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This agenda is only a tentative schedule of matters the Commissioners may address at their 

meeting and all items found on it may be deleted, amended or deferred. The Commissioners may 

also, in their absolute discretion, consider matters not shown on this agenda. 
 

Special accommodations for the disabled who attend public meetings can be made by contacting 

the Clerk to the Board 24 hours in advance at 252-338-6363, Ext. 100. 

 

Please turn Cell Phone ringers off during the meeting. 
 

Agenda 
 

Camden County Board of Commissioners 

BOC - Regular Meeting 

September 10, 2018 

7:00 PM 

Historic Courtroom, Courthouse Complex 

 

 Welcome & Call to Order 

 Invocation & Pledge of Allegiance 

 Pastor Kevin Buzzard - Sawyer's Creek Baptist Church 

ITEM 1. Public Comments 

It is requested that comments be limited to (2-3) minutes. The length and number of comments 

may be limited upon the Chairman’s discretion due to scheduling and other issues. 

ITEM 2. Conflict of Interest Disclosure Statement 

ITEM 3. Consideration of Agenda (For discussion and possible action) 

ITEM 4. Presentations (For discussion and possible action) 

1. Area Agency on Aging Region R Advisory Council - Gwen Wescott 

2. Albemarle Hopeline, Inc. - Dwight Decoskey 

3. Department Update - Craig Patterson, Social Services 

Recess to South Camden Water & Sewer District Board of Directors Meeting 

Reconvene Board of Commissioners 

ITEM 5. Public Hearings 

A. Public Hearing - Ordinance 2018-07-02; Rezoning Application (UDO 2018-06-19) 
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ITEM 6. New Business (For discussion and possible action) 

A. Tax Report - Ken Bowman 

B. Citizen News - Brenda Bowman 

ITEM 7. Board Appointments (For discussion and possible action) 

1. Planning Board - Fletcher Harris 

2. Adult Care Home Community Advisory Committee - Tammie Krauss 

3. Tourism Development Authority - Reappointments 

ITEM 8. Consent Agenda  

1. BOC Special Meeting Minutes - April 19, 2017 

2. BOC Work Session Minutes - January 11, 2018 

3. BOC Work Session Minutes - May 2, 2018 

4. BOC Work Session Minutes - May 22, 2018 

5. BOC Special Meeting Minutes - June 21, 2018 

6. BOC Work Session - July 9, 2018 

7. BOC/Planning Minutes - Joint Meeting 7-18-18 

8. BOC Joint Meeting Minutes - July 25, 2018 

9. BOC Minutes - August 6, 2018 

10. FY 18-19 Budget Amendments 

11. Tax Collection Report 

12. Pickups, Releases & Refunds 

13. DMV Monthly Report 

14. Order for the Collection of 2018 Taxes 

15. Surplus Property - Sheriff's Office 

16. Resolution 2018-09-01 Protecting NC Farmers 

17. Senior Center General Purpose Funding FY 2018-2019 

18. Emergency Operations Promulgation Statement 

19. RFP - Hazard Mitigation Grant Program 
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ITEM 9. Information, Reports & Minutes From Other Agencies 

A. FY 18-19 YTD Finance Report 

B. Register of Deeds 

C. Library Report 

D. NC Forest Service Annual Report - FY 2017-2018 

ITEM 10. County Manager's Report 

ITEM 11. Commissioners' Reports 

ITEM 12. Other Matters (For discussion and possible action) 

ITEM 13. Adjourn 



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 4.1 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Area Agency on Aging  Region R Advisory Council - Gwen 

Wescott 

 

Attachments:  

 

Summary: 

Mrs. Gwen Wescott will give a report on the recent meeting of the RAC. 

4.1
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 4.2 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Board of Commissioners 

 Prepared by: Karen Davis 

 
Item Title   Albemarle Hopeline, Inc. - Dwight Decoskey 

 

Attachments:  

 

Summary: 

Dwight Decoskey, new Executive Director/CEO of Albemarle Hopeline, Inc. will introduce 

himself to the Board and make a brief presentation. 

4.2
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 4.3 

Meeting Date:   September 10, 2018 

 

Submitted By: Craig Patterson, Social Services Director 

 Social Services 

 Prepared by: Karen Davis 

 
Item Title   Department Update - Craig Patterson 

 

Attachments: Craig Patterson (DOCX) 

 

Summary: 

Craig Patterson will give a department update - Department of Social Services. 

4.3
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Camden County Department of Social Services 
P.O. Box 70 

Camden, NC  27921 

 
Craig D. Patterson                                                                                                                               Telephone:  252-331-4787 

Director                                                                                                                                               Fax:  252-335-1009 

                                                                                                                                                            Courier:  10-41-10 

 

Report to Board of Commissioners 

 

1. I have had the opportunity to speak to 2 groups in the county concerning the need for Foster 

Parents and the overall programs that Social Services has to offer. Both opportunities were well 

received and provided a great moment for people to see Social Services with a different 

perspective. I am hoping for more opportunities in the future. 

 

2. We are currently planning a meeting between staff from the Camden School District and our 

agency, continuing a pattern that was begun during my first year as the Director. It is vitally 

important to be in partnership with the school district as they are often the first person to 

encounter a child who is in need. 

a. This meeting will focus on reporting incidents of suspected abuse, neglect or domestic 

violence, utilizing a reporting tool that was created specifically for the schools. 

b. Typically attending these meetings are Guidance Counselors, Principals and Asst. 

Principals, Support Staff, and this year, the Social Worker for the school district.  

 

3. We are developing an Emergency Action Plan related to unexpected situations that may arise 

given the nature of the work that we do, specifically in the area of Child Welfare. 

a. We have been working with the Camden Sheriff’s Dept and Christy Saunders from the 

Emergency Management Office. 

b. The purpose for this plan is to provide some guidance for staff if there is ever a situation 

that involves a person entering the building with a weapon. 

c. We are living in uncertain times and the continued rise of opiates and other illicit drugs 

can contribute to situations that may include weapons. 

 

4. We are currently preparing for the agencies Children’s Services program to initiate the NCFAST 

system on Nov. 26th, 2018.  

a. The Dept of Health and Human Services has decided to phase in the “paper” counties 

beginning on November 26th. 

b. This initial phase will include Intake and Assessment. The full rollout will be in the 

spring 2019. 

 

5. We received, on Sept.5th, 2018, the final report from the Center for Support of Families who 

were contracted to produce this report as part of HB 630 which is the legislation regarding the 

reform of Social Services in NC. 

a. There are 2 volumes in this report: 

i. Social Services Preliminary Report 

ii. Child Welfare Preliminary Report 

b. There are approx. 50 recommendations from these reports, with an expectation that many 

of the recommendations for reform will be implemented as soon as possible. 

4.3.a
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6. We have received on Sept 4th, 2018,  a revision of the Memorandum of Understanding 

Performance Measures with the following changes: 

a. Adult Services, Child Support Services, Child Welfare Services and Work First Services 

have been revised to be measured by Growth rather than by the fixed number initially put 

in the MOU. 

b. The Fixed Measure continues for Child Care Assistance, Energy Programs and Food and 

Nutrition Services. 

 

As you can see, we have a significant number of areas that require attention and that will ultimately 

impact our delivery of services. It is our intention to reach every outcome measure and program 

benchmark, no matter what the obstacles. I am extremely proud of the dedication and service provided 

by my staff. They are the finest social service workers I have had the privilege to work with.  

 

 

        Respectfully submitted, 

 

 

 

 

        Craig Patterson 

        Director 

4.3.a

Packet Pg. 9

A
tt

ac
h

m
en

t:
 C

ra
ig

 P
at

te
rs

o
n

  (
21

56
 :

 D
ep

ar
tm

en
t 

U
p

d
at

e 
- 

C
ra

ig
 P

at
te

rs
o

n
)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Public Hearings 

 

Item Number: 5.A 

Meeting Date:   September 10, 2018 

 

Submitted By: Dave Parks, Permit Officer 

 Planning & Zoning 

 Prepared by: Karen Davis 

 
Item Title   Public Hearing - Ordinance 2018-07-02; Rezoning 

Application (UDO 2018-06-19) 

 

Attachments: Agenda Summary Sheet Ordinance 2018-07-02

 (DOC) 

Smith Findings (PDF) 

2018-07-02 - Ordinance Amending the Official Zoning 

Map - Smith (DOC) 

 

Summary: 
Property owner has requested to rezone approximately 3 acres from Basic Residential (R3-2) to Basic Residential 

(R3-1) on property located at 101 Sharon Church Road in South Mills Township.   Rezoning application was heard 

by the Planning Board on July 18, 2018 and after discussion with applicant and staff Planning Board made the 

following motions: 

 

Consistency Statement:   The requested Map Amendment is consistent with both the CAMA Land Use Plan and 

Comprehensive Plan as it allows for densities as low as one acre and is an expansion of an adjacent zoning.   Motion 

passed on a 6-0 vote. 

 
Recommendation:   Motion made to recommend approval of this rezoning request from Basic Residential (R3-2) to 

Basic Residential (R3-1).  Motion passed on a 6-0 vote. 

 

Recommendation: 

- Hold public hearing.   
- Amend Agenda for consideration. 

 
If consideration is for approval need the following motions: 

 

5.A

Packet Pg. 10



 
Consistency Statement:   The requested Map Amendment is consistent with both the CAMA Land Use Plan and 

Comprehensive Plan as it allows for densities as low as one acre and is an expansion of an adjacent zoning.     

 

To approve Ordinance 2018-07-02/Rezoning Application (UDO 2018-06-19) to rezone property from Basic 

Residential (R3-2) to Basic Residential (R3-1).    

5.A
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Camden County Board of Commissioners 
AGENDA ITEM SUMMARY SHEET 

        

Item Number:  

     

Meeting Date:   September 10, 2018 

Attachments:   Ordinance/Findings/Planning Board  

   Recommendation  

Submitted By: Planning Department  

 

ITEM TITLE:  Public hearing - Ordinance 2018-07-02; 
Rezoning Application (UDO 2018-06-19) 
from Dana & Patrick Smith 

 
SUMMARY: 
 
Property owner has requested to rezone approximately 3 acres from Basic Residential (R3-2) to Basic 

Residential (R3-1) on property located at 101 Sharon Church Road in South Mills Township.   Rezoning 

application was heard by the Planning Board on July 18, 2018 and after discussion with applicant and staff 

Planning Board made the following motions: 

 

Consistency Statement:   The requested Map Amendment is consistent with both the CAMA Land Use 

Plan and Comprehensive Plan as it allows for densities as low as one acre and is an expansion of an 

adjacent zoning.   Motion passed on a 6-0 vote. 

 
Recommendation:   Motion made to recommend approval of this rezoning request from Basic Residential 

(R3-2) to Basic Residential (R3-1).  Motion passed on a 6-0 vote. 

 

RECOMMENDATION: 
 

- Hold public hearing.   
- Amend Agenda for consideration. 

 

If consideration is for approval need the following motions: 
 

- Consistency Statement:   The requested Map Amendment is consistent with both the CAMA 

Land Use Plan and Comprehensive Plan as it allows for densities as low as one acre and is an 

expansion of an adjacent zoning.     

 

- To approve Ordinance 2018-07-02/Rezoning Application (UDO 2018-06-19) to rezone property 

from Basic Residential (R3-2) to Basic Residential (R3-1).    
 

MOTION MADE BY: 

C. Riggs         ____ 

R. Munro        ____ 

G. Meiggs       ____ 

T. White          ____ 

R. Krainiak     ____ 

NO MOTION   ____ 
 
VOTE: 

C. Riggs         ____ 

R. Munro        ____ 

G. Meiggs      ____ 

T. White         ____ 
R. Krainiak    ____ 
ABSENT        ____ 
RECUSED     ____ 
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Ordinance No. 2018-07-02 

 

An Ordinance 

Amending the Camden County  

Zoning Map 

Camden County, North Carolina 

 

 

Article I: Purpose 

 

The purpose of this Ordinance is to amend the Zoning Map of Camden County, North 

Carolina, which was originally adopted by the County Commissioners on December 20, 

1993, and subsequently amended. 

  

Article II. Amendment to Zoning Map  
 

The Official Zoning Map of Camden County, North Carolina, which was adopted on 

December 20, 1993, and subsequently amended, is hereby amended as follows: 

 

The property currently shown in the Camden County Tax Assessor’s Office as 

PIN 01-7090-00-16-3805 is hereby re-zoned from Basic Residential (R3-2) to 

Basic Residential (R3-1).   

 

Article III. Penalty 

 

1. Violations of the provision of this Ordinance or failure to comply with any of its  

Requirements, including violations of any conditions and safeguards established 

in connection with grants of variances or Special Use or Conditional Use Permits, 

shall constitute a misdemeanor, punishable by a fine of up to five-hundred ($500) 

dollars or a maximum thirty (30) days imprisonment as provided in G. S. 14-4. 

 

2. Any act constituting a violation of the provisions of this Ordinance or a failure to  

comply with any of its requirements, including violations of any conditions and 

safeguards established in connection with the grants of variances or Special Use 

or Conditional Use Permits, shall also subject the offender to a civil penalty of 

one-hundred ($100) dollars for each day the violation continues.  If the offender 

fails to pay the penalty within ten (10) days after being cited for a violation, the 

penalty may be recovered by the county in a civil action in the nature of debt.  A 

civil penalty may not be appealed to the Board of Adjustment if the offender was 

sent a final notice of violation in accordance with Article 151.568 and did not take 

an appeal to the Board of Adjustment within the prescribed time. 

 

3. This Ordinance may also be enforced by any appropriate equitable action. 
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4. Each day that any violation continues after notification by the administrator that  

such violation exists shall be considered a separate offense for purposes of the 

penalties and remedies specified in this section. 

 

5. Any one, all or any combination of the foregoing penalties and remedies may be  

used to enforce this Ordinance. 

            

 

Article IV. Severability 
 

If any language in this Ordinance is found to be invalid by a court of competent 

jurisdiction or other entity having such legal authority, then only the specific language 

held to be invalid shall be affected and all other language shall be in full force and effect. 

 

 

Article V. Effective Date 

 

This Ordinance is effective upon adoption. 

 

Adopted by the Board of Commissioners for the County of Camden this            day of                                          

2018. 

 

 

      County of Camden 

    

      _____________________________ 

      Tom White, Acting Chairman 

      Camden County Board of Commissioners 

ATTEST: 

 

 

 

____________________________ 

Karen Davis 

Clerk to the Board       (SEAL) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 6.A 

Meeting Date:   September 10, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Lisa Anderson 

 
Item Title   July Monthly Report 

 

Attachments: 20180830105054108 (3).pdf (PDF) 

 

Summary:  July Monthly Report  

 

Recommendation:  Review and approve 

6.A

Packet Pg. 34



6.A.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 2

01
80

83
01

05
05

41
08

 (
3)

.p
d

f 
 (

21
51

 :
 T

ax
 R

ep
o

rt
)



6.A.a

Packet Pg. 36

A
tt

ac
h

m
en

t:
 2

01
80

83
01

05
05

41
08

 (
3)

.p
d

f 
 (

21
51

 :
 T

ax
 R

ep
o

rt
)



6.A.a

Packet Pg. 37

A
tt

ac
h

m
en

t:
 2

01
80

83
01

05
05

41
08

 (
3)

.p
d

f 
 (

21
51

 :
 T

ax
 R

ep
o

rt
)



6.A.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 2

01
80

83
01

05
05

41
08

 (
3)

.p
d

f 
 (

21
51

 :
 T

ax
 R

ep
o

rt
)



6.A.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 2

01
80

83
01

05
05

41
08

 (
3)

.p
d

f 
 (

21
51

 :
 T

ax
 R

ep
o

rt
)



6.A.a

Packet Pg. 40

A
tt

ac
h

m
en

t:
 2

01
80

83
01

05
05

41
08

 (
3)

.p
d

f 
 (

21
51

 :
 T

ax
 R

ep
o

rt
)



6.A.a

Packet Pg. 41

A
tt

ac
h

m
en

t:
 2

01
80

83
01

05
05

41
08

 (
3)

.p
d

f 
 (

21
51

 :
 T

ax
 R

ep
o

rt
)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 6.B 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Citizen News - Brenda Bowman 

 

Attachments:  

 

Summary: 

Camden County “Citizens News” - Proposal for a newsletter to be distributed to every household 

in Camden County for the purpose of providing to citizens valuable information on the services 

available through the county departments, as well as a tool to find answers and/or to address 

matters of interest and concern.  This newsletter will also highlight Camden County’s assets, 

upcoming activities, historical information and accomplishments/milestones reached by citizens.   

6.B
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Board Appointments 

 

Item Number: 7.1 

Meeting Date:   September 10, 2018 

 

Submitted By: Amy Barnett, Planning Clerk 

 Planning & Zoning 

 Prepared by: Amy Barnett 

 
Item Title   Board Appointment - Planning Board 

 

Attachments:  

 

Please reappoint Fletcher Harris to the Planning Board with new term to expire June 30, 2021. 

7.1

Packet Pg. 43



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Board Appointments 

 

Item Number: 7.2 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Adult Care Home Community Advisory Committee - 

Tammie Krauss 

 

Attachments:  

 

Summary: 

Camille Craft of Albemarle Commissioner has reported that Tammie Krauss completed her 

training and is ready to be appointed to the Adult Care Home Community Advisory Committee. 

Recommendation: 

Approve appointment. 

7.2
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Board Appointments 

 

Item Number: 7.3 

Meeting Date:   September 10, 2018 

 

Submitted By: Donna Stewart, Visitor Center Director 

 Dismal Swamp Welcome Center 

 Prepared by: Karen Davis 

 
Item Title   Tourism Development Authority - Reappointments 

 

Attachments:  

 

Summary: 

It is the request/recommendation of staff to reappoint the following to the TDA Board:  

Donna Stewart 

Adam Carver 

Recommendation: 

Approve reappointments. 

7.3
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.1 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Minutes - April 19, 2017 

 

Attachments: bocminutes_041917 (DOCX) 

 

Summary: 

Minutes submitted by John Morrison, who served as Clerk to the Board for this meeting. 

Recommendation: 

Review and approve. 

