commissioner Randy Krainiak nominated Commissioner Ross Munro to serve as Board Chair. With no additional
nominations and with all commissioners voting aye, Commissioner Munro was elected to serve as Board Chair by
acclamation.

Outgoing Chairman Tom White expressed his appreciation to the Board for allowing him to serve as Chairman for
the last three years.

ITEM 4. Election of Vice-Chairman to the Board

Chairman Ross Munro opened the floor for nominations for Vice-Chair and nominated Commissioner Tiffney
White as Vice Chair. Commissioner Randy Krainiak nominated Commissioner Clayton Riggs.

Tiffney White received four votes (Clayton Riggs, Tiffney White, Ross Munro and Tom White) and Clayton Riggs
received one vote (Randy Krainiak), thereby electing Tiffney White to serve as Vice-Chair.

ITEM 5. Bond Approval

Motion to approve the bonds with removal of ‘interim’ from the Finance Officer title.

Board of Commissioners - County of Camden

Finance Officer - County of Camden

Finance Officer - Camden Tourism Development Authority
Finance Officer - Courthouse/Shiloh Fire Commission
Finance Officer - South Mills Fire Commission

(3186 : BOC Meeting Minutes - December 6, 2021)
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7.A.a

e Finance Officer - Joyce Creek Drainage District
e Finance Officer - South Camden Water & Sewer District
e Register of Deeds - County of Camden
e  Sheriff - County of Camden
e Tax Assessor & Collector - County of Camden
RESULT: PASSED [5-0]
MOVER: Tom White
AYES: Tom White, Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ITEM 6. 2022 Board of Commissioners Meeting Schedule
CAMDEN COUNTY BOARD OF COMMISSIONERS
2022 Regular Meeting Calendar
MEETING DATE S TIME AGENDA ITEMS DEADLINE
Monday, lanuary 3, 20122 T00 PM Menday, [ecember 2, 2021 12:00 PM
Monday, lebmary 7,2022 TO0PM Tuesday, Fehraey | 2022 12:00 PM
Monday, Mareh 7, 2022 TR PM Tuesduy, March 1, 2022 12:00 PM.
Monday, April 4,2022 T00TM Tucsday, Ma 12:00 PM
Monday, May 122 TO0TM Tuesday, April 26, 202 12:00 M
Monday, June 62022 T PM Tuesday, May 31, 2022 1200 PM
Tuesday. July 3, 2022 TO0 M Tuesday_ June 28, 2022 12:00 PM
Monday. August 1, 2022 TG PM Tuesday_ July 26 12:00 PM
Tuesday, September 6,2002 700 TM Tuesday, August 30, 12:00 TN

Monday, Cofeher 3, 20122
Mondiy. Novenbes

Monday, December
o eeliof Moy Llatad

TH0PM Tuesday, September 27, 2022 12:00 PM
Luesday. November 1, 2022 12:00 PM

Tuesday, November 29,2022 12:00 M

AT vegular meetiugs ave hield in the Historic Cowtraom Tocated at
H7 Novth 343
Ceamden Cranty, North Coroling

Motion to approve the 2022 Meeting Calendar as presented.

RESULT: PASSED [5-0]

MOVER: Clayton Riggs

AYES: Tom White, Ross Munro, Clayton Riggs, Randy Krainiak, Tiffney White
ITEM 7. 2022 State Holiday Schedule

Chairman Ross Munro made a motion to approve the 2022 State Holiday Schedule with an amendment to add
Juneteenth as a ‘59-minute rule’ holiday.

RESULT: PASSED [4-1]
MOVER: Ross Munro
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White
NOES: Randy Krainiak
ITEM 7. Public Comments
None.

(3186 : BOC Meeting Minutes - December 6, 2021)
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South Camden Water & Sewer District Board of Directors

Chairman Munro recessed the Board of Commissioners and called to order the South Camden Water & Sewer

District Board of Directors Meeting.
Public Comments — None
Consideration of the Agenda

Motion to approve the agenda as presented.

7.A.a

RESULT: PASSED [5-0]
MOVER: Tom White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

New Business

A. Monthly Report — Chuck Jones

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: October 2021

Water/Distribution 93 93 100%

| Sewer/Collection | 2 | 2 | 100%

oo

New Services installed:
Locates:
Water Line: 64
Sewer Line: 15
Water & Sewer, same ticket: 2
Hydrant flow test: 0
Public Works Director Notes/Comments:
Ten work orders have been reviewed for accuracy.
Water treated at the water treatment plant in July: 14 853 650
Daily average water usage for October: 479 150

Current treatment capacity at the water treatment plant: 720 000

(3186 : BOC Meeting Minutes - December 6, 2021)
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2021 SMWA USAGE

Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 153,300 | 136,100 | 132,200 | 124,000 | 219,600 | 147,400 | 204,100 | 170,100 121300 143800
2 133,536 | 137,700 | 156,400 | 133,300 | 230,700 | 138,700 | 158,700 | 127,900 157300 164700
S 153,700 | 136,000 | 147,000 | 154,000 | 185,100 | 144,100 | 221,400 | 297,600 139300 186300
4 135,700 | 138,400 | 146,200 | 175,800 | 164,900 | 133,200 | 183,200 | 107,200 179300 192300
5 127,100 | 133,000 | 124,600 | 149,700 | 172,300 | 161,300 | 221,300 | 170,700 173200 162000
6 146,500 | 152,200 | 149,900 | 150,800 | 142,800 | 203,100 | 176,600 94,100 208100 134400
7 140,200 | 161,000 | 194,600 | 169,000 | 136,600 | 171,600 | 160,200 | 146,000 161100 144300
8 125,400 | 138,500 | 132,600 | 159,600 | 165,900 | 152,500 | 138,000 | 165,400 146100 150800
9 148,300 | 124,500 | 153,700 | 135,100 | 175,500 | 138,700 | 138,100 | 150,900 138000 150800
10 167,900 | 146,700 | 139,500 | 172,400 | 205,700 | 161,900 | 170,300 | 164,300 133500 150800
11 152,500 | 133,900 | 137,900 | 195,300 | 148,700 | 136,200 | 159,600 | 139,000 178200 173000
12 161,800 | 116,700 | 123,900 | 162,200 | 161,200 | 132,300 | 178,500 | 151,400 182300 163400
13 118,500 | 150,200 | 164,800 | 144,200 | 154,000 | 195,100 | 158,400 | 162,400 153400 121500
14 134,600 | 135,400 | 172,500 | 151,200 | 122,700 | 172,500 | 163,300 | 186,800 153300 136200
15 127,300 | 167,800 | 137,700 | 141,300 | 212,100 | 165,600 [ 169,700 | 165,700 135500 150333
16 151,700 | 130,500 | 120,100 | 134,300 | 236,000 | 155,900 | 146,700 | 132,900 142600 150333
17 159,300 | 146,400 | 141,500 | 181,600 | 183,700 | 184,600 | 212,700 | 177,100 153800 150334
18 151,800 | 114,200 | 130,900 | 186,700 | 201,300 | 208,700 | 141,900 | 119,400 172300 136500
19 128,400 | 140,900 | 130,600 | 146,200 | 200,300 | 224,200 | 139,300 | 155,800 196100 206600
20 136,400 | 138,900 | 141,500 | 153,800 | 197,300 | 174,000 | 157,900 | 138,200 139000 154500
21 149,000 | 175,800 | 171,800 | 134,800 | 186,900 | 173,600 | 166,700 | 154,400 | 168400 138200
22 123,200 | 150,800 | 132,000 | 146,800 | 237,200 | 130,400 | 141,600 | 172,900 129800 154900
23 139,200 | 132,600 | 148,400 | 138,900 | 279,600 | 140,800 | 184,100 | 158,200 141200 154900
24 167,900 | 144,800 | 138,400 | 166,900 | 189,700 | 182,500 | 146,700 | 163,300 | 106200 154900
25 142,300 | 114,900 | 177,100 | 180,600 | 183,500 | 155,600 | 200,200 | 140,800 187700 146400
26 144,300 | 137,900 | 131,900 | 149,200 | 234,600 [ 173,000 | 161,000 | 143,000 189800 141100
27 125,900 | 140,800 | 158,700 | 194,300 | 214,300 [ 176,800 [ 151,000 | 162,900 142800 141500
28 137,700 | 170,900 | 178,900 | 176,600 | 175,900 | 180,800 | 139,200 | 174,600 162400 127900
29 150,200 143,700 | 178,200 | 159,700 | 158,400 | 137,000 | 187,300 132600 145333
30 139,200 138,400 | 179,300 | 156,900 [ 191,400 | 148,700 | 148,900 160900 145333
31 164,800 151,300 222,200 170,300 | 152,500 145334
TOTAL | 4,437,636 3,947,500 | 4,548,700 | 4,766,100 | 5,856,900 | 4,964,900 | 5,146,400 | 4,881,700 | 4,685,500 | 4,718,700
Average 143,150 | 140,982 | 146,732 | 158,870 | 188,932 165,497 166,013 157,474 156,183| 152,216
Maximum | 167,900 | 175,800 | 194,600 | 195,300 | 279,600 224,200 221,400 297,600 208,100 206,600
2021 High Service Pump Flows
Month Monthly Total | Average Daily Use
January 2021 14,226,700 458,926
February 2021 13,244,900 473,032
March 2021 15,859,340 511,592
April 2021 14,481,270 482,709
May 2021 17,653,210 .569,458
June 2021 15,598,180 .519,939
July 2021 16,617,070 536,035
August 2021 15,478,230 499,298
September 2021 14,961,560 498,719
October 2021 14,853,650 479,150
November 2021 R
December 2021
Yearly Totals

Motion to approve the monthly report as presented.

7.A.a

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tiffney White

Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Commissioner Riggs requested a report on how long the county will be able to maintain 220,000 gallons of water
usage. Mr. Jones to report on this in February.

Motion to adjourn South Camden Water & Sewer District Board of Directors.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Clayton Riggs

Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

(3186 : BOC Meeting Minutes - December 6, 2021)
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Chairman Munro adjourned the South Camden & Sewer Board of Directors and reconvened the Board of
Commissioners.

ITEM 9. Public Hearings

7.A.a

A. Sandy Hook Rezoning — Amber Curling

Motion to open public hearing for Sandy Hook Rezoning Request.

RESULT: PASSED [5-0]
MOVER: Clayton Riggs

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Ricky Lee Edwards has requested a map amendment for 4 parcels of approximately 4.5 acres from Village
Commercial (VC) and 37 acres to Neighborhood Residential (SR). All parcels are located off Sandy Hook Rd in the
Shiloh Township.

The neighborhood meeting was held on October 5, 2021. On October 20, 2021 the Planning Board approved the
rezoning request with a 4-0 vote.

The proposed zoning change is inconsistent with the CAMA Future Land Use Map. The CAMA Future Land Use
Maps has the majority of property identified as Crossroads Commercial.

The proposed zoning change is inconsistent with the County’s Comprehensive Future Land Use Map which shows
the current Village Commercial Zoning Parcels to be Community Core.

DESCRIPTION: Recone of Tour parcels; irst parcel 03-8973-00-22-4200.0000 ol approximately 1.33
acres, second parcel 901 Sandy Hook 11d (13-8973.00-22-6302 0000, third parcel 903 Sandy Hook 1Rd
% (13-8973-00-22-6 1390000 and fourth parcel PIN 905 Sandy Hook Rd 03-8973-00-22-6088.0000 from
STAFF REPORT Willage Commereial (V) to Neighborhond Residential (NR). The pareels are located in the Shiloh
Township on $andy Hook Road. The properly has been used #s armland and residential homs

Ordinance 2021-12-01

UDO 2021-10-012 Rezoning from the Village Commercial Zoning District (Article 151.3,6.3)
Zoning Map Amendment Ihe Village Commercial district intended to foster high quality, compact, pedestrian-orientad
develapment an lots within designated village centers. Development i1 the YO district is luman-sealed
PROJECT INFORMATION and designed to l\mmma visual nterest For pedestrians. Gronnd-levelretil and peesoral srvices that

cated close to the street,

TFile Reference: UDO 2021-10-012 Application Received Oxtober 6, 2021 + s Losters sidevalk dining,
Project Name: Rezoning on Sandy Hook Rd By:  Amber Curling, Planning ot reyuires urban-style open space {greens.
PIN: Virious e ]mlL\ to0f nde, Auded as 1 part of new development, Iy
Application Fee paid: 630,00 admunu to en.nl uses. the district allows a variety of moderate-density residential development.
New commercial. mixed-use, and multi-family developments in the disirict arc subject 1o the design
Apphicant: Ticley 1ee Fdwards [& at pplication is standards inn ARTICLE, 1515 DEVELOPMENT STANDARDS
Address: 226 Milltown Rd generally complete
Shiloh. NC 27974 Rezoning to the Nefghborhood Residential Zoning District (A rticle 151.3.5.5)
Documents received upon filing of application The Neighberhood Residential (NR] distrivt serves as a transition district [rom the rural ad subuarban
Phone: 252-331-7364 or oiherwise included: partions of the County to areas provimate 1o village centers and major commercial zarridors. The district
Email: VA A Rezoning Appliesion is intended to accommadate single-fimily detached homies in a neighborlioa
B Deed densities. Mobile and manufactured homes on individual lot servation
Agent for Applicant: NA . Neighborhood Meeting Comments aggriculiural uses aro limited in order 1o presorve the distriol
Address: 0. Zoning Comparison ¥ to NR hames are not allowed on Tots within 3,280 lnear Lost of 4 oundary
40,000-squitre Lo mininmum Tot area may b rishueod when lats e within one mils ol a d
Phone: willage center houndary and served by pubie sewer. Distict regulations discourage uses that nterfer
Fas: with the development of residential neighborhoods or that are detri to the district's sing
Fmail detached neighborhood character.
Current Owner of Record:  Applicant SITE DATA
Size of Lots: The 4 lots are between 40,000 -52.000 square feet
DMeeting Dates: Floud Zoner 3
October 21 Neighborhood Meeting Zoning District(s): Village Commercial (VC)
October 20, 2021 Planning Buard Mecting Eaisting Land Uses; Farmlamd Residential Lots
Proposcd Usefs) - Residential
Adjacent melg & Uses:
REQUEST: Zoning Map Amendnient from Village Commercial Zoning Districl 1o Neighborhoad North East West
Residential Zoning District Zoning illuge C cial I [ Neighborhood Village
(VO & Residential (NR) Comreial
N ool i e
Residential (NR) | Residential (NR)
Use & size | Residential Lots & Residential Lots, Farmland Business &
Varmland Woods, larmland Farmiland

(3186 : BOC Meeting Minutes - December 6, 2021)
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INFRASTRUCTURL & COMMUNITY FACILITIES
Water: Water lines are located adjacent tor property along, Sandy Hook Road

Sewer: Not available

Fire District: Shiloh Fire District

Schools: Proposed zoning should nol have n impact on Sthools
Traflic: Proposcd zoning should not have impact on Tralfie

the zoning elass req

d as Village Commercial md
county that

s zomed as Neishborhood Residential

2. Tu there nther 1d he more appropriate for the propased uses?

“The suzrounding prop:
3.Ts the entire range of permitted uses in the requested classification more appropriate than the range
of uses in the existing classification?

“Hnve of the parcels are being nsed as residential and the fonrth parcel s being

inly residential homes ancl farmland.

used as farmland. The

4.Wi
othe
“Ihe propesed zoning scs should net impact public facilitics. Theos of the 4 propartics have water matess
augscatly.

5. Will the request huve an impnet on other county serviees, including police pratection, fire protection
or the school system?

“Ihe propesed zening uses should net have a impact on any public services.

6.Tu there a gond possibility that the request, us propased, will resubt, as proposed, will result in
Jessening the enjoyment or use of adjacent properties?

All permitted wses in the requested zoning classification should net lessen the enjeymznt or use of amy

ming ions in

Goul when Reviewing of 2
roject is designed fo:

Plans is to make sure

with the Camien County Lund Use

. nd other dangers:
. general wellare:

. quate light and air:

o to prevent the avercrowding of land:

to avoid undue concentration of population; and

o Dncilitate the adesuane provision of rnsportation, water, sewags, schools” parks and ofler
publiv requirements

CONSISTENCY with PLANS and MAPS

inconsistent in that the CAMA Futore 1and |se
property identified as Community Core. The Plan shows the current Village

oming District Parcels 1o be designed to provids the core commervial use in the

s Lo help meet social. shopping. cmployment, and some hovsing needs of
enits in a villags

P envirenment.

2035 Comprehensive Plan
Consistent O Inconsistent &
map endment is i

with the County

Comprehensive
mercal

ter

7.A.a

adiacent propertics,
7. Will the request, as proposed eause scrious noise, odors, lizht, activity, or unusual disturbances?

ods and services.

Al uses permilted in the requested 7oning classification should net ca

adors. light

Comprehensive Transportation Plan
u] Tnconsistent B
vdy Hook Rd.

us legal quesiions such as spot roning, hurdship, v Vol precedents,

Property

T pequest docs 1ot isc sorions legal questions,
= Other Plans official

v adupicd by the Boanl of €

10. Dues the request impact any CAMA Areas of Enviesnmental Concern?
The proposed development includes no areas of environmental concern,

Recommendations
The Planning Board an Oclober 20 volod unanimously to approve the Rezoning Application.

Planming Staff supparts the Planning Board recommendation for the approval of the Rezoning,
Application Ordinance 2021-12-01 (110 2021-10-125 of the Sandy ook Rd parcels from Village
Commercial to Neighhorhood Residential

There was a brief discussion in regard to reviewing other areas of the county that are in similar zoning situations.
Public Comments

Mr. Ricky Edwards, the applicant, addressed the Board. He stated that it is his plan to place a home on the rear lot
of the property, which would result in less density than the current zoning requirement.

A.B. Burgess of South Sandy Hook Road addressed the Board in support of the rezoning. Mr. Burgess requested
that letters be sent to landowners when a rezoning is being considered.

Gail Burgess of South Sandy Hook Road addressed the Board in support of the rezoning. Mrs. Burgess explained
that much of the land has been in her family for generations and she supports the rezoning to residential use.

Motion to close the public hearing.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Clayton Riggs
Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to add Sandy Hook Rezoning to the agenda.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tom White
Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion that the requested zoning change is inconsistent with 2035 Comprehensive Future Land Use Maps
that reflect allowing higher density residential development in targeted areas of the County. The requested
zoning change is inconsistent with the 2005 CAMA Future Land Use Plan which identifies the majority of the
property as Crossroads Commercial.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tom White
Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to approve the Ordinance 2021-12-01 and Zoning Map Amendment UDO 2021-10-12 for the rezoning

of the four parcels of property, approximately 4 acres total from Village Commercial (VC) to Neighborhood

(3186 : BOC Meeting Minutes - December 6, 2021)
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Residential (NR); and to approve the resolution amending CAMA Future Land Use Map. The requested

zoning change is consistent with the current land use of the 4 parcels as well as the majority of the

surrounding land uses.

7.A.a

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tom White

Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to adopt Resolution 2021-12-01 authorizing an amendment to the Coastal Area Management Agency

Core Land Use Plan.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Clayton Riggs

Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Ordinance No. 2021-12-01

An Ordinance
Amending the Camden County

Zoning Map
Camden County, North Carolina

Articlel:  Purpose

I'he purpose of this Ordinance is to amend the Zoning Map of Camden County, North Carolina,

which was originally adopted by the County Commissioners on December 20, 1993 and revised
February 4, 2019 and subsequently amended.

Article Il Amendment to Zoning Map

The Official Zoning Map of Camden County, North Carolina, which was udopted
on Decermber 20, 1993, and revised February 4, 2019 und subscquently amended,
is hereby amended as follows:

The properties currently shown in the Camden County Tax Assessor's Office as PIN
numbers:

o 03-8973-00-22-6302-0000 (1.35 Acres)

 03-8973-00-22-6159-0000 (0.92 Acres)

« 03-8973-00-22-6088-0000 (0.92 Acres)

*  03-8973-00. N0-0000 (1.33 Acres)
of approximately 4.52 actes from Village Commercial (VC) to Neighborhood Residential
(NR)

Article ITI:  Penalty

1. Violations of the provision of this Ordinance or Lailure to comply with any of its
Requirements, including violations of any conditions and saleguards established in
connection with grants of variances or Special Use or Conditional Use Permits, shall
constitute a misdemeanor, punishable by a fine of up to five-hundred ($500) dollars or a
maximum thirty (30) days imprisonment as provided in G. S. 14-4.

2. Any act constituling a violation of the provisions of this Ordinance or a failure to comply
with sy of its requir including violations of amy conditions imd safeguards

ished i ants of variances or Speciul Use or Conditional Use
Permits, shall also subject the offender to a civil penalty of one-hundred ($100) dollars
far each day the violation continues. Tf the offender fails to pay the penalty within ten
(10) days after being cited for a violation, the penalty may be recovered by the county in
a civil action in the nature of debt. A civil penalty may not be appealed to the Board of
Adjustment if the offender was scnt & final notice of jon in accordance with Article
151.9.8.1 Civil Penaltics and did not take an appeal to the Board of Adjustment within
the prescribed time.

3 This Ordinance may also be enfureed by any appropriste equitable action

4. Esch day that any vialation eontinues afler nofification by the administrator Ihat such
vialation exists shall be considered a separate offense Tor purposes ef lhe penallics and
remedies specified in this section.

5. Any one, all ar any combination of the foregoing panalties and remedies may be used to
enforee this Ordinanece.

Article 1V: Severability

If any language in this Ordinance is found to be invalid by a court of competent jurisdiction or
other entity kaving such legal authority, then anly the specific langnage held to be invalid shall
be affecled and all other lmguage shall be in full force and effect.

Article V: Effective Date

This Ordinance is effective upon adoption.

Adopted by the Board of Commissioners for the County of Camden this 61h day of December,
2021

ATTEST:

»{4% =< _ oo I (0
Chairman - Karen M. Du‘i’is :

Camden County Board of Commissioners

Clek Lo the Board of Commissioners 22
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7.A.a

RESOLUTION 2021-12-01

AUTHORIZING AN AMENDMENT TO THE COASTAL AREA MANAGEMENT AGENCY CORE
LAND USE PLAN

WHEREAS, the County desires to amend its 2005 CAMA Core Land Use Plan, specifically the Future
Land Use Map, to designate approximately 4.5 acres of the Future Land Use Map from Community Core, to 4.5
acres to Medium Density Residential o accommeodate a rezoning request from Ricky Lee Edwards; and

WHEREAS, on October 20, 2021the Planning Board unanimously recommended rezoning and related
adoption of the draft amendment to the CAMA Core Land Use Plan; and

‘WHEREAS, the County conducted a duly advertised public hearing on the draft amendment to the
CAMA Core Land Usc Plan at the Regular Meeting of the Board of Commissioners on December 6, 2021; and

WHEREAS, the amendment 1o the Future Land Use Map has been evaluated for its consistency with
other existing policies and no internal inconsistencics cxit; and

WHERFEAS, the amendment is consistent with the currently approved North Carolina Coustal
Management Program and the rules of the Caastal Resources Commission; and

WHEREAS, a review of the Implementation Policies indicates that this project and request is consistent
with 18 of the Limd Use Policics; and

WIHEREAS, the amendment does not violate any state or federal laws.

NOW, 'l EFORE, BE I'l' RESOLVED THAT the Board of Commissioners of Camden County,
North Carolina, has adopted the draft CAMA Core Land Use Plan amendment to amend its 2005 CAMA Core
Land Use Plan, specifically the Future Land Use Map, to designate approximately 4.5 actes of the Futute Land
Use Map from Community Core to Medium Density Residential; and

BE IT FURTHER RESOLVED that the County Manager of Camden County is hereby authorized to
submit the adopted CAMA Core Land Usc Plan amendment to the State for certification as described above.

Adopted this &% day of Decpwbe v 02| ATTEST:

hairman
Camden County Board of Commissioners

The Board requested that the additional properties in that area be considered at the February 2022 regular meeting.

B. UDO Text Amendment — Amber Curling

Motion to open the public hearing for a text amendment to update the Unified Development Ordinance.

RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

The proposed ordinance presents a text change to the Camden County Unified Development Ordinance
(151.6.2.7.B.a.2). The change is necessary to comply with state law.

In January 2021, the General Assembly approved changes to the North Carolina General Statutes section 162A-213
(@) (1) that modified when public utilities can collect capacity and tap fees. The previous version allowed the
collection of these fees at the time a subdivision was platted. This placed the burden on the developer to pay the
fees. The new version adopted January 1, 2021 states that the fees are not to be collected until the building permit is
drawn. The Planning Board voted unanimously to recommend approval.
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7.A.a

North Carolina General Statute §162A-213

§ 162A-213. Time for collection of system development fees.

(a) Land Subdivision. - For new development involving the subdivision of land, the
system development fee shall be collected by a local governmental unit at the later of either
of the following:

(1 The time of application for a building permit.

(2) When water or sewer service is committed by the local governmental
unit.

(b) Other New Development. - For all other new development, the local
governmental unit shall collect the system development fee at the earlier of cither of the
following:

(1) The time of application for connection of the individual unit of
development to the service or facilities.

2) When water or sewer service is committed by the local governmental
unit.

(c) If the system development fee is collected under subdivision (a)(1) of this section

and the local governmental unit that charges or assesses the system development fee is
different from the local governmental unit that issues the building permit, the local
governmental unit issuing the building permit shall require proof of collection of the system
development fee prior to issuance of the building permit.