8.1
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Camden County Board of Commissioners 
April 19, 2017 
 

MINUTES 1 
 2 

CAMDEN COUNTY BOARD OF 3 

COMMISSIONERS SPECIAL MEETING 4 

APRIL 19, 2017 5 
 6 

CAMDEN COUNTY PUBLIC LIBRARY COMMUNITY ROOM 7 
 8 

After due advertisement, a special meeting of the Camden County Board of Commissioners was held 9 

on April 19, 2017, commencing at 6:00 pm in the Camden County Public Library Community Room. 10 

The purpose of this meeting was to receive and consider public input on proposed architectural 11 

designs for the Camden County administrative offices- library- senior center- recreational facilities. 12 

Chairman Riggs called the meeting to order with the following commissioners being present: Vice 13 
Chairman Tom White, Commissioners Garry Meiggs and Randy Krainiak.  Commissioner Ross Munro 14 
was absent. 15 

 16 
Chairman Riggs announced the Clerk to the Board was not available for this meeting. Thereafter, with 17 

the consent of all members, Chairman Riggs appointed the County Attorney, John S. Morrison, to 18 

record the minutes of this special meeting. The County Attorney acknowledged his responsibility and 19 

assumed the role of Clerk to the Board for this occasion. 20 

Thereafter the Chairman requested Vice Chairman Tom White to give an invocation and lead in the 21 

Pledge of Allegiance, which Vice Chairman White then proceeded to accomplish. 22 

Next, the Chair entertained a motion for approval for the agenda as presented, which motion was 23 

made by Commissioner White and approved unanimously. 24 

Presentations were then made to the board, and the public from VIA Design, an architectural firm from 25 

tidewater Virginia. This presentation  by the firm President, discussed the work the firm had conducted 26 

up to that point in determining the County's needs for a new administrative building which would also 27 

incorporate a library, a senior citizens facility and other meeting and recreational space for County 28 

residents. The site was disclosed as being immediately across the street from the current Courthouse. 29 

Thereafter discussions took place as to how the firm had interviewed County staff and employees as 30 

to the needed office space, how the same would be designated for various departments, the 31 

importance of interconnectivity between those offices, the ability to add on as the administrative 32 

departments grew, parking requirements for employees and the public, the need for open space and 33 

an attractive appearance which would harmonize with the historic courthouse across the street. 34 

Architectural renderings were presented for comment by the Commissioners and the public in 35 

attendance. 36 

During the course of these comments, questions were posed as to the cost, the length of construction 37 

time, the experience of the architectural firm and comments on the design as to its function and 38 

aesthetics. The public audience also engaged in this endeavor. 39 

Subsequent to this presentation, MB Kahn, a  North  Carolina  general  contracting  firm,  made  a 40 

presentation on the  utility  of a Construction  Manager at Risk. The presentation was made by an officer of 41 

the company who would in fact provide the Construction Manager at Risk service for this project. The 42 
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Camden County Board of Commissioners 
April 19, 2017 
 

presentation included specific service, the need for such, and the experience of MB Kahn working with 43 

Camden in the past and other Northeastern North Carolina and other North Carolina local governments. At 44 

the conclusion of the presentation, questions were entertained from the Board and the Public. These 45 

centered on the costs, the control of the Manager at Risk over the architect and other contractors, reports 46 

to be made to County government and the ability of a Manager at Risk to save the county money. 47 

At the conclusion of the presentation, and after considering public comments, the Chair entertained a 48 

motion to approve the architect contract. The same was unanimously approved subject to review and 49 

necessary amendment by the County Attorney. The county attorney and the manager were 50 

authorized to enter into direct contact with the architectural firm and the Chair or the County Manger 51 

were each authorized to execute the contract after such review and approval by the County Attorney. 52 

The Board next considered approval of the Construction Manager at Risk contract.   This was likewise 53 

approved unanimously, again subject to review by the County Attorney. Either the Manager or the 54 

Board Chair was authorized to sign the same after approval from the County Attorney. 55 

There being no further business, the Chair entertained a motion to adjourn which was unanimously 56 

approved. 57 

Respectfully submitted this the 11th day of June, 2018. 58 
 59 
 60 
 61 

By: _ \- - - --,
 62 

John S. on, County Attorney and Clerk to the Board for this meeting. 63 

 64 

 65 

       66 

Clayton D. Riggs, Chairman 67 

Camden County Board of Commissioners 68 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.2 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Work Session Minutes - January 11, 2018 

 

Attachments: bocws_01112018 (DOCX) 

 

8.2
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Camden County Board of Commissioners 

January 11, 2018 – Work Session 

 

County Manager / Board of Commissioners  1 

Work Session 2 

January 11, 2018 – 8:30 AM 3 

Camden County Administration Offices 4 

 5 

The Camden County Board of Commissioners met for a work session with the County Manager 6 

on January 11, 2018.   7 

 8 

Present: Chairman Clayton Riggs, Vice Chairman Tom White, Commissioners Randy Krainiak 9 

and Ross Munro.  Absent: Commissioner Garry Meiggs 10 

Staff Present: County Manager Ken Bowman, Clerk to the Board Karen Davis, Finance Officer 11 

Stephanie Humphries. 12 

 13 

The following items were discussed.  No official action was taken. 14 

 15 

Capital Improvements Project List 16 

• Public infrastructure remains a top priority for the County bringing new development and 17 

job creation to the Camden Commerce Park along U.S. 17 18 

• Construction of the Courthouse Area Wastewater Treatment Plant  19 

• Engineering and design of a new Public Services complex on the acquired site across 20 

from the Historic Courthouse 21 

• Extension of the Dismal Swamp Multi-Use Trail to the state border  22 

 Check with Donna for an update; remove or re-engage?  23 

 24 

Approved/Funded: 25 

• Core area Wastewater Treatment 26 

• Camden Business Park – Wastewater Extension 27 

• Public Services Complex  28 

 29 

Recommended/Unfunded: 30 

• Country Club area – US 158 sewer Service Expansion 31 

• Though unfunded, a new high school construction project is included in the county’s 32 

2018-2022 CIP 33 

 34 

Identified/Unfunded: 35 

• Dismal Swamp Canal Pedestrian and Bicycle Path Completion 36 

• South Mills Community Park 37 

 $4400/acre; $210,000 ($100,000 out-of-pocket after grants, etc.) 38 

 Manager to follow up 39 

• School Capital Improvements – Camden County HS 40 

 Decrease in ADM a concern 41 

 Need to plan for future growth/expansion (Camden Plantation) 42 
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Camden County Board of Commissioners 

January 11, 2018 – Work Session 

 

• Mobile Command Center – Sheriff’s Department - completed 43 

• South Mills Wastewater Treatment Plant Filtration Pond 44 

 45 

Major Areas of Interest 46 

• South Mills Water Association  47 

 Reached capacity for discharge; agreement to buy from Camden & 48 

Pasquotank Counties 49 

 Manager to give update at a later time from Wednesday’s meeting 50 

• Camden Plantation  51 

 Manager to meet with developer for an update 52 

• Broadband  53 

 Update will be provided to BOC on February’s meeting agenda 54 

• Courthouse Area Wastewater Treatment Plant  55 

• Unified Development Ordinance (UDO) Update 56 

 Clayton – Dissatisfied with length of time for update  57 

 Randy – Requested a copy of UDO draft 58 

• NCDC/Camden Medical Park 59 

 60 

Areas of Interest / Focus / Discussion 61 

• Budget Process 62 

 Already in place 63 

• Capital Improvement Plan 64 

 Manager to continue to review for updates 65 

• Economic Development, Commerce Park, Current Projects 66 

 Follow up with NC Wildlife 67 

• SRO: School Resource Officer 68 

 BOC/BOE/Sheriff’s Dept. 69 

 Randy – Put burden on Sheriff’s Dept. 70 

 Tom – Find the resources needed to fund position 71 

 Ross – Check into volunteer program -WATCH D.O.G.S. (Dads of Great 72 

Students) 73 

 Manager to follow up with Superintendent Ferrell & Sheriff’s Department 74 

• Disaster Preparedness/Emergency Management/EMS 75 

• DSS/Student & Family Crisis 76 

 77 

Other: 78 

• Chantilly Lane Property  79 

 Water access for sailing/boating lessons, park, etc. 80 

 Consideration given for use by county 81 

• Treasure Point Property Donation 82 

 Follow up with Cameron (4-H) for update 83 

 84 
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Camden County Board of Commissioners 

January 11, 2018 – Work Session 

 

 85 

 86 

 87 

 88 

Clayton D. Riggs, Chairman 89 

Camden County Board of Commissioners 90 

 91 

ATTEST: 92 

 93 

 94 

Karen M. Davis 95 

Clerk to the Board 96 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.3 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Work Session Minutes - May 2, 2018 

 

Attachments: bocminutes_050218 (DOCX) 
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Camden County Board of Commissioners 

May 2, 2018 

 

Camden County Board of Commissioners 1 

May 2, 2018 – 6:00 PM 2 

18-19 Budget: Finance Workshop 3 

Camden Public Library 4 

Camden, North Carolina 5 
 6 

MINUTES 7 

The Camden County Board of Commissioners held a budget work session on May 2, 2018 at 6:00 8 

PM in the Public Library Community Room.  9 

WELCOME & CALL TO ORDER  10 

The meeting was called to order by Vice Chairman Tom White at 6:00 PM.  Additional Board 11 

Members Present: Commissioners Garry Meiggs, Randy Krainiak and Ross Munro.  Chairman 12 

Clayton Riggs was absent due to work obligations.   13 

 14 

Staff Present: Manager Ken Bowman, Finance Officer Stephanie Humphries and Clerk to the 15 

Board Karen Davis. 16 

 17 

The following items were presented to the Board for discussion: 18 

 19 

1. School Funding 20 

a. School Resource Officer (Budget) – School has applied for $20,000 grant (two 21 

years).   Has been added to budget already - $69,000.   22 

b. Repeaters – Has been placed on the May 7th agenda.  Firehouse Subs grant 23 

application has been submitted - $20,000.  School will budget $20,000.  $10,000 24 

to come out of Sheriff’s Office budget.   25 

c. Grant Match – still no guidelines as of yet.   26 

d. School’s Fund Balance – minimum of $250,000 for 2018-2019. 27 

 28 

2. IT Software / Hardware Updates 29 

a. VOIP ($30,000)  30 

b. Tax/Utility/Financing Upgrade – server outdated and needs replacement  31 

c. Desk Top Cycle & Miscellaneous Updates – Desktop upgrades requested 32 

 33 

3. Insurances, Benefits & Personnel Requests 34 

a. Health (level premium), Retirement (<1%) 35 

b. BOC Salary increase $50 month – Consensus of the Board was not to accept the 36 

salary increase. 37 

c. Position Requests – Two part-time positions requested  38 

d. COLA 3%; Misc. Certification Increases  - (Water & Sewer; Soil & Water; Clerk 39 

to the Board; Finance; Building Inspector)  40 
 41 
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Camden County Board of Commissioners 

May 2, 2018 

 

 42 

4. CIP Update 43 

a. Lagoon Liner – estimated $135,000 for repair; $250,000 to replace. 44 

b. Broadband – Mr. Imhoff to present feasibility study results at June 4th meeting.  45 

Possible sharing of facilities/installations between counties.   46 

c. Administration Building – Moving forward with a more detailed approach; can 47 

build in phases, 1-2 buildings at a time to accommodate growth.  48 

d. Rural Ready Sites Grant application – 25% match; sewer infrastructure, increase 49 

sewer capacity at South Mills plant, roads, soil sampling for high-rate filtration 50 

conducted. 51 

e. 4-H Treasure Point – Consensus is to not move forward with the current request 52 

for a new facility.  The Board would like to see an alternate plan submitted for 53 

consideration.  54 

f. Dismal Swamp Canal Pedestrian/Bicycle Path – removed from consideration. 55 
 56 

5. Additional Expenditures 57 

a. Vehicles – 3 requested (2 Sheriff’s Office, 1 Planning Dept.)  58 

b. Fund Balances 59 

c. Misc. Annual increases (EMS, CM/EM, Technology Leases, etc.) 60 
 61 

6. Revenues 62 

a. 18-19 Projections – $20,000 increase in revenue 63 

b. Fund Balances – decrease in fund balance to help finance wastewater treatment 64 

plant; $360,000 budgeted to fund school increase. 65 

c. Tax Increase – Options for consideration: 66 

 Draw out of fund balance 67 

 Tax increase 68 

 Portion from fund balance and slight tax increase 69 
 70 

7. South Camden Water & Sewer 71 

a. CWWTP Project Update & Budget  72 

b. LGC Financing Approval 73 

c. Budget Revenues & Expenditures  74 
 75 

Next Budget Work Session – May 22, 2018; 2:00 PM at the Historic Courthouse.   76 
 77 

Vice Chairman White closed the budget work session at 7:44 PM.   78 
 79 
      80 

             81 

       Tom White, Vice Chairman 82 

       Camden County Board of Commissioners 83 

ATTEST: 84 
 85 
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Camden County Board of Commissioners 

May 2, 2018 

 

 86 
 87 
      88 

Karen M. Davis 89 

Clerk to the Board 90 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.4 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Work Session Minutes - May 22, 2018 

 

Attachments: bocminutes_052218 (DOCX) 
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Camden County Board of Commissioners 

May 22, 2018 

 

Camden County Board of Commissioners 1 

Budget Work Session 2 

May 22, 2018 3 

2:00 PM 4 

Camden Public Library 5 

Camden, North Carolina 6 

 7 

MINUTES 8 

The Camden County Board of Commissioners held a Budget Work Session for FY 2018-2019 on 9 

May 22, 2018 at the Camden Public Library.  10 

 11 

The following commissioners were present: Chairman Clayton Riggs, Vice Chairman Tom White, 12 

Commissioners Garry Meiggs, Randy Krainiak and Ross Munro. 13 

 14 

Staff members present: County Manager Ken Bowman, Finance Officer Stephanie Humphries, 15 

Clerk to the Board Karen Davis. 16 

I. CALL TO ORDER  17 

Chairman Clayton Riggs called the meeting to order at 2:00 PM.   18 

 19 

Motion by Commissioner Meiggs to go into Closed Session for the purpose of economic 20 

development prospect discussion. 21 

 22 
Motion passed 5-0 with Commissioners Riggs, White, Meiggs, Krainiak and Munro voting aye 23 

and no commissioners voting no. 24 

 25 

Chairman Riggs reconvened the meeting of the Board of Commissioners. 26 

II. SCHEDULE 27 

The Board of Commissioners met with the following to discuss matters relating to the FY 2018-28 

2019 Budget: 29 

 30 

Dept. of Social Services Craig Patterson 

Planning & Inspections Dan Porter 

TDA/DSWC/Gift Shop Donna Stewart 

Parks & Recreation / Community Parks Fund Tim White 

South Camden Water & Sewer David Credle 

Board of Education Joe Ferrell 

Sheriff’s Office / SRO Rodney Meads 

Special Appropriations Ken Bowman 

Other Budget Items Ken Bowman 

8.4.a
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

Regular Meeting – May 23, 2017 

 

    

III. ADJOURN 31 

Chairman Riggs adjourned the work session at 7:20 PM. 32 

 33 

 34 

 35 

              36 

       Clayton D. Riggs, Chairman 37 

       Camden County Board of Commissioners 38 

        39 

 40 

ATTEST: 41 

 42 

      43 

Karen M. Davis 44 

Clerk to the Board 45 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.5 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Special Meeting Minutes - June 21, 2018 

 

Attachments: bocminutes_062118 (DOCX) 

 

8.5
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1 

 

Camden County Board of Commissioners 1 

Special Meeting 2 

June 21, 2018 – 10:00 AM 3 

Historic Courtroom, Courthouse Complex 4 

Camden, North Carolina 5 

 6 

MINUTES 7 

After due advertisement, a special meeting of the Camden County Board of Commissioners was 8 

held on June 21, 2018 in the Historic Courtroom, Camden, North Carolina.  9 

 10 

ITEM 1. WELCOME & CALL TO ORDER       11 

 12 

The meeting was called to order by Chairman Clayton Riggs at 10:00 AM.  Also Present:  13 

Commissioners Garry Meiggs, Randy Krainiak and Ross Munro.  Vice Chairman Tom White 14 

was absent due to a prior commitment. 15 

 16 

Staff Present: County Manager Ken Bowman, Clerk to the Board Karen Davis, Finance Officer 17 

Stephanie Humphries, DSS Director Craig Patterson.   18 

 19 

Chairman Riggs gave the invocation and led in the Pledge of Allegiance. 20 

 21 

ITEM 2. CONSIDERATION OF AGENDA        22 

 23 

Motion to approve the agenda as presented. 24 

RESULT: PASSED [UNANIMOUS] 25 
MOVER: Ross Munro, Commissioner 26 
AYES: Meiggs, Krainiak, Munro, Riggs 27 
ABSENT: White  28 

 29 

ITEM 3. NEW BUSINESS          30 

 31 

1. Camden County Schools – Lottery Funds Applications 32 

 33 
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After a brief discussion Commissioner Munro made a motion to approve the school lottery funds 36 

applications. 37 

RESULT: PASSED [UNANIMOUS] 38 
MOVER: Ross Munro, Commissioner 39 
AYES: Meiggs, Krainiak, Munro, Riggs 40 
ABSENT: White  41 

 42 

2. Lease Agreement – Success Academy for 3’s and 4’s 43 

 44 

 45 

 46 
 47 

 48 
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 76 
 77 

Dr. Robinson explained that there will be three pre-k classes of 4 year-olds, approximately fifty-78 

four students, that will be funded by the state.  There will be approximately thirty 3 year-olds 79 

that will be private pay.  Private pay students will include students from the surrounding areas, 80 

although Camden students will be given an opportunity to register first.  The building is licensed 81 

to accommodate 105 students.  The program will be investing at least $75,000 to up-fit the 82 

building in preparation for its use.   83 

 84 

During the discussion the following items were inserted into the agreement: 85 

 86 

Section 4 87 

 Rental: The Tenant shall pay to the Landlord or its Agent without demand, an annual 88 

Lease year Base Rental of $1,000 per month beginning in year three.  There will no rent 89 

for the first two years.  This portion of the agreement will be renegotiated for the 90 

beginning of the fourth year.   91 

 Security Deposit: Improvements to the building that will be made by the Tenant shall 92 

serve as the security deposit.  The Tenant shall provide a memo describing such 93 

improvements as well as the funds invested. 94 

 95 

Motion to approve the lease agreement with insertions as discussed. 96 
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RESULT: PASSED [UNANIMOUS] 97 
MOVER: Ross Munro, Commissioner 98 
AYES: Meiggs, Krainiak, Munro, Riggs 99 
ABSENT: White  100 

 101 

Dr. Robinson raised a concern in regard to the $626/per student requirement of the school system 102 

to provide transportation for the Success Academy students who reside in Camden County.   103 

 104 

School Superintendent Dr. Joe Ferrell explained that the transportation funding that the school 105 

system receives from the state is only for students in the K-12 system. Therefore it is necessary 106 

to charge for transportation that the school system provides for any student who is not in the K-107 

12 system. 108 

 109 

It was the consensus of the Board that the matter of transportation be further reviewed. 110 

 111 

3. Memorandum of Understanding – DHHS 112 

 113 

Department of Social Services Director Craig Patterson presented the following to the Board: 114 

 115 

 116 
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 144 
 145 

 146 

Motion to approve Memorandum of Understanding between NC Department of Health 147 

and Human Services and Camden County. 148 

RESULT: PASSED [UNANIMOUS] 149 
MOVER: Ross Munro, Commissioner 150 
AYES: Meiggs, Krainiak, Munro, Riggs 151 
ABSENT: White  152 

 153 

Motion to request that a resolution be included on the July 9, 2018 agenda of the Board of 154 

Commissioners in response to the Memorandum of Understanding between NC 155 

Department of Health and Human Services and Camden County Department of Social 156 

Services. 157 

RESULT: PASSED [UNANIMOUS] 158 
MOVER: Ross Munro, Commissioner 159 
AYES: Meiggs, Krainiak, Munro, Riggs 160 
ABSENT: White  161 

 162 

ITEM 4. CONSENT AGENDA         163 

 164 

 165 

 166 

 167 

 168 

 169 
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1. FY 17-18 Budget Amendments 170 

 171 

 172 
2. School Budget Amendments 173 

 174 
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 186 
3. Water & Sewer Capital Reserve Fund 187 

 188 
 189 

 190 

 191 

 192 
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 193 

 194 

 195 

 196 
 197 

 198 

4. 2018-2019 Property & Liability/Workers Compensation Insurance 199 

 200 

 201 
 202 

 203 
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5. Audit Contracts – On file in the Finance Office. 212 

 213 

Motion to approve the Consent Agenda as presented. 214 

RESULT: PASSED [UNANIMOUS] 215 
MOVER: Garry Meiggs, Commissioner 216 
AYES: Meiggs, Krainiak, Munro, Riggs 217 
ABSENT: White  218 

 219 

There were no further matters to come before the Board. 220 

 221 

Motion to adjourn. 222 

RESULT: PASSED [UNANIMOUS] 223 
MOVER: Garry Meiggs, Commissioner 224 
AYES: Meiggs, Krainiak, Munro, Riggs 225 
ABSENT: White  226 

 227 

Chairman Riggs adjourned the meeting of the Board of Commissioners at 11:14 AM. 228 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.6 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Work Session - July 9, 2018 

 

Attachments: bocworksession_070918 (DOCX) 

 

8.6

Packet Pg. 104



Camden County Board of Commissioners 

UDO Work Session 

July 9, 2018; 4:30 PM 

Historic Courtroom, Courthouse Complex 

 

MINUTES 

The Camden County Board of Commissioners held a UDO work session on July 9, 2018 in the 

Historic Courtroom, Camden, North Carolina.  

 

The session was called to order by Chairman Clayton Riggs at 4:30 PM.  Also Present: Vice 

Chairman Tom White, Commissioners Randy Krainiak and Ross Munro.  Commissioner Garry 

Meiggs was absent. 

 

Staff Present: Manager Ken Bowman, Clerk to the Board Karen Davis, Planning Director Dan 

Porter and Permit Officer Dave Parks.   

 

Chad Meadows of CodeWright Planners, LLC led the discussion which included the following: 

 

 Higher Density Districts – reviewed current approach and proposed key changes.  It was 

decided by consensus to increase Village Residential (R-1) Density w/ Water & Sewer to 

4 DU/AC.   

 

 Mandatory Potable Water Hook-Up – reviewed current approach.  The following was 

decided by majority: 

 New major subdivisions - must connect to public water supply. 

 New minor subdivisions with water line availability – must connect to public 

water supply. 

 New minor subdivisions without availability would not require connection to 

public water supply. 

 

 Fire Hydrants – reviewed current approach.  New subdivisions will be required to install 

6-inch lines and fire hydrants, even if the hydrants are flushing hydrants. 

 

 Major Subdivisions – reviewed current approach and proposed key changes.  It was 

decided by consensus to accept the proposed key changes. 

 

 Manufactured Housing – reviewed current approach and proposed key changes.  It was 

decided by consensus to accept the proposed key changes.   

 

Chairman Riggs adjourned the work session at 6:30 PM.   
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.7 

Meeting Date:   September 10, 2018 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

CAMDEN COUNTY PLANNING BOARD 

Joint Meeting – July 18, 2018 

Page 1 of 17 

 1 

Camden County Planning Board 2 

Joint Meeting 3 

July 18, 2018 4:30 PM 4 

Senior Center, Courthouse Complex 5 

Camden, North Carolina 6 

 7 

MINUTES 8 

A Joint Meeting of the Camden County Board of Commissioners & Camden County Planning 9 

Board was held on July 18, 2018 in the Senior Center, Camden, North Carolina. The following 10 

members were present: 11 

CALL TO ORDER 12 

Board of Commissioners & Planning Board Members Present: 13 

Attendee Name Title Status Arrived 

Tom White Vice Chairman, Camden Board of Commissioners Present 4:30 PM 

Randy Krainiak Commissioner, Camden Board of Commissioners Present 4:30 PM 

Garry Meiggs Commissioner, Camden Board of Commissioners Present 4:48 PM 

Clayton Riggs Chairman, Camden Board of Commissioners Absent  

Ross Munro Commissioner, Camden Board of Commissioners Absent  

Calvin Leary Chairman, Planning Board Present 4:30 PM 

Patricia Delano Vice Chairman, Planning Board Present 4:30 PM 

Fletcher Harris Planning Board Member Present 4:30 PM 

Ray Albertson Planning Board Member Absent  

Cathleen M. Saunders Planning Board Member Present 4:30 PM 

Rick McCall Planning Board Member Present 4:30 PM 

Steven Bradshaw Planning Board Member Present 4:30 PM 

Staff Members Present: 14 

Attendee Name Title Status Arrived 

Dan Porter Planning Director Present 4:30 PM 

Amy Barnett Planning Clerk Present 4:30 PM 

Ken Bowman County Manager Present 4:30 PM 

Others Present: 15 

Attendee Name Company Purpose 

Chad Meadows Code Wright Planners Present Proposed Revised UDO 

Roger Ambrose Ambrose Signs Voice Concerns w/ Sign Regulations 

Lois Brown RO Givens Signs Voice Concerns w/ Sign Regulations 

Scott Givens RO Givens Signs Voice Concerns w/ Sign Regulations 

  16 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

CAMDEN COUNTY PLANNING BOARD 

Joint Meeting – July 18, 2018 

 

Page 2 of 17 

CONSIDERATION OF AGENDA - PLANNING BOARD 17 

Motion:  Approve Agenda as Presented 18 

RESULT: PASSED [UNANIMOUS] 19 
MOVER: Steven Bradshaw, Board Member 20 
SECONDER: Patricia Delano, Vice Chairman 21 
AYES: Leary, Delano, Harris, Saunders, McCall, Bradshaw 22 
ABSENT: Albertson 23 

OLD BUSINESS: 24 

 25 

In the absence of and expected late arrival of Commissioner Garry Meiggs in order to form a 26 

quorum for the Camden County Commissioners, it was suggested that the Planning Board call 27 

their board to order and proceed with the Old Business Item which was the Continuation of 28 

presentation by Chad Meadows on the Proposed Revised Unified Development Ordinance. 29 

CONTINUATION OF PRESENTATION ON PROPOSED REVISED UDO - CHAD MEADOWS, 30 
PART 1 31 

 32 

Dan Porter, Planning Director described this agenda item and gave a brief background regarding 33 

the Proposed Revised UDO, after which he introduced Mr. Chad Meadows of Code Wright 34 

Planners, who began his presentation. 35 

 36 

Chad Meadows, Code Wright Planners 37 

 Reminded both boards that there are 11 issues of policy for presentation and discussion 38 

 Will go over issues that guidance has been given on 39 

o Major Subdivisions - New Process 40 

 Change:  Allow administrative review of certain elements prior to any 41 

board meetings so developer doesn't have to incur expenses without the 42 

certainty that a project will be approved. 43 

o Increase residential density in the R-1 district to 4.35 dwelling units per acre 44 

where there is adequate availability of both water and sewer 45 

o Alter the permissiveness of manufactured housing such that it is dispersed out into 46 

the county rather than concentrated in village centers. 47 

 Will cover items that Planning Board has already heard but Commissioners have not, 48 

hope to get through to end of the 11 issues.  May require additional meeting(s). 49 

 50 

At this time, 4:48 PM, Commissioner Garry Meiggs arrived and a quorum was now present for 51 

the Camden County Board of Commissioners. 52 
  53 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

CAMDEN COUNTY PLANNING BOARD 

Joint Meeting – July 18, 2018 

 

Page 3 of 17 

BOARD OF COMMISSIONERS CALL TO ORDER - 4:50 PM 54 

CONSIDERATION OF AGENDA - BOARD OF COMMISSIONERS 55 

Motion:  Approve Agenda as Presented 56 

(Agenda consists of Hazard Mitigation Reconstruction  [Grant and Associated Budget 57 

Amendments] and Presentation of Revised UDO) 58 

RESULT: PASSED [UNANIMOUS] 59 
MOVER: Garry Meiggs, Board Member 60 
AYES: White, Krainiak, Meiggs 61 
ABSENT: Riggs, Munro 62 

 63 

HAZARD MITIGATION RECONSTRUCTION, 2018 HAZARD MITIGATION GRANT 64 
AGREEMENT (FEMA DR-4285-010-R), & BUDGET AMENDMENTS 2018-19-BA001 AND 65 
2018-19-BA002 66 

 67 

Vice Chairman Commissioner Tom White called for consideration of the Hazard 68 

Mitigation Reconstruction Grant Agreement (FEMA DR-4285-010-R) and associated 69 

Budget Amendments 2018-19-BA001 & 2018-19-BA002.  The aforementioned grant 70 

agreement and associated budget amendments are for the purpose of assistance to be 71 

granted to 2 homeowners (one on Bingham Road, the other on NC 343 N) for making 72 

much needed repairs due to hurricane flooding. 73 

Motion:  Approve Hazard Mitigation Reconstruction, 2018 Hazard Mitigation Grant 74 

Agreement (FEMA DR-4285-010-R), & Budget Amendments 2018-19-BA001 and 2018-75 

19-BA002 76 

RESULT: PASSED [UNANIMOUS] 77 
MOVER: Garry Meiggs, Board Member 78 
AYES: White, Krainiak, Meiggs 79 
ABSENT: Riggs, Munro 80 

  81 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

CAMDEN COUNTY PLANNING BOARD 

Joint Meeting – July 18, 2018 

 

Page 4 of 17 

CONTINUATION OF PRESENTATION ON PROPOSED REVISED UDO - CHAD MEADOWS, 82 
PART 2 83 

 84 

Vice Chairman Commissioner Tom White opened the floor for Public Comments so that Roger 85 

Ambrose, Lois Brown, and Scott Givens could comment regarding the proposed new sign 86 

regulations that are a part of the Revised UDO. 87 

 88 

Roger Ambrose, Ambrose Signs 89 

 Believes the "No new billboards in Camden County" clause of the proposed revised UDO 90 

to be restrictive and also believes it would hurt his business as well as any other sign 91 

business 92 

 State of NC regulates signage and defines fairly well what can and can not be done 93 

 Billboards that are already in place are said to be grandfathered 94 

o Wants to be able to repair billboards if needed and not be required to take them 95 

down if cost of repair exceeds 50% of billboards worth 96 

o Wants to be able to tear down and re-build billboards if needed 97 

o Wants section that speaks of the "50% of value" to be removed so that is not a 98 

consideration 99 

 Businesses rely on signage for advertising, both on and off premise signs 100 

 Sign companies rely on the businesses who buy signage 101 

 Signs need to be able to be seen in order to be effective advertising 102 

 Wants county to look at how signs (billboards) are regulated instead of saying no new 103 

ones 104 

 There are at least 15 businesses in Camden County that currently rely on billboards for a 105 

portion of their advertising 106 

 Opposed to "No New Billboards" 107 

 Believes there should be a balance between the rural character of the county and the 108 

needs of the business community. 109 

 110 

Lois Brown, RO Givens 111 

 Has land, wants to be able to put signs on her land if she wants to.  Doesn't want someone 112 

telling her she can't put it on her own piece of property 113 

 Most of the RO Givens billboards in Camden are rented, there are a few that are not 114 

rented, and if a business wants to advertise, they should be able to do so with a billboard. 115 

  116 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

CAMDEN COUNTY PLANNING BOARD 

Joint Meeting – July 18, 2018 

 

Page 5 of 17 

At this time, Dan Porter, Planning Director, made the following comments: 117 

 With regards to prohibition of signs, that is a policy decision 118 

 Regarding repair of billboards, such repairs can get very expensive very quick. 119 

o Agrees 50% rule is restrictive 120 

 Recommends that if there are to be no new billboards, that no limits be placed on ways to 121 

repair and / or replace existing billboards with the following exceptions: 122 

o Size cannot be changed 123 

o Height cannot be changed 124 

 Thinks type of billboard changes should be allowed (ex:  Paper billboard to Electronic) 125 

also types of pole / foundation changes should be allowed. 126 

 127 

Commissioner Randy Krainiak questioned why there would be a prohibition on billboards.  128 

Commissioner Krainiak voiced concerns relating to the effect of prohibition on employees of 129 

such businesses. 130 

 131 

Dan Porter stated that prohibition is only a recommendation.  Mr. Porter added that if they are 132 

not prohibited that the county would need to rely on the current ordinance to regulate billboards.  133 

Vice Chairman Commissioner Tom White suggested that a committee consisting of County 134 

Manager, representatives of the sign companies, and any other necessary person(s) get together 135 

to work on this issue and bring their suggestions back to the Board of Commissioners at a later 136 

date.  Planning Board Chairman Calvin Leary expressed agreement with what Mr. Porter had 137 

stated earlier regarding not limiting the repairs to 50% as a means to determine permissiveness. 138 

 139 

Chad Meadows commented: 140 

 Agrees with Mr. Porter that the 50% damage threshold may not be suitable for billboards 141 

 Regarding the prohibition: 142 

o Hwy 17 is an interstate, it is designated as US Interstate 85 143 

o Within 660 feet of the right of way of any interstate, local government cannot 144 

prohibit a billboard. 145 

 Federal Government made this rule. 146 

o There are between 15-20 billboards in the county, and no billboards on Hwy 17. 147 

o Proposal to prohibit is because of the landmark Supreme Court case which has 148 

modified how local governments are allowed to regulate signage. 149 

 Outdoor, off premise advertising is an issue which is still 'cloudy' as far as 150 

the Supreme Court ruling goes 151 

 Question of whether or not the Supreme Court intended local government 152 

to be able to regulate off premise signs is not known, not clear.  Suggest a 153 

more conservative position because it is not known.  It will become more 154 

clear in the future 155 

 If Board of Commissioners wants to continue with the existing ordinances 156 

/ regulations for billboards, fine. 157 

 Agree that some adjustments with regard to repair of billboards is in order 158 

 Would be helpful to know where BOC stands with regard to policy standpoint on whether 159 

to allow new billboards or not outside the Hwy 17 corridor. 160 

  161 
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Vice Chairman Commissioner Tom White repeated his earlier suggestion to let the committee 162 

meet on this and bring their suggestions back to the Board of Commissioners at a later date. 163 

 164 

Steve Bradshaw asked if by prohibiting billboards, is a problem being fixed.  Is there such an 165 

abundance of billboards that a prohibition is warranted.  If not, why does government need to be 166 

involved?  Mr. Bradshaw went on to describe other areas where he feels additional regulation is 167 

in his opinion excessive.  One particular area of concern was parking regulations.  Mr. Bradshaw 168 

was concerned that the way the code was written that it would require parking facilities for farm 169 

buildings.  Mr. Porter stated that farms and agricultural facilities / uses are exempt from the 170 

zoning regulations. 171 

 172 

Mr. Meadows stated that the rationale behind the sign regulations is to protect the county from 173 

law suits.  Mr. Bradshaw asked how would the county be protected.  Mr. Meadows responded 174 

saying that at this point, it is unknown whether or not there will be any legal challenges to county 175 

regulations as they relate to the Supreme Court ruling on signage.  As such, the recommendation 176 

is to limit signage. 177 

 178 

County Manager Ken Bowman stated that even after the UDO revision is approved, it can be 179 

amended if and when necessary.  With regard to signage regulations, Manager Bowman 180 

suggested a review of current regulations to see if alterations are in order or not. 181 

 182 

Dan Porter commented on the billboard issue saying it is pretty much straight forward, and 183 

suggested that rather than prohibiting them, that they be allowed to be replaced or repaired 184 

without placing a value on the work performed to that effect, and simply go by what the current 185 

rules are for placement of new billboards. 186 

 187 

Mr. Roger Ambrose of Ambrose signs commented that in order to place a billboard in Camden 188 

County, that the property where upon the sign is to be placed has to be zoned to allow such use.  189 

He added that before he can get a state permit, he has to secure a county permit first.  He further 190 

commented that the Supreme Court ruling may change some of that, but that at this time, this is 191 

how it is done. 192 

 193 

Mr. Porter stated he would look at setting a date to meet with both Ambrose and Givens to 194 

discuss these issues as they relate to the proposed UDO. 195 

 196 

At this time, Mr. Chad Meadows began his presentation of the Proposed Revised UDO, 197 

Commercial Design Standards. 198 

 199 

Chad Meadows, Code Wright Planners 200 

 Section 5.1.2 of the Proposed Revised UDO 201 

 Covered with Planning Board, who felt there were too many design standards 202 

o Spoke of a flexibility option to relax some of the regulations through the use of 203 

the Administrative Adjustment process 204 

 Applied to new non-residential development in VR, VC, CC, MC, and HC districts 205 

o Not applied to utility, public safety, industrial, or agricultural uses  206 
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 Overlay for Commercial Corridor has different standards (US Hwy 158 within 1000 feet 207 

of the right of way) 208 

 Standards include but are not limited to: 209 

o Basic building orientation provisions 210 

o Building materials 211 

o Colors 212 

 The above is not designed to tell someone how to design their building or 213 

that a particular architectural style should be followed, but rather to 214 

specify the range of materials that are allowed, limitations, and prohibited 215 

materials. 216 

 Suggested prohibited exterior materials for non-residential 217 

development: 218 

o Unadorned / unfaced concrete masonry units 219 

o Corrugated or sheet metal 220 

o Smooth vinyl siding 221 

o Basic provisions for massing & articulation (varying building facades such that 222 

they not be one long façade of identical look) 223 

o Provisions for windows 224 

o Provisions for roof mounted equipment 225 

 Idea is to support increased development quality and a better overall appearance of the 226 

commercial corridors. 227 

o Concepts come from the Comprehensive Plan approved by the Board of 228 

Commissioners 229 

 Inside the Commercial Corridor Overlay district (1000 feet from the right of way along 230 

US Hwy 158) there is a provision whereby buildings which are screened from view of the 231 

street may be exempted from design standards 232 

 Question is do these standards go too far?  Are they OK as drafted or should they be 233 

pulled back a bit? 234 

 235 

Discussion 236 

 237 

Steve Bradshaw stated his opinion is that the proposed standards do go too far.  He keyed on 238 

parking standards as an example of an area that goes too far.  Mr. Bradshaw asked where these 239 

standards come from.  Mr. Meadows responded that they come from the Comprehensive Plan 240 

and added that the plan calls for higher quality development, protection of community character, 241 

more intense development in certain locations properly configured so that it is compatible with 242 

the rural places that are not going to be higher density. 243 

 244 

Mr. Bradshaw stated his opinion that buildings built with fewer windows and use some of the 245 

materials which are on the suggested prohibition list would not affect the rural character of the 246 

county.  He then spoke about the different rules for parking based on the type of business and 247 

asked what the rules were based on.  Mr. Meadows stated that the rules for parking are based on 248 

the uses which are adjacent to the parking area (example:  parking requirements for a strip mall 249 

are based on the uses in the strip-mall). 250 

  251 
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Mr. Meadows mentioned Currituck County's use type "Shopping Center" which has its own set 252 

of standards and added that something similar could be drafted for Camden. 253 

 254 

Commissioner Garry Meiggs observed that what the driving force behind Currituck's Shopping 255 

Center use is the amount of traffic they get from people going to and from the Outer Banks of 256 

NC.  Mr. Meadows added that Camden doesn't have any where near that amount of traffic. 257 

 258 

Mr. Bradshaw stated that the standards can be addressed once stores begin to show adequate 259 

interest in locating to Camden. 260 

 261 

Mr. Dan Porter stated that public opinion from the public meetings held on this had the 262 

consensus from the public that brick block / metal buildings like those in Currituck County along 263 

US 158 were not desirable for Camden County.  The intent is not to keep commercial away, but 264 

rather to create a set of standards that would result in attractive commercial buildings.  The 265 

question is where to draw the line with regard to standards. 266 

 267 

Mr. Bradshaw commented that the landscaping requirements are too strict, trees specifically with 268 

regards to the requirements of having them in parking lots. 269 

 270 

With regard to Mr. Bradshaw's earlier comment, Mr. Porter commented that while yes you can 271 

change the rules, once a building is built, it is there for the life of the building. 272 

 273 

Rick McCall commented that he prefers to have a nice scenic drive on his way to places.  He 274 

added that nice scenery is a good way to get people to come here. 275 

 276 

Commissioner Randy Krainiak commented that facades can be added to any kind of building so 277 

it looks a particular way from the road.  Commissioner Krainiak added that nice things like 278 

landscaping are desirable to make a development look good, but he doesn't know if a standard 279 

for that kind of thing is possible to where everyone has to do it a certain way. 280 

 281 

Mr. Porter commented that the specific standards are not difficult to achieve when it comes to 282 

design of buildings.  There are some limitations to materials, materials that are prohibited: 283 

 Flat / smooth face block 284 

 Flat / smooth sheet metal 285 

 Corrugated metal 286 

 Smooth vinyl siding 287 

 288 

Mr. Meadows commented that if one or more of the material prohibitions go too far, then that 289 

material can be removed from the prohibition if that would solve the problem.  He added that 290 

these standards are more than just a desire to not have certain types of materials.  There are 291 

standards that say if two ore more types of materials are used, that the heavier material needs to 292 

go on the bottom. 293 

  294 
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Mr. Bradshaw asked if the prohibition on corrugated metal applies to the entire building or only 295 

to the front facade.  Mr. Meadows responded saying that the intention is that the fronts and sides 296 

of buildings that are visible from streets be the first consideration, and if the Board is OK with 297 

that, then the next consideration is to look at sides of buildings that abut residential 298 

developments.  The next consideration after that would be sides that abut non-residential 299 

development, corner lots, and so on. 300 

 301 

Mr. Meadows further stated that in some parts of the county there are homes that abut 302 

commercial development.  A policy question for the Board of Commissioners is whether or not 303 

to control the design standards for commercial developments that abut residential neighborhoods.  304 