(d) No system development fee shall be charged or assessed with respect to any new
development for which a system development fee under this Article has been collected at the
time of plat recordation involving the subdivision of land and the amount of capacity
associated with that payment of the system development fee has not increased at the time of
application for the building permit. If the amount of capacity is increased at the time of
application for a building permit, then a system development fee may be charged for the
difference in the amount of the increased capacity minus the system development fee
previously paid under this Article. (2017-138, s. 1; 2018-34, s. 3(a); 2020-61, ss. 1(a)-(d),
2(a).)

Public Comments — None.

Motion to close the public hearing.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to add the UDO Text Amendment to the agenda.

RESULT: PASSED [5-0]
MOVER: Tom White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to approve Ordinance No. 2021-12-02 for the following reasons:

The proposed text amendment does not result from any events affecting land use and development patterns so it is
neither consistent nor inconsistent with plan content; merely a legislative mandate to remain valid in the County’s
exercise of authority to set such standards & specifications.

The proposed amendment is supportive of the Plan’s purposes:
e establish the legal foundation for zoning and subdivision changes
e guide future land-use decisions
e provide a legal foundation for future land-use related regulations

RESULT: PASSED [5-0]
MOVER: Clayton Riggs
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak
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7.A.a

Ordinance No. 2021-12-02

An Ordinance
Amending the Camden County Unified Development Ordinance
Camden County, North Carolina

BE 1T ORDAINED BY THE CAMDEN COUNTY BOARD OF COMMISSIONERS as

follows:
Article T: Purpose

The purpase of this Ordinance is to amend Chapter 151 of the Camden County Code of
Ordinances of Camden County, North Carolina, which was originally adopted by the County

Commissioners on January I, 1998, and subscquently revised February 4, 2019 and subsequently
amended, and as otherwise incorporated into the Camden County Code.

Article I: Construction

For purpases of this Ordinance, underlined words (underline) shall be considered as additions to
existing Ordinance language and words (st 2h) shall be considered
deletions to existing language. New language of proposed ordinance shall be shawn in italics,
underlined, and highlighted (itafics).

Article 11I: Amend Article 151 as amended of the Camden County Unified Development
Ordinance, specifically 151.6.2.7.B.1.a.2, which shall read as follows:

151.6.2.7.8.1.a.2 Potable Water Systems
B. Connection to County Water Supply System

1 Major Subdivisions
a Procedure
2. All water system connection fees shall be paid by the developer for-sach ot

required 1o be connecied 1o the County-vwater syssem, prior o the-subimission
‘statapprovatal the time of applicalion for a building pormit

Artiele 1V:  Effective Date

This Ordinance is effective upan adoption

2021.
ATTEST.
%@jL ot 1) Etiras
Chairman Karen M. Davis A
Camden County Board of Commissioners Clerk to the Baard of Commissianer

ITEM 9. Old Business

A. Potentially Dangerous Dog Appeals Board

Commissioner Tom White made a motion to approve the establishment of a Potentially Dangerous Dog Appeals
Board as presented with a 5-member board to be nominated by the Sheriff.

Commissioner Riggs suggested a 3-member board be approved if enough people do not apply to have 5 members.

Commissioner Tom White amended his motion to include that a 3-member board would be acceptable but 5
members are preferred.

Commissioner Krainiak suggested a 5-member board to allow for more diversity and fairness.
Commissioner Tom White amended his motions as follows:
Motion to approve the establishment of a Potentially Dangerous Dog Appeals Board as presented with 3 or 5

members — 5 members being preferable and professional members (such as veterinarians) do not have to be
Camden residents in order serve on the board.

RESULT: PASSED [5-0]
MOVER: Tom White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak
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ARTICLE VL. - DANGEROUS AND POTENTIALLY DANGEROUS DOGS
Section L. Compliance with state law; article as supplement 10 state law.

Itis the purpose of this Ordinance to supplement state laws for the enforcement of state
laws relating to Dangerous dogs and Potentially Dangerous dogs

Section 2, Declaration of Dangerous or Potentially Dangerous Dog

& The Animial Control Officer niay find and declare a Dog Dangerous o
Potentially Dungerous if probable Gause is found to believe that the dog fulls within
the definitions set forth in this ordinance. The finding must be based upon one or
more of the following:

L The written und signed complaint of u itizen, who is willing to testify
that the dog has acted in a manncr that is defined as a Dangerous Dog or
Potentially Dangerous Dog,

2. Authenticated dog hite reports filed with the Animal Control
Department;

3 Actions of the dog witessced and reported upon by any Animal
Control Officer or Law Enforcement Officer;

4. The declaration by a judicial authority or another animal control
authority pursuant o G.S. § 67.1

5. Other credible evidence.

Section 3. Potentially Dangerous Dog Appeals Board.

a There is hereby created a Potentially Dangerous Dog Appeals Board to hear
appuals of determinations of Potentially Dangerous dogs.

b, The Patentially Dangerous Dog Appeals Buard is voluntary and shall be
composed of five regular members and two alternates, All the members and the
alternates shall be residents of Camden County and appointed by the Camden
County Board of Commissioners to serve u three-year term. At least one of the
regular members shall be alicensed veterinarian, if available, one a livestock owner,
onea sworn law enforcement officer and two or three members representing the
publicat large

= Abany hearing, an officer of the Sherilf's Office shall be assigned to take
minutes, of which shall be eonsidered a matter of public record and the Animal
Control Department shall be the custodian thereol,

d. Aquorum ef at Least three menbers (any combination of regular members
and alternates) must be present at an appellate buard hearing in order for the
Potentially Dan us Dog Appeals Board to conduct business

[ The members of the Potentially Dangerous Dog Appeals Board shall disclose any
personal involvement they have hud with the case to he heard, the individuals involved or
ather conflicts of intercst, and upon a motion of the Potentially Dangerous Dog Appeals
Board, be recused for the heariny ut hand.

Section 4, Right to Appeal

4. Theownerofa dog which hasheen declared Potentially Dangerous hus the
right to appeal the declaration to the Dangerous or Potentially Dangerous Dog
Appeals Board,

1. The owner ofa dog which has been declared Potentially Dangerous
has the right to appeal the declaration by filing a writien objection, stating
the grounds for the appeal, with the Animu] Control Department within seven
buginess days of receipt of the declaration letter.

2 Atrer declaration thata dogis Dangerous or Potentially Dangerous
and during any part of the appeals process, the owner or keeper of the dog
shall adequately confine the dog

3. The Appeals Board shall lold a hearing within ten business days of
the receipt of the written ohjections.

4. The Animal Control Officer shall have the burden of procf and may
request witnesses he presentand introduce evidence

5. The owner requesting the appeal will be given an opportunity to
disprove the element(s] which constitute the declaration.

6 The Animal Control Ofticer will be given a final epportunity to clarity
any conilicts, wmbiguitics or inconsistendies ercated by or arising from the
statements or evidence. The Appeuls Bourd may ask questions at uny time
during the appeal hearing and may request additional cvidence from cither
party.

7. The linal decision of the Appeals Buard shall be in w
he maintained as public record

g and shall

b IFthe decision is in faver of the appellant, the Animal Control Department
shallimmdiatcly ceasc cfforts to implement any sanction(s) imposed by this
Article. Any decision rendered by the Appeals Board applies unly to the violation(s)
appealed and the specific dog(s) in question and does not prevent the Anirmal
Control Department from enforcing a subsequent violation of the same provision or
any ather provision of this prdinance.

. Ifthe Appeals Board upholds or affirms the declaration of the Animal
Control Officer or his/her designee, the owner is responsible for all applicable fees
and avil penalties.

d. Thefinal decision of the Appeals Board hearing shall he sent to the owner of
the dog within seven working days following the dedsion of the Appeals Board,

e, Anyappeal from the final decision of the Appeals Board shall he taken to the
Superior Court by filing a natice of appeal and petition for review within ten
business days of receipt of the final decision of the Appeals Board.

B Ifthe nwner of the dog does not file a written appeal of the Potentially
Pangerous Dog Appeals Board ruling with the Supcrior Court within the time period
required or if the ewner of the dog docs not camply with the confinement
requirements as specified in this Section within 21 calendar days of the final
decision of the Appeals Board or Superior Court, the dog becomes the property of
the County and subject to seizure,

ITEM 11. New Business

7.A.a

A. Tax Report — Lisa Anderson

December 6, 2021)
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MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE

CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY
2020 104,120.58 7,560.31
2019 48,339.07 3,129.57
2018 25,534.29 1,813.44
2017 18,799.72 2,138.56
2016 8,280.90 1,238.54
2015 6,791.79 697.90
2014 9,771.71 1,030.08
2013 6,780.63 4,694.65
2012 5,683.74 7,328.61
2011 4,565.86 6,229.26

TOTAL REAL PROPERTY TAX UNCOLLECTED 238,668.29

TOTAL PERSONAL PROPERTY UNCOLLECTED 35,860.92

TEN YEAR PERCENTAGE COLLECTICN RATE 99.64%

COLLECTION FOR 2021 vs. 2020

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2020 98.59%
2019 99.33%
2018 99.64%

8,152.79 vs. 10,098,52

7.A.a
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34

17

24

EFFORTS AT COLLECTION IN THE LAST 30 DAYS

ENDING

October

2021

BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT

NUMBER OF WAGE GARNISHMENTS ISSUED

NUMBER OF BANK GARNISHMENTS ISSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR

TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF

TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO

COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED

30 Largest Unpaid - Real

7.A.a

2 v 70 v Y0 B0 O Y R R0 R0 B0 50 0 Y 0 A A R 0 IR IR 0 0 0 ) 0

02-8935-02-66-7093.0000
02-8934-01-18-8072.0000
02-8945-00-41-2060.0000
02-8944-00-36-1417.0000
02-8934-01-29-4617.0000
01-7999-00-62-3898.0000
03-8962~00-05-0472.0000
03-8899-00-45-2682.0000
03-8943-02-75-4196.0000
02-8916-00~39-5170.0000
03-8962-00-67-1021.0000
03~8971-00-23-2253.0000
03-9809-00-24-8236.0000
01-7090-00-70-3221.0000
03-9809-00-23-4888.0000
03-8965-00-37-4242.0000
03-8973-00-53-0748.0000
02-8934-04-72-0416.0000
02-8936-00-23-4750.0000
02-8954-00-43-8538.0000
02-8934-01-29-4776.5853
03-8952-00-95-8737.0000
03-8990-00-17-3935.0000
01-8907-00-08-4393.0000
03-8899-00-55-2698.0000

Unpaid Amount YrsDlg

e

FRNWRENWONWHNNEANWORNNNNONWN AN

Taxpayer Name

CHARLES MILLER HEIRS

THOMAS REESE

NMJI PROPERTIES LLC

LARRY G. LAMB

JEWEL H. DAVENPO

B. F. ETHERIDGE HEIRS

ARNOLD AND THORNLEY, INC.

LASELLE ETHERIDGE SR. HEIRS

ROSA BLICE FEREBEE HEIRS
- OUR ETAL

W
FRANK MCMILLIAN HEIRS
SEAMARK INC.
SEERRILL M PRICE JR

LONZO FISHER GREGORY
WANDA H WELLS

DORA EVANS FORBES

MORRIS L. KIGHT III
PAULINE JETTE

AARON DARNELL CHAMBLEE ET AL
BILLY ROSS FEREBEE
HASTINGS REVOCABLE TRUST
AUDREY TILLETT

KARL L ADCOCK

CARLTON WOOLARD

RONALD E EDWARDS

SHILOH
SOUTH MILLS
SHILOH

property Address
HORSESHOE RD

301 JAPONICA DR
431 158 US w

152 158 US

WINDY HEIGHTS DR
158 US E

146 158 US W

168 BUSHELL RD
165 IVY NECK RD
112 158 US W

257 A OLD SWAMP RD
172 NECK RD

HOLLY RD

115 COOKS LANDING RD
670 343 HW N

WICKHAM R

187 C THOMAS POINT RD
503 SAILBOAT RD

406 OLD SWAMP RD
104 HIGH RD

116 MISTLETOE LN

30 Oldest Unpaid — Real

1 30 Y0 0 0 0 1 T O R R R0 0 0 ) 0t i R R R T g
i
-

Parcel Number

01-798

03-8899-00- 45 2682 0000
03-8962-00-04-90987.0000
03—8952—00 9 -
03>8943—

01-7090~
02-8936-00-24~7426. 10000
01-7989-04-90-0938.0000
03-9809-00-24-6322.0000
02-8955-00-13-7846.0000
03-8980-00-61-1968.0000
03-8962-00-60-7648.0000
03-8980-00-84-0931.0000
03-9809-00-45-1097.0000
03-8899-00-37-0046.0000
03-9809-00-17-2462.0000
03-8965~00-37-4242.0000
01-7988-00-91~0179.0001

03-9809-00-54-8280.0000

YrsDlg

Unpaid Amount

Taxpayer Name
CHARLES MILLER HEIRS
SEAMARK

CECIL BARNARD HEIRS

C
OSES MI’I‘CHELL HEIRS
SANDERS CROSSING OF CAMDEN CO
CHRISTOPHER FROST-JOHNSON
ROSETTA MERCER INGRAM
EMMA BRITE HEIRS
CHRISTINE RIDDICK
JOE GRIFFIN HEIRS

FRANK WRIGHT ETAL

M

ELIZABETH LONG

TODD ALLEN RIGGS

DORA EVANS FORBES

THOMAS L. BROTHERS HEIRS

CLARENCE D. TURNER JR.

PETER BUTSAVAGE

OCTAVIA CODELAND HEIRS
RANDELL CRIDE:

RODNEY STEVEN SPIVEY &

Property Address

SOUTH MILLS
SHILOH

SOUTH MILLS
SOUTH MILLS
SOUTH MILLS

CAMDEN
SOUTH MILLS
SHILOH
CAMDEN
SHILOH
SHILOH

SHILOH
SHILOH

SHILOH

N A
195 BUNKER HILL RD
165 BUNKER HILL RD
OTTERS_ PL

105 BLOODFIELD RD

39 SAILBOAT RD
IVY NECK RD
CAMDEN POINT RD
WICKHAM RD
218 BROAD CREEK RD
CENTERPOINT RD
HIBISCUS RD
LITTLE CREEK RD
352 SANDY HOOK RD

STINGY LN

HIBISCUS RD
457 NECK RD
SAILBOAT RD
SAILBOAT RD
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30 Largest Unpaid — Personal

7.A.a

Roll Parcel Number Unpaid Amount YrsDlg Taxpayer Name city Property Address

P 0001709 1,654.12 4 JOHN MATTHEW CART. CAMDEN 150 158 HWY

P 0000295 1,126.07 2 HENDERSON AU'DIOMETRICS INC. CAMDEN 330 58 HWY E

P 0001104 901.36 4 MICHAEL & MICEELLE STONE CAMDEN 107 RIDGE ROAD

P 0000132 680.26 1 DAVID DUNAVANT JR. CAMDEN 158 HWY E

P 0001046 633.87 9 THIEN VAN NGUYEN SHILCH 133 EDGEWATER DR

P 0001072 549.09 10 PAM BUNDY SHILOH 105 AARRON DR

P 0000738 526.42 10 LESLIE ETHERIDGE JR CAMDEN 431 158 US W

P 0001538 495.97 10 JEFFREY EDWIN DAVIS CAMDEN 431 1§8 Us W

P 0001681 458.48 Ed STEVE WILL! CAMDEN 150 158 HWY

P 0002194 422.00 3 AARON MICHA..‘L WHITE SEILOH 849 SANDY HOOK RD S

P 0001230 411.11 9 JAMES NYE SOUTH MILLS 101 ROBIN CT W

P 0001827 365.28 9  KAREN BUNDY CAMDEN 431 158 US W

P 0000297 333.84 2 ADAM D. & TRACY J.W JONES CAMDEN 133 WALSTON LN

P 0003017 313.72 1 MARK STANLEY MICHALS SOUTH MILLS 138 CAROLINA RD

P 0001694 288.99 S THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W

P 0001876 270.21 3 ANA ALICIA MARTINEZ LOPEZ SHILOH 110 AARON DR

P 0003722 270.00 1 LRM LEASING CO INC CAMDEN 197 HERMAN ARNOLD RD

P 0003405 239.23 2 JOHN R BARKER SHILOH 108 SASSAFRAS LN

P 0001952 238.9 9 SANDY BOTTOM MATERIALS INC SOUTH MILLS 319 PONDEROSA RD

P 0001106 236.76 10 JAMI ELIZABETH VANHO! SOUTH MII:LS 612 MAIN ST

P 0003553 232.14 2 BENNY FARRELL TUCKER ELIZABETH CITY 152 158 US W

P 0002924 219.96 1 PAUL BEAUMONT CAMDE! 90 158 US W

P 0001721 213.91 1 CINDY MAYO SOUTH MILLS 106 BINGHAM RI

P 0002442 200.37 4 GERALD WHITE STALLS JR SOUTH MILLS 116 CHRISTOPHERS WAY

P 0003501 197.13 2 DIANE L. NOBL: CAMDEN 152

P 0000945 191.35 3 ONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD

P 0003192 190.35 1 ROBERT JESSE-ALDERMAN HUDGINS CAMDEN 409 343 HWY N

P 0002902 162.96 3 STEPHANIE AUSMAN SHILCH 204 POND RD

P 0003415 151.75 2 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIVER RD

P 0001899 148.83 2 DONALD SIMMONS PORTER JR CAMDEN 163 SANDHILLS RD
30 Oldest Unpaid — Personal

Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name City property Address

P 0001709 10 1,654.12 JOHN MATTHEW CARTE CAMDEN 150 158 HWY

P 0001046 i0 633. THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR

P 0001072 10 549.09 PAM BUNDY SHILCH 105 ON D

P 0000738 10 526.42 LESLIE ETHERIDGE JR CAMDEN 431 158 US W

P 0001538 10 495.97 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W

P 0001827 10 365.28 KAREN B! 24 CAMDEN 431 158 US W

P 0001106 10 236.76 JAMI ELIZABETH VANHORN SOUTH MILLS 612 MAIN ST

P 0001639 10 123.29 CAREY FARMS, INCORPORATED SOUTHE MILLS 202 SHARON CHURCH

P 0001681 9 458.48 STEVE WILLIAMS CAMDEN 150 158 Hi W

P 0001230 il 411.11 JAMES NYE SOUTH MILLS 101 ROBIN CT W

P 00016394 s 288.99 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W

P 0001952 9 238.91 SANDY BOTTOM MATERIALS,INC SOUTE MILLS 319 PONDEROSA RD

P 0000295 5 1,126.07 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY

P 0000385 L 121.17 MARK SANDERS OVERMAN SHAWBORO 116 GARRINGTON ISLAND

P 0002921 5 120.68 CYNTHIA MAE BLAIN SOUTH MILLS 122 DOCK LANDING LOOP

P 0000770 5 108.00 MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD

P 0001104 4 901.36 MICHAEL & MICHELLE STONE EN 107 RIDGE ROAD

P 0001976 4 270.21 ANA ALICIA MARTINEZ LOPEZ SHILOH 110 AARON DR

P 0002442 4 200.37 GERALD WHITE STALLS JR SOUTH MILLS 116 CHRISTOPHERS WAY

P 0000945 4 191.35 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD

P 0002468 4 139.53 WANDA HERNANDEZ WELLS SHILOH 104 HIGH RD

P 0001150 4 136.45 WILLIAM MICHAEL STONE CAMDEN 130 MILL DAM RD S

P 0002968 4 128.00 MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 XEETER BARN RD

P 0001689 4 125.28 MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR

P 00021384 3 422.00 AARON MICI{AEL WHITE SHILOH 849 SANDY HOOK RD S

P 0002902 3 162.96 STEPHANIE AUSI SHILOH 204 POND

P 0001512 3 120.11 JOHN WESLEY BURGLSS, CAMDE! 431 158 USY W

P 0000297 2 333.84 ADAM D. & TRACY WW. JONES CAMDEN 133 WALSTON LN

P 0003405 2 239.23 OHN R_B: SHILOE 108 SASSAFRAS LN

P 0003559 2 232.14 BEN'NY FARRELL TUCKER ELIZABETH CITY 152 158 US W

Motiqn to approve the tax report as presented and commend Tax Administrator Lisa Anderson and her staff
for a job well done for a consistently high rate of tax collections over several years.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Clayton Riggs

Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

B. Resolution 2021-12-02 Supporting Individual Freedom Over Personal Vaccination Status
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7.A.a

Resolution 2021-12-02
CAMDEN COUNTY RESOLUTION IN SUPPORT OF INDIVIDUAL FREEDOM OVER
PERSONAL VACCINATION STATUS
WHEREAS, the freedom to make personal health choices is onc of the most fundamental human rights
protected under the Bill of Rights of the United States Constitution; and

WHEREAS, informed consent is the bedrock of cthical practice in medicine, consisting of three
essential clements: access to complete i i i i and

WHEREAS, an alarming number of private and government entities across the United States and
around the world are mandating COVID-19 vaccination, coupled with punitive restrictions on frecdom,
commerce, employment and medical care for non-compliance; and

WHEREAS, (here are various reasons why Americans choose not 1o be vaccinated, including, but not
limited to established medical conditions, previous infection and recovery, preference for therapeutics;
robust immune systems; prevention of potential adverse events; religious beliefs: intolerance to vaccine
ingredients; previous anaphylactic and other reactions; and

WHEREAS, during the 2021 legislative session House Bill 572, "No Vaccine Mandate by EO, Rule, or
Agency" passed the house; and

WHEREAS, during the 2021 legislative session House Bill 686, "An Act Prohibiting State and Local
Government Retribution Regarding Refusal of Vaceines" is currently in committee; and

WHEREAS, on September 9, 2021, despile his promise Lo the contrary, President Biden enacted a
sweeping order mandating vaccinations and‘or festing requircments for businesses with over 100
employees; and

‘WHEREAS, we firmly oppose President Biden's over reach of the vaccine mandate.

NOW, THE
Constituts

CKORE, the Camden County Board of Commissioners upholds the United States
and fully supports the individual freedom to choose whether to be vaccinated or
unvaccinated. We recognize the historical efficacy of proven vaccines in public health, but reject
policies of mand: accination, regardless of FDA approval and rejcet proposals for statewide,
nationwide, or g vaccine passports,” "health passes” or similar policies. We thank and support
North Carolina legislators, local government officials and other elected officials for their continued
efforts to ensure that the individual freedom (o be vaccinated o unvaccinated without penalty or
discrimination is fully protected.

Adopted this, the 6" day of December 2021.

- o

Chairman * Karen M. Davis
Camden County Board of Commissioners. Clerk to the Board

ATTEST:

Motion to adopt Resolution 2021-12-02 Supporting Individual Freedom Over Personal Vaccination Status.

RESULT: PASSED [5-0]
MOVER: Clayton Riggs
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

C. Agreement to Amend Restrictive Covenants (Camden Business Park) — John Morrison

Mr. Morrison explained that initially the only occupancy in the development would be comprised of commercial
structures. However, it is requested that the restrictive covenants be amended so that the highway frontage and the
county’s lot be for business use only, but the remainder interior lots would be residential use and have restrictive
covenants exclusive to those lots. The county would not incur any cost as a result of the amendment, nor would the
amendment affect the proposed use of the county’s lot within the development.

Due to a familial relationship with the developer, Commissioner Randy Krainiak requested to be recused from
discussing or voting on this matter.

Motion to recuse Commissioner Krainiak from any discussion or action on this item.

RESULT: PASSED [4-0]

MOVER: Tom White

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White
RECUSED: Randy Krainiak

Motion to approve an agreement to amend the restrictive covenants for the Camden Business Park as

presented by the County Attorney and authorize him to execute amendment documents on the County’s
behalf.

RESULT: PASSED [4-0]

MOVER: Clayton Riggs

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White
RECUSED: Randy Krainiak
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D. Opioid Litigation Settlement — John Morrison

County Attorney John Morrison gave a brief history of the origination of the Class Action Opioid Litigation of
which Camden was a part. As a result of the litigation, Camden County is entitled to a payout of $400,000 over 18
years and under the state MOA their uses are restricted as detailed in the MOA. Based on the 85% allocation to
North Carolina counties, the allocation for Camden County of 0.00073036400412663 and assuming 100 percent
participation in the state, but not including the cost of fees for NC local counsel and an estimate of the total payout is
excess of $400,000 paid over 18 years. During the relevant period, Camden County had three opioid deaths.

Motion to consent to the opioid litigation settlement and authorize the County Attorney to execute all
necessary documents in regard to the settlement.

RESULT: PASSED [5-0]

MOVER: Tom White

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak
ITEM 12. Board Appointments

7.A.a

A. South Camden Fire Commission

Motion to approve the reappointment of George Tarkington to the South Camden Fire Commission.

RESULT: PASSED [5-0]
MOVER: Clayton Riggs
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

B. Advisory Board Commissioner Appointments

Chairman Ross Munro made no changes to existing Advisory Board Commissioner appointments.