Commissioner Krainiak observed that in such situations there are buffer requirements. 305 

 306 

Mr. Porter asked Mr. Meadows to explain what fenestration is. 307 

 308 

Mr. Meadows explained that fenestration is: 309 

 Windows & doors of glass materials 310 

o The ability to see into a building 311 

 Standards right now say 312 

o 25% of the first floor facade that faces the street needs to be transparent. 313 

 Can utilize window, glass, doors, or both. 314 

 Another standard says cannot block windows with window signs.  Must maintain at least 315 

25% transparency. 316 

 Easy standard to meet 317 

 318 

Commissioner Krainiak asked what the purpose of windows is.  Mr. Meadows stated that the 319 

purpose is to encourage people passing by to enter the building and shop there. 320 

 321 

Mr. Bradshaw commented that the type of business should determines how much fenestration 322 

should be needed. 323 

 324 

Rick McCall commented that commercial buildings facing the street or on corner lots should 325 

have to adhere to standards that would result in nice looking buildings. 326 

 327 

There was a brief discussion regarding the amount of transparent glass fenestration for 328 

commercial buildings in the design standards.  The standard is 25% of the first floor frontal 329 

facade needs to be transparent through the use of windows or glass doors and not blocked by 330 

signage. 331 

 332 

Mr. Porter posed the question of should there be a requirement for the amount of windows / 333 

transparent space on the facade of buildings. 334 

 335 

Rick McCall asked if a warehouse would have to meet these same standards.  Mr. Meadows 336 

replied that warehouses are industrial uses and are exempt from the commercial design 337 

standards. 338 

  339 
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Vice Chairman Commissioner Tom White commented that the use type determines whether a 340 

building is subject to the commercial design standards or not. 341 

 342 

Mr. Porter commented that some builders may want to build to the minimum design standards 343 

and the question becomes 'is the building that would be built that way, what is desired as a 344 

commercial building?'. 345 

 346 

Patricia Delano commented that without the presence of adequate windows and the ability to see 347 

inside a building, some might have reservations against entering such a building if the type of 348 

business were not known in advance. 349 

 350 

In answer to Mr. Porters earlier question, Commissioner Krainiak stated that there should be a 351 

minimum requirement for windows / fenestration. 352 

 353 

Mr. Bradshaw, by way of example, commented on the "Taylor's Do It Center" located in 354 

Moyock NC.  He stated that there are very few windows in that building and the nature of the 355 

type of business that it is does not necessitate much in the way of windows.  His opinion was that 356 

should Camden get such a business, that the requirement for windows would be excessive given 357 

this type of business, and that the requirement for windows should be based on the type of 358 

business. 359 

 360 

Mr. Meadows stated that the standard reads that no more than 25% of the window can be 361 

blocked with signage, but that does not mean that nothing can go in the window. (i.e. window 362 

displays).  Commissioner Meiggs stated that this means that 25% of the total square feet of the 363 

window space (and doors if they are transparent) can have signage, no more. 364 

 365 

Mr. Meadows asked the Board of Commissioner members present if the consensus is that the 366 

standards applied to building facades for buildings facing the street are acceptable.  The general 367 

consensus was that they are. 368 

 369 

Mr. Meadows added that what can be done is to add regulations that allow an application that 370 

doesn't meet all of the requirements to still be considered.  He also added that if certain standards 371 

are not "on the books" that the county will not get that kind of development.  Without standards 372 

in place, there is no room for negotiating. 373 

 374 

Patricia Delano asked if there were standards that require things like smoke alarms, sprinkler 375 

systems, etc.  Mr. Porter replied that those types of things are part of the NC Building Code and 376 

not as such standards.  They are required by the state and the building inspector inspects them in 377 

the course of construction. 378 

 379 

Mr. Meadows then spoke of the Administrative Adjustment process: 380 

 Makes process of application requirements flexible so some standards are not so strict 381 

 Must be based on real reasoning 382 

 Reminded the Board that when standards are reduced, the ability to negotiate is limited 383 

  384 
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Mr. Meadows added that the county doesn't or shouldn't want to strive for a lesser community 385 

than what is here today.  Commissioner Krainiak agreed, saying that developers can be told "this 386 

is the kind of building we want here, these are our minimum standards". 387 

 388 

Mr. Porter commented that there are little to no design standards for commercial development 389 

currently.  The current code was written at a time when commercial development was not a big 390 

consideration for the county. 391 

 392 

Patricia Delano asked if design standards could be based on the size of the building.  Mr. Porter 393 

replied saying that there are all sorts of formulas that could be applied to determine how much of 394 

the standards to apply, but that when it comes to larger buildings, companies are familiar with 395 

having to comply with design standards and they are ok with that.  Without definitive standards, 396 

it leaves staff not knowing what to approve or not approve. 397 

 398 

Mr. Porter added that the current code only allows 16 square feet for commercial signage, and 399 

says nothing about pole signs.  State law used to be that if something is not addressed in the 400 

county code, then it is prohibited.  Now state law is that if it isn't in the county code, then what 401 

ever code is closest as possible to it is what the decision is based on. 402 

 403 

Mr. McCall asked if it is better to have stricter standards and have the ability to be flexible or is 404 

it better to have more relaxed standards and still be flexible. 405 

 406 

Vice Chairman Commissioner Tom White commented that the county is changing and that for 407 

the sake of future development, standards are necessary or the county may become stuck with 408 

whatever developers can put in place at minimum standards, and it may not be what the county 409 

wants. 410 

 411 

Mr. Meadows stated that options are: 412 

 Go through the standards piece by piece in detail on this topic 413 

 The Board could decide to remove the fenestration standards 414 

 Keep the standards that have been drafted, and create an alternative process whereby an 415 

applicant can work with the county on a case by case basis where they can follow a 416 

different set of standards which would be subject to approval by the Planning Board and 417 

the Board of Commissioners. 418 

 419 

Mr. Bradshaw commented that a case by case scenario would open the county up to the 420 

possibility of litigation on matters relating to standards.  Vice Chairman Commissioner Tom 421 

White agreed.  Mr. Meadows stated that he didn't say it was a good solution, only that it was a 422 

solution. 423 

  424 
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Mr. Bradshaw added that he doesn't want to see a county code with no design standards, but that 425 

he feels the proposed standards go too far.  He further commented that standards that apply to the 426 

front of a building for aesthetic purposes shouldn't apply to the back of the building where it 427 

won't be seen.  He reiterated his earlier point with regard to landscaping in parking lots as un-428 

necessary.  He observed that the proposed standards seem more like those of a larger city than a 429 

rural county. 430 

 431 

Mr. Meadows stated that if there are sections that Board members don't like, don't agree with, 432 

then there need to be meetings to consider alternatives to those sections, not just saying that a 433 

section goes too far or disagreeing with it, alternatives need to be presented. 434 

 435 

Mr. McCall reminded those present that the County Manager did say that the code could be 436 

amended, text added and deleted.  Commissioner Meiggs added that the code is very much a 437 

"living document".  Mr. Meadows agreed saying that it can be amended. 438 

 439 

Mr. Bradshaw commented that as the document is, it is not the easiest thing to read and 440 

understand.  He stated his opinion that there are too many requirements.  He feels that each 441 

section needs to be gone through one at a time and discussed in order to get the code done right.  442 

He asked if the code that has already been agreed on can be added in to what is already existing. 443 

 444 

Mr. Porter replied saying that while the existing ordinance can be amended, it is so integrated 445 

that changing one section of the existing ordinance will affect other parts which would most 446 

likely create conflicting segments of code. 447 

 448 

Commissioner Krainiak asked if there were any particular issues that Planning Department has 449 

dealt with in regards to the ordinances that necessitate fixing the ordinances. 450 

 451 

Mr. Porter replied that when commercial developers and others ask what the design standards 452 

are, the only answer that can be given is to say that there aren't any.  Vice Chairman 453 

Commissioner Tom White reiterated his earlier comment regarding the need for standards in 454 

order to control the type of development that comes into the county. 455 

 456 

Commissioner Krainiak asked if the state already has certain standards, and if the proposed 457 

codes are only to suite the particular needs of Camden.  Mr. Meadows replied saying that the 458 

state does not regulate the appearance of buildings, and they limit the ability to regulate 459 

appearance of single family dwellings, townhomes, and duplexes, etc. 460 

 461 

Mr. Meadows added that one option is that the standards could be turned into guidelines, but 462 

cautioned that doing so removes the requirement of an applicant to follow such guidelines.  Mr. 463 

Meadows further added that with guidelines, the county has no control and cannot force an 464 

applicant to follow a guideline that is not a requirement.  Standards are requirements, guidelines 465 

are not. 466 

  467 
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Commissioner Krainiak asked if the Board of Commissioners can deny an application because a 468 

guideline was not followed.  Mr. Meadows replied saying that legally if it is a guideline then the 469 

application cannot be denied, only if it were a standard that was not followed could it be denied. 470 

 471 

Mr. Porter stated that if guidelines are used instead of standards, then applications would be back 472 

to being considered on case by case basis, and would not be able to be denied for not following 473 

guidelines.  If standards are used, and are not followed, then there is a legitimate reason for 474 

denying an application. 475 

 476 

Mr. McCall asked about the possibility of utilizing the variance process to get around some 477 

standards.  Mr. Meadows replied saying that variances require an applicant to prove that there is 478 

a non-personal hardship, which was not caused by the applicant, which is the reason why a 479 

standard cannot be met.  Companies looking to locate to Camden County will find a way to 480 

comply with standards. 481 

 482 

Mr. Porter commented that even mom & pop stores should be able to comply with standards 483 

because even though the percentages are the same as they are for larger buildings, the expenses 484 

for smaller buildings are much less.  Mr. Meadows suggested that there could be exceptions 485 

written into the code for smaller buildings. 486 

 487 

Commissioner Krainiak asked if there could be a review board for situations where an applicant 488 

didn't want to comply with the standards and instead proposed their own criteria / standards. 489 

 490 

Mr. Meadows stated that a process could be created for those who don't want to comply.  Such a 491 

process would need to be Quasi-Judicial in nature, and there are legal dangers with using such a 492 

process.  Mr. Meadows added that a safer alternative for a developer would be to consider using 493 

the process for a Planned Unit Development. 494 

 495 

Commissioner Krainiak asked if there was a way to appeal standards.  Mr. Meadows replied that 496 

it would go before the Board of Adjustment if there was a situation where an applicant felt a 497 

standard was misapplied either by Board or Staff.  He added that the Board of Adjustment is not 498 

a review board that someone can go to if they simply don't want to follow the standards.  He 499 

further added that the Planned Unit Development option, while not Quasi-Judicial, would 500 

achieve the same kind of thing where an applicant can suggest their own standards.  Planned 501 

Unit Development would be less legally dangerous because it is not Quasi-Judicial.  It does not 502 

carry the same limitations as the commercial design standards and is thus a more viable tool for 503 

people to use if they want to deviate from the standards. 504 

 505 

Mr. Porter commented that many years ago, almost all commercial uses required a special use 506 

permit, even home occupations.  The Board of Commissioners at that time asked staff to look at 507 

the Table of Permissible Uses and pull out things that didn't need to go before the Board.  Those 508 

items then became such that they only needed a simple zoning permit. 509 

  510 
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Mr. Porter added that the proposal here is: 511 

 Minor Site Plans become an item for Administrative Review & Approval 512 

 Major Site Plans go before the Planning Board but not the Board of Commissioners 513 

 Special Use Permits go directly to the Board of Commissioners, removing the need for 514 

Planning Board to hear them. 515 

 516 

Mr. Porter stated that the idea is to make it easier for commercial businesses to obtain the permits 517 

needed to come to Camden County.  Good minimum standards are necessary so that staff can 518 

look at things and know whether or not to approve something that is an administrative decision.  519 

Businesses will not be deterred by standards. 520 

 521 

Patricia Delano asked if there was room for negotiation regarding requirements such as the 522 

amount of glass (windows), can it be based on the size of a building in a tiered fashion. 523 

 524 

Mr. Meadows suggested using the Administrative Adjustment process for that, allowing staff to 525 

make adjustments to certain standards such as the amount of fenestration on a frontal facade.  526 

Allow staff to make a certain amount of adjustment to the requirement by setting an allowable 527 

range of variation and if the applicant wanted to go beyond that, they would have to go to the 528 

Planning Board who would then make the decision to allow it or not.  This approach could be 529 

used for any standard. 530 

 531 

Vice Chairman Commissioner Tom White asked if that would get the county into trouble by 532 

treating one person differently from another.  Mr. Meadows replied that it could create more 533 

potential for legal problems than not allowing deviation from the standards.  He added that it 534 

would be a happy medium to allow some deviation. 535 

 536 

Mr. Porter suggested that there could be a reasonable range of deviation in order to provide some 537 

flexibility.  He added that there should still be a good reason provided by the applicant for 538 

needing deviation. 539 

 540 

Vice Chairman Commissioner Tom White agreed with Mr. Porter's suggestion saying this would 541 

be less likely to result in legal issues because all applicants would be treated the same. 542 

 543 

Mr. Meadows suggested a table listing all the standards, range of allowed deviation, and 544 

rationale for allowing deviation.  He added that if there are specific commercial design standards 545 

that Board members would like to see some adjustment to, that they should provide some 546 

suggestions as to how they should be adjusted.  He also added that the consensus he's hearing on 547 

the Administrative Adjustment procedure is that it be broadened to create flexibility. 548 

 549 

Mr. Porter commented that Parking & Landscaping can be added as separate topics of discussion 550 

for a future meeting. 551 

 552 

At this time, Mr. Meadows moved on to the next topic of discussion:  Farmland Compatibility. 553 

  554 
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Farmland Compatibility 555 

 Section 5.5 of the Proposed Revised UDO 556 

 Intent of these provisions is to protect existing farm operations from new development 557 

coming in, specifically to protect against grievances by new residential land owners 558 

against farm operations that were there first. 559 

 Current approach is to require a 50 foot vegetative buffer between farm operations and 560 

major subdivisions. 561 

 Proposal is the same as current, but add some specific standards as to the types and 562 

amounts of vegetation required, and the added incorporation of a fence, berm, drainage 563 

ditch, or combination of these into the buffer. 564 

 565 

Vice Chairman Commissioner Tom White asked if there were any provisions that would protect 566 

the trees from pesticide spray when farmers are crop dusting / spraying.  He added that more than 567 

likely such spray would harm if not kill trees. 568 

 569 

Mr. Meadows replied saying that it becomes a question of balance.  How far should the 570 

Farmland Compatibility standards go.  While it is true that people in subdivisions that abut 571 

farmland moved to that location, the courts are supporting them when it comes to issues like 572 

noise, odor, pesticide overspray, etc., from the farm.  The idea is to protect the farms from 573 

situations like that occurring in the first place by adding standards that require buffers, open 574 

space, etc. 575 

 576 

Mr. Bradshaw asked what good a fence, as part of a buffer, would do.  He observed that it would 577 

not stop odors, spray, etc.  Mr. Meadows replied saying that the only thing a fence is likely to do 578 

is prevent a child from wandering into the farm field, and thus protect the child from harm. 579 

 580 

Vice Chairman Commissioner Tom White reiterated that trees as part of a buffer are a problem 581 

to farmers where crop-dusting / spraying is concerned. 582 

 583 

Mr. Meadows suggested a menu of choices for buffer separations, such as canals, berms, or other 584 

types of separations. 585 

 586 

Commissioner Krainiak commented that a farmer will find a way to spray his crops if he can't 587 

use a plane.  He'll use a tractor with a spray arm if he needs to. 588 

 589 

Mr. Bradshaw suggested instead of canopy trees, that some variety of fast growing tree be 590 

utilized.  Mr. Meadows replied that could be done, or even staggered rows of trees and shrubs. 591 

 592 

Mr. Bradshaw added that if there are existing trees / woodland, that they should be used, even if 593 

they are on the farm side 594 

 595 

Mr. Meadows clarified that the wooded area referred to would be on the developer side.  He 596 

stated that what he's hearing is that if there is already vegetative material on the farm side, that 597 

the developer shouldn't be required to place a buffer. 598 

  599 
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Commissioner Garry Meiggs stated that approach would be a bad idea because if, after the 600 

developer develops all the way to the property line, the farmer decides to clear his land, then 601 

there is no buffer at all and there is a problem then.  He added that the farmer is not responsible 602 

for creating a buffer between his land and a development, that is the responsibility of the 603 

developer. 604 

 605 

Mr. Meadows reiterated that the intent is to prevent situations which would result in complaints 606 

from residents against farmers.  He added that what he is hearing is that there should be some 607 

kind of space between farm and residential uses.  He asked the Board members their thoughts on 608 

the requirement of vegetative buffers.  He added that canals are also an option. 609 

 610 

Cathleen Saunders expressed agreement with Mr. Bradshaw that there should be mixed types of 611 

vegetation - understory and canopy trees, and shrubs. 612 

 613 

Mr. Porter asked for consensus on the following: 614 

 Does there need to be a 50 foot buffer? 615 

 If so, can it be comprised of open space, stormwater ditch / linear pond, or does it have to 616 

be vegetative? 617 

 618 

Mr. Meadows stated that there was a stipulation that a buffer had to incorporate a fence, berm, or 619 

a ditch, or some combination of these. 620 

 621 

After a brief discussion regarding fences, consensus was to get rid of the fence requirement from 622 

the vegetative buffer but to leave the berm and ditch. 623 

 624 

Consensus to Mr. Porter's questions were that there does need to be a 50 foot buffer and that it 625 

can be either vegetative, open space, or stormwater ditch / linear pond. 626 

 627 

At this time, Mr. Porter asked for the Board to set a date for another meeting to continue this 628 

presentation.  The Board chose Wednesday, July 25, 2018 at 4:30 in the Camden County Senior 629 

Center for the next meeting. 630 

  631 
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ADJOURN PLANNING BOARD & BOARD OF COMMISSIONERS 632 

Motion to Adjourn Planning Board 633 

RESULT: PASSED [UNANIMOUS] 634 
MOVER: Rick McCall, Board Member 635 
SECONDER: Cathleen M. Saunders, Board Member 636 
AYES: Leary, Delano, Harris, Saunders, McCall, Bradshaw 637 
ABSENT: Albertson 638 

The Planning Board adjourned the joint meeting at 6:45 PM. 639 

Adjourn Board of Commissioners 640 

Vice Chairman Commissioner Tom White adjourned the joint meeting of the Camden 641 

County Board of Commissioners at 6:45 PM. 642 

 643 

   644 

 Chairman Calvin Leary 645 

 Camden County Planning Board 646 

 647 

 648 

 649 

   650 

 Vice Chairman Tom White 651 

 Camden County Board of Commissioners 652 

 653 

 654 

ATTEST: 655 

 656 

 657 

  658 

Amy Barnett, Planning Clerk 659 

Assistant Clerk to the Board of Commissioners 660 

Clerk to the Planning Board 661 

8.7.a

Packet Pg. 123

A
tt

ac
h

m
en

t:
 P

B
-B

O
C

 J
o

in
t 

M
in

u
te

s 
- 

7-
18

-2
01

8 
 (

21
62

 :
 M

in
u

te
s 

- 
Jo

in
t 

M
ee

ti
n

g
 7

-1
8-

18
)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.8 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Joint Meeting Minutes - July 25, 2018 

 

Attachments: bocplanningminutes_072518 (DOCX) 

 

8.8

Packet Pg. 124



1 

 

Camden County Planning Board 1 

Camden County Board of Commissioners 2 

UDO Work Session 3 

July 25, 2018; 5:00 PM 4 

Senior Center 5 

Camden, North Carolina 6 

 7 

MINUTES 8 

The Camden County Planning Board and the Camden County Board of Commissioners met jointly 9 

for a UDO work session on July 25, 2018 at 5:00 PM at the Camden County Senior Center.  10 

 11 

Planning Board Chairman Calvin Leary and Board of Commissioners Vice Chairman Tom 12 