911 Central Cotmmications Res Munio As neaded
Albemarle Commission Loard ol Delepsies Clayton Rigs [ Tillney | Monthly

White {alternate)
Albemarle District Jail Clayton Riggs Monthly
Albemarle Repional Health Board Tom White Quarterly
Albemarle Bural Comservation & ev. Comeil | Tiffiey White ity
Albemarle Rural Flanning Organization Tom White  Randy

Kiziniak { Alternate) Ouarterlv
Cronden Leonenmie Development Commission | Randy Krainiak Bimanihly
Chamber of Commeree (Elizabeth Cily) Randy Kramiah Monthly
Dismal Swamp Park Advisory Committes Rass Munro Cuarterly
Huome & Community Bleck (rant Randy Krainiak Annually
Juvenile Crime Prevention Couneil Tom White Bimenthly
Library Board ol Truslees Claylon Riges Quarterly
Morthenstorn Worldores Dev, Consorlium Clayton Rigas Quaarterlv
Nerthermn Regional Advisory Hoard — Trillium | Clayton Riges {uarterly
Parks & Recroation Advisery Board Tilloey While Bimonthly
Pasquotank-Camden EMS Board (2 reps) 1. Tom White Quarterly

2. TilTney While
Public Safety Organization Ross Munro Monthly
Senior Advisory Goard Ross Munro Bimonthly
Social Sonviees Board Randv Krainiak Monthly
SPCA Advisory Board Randy Krainiak Muonthly
Tourism Development Authority Tom White Larterly
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ITEM 13.

Consent Agenda

7.A.a

A. BOC Meeting Minutes — November 1, 2021

B. Budget Amendments

2021-22-BAG12
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following smendment be made to fhe annual budget ordinance for the fiscal year
ending June 30, 2022.

Section [. ‘I'o amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues

40380530-433500 Miscellaneous $4650.00

Expenses

405300-574400 Grant Purchases $4650.00

T'his Budget A Revenues to the

Grant Funds.

is made to appropriate funds from

“This will result it no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the
Gaverning Board and to the Budget Officer and the Finance Officer for their dir
Adopted this 6™ day of December, 2021,

Louwn Y ; DTS

Clerk to Board of Commissioners

Chairman, Board of Commissioners

2021-22-BA013
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina

that the following amendment be made to the annual budget ordinance for the
ending June 30, 2022,

Section 1, To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues

10390510-433500 Miscellancous $6729.27

Expenses

105100-533100 Grant $6729.27

This Budget A
Grant Funds,

is made to appropriate funds from Revenues o the
This will result in no change fo the Contingency of the General Fund.

Balance in Contingency $40,000.00
Section 2. Copics of this budget amendm

Governing Bord and to the Budget Of
Adopted this 6" day of December, 2021.

t shall be furnished to the Clerk to the
er and the Finance Officer for their dirg

Kot ., owe

Clerk to Board of Commissioners Chairman, Board of Commissioners

2021-22-BA014
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiseal year

ending June 30, 2022,

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues
10360621-434900 MIPPA Grant $1,672.13
FExpenses
106210-537510 MIPPA Expenses $1,672.13

This Budget Amendment is made (o appropriate funds through the MIPPA Grant lines for
the carryover of funds from 2020-2021.

This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their direction.

Adopted this 6" day of December, 2021,

4

ot ML e

Clerk to Bo:

cmir..mn,\nmu-a of Commissioners

rd of Commissioners

W
Q@’
(\:a o
B

2021-22-BA01S
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Caroling
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2022.

Section 1. To amend the General Fund as follow.

Al
INCREASE  DECREASE

ACCT NUMBER RIPTION OF ACCT

Revenues

71330660-438510 Loan Proceeds $945,082.33
Expenses

716600-575000 Admin Bidg Proceeds $945,082.33

This Budget Amendment is made to appropriate funds of the Loan Proceeds of
Administrative Complex.

This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their direction.

Adopted this 67 day of December, 2021. .
L OF O
[ o

8
i - {
Chairman, Board of Commissioners

L 1) B e

Clerk to Board of Commissioners
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2021-22-BA016
CAMDEN COUNTY BUDGET AMENDMENT
BIEIT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiseal year

ending June 30, 2022,

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE  DECREASE

Revenues
40399530-439900 Tund Balance Appropiated §245,720
Expenses

405300-574000 Capital Outlay $245,720

This Budget Amendment is made to appropriate funds from their Fund Balance fo Capital
Outlay for the down payment on the new trucks that were recently ordered.

This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2, Copies of this budget amendment shall be farnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 6™ day of December, 2021,

TOR B
/ SELOE G
. 5
Kawen WV Dava. $ B = S :\3
:
Clerk to Board of Commissioners Chuirman, Board of Commissioners Y&, )

() 5 5
sl
=

2021-22-BA017
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2022.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues

10385510-402001 Donations $1,300

Expenses

105100-551400 Sheriff’s Fundraisers $1,300

‘This Budget Amendment is made to appropriate funds that came in from donations to the
Sheriff’s Fundraisers.
This will tesult in no change (o the Contingency of the General Fund,

Balance in Contingency $40,000.00

Section 2, Copies of this budget amendment shail be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their direction.

Adopted this 6" day of December, 2021,
T

Chairman, Board of Commissioners

Wi . Qavea

Clerk to Board of Commissioners.

C. School Budget Amendments

Budget Amendment

imden County Schools Administrative Unit
State Public School Fund

‘The Camden County Board of Education at a meeting on the 4™ day of November 2021 passed
the following resolution.

Be it resolved that the following amendments be made to the Budget Resofution for the fiscal
‘year ending June 30, 2022,

{ Code Number Description of Code Amount
Increase Deorease
5100 Regular Instructional Programs 438,786.62
5200 Special Instructional Programs 257,385.18
5300 Alternative Programs 31,424.00
5400 School Leadership 99,304.00
5800 School-Based Support Services 66,666.00
6400 Technology Support Services 24,195.00
6500 Operational Support Services 120,026.00
7200 Nutrition Services 3.00
Explanation:
Total Appropriation in Current Budget $ 14,788,679.56
Amount of Inerease/Decrease of
Above Amendment 3596344
‘Total Appropriation in Current Amended
Budget ... $ 14,824,643.00
Passcd by majority vote of the Board of "Wo tho Board of County Commissioners of
Edueation of Camden County on the 4% day | Camden County hereby approve the changes
of November 2021 in the County School Funds Budget as
indicated above, and have made entry of thesc
; nges on the minutcs of said Board,
ay of_Deceyabiev 20 8 .

Chairman, of County Commissior

(e W Boauss

Clerk, Board of County Commissioners

Secretary, oard of Education

D. DMV Monthly Report

7.A.a
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STATE OF NORTH CAROLINA
COUNTY OF CAMDEN

TO: The Tax Administrator of Camden County January, 22 Renewals Due 2/15/22

You are hereby authorized, empowered, and commanded to collcet the taxes sot
forfh in the tax recoxds filed in the office of the Tax Administrator and in the tax recei
herowith delivered to you, it the amounts and from the taxpagers likewise therein set
Such faxes are hereby declared to be a first licn upon personal property of the
s in he County of Camden, and this order shall be a full and sufficicnt
1equirc, and enzble you (o levy on und sell persanal property of such
taxpayers for and on account thercof, in accordance with the law.

SOUTH MILLS COURTHOUSE SHILOH TOTAL
34,969.14 35,322.76 18,587.13 88,879,03

Witnoss my hand and olficial seal this day of_ Deeowber 403 |

| doate W e

Clesk to the Board of Commissioners

wmden County

“This is to certily that I have received the tax receipts and duplicates for collection
in the amounts as listed hercin.

E. Vehicle Refunds Over $100

7.A.a

REFUNDS OVER $100.00

i v T 2 3 s R :
MCGIRI NCBIRL, SOUTH MILLS, . Prorat 153604768 Refunx :
STEPHN\LI‘!E STEPHANIE BARN RD NC2rers i | i toproration on 8l

#0052206713-201

t !
MN}?;E‘;RN' MA%&@;RN, EUGENE | ! ! e -
B Y T VACEA, BOBOXEIEIVOCK NE™ Biotation T 0063725166 *ROHB418: AUTHORIZED | 163604786 Refund Generaleddue | Tag 7010412021 107572021 :
MELINDA NICHOLAS 27958 to proration on 8l | Surrender © .
SYHES 1UDE #0063125186-2021- | :

T{O7E2IR0ET 10197021 2:30:10 PN, _

WALKER, - 176 NOSAY ™~ GOUTH VLTS, y Proration . 0058087320 _ha Tagd
EDWARD LE! RD NC27978 | | Surrendor ;
I R IR i : #0058097320-2020- 1

.. . 2020000000 .

Submitted by_ NG00 D OOl r Date -s-3

Lisa S. A on, Tax Administrator Camden County

Date_ |2 -V3-Z|

Approved by
- _hairman Camden County Board of Commissioners

F. Tax Collection Report
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Tax Collection Report

OCTOBER 2021

Day Amount Amount Name of Account Deposits Internet
S S $ $
1 32,317.10 Refund - $1,00 32,317.10
4 41,706.28 41,706.28
S 12,010.81 12,010.81
[ 25,668.42 25,668.42
7 21,593.98 21,593.98
8 34,116.03 34,116.03
1 21,029.98 21,029.98
2 245,103.87 245,103.87
3 13,289.80 13,289.80
4 30,133.49 Rofund - $1,552.63 30,133.49
5 30,950,91 30,950.91
8 52,269.59 Refund - $0.06 52,269.59
9 16,325.27 PSN - Refund - $36,03 16,325.27
26,834.70 26,834.70
34,468.05 Refund - $462,49 34,468.05
17,454.97 17,454.97
44,432.72 44,432.72
28,002.99 28,002.99
3,825.44 3,825.44
26,871.49 26,871.49
28 22,721,50 22,721.50
475,515.35 475,518,35
29 19,841.25 19,841.25
2,347.31 2,347.31
10,057.18 PSN - Refund - 52,36 10,057.18
$1,288,888.48 $1,262,506.03 | 26,382.45
Total Deposits | $1,288,888.48 $1,288,888.48
and PSN
PSN Check fees § 27.20- for info only, fees were paid to PSN
(2,054.57) | Refund
§ - Over
_ |Shortage
- {X«Ijus(mcnt
NET TOTAL | $1,286,833,91

Approved b&:y@

d by:

g&vé.@x&mm Date: ” 3"“
> A

Date: 12 -6~ 2|

G. Refunds Over $100

208 Tax system

117257317 18:08:

Rofunds
Friaet]
1,750.55

6,836.94

1,992.73

576421

£,860.76

43233

26,442.76

REFUNDS OJER $100.00

camDEN CONTY

Draver/tropeagtion Tufo:
620 1

10 Refunds To be Issued by Finance Office

Remit

BRIARWOGD FOREST DRODUCTS, TNC zrm RS Es2-202 26213
B VEREAYHENT

Sobiiiais NC 27976

CORELOGTC CENTRALIZED RESOND 2031 R 03 £945 00 81 3384.0000 20211116
St 520 GVeReAYMENT - R-132854-2031

cove! 7% 75019

CORELOGIC CENTRALIZED XEFUND
20 BoX 5303
COPPELT X 75018
CORELOGIC CENTRALIZED REFUNDS
£9 50K 9203

X 75018
GORELOGIC CENTRALIZED REFUNDS
29 20X 5202
CoPFELY X 75019
CORELOGIC CENTRALIZED REFUNDS
O BOX 3302
COPPELL
F. GRIFFITH
1iz CAMELSTA DRIVE
aleEn xc 27931
LSRATA LLC-CENIRAL REFUND DEPT
801 CORRORATE CENTER DRIVE
Eoiio 76
PrERCE JOm 0. TE

T

E50mn nins
SEASOARD DEVELORVENT ALLIANCE
2875 FoRem ROAD

va 23168
SICHRIO, EROPERTZES IIC.

0 0% =

HxBek we 27921

e 27921

Total Refunds

2023 R-132354,137100, & 137219 20211117
SVERDAYMERT

021 % 02 6935 0% 7L 8470 0000 20211115
SironviEnt a2 Ta 851813001

2021 R 02 6926_00 33 3176 0000 20211116
OVkxpRaENT - -135453-2021

TX 750199760

021 R-134113 AND 134696 20223317
SVERoRvEN

2021 R 02-994301262907 20211101
overpayment

2021 R 03 89343 04 83 G614 0000 20211109
GUERBRYMENT - SEE REFRRENCE

2023 R 01-7997-00-39-2673.0000 20211122
Sverpayment r-132567-2021

2021 R 03-8965-23-99-4800.0000 20211014
overpaymen

2021 R 02-8526-00-03-4222.0000 30211108
Sverpayment

2

2

2

2

2

1

2

L

1

1

34282

263493

263520

263430

263493

263517

263138

263303

263578

262771

263310

Date___{1-dA-%L

subatzeed by /9%09\, 3. Oodoggon,
%a 5, Anderson, Tax Administrator Camden County

Approved by

— Date__ /2-4 -2/

Chaitman €amden County Doard of Commissioners

Page
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NAME

REASON

NO.

Kailee Jun Dan Beach

Turned in plates - Refund

$193.59

Pick-up/23388
6!

Steven Delbert McPherson

Turned in plates - Refund

PIck-Up/23386

$102.08

60227312

Jane E. Sawyer Rev. Trust

Roll back taxes - Pickup

Pick-up/23382

$2,767.88

R-110670-2018

R-118009-2019

R-125394-2020

R-131913-2021

Carolyn McPherson Riggs

Roll back taxes - Pick-up‘

Pick-up/23356

R-110558-2018

R-117881-2019

R-125266-2020

R-132673-2021

Brandon Paul Jordan

Turned in plates - Refund

Pick-up/23393

30448184

I.  Recycling & Disposal Contract Renewal

STATE OF NORTH CAROLINA

CAMDEN COUNTY

RE

LING & DI

OSA

INTRACT

“Ihis Serap Tire Recyeling and Disposal Contract (“Contract”) made and entered
on this Ist. day of Januaty 2022 (“Anniversary Date), by and between Camden County a
politieal subdivision of the State of North Carolina, hereafter referred to as “County” and
Central Carolina Holdings, LL.C, 1616 Mckoy Town Road Cameron, NC 28326 herein
after referred to as the “Contractor”.

WITNESSETH

WHEREAS, the County chooses to recyele its sorap tires when possible and has
determined that this service can best be provided through a service contract with a
qualificd fiem: and,

WHEREAS, the Contractor is gualified to provide collection, transportation
recyeling and disposal of tires and other scrap rubber and has the nccessary equipment,
personnel, fucilities, experise, linancial resources and management skills to provide a
high level of service.

1) Serap Tire Volume Generated

Teis unknown how many scrap tires that the County receives at its landfill
annually. However, the Contractor understands that the County daes not control the
serap tire waste stream and that there is no guaranteed volume that will be received
during the term of this Contract.

2) Recycling and Disposal Services
) Contractor Responsibilitics

‘The Contractor agrees to stage open trailer(s) at the County’s designated sites and
{0 transport, process, recycle or dispose of all scrap tires loaded in said trail
Furthermore, the Contractor shall be responsible for haufing, processing, recycling and/or
disposing of all serap tires in accordance with all applicable state, federal, and local
environmental and safoty laws, rogulations, petmits, ordinances, and standards.

b) County Responsibilitics

The County shall made availuble ample space in a mannet acee;
Contractor 1o provide for efficient handling of containers and materials contained therein.
The county shall provide all loading of tires prior to contractor switching out full trailers.

STATE OF NORTH CAROLINA

CAMDEN COUNTY

3) Term

“Phis Contract shall be in full force and effect for a period of Live (5) years from
the date of execution, with a 2 year annual rencwal terms unless terminated earlier per
Section 8 (b) unless cither party notifies the other party in writing 30 days priot to the
expiration of the term of his desire to terminate this contract, in which case the term shall
end as scheduled.

4) Tnvoices

“The Contractor shall invoice the County for serap tires collccted and transported since the
previous invoice. Bach invoice shall be according to the fees per Section 6. Each invoice
shall include a dated listing of the loads collectod and transported.

5) Collection Disposal Fees.

The County shall pay Contractor, for the work deseribed in Section 2, including
processing and transportation of all passenger and truck tires, the sum of $95.00 per ton
for the initial ycar starting on Jan 1% 2022, expiring on June 30, 2022. A ten (10) ton
‘minimum per railer will apply a well as 1 $25.00 Envitonmental Fee will be eharged for
each trailer pulled from the county collection site. A Consumer Price Index adjustment
will be caleulated in March of cach year and Contractor will notify the county of any
increase that will be applied to the contract price each year starling on the July 1, 2023,
Super Single Truck tires arc charged at the same rate of $95.00 per ton plus an additional
$0.05 per pound with no minimum tonnage. OTR tires are charged at the same rate of
$95.00 per ton plus an additional $0.20 per pound with no minimum tonnage. There will
be a $50.00 charge for all double drop and hooks, Because fucl consumption constitutes
‘major part of the fee siructure, there will be a freight charge of $750.00 pet load in
addition to the fuel Sur Charge, Effective July 1, 2022 there will be a price adjustment to
the sum of $105.00 per ton for disposal and freight charge will be adjusted to $1547.00
per load. All other fees will remain as listed.

‘The calcutation of this charge is on a bse price of diesel being $2.50 to $2.74 per gallon.
Total round-trip miles of 442 for this transaction are multiplied times the “price
adjustment per mile” for the average fuel cost at the time of service. Fuel Sur-charge with
formula shown in next paragraph.

7.A.a
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STATE OF NORTH CAROLINA

CAMDEN COUNTY
Price per Gallon Price Adjustment per mile

$2.50 - $2.74 1030
$2.75 - $2.99 +0.35
$3.00 - $3.24 10.40
$3.25 - $3.49 +0.45
$3.50 - $3.74 10.50
$3.75 - $3.99 +0.55

00 - $4.24 +0.60
$4.25 - $4.49 +0.65
$4.50 - $4.74 +0.70
$4.75 - $4.99 +0.75
$5.00 - §5.24 +0.80

Formula follows with the price of fucl

In the event of a discrepancy between Contractor and County records, such invoice shall
be paid loss the amount of the discrepancy. A notice of discrepancy with supporting
documentation, shall be promptly sent to Contractor and the two parties shall

reconcile records and invoices at the earliest possible date. Such reconciliation shall be
reflected on the next invoice from Contractor,

6) Taxes, etc, clause

Should the local, state, or federal government impose a franchise fee o tax,
Contractor will pass this fec on to the county, or Contractor and County will agree to
cancel the contract. Should such termination or recession ceour before performance of
the activily herein provided is begun, all parties hereto shall be released from the
provisions hereof without liability or obligation. Siould such termination or recession
oceur after such performance is begun, the liability and obligations of the parties shall be
fimited to settlement of all proper claims based upon performance priot to termination or
rocession of this contract, Tn no case shall the Company be liablc or responsible for any
other cost of obtaining, prepaing, maintaining, or operating the facilities for deposit of
said tires nor shall Company be fiable or responsible for any of the cost of obtaining,
prepating, maintaining or operating the location for assembly, collection, and removal of
said tires.

) Termination
This Contract may be terminated according to either of the following provisions:

a) Default: If cither party hereto deems the other party hereto to be in default of
any provision hereof, the claiming party shall provide notice in writing to the defaulting
party of said default, IF said defaulting party fails to correct the default within twenty
(20) working days from the date of nolice, the other party may terminate this Contract
i . In casc of such termination the party terminating (his contract shall
forthwith give the other party written notice of such termination,

STATE OF NORTH CAROLINA

CAMDEN COUNTY

b) Mutual Agreement:
the parties hereto, at any time,

his Contract may be terminated by mutual agrecment of

8) Force Majeure
) Suspension of Performance: The performance of its duties and obligations

hereunder by either party shall be suspended to the extent that such performance, in

whole or in part, shall be rendered impracticable by Force Majeur

b) Definition: Force Majeure - For putposes hercin, Force Majeure shall be
termed as any event or vceurrence of any nature or kind in respect to the duties herein
Ibat is beyond the control of and oceurs without the negligence of the party invoking the
same, including without limitation: acis of God or of a public enemy, acts of
governmen or governmental authority in cither its sovereign or contractual capacity,

ots, fires, floods, explasions, epidemics, boycotls, excessive fuel prices,
blackouts, strikes, labor disputes, equipment breakdowns, and any transportation problem
dircetly affecting or inhibiting pickups,

) Notice: In the event that either party hereto determines that a Force majeure
has oceurred, or ts is likely to accur, said party shall promptly furnish to the other pa
notice in writing of such Force Majeure, setting forth the nature of such problem, the
anticipated offect thereof on said party’s performance hereunder and when normal
petformance may be expected. In the event of excessive fucl prices of over the road
dicsel, Contractor and County will nogotiate satisfactory terms for both parties involved.

d) No Unreasonable Delay: Any party hereto whose performance hereunder is
delayed or prevented by a factor of Force Majeure, and said party subsequently invokes
Fotce Majeure, shall take all reasonable stops to tesume, with the least possiblc dolay,
compliance with its obligations hereunder, provided that said paty shalf not be required
to seltle any strike or labor dispute on terms not aceeptable to it,

9) Representations

9.1) The Cont

Lor represents, warrants and covenants to County that:

a) It s an ontity duly organized, validly existing and in good standing under the
faws of the State of North Carolina and is duly and validly qualified to conduct busincss
and s in gaod standing in alf jurisdictions in which such qualification s necessary.

1) The exceution, delivery and performance of this Coniract have been duly and
validly authorized by all corporale action required 1o be (aken and will not result in a
breach of, constitute @ Default under, or violate the terms of Contractor’s organizational
agreement, or any rule, regulation, judgment, decree, order, or agreement o which
Contractor is a parry or by which it may be bound.

©) Contractor shall comply with all environmental and other applicable

STATE OF NORTH CAROLINA

CAMDEN COUNTY

governmental permits, guidclines and actions during the term hereof, and has paid and
will pay all valid charges and assessments in connection therewith, Contractor hereby
indemnifics County against any punitive or other action resulting from or associated with
Contractor’s failure to do so.

9.2) County represents, warvants and covenants to Contractor that:

a) The exceution, defivery and performance of this Contract by County have been
duly and validly authorized by ail corporate action required to be taken and will not result
in a breach of; constitute a Default under, or violate the terms of decree, order, contract or
agreement to which County is a party or by which it may be bound. Concurrently
herewith, County tenders unto Contractor a certified copy of the resolution of its Board of
Commissioners authorizing execution and delivery of this Contract.

10) Insurance

Contractor does hercby attest that it has general liability insurance coverage
(which covers all its operations including but not limited to motor vehicke transportation)
i the minimum amount of ene million ($1,000,000,00) dollars, A “Certificate of
Insurance” affirming said coverage is attached hereto as an integral part of this Contract.
County shall be listed as an additional insured under said Certificate of Insurance and a
copy of said cndorsement shall be provided to County within ten (10) days signing of
Contract, Contractor shall at all times during the existence of this contract maintain
liability insurance coverage in the amount not less than one million ($1,000,000.00)
dollars.

11) Hold Harmless

The Contractor does hereby indemnify and hold the County free and harmiess
from liability on account of injury or damage to persons or property which may rosalt
from the negligent conduct or operations arising out of the business of collection,
removal and transportation of tives in accordance with the terms of this contract; and, in
the event that any suit or proceeding is brought against the County at law or in equity,
cither independently or jointly with the Contractor, or either of them, on account of such
negligent acts, the Contractor will defend the County in any such suit or proceeding at the
cost of the Contractor, and in the event of a final judgment of decree being brought
against cither of them, the Contractor will pay such judgment or comply with such decres
with alf costs and expenses of whatsoever nature and hold the Couanty harmless
therefiom,

12) Dispute

Any matter that arises hereunder that cannot be settled in negotiations between the
parties hereto shall be handled according to the laws, legal processes and courts of the
State of North Carolina. Any final decision there from shall be valid and binding upon
the parties hereto and enforeeable at law, Venue for any action arising out of this
contract shall be the general court of justice, County of Camden, NC

STATH OF NORTH CAROLINA
CAMDEN COUNTY
13) Miscellaneous

13.1) Contractor agrees to be an equal opportunity employer and not d
based on race, religion, or sex.

13.2) This Contract may be changed only by agreement in writing and signed by
both partics hercto.

13.3) This Contract embodics the entire contract between the partics and
supersedes amy prior agreements and understanding, oral and/or written.

13.4) This Contract may be exceuted simultancously in two of more counlorparls,
each of which shall be deemed an original.

13.5) This Contract shall be governed by the laws of the State of North Carolina.

13.6) The sections and heading in the Contract are for reference purposes only
and shall not affect in any way the meaning of this Contract or any part hercin.

13.7) in the event that any provision of this Contract shall be determined to be
invalid, this Contract thereupon shall be deemed to have been amended to eliminate suct
provisions so the remaining provisions of this Contract shatl be valid and binding,

13.8) All notices, and other fornal communications hereundet shall be made in
witing and given or delivered by certified United States mail to the principal and at the
address designated below. Acceptance thereof shall be deemed to constitute receipt,

Contractor COUNTY

Central Carolina Holdings, I1.C Camden County

1616 Mekoy Town Road P. 0. Box 190, Hwy158 East,
Cameron, North Carofina 28326 Camden, NC 27921

13.9) Any waiver made hereto shall be deemed to be limited in application to the
matters explicitly referred to thercin and shall ncither be construed as, nor cntitie the
other party to a waiver by said party of any similar mafter

13.10) This Contract shall be binding upon and insurc to the benefit of the partics
hereto and their respective successors and permitted assigns, but neither this Contract nor
any of the rights, intorests, or obligations hercunder shall be assigned by cither party
hereto without the prior written consent of the other party hereto, which consent shall not
be unreasonable withheld or delayed.

7.A.a

December 6, 2021)

: BOC Meeting Minutes -

(3186

tes 120621

inu

bocm

Attachment

Packet Pg. 43




STATE OF NORTH CAROLINA

CAMDEN COUNTY

IN WITNESS WHERLOY, the parties hereto have set their respective hands and seals as
of the date first above written,

CAMDEN COUNTY

“This Instrument has boon preaudited
ATTEST Intho mannar required by the

Local Government Budget and Fiscal Conlrol Act.

N Arg e @‘Q‘L\gﬂvvw\
M(}MM WAL W "Signalure of Findnde Offcor

CENTRAT, CAROIOINA HOLDING, LLC

BY_

ATTEST

JCPC Contractor Agreement

Independent Contractor Agreement

This Agreement entered into this 20 day of October .
2021, by and between the Board of County C i of Camden
County (“Camden County"), and Ricklage
("Contractor").

In consideration of their mutual promises made herein, and for other
good and valuable consideration, the parties hereby agree as follows:

1. Scope of Work.

(@) Camden County engages the Contractor to furnish the work described
in the Schedule attached to this Agreement at the times specified in the
Schedule, and the Contractor agrees to furnish the work at the times
specified in the Schedule.

(b) Contractor acknowledges that by prior knowledge and examination,
Contractor understands the nature of the work, the environment, and the
difficulties that may be incident to performing the Services.

(c ) Contractor warrants that all Services under this Agreement shall be
performed and completed in a safe, good and skillful manner by fully
tralned, skilled, competent and experienced personnel utilizing adequate
equipment in good working order at all times.

(d) Contractor shall not employ in any work for Camden County any
employee who is a minor or whose employment violates any labor,
employment or other applicable laws.

2. Price and Payment.

Camden County agrees to pay the Contractor in accordance with the price
and payment terms set forth in the Schedule attached to this Agreement,
and the Contractor agrees to accept such amounts as full payment for its
work and to sign such waivers of lien, affidavits and receipts as Camden
County shall request in order to acknowledge payment.

3. Independent Contractor Relationship.

The Contractor is and at all times shall conduct itself as an independent
contractor, and Contractor is not and shall not be considered or hold itself
out or act as an employee, servant, agent, partner, or party in a joint
venture with Camden County. Camden County shall determine the work to be
done by the Contractor, but the Contractor shall determine the means by
which to accomplish the work specified by Camden County. Camden County Is

1

not responsible for withholding, and shall not withhold, FICA or taxes of any
Kind fram any, payments that it owes the Contractor. Meither the Contractor
nor its emplayees shall be entitled to receive any benefits which employses
af Camden County are entitled to receive and shall not be entitled to workers’
compensation, unemployment compensation, medical insurance, life
insurance, pald vacations, pald holidays, pensian, profit sharing, or Social
Security on account of their work for Camden County.

4. Term.

This Agreement is effective as of the date signed by both parties and shall
continue in effect for a period of time specified to complete the project that
is the subject of this Agreement and not to exceed the next ensuing June
30", or until cancelled by either party upon not less than thirty (30) days
written notice to the other party.

5. Miscellaneous.

(a) 1f any terms of this Agreement shall be declared invalid, illegal or
unenforceable for any reason or In any respect, such Invalidity, illegality, or
unenforceability shall net affect any olher provisions hereof and this
Agreement shall be construed as if such provision had never been contained
herein,

(b) This agreement canstitutes the entire agreement between the parties
and supersedes any prior agreement between the parties,

() This Agreement may be amended only by a written instrument signed
by both parties’ contracting authority.

7.A.a

December 6, 2021)
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SCHEDULE TO INDEPENDENT CONTRACTOR AGREEMENT IN WITNESS WHEREOF, the parties have executed this Agreement as of
the date first written above,

A, SERVICES AND SCOPE OF WORK:

Board of County Commissioners of Contractor
1. Description of Services, Materials and Other Items Supplied by Camden County
Contractor:
Serve as advisor for teen court program. Recruit and train student volunteers.
Oversee trials as they occur. Minimum of one meeting per month with student
volunteers. By By: /Gaéégﬁ
Chairman
v Title:

2. Geographic Areas:
Camden County, North Carolina

a
qued by the
Local Goverament Budgat and Fiscal Canrol Act,

. Pl TES TERMS S 5 j
B RICE OR RATES AND PAYMENT TERMS FOR SERVICES U o kiR s
$500 Signaurc of Financo Gifcor

C. ADDITIONAL PROVISIONS:

Motion to approve the Consent Agenda as presented.

7.A.a

RESULT: PASSED [5-0]

MOVER: Randy Krainiak

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak
ITEM 14. County Manager’s Report

Chairman Ross Munro read the County Manager’s Report in his absence.

¢ Mid-Year Budget Reviews conducted with Department Heads. Every department is within its budget for
the first six months of the fiscal year. Great work by everyone.

e COVID Booster Vaccine — December 15™, 9:00 AM at the Camden Library
e Staff Christmas Luncheon — Friday, December 17
e County Offices closed December 23", 24™, 27" and 31
¢ Next BOC Meeting — January 3, 2022
e  Merry Christmas and Happy Near Year!
ITEM 15. Commissioners’ Reports
None.
ITEM 16. Information, Reports & Minutes from Other Agencies

Provided for information only:
A. Register of Deeds Report
B. Library Report

ITEM 17. Other Matters
None.
ITEM 18. Adjourn

There being no further matters for discussion, Chairman Munro called for a motion to adjourn.

(3186 : BOC Meeting Minutes - December 6, 2021)
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Motion to adjourn.

7.A.a

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tom White
Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Chairman Munro adjourned the meeting at 9:32 AM.

ATTEST:
Ross B. Munro, Chairman Karen M. Davis
Camden County Board of Commissioners Clerk to the Board of Commissioners

(3186 : BOC Meeting Minutes - December 6, 2021)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7B
January 03, 2022

Karen Davis, Clerk to the Board

Schools
Prepared by: Karen Davis

School Budget Amendments

School Budget Amendments (PDF)

7.B
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Budget Amendment
Camden County Schools Administrative Unit
State Public School Fund

The Camden County Board of Education at a meeting on the 18" day of November 2021 passed
the following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2022.

Increase Decrease
5160 Regular Instructional Programs 15,746.63
5200 Special Instructional Programs 797.06
5400 School Leadership 3,996.00
5800 School-Based Support Services 9,607.04
6200 Special Population Support 3,412.21
6500 Operational Support Services 3,258.01
6600 Financial and Human Resource 4,911.03
6900 Policy, Leadership & Public 1,514.35
Explanation:
Total Appropriation in Current Budget $ 14,824,643.00
Amount of Inerease/Decrease of
Above Amendment +43,242 .33
Total Appropriation in Current Amended
Budpget ... $ 14,867,885.33

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 18® day | Camden County hereby approve the changes
of November 2021, in the County School Funds Budget as
indicated above, and have made entry of these
7 P changes on the minutes of said Board,
// gl ' this _ dayof 20
%‘ / gy Mﬁ"-_
Ny £/ A A
Chairman, Board of Education Chairman, Board of County Commissioners
Qmiwﬂﬁﬁ
Secret@ Board of Education Clerk, Board of County Commissioners

7.B.a

Attachment: School Budget Amendments (3180 : School Budget Amendments)
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1.

BUDGET AMENDMENT
November 18, 2021

State Public School Fund

;EF SWQ 7.B.a

A. We have reviewed this area of the budget and find that we must increase our

budget to cover the benefits that will be covered at the end of the year by NCDP!
that are paid during the year to employees. We request your approval of the

following amendment.

Non-Contributory Employee Benefits
1.5110.009.184 Longevity
1.6110.008.211 Emp. Soc. Sec. Costs
1.5110.009.221 Emp. Retirement Costs
1.5120.009.188 Annual Leave Payout
1.5120.009.211 Emp. Soc. Sec. Costs
1.5120.009.221 Emp. Retirement Costs
1.5210.009.184 Longevity
1.5210.009.188 Annual Leave Payout
1.5210.009.211 Emp. Soc. Sec. Costs
1.5210.008.221 Emp. Retirement Costs
1.5400.009.184 Longevity
1.5400.009.211Emp. Soc. Sec. Costs
1.5400.009.221 Emp. Retirement Costs
1.5840.009.188 Annual Leave Payout
1.56840.009.211Emp. Soc. Sec. Costs
1.6840.009.221 Emp. Retirement Costs
1.5860.009.184 Longevity
1.5860.009.211 Emp. Soc. Sec. Costs
1.5860.009.221 Emp. Retirement Costs
1.6200.009.184 Longevity
1.6200.009.211 Emp. Soc. Sec. Costs
1.6200.009.221 Emp. Retirement Costs
1.6540.009.184 Longevity
1.6540.009.211 Emp. Soc. Sec. Costs
1.6540.009.221 Emp. Retirement Costs
1.6550.009.184 Longevity
1.6550.009.188 Annual Leave Payout
1.6550.009.211 Emp. Soc. Sec. Costs
1.6550.009.221 Emp. Retirement Costs
1.6610.009.184 Longevity
1.6610.009.211 Emp. Soc. Sec. Costs
1.6610.009.221 Emp. Retirement Costs
1.6940.009.184 Longevity
1.6940.009.211 Emp. Soc. Sec. Costs
1.6940.009.221 Emp. Retirement Costs

N T T S T S S S B R e T T T i s T 2 i o s s S S S S S

4,256.62
325.60
922.83

7,918.95
605.80

1,716.83
382.36
233.94

47.14
133.62

3,089.77
236.37
669.86

3,769.08
288.33
817.14

3,6569.23
279.94
793.32

2,638.37
201.84
572.00

1,628.42
116.93
331.36

163.12

994.26
88.55
36.37

3,797.28
290.50
823.25

1,170.92

89.57

253.86

Attachment: School Budget Amendments (3180 : School Budget Amendments)
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BUDGET AMENDMENT
State Public School Fund
November 18, 2021, Page 2

Total - Non-Contributory Employee Benefits

3100.000 Revenue — State Public School Fund

Passed by majority vote of the Board of
Education of Camden County on the 18"

day of Np;ger 2021,
N A »%
D

Chaifman, Board of Educatio

Qg

Secretaty, Board of Education

$

$

+ 43,242.33

- 43,242.33

7.B.a
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Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

The Camden County Board of Education at a meeting on the 18" day of November, 2021 passed
the following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2022.

Increase Decrease
5100 Regular Instructional Programs 10,743.68
6900 Policy, Leadership & Public 10,743.68
Explanation:
Total Appropriation in Current Budget $ 2,699658.18
Amount of Increase/Decrease of
Above Amendment + (.00
Total Appropriation in Current Amended !
Budget ... $  2,699,658.18

Passed by majority vote of the Board of
Education of Camden County on the 18" day
of November 2021,

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

7 7 | ghanees on the ¥
> /{%/ J
Lol ,é ,?‘L ’_:,.“:‘:;:;;:/ .

7.B.a

Chatrman Boald of Education

Chairman, Board of County Commissioners

Secreta oard of Education

Clerk, Board of County Commissioners

Attachment: School Budget Amendments (3180 : School Budget Amendments)
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:}:VSW'L 7.B.a

BUDGET AMENDMENT
November 18, 2021

2. Local Current Expense Fund
A. We have reviewed the allotment and must transfer money in to cover expenses.
We request your approval of the following amendment.

Classroom Support

2.5110.841.195 Planning Period Stipend $ + 7,500.00
2.5110.841.211 Emp. Soc. Sec. Costs + 573.76
2.5110.841.221 Emp. Retirement Costs + 1,626.00
2.5110.841.231 Emp. Hosp. Ins. Costs + 1,043.892
Total — Classroom Support $ + 10,743.68

B. We have reviewed the allotment and must transfer money out to cover
expenses. We request your approval of the following amendment.

Office of the Superintendent

2.6940.865.373 Bldg & Grounds Insurance $ - 10,743.68
Total — Office of the Superintendent $ - 10,743.68

Passed by majority vote of the Board of
Education of Camden County on the 18t

day of November, 2021.
e j
4}?«) 2L

Chairman, Board bf Eduoafgﬁ

QMJW

Secretaty, Board of Education

Attachment: School Budget Amendments (3180 : School Budget Amendments)
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Budget Amendment
Camden County Schools Administrative Unit
Capital Outlay Fund

The Camden County Board of Education at a meeting on the 18" day of November, 2021, passed
the following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2022.

7.B.a

Increase Decrease

3150 Category I Projects 1,442.00
9210 Category II Projects 1,442.00
6550 Category Il Projects 24,580.00
Explanation: ~
Total Appropriation in Current Budget $ 405,878.00
Amount of Increase / (Decrease) of
Above Amendment + 24,580.00
Total Appropriation in Current Amended Budget ... $ 430,458.00

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County Schools on the | Camden County hereby approve the changes
18" day of November 2021, in the County School Funds Budget as

indicated above, and have made entry of these
changes in the minutes of said Board,

/ ey m this____ dayof 2

Chairman, Board of Education Chairman, Board of County Commissioners

Quiewnil

Secrct{x)f, Board of Education Clerk, Board of County Commissioners

Attachment: School Budget Amendments (3180 : School Budget Amendments)
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7.B.a

BUDGET AMENDMENT
November 18, 2021

4. Capital Outlay Fund

A. We must increase our budget for the funds to cover architect fees. We
request your approval of the following amendment.

Category | Project

91560.079.526 Architect Fees - CO $ +_ 1442.00
Total — Category | Projects $ + 1,442.00

B. We must decrease our budget to transfer to Category | Projects. We
request your approval of the following amendment.

Category |l Project

9210.077.461 Furniture $ - 144200
Total — Category | Projects $ - 144200

C. We must increase our budget for the funds received for the purchase of a
yellow bus from an allotment from NCDPI. We request your approval of
the following amendment,

Category lll Projects

6550.120.551 Purchase of School Bus $ + 2458000
Total — Category il Projects $ + 24,580.00
4.3400.120 Revenue — State Allocation Funds $ - 24,580.00
Total — Revenue . $ - 24,580.00

Passed by m'ajority vote of the Board of
Education of Camden County on the 18"

danber 2021,

Chafrman Board of Educatlon

N Mjmﬁéf

Secrefary, Board of Education

Attachment: School Budget Amendments (3180 : School Budget Amendments)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.C
January 03, 2022

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Tax Collection Report

Tax Collection Report (PDF)

7.C
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7.C.a

Tax Collection Report
NOVEMBIR 2021
Day Amount Amount Name of Aceount Deposits Internet
b M h] $ $
1 31,208.54 Refiead - $2,261.24 31,208.54
2 17,134.91 17,134.91
3 44,748.74 44,748.74
4 19,927.71 19,927.71
5 21,020,35 Refuad - $0.18 21,020.35
8 63,703.68 Refund - $432.40 63,703.68
9 13,390.01 13,390.01
392,244.35 Refund - 54,872.83 392,244.35
140 10,443.20 10,443.20
12 46,845,78 Refund - $105.15 46,845.78
15 9,037.51 PSN 9,037.51
655,909.35 Refund - $198.73 £55,909.35
66,116.02 66,116.02
16 40,721.83 40,721.83
914,587.11 Refund - §3,743.28 914,587.11
17 7,534.82 Refund - $0.52 7,534.82
1,002,877.32 Refund - §12,601,15 1,002,877.32
18 23,268.63 23,268.63
19 38,986.79 38,986.79
22 6,465.44 PSN - Refund - $0.38 6,465.44
16.70 PSN 16.70
36,098_7{} Refund ~ $331.15 36,098.70
23 24,009.15 24,009,15
24 30,007.18 30,607.18
29 41,545.70 Refund - $65.44 41,545.70
30 28,730.06 28,730.06
3,144,99 3,144.99
17,524.79 Refund - $0.38 17,524.79
$3,607,249.36 $3,588,584.72 | 18,6064.64
Total Deposits | $3,607,249.36 $3,607,249.36
and PSN
PSN Check fees § 23.16 - for info only, fees were paid to PSN -
¥ (24,612.83)|Refund
8 - Over
3 - |Shortage
3 - Adjustment
NET TOTAL $3,582,636.53

Submitted by: ﬁ%w&vé @’V\L{O&MV\“ Date: | 3.~ ) -t

Approved by:

Date:
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.D
January 03, 2022

Teri Smith,
Taxes
Prepared by: Teri Smith

DMV Monthly Report

DMV Monthly Report renewals February 22

Summary: DMV Monthly Report February, 22 Renewals Due 3/15/22

Recommendation: Review and Approve

(PDF)

7.D
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STATE OF NORTH CAROLINA
COUNTY OF CAMDEN
TO: The Tax Administrator of Camden County February, 22 Renewals Due 2/15/22

You are hereby authorized, empoweted, and commanded to collect the taxes set
forth in the tax records filed in the office of the Tax Administrator and in the tax receipts
herewith delivered to you, in the amounts and from the taxpayers likewise thetein set
forth. Such taxes are hereby declared to be a first lien upon personal property of the
respective taxpayers in the County of Camden, and this order shall be a full and sufficient
authority to direct, require, and enable you to levy on and sell personal property of such
taxpayers for and on account thereof, in accordance with the law.

SOUTH MILLS COURTHOUSE SHILOH TOTAL
30,132.47 28,975.65 17,768.26 76,876.38
Witness my hand and official seal this day of

Chairman, Camden County Board of Commissioners

Attest:

Clerk to the Board of Commissioners of Camden County

This is to certify that T have received the tax receipts and duplicates for collection
in the amounts as listed herein.

K%kﬁc?«-._;ii (Canchoparnm

Tax Administrator of Camden County

7.D.a
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7E
January 03, 2022

Teri Smith,

Taxes
Prepared by: Teri Smith

Vehicle Refunds Over $100.00

VEHICLE REFUNDS OVER $100.00 NOVEMBER 21
(PDF)

Summary: Vehicle Refunds Over $100.00 November, 21

Recommendation: Review and Approve

7.E
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NOV. 21 REFUNDS OVER $100.00

REFUNDS QVER $100.00

7.E.a

ROeEs0 El 2 EChang
BEACH, BEACH, BEACH, 105N POINTE  SOUTH MELS, V5255 | AUTHORIZED | 155711350 Refund Generated due Tag 11/116/2021 ; 11/29/2021 2:14:57 PM 1843 Tax 1 ($191.39) $0.00_ ($191.2
KAILEE JUN | KAILEE JUN GORDON RD NC 27975 te proration on Bill Surrender H 1 a8 36) T s0.00; (822
DAN DAN EDWARD #OOB3672456-2021- Tl T LT S U Refund - $105.
S : ) 2021-0000-00 g o : L
IORDAN, | JORDAN, 139 MILL RUN  SOUTH MILLS, . Proration 0060448184 KD2437 PENDING 156279004 Refund Generated due Tag 1172612024 ¢ [$256.13}
BRANDON | BRANDON LoCP NC 27976 to proration on Bill Sumender : T(83.48)
PAUL PaAUL #00B0448184-2020- T
: MCPHERSON, | MCPHERSON, 301 STINGY  SOUTH MILLS,  Proration 0050227312 HDCA467% | AUTHORIZED 155711320 - Refund Generated due Tag 11152021 11/28/2021 2:14:57 PM
. STEVEN STEVEN LN NC 27976 to proration on Bill Surrender
CELBERT DELBERT #0060227312-2020-
S 2020.0000-00 -

-~

Bate
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Lisa 5. Anderson, Tax Administrater Camden County

Approved by

Date

G, Torm White, Chairman Camden County Board of Commissicners
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7F
January 03, 2022

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Pickups, Releases & Refunds

Pickups, Releases & Refunds (PDF)

7.F
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7.F.a

NANME

REASON

NO.

Daniel Delmar Hilbert, ETAL

Code Enforcement

Pick-up/23398

$375.00

R-134376-2021

Emily Forbes Crain

Code Enforcement

Plck-upi23397

$225.00

R-133872-2021

Nicholas W, Stotts

Turned in plates - Adjustment

Pick-up/23432

$115.86

P-21199-2021

Mitchell Paul Pipkin

Code Enforcement

PicK-up/23399

$300.00

R-137253-2021

Timothy Wayne Metheny

Turned in plates - Refund

Pick-up/23430

$121.72

59398596

Attachment: Pickups, Releases & Refunds (3181 : Pickups, Releases & Refunds)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Summary:

7.G

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

7.G
January 03, 2022

Karen Davis, Clerk to the Board
Board of Commissioners
Prepared by: Karen Davis

Community Services Block Grant

CGSBG FY 2022-23 Application for Funding - PART I
(PDF)
GSBG FY 2022-23 CSBG Application for Funding -
PART II (PDF)

The North Carolina Administrative Code requires that each GSBG grant recipient submit its
Community Anti-Poverty Plan (grant application) to each County Commissioner that it serves.

Recommendation:

Review the plan and provide any comments regarding the plan to the Clerk for submittal to the
Office of Economic Opportunity.
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North Carolina Depa

rtment of Health and Human Services

Division of Social Services

¥ ama

OFFICE of
ECONOMIC OPPORTUNITY

Community Services Block Grant Program

Fiscal Year 2022-23 Application for Funding
Project Period July 1, 2022- June 30, 2023
Application Due Date: January 14, 2022

7.G.a

Agency Information

Agency: Economic Improvement Council, Inc.

Agency: Economic Improvement Council, Inc.

Federal I.D. 560857026

DUNS Number: 081423030

Administrative Office Address: 712 Virginia Road, Edenton, NC 27932

Mailing Address (include the 4-digit zip code | Post Office Box 549

extension): Edenton, NC 27932

Telephone Number: (252) 482-4458

Fax Number: {252) 482-8227

Proposed Funding: CSBG: Additional Resources: | Agency Total Budget:
$ 362,808 $22,790,171.02 $23,152,979.02

Application Period: ]

Beginning: July 1, 2022 | Ending: June 30, 2023

Board Chairperson:

Mr. Robert E. Williams

Board Chairperson's Address:
{where communications should be sent)

119 US Highway 158 Business West
Gatesville, NC 27938

Board Chairperson’s Term of Office (enter
|_beginning and end dates):

08/2019 - 08/2024

Executive Direclor;

Dr. Landon B. Mason, Sr.

Executive Director Email Address: Dr.Landon.Mason@eicca.org
Agency Fiscal Officer; Ms. Jose Taylor

Fiscal Officer Email Address: jose taylor@eicca.org

CSBG Program Director: Mrs. Reta Blair

CSBG Program Director Email Address: reta.blair@eicca.org

Counties Served with CSBG funds:

Camden, Chowan, Currituck, Dare, Gates, Hyde, Perquimans,
Pasquotank, Tyrrell, Washington

Agency Operational Fiscal Year:

July - June

North Carolina Department of Health and Human Services

2420 Mail Serv

Office of Economic Opporiunity —
ice Center / Raleigh, North Carolina 27699-2420

Fiscal Year 2022-23 Communily Services Block Grant Application

Page 1 of 37
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Economic Improvement Council, Inc.

7.G.a

CSBG: 5362,808

Additional Resources: $22,790,171.02

Agency Total Budget: $23,152,979.02

Proposed Funding

Fiscal Year 2022-23 Communily Services Block Grant Application

Page 2 of 37
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7.G.a

Economic Improvement Council, Ing.

Checklist to Submit a Complete Community Services Block Grant (CSBG) Application

Please put a check mark in the appropriate box to show that you have included the completed document
with your application. All documents are required with the exception of those that say “if applicable.”

ltem Included (V)

Signed Application Certification {blue ink only)

Signed Board Membership Roster (blue ink only)

Board of Directors Officers and Committees

Board of Directors Community Needs Assurance

Planning Process Narrative

Form 210 - Agency Strategy for Eliminating Poverty

Form 212 - One-Year Work Program

Monitoring, Assessment and Evaluation Plan

Form 212A - CSBG Administrative Support Worksheet (if applicable)

Form 225 - Agency Budget Information

Form 225N-Budget Narrative

Appendices (to be attached by the Applicant);
= Organizational Chart (do not include names)

» Job Description and Resume for the Agency's Executive Director

= Job Description and Resume for the Agency's Chief Financial Officer

*  Job Descriptions for all CSBG employees (do not include names)

= Affirmative Action Plan

*  Documentation of Public Hearings for Initial Planning Process:

Copy of Public Notice(s) from Newspaper(s)

Agenda of Public Meeting(s)

Copy of Attendance Sheet(s)

Minutes of Public Meeting(s)

= Documentalion for Notice of Intent to Apply:

Copy of advertisement(s)

*  Documentation of Submission to County Commissioners:

Notarized document from county clerk

Commissioners' comments or minutes (if applicable)

= Cognizant-Approved Indirect Cost Agreement

*  Copy of the Proposal Application submitted to the cognizant agency
for approval of the Indirect Cost Rate

»  Cost Allocation Plan (if applicable)

= Vehicle Registrations (must be up-to-date and after July 1, 2021)

s State Cerfification-No Overdue Tax Debts

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)

= State Certification-Contractor Certification required by N.C. Law

»  Federal Certifications

= Cost Allocation Plan Certification

» Federal Funding Accountability and Transparency Act {FFATA)

= Central Contractor Registration (CCR) {must be up-fo-date and afler July 1, 2021)

Fiscal Year 2022-23 Community Services Block Grant Application
Page 3 of 37
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7.G.a

Economic Improvement Council, Inc.