White called their respective board meetings to order at 5:05 PM. 13 

 14 

Planning Board Members Present: Chairman Calvin Leary, Vice Chairwoman Patricia Delano, 15 

Board Members Cathleen Saunders, Rick McCall and Steven Bradshaw. 16 

 17 

Board of Commissioners Members Present: Vice Chairman Tom White, Commissioners Garry 18 

Meiggs, Randy Krainiak and Ross Munro. 19 

 20 

Staff Present: Planning Director Dan Porter, Permit Officer Dave Parks, County Manager Ken 21 

Bowman, Clerk to the Board Karen Davis 22 

 23 

Dan Porter began the meeting by reviewing with the group the following: 24 

 Comprehensive Plan Vision Statement 25 

 Priority Action Strategies 26 

 Purpose of the Unified Development Ordinance 27 

 Strategic Goals 28 

 29 

Chad Meadows of CodeWright Planners, LLC then further expounded on the purpose of the 30 

Unified Development Ordinance. 31 

 32 

Dan reviewed the comments from the meeting with local sign businesses.  During the discussion 33 

the following changes were decided upon by consensus:   34 

 Special signage for business grand openings, etc. – 30 days 35 

 Signs in residential districts – up to 20 square feet 36 

 Mixed Use Table max face area for window signs - 50% window coverage 37 

 Monument signage – Up to 6 feet in height 38 

 39 

 40 

 41 

 42 
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 43 

 44 

Kenneth Wallace of 136 S. Trotman Road requested an opportunity to address the group.  Mr. 45 

Wallace expressed his concern in regard to the aesthetics of new business construction and 46 

signage.  It was his request that county leadership take this into consideration when allowing new 47 

business, especially chains and franchises, to develop in the county and ensure that any new 48 

construction fits in aesthetically with the existing community. He was particularly concerned 49 

with limiting the impact of free-standing pole signs lining the roadside and building signage. He 50 

showed examples comparing what he considered good and bad signage. 51 

 52 

Chad Meadows reviewed the Commercial Design Standards current approach and the 53 

following changes were made by consensus of the group: 54 

 Building Orientation – Design standards apply to primary entrance and the side facing a 55 

street. 56 

 Fenestration – 25% of the first 10 feet in height; any deviation will require SUP. 57 

 58 

Chad Meadows reviewed the Limitations on Accessory Structures current approach and the 59 

following changes were made by consensus: 60 

 Size – No limit on accessory structure size other than what is already limited by setbacks 61 

and impervious surfaces. 62 

 Location – Limiting location on accessory structures to no farther forward than the front 63 

façade on lots smaller than 2 acres; 2 acres and larger – no limitation on location.   64 

 65 

Chad Meadows reviewed Open Space current approach and proposed key changes.  The 66 

following decision was made by consensus: 67 

 Reduce residential requirement from 15% to 5% of development area. 68 

 69 

Chad Meadows began the discussion concerning HOA and Escrows current approach and 70 

proposed key changes.    71 

 72 

As part of the HOA and Escrows discussion, Steven Bradshaw presented the following: 73 

 74 
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 75 
 76 

 77 

 78 
 79 

Dan Porter explained that a Special Assessment Taxing District would be required to be set up 80 

for each subdivision if the county were to adopt Mr. Bradshaw’s plan.  Concerns from the group 81 

were expressed in regard to county resources (staff, funds, etc.), liability and the legality of the 82 

plan.   83 

 84 

After discussion, it was decided by the majority of the group to proceed with the HOA and 85 

Escrows key changes as proposed by staff.   86 

 87 

Chad Meadows reviewed Stormwater Maintenance Details current approach and proposed key 88 

changes.   89 

 90 
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After discussion, it was decided by a majority of the group to proceed with the key changes as 91 

proposed by staff.   92 

 93 

Chad Meadows reviewed Mandatory Potable Water Hookup current approach.  The following 94 

was decided by a majority of the group: 95 

 New major subdivisions - must connect to public water supply. 96 

 New minor subdivisions with water line availability – must connect to public water 97 

supply. 98 

 New minor subdivisions without availability would not require connection to public 99 

water supply. 100 

 101 

Chad Meadows reviewed Fire Hydrants current approach and proposed key changes from 102 

previous discussion with the Board of Commissioners which was that all new major subdivisions 103 

would be required to install 6-inch lines and fire hydrants, even if fire hydrants were just flushing 104 

hydrants.  No changes were decided upon by the group. 105 

 106 

Chad Meadows reviewed the issue of Minor Subdivisions current approach of up to five lots – 107 

four tracts and a residual.  Waiting period is five years before additional development is allowed 108 

on the same parent tract to be considered a minor subdivision.  It was decided upon by a majority 109 

to keep the current approach.   110 

 111 

It was decided by consensus of the group to allow staff to complete the issues of Parking and 112 

Landscaping and send the proposed changes to the group for feedback. 113 

 114 

The public hearing will be set on September 10, 2018 and will be held on October 1, 2018. 115 

 116 

The joint meeting of the Board of Commissioners and Planning Board adjourned at 8:55 PM. 117 

 118 

 119 

             120 

Calvin Leary, Chairman    Tom White, Acting Chairman 121 

Camden County Planning Board   Camden County Board of Commissioners 122 

 123 

 124 

ATTEST: 125 

 126 

      127 

Karen M. Davis 128 

Clerk to the Board of Commissioners 129 
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1 

 

Camden County Board of Commissioners 1 

August 6, 2018 2 

Regular Meeting – 7:00 PM 3 

Historic Courtroom, Courthouse Complex 4 

Camden, North Carolina 5 

 6 

MINUTES 7 

The regular meeting of the Camden County Board of Commissioners was held on August 6, 2018 8 

in the Historic Courtroom, Camden, North Carolina.  9 

 10 

WELCOME & CALL TO ORDER  11 

The meeting was called to order by Vice Chairman Tom White at 7:00 PM.  Also Present: 12 

Commissioners Garry Meiggs, Randy Krainiak and Ross Munro.  Chairman Clayton Riggs was 13 

absent due to work obligations. 14 

 15 

Staff Present: Manager Ken Bowman, Clerk to the Board Karen Davis, Finance Officer 16 

Stephanie Humphries, Tax Administrator Lisa Anderson, Public Works Director David Credle.   17 

 18 

Invocation and Pledge of Allegiance 19 

Commissioner Ross Munro gave the invocation and led in the Pledge of Allegiance.   20 

 21 

ITEM 1. PUBLIC COMMENTS         22 

 Mr. Wayne White of 122 Pine Street, Camden, spoke on behalf of the Camden County 23 

Education Foundation.  He announced an upcoming event sponsored by the foundation.  24 

The event will be held On August 18, 2018 at 7:00 PM at the Elizabeth City Shrine Club 25 

and will feature the band Little Dickie and The Misfits.  There will also be a silent 26 

auction, 50/50 raffle and cash bar.  Tickets are $15 per person / $25 per couple.  Band 27 

and Facility Sponsorships are also available. 28 

 29 

 Penny Royal of 116 Otters Way, South Mills, spoke on behalf of the residents in Sander’s 30 

Crossing subdivision.  She expressed concern that due to the condition of the roads in the 31 

subdivision homeowners are unable to sell their homes.  A VA home cannot be sold 32 

without a Road Maintenance Agreement and the roads were never turned over to 33 

NCDOT by the developer.    34 

 35 

Vice Chairman White explained to Ms. Royal that the county attorney has been instructed 36 

to communicate with her on the county’s behalf. 37 

 38 

Chairman Ross Munro added that he had discussed this issue at length with 39 

Representative Bob Steinburg.  Commissioner Munro suggested that Ms. Royal contact 40 

Rep. Steinburg’s office again and provide additional information in regard to this 41 
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situation.  He stated that there is a possibility that the state may be able to provide 42 

assistance in this matter. 43 

 44 

 Kenneth Wallace of 136 S. Trotman Road addressed the Board.  Mr. Wallace expressed 45 

his concern in regard to the aesthetics of new business construction and signage.  It was 46 

his request that county leadership take this into consideration when allowing new 47 

business, especially chains and franchises, to develop in the county and ensure that any 48 

new construction fits in aesthetically with the existing community. He was particularly 49 

concerned with limiting the impact of free standing pole signs lining the roadside and 50 

building signage. He showed examples comparing what he considered good and bad 51 

signage. 52 

 53 

ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT    54 

 55 

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 56 

 57 

ITEM 3. CONSIDERATION OF AGENDA        58 

 59 

Motion to approve the agenda as presented. 60 

RESULT: PASSED [UNANIMOUS] 61 
MOVER: Garry Meiggs, Commissioner 62 
AYES: White, Krainiak, Munro, Meiggs 63 
ABSENT: Riggs 64 

  65 

ITEM 4. PRESENTATIONS          66 

 67 

Jasmine Wilson, Director of the Camden County Senior Center, gave a department update and 68 

included the following: 69 

 Camden County received the SHIIP County of the Year Award 70 

 Proposed name change to Camden County Center for Active Adults with new hours and 71 

additional signage 72 

 Upcoming Trips 73 

 August 14, 2018 – Itza Boutza Pizza will give customers the option to round up their total 74 

bill to the nearest dollar and that amount will be donated to the Senior Center. 75 

 76 

South Camden Water & Sewer District Board of Directors 77 

Vice Chairman White recessed the meeting of the Board of Commissioners and opened the 78 

South Camden Water & Sewer District Board of Directors Meeting. 79 

 80 

Public Comments – None 81 

 82 

 83 
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Agenda 84 
 85 

Camden County Board of Commissioners 86 
SCWSD - Regular Meeting 87 

August 06, 2018 88 
7:00 PM 89 

Historic Courtroom, Courthouse Complex 90 

 91 

 ITEM 1.    CALL TO ORDER 92 

ITEM 2. PUBLIC COMMENTS 93 

It is requested that comments be limited to (2-3) minutes. The length and number of comments  94 
may be limited upon the Chairman’s discretion due to scheduling and other issues. 95 

ITEM 3. CONSIDERATION OF THE AGENDA 96 

ITEM 4. NEW BUSINESS (For discussion and possible action) 97 

A. Monthly Update 98 

ITEM 5. CONSENT AGENDA  99 

A. DOT Repair Agreement 100 

ITEM 6. OTHER 101 

ITEM 7. ADJOURN 102 

 103 

Motion to approve the agenda as presented. 104 

RESULT: PASSED [UNANIMOUS] 105 
MOVER: Randy Krainiak, Commissioner 106 
AYES: White, Krainiak, Munro, Meiggs 107 
ABSENT: Riggs 108 

  109 

New Business 110 

Public Works Director David Credle presented the monthly report for June 2018. 111 

 112 
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Motion to approve monthly report as presented. 113 

RESULT: PASSED [UNANIMOUS] 114 
MOVER: Ross Munro, Commissioner 115 
AYES: White, Krainiak, Munro, Meiggs 116 
ABSENT: Riggs 117 

  118 

Consent Agenda 119 

 120 

A. DOT Repair Agreement 121 

 122 

 123 
 124 
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 125 
 126 

 127 

 128 

 129 

 130 

 131 

 132 

 133 

 134 

 135 

 136 
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 137 
 138 

 139 

 140 

 141 

 142 

 143 

 144 

 145 

 146 

 147 

 148 

 149 
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 150 
 151 

 152 

 153 

 154 

 155 

 156 

 157 

 158 

 159 

 160 

 161 
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 162 

 163 
 164 

 165 

 166 

 167 

 168 

 169 

 170 

 171 

 172 

 173 

 174 

 175 
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 176 
 177 

Motion to approve the Consent Agenda as presented. 178 

RESULT: PASSED [UNANIMOUS] 179 
MOVER: Garry Meiggs, Commissioner 180 
AYES: White, Krainiak, Munro, Meiggs 181 
ABSENT: Riggs 182 

  183 

Motion to adjourn South Camden Water & Sewer District Board of Directors meeting. 184 
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RESULT: PASSED [UNANIMOUS] 185 
MOVER: Garry Meiggs, Commissioner 186 
AYES: White, Krainiak, Munro, Meiggs 187 
ABSENT: Riggs 188 

  189 

With no further business for discussion for the South Camden Water & Sewer District, Vice 190 

Chairman White reconvened the meeting of the Board of Commissioners. 191 

 192 

ITEM 5. NEW BUSINESS          193 

 194 

A. Tax Report - Lisa Anderson presented the monthly tax report. 195 

 196 

 197 
 198 

 199 

 200 

 201 

 202 

 203 
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 204 
 205 

 206 

 207 

 208 
 209 

 210 
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Thirty Largest Unpaid – Real 211 

 212 
Thirty Oldest Unpaid – Real 213 

 214 
 215 

Thirty Largest Unpaid – Personal 216 

 217 
 218 

8.9.a

Packet Pg. 141

A
tt

ac
h

m
en

t:
 b

o
cm

in
u

te
s_

08
06

18
  (

21
39

 :
 B

O
C

 M
in

u
te

s 
- 

A
u

g
u

st
 6

, 2
01

8)



13 

 

Thirty Oldest Unpaid – Personal 219 

 220 

 221 
 222 

Motion to approve the tax report as presented. 223 

RESULT: PASSED [UNANIMOUS] 224 
MOVER: Randy Krainiak, Commissioner 225 
AYES: White, Krainiak, Munro, Meiggs 226 
ABSENT: Riggs 227 

  228 

 229 

B. Grant Application: Rural Ready Sites – Resolution 2018-08-01 230 

 231 

As previously reported in May 2018, County staff made a pre-application to NC Department of 232 

Commerce to show interest in being a candidate for the Rural Ready Sites Grant funding. Staff 233 

has been notified that Camden County has been approved for funding. The funding amount has 234 

been approved at $1.6 million with a 25% ($400K) local match requirement. This grant will 235 

assist with upgrades to the Camden Commerce Park Site to include road and water/wastewater 236 

improvements. We expect that a majority of the match would be met by the Lagoon Liner 237 

upgrades with any additional required match being met through planned public-private 238 

partnerships such as the upgrade to Opportunity Drive.  Staff is currently solidifying cost 239 

estimates to include in the final application.  After the full application has been completed, staff 240 

will submit to the board the final application as submitted to the Department of Commerce with 241 

any required budget amendments. 242 

 243 

 244 

 245 

 246 

 247 

 248 

 249 
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 250 
 251 

Motion to adopt Resolution 2018-08-01 to Apply for the Rural Ready Sites Grant. 252 

RESULT: PASSED [UNANIMOUS] 253 
MOVER: Garry Meiggs, Commissioner 254 
AYES: White, Krainiak, Munro, Meiggs 255 
ABSENT: Riggs 256 

  257 

ITEM 6. BOARD APPOINTMENTS         258 

 259 

1. Library Board of Trustees – Nona Smith 260 

2. Library Board of Trustees – Mary Leigh Barrett (reappointment) 261 

3. ABC Board – Glenn Carey 262 

 263 

Motion to approve the appointments of Nona Smith, Mary Leigh Barrett and Glenn Carey 264 

to the respective boards as presented. 265 
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RESULT: PASSED [UNANIMOUS] 266 
MOVER: Randy Krainiak, Commissioner 267 
AYES: White, Krainiak, Munro, Meiggs 268 
ABSENT: Riggs 269 

  270 

ITEM 7. CONSENT AGENDA         271 

 272 

A. BOC Minutes – June 4, 2018 (corrected) 273 

B. BOC Minutes – July 9, 2018 274 

C. BOC/SMWA Minutes – July 11, 2018 275 

D. FY 18-19 Budget Amendments 276 

 277 
 278 
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 279 
 280 

E. Tax Collection Report 281 

 282 
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F. Pickups, Releases & Refunds 283 

 284 

 285 
 286 

G. Vehicle Refunds Over $100 287 

 288 
 289 

 290 
 291 

 292 

 293 

 294 

 295 
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H. DMV Monthly Report 296 

 297 
 298 

I. DOT Repair Agreement – [see SCWSD August 6, 2018 minutes] 299 

 300 

J. Home & Community Care Block Grant for Older Adults 301 

 302 

K. HMGP Acquisition 303 

 304 
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 305 
 306 

 307 

L. Set Public Hearing – Ordinance 2018-07-02; Rezoning Application (UDO 2018-06-19) 308 

 309 

Motion to approve the Consent Agenda as presented.   310 

RESULT: PASSED [UNANIMOUS] 311 
MOVER: Ross Munro, Commissioner 312 
AYES: White, Krainiak, Munro, Meiggs 313 
ABSENT: Riggs 314 

  315 

ITEM 8. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES  316 

 317 

The following items were provided to the commissioners for information purposes: 318 

 319 

A. FY 17-18 Year to Date Finance Report 320 

B. FY 18-19 Year to Date Finance Report 321 

8.9.a

Packet Pg. 148

A
tt

ac
h

m
en

t:
 b

o
cm

in
u

te
s_

08
06

18
  (

21
39

 :
 B

O
C

 M
in

u
te

s 
- 

A
u

g
u

st
 6

, 2
01

8)



20 

 

C. Albemarle Commission Senior Nutrition Contract 322 

D. Letter of Appreciation from E.C./Pasquotank Parks & Recreation  323 

 324 

ITEM 9. COUNTY MANAGER’S REPORT       325 

 326 

County Manager Ken Bowman included the following in his report: 327 

 328 

 Repeaters have been installed at Grandy Primary School, Camden Intermediate School 329 

and Camden Middle School.  They have been tested by the Sheriff’s Office and are 330 

working properly. 331 

 Milltown Boat Ramp Repair – Request for Engineering Design Services ads will run in 332 

the local paper on August 5th, 8th and 10th. 333 

 Old Swamp Road Project – segment from .15 miles south of Lily Road to .25 miles north 334 

of Lily Road was moved up in the State Transportation Improvement Program from 2021 335 

to 2019. 336 

 Mr. Bowman meet with the South Mills Water Association on Wednesday, August 8th to 337 

discuss the water use agreement and an updated timeline for the Camden Plantation 338 

Project. 339 

 Mr. Bowman to meet with the Army Corps of Engineers on Thursday, August 9th to 340 

discuss and develop a plan to move forward with the Camden Plantation Project. 341 

 Routine Care reminders to prevent drainage issues in ditches and culverts. 342 

 Success Academy for 3’s and 4’s (Former NCDC Building) – The county is working with 343 

Ms. Angela Charlton to prepare the facility for use. 344 

 Firehouse Subs Grant Presentation – August 9, 2018, 2:00 PM.  Camden County Sheriff’s 345 

Office has been awarded a grant in the amount of $19,626 to purchase 15 AEDs and 346 

accessories.   347 

 Parking signage for Commuter Lot will be in place soon. 348 

 Camden County Schools has been awarded a grant in the amount of $33,333 to fund a 349 

School Resource Officer position.   350 

 Travel for August – Commissioner Meiggs and Mr. Bowman to attend NCACC 351 

Conference in Hickory, NC.  Clerk to the Board Karen Davis to attend Clerk Certification 352 

class in Chapel Hill, NC. 353 

 354 

ITEM 10. COMMISSIONERS’ REPORTS        355 

 356 

 Camden County was well-represented at Coast Guard Day with Vice Chairman White, 357 

Commissioner Krainiak and county tourism staff in attendance. 358 

 359 

ADJOURN 360 

 361 

Motion to adjourn the meeting of the Board of Commissioners. 362 

 363 
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RESULT: PASSED [UNANIMOUS] 364 
MOVER: Garry Meiggs, Commissioner 365 
AYES: White, Krainiak, Munro, Meiggs 366 
ABSENT: Riggs 367 

  368 

There being no further matters for discussion Vice Chairman White adjourned the meeting at 369 

7:53 PM.   370 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.10 

Meeting Date:   September 10, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   FY 18-19 Budget Amendments 

 

Attachments: 18-19-BA006 FT Inspections Position (DOC) 

18-19-BA007 NCDC Repairs, mosquito (DOC) 

18-19-BA008 Milltown Ramp Pier (DOC) 

 

Summary:  BUA 006 Building Inspections Position 

    BUA 007 NCDC Repairs & Mosquito Control 

    BUA 008 Milltown Boat Ramp & Pier 

     

Recommendation:  Approve 

8.10

Packet Pg. 151



                                                       2018-19-BA006    

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2019. 