Checklist to Submit a Complete Community Services Block Grant (CSBG) Application
(continued)

tem Included (V)

IRS Tax Exemption Verification- verifies the agency's 501 (c) (3) status
(must be dated after July 1, 2016)

Conflict of Interest Policy {must have been approved within the
past 5 years and must be notarized)

Contractual Agreements/leases {musf be current within contract period)

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)

Fiscal Year 2022-23 Communily Services Block Grant Applicalion
Page 4 of 37

Packet Pg. 67




7.G.a

Economic Improvement Council, Inc.

Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding
Certification and Assurances

Public Hearing on the Initial Plan

We herein certify that a public hearing as required by 10A NCAC 978 .0402 Citizen Participation in the
Application Process occurred on _November 16-18, 2021 _for the initial planning process for the agency's
current project plan and the agency has maintained documentation to confirm the process of the public

hearing.

For multi-county providers, indicate the date and the county the hearing was held.

Date County Date County
November 16, 2021 Camden November 17, 2021 Chowan
November 16, 2021 Currituck November 17, 2021 Gates
November 16, 2021 Dare November 18, 2021 Washington
November 17, 2021 Pasquotank November 18, 2021 Tyrrell
November 17, 2021 Perquimans November 18, 2021 Hyde

County Commissioners’ Review

We herein certify that the application for this project period was submitted to the Board of County
Commissioners for review and comment on December 14, 2021 as required by 10A NCAC 97C .0111 and
10A NCAC 97C .0307(9).

For multi-county providers, indicate the county and date the application for funding was presented to the

Board of County Commissioners as required by 10A NCAC 97C .0111(B).

Date County Date County
December 14, 2021 Camden December 14, 2021 Hyde
December 14, 2021 Chowan December 14, 2021 Pasquotank
December 14, 2021 Currituck December 14, 2021 Perquimans
December 14, 2021 Dare December 14, 2021 Tyrrell
December 14, 2021 Gates December 14, 2021 Washington

Board of Directors Approval of the Application
| hereby certify that the information contained in the attached application is true and the Board of Directors
has reviewed and approved this application for the Community Services Block Grant Program.

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)

Date of Board Approval:
Board Chairperson:
(Signature) (Date)
Finance Committee Chairperson:
(Signature) (Date)

Fiscal Year 2022-23 Community Services Block Grant Applicalion
Page 5 of 37
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Board of Directors’ Membership Roster

7.G.a

Total Seals Per Agency Bylaws 15 Total Current Vacant 0
Seals
Total Number of Seals Reserved for Each Poor 6 Public 5 Private 4
Seclor
Total Number of Vacant Seats Per Each Poor 0 Public 0 Private 0
Sector
Name Counly of Residence Community Group/ Area Date Initially Seated Number of Terms Current Term Expiration
Represented [month/year] Served [completed] [month/year]
Representatives of the Poor
1. Sheila Gregory Currituck Currituck County Community 06-2012 1 5-2022
2. Jakeema Spencer Hyde Hyde County Communily 5-2019 0 2-2024
3. Jessica Davenport Dare Dare County Community 7-2012 1 §-2022
4. Mayor Fred Yates Perguimans Perguimans County Community 9-2015 1 11-2025
5. Wanda W. Harvey Beauforl Beaufort County Community 8-2017 0 1-2022
6, Precious Diaz Pitt Pitt County Community 11-2017 0 10-2024
Public Elected Officials
1. Dr. William Sawyer Camden County Commissioner 7-2015 1 7-2022
2. Glorious Elliott Chowan County Commissioner 5-2019 0 7-2024
3. Robert Williams Gates County Commissioner 9-2014 2 8-2024
4. Nina Griswell Tyrrell County Commissioner 11-2015 0 11-2025
9. Mayor Jerry McCrary Martin County Commissioner 9-2018 0 9-2022
6.
Representatives of Private Organizations
1. Richard Bunch Chowan Chowan County Community 5-2021 0 4-2026
2. Melvin Norman Washington Washington County Community 7-2014 1 7-2023
3. Pearl Sutton Pasquotank Pasquolank County Community 7-2019 0 7-2024
4. Attorney Thomas Wood Chowan Chowan County Community 11-2015 1 11-2025
5,
6.

The signature of the Board of Directors Chairperson ceriifies that the persons representing the poor were selected by a democratic process and that there is documentation on file
that confirms the selection of all board members. In addition, by signing below, the Board of Directors Chairperson confirms that the selection of all board members coincides with

the directives outlined in the agency’s bylaws and that a current Board of Directors Member Profile is on file for each member.

Board of Directors Chairperson

Fiscal Year 2022-23 Communily Services Block Grant Application
Page 6 of 37
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Board of Directors’ Membership Contact Listing

7.G.a

Board Member

Physical Address

Email Address

2884 Little Gem Circle
Precious Diaz diamonddiaz63@gmail.com
Winterville, NC 28590
743 Marriner Road
Melvin Norman normanm23@mchsi.com
Roper, NC 27970
S 108 South Gregory Road - @ i
eila Grego sheila.gregory@ncsu.edu
gon Shawboro, NC 27973 S
Willlam § 533 North Trotman Road torchugS@gmal
illiam Sawyer astorchu mail.com
" Camden, NC 27921 P L
119 US Highway Business W
Robert Williams robertewilliams46@hotmail.com
Gatesville, NC 27938
PO Box 669

Jessica Davenport

Manteo, NC 27954

davenportj@dcdss.org

147 Winfall Boulevard

Fred Yates fred@inteliport.com
Winfall, NC 27985
175 Travis School Road
Nina Griswell ngriswell@tyrrelicounty.net
Columbia, NC 27925
105 West King Street )
Thomas Wood thomas@godwinandgodwin.net
Edenton, NC 27932
PO Box 98

Jerry McCra mayorjerrym@gmail.com
H b Parmele, NC 27861 yorlemym@g
809 Boston Avenue
Wanda Harvey cnellrae@gmail.com
Washington, NC 27889
. ) 342 Sandy Ridge Road
Glorious Elliott joy@hughes.net
Edenton, NC 27932
1222 Soundneck Road
Pearl Sutton ) pearljos71@gmail.com
Elizabeth City, NC 27909
PO Box 25
Jakeema Spencer sjakeema@yahoo.com
Englehard, NC 27824
) 954 Sandy Ridge Road
Richard Bunch wrbunch54@gmail.com

Edenton, NC 27932

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)

Page 7 of 37
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7.G.a

Economic Improvement Council, Inc.

Board of Directors' Officers and Committees

Note: All committees of the board should fairly reflect the composition of the board {10A NCAC 97C .0109). Be sure lo
identify the chairperson and other committee positions.

Name | Ofiice | Sector Represented County Represented*
Officers of the Board
Robert Williams Chairperson Public Gales
William Sawyer Vice Chairperson Public Camden
Nina Griswell Secretary / Treasurer Public Tymell

Committee Name: Executive Committee

Robert Williams Chairperson Public Gates
Melvin Norman Private Washington
Nina Griswell Public Tymell
Williams Sawyer Public Camden

Committee Name: Parsonnal Committee

Fred Yates Chairperson Poor Perquimans
Richard Bunch Private Chowan
Jermy McCrary Public Martin
Thomas Wood Private Chowan

Committee Name: Planning / Evaluation Committee

Jessica Davenport Chairperson Poor Dare
Precious Diaz Poor Pitt
Pearl Sution Private Pasquotank

Committee Name: Audit Committee

Wanda Harvey Chairperson Poor Beaufort
Jakeema Spencer Poor Hyde
Sheila Gregory Poor Currituck

Committes Name: Finance Committee

Nina Griswell Chairperson Public Tymell
Glorious Ellioit Public Chowan
William Sawyer Public Camden
Committee Name:

Chairperson

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)

*To be completed by agencies serving multiple counties.

Fiscal Year 2022-23 Community Services Block Grant Application
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Economic Improvement Council, Ing

Community Service Block Grant
Board of Directors Contractual Certifications

l, {board chairperson name
and name of applicant) certify the information in the following categories by initialing
each certification and signing below:

M A. conflict of Interest: | certify that a Conflict of Interest Policy in place and that a copy
of the policy can be found in the Employee Policy Manual and in the Board Member
Handbook. | also certify that all members of the Board of Directors and all staff annually
sign “Conflict of Interest” forms and that copies of Board member signatures are kept in

the Board Minutes Book while copies of employee signatures are retained in the

personnel files.

M B. Board of Director Orientation/Training: | certify that a Board Member Orientation
Policy is in place and that it is utilized as new Board members are assigned to the Board.
| also certify that all Board members attend an annual Board Training each year and
record of such is reflected in the Board minutes. The most recent Board Training

occurred on January 22 = 23, 2020.

M c. Agency-wide Audit: | certify that PETWAY MILLS & PEARSON, PA performs an audit
annually. The audit is completed each year and submitted for review by the Board. The
most recent audit for program year July 1, 2019 - June 30, 2020 was submitted and
accepted by the Board at the March 25, 2021 meeting and is on record in said minutes.

Certification (Original Signature)

Signature of Chairperson/President Date

Fiscal Year 2022-23 Community Services Block Grant Application
Page 9 of 37
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Economic improvement Council, Inc.

Community Service Block Grant
Certification of Community Assessment

The Economic Improvement Council, Inc. (applicant) has conducted a Community Assessment of its service
area within the past three (3) years ulilizing the following method(s):

{Check one or more of the following methods)

B Surveys of the community(s) - door to door, telephone, etc.

Review of Records - agency intake forms, program participant records, elc. (may be used with at
least one other type of needs assessment; will not meet compliance on its own)

Review of demographical information - U.S. Census, welfare statistics, unemployment statistics, etc.

B E #

Discussionsfinformation/testimony provided by individuals and community members - social service
professionals, agency staff, program participanis, etc.

Public meetings to solicit input on community needs
Other (Describe)

O

The most recent Community Assessment was completed on: October 4, 2021
(date)

The Community Assessment was completed by: Economic Improvement Council, Inc.
{agency or contractor)

It is expressly understood that this Community Assessment should include community and
consumer input. It is to be used as a basis for prioritizing the needs of the low-income population
in the service area and for planning the applicant’s projects to meet those needs.

It is further understood that documentation validating that a Community Assessment was
completed and is to be retained by the applicant and is subject to review by the Office of Economic
Opportunity.

Please provide a 4-5 sentence summary of your most recent Community Needs Assessment:

7.G.a

the survey, individuals willingly shared their eamest opinions about the needs of their respective

partnerships are vital toward helping families thrive.

The Economic Improvement Council, Inc. implemented the grass-roots approach toward engaging the
community-at-large in our ten (10} county service area to assess the needs therein. As a participant in

communities while accentuating its strengths. This, in tumn, reaffirmed that the community resources and

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)

Fiscal Year 2022-23 Community Services Block Grant Application
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Economic Improvement Council, Inc.

7.G.a

(continue to next page)

The following is a list of needs as prioritized, with community input, through the needs assessment

process.

1. Primary Education

4, Safety

2. Secondary Education

5. Transportation

3. Adequate Nutrition

6. Housing

Certification (Original Signature)

Signature of Chairperson/President

Date

Fiscal Year 2022-23 Community Services Block Grant Application

Page 11 of 37
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Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding
Planning Process Narrative

1. Explain in detail how each of the following was involved in the planning and development of this
strategic plan.

a. Low-Income Community: The low-income community participated in communities and their
local County Commissioners meetings to determine the priorities, needs, and resources that
were available to assist them. The result of the meeting indicated that the Self-Sufficiency
Project would be the number one priority for the Community Services Block Grant Program.

b. Agency Staff: The Community Services Block Grant staff served as resource providers and
facilitators during the planning progress. The staff did not influence the low-income families of
their decisions. They ofiered recommendations and provided technical assistance as
requested by the target communities and residents.

¢. Agency's Board Members: The Economic Improvement Council Board approved the Anti-
Poverty planning process as presented by the Community Services Block Grant Director.

2. Describe how and what information was gathered from the following key sectors of the community
in assessing needs and resources during the community assessment process and other times.
These should ideally be from each county within your agency's service area:

a. Community-based organizations
b. Faith-Based Organizations

¢. Private Sector

d. Public Sector

e. Educational Sector

Our Community Needs Assessment was done through our Community Collaboration Partners,
Agency Customers, and our Faith-Based Partners. Survey conversations were held with our
Educational Partners and Leaders. The needs assessment provided an increased understanding of
the needs in the community and why they existed. Community members had the opportunity to
share how the need impacted their quality of life. The needs assessment further allows for
strategic: Planning, Priority, Setting, Program Outcomes and Improvements. The six most
important needs in our communities based on our assessments are:

Employment

Housing

Affordable Child Care
Finances

Secondary Education
Safety

I

3. Describe your agency's method and criteria for identifying poverty causes including how the
agency collected and analyzed qualitative and quantitative data in identifying those causes.

Fiscal Year 2022-23 Community Services Block Grant Applicétion
Page 12 of 37

7.G.a
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7.G.a

Economic Improvement Council, Inc.

a. The agency's method of identifying poverly causes was through the Census Statistics,
County Assessments, and the Poor Sectors Representation of the Economic
Improvement Council (EIC) Board. The Department of Health and Human Services
(NCDHHS) Poverty Guidelines are also used to determine the enroliment of families into
the Family Self-Sufficiency Program.

Identifying poverty varies among different groups and family conditions. The following is a
list of poverty cause in our Northeastem area:
= Lack of Education
lack of Industrial Development
High incidence of single-family households
Lack of job training and adequate skill development
Lack of adequate public and private transportation
High incidence of job lay off
Health and Mental Health conditions
Lack of cost-of-living increases

b. The methods and criteria used to determine priorities and strategies is through an
application process which will include income, employment skills, education, health, and
resource availability.

4. Describe activities that your agency has undertaken to advocate for and empower low-income
individuals and families to achieve economic independence and security.

EIC advocates and empowers low-income individuals to achieve a greater sense of authority over
their lives through the Limited Opportunities to Family Self-Sufficiency Program. Family enroliment
coupled with positive guidance will give individuals and families the opportunity to make lifelong
decisions in determining their own lives and future. To achieve independence and security,
families will identify their own strengths and weakness. Case Managers will provide supportive
services when needed and recommend ways to handle future challenges.

5. Describe how your agency plans to make more effective use of, coordinate and form partnerships
with other organizations and programs including: State welfare reform efforts; public and private
resources; religious organizations, charitable groups, and community organizations.

The Economic Improvement Council, Inc. will maintain a relationship with organizations serving
low-income families and individuals. The agency's Board of Directors solicits representation from
the community organizations including religious and charitable groups to comprise the private
sectors of the Board. The CSBG Case Managers will work with local churches, schools, teacher,
health care providers, public housing organizations, community-based organizations, and job
training agencies for welfare recipients to help move toward self-sufficiency.

= State Welfare Reform: Maintain established rapport with Social Services

* Public and Privale Resources: Attend meetings, support and attend events, provide, and
accept referrals and follow-ups.

= Religious Organizations: Extend notifications to churches and organizations on EIC
Agency activities.

» Charitable Groups: EIC partners with Good360 a 501(c)3 non-profit charitable
organization where access to product donations of quality goods from major brands are
accessible to our agency to assist in meeting the day-to-day needs of families in addition

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)
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Econcmic Improvement Council, Inc.

to helping during disaster-impacted communities. Further, our services are donated as
needed.

= Community Organizations: Attend meetings, maintain rapport, establish new parinerships
as new organizations arrive in our region, and maintain seats on various community
boards.

6. Describe how your agency will establish linkages between governmental and other social services

programs fo assure the effective delivery of such services to low-income individuals, to avoid the
duplication of such services and to fill identified gaps in services, through the provision of
information, referrals, case management and follow-up consultations.

EIC has a satellite office in each of the ten (10) counties. These offices are primarily “One Stop”
Centers that provide information and services on all EIC programs and all other programs in the
surrounding area. Services provided through the satellite offices include: eligibility determination,
referrals o other agencies to meet customer needs, and follow-up consultations. These satellite
offices are shared by other agencies and programs to help fill in service gaps and prevent
duplication of services. Additionally, they provide an incentive for other public and private
agencies to utilize our offices for their information and referral activities.

Provide a description of how your agency will support innovative community and neighborhood-
based initiatives relfated to the purposes of the Community Services Block Grant (fatherhood
initiatives and other initiatives with the goal of strengthening families and encouraging effective
parenting).

This mission and philosophy of the Economic Improvement Council, Inc. since inception is to
assist families to become self-sufficient. The Family Self-Sufficiency Program as proposed is
designed to support innovative community and neighborhood initiatives aimed toward removing
barriers to self-sufficiency.

The Community Services Block Grant staff will support the innovative community and
neighborhood-based initiatives by promoting advertisement and serving as volunteers and
encouraging community support. In the wake of the COVID-19 Pandemic, Center for Disease
Control {CDC) Guidelines will be adhered to: The 3 W's, Wear, Wait, and Wash to assist in
slowing the spread of the virus when in-person support is provided. Virtual platforms such as
Zoom, Conference Call, or Microsoft Teams are ather methods the agency will use.

Describe activities that your agency has undertaken or plans to undertake, on an emergency
basis, for the provision of such supplies and services, nutritious foods and related services, as
may be necessary to counteract conditions of starvation and malnutrition ameng low-income
individuals.

The agency collaborates with food banks, churches, and other organizations such as the
Department of Social Services, local Head Start Programs, Food and Nutrition Programs, and the
Cooperative Extension Programs help with the conditions of starvation and malnutrition among
low-income individuals. EIC Staff and Board of Members currently occupy seats on other agency
boards that provide nutritional assistance to low-income individuals.

Fiscal Year 2022-23 Community Services Block Grant Application
Page 14 of 37
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9.

10.

1.

Economic Improvemeni Council, Inc.

Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding
Planning Process Narrative {continued)

Describe how your agency will coordinate the provision of employment and training activities with
entities providing activities through statewide and local workforce investment systems under the
Workforce Innovation and Opportunity Act. Provide the dollar amount of your allocation that will go
towards employment training.

EIC will coordinate provision of employment and training activities through a job screening
process. The agency will collaborate with other state and local employment agencies such as:
temporary agencies, regional job fairs, colleges, universities, and other businesses to provide
referrals for employment and training activities. Collaboratively, all agencies will promote the
development and implementation to a more unified system of measuring accountability and
performances. Funding in the amount of $1,500 annually will be utilized in support of these efforts.

Describe how your agency will ensure coordination with the emergency energy crisis intervention
program under titie XXVI (relating to low-income home energy assistance).

EIC has established partnership and rapport with the county Department of Social Services. Other
community partnering agencies such as: Catholic Social Ministries, Salvation Army, United Way,
and NC 2-1-1 serve as vital resources to mitigate emergency crisis intervention needs. In the
wake of the COVID-19 Pandemic, parinership opportunities were leveraged with the North
Carolina Housing Opportunities and Energy Prevention (HOPE) Program. The agency will make
referrals to families and individuals that are in need of emergency services to an energy crisis
intervention program. Through consistent coordination with the county Social Services and
partnering agencies information will be disseminated to other departments.

Describe the needs of low-income youth and your agency's efforts to promote increased
community coordination and collaboration in meeting the needs of low-income youth.

Involvement with youth is an integral part of the fabric of EIC and the CSBG Programs. EIC plans
and coordinates activities regularly with other programs and partnering agencies such as: the
National Youth Sports Program, local schools, colleges and universities. The needs of our youth
differs and largely reflects the needs of the greater community. Several needs that have been
identified are;

Transient Families

Family Isolation

Lack of Recreational Facilities

School Dropout Rate

Child Abuse and Neglect

High Delinquency Rate

EIC partners in collaboration with a multitude of public and private resources to combat the needs
for youth.

Public Schools

Department of Social Services

Albemarie Rehabilitation Center

Albemarie Speech and Hearing

Trillium Health Resources

Fiscal Year 2022-23 Community Services Block Grant Application
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Economic Improvement Counci, Inc.

Homeless Coalition

Private Physicians

Partnership for Children Centers
Partnership for Children (Smart Start)
Good360

To ensure coordination in meeting the above needs, the Council provided expertise and
guidance in the development of youth programs of youth programs and setting priorities for youth
involvement.

12. Describe your agency's method for informing custodial parents in single-parent families that
participate in CSBG programming about the availability of child support services. In addition,
describe your method for refeming eligible parents to the child support office[s).

13.

During the initial contact assessment custodial parents in single-parent families are made aware
of the child support services. If a custodial parent participating in the CSBG Program is not
receiving support benefits the Case Manager will inquire whether they are interested in applying
and will provide agency contact information to complete an application.

Describe activities that your agency has undertaken or plans to undertake, to address the
Department's priorities which includes:

Combat the Opioid Crisis by focusing on policies and practices that prevent opioid
misuse, addiction and overdose;
o EIC has representation serving on various boards or commitiees who address
these challenges such as: Child Protection Teams, Housing Commitiees, and
Social Services. Staff attend trainings to become a resource in our communities
along with Law Enforcement and Emergency Medical Technician Staff.
Develop better outcomes for Early Childhood leamers to ensure that they are healthy,
safe and nurtured, learning and ready to succeed;
o EIC's Head Start and Early Head Start has a Child Nutrition Program, takes pride
in Continual Training on Safety, and Certified Staff to insure all aspects of health,
safety, and an excellent leaming environment.

o Inthe midst of a global pandemic, Center for Disease Control Guidelines are
adhered to when in-person leaming is engages: Temperature checks and
protective personal equipment is provided for staff and children. The practice of
the “3 W's, Wear, Wait, and Wash" assist in slowing the spread of the virus.
Further, each facility is treated with “Lastgerm" and EPA Registered (#82972-1),
NSF Approved, Non-Toxic Hospital Grade, Deep Disinfection Service kills
99.999% of viruses, bacteria and pathogens. The EPA has approved
‘Lastgerms” use against SAR-CoV-2, the Corona Virus that causes the Corona
Virus Disease 2019 (COVID-19).

Expand NCCARE360, a statewide database that provides resource information for
medical providers and human services professionals in response to social determinants of
health like housing stability, food security, transportation access and interpersonal safety;
and

o EIC will continue to collaborate and participate in training sessions with the
network team of professionals.

Fiscal Year 2022-23 Community Services Block Grant Application
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Economic Improvement Council, Inc.

* Implement Healthy Opportunities that improve the health, safety and well-being of North
Carolinians by addressing conditions in which people live that directly impacts heaith.

(o]

In partnership with EIC's Section VIl Housing Choice Voucher Program and
Weatherization Program instances of mold and other hazardous conditions may
be addressed to assist families to live a better quality of life.

In partnership with the local Homeless Coalition, Housing Committee, and
Trillium Health Resources circumstances of overcrowded units, eviction, and
homelessness are mitigated to assist families, in particular amid a global health
related pandemic.

Fiscal Year 2022-23 Cbmrnuriity Services Block Grant Application
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Economic Improvement Council, Inc.

Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding
OEO Form 210

Agency Strategy for Eliminating Poverty
Planning Period: 2022 - 2023

Section I: Identification of the Problem (use additional sheets if necessary)

1. Give the Poverty Cause name(s), rank the poverty cause(s) and identify which one(s) the agency
will address.

*  The Poverty Cause Name: Limited Opportunities to Family Self-Sufficiency

» The Economic Improvement Council, Inc. ranks Employment as the #1 Priority and
Housing as #2.

2. Describe the poverty cause(s) in detail in the community with appropriate statistical data (include
data sources).

EMPLOYMENT PRIORITY I:

In Northeastern North Carolina, more than 20% of the population is living in poverty. A major
problem of poverty within this area is that two-thirds of all poor people in the area have at least one
family member working full-time. Recent surveys in the region support the fact that poverty remains
high due to the high incidence of unemployment, low wage rate, and female heads of households.
The chart listed below provides a breakdown of labor force statistics of the ten (10) counties in the
Northeast Region of North Carolina as reported by the North Carolina Departiment of Commerce -
Labor and Economic Analysis Division, Local Area Unemployment Statistics.

2021 September Labor Force Estimates

UNEMPLOYMENT

COUNTY LABOR FORCE | UNEMPLOYMENT RATE RANK
Camden 4,601 148 3.2 2
Chowan 5,505 218 40 y4|
Currituck 13,999 425 3.0 8
Dare 21,510 728 34 50
Gales 5,159 188 36 1"
Hyde 1,865 78 4.2 80
Pasquotank 16,640 691 4.2 47
Perguimans 4,923 202 41 32
Tyrrell 1,486 68 4.6 79
Washington 4,485 226 5.0 89

The lack of job opportunities continues to be one of the most major causes of the high
unemployment rate. Commuting to the Hampton Roads area of Virginia for employment continues

to be high priority for area workers. The Northeastern part of the State has also experienced
economic exclusion and underinvestment. Mandated employer shutdowns during the global
pandemic served as large contributing factor during this funding period.
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(A)

(B)

Economic Improvement Council, Inc.

HOUSING PRIORITY {l;

As stated in the aforementioned paragraph, the Northeastern Region of North Carolina represents
more than 20% of the population is living in poverty. The rate and rank of unemployment on the
statistical chart above establishes the bases of affordability of housing in the Economic
improvement Council, Inc.'s service area. Lack of adequate resources in housing and low-income
households exceeds the affordable housing units available. In an arlicle posted July 2021 by the
North Carolina Housing Coalition 25% (347,275} represent renter households that are extremely
low-come. The number of affordable and available rental homes per 100 extremely low-income
renters is 45 with 85% of those homes severely cost burdened. One of six households are paying
more than half of their income on housing and are considered severely cost burdened based on
the unemployment rate. Lack of affordable housing units weighs heavily on the population of job
ratio to housing.

Explain why the problem exists.

l.ack of Economic Resources: The northeast region is the poorest region in the State of North
Carolina. Over eighty percent of the economy is based upon agriculture or farm related resources.
The economy is driven by large mechanized farms that employ very few workers. Workers that are
able to be employed are usually under-employed and seasonal workers.

Limited Economic Development: The region is slow to develop factories or other employment
opportunities so support over 8,700 low-income families with over 25,000 low-income individuals. A
large majority of this population are considered the working poor, underemployed or not working in
the workforce.

Limited Job Opportunity: Considering the two above statements, adequate job opportunities
continue to plague the region. The northeast region consists of only ten percent urban population.
Much of this population consists of Pasquotank and Dare counties. Approximately forty percent of
this population travels out of the region to Hampton Road (VA) for work in the tourist industry.

Identify the segment of the population and give the number of people experiencing the problem.
According to the April 2020 U.S. Census Quick Facts Dashboard (see chart below) the northeast
region is composed of approximately 171,964 citizens within the ten rural counties. Population
estimates as of April 2020 an average 13.24% are in poverty. The vast region and sparse
population coupled with limited economic development causes the poor and near poor to be
impacted by the prablem.

COUNTY POPULATION | % IN POVERTY
Camden 10,355 7.6
Chowan 13,708 18.5
Currituck 28,100 8.8
Dare 36,915 8.9
Gates 10,478 14.7
Hyde 4,589 19.2
Pasquotank 40,568 14.3
Perguimans 13,005 15.0
Tyrrell 3,245 25.4
Washington 11,003 21.3

Fiscal Year 2022-23 Communily Services Block Grant Application
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Economic Improvement Council, Inc.

(C) Provide demographic information of those adversely effected inclusive of:

{(a) Gender
(b) Age
{c) Race/Ethnicity for the agency's service area

In accordance to the July 1, 2019 reporting of those of the U.S. Census Bureau www.census gov
Camden {CA), Chowan (CH), Currituck (CU), Dare (DA), Gates (GA), Hyde (HY), Pasquotank
(PA), Perquimans (PE), Tyrrell {TY), and Washington (WA} are as indicated below.

CATEGORY CA CH cu DA HY
Male 68 1063 1073 1425 422
Female 104 1652 1489 1504 B48
Under 5 5% 5% 5.6% 4.4% 7%
Under 18 22.6% | 19.9% 21.9% 18.7% 17.0%
65+ 16.9% | 25.3% 16.4% 22.2% 22.6%
White 82.7% | 62.6% 90.5% 93.8% 70.1%
Black 11.5% | 3M4.4% 5.8% 2.8% 26.7%
2 or Maore Races 3% NIA NIA N/A NiA
Hispanic / Latino | <3% N/A NIA N/A 9.8%
Hispanic NIA 3.7% 4.4% 3.4% NIA
CATEGORY GA PA PE TY WA
Male 447 2569 990 352 895
Female 615 3412 1065 511 3
Under 5 46% 6.1% 4.5% 4.7% 5.1%
Under 18 20.2% | 22.0% 18.6% 18.1% 19.9%
g5+ 209% | 17.2% 27.3% 20.2% 25.3%
White 65.3% | 58.5% 74.6% 56.7% 47.7%
Black HN.2% | 36.6% 22.7% 38.1% 48.9%
2orMore Races | 2.4% N/A N/A N/A N/A
Hispanic / Latino NIA NIA 2.7% NIA 5.6%
Hispanic 2.4% 5.8% NIA 9.4% NA

(D) Explain how the persons are adversely affected.
Persons residing in poverty conditions reside without a decent wage, which causes them to have to
live in conditions such as substandard housing, lack of education, no health insurance, non-
traditional child care and other necessities afforded to the non-poor.

Section Il: Resource Analysis (use additional sheets if necessary)
(E) Resources Available:

a. Agency Resources: The Economic Improvement Council, Inc. — Section Vill Housing Choice
Voucher Program currently operates in the ten (10) county region with slots at a funding level
annually of $7,214.008.

b. Community Resources: Four (4) local housing authorities serve the municipalities of Elizabeth
City, Hertford, Plymouth, and Edenton. These authorities have subsidized housing available
for low-income.

Fiscal Year 2022-23 Community Services Block Grani Applicalion
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Economic impravement Council, Inc.

(F) Resources Needed:

c. Agency Resources: The Economic Improvement Council, Inc. — More funding for HUD
Housing to be able to pull more customers from the waiting list.

d. Community Resources: Affordable Fair Market Rent for those who are just at the threshold of
low and medium income.

Section lll: Objective and Strategy

(G) Obijective Statement: To enroll 55 low-income families in the Family Self-Sufficiency Program with
four {4) rising above the poverty guidelines by June 30, 2023.

Strategies for Objective: To qualify and employ comprehensive case management that would include
community services providers such as: NCWorks, Department of Social Services, and Base Entities.

Fiscal Year 2022-23 Community Services Block Grant Application
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Economic Improvement Council, Inc.

OEQ Form 210 (continued)

Section IV: Results Oriented Management and Accountability Cycle (use additional sheets if
necessary)

Organizational Standard 4.3 requires that an agency's strategic plan and Community Action Plan
document the continuous use of the ROMA cycle and use the services of a ROMA frainer,

(H} Community Needs Assessment: Please summarize the primary needs of your community

()

V)

as determined through the Community Needs Assessment, and explain which of those are
Family, Agency, or Community Needs, and why.

The following is a list of needs as prioritized:
= Family: Employment, Housing, and Secondary Education
= Community: Safety
= Agency: Affordable Childcare

Achievement of Results and Evaluation: Please discuss your agency's achievement of
results from last year. What were the successes and why were those areas successful?
What areas did not meet targets or expectations and why were those areas not as
successful? What Improvements or changes will be made for this year's work plan to
achieve desired results and better meet the needs of the community?

The Economic Improvement Council, Inc. was successful in assisting 40% of its targeted
customers to rise above the poverty level. The goal of gaining employment was met at
100%, and better employment was 133% with the success of 100% jobs with medical
benefits obtained. The global COVID-19 pandemic continued to pose it challenges
supporting customers over the past year. This provided customers multiple resources for
assistance in emergency situations. EIC provided support as requested in accordance to
program guidelines whenever needed. We were successful in doubling our goal at 200%
or greater in families securing standard housing, and furthering their education.

Flexibility in providing comprehensive case management through the pandemic has
challenged us to explore greater ways to collaborate and meet the needs of our customers
lo assist them in meeting and / or exceeding their goals. Developing impactful partnerships
during this time has streamlined our ability to better service our customers in any given
situation. Strong emphasis will be placed on ensuring supportive services are rendered.

Please name the ROMA trainer who provided services used in developing this community
Action Plan and describe what specific services were provided.

Dr. Landon B. Mason, Sr., NCRT, CCAP, the ROMA trainer provided training and insight
on the various areas of services dealing with Family, Community, and Agency. He
highlighted the six National ROMA goals. Programmatic lead on Housings, Employment,
Child Care, Safety, and Education in a combined effort to bring each service area together.
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Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding

One-Year Work Program
OEOQ Form 212

7.G.a

Section I Project Identification

1. Project Name: Family Opportunity to Self-Sufficiency

2. Mission Statement:

self-sufficient.

It is the mission of the Economic Improvement Council, Inc. in partnership with the
communities to promole the economic, physical, and social well-being of its
customers by providing high quality services to assist low-income people to become

4. Objective Statement: To enroll 55 low-income families in the Family Self-Sufficiency Program with four
families rising above the poverty guidelines by June 30, 2023.

5. Project Period: July 1, 2022 to June 30, 2023

6. CSBG Funds Requested | July 1, 2022
for this Project:

To

June 30, 2023

7. Total Number Expected to Be Served: 55
a. Expected Number of New Clients 15
b. Expecled Number of Carryover Clients 40

Fiscal Year 2022-23 Community Services Block Grant Application
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One-Year Work Program
OEO Form 212 {continued)

Economic Improvement Council, Inc.

Section Il: One-Year CSBG Program Objective and Activities

7.G.a

Identified
Problem

Service or
Activity

Outcome
Expected

NPIs
(List all NPIs
applicable to

activity)

Position Title(s)

Unemployed

Underemployed

Screening
applicants,
determine
eligibility, and
complete
enrollment and
family contract
agreements

11,236.265

CSBG Case Managers

Screen
applicants,
assessment
needs,
determine
eligibility, and
complete
enrollment and
family contract
agreements

10

11,23,6.26.5

CSBG Case Managers

f Standard
Housing

Screen
applicants,
assessment
needs,
determine
eligibility, and
complete
enroliment and
family contract
agreements

216.26.5

Case Managers

Fiscal Year 2022-23 Community Services Block Grant Application
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One-Year Work Program

Economic Impravement Council, Inc.

7.G.a

OEO Form 212 (continued)
Section Ill: Program Administration and Operations

Adm'"'Stgﬂg%n?:g;%?étgipemons Position Title(s) Implementation Schedule fé
First Second Third Fourth G
Quarter Quarter Quarter Quarter §
Greet customers and directing them to o
the CSBG Director or Case Manager. 8
Answer questions regarding the CSBG Receptionist 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 2
Program. Complete clerical duties such P 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 o
as typing and mailing, Comrespondence 2
to customers. =
Case Managers, 2
Conduct intakes, interviews, and Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 =
assessments for all customers Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 3
Administrator -
Forward discharge letters to customers, Case gﬂ:slagers, 3
provide referrals, support, and follow-ups 15 g
within 30 days of acceptance date. Mggﬁﬁgﬁ:ﬁ,?q E
Review applications, approve case Case Managers, o
management procedures and accept Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 .
families / individuals for program Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 =
participation. Administralor S
L
Develop and monitor each customer o éﬂ:sr;agers, 35 40 45 50 5
action plans to enTutr'e progress goal Manager/AR4CA (5) (5) (5) c
compietion. Administrator ) =
Conduct 25 home visits to customers as | Case Managers, %
needed to provide ongoing support in Case 7 13 19 25 o
case development and goal Manager/AR4CA (6) (6) (6) f,
achievement. Administrator &
Facilitate in office meetings with Case Managers, N
customers as well as provide case Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 S
management sessions via phone and | Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 u
email as needed Administrator <
Keep daily and weekly progress datato | Case Managers, A
determine success problems or Case =
oo e rcwonon. | ki (IO | 1000 | vt | v |
Complete case notes, assessments and | Administrator =
other related data entry. 3
Support 13 customers with employability il g‘ anagers, 10 12 15 <

skills and address needs and 10 in ase 3

gaining employment Manager/AR4CA {5) {2) (3}
' Administrator

Fiscal Year 2022-23 Community Services Block Grant Applicélion
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7.G.a

a. Assess customer 4 6
experiences and skills in Case Managers 2 @ @) 8
order to tailor job searches.
b. Assist with over letter 4 6
creation and resume. el L 2 (2) {2) .
c. Facilitate mock interviews
d. Refer customers to job 6 9 12 =
fairs and available Sl . @) () 3) s
positions. 2
e. Notify customers about job a
positions in the newspaper o
and intemet Case Manager 5 5 5 5 3
f.  Provide job-related 2
transportation as needed. g
g. Direct financial support (i.e. >
work clothing, =
transportation, childcare, Case Manager 5 5 5 5 2
efc.) to eliminate g
employment barriers. o
Provide education support to 3 ™
customers, CSBG Director 3
a. Assist with enrollment in Case 9 3 4 5 <
General Education Manager/AR4CA (1 (1) (1) —
Development (GED), Administrator o
College/University o
b. Provide direct financial support o
to customers for tuition, S
transportation to eliminate Case Manager 1 L 1 L 5
educational barriers. T
c. Refer o resources to assist wg
with financial aid, school 8 13 15 o
applications, intemship, L L . (5) (5) @) g
placement, etc. =
Provide direct financial crisis assistance | CSBG Director Z
to 55 customers with rent, utilities, {water Case 1 22 33 44 ™
and electric), childcare and Manager/AR4CA (11) (11) (11) {11) 2
transportation fuel and repair. Administrator §
. . Case Managers, N
Collaborate With Section el Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 .
housing Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 )
' Administrator A
Engage 5 customers to free Volunteer Case Managers, =
income Tax Program {ViTA} to save Case 0 0 5 0 2
money by receiving free tax preparation | Manager/AR4CA <
by certified staff. Administrator 3
. Case Managers, <
fgffcﬁiﬁiziﬁzfﬁiﬁ?'iéﬂ iﬂm’;a‘e Case | 07/01/2022 | 10/01/2022 | 0110172023 | 04/01/2023
' X e Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023
groups to meet family stabilization. Administrator

Fiscal Year 2022-23 Community Services Block Grant Application
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7.G.a

. . Case Managers,
P;?;;?‘gtfo°n"]£‘:(‘;;'|“§§%:r':s — Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023
gn } Iogal s Manager/ARACA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023
' Administrator
Assess customer’s progress towards Case Managers,
meeting short / long term goals and Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023
ultimately rising above the poverty Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 e
guidelines. Administrator 3
o Case Managers, O
EQ;‘f;i;hjuﬁ?‘gﬁmﬂf:gegjég’:s':n ; Case | 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 3
properly calculate income Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 5
' Administrator ®
CSBG Director Qo
Maintain hard copies of files on each Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 S
customer. Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 n
Administrator %‘
Maintain accurate records on each Case Managers, :Es
customer in the Accountable Results for Case
. . ) . 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 =
Community Action (AR4CA) including Manager/AR4CA Q
el Administrator 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 O
assessments. §
Assess AR4CA performance reports and | Case Managers, )
assess customer records to ensure Case -
supporting documents are present to Manager/AR4CA | 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 o
validate outcomes as well as accurate Administrator | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 g
case notes action plan, financial data >
and assessments. £
Case Managers, e
Complete discharge process on Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 L
customers when appropriate. Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 S
Administrator S
Case Managers, =
fgggfr’eﬁ ?)':, bl Case 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 i
timelv matt Manager/AR4CA | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 s
Y mater. Administrator <
™
_ CSBG Director N
el e Case | 07/01/2022 | 10/01/2022 | 010112023 | 04/01/2023 N
Administrator for customer assistance. M:l;aqe_rlARthA 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023 g
ministrator o
Conduct staff supervision, determining )
oo, e | cspoier | SIOURE2 | 1001202 | oo ounytos|
performance plans and evaluations =
Sweep and mop all floors and perform S
small plumbing jobs. Vacuum all campet E
floors and clean bathrooms. Clean Q
doors, windows and all glass areas and Facility 07/01/2022 | 10/01/2022 | 01/01/2023 | 04/01/2023 Z
empty trash cans. Replace light bulbs Coordinator | 09/30/2022 | 12/31/2022 | 03/31/2023 | 06/30/2023
and balance as needed. Install smoke
and carbon monoxide detectors where
needed. Replace batteries in hallways

Fiscal Year 2022-23 Community Services Block Grant Application o
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and conference rooms.
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7.G.a

Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding
One-Year Work Program
OEO Form 212 {continued)

9. Use the tables below to enter your agency's targeted outcome results, The performance measures will

be included in the agency's CSBG confract. g
All CSBG grantees operating self-sufficiency projects are required to enter program targets in Table 1. 2
Please refer to Performance Measures and Outcomes Definitions on page 7 of the Fiscal Year 2022-23 3
CSBG Appfication Instructions. If your agency operates more than one project, you will also need to Q
complete Table 2 on the following page and also enter specific program targets. There should be one table g
of outcome measures per project. S
3

Table 1 >

Outcome Measures for Project 1 (enter project name) <

Expected to Achieve the =

Measure QOutcome in Reporting Period £

(Target) o

The number of participant families served. 55 Q
The number of low-income participant families rising above the poverty 4 03
level. -
The number of participant families obtaining employment. 10 gt:
o

The number of participant families who are employed and obtain better 3 o
employment. <
©

The number of jobs with medical benefits obtained. 2 <
— LL

The number of participant families completing education/training 2 S
programs. ] <
The number of participant families securing standard housing. 4 b=
(&}

The number of participant families provided emergency assistance. 27 <%
The number of participant families provided employment supports. 20 §
AN

The number of participant families provided educational supports. 10 §
LL

The average change in the annual income per participant famity This measure does not require a 8
expenencing a change. target but must be reported. !
The average wage rate of employed participant families. This measure does not require a =
target but must be reported. 2

<

g

<

Fiscal Year 2022-23 Communily Services Block Grant Application
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Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding

One-Year Work Program

OEO Form 212 (continued)
Table 2
Outcome Measures for Project 2 (enter project name)
Expected to Achieve the
Measure Outcome in Reporting Period
(Target)

The number of participant families served.
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Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding

One-Year Work Program

7.G.a

OEO Form 212 (continued)
CSBG Expenditure by Service Category
. . Target CSBG Actual Actual Actual Final
A.2, CSBG Expenditures Domains Funds Q1 Q2 Q3
A.2a. Employment
A.2b. Education and Cognitive Development
A.2c. Income, Infrastructure, and Asset Building
A.2d. Housing
A.2e. Health and Social/Behavioral Development {includes nufrition)
A.2i. Civic Engagement and Community Involvement
A.29. Services Supporting Multiple Domains $45,700 $45,700
A.Zh. Linkages (e.g. partnerships that support multiple domains)
A.2i. Agency Capacity Building
A.2). Other (e.g. emergency management/disaster relief)
A.2k. Total CSBG Expenditures (auto calculated)

Fiscal Year 2022-23 Community Services Block Grant Application =

Page 31 of 37
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10. For Community Action Agencies that serve multiple counties, provide a breakdown of the expected number of persons served in each

Community Services Block Grant Program
Fiscal Year 2022-23 Application for Funding
One-Year Work Program
OEO Form 212 (continued)

designated county in the table below. Show the total number of persons served in the table.

7.G.a

Number of Families to be Served Per County

Agency Name: Economic Improvement Council, Inc.

Project Name: Family Opportunity to Self-Sufficiency

County

Camden

Chowan

Currituck

Dare

(Gates

Hyde

Pasquotank

Perquimans

Tyrrell

Washington

Total

Total
Planned

4

5

5

5

5

5

6

3

7

55

Project Name:

County

Total

Total
Planned

Fiscal Year 2022-23 Community Services Block Grant Application

Page 320f 37
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7.G.a

Community Services Block Grant Program

Fiscal Year 2022-23 Application for Funding
Monitoring, Assessment and Evaluation Plan

1. Describe the role and responsibilities of the following in the assessment and evaluation of agency programs.

a. Board of Directors: The Board of Directors participates in the development, planning, implementation, and
evaluation of the Community Services Block Grant program which serves the low-income community. The Board
delegates the responsibility of the day-to-day operation of the agency to Executive Director who then assigns
authority to the CSBG Director to operate and make sure the program is managed effectively. The Board of
Directors receives reporis periodically to ensure that the goals established are being properly implemented. They
also make the necessary adjustments to redirect or modify the program when necessary.

b. Low-Income Community: The low-income community receives reports on a regular basis via local community
organizations and the CSBG staff. The low-income community will have the opportunity to make suggestions
regarding the implementation of the program. They are also given the opportunity to appear before the Board of
Directors and express their concerns regarding the administering of the program and its evaluation.

c. Program Participanis: Through a chain of command, program participants may express their concems regarding
the CSBG Program. Participants may request to meet with the Executive Director of the Board of Directors. The
agency will conduct surveys to assess the quality of the program as a means of involving participants and
obtaining their opinion regarding CSBG standards and the quality of service being offered.

d. Others: Other citizens of community groups may express concerns regarding the implementation of the CSBG
Program by contacting the Executive Director. Any citizen not satisfied with the implementation of the program may
appeal to the agency's Board of Directors. These individuals can also express their concemns or ask for clarification
regarding any and all program implementation standards.

2. Describe the systematic approach for collecting, analyzing and reporting customer satisfaction data to the Board of
Directors.

The Case Managers provided customers with a Salinification Survey form that was complete for quality services.
3. Describe how administrative policies and procedures are monitored by the Board of Directors.

The Board of Directors are responsible for approving all modifications and / or final amendments to the administrative
policies and procedures. Any recommendations for changes to the policies must be submitted to the Executive Director for
approval. If approved, the Executive Director has the responsibility of presenting the changes to the Board for approval.
Amendments to the policies will go into effect the following the Board's approval or at a time specified by the Board. The
Board consists of five committees: Executive, Personnel, Planning, Evaluation, Finance, and Special that are responsible
for carrying out aclivities such as evaluating and monitoring the agency's policies and procedures, programs and projects
offered by the agency, and the fiscal operations of the agency.

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)

4. Describe how the Board acts on monitoring, assessment, and evaluation reports.

The Board of Directors will receive monitoring, assessment, and evaluation reports during each regular meeting. The
purpose of these reports will be to advise the Board if the project is meeting the targeted goals, or if the project is
encountering problems. The Board will suggest and recommend program adjustments to correct and necessary problems.
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9. Describe the Board's procedure for conducting the agency self-evaluation.

7.G.a

The Board conducts self-evaluation utilizing three basic evaluation tools. These tools consist of Formative Evaluation,

Quality Assurance, and Outcome Evaluation.

Formative Evaluation: This is done on a regular basis during official Board meetings. The operation and development of
programs are measured based upon the progress of meeting and / or exceeding targeted goals, short and long lerm

program achievements and expecled outcomes. Financial information and participant data are compared to determine the
level of achievement for each program. Programs that are not meeting the minimum achievement levels based upon time

schedules are cited and recommendations for improvement are made.

Quality Assurance: the form of evaluation is used to determine if the process of involvement with low-income famifies is
appropriate, timely and well documented. To accomplish this, the Board relies upon staff documentation, surveys and
oulside monitoring reports. Low-income families and individuals may also be allowed to appear before the Board to voice

their concerns, problems or expectations.

Outcome Evaluation: This is achieved by employing the Result Oriented Management and Accountability cycle (ROMA).
During this evaluation stage, data will be analyzed and compared to benchmarks that have been set in place. The
outcomes will be used to determine the effectiveness of the program, update annual and long-range planning, support

agency advocacy, funding, and community partnership activities.

6. Summarize the results of the Board's most recent self-evaluation. Describe how the information has been or will be used to
develop the agency's next Strategy for Eliminating Poverty. Indicate the timeframe and planned activities for the next

evaluation.

The Board's most recent self-evaluation involved the Board reviewing a CSBG Quarterly Report and 2021 Year End

Report. The following outcomes were presented:

The number of participants served

The number of low-income families rising above the poverty level

The average change in annual income per participant

The number of participants obtaining employment and / or better employment
The number of participants obtaining jobs with medical benefits

The number of participants average wage rate

The number participants completing education / training programs

The number of participants securing standard housing

The number of participants provided emergency assistance

In an effort of eliminating poverty, after the Board has completed self-evaluation, the agency will draw from the strengths of

those areas that proved to be effective and eliminate areas that proved to be weak and lgss effective.

The next time frame evaluation will begin July 1, 2022.

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)
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Lommunity services Biock Grant Frogram 7Ga

Fiscal Year 2022-23 Application for Funding
CSBG Administrative Support Worksheet
OEO Form 212A

1. Administrative Support requested for (Name of Grant):

2. Total amount of Administrative Support requested: $

3. Brief description of grant including the name of the funding source:

Total Grant Amount: 3

5. Give the reason for requesting Administrative Support from CSBG and describe how the funds will
be used: (Attach supporting documentation in the Appendices)

6. How will the agency track the CSBG funds used for Administrative Support?

7. Basis for determining amount of Administrative Support needed.
{Please select either Indirect Costs or Cost Allocation, not both.)

Indirect Costs

Indirect Cost Base:

Indirect Cost Rate %: %
Indirect cost base amount for this grant: $
Percent indirect allowed by funding source for this %
grant:

Dollar amount indirect allowed by funding source for $
this grant:

Cost Allocation

Percent of administrative costs allowed by funding %
source for this grant %:
Dollar amount of administrative costs allowed by $

funding source for this grant;

8. Actual numerical calculation used to
determine Administrative Support needed:

9. Administrative Support to be applied: Monthly
(choose one) Quarterly
Annually

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)
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7.G.a

salary.

Contractors Staff $14,490

Program Director: 600 miles per month @ 0.575 - 10 counties

Case Manager: 500 miles per month @ 0.575 — Chowan, Pasquotank

Case Manager 500 miies per month @ 0.575 — Camden, Currituck, Gates, Perquimans

Electnc $1500 Based on current year expenditures, Internet $1000, Cell Phones $3500, OTHER $1100 (trash pick-up, sanitation,
off ice space a!Iocatlon cost :

=y ~
ilrl ,,,\? r|D' ” 2P me ;E'l;LL,,u' ﬁt[.‘_i Un L‘

Y Moadi: S 3
";ln- .‘_ch'-“:_‘ ications

AR4CA Annual Subscptlon $4000
10t |n 10
Luablllty Insurance: $1700  Client Services: $45,700

Client Transportation: $5,500 Client Utilities: $15,000

Client Child Care: $4,200 Client Rent: $17,500

Client Education: $1,500 Client Support Other: $2,000

4&7': :

Education support for 3 clients @ $500. Transportation support for 25 clients @ $100 per year in order to allow customers to
commute greater distances from very rural areas to gain employment. Transportation support for 3 clients @ $1000 in vehicle
repairs to eliminate employment or education barriers and keep client safe. Child Care support for 6 clients @ $700 to eliminate
employment and educational barriers. Utilities support for 25 clients @ $600 per year with a goal of being able to assist more
customers. Rent support for 25 clients @ $700 with a goal of being able to assist more customers. Client Support Other; $2000 to
assist clients with groceries, household items {laundry detergent, soap, dish liquid, hygiene products), workshop incentives, back-tc

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)
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Community Services Block Grant [CSBG]
Documentation of Submission to County Commissioners

7.G.a

Backaround: The North Carolina Administrative Code [10A NCAC 97C.0111 (b)(1){A)] requires that each CSBG grant recipient

submit its Community Anti-Poverty Plan {grant application] to each County Commissioner Board that it serves.