 

Section 1.  To amend the General Fund as follows: 

 

                 AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT            INCREASE     DECREASE 

 

 

Revenues 

10399400-439900 Fund Balance Appropriated $31,493 

 

 

Expenses 

104930-503000 Part Time Salaries  $30,000 

104930-502000 Full Time Salaries $45,000 

104930-505000 FICA $  3,443 

104930-506000 Health Insurance $  7,197  

104930-506200 Employer Paid Life $     115 

104930-507000 Retirement $  3,488 

104930-507100 401(K) $  2,250 

 

 

 

This Budget Amendment is made to appropriate funds for changing part time Building 

Inspection position to a full time position. 

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $40,000.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 10th day of September, 2018. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chairman, Board of Commissioners 
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                                                       2018-19-BA007    

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2019. 

 

Section 1.  To amend the General Fund as follows: 

 

                 AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT            INCREASE     DECREASE 

 

 

Revenues 

10399400-439900 Fund Balance Appropriated $33,248 

 

 

Expenses 

105000-515005 Maintenance-Leased Properties $30,000 

105900-591100 Mosquito Control $  2,168 

105900-502000 Part Time Salaries $  1,000 

105900-505000 FICA $      80 

 

 

 

This Budget Amendment is made to appropriate funds for repairs/maintenance on former 

NCDC Property & increase in Mosquito control. 

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $40,000.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 10th day of September, 2018. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chairman, Board of Commissioners 
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                                                       2018-19-BA008    

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2019. 

 

Section 1.  To amend the Community Park Fund as follows: 

 

                 AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT            INCREASE     DECREASE 

 

 

Revenues 

65360635-434891 NC Wildlife Funding $20,000 

 

 

Expenses 

656135-545000 Contracted Services  $20,000 

 

 

 

This Budget Amendment is made to appropriate funds to procure engineering services for 

Milltown Boat Ramp & Pier. 

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $40,000.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 10th day of September, 2018. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chairman, Board of Commissioners 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.11 

Meeting Date:   September 10, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Tax Collection Report 

 

Attachments: Tax Collection Report - July 2018 (PDF) 

 

8.11
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.12 

Meeting Date:   September 10, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Pickups, Releases & Refunds 

 

Attachments: Pickups, Releases, Refunds (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.13 

Meeting Date:   September 10, 2018 

 

Submitted By: Terri Smith, 

 Taxes 

 Prepared by: Terri Smith 

 
Item Title   DMV Monthly Report 

 

Attachments: 20180806101613811.pdf (PDF) 

DMV Report - November Renewals (PDF) 

 

Summary:   DMV Monthly Report October Renewals Due 11/15/18; November Renewals 

due 12/15/18. 

 

Recommendation:   Review and Approve 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.14 

Meeting Date:   September 10, 2018 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Order for the Collection of 2018 Taxes 

 

Attachments: Order for the Collection of Taxes (PDF) 

 

Summary: 

Before delivering the tax receipts to the tax collector in any year, the board of county 

commissioners or municipal governing body shall adopt and enter in its minutes an order 

directing the tax collector to collect the taxes charged in the tax records and receipts.  

Recommendation: 

Review and approve the attached order. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.15 

Meeting Date:   September 10, 2018 

 

Submitted By: Rodney Meads, 

 Sheriff 

 Prepared by: Karen Davis 

 
Item Title   Surplus Property - Sheriff's Office 

 

Attachments: Surplus Property - Sheriff's Office (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.16 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Resolution 2018-09-01 Protecting NC Farmers 

 

Attachments: Resolution 2018-09-01 (DOCX) 

 

Summary: 

The attached resolution was approved at the August 20, 2018 meeting of the Polk County Board of 
Commissioners.   Chairman Johnson has asked for distribution to all other 99 Counties, requesting they 
pass similar resolutions in support of this issue. 
Recommendation: 

Adopt resolution. 
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RESOLUTION 2018-09-01 

BY THE BOARD OF COMMISSIONERS OF CAMDEN COUNTY 

TO PROTECT NORTH CAROLINA FARMERS 

 

 WHEREAS, agriculture is one of the most significant drivers of North Carolina’s 

economy, creating tens of billions in economic activity, employing 17 percent of the state’s 

workers and accounting for nearly 20 percent of the state’s economy; and 

 

 WHEREAS, 26 lawsuits have been filed in North Carolina asserting nuisance allegations 

against Murphy-Brown, a subsidiary of Smithfield Foods; and 

 

 WHEREAS, while the lawsuits name Murphy-Brown as a defendant, most of the farms 

affected by the lawsuits are independently-owned family farms who, despite operating their 

farms in a law-abiding manner, stand to lose their livelihoods as a result of the litigation; and 

 

 WHEREAS, during the trial phase of a recent case, the jury was denied the ability to 

conduct a site visit to experience firsthand the conditions complained of and after verdicts were 

reached, a gag order was entered preventing farms and their neighbors from publicly discussing 

the conditions on their farms or the effects of the lawsuits on their farming communities; and 

 

 WHEREAS, the Camden County Board of Commissioners fear that if this verdict is not 

overturned, it will set a precedent with far-reaching ramifications devastating to North Carolina’s 

agricultural economy, harmful to rural farming communities and will push hardworking family 

farmers into bankruptcy by stymying their ability to produce fruits and vegetables, raise livestock 

and seafood, and grow crops and grains. 

 

 NOW, THEREFORE BE IT RESOLVED that the Camden County Board of 

Commissioners does hereby support the Swine Farmers of Eastern North Carolina and believe 

that the agriculture industry is vital to the North Carolina economy and should be protected. 

 

Adopted this 10th day of September, 2018. 

 

             

       Tom White, Acting Chairman 

       Camden County Board of Commissioners 

ATTEST: 

 

      

Karen M. Davis 

Clerk to the Board 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.17 

Meeting Date:   September 10, 2018 

 

Submitted By: Jasmine Wilson, Senior Center Director 

 Senior Center 

 Prepared by: Karen Davis 

 
Item Title   Senior Center General Purpose Funding FY 2018-2019 

 

Attachments: Senior Center General Purpose Funding FY 2018-2019

 (PDF) 

 

Summary: 

State appropriation for Senior Centers through the 2018 Session of the NC General Assembly - 

Senior Center General Purpose Funding; Fiscal Year 2018-2019 Application 

Recommendation: 

Review and approve. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.18 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Emergency Operations Promulgation Statement 

 

Attachments: Camden Promulgation Statement (DOCX) 

 

Summary: 

We are required by NC Emergency Management to conduct yearly reviews of our Emergency Operations 
Plan and every three years receive a dated letter of promulgation (attached) from the governing board 
adopting the EOP.  The changes to the EOP from the last approval (2015) are administrative in nature 
(names, addresses, updates, etc.) and the addition of the Camden County Resilient Redevelopment Plan 
to the annex.   
 
Recommendation: 

Review and approve. 
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Pasquotank-Camden-Elizabeth City Emergency Operations Plan 

Promulgation Statement 

Transmitted herewith is the revised Basic Plan component of the Emergency Operations Plan (EOP) for Pasquotank-

Camden-Elizabeth City, North Carolina.  This EOP supersedes any previous plans.  It outlines the coordinated actions 

to be taken by County, municipal, public safety officials and supporting organizations during emergencies and 

disastrous events. It is the principal guide for mitigating emergencies and disasters; ensuring the protection of 

health, safety, and property of the public and aiding in recovery operations.  It is intended to facilitate multiple-

agency and multiple-jurisdictional coordination, particularly among local, state, and federal agencies in emergency 

management, and establish a framework for an effective system of comprehensive emergency management. 

In accordance with the Resolution adopted by the Pasquotank and Camden Board of Commissioners and Elizabeth 

City Council in 2006 the EOP designates the National Incident Management System (NIMS) as the basis for all Incident 

Management and requires the use of the Incident Management System (ICS) for routine and catastrophic 

emergencies. 

In order to execute this plan effectively and mobilize available resources, all implementing personnel must have 

knowledge of the procedures set forth in this plan and be trained in its use. Agencies having roles and responsibilities 

established by this plan are expected to develop Standard Operating Guidelines and Procedures based on the 

provisions of this plan. 

The EOP will be revised and updated as required. All recipients are requested to advise Pasquotank-Camden-

Elizabeth City Emergency Management, which is responsible for developing and maintaining the plan, of any changes 

that might result in its improvement or increase its usefulness. The accomplishment of emergency management 

goals and objectives depends on the development and maintenance of competent program staff, adequate funding, 

and the familiarization and training of other County/City personnel regarding their emergency responsibilities and 

this plan. Pasquotank-Camden-Elizabeth City Emergency Management has primary responsibility for these activities, 

but review of this plan and overall emergency responsibilities shall be accomplished by all County/City departments 

through plan activation or exercise. Thorough familiarity with this plan will result in the efficient and effective 

execution of emergency responsibilities and in the best service to the citizens of Pasquotank and Camden Counties 

and the City of Elizabeth City 

The Camden Board of County Commissioners gives its full support to this Emergency Operations Plan, and its 

annexes, and urges all officials, employees and citizens, individually and collectively, to do their share in the total 

emergency preparedness efforts of Camden County. 

This document is hereby approved and promulgated as the Pasquotank-Camden-Elizabeth City Emergency 

Management Operations Plan. 

. 

_________________________ 

Tom White, Vice Chairman 

Camden County Board of Commissioners 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 8.19 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Emergency Management 

 Prepared by: Karen Davis 

 
Item Title   RFP - Hazard Mitigation Grant Program 

 

Attachments: RFP FOR PROFESSIONAL SERVICES-Camden

 (DOCX) 

 

Summary: 

Christy Saunders submitted for your approval the attached draft RFP for the Management of the Hazard 
Mitigation Grant Program Acquisition and Demolition/Reconstruction projects for Camden County.   
Recommendation: 

Review and approve. 
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REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES 

 

Notice is hereby given that proposals will be received by Camden County, North Carolina, until 

______________________________________, for the following Professional Services to said 

jurisdiction: 

HURRICANE MATTHEW 
HAZARD MITIGATION GRANT PROGRAM (HMGP) 
MANAGEMENT and IMPLEMENTATION SERVICES 

 

Project Summary 

Camden County suffered significant damage to residential housing during Hurricane Matthew in 

October 2016 and has received notice of grant approval from the NC Division of Emergency 

Management for Hazard Mitigation Grant Program (HMGP) for Acquisition and 

Demolition/Reconstruction of residential properties.  The county is soliciting turnkey professional 

project management and implementation services required to undertake the following activities: 

 Management and implementation of Hazard Mitigation Grant Program (HMGP) Projects 

for the Acquisition of five (5) residential properties (one additional application is still 

pending) and the demolition/reconstruction of two (2) residential properties.  All 

activities performed during these projects are to be conducted with FEMA funds pursuant 

to the Robert T. Stafford Disaster Relief Act, the National Flood Insurance Reform Act of 

1994, and the State of North Carolina’s Flood Mitigation Administrative Plan, as 

administered by the NC Division of Emergency Management.  These Projects must also 

adhere to all program guidelines established for the Hazard Mitigation Grant Program. 

Upon selection of a qualified consultant, Camden County will enter into a contractual agreement 

with the consultant, based upon the management and implementation needs determined by the 

county and NC Division of Emergency Management and outlined in the HMGP Program Guidance.  

Management and implementation activities are to be conducted with Federal Emergency 

Management Agency (FEMA) and North Carolina State funds pursuant to the grant agreements 

executed between Camden County and the State of North Carolina, Department of Public Safety, 

Division of Emergency Management. 

 

The contact person for this project is: 

Christy Saunders, Emergency Management Coordinator  
Pasquotank-Camden Emergency Management Agency 
200 E. Colonial Avenue, Elizabeth City, NC  27909 
Phone (252) 335-4444 
saundersc@co.pasquotank.nc.us 
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Each proposer must submit complete proposals in the format provided in the RFQ.  Proposals 

must be in a sealed envelope and clearly marked “HURRICANE MATTHEW HAZARD MITIGATION 

GRANT PROGRAM, MANAGEMENT AND IMPLEMENTATION SERVICES – SPECIAL PROJECT RFQ” 

in the lower left corner of the envelope.  Mailed or hand delivered proposals must be received 

no later than ______________________________________, to be considered. 

A minimum of two bids must be received in order to open the bids.  The bids will be opened at 

the public bid opening on (Date) at (Time) in the Camden County Manager’s Office located at 330 

US Highway 158 E, Camden, NC  27921. 

Proposals will be rated by the Camden County Manager, Camden County Finance Director and 

Pasquotank-Camden Emergency Management Coordinator prior to award of any contract.  

Procurement of a management and implementation firm will be accomplished in accordance 

with 44CFR13, 24FR85, 2CFR200, and the North Carolina General Statues relating to procurement 

of professional services. 

 

 

 

 

___________________________________________________ 
Christy C. Saunders, Emergency Management Coordinator 
Pasquotank-Camden Emergency Management Agency 
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PROJECT DESCRIPTION 

 

Name or Title of Project 

CAMDEN COUNTY 
HAZARD MITIGATION GRANT PROGRAM (HMGP) 
MANAGEMENT AND IMPLEMENTATION SERVICES 
HURRICANE MATTHEW 

 

Name of Sponsor/Location of Project 

Camden County, North Carolina 

 

Professional Services Required 

Comprehensive management and implementation services of a professional management 

firm.  These services will be procured by competitive proposals subject to 44CFR13.36, 

24CFR85.36, and 2CFR200. 

 

Project Summary 

The submitting firm(s) shall provide Camden County with management and implementation 

services required to manage the grant awards for HMGP acquisition and 

demolition/reconstruction projects for Hurricane Matthew.  These projects are intended to 

eliminate or significantly reduce future flood risk through the acquisition or 

demolition/reconstruction of flood-prone residences in the floodplain.  The grant award for 

the demolition/reconstruction and acquisition projects currently total $1,240,054.00. This is 

subject to increase pending approval of an additional acquisition grant award.   The projects 

include: 

a. The demolition/reconstruction of two (2) residential structures. The structures will be 

reconstructed and elevated above the base flood elevation, plus two feet of freeboard 

as specified by the Camden County Flood Damage Prevention Ordinance.  The rebuild 

will consist of installation of a code-compliant, manufactured home with a square 

footage not to exceed 10 percent of the original structure.  The project will comply 

with North Carolina and local building code requirements.    

b. The acquisition of five (5) residential properties located within the boundaries of the 

special flood hazard area.  These structures will be demolished, including complete 

removal of the existing foundations. 

 

The project requires extensive knowledge of Grant Financial Management, Construction 

Project Management, EEO and Environmental Compliance, Structural Elevation and 

Retrofitting Guidelines, NC Residential Building Code, Civil Rights Regulations, Labor 
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Standard Regulations pertaining to federally funded grant projects, National Flood Insurance 

Program (NFIP) Participation Requirements and Federal Acquisition and Relocation 

Requirements.  Compliance with all federal, state and local laws is also mandated. 

 

Scope of Services 

The Scope shall comprise of all necessary services for management and implementation of 

an Hazard Mitigation Grant Program grant, including land acquisition services through 

property closings and demolition, and structural elevation as directed using FEMA’s current 

Hazard Mitigation Grant Program Guidance and Hazard Mitigation Grant Program 

Addendum and the Uniform Relocation Act (URA and project closeout Grant Program).  It 

will also require the ability to collaborate with Camden County leadership and its partners 

on any of the HMGP projects. 

The successful team shall provide all of the necessary planning and project management 

expertise, including provision of on-site personnel, for the successful implementation and 

completion of the projects. All on-site structural feasibility analysis and construction 

inspection will be supervised by the Camden County Inspections Department. However, the 

management consultant must provide a qualified resident housing inspector to assist the 

local building inspector with construction inspection and to act as the primary construction 

management liaison between the local building inspector and the successful team. 

The successful team shall provide the Camden County with 

demolition/reconstruction/acquisition policies and procedures consistent with the 

approved grant agreements regarding the residential properties in  

Camden, NC. 

Required services may include, but are not limited to, the following. 

a. Develop comprehensive administrative guidelines for the management of all grant    

funded elevation and acquisition/demolition activity, including the following. 

 Procedures for financial management, construction procurement, construction 

management and inspection. 

 Coordination of structural engineering and building inspection services. 

 Coordination of NFIP and North Carolina Residential Building Code compliance. 

 Review duplication of benefits procedures. 

 Prepare pre-construction and owner’s certification documents. 

 Review structural feasibility procedures. 

 Prepare administrative guidelines and forms/documents for proper management  

of residential housing activities in accordance with FEMA disaster recovery and  

hazard mitigation requirements. 
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b. Provide Federal and State required civil rights, environmental, labor standards, audit, 

and general procurement compliance as mandated by the grant agreement(s);  

executed by Camden County. 

 

c. Assist Camden County in procuring the professional services of a structural  

engineering firm, legal firm, appraiser, surveyor, and asbestos inspector. Provide  

scheduling and coordination of these professional services. 

 

d. Coordinate with the Camden County Inspections Department and  

consulting structural engineer during structural feasibility analysis, develop general  

elevation specifications, and prepare bid documents for elevation. 

 

e. Assist Camden County in procuring construction services for elevation and 

demolition to assure compliance with the project schedule and requirements.  

 

f. Manage the construction bid/award process. 

 

g. Assist with on-site inspection of all residential construction work as outlined above. 

 

h. Authorize payment to other consultants and general contractors. 

 

i. Supervise the cost report process and coordinate project financial management with  

      Camden County’s Finance Director/HMPG Designated Agent. 

 

j. Manage all acquisition and demolition activity in accordance with Uniform  Relocation 

and Real Property Acquisition Policies Act, FEMA requirements, and standard 

operating procedures established by the North Carolina Division of Emergency  

Management. 

 

k. Maintain detailed case files for each unit included in the project, as well as general  

 project compliance and procurement files. 

 

l.  Attend preconstruction conferences with homeowners and contractors; function as  

 the liaison between Camden County and the contractor during construction. 

 

m. Provide construction contract oversight in coordination with the structural engineer,  

including the following items. 

 Review of change orders. 

 Issuance of notices to proceed. 

  Review of construction schedule. 

 Regular review of construction quality and cost control procedures. 
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n. Attend County Commissioner meetings as required for approval of program 

guidelines, contract awards, etc. 

 

o. Function as liaison between Camden County and the North Carolina Division of  

Emergency Management. 

 

Procurement Criteria  

The Proposer shall assign a single Project Manager and one alternate Project Manager, dedicated 

and available, for the entire duration of the project. The Project Manager  

may only be replaced upon approval by, or at the request of the County of Camden. 

The successful firm(s) must demonstrate a particular knowledge of all applicable policies and 

procedures, standard operating procedures, interim policy guidance and HMGP compendium 

provisions for successfully implementing the Hazard Mitigation Grant Program as outlined under 

“SCOPE OF SERVICES” above, including definition of specific background in the management of 

FEMA or state-sponsored acquisition and demolition/reconstruction activities. The Program 

Administrator must be able to coordinate the procurement, work scope and work practices of 

other professional services, including but not limited to, attorneys, engineers, appraisers, 

surveyors, and contractors used in the demolition/reconstruction/elevation and acquisitions 

undertaken by project participants.  

The Program Administrator must demonstrate a proven ability to review and make 

recommendations for permitting necessary for construction/elevation of structures as required 

by state and local laws. 

The Program Administrator must have a demonstrated ability to provide guidance to 

local government officials and others involved in the decision-making process. 