Instructions: This form is to be completed and notarized by the Clerk to the Board.

Agency Name:

County:

Date of Application Submission:
[Note: This application should be submitted to the County Commissioners at least thirty [30] days prior to application submission to the

Office of Economic Opportunity [OEO]. The grant application is due to OEO January 14, 2022,

Clerk to the Board should initial all items below.

The Clerk fo the Board will be responsible for assuring that the application is distributed to the Commissioners.

The agency submitted a complete grant application for Commissioner review.

Commissioners’ comments provided those to the agency. (If applicable)

Clerk to the Boarﬂ

Date

Notary

Date

Attachment: CSBG FY 2022-23 Application for Funding - PART | (3183 : Community Services Block Grant)
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EIC Holds Public Hearings

The Economic Improvement Council, Inc.
will hold a Public Hearing in each of the ten
counties on the continuation of funds from
the NC Department of Health and Human
Services, Raleigh, NC. Funds will be used to
alleviate the barriers of poverty for low-in-
come families. The Hearings will be held the
Week of November 16-18, 2021, 2:00 PM -
4:00 PM via Zoom. Please visit our webstt
at www.eicca.org for login information. The
2022 Anti-Poverty Plan and supportive docu-
ments may be reviewed by the public at the
EIC Resource Centers and the Edenton Ad-
ministrative Office between 8:30 AM - 5:00
PM daily. FMI (252) 482-4458 x142.

LCONOMIC
() IMPROVEMENT
* o/ COUNCLL

EIC HOLDS PUBLIC HEARINGS
The Economic Improvement Council, Inc. will hold
:EPublic Hearing in each of the ten counties on the

ntinuation of funds from the NC Department of Health
and Human Services, Raleigh, NC. Funds wili be used to
alleviiate the barriers of poverty for low-income families.
The Hearings will be held the Week of November
16-18, 2021, 2:00 PM - 4:00 PM via Zoom. Please visit
our website at www.elcea.org for login information.
The 2022 Anti-Poverty Plan and supportive documents
may be reviewed by the public at the EIC Resource
Centers and the Edenton Administrative Office between

CHOWAN HERALD, THURSDAY, NOVEMBER 4, 2021

EIC Holds Public Hearings

The Economic Improvement Council, Inc.
will hold a Public Hearing in each of the ten
counties on the continuation of funds from
the NC Department of Health and Human
Services, Raleigh, NC. Funds will be used to
alleviate the barriers of poverty for low-in-
come families. The Hearings will be held the
Week of November 16-18, 2021, 2:00 PM -
4:00 PM via Zoom. Please visit our website
at www.eicca.org for login information. The
2022 Anti-Poverty Plan and supportive docu-
ments may be reviewed by the public at the
EIC Resource Centers and the Edenton Ad-
ministrative Office between 8:30 AM - 5:00
PM daily. FMI (252)482-4458 x142.

THE DAILY ADVANCE, THURSDAY, NOVEMBER 4, 2021

7.G.b

i 8:30 AM - 5:00 PM daily. FMI (252) 482-4458 x142. )

WEDNESDAY. NOVEMBER 3, 2021
THE COASTLAND TIMES

EIC Holds Public Hearings
The Economic Improvement Council, Inc. will
hold a Public Hearing in each of the ten coun-

ties on the continuation of funds from the NG |.

Department of Health and Human Services,
Raleigh, NC. Funds will be used to alleviate

the barriers of poverty for low-income fam- |

ilies. The Hearings will be held the Week of
November 16-18, 2021, 2:00 PM - 4:00 PM
via Zoom. Please visit our website at Www.
eicca.org for login information. The 2022 An-
ti-Poverty Plan and supportive documents
may be reviewed by the public at the EIC Re-
source Centers and the Edenton Administra-
tive Office between 8:30 AM - 5:00 PM daily.

EIC Holds Public Hearings

The Economic ImErove_ment Council,
inc. will hold a Public Hearing in each
of the ten counties on the continuation
of funds from the NC Department of
Health and Human Services, Raleigh,
NC. Funds will be used to alleviate the
barriers of poverty for low-income
families. The Hearings will be held the
Week of November 16-18, 2021, 2:00
PM - 4:00 PM via Zoom. Please visit
our website at www.eicca.org for login
information. The 2022 Anti-Poverty
Plan and supportive documents may
be reviewed by the public at the EIC
Resource Centers and the Edenton
Administrative Office between 8:30
A‘:\gz— 5:00 PM daily. FMI (252) 482-4458
x142.

 FMI(252) 482-4458 x142.

November 3, 2021

THE ROANOKE BEACON

THE PERQUIMANS WEEKLY, THURSDAY, NOVEMBER 4, 2021

| PUBLIC NOTICE
| EIC Holds Public Hearings

! The Economic Improve
| Council, Inc, will hoﬁl a gﬁg_l
lic Hearing in each of the ten
countfies on the continuation of
funds from the NC Department
of Health and Human Services
Raleigh, NC. Funds will be used
fo alleviate the bamiers of pover-
ty for low-income families. The
Hearings will be held the Week
of November 16-18, 2021, 2:00
PM --4:00 PM via Zoom. Please
visit our website at www.eicca.
o for k:fln information. The
2022 Anti-Poverty Plan and
supportive documents may be
rEevmwed by the public at the
IC Resource Centers and the
Edenton Administrative  Offica
between 8:30 AM — 5:00 PM
daily. FM| (252) 482-4458 x142.
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INPROVEMLENTI
T COUNCIL

EIC - COMMUNITY SERVICE
BLOCK GRANT PROGRAM
INTENT TO APPLY \
The Economic improvement Council, Inc.—Gommunity
Service Block Grant Program In Edenton, NC plans
to apply for the continuation of funds from the N.C.
Department of Health and Human Services, Raleigh,
NC. Allocation of tunds are anticipated in the amount
of $362,808.00!for. the period of July 1, 2022 — June
30, 2023. Funds will be used to alleviale the barrers
of poverty for low-income famiiies through the provision
of comprehensive case management which would
include: employment, housing, budget counseling,
aducation, job training, and referrais. FMI Contact EIC

O

EIC - Community Service Block Grant
Program Intent to Apply

The Economic Improvement Council, Inc.
- Community Service Block Grant Program
in Edenton, NC, plans to apply for the con-
tinuation of funds from the N.C. Department
of Health and Human Services, Raleigh, NC.
Allocation of funds -are anticipated in the
amount of $362,808.00 for the period of July
1, 2022 - June 30, 2023. Funds will be used
to alleviate the barriers of poverty for low-in-
come families through the provision of com-
prehiensive case management which would

at (262) 482-4458 x 142. , Include: employment, housing, budget coun-

WEDNESDAY, DECEMBER 8, 2021
THE COASTLAND TIMES

EIC - Community Service
- Block Grant Program
e Intent to Apply L
The Econornie'hmprovement Council, Inc: =+
Community Service Block Granit Pragram In
Edenton, NCplans to apply for the continuation
of funds from the N.C. Department of Health
and Human Services, Raleigh, NC. Allocation
of funds are anticipated in the amount of
$362,808.00 for the period of July1, 2022 -
June'30, 2023. Funds wiil'be used to atleviate
the barriers of poverty for low-income families
through the provision of comprehensive:case
management which would include: employment,
housing, budget counseling, education, job
training, and referrals.

FMI Contact EIC at (252) 482-4458 x142

seling, education, job training, and referrals.
FMI Conta_ct EIC at (252) 482-4458 x142.

December 8, 2021 THE ROANOKE BEACON

7.G.b

EIC - Community Service
Block Grant Program
Intent to Apply
The Economic improvement Council, Inc. -
Community Service Block Grant Program in
Edenton, NC plans to apply for the continuation
of funds from the N.C. Department of Heaith
and Human Services, Raleigh, NC. Allocation
of funds are anticipated in the amount of
$362,808.00 for the period of July 1, 2022 -
June 30, 2023. Funds will be used to alleviate
the barriers of poverty for low-income families
through the provision of comprehensive case
management which would include: employment
housing, budget counseling, education; job
training, and referrals.

FMI Contact EIC at {252) 482-4458 x142

CHOWAN HERALD, THURSDAY, DECEMBER 9,2021

THE DAILY ADVANCE, THURSDAY, DECEMBER 9, 2021
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A2 e PERQUIMANS WEEKLY, THURSDAY, DECEMBER 9,2021

EIC - Community Service
Block Grant rogram
intent to

The Ecghbmic Iiﬁnroveﬂf;ﬁtpcwndtglnc. =
Gommunity Service Biock Grant Program in. -
Edenton, NC plans to apply for.the continuation
of funds from the N.C: Department of Health
and Human Services, Raleigh, NC. Allocation
of funds are anticipated in the amount of
$362,808.00 for the period of Ju[lr 1,2022 -
June 30, 2023. Funds will be used to alleviate
the barriers of poverty for low-income families
throughithe provision of comprehensive case
management which would include: employment,
housing, budget counseling; education, job
training, and referrais,

FMI Contact EIC at (252) 482-4458 x142

7.G.b

i : i i ant
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ECcONOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Camden County Public Hearing
Tuesday November 16, 2021
2:00 PM

AGENDA

CALLTOORDER..........oi e Reta Blair, CSBG Director
WELCOME. ...t et e et tretstttsansannaranrereras Reta Blair, CSBG Director
INTRODUCTIONOF STAFF. ... Reta Blair, CSBG Director
ATTENDANCE. ......oiiiiiiii e e es Reta Blair, CSBG Director
PURPOSE OF MEETING...........c.coiiiiiiiiiiinin, Shaquera Jordan, CSBG Case Manager

QUESTIONS...........cccrecceeeeeneene. Shaquera Jordan, CSBG Case Manager

ADJOURNMENT ... e e e Reta Blair, CSBG Director

NC DEPARTHENT OF
T N

Funded By: (£

o LUONOMIC
O B IMIPROVESIENT
L COUNCIEL

7.G.b
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7.G.b

EconoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Camden County Public Hearing
Tuesday November 16, 2021
2:00 PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roil was called by CSBG Director,
Reta Blair and recorded as indicated below.

1. Reta Blair

2. Wendy Hedgebeth
3. Lillian Dance

4. Shaquera Jordan
5. Laura Sykes

6.

Monta Robinson

Attendance recorded by:
Reta Blair, CSBG Director

Attachment: CSBG FY 2022-23 CSBG Application for Funding - PART Il (3183 : Community Services Block Grant)
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Camden County Public Hearing
Tuesday, November 16, 2021
2:00 PM

The Economic Improvement Council, Inc.’s Community Service Block Grant (CSBG) Program
held a Public Hearing on Tuesday, November 16, 2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 2:00 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She
provided the dates the hearing will be held this year and directed everyone to the agency’s website
(www.eicca.org) for login and access information.

ATTENDANCE
Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Monta Robinson

PURPOSE

After a brief introduction of the Team Members of CSBG, Mors. Blair informed participants that
Ms. Shaquera Jordan is the Case Manager serving Camden County and she will be providing the
purpose of today’s hearing.

Ms. Jordan stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Ms. Jordan continued sharing the rich history of community action through President Lyndon B.
Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with

7.G.b
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Page Two
Meeting Minutes: Camden County Public Hearing
November 16, 2021

the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Ms. Jordan concluded that EIC will be applying for funding in the estimated amount of $301,404.
The program seeks to utilize funding to enroll 45-50 individuals and / or families in the program
with the intent to focus on jobs, housing, and overall stability in that individuals household. In
addition, referrals to community resources are offered as applicable.

In closing Ms. Jordan extended greetings on behalf of EIC’s Executive Director, Dr. Landon B.
Mason, Sr. in recognition of the community’s continued support of the Community Services Block
Grant and opened the floor questions.

Mr. Robinson stated he resides in Pasquotank County and would like to know more about how he
could join the program. Mrs. Blair responded that Mrs. Lillian Dance serves as the Case Manager
for Pasquotank County and she will contact you after today’s hearing to set up an appointment to
learn more about the program.

With no questions or further business to discuss the meeting was adjourned at 2:15 PM.

/

Meeting minutes recorded and prepared by Shaquera Jordan, CSBG Case Manager.

7.G.b
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EcoNnoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Chowan County Public Hearing
Wednesday, November 17, 2021
3:15PM

AGENDA

CALLTOORDER..........c e Reta Blair, CSBG Director

WELCOME. ... e en e Reta Blair, CSBG Director
INTRODUCTION OF STAFF......coviiiiiiiiiecieeeceeeeeen, Reta Blair, CSBG Director
ATTENDANCE. ... e Reta Blair, CSBG Director
PURPOSE OFMEETING................ciiiiiiiiiiinenn, Lillian Dance, CSBG Case Manager

QUESTIONS..............cciiiinnrvcisseisscssesennenw Lillian Dance, CSBG Case Manager

ADJOURNMENT ... Reta Blair, CSBG Director

ECONOMEC

C}) IIPROVEMINT

COUNUIL

Funded By: { § AT AR,
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7.G.b

EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Chowan County Public Hearing
Wednesday, November 17, 2021
3:15PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,
Reta Blair and recorded as indicated below.

. Reta Blair

2. Wendy Hedgebeth
3. Lillian Dance

4. Shaquera Jordan
5. Laura Sykes

6. Mary Criddle

7. Sadie Riddick

8. Jose Taylor

9.

Councilman Frank Norman

Attendance recorded by:
Reta Blair, CSBG Director

Attachment: CSBG FY 2022-23 CSBG Application for Funding - PART Il (3183 : Community Services Block Grant)
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Chowan County Public Hearing
Wednesday, November 17, 2021
3:15PM

The Economic Improvement Council, Inc.’s Community Service Block Grant {(CSBG) Program
held a Public Hearing on Wednesday, November 17,2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 3:15 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She
provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.org) for login and access information.

ATTENDANCE
Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Mary Criddle, Sadie Riddick, Jose Taylor, and Councilman Frank Norman.

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Mrs. Lillian Dance is the Case Manager serving Chowan County and she will be providing the
purpose of today’s hearing.

Mrs. Dance stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Mrs. Dance continued sharing the rich history of community action through President Lyndon B.
Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with
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the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Mrs. Dance concluded that EIC will be applying for funding in the estimated amount of $301,404.
The program seeks to utilize funding to enroll 45-50 individuals and / or families in the program
with the intent to focus on jobs, housing, and overall stability in that individuals household. In
addition, referrals to community resources are offered as applicable.

In closing Mrs. Dance extended greetings on behalf of EIC’s Executive Director, Dr. Landon B.
Mason, Sr. in recognition of the community’s continued support of the Community Services Block
Grant and opened the floor for questions.

Councilman Frank Norman asked if more information could be provided regarding the CSBG
Family Self-Sufficiency Program to include homeownership and how the escrow account works.
In response, Mrs. Dance provided detailed information of how program services are administered
and provided to assist customers in moving toward self-sufficiency. Mrs. Reta Blair explained the
difference between the agency’s Family Self-Sufficiency Program in the Community Services
Block Grant Program and Section VIII Housing Choice Voucher Program. She continued that Mrs.
Bersada Matthews serves as the coordinator for the program housed in Section VIII. Participants
enrolled in that program benefit from eaming savings in an escrow while working toward their
goal of become self-sufficient.

With no questions or further business to discuss the meeting was adjourned at 3:30 PM.

Meeting minutes recorded and prepared hySS{‘aﬁ:l:; Jordan, CSBG Case Manager.
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ECONOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Currituck County Public Hearing
Tuesday, November 16, 2021
2:45 PM

AGENDA

CALLTOORDER. ..ottt Reta Blair, CSBG Director
WELCOME. ... .o e e it erra i esaeainnas Reta Blair, CSBG Director
INTRODUCTION OF STAFF .. ..ottt teraiaaeisiaaaaannanns Reta Blair, CSBG Director
ATTENDANCE. ... e Reta Blair, CSBG Director
PURPOSE OF MEETING................c.coiiiiiinnn Shaquera Jordan, CSBG Case Manager

QUESTIONS..............oi e Shaquera Jordan, CSBG Case Manager

ADJOURNMEN T ..ottt et e ta e s Reta Blair, CSBG Director
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EcoNoMIC IMPROVEMENT COUNCIL, INC,
Community Service Block Grant Family Self-Sufficiency Program
Currituck County Public Hearing
Tuesday November 16, 2021
2:45 PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,
Reta Blair and recorded as indicated below.

1. Reta Blair

2. Wendy Hedgebeth
3. Lillian Dance

4. Shaquera Jordan
5. Laura Sykes

6. Chnsty Edwards

Attendance recorded by:
Reta Blair, CSBG Director
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ECoONOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Currituck County Public Hearing
Tuesday, November 16, 2021
2:45 PM

The Economic Improvement Council, Inc.’s Community Service Block Grant (CSBG) Program
held a Public Hearing on Tuesday, November 16, 2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 2:45 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23, She
provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.org) for login and access information.

ATTENDANCE
Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Christy Edwards

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Ms. Shaquera Jordan is the Case Manager serving Currituck County and she will be providing the
purpose of today’s hearing.

Ms. Jordan stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Ms. Jordan continued sharing the rich history of community action through President Lyndon B.
Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with
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Meeting Minutes: Currituck County Public Hearing
November 16, 2021

the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Ms. Jordan concluded that EIC will be applying for funding in the estimated amount of $301,404.
The program seeks to utilize funding to enroll 45-50 individuals and / or families in the program
with the intent to focus on jobs, housing, and overall stability in that individuals household. In
addition, referrals to community resources are offered as applicable.

In closing Ms. Jordan extended greetings on behalf of EIC’s Executive Director, Dr. Landon B.
Mason, Sr. in recognition of the community’s continued support of the Community Services Block
Grant and opened the floor for questions.

With no questions or further business to discuss the meeting was adjourned at 2:52 PM.

Meeting minutes recorded and prepared by Shaquera ;ordan, CSBG Case Manager.
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EcoNoMic IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Dare County Public Hearing
Tuesday, November 16, 2021
3:15PM

AGENDA

CALLTOORDER.. ...t eeiaaes Reta Blair, CSBG Director
WELCOME. ... s Reta Blair, CSBG Director
INTRODUCTION OF STAFF ..ottt ieniieees Reta Blair, CSBG Director
ATTENDANCE ... et eriere e e reraranees Reta Blair, CSBG Director
PURPOSE OF MEETING..............ccoiiiiiiiinee. Wendy Hedgebeth, CSBG Case Manager

QUESTIONS.........coiiviiiieiiccve e srrnreccenresnennene WeNdy Hed gebeth, CSBG Case Manager

ADJOURNMENT ...ttt et it ceeara e varantnnsesrens Reta Blair, CSBG Director
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ECcONOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Dare County Public Hearing
Tuesday November 16, 2021
3:15 PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,
Reta Blair and recorded as indicated below.

1. Reta Blair

2. Wendy Hedgebeth
3. Lillian Dance

4. Shaquera Jordan
5. Laura Sykes

6. Lilly Young

Attendance recorded by:
Reta Blair, CSBG Director
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Dare County Public Hearing
Tuesday, November 16, 2021
3:15PM

The Economic Improvement Council, Inc.’s Community Service Block Grant (CSBG) Program
held a Public Hearing on Tuesday, November 16, 2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 3:15 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She
provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.org) for login and access information.

ATTENDANCE
Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Lilly Young

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Mrs. Wendy Hedgebeth is the Case Manager serving Dare County and she will be providing the
purpose of today’s hearing,

Mrs. Hedgebeth stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Mrs. Hedgebeth continued sharing the rich history of community action through President Lyndon
B. Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with
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the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Mrs. Hedgebeth concluded that EIC will be applying for funding in the estimated amount of
$301,404. The program seeks to utilize funding to enroll 45-50 individuals and / or families in the
program with the intent to focus on jobs, housing, and overall stability in that individuals
household. In addition, referrals to community resources are offered as applicable.

In closing Mrs. Hedgebeth extended greetings on behalf of EIC’s Executive Director, Dr. Landon
B. Mason, Sr. in recognition of the community’s continued support of the Community Services
Block Grant, and opened the floor for questions.

With no questions or further business to discuss the meeting was adjourned at 3:25 PM.

S
Meeting minutes recorded and prepared by Shaguera Jordan, CSBG Case Manager.
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EcoNOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Gates County Public Hearing
Wednesday, November 17, 2021
3:45PM

AGENDA

CALLTOORDER. ... ..ottt v tiiiarr s resraranretarerarens Reta Blair, CSBG Director
A% ) 06 ), | P Reta Blair, CSBG Director
INTRODUCTION OF STAFF. ..o cieeeinenns Reta Blair, CSBG Director
ATTENDANCE. ... e e e e e Reta Blair, CSBG Director
PURPOSE OF MEETING...........c..cooiiiniiini Shaquera Jordan, CSBG Case Manager

QUESTIONS.........ccoiiiiei et e cvercerceress e ohaquera Jordan, CSBG Case Manager

ADJOURNMENT ... . e e eeneee s Reta Blair, CSBG Director
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EcoNnomic IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Gates County Public Hearing
Wednesday, November 17, 2021
3:45 PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,
Reta Blair and recorded as indicated below,

1. Reta Blair

2. Wendy Hedgebeth

3. Lillian Dance

4. Shaquera Jordan

5. Laura Sykes

6. Althea Riddick

7. Shirley Johnson
Attendance recorded by:

Reta Blair, CSBG Director
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EcoNOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Gates County Public Hearing
Wednesday, November 17, 2021
3:45 PM

The Economic Improvement Council, Inc.’s Community Service Block Grant (CSBG) Program
held a Public Hearing on Wednesday, November 17, 2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 3:45 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She
provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.orp) for login and access information.

ATTENDANCE
Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Althea Riddick and Shirley Johnson

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Ms. Shaquera Jordan is the Case Manager serving Gates County and she will be providing the
purpose of today’s hearing.

Ms. Jordan stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Ms. Jordan continued sharing the rich history of community action through President Lyndon B.
Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with

7.G.b

Attachment: CSBG FY 2022-23 CSBG Application for Funding - PART Il (3183 : Community Services Block Grant)

Packet Pg. 122




Page Two
Meeting Minutes: Gates County Public Hearing
November 17, 2021

the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Ms. Jordan concluded that EIC will be applying for funding in the estimated amount of $301,404.
The program seeks to utilize funding to enroll 45-50 individuals and / or families in the program
with the intent to focus on jobs, housing, and overall stability in that individuals household. In
addition, referrals to community resources are offered as applicable.

In closing Ms. Jordan extended greetings on behalf of EIC’s Executive Director, Dr. Landon B.
Mason, Sr. in recognition of the community’s continued support of the Community Services Block
Grant, and opened the floor for questions.

Dr. Althea Riddick asked how much is the grant and how many people do we serve. Mrs. Blair
responded the estimated funding for this year is $301,404 which includes the ten (10) counties we
serve. During FY 2020-21 four (4) customers were served in each county. However, Gates serviced
five (5). This year we anticipate serving five (5) customers per county. Mrs. Blair shares highlights
of customer’s accomplishments in Gates County to include: one became a homeowner and one
rising above the poverty guideline. Lastly, Mrs. Blair stated she would provide both participants
in today’s hearing with the link to the latest CSBG promotional video on our website for viewing
and sharing. Dr. Riddick was delighted to hear this news and informed Mrs. Blair that Gates
County would be extending an invitation for her to present regarding the program in the future.

With no questions or further business to discuss the meeting was adjourned at 4:05 PM.

g I
Meeting minutes recorded and prepared by Shiquera Jordan, CSBG Case Manager.
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Hyde County Public Hearing
Thursday, November 18, 2021
3:15PM

AGENDA

CALLTOORDER. ...t i Reta Blair, CSBG Director
WELCOME. ... ..ottt et ere et e e ereansanaas Reta Blair, CSBG Director
INTRODUCTIONOF STAFF........cooiii e Reta Blair, CSBG Director
ATTENDANCE. ..o e e e Reta Blair, CSBG Director
PURPOSE OF MEETING..............coiiiiiiiiinnne Wendy Hedgebeth, CSBG Case Manager

QUESTIONS.......coiiiiviiiiiinirirerie e eerinnenienennenn Wendy Hedgebeth, CSBG Case Manager

ADJOURNMENT ... s e i e e Reta Blair, CSBG Director
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EcoNOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Hyde County Public Hearing
Thursday, November 18, 2021
3:15PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,
Reta Blair and recorded as indicated below.

—

Reta Blair

Wendy Hedgebeth
Lillian Dance
Shaquera Jordan
Laura Sykes
Nancy Hamilton
Monta Robinson
Valerie Riddick
Chanta Rickard
10. Bria Spruill

CCE I RO

Attendance recorded by:
Reta Blair, CSBG Director
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EconomIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Hyde County Public Hearing
Thursday, November 18, 2021
3:15PM

The Economic Improvement Council, Inc.’s Community Service Block Grant (CSBG) Program
held a Public Hearing on Tuesday, November 16, 2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 3:15 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She
provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.org) for login and access information.

ATTENDANCE

Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Nancy Hamilton, Monta, Robinson, Valerie Riddick, Chanta Rickard, and Bria
Spruill

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Mrs. Wendy Hedgebeth is the Case Manager serving Hyde County and she will be providing the
purpose of today’s hearing,.

Mrs. Hedgebeth stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Mrs. Hedgebeth continued sharing the rich history of community action through President Lyndon
B. Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.
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The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with
the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Mrs. Hedgebeth concluded that EIC will be applying for funding in the estimated amount of
$301,404. The program seeks to utilize funding to enroll 45-50 individuals and / or families in the
program with the intent to focus on jobs, housing, and overall stability in that individuals
household. In addition, referrals to community resources are offered as applicable.

In closing Mrs. Hedgebeth extended greetings on behalf of EIC's Executive Director, Dr. Landon
B. Mason, Sr. in recognition of the community’s continued support of the Community Services
Block Grant, and opened the floor for questions.

With no questions or further business to discuss the meeting was adjourned at 3:24 PM.

ij.;fA_

Meeting minutes recorded and prepared by Shaquera Jordan, CSBG Case Manager.
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Pasquotank County Public Hearing
Wednesday, November 17, 2021
2:00 PM

AGENDA

CALL TO ORDER. ...t it ire it eiasasaieas Reta Blair, CSBG Director
R 08 0 000 107 Reta Blair, CSBG Director
INTRODUCTION OF STAFF . ...t e Reta Blair, CSBG Director
ATTENDANCE. ... i e ererr e e ennaes .Reta Blair, CSBG Director

PURPOSE OF MEETING...........................c..c..........Lillian Dance, CSBG Case Manager
QUESTIONS. ....ociiiiiierviriiiresnranesrineniesessnsenseenneeneesnne. Lillian Dance, CSBG Case Manager

ADJOURNMENT ...t e e cerevrrer s anannanenes Reta Blair, CSBG Director
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Pasquotank County Public Hearing
Wednesday, November 17, 2021
2:00 PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,
Reta Blair and recorded as indicated below.

—
.

Reta Blair

Wendy Hedgebeth
Lillian Dance
Shaquera Jordan
Laura Sykes

Lucy Beamon
Angela Kee

QOliver Jones

A AR L T A

Dorothy Sanford
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. Monique Cowell

[

. Pear! Sutton

. Ladon Wallace
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. Brenda Rosa

15. Bobby Banks

Attendance recorded by:
Reta Blair, CSBG Director

Attachment: CSBG FY 2022-23 CSBG Application for Funding - PART Il (3183 : Community Services Block Grant)

1;.‘ P, [CONOMIC N
,ﬁ HEAkLmFéES .‘E'}J‘ IMPROVIEMENT

- & COLNCIE

Funded By: t? .

Packet Pg. 129




EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Pasquotank County Public Hearing
Wednesday, November 17, 2021
2:00 PM

The Economic Improvement Council, Inc.’s Community Service Block Grant (CSBG) Program
held a Public Hearing on Wednesday, November 17,2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 2:00 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She
provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.org) for login and access information.

ATTENDANCE

Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Lucy Beamon, Angela Kee, Oliver Jones, Dorothy Sanford, Lisa Felton, Monique
Cowell, Pearl Sutton, Ladon Wallace, Brenda Rosa, and Bobby Banks.

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Mrs. Lillian Dance is the Case Manager serving Pasquotank County and she will be providing the
purpose of today’s hearing.

Mrs. Dance stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Mrs. Dance continued sharing the rich history of community action through President Lyndon B.
Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with
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Meeting Minutes: Pasquotank County Public Hearing
November 17, 2021

the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Mrs. Dance concluded that EIC will be applying for funding in the estimated amount of $301,404.
The program seeks to utilize funding to enroll 45-50 individuals and / or families in the program
with the intent to focus on jobs, housing, and overall stability in that individuals household. In
addition, referrals to community resources are offered as applicable.

In closing Mrs. Dance extended greetings on behalf of EIC’s Executive Director, Dr, Landon B.
Mason, Sr. in recognition of the community’s continued support of the Community Services Block
Grant, and opened the floor for questions.

Mrs. Pearl Sutton asked how many people has the program helped. Mrs. Blair responded, in our
last funding year we proudly serviced 78 and 68 the prior year. In addition, we were successful
with five (5) customers rising above the poverty guideline. Mrs. Sutton it wonderful to hear all
about the great accomplishments of the program.

Mr. Ladon Wallace asked when Section VIII would be accepting applications. Mrs. Blair stated
that information has not been made available to us to date. However, a notice will be posted on
our website.

Mr. Bobby Banks wanted a brief description of the program and Mrs. Dance provided him with
that information.

With no questions or further business to discuss the meeting was adjourned at 2:19 PM.

el

Meeting minutes recorded and prepared by Shaquera Jordan, CSBG Case Manager.
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Perquimans County Public Hearing
Wednesday, November 17, 2021
2:45 PM

AGENDA

CALL TO ORDER. ..ottt ittt eesieie e e e raennras Reta Blair, CSBG Director
WELCOME. ...t et ettt erestrrn e eeens Reta Blair, CSBG Director
INTRODUCTION OF STAFF.......coooiiiiiieee, Reta Blair, CSBG Director
ATTENDANCE. ... e e raas Reta Blair, CSBG Director
PURPOSE OF MEETING...........cooviiiiiniiiiiininn Shaquera Jordan, CSBG Case Manager

QUESTIONS. ... e Shaquera Jordan, CSBG Case Manager

ADJOURNMENT ... ..o e e eaieeas Reta Blair, CSBG Director
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Perquimans County Public Hearing
Wednesday, November 17, 2021
2:45 PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,
Reta Blair and recorded as indicated below.

1. Reta Blair

Wendy Hedgebeth
Lillian Dance
Shaquera Jordan

Laura Sykes

S N

Anonymous Caller

Attendance recorded by:
Reta Blair, CSBG Director

Attachment: CSBG FY 2022-23 CSBG Application for Funding - PART Il (3183 : Community Services Block Grant)
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EcoNOoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Perquimans County Public Hearing
Wednesday, November 17, 2021
2:45 PM

The Economic Improvement Council, Inc.”s Community Service Block Grant (CSBG) Program
held a Public Hearing on Wednesday, November 17, 2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 2:45 PM.,

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She
provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.org) for login and access information,

ATTENDANCE
Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Anonymous Caller

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Ms. Shaquera Jordan is the Case Manager serving Perquimans County and she will be providing
the purpose of today’s hearing.

Ms. Jordan stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Ms. Jordan continued sharing the rich history of community action through President Lyndon B.
Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with
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Page Two
Meeting Minutes: Perquimans County Public Hearing
November 17, 2021

the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Ms. Jordan concluded that EIC will be applying for funding in the estimated amount of $301,404.
The program seeks to utilize funding to enroll 45-50 individuals and / or families in the program
with the intent to focus on jobs, housing, and overall stability in that individuals household. In
addition, referrals to community resources are offered as applicable.

In closing Ms. Jordan extended greetings on behalf of EIC’s Executive Director, Dr. Landon B.
Mason, Sr. in recognition of the community’s continued support of the Community Services Block
Grant, and opened the floor for questions.

With no questions or further business to discuss the meeting was adjourned at 2:51 PM.

S ed—
Meeting minutes recorded and prepared by Shafuera Jordan, CSBG Case Manager.
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EconoMiC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Tyrrell County Public Hearing
Thursday, November 18, 2021
2:45PM

AGENDA

CALLTOORDER. .......coiiiiiiiiiiiiiiiieiriieierenceernreeaans Reta Blair, CSBG Director
WE L COME ... oot ittt e r et rs e anaenes Reta Blair, CSBG Director
INTRODUCTION OF STAFF......ccoviiiiiiiiees Reta Blair, CSBG Director
ATTENDANCE ... it e e e ranaaaaes Reta Blair, CSBG Director
PURPOSE OF MEETING.............ocovvviviininnininnn. Wendy Hedgebeth, CSBG Case Manager

QUESTIONS. ......coiviiiiiiiniriere e e e cereereercercerenene. Wendy Hedgebeth, CSBG Case Manager

ADJOURNMENT ... Reta Blair, CSBG Director
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EcONOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Tyrrell County Public Hearing
Thursday, November 18, 2021
2:45 PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,
Reta Blair and recorded as indicated below.

1. Reta Blair

Wendy Hedgebeth
Lillian Dance
Shaquera Jordan
Laura Sykes
Cyrithia Kalonji

Pamela Hurdle

A ol

Gracie Felton

Attendance recorded by:
Reta Blair, CSBG Director

Attachment: CSBG FY 2022-23 CSBG Application for Funding - PART Il (3183 : Community Services Block Grant)
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EcoNoMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Tyrrell County Public Hearing
Thursday, November 18, 2021
2:45 PM

The Economic Improvement Council, Inc.’s Community Service Block Grant (CSBG) Program
held a Public Hearing on Tuesday, November 16, 2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 2:45 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She

provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.org) for login and access information.

ATTENDANCE
Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Cyrithia Kalonji, Pamela Hurdle, and Gracie Felton.

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Mrs. Wendy Hedgebeth is the Case Manager serving Tyrrell County and she will be providing the
purpose of today’s hearing,

Mrs. Hedgebeth stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Mrs. Hedgebeth continued sharing the rich history of community action through President Lyndon
B. Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.
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Meeting Minutes: Tyrrell County Public Hearing
November 18, 2021

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with
the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Mrs. Hedgebeth concluded that EIC will be applying for funding in the estimated amount of
$301,404. The program seeks to utilize funding to enroll 45-50 individuals and / or families in the
program with the intent to focus on jobs, housing, and overall stability in that individual’s
household. In addition, referrals to community resources are offered as applicable.

In closing Mrs. Hedgebeth extended greetings on behalf of EIC’s Executive Director, Dr. Landon
B. Mason, Sr. in recognition of the community’s continued support of the Community Services
Block Grant, and opened the floor for questions.

With no questions or further business to discuss the meeting was adjourned at 2:53 PM.

Meeting minutes recorded and prepared by Shaquera érdan, CSBG Case Manager.

7.G.b

Attachment: CSBG FY 2022-23 CSBG Application for Funding - PART Il (3183 : Community Services Block Grant)

Packet Pg. 139




EcoNoMIc IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Washington County Public Hearing
Thursday, November 18, 2021
2:00 PM

AGENDA

CALLTOORDER........ooiiiiiiiiiii e e e Reta Blair, CSBG Director
WEL COME. ... e aa e Reta Blair, CSBG Director
INTRODUCTIONOF STAFF........oiiiiiiiiiinian e Reta Blair, CSBG Director
ATTENDANCE. ...ttt e e e Reta Blair, CSBG Director
PURPOSE OF MEETING..............cccoviiiie Wendy Hedgebeth, CSBG Case Manager

QUESTIONS..............cooce Wendy Hedgebeth, CSBG Case Manager

ADJOURNMENT ... ittt e retaeeaan Reta Blair, CSBG Director
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EcoONOMIC IMPROVEMENT COUNCIL, INC.

Community Service Block Grant Family Self-Sufficiency Program

Washington County Public Hearing
Thursday, November 18, 2021
2:00 PM

ATTENDANCE ROSTER

NOTE: Due to the global COVID-19 pandemic meetings were held virtually via Zoom
simultaneously with FreeConferenceCall.com. The attendance roll was called by CSBG Director,

Reta Blair and recorded as indicated below.

1. Reta Blair

Wendy Hedgebeth

Lillian Dance

Shaquera Jordan

Laura Sykes

Melvin Norman, Board of Directors

Mary Murray

= IR S

Barbara Spencer

Attendance recorded by:
Reta Blair, CSBG Director
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EcoNOMIC IMPROVEMENT COUNCIL, INC.
Community Service Block Grant Family Self-Sufficiency Program
Washington County Public Hearing
Thursday, November 18, 2021
2:00 PM

The Economic Improvement Council, Inc.’s Community Service Block Grant (CSBG) Program
held a Public Hearing on Tuesday, November 16, 2021 via Zoom and Conference Call to adhere
to CDC COVID-19 Pandemic Guidelines. Mrs. Reta Blair, CSBG Director extended a warm
welcome to participants and called the hearing to order 2:00 PM.

WELCOME

Mrs. Reta Blair explained that in accordance to the NC Department of Health and Human Services
Public Hearing requirements 10A NCAC 97B. 0402 (3), EIC is required to conduct public hearings
for the Community Services Block Grant which is scheduled to be renewed for FY 2022-23. She
provided the dates the hearing will be held this year, and directed everyone to the agency’s website
(www.eicca.org) for login and access information.

ATTENDANCE
Staff: Reta Blair, Lillian Dance, Wendy Hedgebeth, Shaquera Jordan, and Laura Sykes
Participant(s): Board of Director, Melvin Norman, Mary Murray, and Barbara Spencer.

PURPOSE

After a brief introduction of the Team Members of CSBG, Mrs. Blair informed participants that
Mrs. Wendy Hedgebeth is the Case Manager serving Washington County and she will be providing
the purpose of today’s hearing.

Mrs. Hedgebeth stated that the purpose of today’s public hearing is to inform the public that the
Economic Improvement Council, Inc. (EIC) intends to re-apply for the funding of the Community
Services Block Grant Program for FY 2022-2023. Further, EIC is a Community Action Agency
designated by the local elected officials to administer Anti-Poverty Programs with Region “R” of
the State of North Carolina. Counties comprising the region include: Camden, Chowan, Currituck,
Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington.

Mrs. Hedgebeth continued sharing the rich history of community action through President Lyndon
B. Johnson’s War on Poverty which launched more than 50 years ago in 1964. The Community
Service Block Grant provides funds to alleviate the causes and conditions of poverty in
communities. CSBG’s funding is administered by the states and provides core funding to local
agencies to reduce poverty, revitalize low-income communities, and to empower low-income
families to become self-sufficient.
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Meeting Minutes: Washington County Public Hearing
November 18, 2021

The CSBG Self-Sufficiency Program is designed to empower people to take control of their lives
by providing quality and supportive services through comprehensive case management to assist
participants toward setting attainable goals which will help change the condition of their lives with
the goal of rising above the Federal Anti-Poverty Guideline. The program offers assistance with
crisis and emergency situations for enrolled participants, employment and training opportunities,
assists with job searches, and acts as a resource in and for the community. The CSBG Program
assists its participants with gaining a greater sense of freedom and greater control of their own life.

Mrs. Hedgebeth concluded that EIC will be applying for funding in the estimated amount of
$301,404. The program seeks to utilize funding to enroll 45-50 individuals and / or families in the
program with the intent to focus on jobs, housing, and overall stability in that individuals
household. In addition, referrals to community resources are offered as applicable.

In closing Mrs. Hedgebeth extended greetings on behalf of EIC’s Executive Director, Dr. Landon
B. Mason, Sr. in recognition of the community’s continued support of the Community Services
Block Grant and opened the floor for questions.

Mrs. Barbara Spencer asked if there was an age limit in order to receive employment trainings.
Mrs. Hedgebeth stated that there were no age restrictions for the services provided in the CSBG
program and would notify her of as sessions become available.

With no questions or further business to discuss the meeting was adjourned at 2:10 PM.

St
Meeting minutes recorded and prepared by Shdquera Jordan, CSBG Case Manager.
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 10.A

Meeting Date: January 03, 2022

Submitted By: Tammie Krauss, Register of Deeds
Register of Deeds

Prepared by: Karen Davis

Item Title Register of Deeds Report

Attachments: Register of Deeds Report (PDF)

10.A
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Camden County Register of Deeds: Tammie Krauss
November 2021 Daily Deposit

10.A.a

DATE NC CHILDRINC DOM. STATE COUNTY RETIREMENAUTO FUNL STATE ROD TOTAL
TRUST VIO. FUND REV. STAMPS REV. STAMPS TREASURY GENERAL

11/01/21 $ - $ 61446 | $ 63954 | $ 516 @ $ 3043 | $ 4960 | $ 258.41  $ 1,597.60 ‘S
11/02/21| $ - $ - $ 166.60 | $ 173.40 $ 699 $ 4341 | $ 55.80 | $ 359.80  $ 806.00 8
11/03/21| $ 500 % 30.00 $ 432 ' $ 2394 | $ 2480 $ 19994 | $ 288.00 %)
11/04/21| $ 500 | $ 30.00 $ 216 | $ 1059 | $ 620! % 90.05 | $ 144.00 '8
11/05/21| $ 500 | $ 30.00 | $ 22148 ' $ 23052 | % 473  $ 2487 | $ 37.20 | $ 213.60 | $ 767.40 8
11/08/21| $ - $ - $ 406.70 | $ 42330 | $ 339 | $ 20.20 | $ 31.00 | $ 17141  $ 1,056.00 °
11/09/21 $ 188 $ 984 | $ 2480 | $ 88.48 | $ 125.00 }1‘3
11/10/21| $ 500 | $ 30.00 | $ 303.80 $ 316.20 | $ 843 | $ 46.99 | $ 7440 | $ 39718 | $ 1,182.00 %
11/12/21] $ 500 | % 30.00 $ 574 | $ 3317 | $ 3100 $ 27769 | $ 382.60 &J
11/15/21 $ 127.40 $ 13260 | $ 549 | $ 32.00 | $ 5580 $ 27251 | $ 625.80 .
11/16/21 $ 58.80 $ 61.20 | $ 2701 % 16.28 | $ 2480 | $ 136.22 | $ 300.00 ‘,3
11/17/21 $ 30282 $ 31518 | $ 770 | $ 44.06 | $ 8060 $ 38084 $ 1,131.20 E;/'
11/18/21 $ 156 | $ 1015 | $ 6.20  $ 86.09 | $ 104.00 -
11/19/21 $ 81781 |$ 85119 | $ 924 % 5573 | $ 8060 $ 47043 $ 2,285.00 g_
11/22/21| $ - $ - $ 76832 $ 799.68 | $ 710 | $ 4129 | $ 7440 | $ 351.01 $ 2,041.80 gg
11/23/21 $ 539 | $ 3528 | $ 1240  $ 306.13 | $ 359.20 n
11/24/21 $ 135 | $ 814 | $ 1240 $ 68.11 | $ 90.00 8
11/29/21 $ 37240 | $ 387.60 | $ 808 | $ 4759 | $ 80.60 | $ 40253 $ 1,298.80 8
11/30/21 $ 1,161.30 | § 1,208.70 | $ 680 $ 3997 | $ 6200 $ 34423 $ 2,823.00 °
: :
[@)]
oo
$ - 5
TOTAL $ 2500 |$% 150.00|$ 5321.89 | $5539.11 |$§ 9821 |$ 573.93 | § 824.60 §$ 4,874.66 $ 17,407.40 =
I
<
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Ledger Report Fee Distribution
TAMMIE KRAUSS, REGISTER OF DEEDS
Camden, NC
Date Range From Monday, November 01, 2021 to Tuesday, November 30, 2021

Name Amount
NC Children's Trust Fund $25.00
NC Domestic Violence Fund $150.00
State Revenue Stamp $5,321.89
County Revenue Stamp $5,539.11
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supplemental Retirement $98.21
ROD Automation Fund $573.93
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $824.60
ROD General Fund $4,874.66
Total Distribution For Period $17,407.40
Cash Total $270.20
Check Total $16,717.00
Pay Account Total $420.20
ACH Total $0.00
Escrow Account Total $0.00
Overpayment Total $0.00
Total Deposit For Period $17,407.40
Report Generated at Wednesday, December 1, 2021 7:46 AM Page 10of 1
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 10.B

Meeting Date: January 03, 2022

Submitted By: Kim Perry,
Library

Prepared by: Kim Perry

Item Title Library Report 11/21

Attachments: 21-11 (DOCX)
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Camden County Public Library

November 2021 Statistics

10.B.a

Visitor Count

Materials Check Outs & Renewals

Computer/ Wireless Use

Questions Answered

Children’s Programs/Attendance

Adult Programs/Attendance

Outreach Programs/Attendance

Meeting Room Usage/Attendance

Days/Hours Open

# Items in Collection

Library Card Holders

Curbside Pickups

Attendance

1800 1599
1600
1400
1200
1000
800
600
400

200 141

0 |

2019 NOV 2020 NOV

Comparison by Year
2019-2021

819

2021 NOV

3500

3000

2500

2000

1500

1000

500

Circulation

3116

2019 NOV

1536

2020 NOV

819
2,941
182/177
247
3/43
1/8
0/0
5/69
19/154

20,026 ‘;%

2,864 >

@

0 =)

-

o

3

5

E

&

=

2941

2021 NOV

Packet Pg. 148




	Agenda Packet
	Call to Order
	Closed Session - Personnel, Economic Development and Litigation (Reverse Mortgage Funding, LLC vs. Camden County)
	Reconvene Board of Commissioners
	Invocation & Pledge of Allegiance
	Pastor Tommy Berry, Shiloh Baptist Church

	1. Consideration of Agenda
	2. Conflict of Interest Disclosure Statement
	3. Public Comments
	4. Presentations
	A. 3190 : FY 2020-2021 Audit Presentation - Greg Adams
	Printout: 3190 : FY 2020-2021 Audit Presentation - Greg Adams


	Recess to South Camden Water & Sewer District Board of Directors
	Reconvene Board of Commissioners
	5. New Business
	A. 3188 : Tax Report - Lisa Anderson
	Printout: 3188 : Tax Report - Lisa Anderson
	a. november20211220092911747

	B. 3185 : Interlocal Agreement - Soil & Water Technician
	Printout: 3185 : Interlocal Agreement - Soil & Water Technician
	a. Agenda Summary_Interocal Agreement Soil and Water
	b. Interlocal Agreement between Camden Co. and Pasquotank Co. - Soil and Water Technician - December 2021

	C. 3184 : SMWA Request
	Printout: 3184 : SMWA Request
	a. AgendaSummary_SMWA Request


	6. Board Appointments
	A. 3191 : South Camden Fire Commission
	Printout: 3191 : South Camden Fire Commission
	a. Larry Glasscock_South Camden Fire Commission


	7. Consent Agenda
	A. 3186 : BOC Meeting Minutes - December 6, 2021
	Printout: 3186 : BOC Meeting Minutes - December 6, 2021
	a. bocminutes_120621

	B. 3180 : School Budget Amendments
	Printout: 3180 : School Budget Amendments
	a. School Budget Amendments

	C. 3182 : Tax Collection Report
	Printout: 3182 : Tax Collection Report
	a. Tax Collection Report

	D. 3177 : DMV Monthly Report
	Printout: 3177 : DMV Monthly Report
	a. DMV Monthly Report renewals February 22

	E. 3176 : Vehicle Refunds Over $100.00
	Printout: 3176 : Vehicle Refunds Over $100.00
	a. VEHICLE REFUNDS OVER $100.00 NOVEMBER 21

	F. 3181 : Pickups, Releases & Refunds
	Printout: 3181 : Pickups, Releases & Refunds
	a. Pickups, Releases & Refunds

	G. 3183 : Community Services Block Grant
	Printout: 3183 : Community Services Block Grant
	a. CSBG FY 2022-23 Application for Funding - PART I
	b. CSBG FY 2022-23 CSBG Application for Funding - PART II


	8. County Manager's Report
	9. Commissioners' Reports
	10. Information, Reports & Minutes from Other Agencies
	A. 3179 : Register of Deeds Report
	Printout: 3179 : Register of Deeds Report
	a. Register of Deeds Report

	B. 3187 : Library Report
	Printout: 3187 : Library Report
	a. 21-11


	11. Other Matters
	12. Adjourn

	Appendix
	4.A · 3190 : FY 2020-2021 Audit Presentation - Greg Adams
	5.A · 3188 : Tax Report - Lisa Anderson
	5.A.a · november20211220092911747

	5.B · 3185 : Interlocal Agreement - Soil & Water Technician
	5.B.a · Agenda Summary_Interocal Agreement Soil and Water
	5.B.b · Interlocal Agreement between Camden Co. and Pasquotank Co. - Soil and Water Technician - December 2021

	5.C · 3184 : SMWA Request
	5.C.a · AgendaSummary_SMWA Request

	6.A · 3191 : South Camden Fire Commission
	6.A.a · Larry Glasscock_South Camden Fire Commission

	7.A · 3186 : BOC Meeting Minutes - December 6, 2021
	7.A.a · bocminutes_120621

	7.B · 3180 : School Budget Amendments
	7.B.a · School Budget Amendments

	7.C · 3182 : Tax Collection Report
	7.C.a · Tax Collection Report

	7.D · 3177 : DMV Monthly Report
	7.D.a · DMV Monthly Report renewals February 22

	7.E · 3176 : Vehicle Refunds Over $100.00
	7.E.a · VEHICLE REFUNDS OVER $100.00 NOVEMBER 21

	7.F · 3181 : Pickups, Releases & Refunds
	7.F.a · Pickups, Releases & Refunds

	7.G · 3183 : Community Services Block Grant
	7.G.a · CSBG FY 2022-23 Application for Funding - PART I
	7.G.b · CSBG FY 2022-23 CSBG Application for Funding - PART II

	10.A · 3179 : Register of Deeds Report
	10.A.a · Register of Deeds Report

	10.B · 3187 : Library Report
	10.B.a · 21-11