 

Evaluation Procedure  

The following factors will be considered critical in the evaluation of those proposals 

prepared in response to this announcement (maximum 100 points available):  

 1. Specific Related Experience of Project Team Members .......................... 35 points 

 2. Management Plan ................................................................................... 20 points 

 3. Performance and Reputation of Participating Firm(s) .............................. 20 points 

 4. Team Capacity/Staff Availability/Project Schedule .................................. 10 points 

 5. Cost-Effectiveness  ................................................................................. 15 points 

 

 

 

8.19.a

Packet Pg. 194

A
tt

ac
h

m
en

t:
 R

F
P

 F
O

R
 P

R
O

F
E

S
S

IO
N

A
L

 S
E

R
V

IC
E

S
-C

am
d

en
  (

21
66

 :
 R

F
P

 -
 H

az
ar

d
 M

it
ig

at
io

n
 G

ra
n

t 
P

ro
g

ra
m

)



Acceptance of Evaluation Methodology  

By submitting its Responses to this RFP, the Proposer accepts the evaluation process and 

acknowledges and accepts that the determination of the most qualified firm(s) will require 

subjective judgments by Camden County.  

 

Proposal Contents 

1. Name and brief history of firm. 

 

2. Location of offices. 

 

3. Provide a listing of the personnel who would be assigned to the project, including an 

explanation of the project team’s organizational structure and each person’s area of 

responsibility. Resumes for each professional assigned to this project are also required. 

Please include an organizational chart of the local team.  

 

4. Brief Management Plan 

 

5. Proposer must provide three (3) examples of relevant, similar projects, either currently in 

progress or having been completed in the past five (5) years containing work 

demonstrating the skills and abilities of the key team members.  Include the name, 

address, and telephone number of a client contact for each project. 

 

6. Provide summary on Team Capacity/Staff Availability/Project Schedule 

 

7. Cost-Effectiveness (Provide a description of hourly rates, including travel and per diem 

reimbursement expenses of all key personnel, as well as technical and clerical support 

staff.)  

 

8. Request for Proposal Submittal Form (Appendix A) 

 

No Reimbursement for Costs  

The Proposer acknowledges and accepts that any costs incurred from the Proposer’s 

participation in this RFP shall be at the sole risk and responsibility of the Proposer.  

 

Rejection of RFQ:  

Camden County reserves the right to accept or reject any or all submittals as may be deemed 

necessary by the County to be in its best interest. The County further reserves the right to waive 

all informalities, and reserves the right to reject all nonconforming, unresponsive, unbalanced or 
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conditional Submittals. The County reserves the right to reject the Submittal of any Firm if the 

County believes that it would not be in the best interest of the Project to make an award to that 

Firm because the Submittal is not responsive or responsible, or the Proposer is unqualified or if 

doubtful financial ability or fails to meet any other pertinent standard or criteria established by 

the County.  Camden County also reserves the right   to enter into contract negotiations with a 

qualified, responsible, and responsive Firm who submits the best ranked submittal. If   the   

County and   the   best   ranked   Firm   cannot negotiate a successful contract the County may 

terminate such negotiations and begin negotiations with the qualified, responsible, and 

responsive Proposer who submits the next best ranked submittal.  No firm shall have any rights 

against Camden County arising from such negotiations. 

 

No Lobbying  

Proposer acknowledges and accepts that from the Date of Issuance of the RFP until a final 

decision has been made by Camden County, it will not take any action, make any effort or support 

or engage other on its behalf to take actions or efforts with attempt to influence the decision-

making process for this RFP in the favor of the Proposer. This includes direct contact with the 

County Commissioners, County Manager, County Staff of Camden County and others who may 

be engaged in the process or grant program. Additionally, the Proposer acknowledges and 

accepts that it will not attempt to use public communication such as the news media, social 

media, etc. as a means of attempting to influence the RFP evaluation or decision-making process. 

Any Proposer violating any of the aforementioned conditions is subject to immediate 

disqualification for consideration. 

 

Debarment and Suspension  

By submitting a proposal, the Proposer certifies that it is not currently debarred nor suspended 

from submitting proposal for contracts issued by any political subdivision or agency of the State 

of North Carolina or the Federal government and that it is not a person or entity that is currently 

debarred or suspended from submitting proposals from contracts issued by any political 

subdivision or agency of the State of North Carolina or the Federal government. Proposer must 

be registered at Sam.gov to be eligible.  

 

Equal Employment Opportunities  

In connection with these QUALIFICATIONS, the selected firm shall not discriminate against any 

employee or applicant for employment because of race, color, religion, sex, national origin, age, 

marital status, or disadvantaged person or disabled status, or War Veteran status.  
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M/WBE Participation  

In connection with these QUALIFICATIONS, the selected firm shall certify that their firm or any 

potential sub-contractors participate in the small and minority businesses and Women Business 

Enterprise (M/WBE).  

 

Insurance Requirements 

If awarded the contract; the Contractor agrees to maintain, on a primary basis and at is sole 

expense, at all times during the life of the Contract the following applicable coverage’s and limits.  

a. Worker’s Compensation Insurance as required by North Carolina State law.  

b. Automobile Liability Insurance on any owned, non-owned or rented vehicles with limits 

of at least $1,000,000 per occurrence combined single limit bodily injury and property 

damage.  

c. Commercial General Liability Insurance with a combined single limit of liability of not less 

than $1,000,000 for each occurrence of bodily injury and/or property damage and an 

annual aggregate of liability of not less than $1,000,000 for bodily injury and/or property 

damage, and an annual aggregate of liability of not less than $1,000,000 for Completed 

Operations and Products Liability.  

d. Additional Insured - Camden County, its officials, employees and volunteers are to be 

covered as additional insured as respects: liability arising out of activities performed by 

or on behalf of the Contractor; products and completed operations of the Contractor; 

premises owned, leased or used by the Contractor; or automobiles owned, leased, hired 

or borrowed by the Contractor. The coverage shall contain no special limitations on the 

scope of protection afforded to Camden County, its officials, employees or volunteers. 

The Contractor shall agree to protect, indemnify and hold harmless Camden County, its 

agents, officers and employees from and against any and all losses resulting directly or 

indirectly from negligent acts, errors, or omissions of the vendor, or vendor’s agents, 

officers, employees, and subcontractors, in the performance of services under this 

contract.  

The Contractor shall ensure that any subcontractors engaged in work under this project are 

included as insured’s under its policies OR shall furnish separate certificates and endorsements 

for each subcontractor. All coverage for subcontractors shall be subject to all of the requirements 

stated herein.  

All insurance policies shall be written by insurers licensed and lawfully authorized to underwrite 

and transact business in the State of North Carolina and must have an A.M. Best rating of not less 

than A-VII.  

Each insurance policy required by this clause shall be endorsed to state that coverage shall not 

be suspended, voided, canceled by either party, reduced in coverage or in limits except after 

thirty (30) days prior written notice by certified mail, return receipt requested, has been given 

to:  
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Camden County Finance Office 
P.O. Box 190,  
Camden, NC 27921 
 

The insurance requirements outlined shall be maintained in force by the Contractor throughout 

the term of the contract without lapse, and in no manner should deviate from these 

requirements.  
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Appendix A 

 

COUNTY OF CAMDEN 
REQUEST FOR PROPOSAL SUBMISSION FORM 

 
HURRICANE MATTHEW 

HAZARD MITIGATION GRANT PROGRAM (HMGP) 
MANAGEMENT and IMPLEMENTATION SERVICES 

 
COMPANY___________________________________________________________ 

ADDRESS____________________________________________________________ 

CONTACT PERSON__________________________________________________ 

TELEPHONE NUMBER_______________________________________________ 

EMAIL________________________________________________________________ 

NOTE TO PROPOSERS: SUBMIT ENTIRE SECTION WITH RESPONSE. THIS EXECUTION OF OFFER 

SUBMITTAL SHALL BE COMPLETED, SIGNED, AND RETURNED WITH THE PROPOSER’S 

QUALIFICATIONS. FAILURE TO COMPLETE, SIGN AND RETURN THS EXECUTION OF OFFER WITH 

THE QUALIFICATION MAY RESULT IN REJECTION OF THE QUALIFICATIONS. 

SIGNING A FALSE STATEMENT MAY VOID THE SUBMITTED QUALIFICATIONS OR ANY 

AGREEMENTS OR OTHER CONTRACTUAL ARRANGEMENT, WHICH MAY RESULT FROM THE 

SUBMISSION OF PROPOSER’S QUALIFICATIONS, AND THE PROPOSER MAY BE REMOVED FROM 

ALL PROPOSEDS LISTS. A FALSE CERTIFICATION SHALL BE DEEMED A MATERIAL BREACH OF 

CONTRACT AND AT THE COUNTY’S OPTION, MAY RESULT IN TERMINATION OF ANY RESULTING 

CONTRACT. 

By signature hereon, Proposer acknowledges and agrees that (1) this RFP is a solicitation for 

Interest and is not a contract or an offer to contract; (2) the submission of Responses by Proposer 

in response to this RFP will not create a contract between Camden County and Proposer; (3) 

Neither the County or the Committee, or any of their representatives, have made a 

representation or warranty, written or oral, that one or more contracts with the County will be 

awarded under this RFP; and (4) Proposer shall bear, a its sole risk and responsibility, any cost 

which arises from Proposer’s preparation of a response to this RFP. 

By signature hereon, Proposer offers and agrees to furnish to Camden County all the products 

and/or services more particularly described in its Responses, and to comply with all terms, 

conditions and requirements set forth in the RFP document and contained herein. 
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By signature hereon, Proposer affirms that they have not given, nor intends to give at any time 

hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, 

trip, favor or service to a public servant, elected officials, leadership or staff of Camden County, 

or partner organizations in connection with the submitted Responses. 

By signature hereon, the Proposer hereby certifies that neither the Proposer nor the firm, 

corporation, partnership or Developer represented by the Proposer, or anyone acting for such 

firm corporation, or institution has violated the antitrust laws of this state or the Federal antitrust 

laws, nor communicated directly or indirectly the Responses mad to any competitor or any other 

person engaged in such line of business. 

By signature hereon, Proposer represents and warrants that: 

Proposer is a reputable company regularly engaged in providing products and/or services 

necessary to meet the terms, conditions and requirements of the RFP; 

Proposer has the necessary experience, knowledge, abilities, skills, and resources to satisfactorily 

perform the terms, conditions and requirements of the RFP; 

By signature hereon, Proposer certifies that the individual signing this document and the 

documents made part of the RFP is authorized to sign such documents on behalf of the company 

and to bind the company under any agreements or other contractual arrangements, which may 

result from the submission of the Response. 

By signature hereon, Proposer affirms that no compensation has been received for participation 

in the preparation of the specifications for this RFP. 

By signature hereon, Proposer affirms that it has not violated any of the noted No-Lobbying 

provisions or specifications contained in this RFP. 

By signature hereon, Proposer agrees to defend, indemnify, and hold Camden County, the 

Committee, all of their officers, agents and employees from and against all claims, actions, sits, 

demands, proceedings, costs, damages, and liabilities, arising out of, connecting with, or resulting 

from any acts or omissions or Proposer or any agent, employee, subcontractor or supplier or 

Proposer in the execution or performance of any agreements or other contractual arrangements 

which may result from the submission of these Responses. 

By signature hereon, the selected firm avows they shall not discriminate against any employee 

or applicant for employment because of race, color, religion, sex, national origin, age, marital 

status, or disadvantaged person or disabled status, or War Veteran status.  

By signature hereon, the selected firm certifies that their firm or any potential sub-contractors 
participates in the small and minority businesses and Women Business Enterprise (M/WBE).  
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Submitted and certified this ________________ day of _____________________________. 

By:_______________________________________________________________ 

Signature Date:______________________________________________________ 

Name (Printed):______________________________________________________ 

Title:_______________________________________________________________ 

Signature:____________________________________________________________ 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 9.A 

Meeting Date:   September 10, 2018 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   FY 18-19 YTD Finance Report 

 

Attachments: Sales tax collections FY 17-18 (PDF) 

8-2018 Revenues (PDF) 

8-2018 Expenditures (PDF) 

 

Summary:  Financial Report 

 

Recommendation:  NA 
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FY 2017-2018 30-Aug-18

SALES TAX REVENUE - GENERAL FUND

July August September October November December January February March April May June Totals Budgeted

Art. 39 $48,097 $47,949 $40,973 $50,466 $47,978 $30,725 $59,411 $39,821 $33,880 $46,891 $45,005 $57,251 $548,446 $615,000
Art. 40 $30,157 $24,837 $22,186 $25,829 $23,761 $19,611 $29,801 $21,281 $18,919 $25,151 $23,703 $27,751 $292,986 $295,000
Art. 42 $16,138 $15,463 $13,531 $16,241 $14,720 $11,620 $18,623 $13,433 $11,695 $15,480 $14,610 $16,930 $178,485 $182,000
Art. 44 $15 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15 $0

Total $94,407 $88,249 $76,689 $92,537 $86,460 $61,956 $107,835 $74,534 $64,493 $87,522 $83,318 $101,932 $1,019,931
Total Budgeted $1,092,000

SALES TAX REVENUE- RESTRICTED SCHOOL CAPITAL RESERVE FUND

July August September October November December January February March April May June Totals Budgeted

Art. 40 $14,231 $15,143 $14,931 $15,105 $14,002 $15,978 $17,310 $12,920 $12,694 $16,367 $15,115 $16,645 $180,440 $185,000
Art. 42 $28,462 $30,286 $29,863 $30,209 $28,004 $31,956 $34,620 $25,840 $25,388 $32,733 $30,231 $33,290 $360,880 $360,000

Total $42,693 $45,429 $44,794 $45,314 $42,006 $47,934 $51,930 $38,760 $38,082 $49,100 $45,346 $49,935 $541,321
Total Budgeted $545,000

TOTAL $137,100 $133,677 $121,483 $137,850 $128,466 $109,890 $159,764 $113,294 $102,574 $136,622 $128,664 $151,867 $1,561,252 $1,637,000

SALES TAX REVENUE- SC/ED RESTRICTED

July August September October November December January February March April May June Totals Budgeted

GS 105-524 $36,110 $36,110 $36,111 $36,111 $36,111 $36,118 $36,118 $36,118 $36,118 $36,118 $36,118 $36,118 $433,383 $400,000
Total Budgeted $400,000

Grand $173,210 $169,788 $157,595 $173,961 $164,577 $146,008 $195,883 $149,412 $138,693 $172,741 $164,783 $187,985 $1,994,635 $2,037,000

98%

FY 2016-2017
SALES TAX REVENUE - GENERAL FUND

July August September October November December January February March April May June Totals Budgeted

Art. 39 $44,906 $29,261 $44,167 $43,630 $42,588 $45,332 $56,533 $47,413 $38,641 $53,773 $50,384 $44,466 $541,095 $590,000
Art. 40 $21,885 $18,599 $23,046 $22,644 $21,924 $23,487 $28,119 $9,857 $20,596 $31,511 $25,410 $22,446 $269,524 $275,000
Art. 42 $10,593 $11,516 $14,125 $14,030 $13,752 $14,383 $17,207 $12,101 $12,802 $21,032 $15,841 $13,637 $171,020 $145,000
Art. 44 $0 $1 $0 $0 $0 $0 $0 $0 $5 $0 $3 $0 $9 $0

Total $77,384 $59,378 $81,339 $80,304 $78,264 $83,202 $101,859 $69,371 $72,044 $106,316 $91,638 $80,549 $981,647
Total Budgeted $1,010,000

SALES TAX REVENUE- RESTRICTED SCHOOL CAPITAL RESERVE FUND

July August September October November December January February March April May June Totals Budgeted

Art. 40 $17,986 $13,725 $14,801 $14,062 $14,970 $14,970 $17,189 $17,189 $13,005 $13,005 $14,971 $14,231 $180,103 $185,000
Art. 42 $35,972 $27,449 $29,601 $28,123 $28,123 $29,941 $34,377 $34,377 $26,010 $26,010 $29,941 $28,462 $358,389 $360,000

Total $53,958 $41,174 $44,402 $42,185 $43,094 $44,911 $51,566 $51,566 $39,016 $39,016 $44,912 $42,693 $538,491

Total Budgeted $545,000

TOTAL $131,342 $100,552 $125,741 $122,488 $121,358 $128,113 $153,425 $120,937 $111,059 $145,331 $136,550 $123,242 $1,520,139 $1,555,000

SALES TAX REVENUE- SC/ED RESTRICTED

July August September October November December January February March April May June Totals Budgeted

GS 105-524 $33,652 $33,652 $33,652 $33,652 $33,652 $33,642 $33,642 $33,642 $33,642 $33,642 $33,642 $33,642 $403,752 $400,000
Total Budgeted $400,000

Grand $164,994 $134,204 $159,393 $156,140 $155,010 $161,754 $187,067 $154,579 $144,701 $178,973 $170,192 $156,884 $1,923,891 $1,955,000

SALES TAX REVENUE COLLECTION REPORT
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08/31/2018 14:39    |Camden County, NC LIVE |P      1
shumphries          |FY 18-19 YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0010 GENERAL FUND                       
_________________________________________

 
4000 REVENUES   -3,845,877  -3,845,877.00     -90,615.65      -6,797.80            .00  -3,755,261.35    2.4%
4300 ELECTIONS            0            .00        -207.50         -31.00            .00         207.50  100.0%
4400 FINANCE         -660        -660.00            .00            .00            .00        -660.00     .0%
4410 PERSONNEL DEPARTMENT       -2,350      -2,350.00            .00            .00            .00      -2,350.00     .0%
4500 TAX DEPARTMENT   -8,142,198  -8,142,198.00     -93,984.81     -73,085.60            .00  -8,048,213.19    1.2%
4800 REGISTER OF DEEDS     -150,500    -150,500.00     -14,375.45            .00            .00    -136,124.55    9.6%
4900 PLANNING DEPARTMENT      -38,050     -38,050.00      -3,856.70         -75.00            .00     -34,193.30   10.1%
4930 INSPECTIONS DEPARMENT     -135,000    -135,000.00     -21,397.00      -8,270.92            .00    -113,603.00   15.8%
5100 SHERIFF      -70,100     -70,100.00      -7,371.22      -3,069.69            .00     -62,728.78   10.5%
5110 SCHOOL RESOURCE OFFICERS      -37,838     -37,838.00      -6,306.00      -3,153.00            .00     -31,532.00   16.7%
5150 COURT FACILITIES      -21,000     -21,000.00      -1,969.95      -1,969.95            .00     -19,030.05    9.4%
5460 FLEET VEHICLES       -5,301      -5,301.00            .00            .00            .00      -5,301.00     .0%
5800 SOLID WASTE      -36,300     -36,300.00      -2,971.04      -2,760.00            .00     -33,328.96    8.2%
6050 EXTENSION      -10,000     -10,000.00        -200.00            .00            .00      -9,800.00    2.0%
6110 LIBRARY       -4,900      -4,900.00      -1,093.64        -558.55            .00      -3,806.36   22.3%
6120 RECREATION DEPARTMENT      -18,600     -18,600.00      -1,485.00        -685.00            .00     -17,115.00    8.0%
6200 DDJP      -51,907     -51,907.00      -8,657.00      -4,325.00            .00     -43,250.00   16.7%
6210 SENIOR CENTER      -20,228     -20,228.00      -3,073.00      -2,820.00            .00     -17,155.00   15.2%
6700 SOIL & WATER CONSERVATION       -3,600      -3,600.00            .00            .00            .00      -3,600.00     .0%

 
TOTAL GENERAL FUND             -12,594,409 -12,594,409.00    -257,563.96    -107,601.51            .00 -12,336,845.04    2.0%

 
 

0012 CODE ENFORCEMENT REVOLVING         
_________________________________________

 
4900 PLANNING DEPARTMENT      -15,000     -15,000.00        -835.00            .00            .00     -14,165.00    5.6%

 
TOTAL CODE ENFORCEMENT REVOLVI      -15,000     -15,000.00        -835.00            .00            .00     -14,165.00    5.6%

 
 

0013 R/D AUTO ENHANCEMENT FUND          
_________________________________________

 
4800 REGISTER OF DEEDS       -5,025      -5,025.00        -399.15            .00            .00      -4,625.85    7.9%

 
TOTAL R/D AUTO ENHANCEMENT FUN       -5,025      -5,025.00        -399.15            .00            .00      -4,625.85    7.9%

 
 

0014 COMMUNITY GRANT PROGRAMS           
_________________________________________
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08/31/2018 14:39    |Camden County, NC LIVE |P      2
shumphries          |FY 18-19 YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0014     COMMUNITY GRANT PROGRAMS           APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
5025 FEMA HAZARD MITIGATION-PUR            0    -912,910.00            .00            .00            .00    -912,910.00     .0%
5026 FEMA HAZARD MITIGATION-CON            0    -327,143.00            .00            .00            .00    -327,143.00     .0%

 
TOTAL COMMUNITY GRANT PROGRAMS            0  -1,240,053.00            .00            .00            .00  -1,240,053.00     .0%

 
 

0015 TOURISM DEV AUTHORITY              
_________________________________________

 
4000 REVENUES      -41,500     -41,500.00      -3,119.46      -3,119.46            .00     -38,380.54    7.5%

 
TOTAL TOURISM DEV AUTHORITY        -41,500     -41,500.00      -3,119.46      -3,119.46            .00     -38,380.54    7.5%

 
 

0023 WATER&SEWER RESERVE FUND           
_________________________________________

 
7100 R/O PLANT OPERATIONS      -40,050     -40,050.00            .00            .00            .00     -40,050.00     .0%
7200 WATER DISTRIBUTION      -44,250     -44,250.00      -7,500.00            .00            .00     -36,750.00   16.9%
7500 WASTE WATER OPERATIONS       -7,500      -7,500.00            .00            .00            .00      -7,500.00     .0%

 
TOTAL WATER&SEWER RESERVE FUND      -91,800     -91,800.00      -7,500.00            .00            .00     -84,300.00    8.2%

 
 

0029 WATER & SEWER PROJECTS             
_________________________________________

 
4000 REVENUES   -3,001,320  -3,001,320.00            .00            .00            .00  -3,001,320.00     .0%
6820 DEBT SERVICE     -203,651    -203,651.00            .00            .00            .00    -203,651.00     .0%
7500 WASTE WATER OPERATIONS            0            .00      -5,043.40            .00            .00       5,043.40  100.0%
7600 CORE WASTE TREATMENT PROJ   -1,553,450  -1,553,450.00            .00            .00            .00  -1,553,450.00     .0%

 
TOTAL WATER & SEWER PROJECTS    -4,758,421  -4,758,421.00      -5,043.40            .00            .00  -4,753,377.60     .1%

 
 

0030 SO CAMDEN WATER/SEWER DIST         
_________________________________________

 
0000 NULL            0      -3,363.00            .00            .00            .00      -3,363.00     .0%
7100 R/O PLANT OPERATIONS      -37,585     -37,585.00            .00            .00            .00     -37,585.00     .0%
7200 WATER DISTRIBUTION   -1,120,600  -1,120,600.00     -99,279.81            .00            .00  -1,021,320.19    8.9%
7500 WASTE WATER OPERATIONS     -443,316    -443,316.00      -9,925.42      -3,353.95            .00    -433,390.58    2.2%

 
TOTAL SO CAMDEN WATER/SEWER DI   -1,601,501  -1,604,864.00    -109,205.23      -3,353.95            .00  -1,495,658.77    6.8%

 
 

0032 DISMAL SWAMP GIFT SHOP             
_________________________________________
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08/31/2018 14:39    |Camden County, NC LIVE |P      3
shumphries          |FY 18-19 YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0032     DISMAL SWAMP GIFT SHOP             APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

6000 DISMAL SWAMP VISITORS CENT      -31,375     -31,375.00      -4,178.85         -59.00            .00     -27,196.15   13.3%
 

TOTAL DISMAL SWAMP GIFT SHOP       -31,375     -31,375.00      -4,178.85         -59.00            .00     -27,196.15   13.3%
 
 

0036 SOUTH MILLS WATERSHED              
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE      -51,125     -51,125.00           2.85            .00            .00     -51,127.85     .0%

 
TOTAL SOUTH MILLS WATERSHED        -51,125     -51,125.00           2.85            .00            .00     -51,127.85     .0%

 
 

0037 SAWYERS CREEK WATERSHED            
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE      -20,050     -20,050.00         -75.67            .00            .00     -19,974.33     .4%

 
TOTAL SAWYERS CREEK WATERSHED      -20,050     -20,050.00         -75.67            .00            .00     -19,974.33     .4%

 
 

0038 NORTH RIVER WATERSHED              
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE      -18,050     -18,050.00         -28.46            .00            .00     -18,021.54     .2%

 
TOTAL NORTH RIVER WATERSHED        -18,050     -18,050.00         -28.46            .00            .00     -18,021.54     .2%

 
 

0039 SHILOH WATERSHED                   
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE      -20,050     -20,050.00         -57.90            .00            .00     -19,992.10     .3%

 
TOTAL SHILOH WATERSHED             -20,050     -20,050.00         -57.90            .00            .00     -19,992.10     .3%

 
 

0040 CH & S FIRE COMMISSION             
_________________________________________

 
5300 FIRE COMMISSION OPERATING     -327,276    -327,276.00    -475,265.11    -428,011.39            .00     147,989.11  145.2%

 
TOTAL CH & S FIRE COMMISSION      -327,276    -327,276.00    -475,265.11    -428,011.39            .00     147,989.11  145.2%

 
 

0041 SOUTH MILLS FIRE COMMISSION        
_________________________________________
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08/31/2018 14:39    |Camden County, NC LIVE |P      4
shumphries          |FY 18-19 YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0041     SOUTH MILLS FIRE COMMISSION        APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

5300 FIRE COMMISSION OPERATING     -237,190    -237,190.00      -2,030.55      -1,871.45            .00    -235,159.45     .9%
 

TOTAL SOUTH MILLS FIRE COMMISS     -237,190    -237,190.00      -2,030.55      -1,871.45            .00    -235,159.45     .9%
 
 

0050 SCHOOL FUND                        
_________________________________________

 
6900 SPECIAL APPROPRIATIONS       -8,100      -8,100.00          -3.08            .00            .00      -8,096.92     .0%

 
TOTAL SCHOOL FUND                   -8,100      -8,100.00          -3.08            .00            .00      -8,096.92     .0%

 
 

0051 DSS TRUST FUND                     
_________________________________________

 
8000 PUBLIC ASSISTANCE      -30,664     -30,664.00      -7,212.00      -5,280.00            .00     -23,452.00   23.5%

 
TOTAL DSS TRUST FUND               -30,664     -30,664.00      -7,212.00      -5,280.00            .00     -23,452.00   23.5%

 
 

0052 SOCIAL SERVICES                    
_________________________________________

 
6100 DSS ADMINISTRATION   -1,364,836  -1,369,735.00     -87,225.03     -85,745.53            .00  -1,282,509.97    6.4%

 
TOTAL SOCIAL SERVICES           -1,364,836  -1,369,735.00     -87,225.03     -85,745.53            .00  -1,282,509.97    6.4%

 
 

0053 JOYCE CREEK DRAINAGE PROJECT       
_________________________________________

 
7210 PROJECT OPERATIONS      -42,835     -42,835.00         -48.57            .00            .00     -42,786.43     .1%

 
TOTAL JOYCE CREEK DRAINAGE PRO      -42,835     -42,835.00         -48.57            .00            .00     -42,786.43     .1%

 
 

0055 ECONOMIC DEVELOPMENT PROJ FUND     
_________________________________________

 
4940 ECONOMIC DEVELOPMENT COMM      -40,000     -40,000.00            .00            .00            .00     -40,000.00     .0%
4945 COMMERCE PARK PROJECTS            0            .00    -123,568.40    -123,568.40            .00     123,568.40  100.0%

 
TOTAL ECONOMIC DEVELOPMENT PRO      -40,000     -40,000.00    -123,568.40    -123,568.40            .00      83,568.40  308.9%
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08/31/2018 14:39    |Camden County, NC LIVE |P      5
shumphries          |FY 18-19 YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0056     FEREBEE COURTHOUSE TRUST           APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0056 FEREBEE COURTHOUSE TRUST           
_________________________________________

 
5000 BUILDINGS AND GROUNDS       -1,530      -1,530.00          -2.38            .00            .00      -1,527.62     .2%

 
TOTAL FEREBEE COURTHOUSE TRUST       -1,530      -1,530.00          -2.38            .00            .00      -1,527.62     .2%

 
 

0060 DISMAL SWAMP VISITOR CENTER        
_________________________________________

 
6000 DISMAL SWAMP VISITORS CENT     -161,882    -161,882.00     -35,763.59     -35,763.59            .00    -126,118.41   22.1%

 
TOTAL DISMAL SWAMP VISITOR CEN     -161,882    -161,882.00     -35,763.59     -35,763.59            .00    -126,118.41   22.1%

 
 

0065 COMMUNITY PARK TRUST FUND          
_________________________________________

 
6130 PARK OPERATIONS      -79,778     -79,778.00            .00            .00            .00     -79,778.00     .0%

 
TOTAL COMMUNITY PARK TRUST FUN      -79,778     -79,778.00            .00            .00            .00     -79,778.00     .0%

 
 

0070 REVALUATION RESERVE FUND           
_________________________________________

 
4000 REVENUES     -255,000    -255,000.00            .00            .00            .00    -255,000.00     .0%

 
TOTAL REVALUATION RESERVE FUND     -255,000    -255,000.00            .00            .00            .00    -255,000.00     .0%

 
 

0071 UNRESTRICTED CAPITAL RESERVE       
_________________________________________

 
6600 NON-DEPARTMENTAL   -1,243,825  -1,243,825.00     -47,807.00            .00            .00  -1,196,018.00    3.8%

 
TOTAL UNRESTRICTED CAPITAL RES   -1,243,825  -1,243,825.00     -47,807.00            .00            .00  -1,196,018.00    3.8%

 
 

0075 SCHOOL CAPITAL RESERVE             
_________________________________________
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08/31/2018 14:39    |Camden County, NC LIVE |P      6
shumphries          |FY 18-19 YEAR-TO-DATE REVENUE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0075     SCHOOL CAPITAL RESERVE             APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
6820 DEBT SERVICE   -1,123,000  -1,123,000.00     -81,468.24            .00            .00  -1,041,531.76    7.3%

 
TOTAL SCHOOL CAPITAL RESERVE    -1,123,000  -1,123,000.00     -81,468.24            .00            .00  -1,041,531.76    7.3%

 
 

GRAND TOTAL  -24,164,222 -25,412,537.00  -1,248,398.18    -794,374.28            .00 -24,164,138.82    4.9%
 

                                       ** END OF REPORT - Generated by Stephanie Humphries **                                       
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08/31/2018 14:38    |Camden County, NC LIVE |P      1
shumphries          |FY 18-19 YEAR-TO-DATE EXPENDITURE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0010 GENERAL FUND                       
_________________________________________

 
4100 GOVERNING BODY      111,647     111,647.00      15,793.85       7,345.89         410.00      95,443.15   14.5%
4200 ADMINISTRATION      194,194     194,194.00      28,284.84      14,726.58       1,257.20     164,651.96   15.2%
4300 ELECTIONS      123,168     123,168.00      14,751.52       8,613.44            .00     108,416.48   12.0%
4400 FINANCE      218,373     218,373.00      33,406.78      19,845.41         870.18     184,096.04   15.7%
4410 PERSONNEL DEPARTMENT       73,432      73,432.00      11,029.05       6,001.71            .00      62,402.95   15.0%
4500 TAX DEPARTMENT      452,883     452,883.00      66,375.23      34,623.21       1,261.05     385,246.72   14.9%
4700 LEGALS       60,000      60,000.00       3,725.00       1,880.00            .00      56,275.00    6.2%
4800 REGISTER OF DEEDS      240,877     240,877.00      31,705.55      19,450.85       5,835.13     203,336.32   15.6%
4900 PLANNING DEPARTMENT      279,291     279,291.00      42,691.86      23,268.52         319.00     236,280.14   15.4%
4930 INSPECTIONS DEPARMENT      175,983     175,983.00      17,771.72       9,363.85         748.05     157,463.23   10.5%
4940 ECONOMIC DEVELOPMENT COMM      124,288     124,288.00      20,632.28      12,276.56            .00     103,655.72   16.6%
5000 BUILDINGS AND GROUNDS      347,070     347,070.00      84,774.43      57,515.62      13,322.00     248,973.57   28.3%
5100 SHERIFF    1,702,046   1,702,046.00     254,650.52     163,671.34      53,401.35   1,393,994.13   18.1%
5110 SCHOOL RESOURCE OFFICERS      136,949     136,949.00      14,967.53       9,515.42            .00     121,981.47   10.9%
5150 COURT FACILITIES       27,529      27,529.00       4,334.91       2,485.91            .00      23,194.09   15.7%
5450 PUBLIC WORKS ADMINISTRATIO      118,745     118,745.00      17,428.87      10,313.37         210.00     101,106.13   14.9%
5460 FLEET VEHICLES       26,760      26,760.00       1,988.94       1,988.94            .00      24,771.06    7.4%
5500 TRAFFIC        2,060       2,060.00            .00            .00         912.00       1,148.00   44.3%
5800 SOLID WASTE      684,267     684,267.00      58,501.21      58,280.24            .00     625,765.79    8.5%
5900 PUBLIC HEALTH      120,683     120,683.00       9,238.87       1,982.67      10,598.00     100,846.13   16.4%
6050 EXTENSION      143,000     143,000.00      13,572.24      10,174.71            .00     129,427.76    9.5%
6110 LIBRARY      201,460     201,460.00      28,395.27      14,816.82       6,051.00     167,013.73   17.1%
6120 RECREATION DEPARTMENT      264,666     264,666.00      41,441.99      24,631.26            .00     223,224.01   15.7%
6200 DDJP       62,288      62,288.00       3,015.71       3,015.71            .00      59,272.29    4.8%
6210 SENIOR CENTER      153,173     154,408.00      22,413.93      13,293.95       1,915.00     130,079.07   15.8%
6500 POST EMPLOYMENT BENEFITS       33,552      33,552.00            .00            .00            .00      33,552.00     .0%
6600 NON-DEPARTMENTAL      207,300     206,065.00      27,589.98      21,236.18       5,565.70     172,909.32   16.1%
6700 SOIL & WATER CONSERVATION       68,883      68,883.00      11,091.66       6,993.97            .00      57,791.34   16.1%
6810 CAPITAL OUTLAY      325,000     325,000.00            .00            .00            .00     325,000.00     .0%
6820 DEBT SERVICE      777,147     777,147.00            .00            .00            .00     777,147.00     .0%
6900 SPECIAL APPROPRIATIONS    5,097,695   5,097,695.00     499,209.08     253,460.74     280,844.54   4,317,641.38   15.3%
9990 CONTINGENCY       40,000      40,000.00            .00            .00            .00      40,000.00     .0%

 
TOTAL GENERAL FUND              12,594,409  12,594,409.00   1,378,782.82     810,772.87     383,520.20  10,832,105.98   14.0%

 
 

0012 CODE ENFORCEMENT REVOLVING         
_________________________________________

 
4900 PLANNING DEPARTMENT       15,000      15,000.00         100.00         100.00            .00      14,900.00     .7%
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08/31/2018 14:38    |Camden County, NC LIVE |P      2
shumphries          |FY 18-19 YEAR-TO-DATE EXPENDITURE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0012     CODE ENFORCEMENT REVOLVING         APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
TOTAL CODE ENFORCEMENT REVOLVI       15,000      15,000.00         100.00         100.00            .00      14,900.00     .7%

 
 

0013 R/D AUTO ENHANCEMENT FUND          
_________________________________________

 
4800 REGISTER OF DEEDS        5,025       5,025.00            .00            .00            .00       5,025.00     .0%

 
TOTAL R/D AUTO ENHANCEMENT FUN        5,025       5,025.00            .00            .00            .00       5,025.00     .0%

 
 

0014 COMMUNITY GRANT PROGRAMS           
_________________________________________

 
5025 FEMA HAZARD MITIGATION-PUR            0     912,910.00            .00            .00            .00     912,910.00     .0%
5026 FEMA HAZARD MITIGATION-CON            0     327,143.00            .00            .00            .00     327,143.00     .0%

 
TOTAL COMMUNITY GRANT PROGRAMS            0   1,240,053.00            .00            .00            .00   1,240,053.00     .0%

 
 

0015 TOURISM DEV AUTHORITY              
_________________________________________

 
4200 ADMINISTRATION       41,500      41,500.00       1,066.25         481.25       2,831.00      37,602.75    9.4%

 
TOTAL TOURISM DEV AUTHORITY         41,500      41,500.00       1,066.25         481.25       2,831.00      37,602.75    9.4%

 
 

0023 WATER&SEWER RESERVE FUND           
_________________________________________

 
7100 R/O PLANT OPERATIONS       40,050      40,050.00            .00            .00            .00      40,050.00     .0%
7200 WATER DISTRIBUTION       44,000      44,000.00            .00            .00            .00      44,000.00     .0%
7500 WASTE WATER OPERATIONS        7,750       7,750.00            .00            .00            .00       7,750.00     .0%

 
TOTAL WATER&SEWER RESERVE FUND       91,800      91,800.00            .00            .00            .00      91,800.00     .0%

 
 

0029 WATER & SEWER PROJECTS             
_________________________________________

 
6820 DEBT SERVICE      203,651     203,651.00            .00            .00            .00     203,651.00     .0%
7600 CORE WASTE TREATMENT PROJ    4,554,770   4,554,770.00     242,825.98     242,825.98            .00   4,311,944.02    5.3%

 
TOTAL WATER & SEWER PROJECTS     4,758,421   4,758,421.00     242,825.98     242,825.98            .00   4,515,595.02    5.1%
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08/31/2018 14:38    |Camden County, NC LIVE |P      3
shumphries          |FY 18-19 YEAR-TO-DATE EXPENDITURE REPORT |glytdbud

 
 

FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0030     SO CAMDEN WATER/SEWER DIST         APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0030 SO CAMDEN WATER/SEWER DIST         
_________________________________________

 
6820 DEBT SERVICE      481,609     481,609.00            .00            .00            .00     481,609.00     .0%
7100 R/O PLANT OPERATIONS      482,826     484,132.00      61,784.75      46,430.79       8,028.00     414,319.25   14.4%
7200 WATER DISTRIBUTION      397,401     399,286.00      84,598.50      44,707.40       2,496.00     312,191.50   21.8%
7500 WASTE WATER OPERATIONS      239,665     239,837.00      29,633.28      19,175.41         886.00     209,317.72   12.7%

 
TOTAL SO CAMDEN WATER/SEWER DI    1,601,501   1,604,864.00     176,016.53     110,313.60      11,410.00   1,417,437.47   11.7%

 
 

0032 DISMAL SWAMP GIFT SHOP             
_________________________________________

 
6000 DISMAL SWAMP VISITORS CENT       31,375      31,375.00       5,578.62       4,265.34       1,821.62      23,974.76   23.6%

 
TOTAL DISMAL SWAMP GIFT SHOP        31,375      31,375.00       5,578.62       4,265.34       1,821.62      23,974.76   23.6%

 
 

0036 SOUTH MILLS WATERSHED              
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE       51,125      51,125.00            .00            .00            .00      51,125.00     .0%

 
TOTAL SOUTH MILLS WATERSHED         51,125      51,125.00            .00            .00            .00      51,125.00     .0%

 
 

0037 SAWYERS CREEK WATERSHED            
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE       20,050      20,050.00            .00            .00            .00      20,050.00     .0%

 
TOTAL SAWYERS CREEK WATERSHED       20,050      20,050.00            .00            .00            .00      20,050.00     .0%

 
 

0038 NORTH RIVER WATERSHED              
_________________________________________

 
4720 DRAINAGE & WATERSHED PROTE       18,050      18,050.00            .00            .00            .00      18,050.00     .0%

 
TOTAL NORTH RIVER WATERSHED         18,050      18,050.00            .00            .00            .00      18,050.00     .0%

 
 

0039 SHILOH WATERSHED                   
_________________________________________
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FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0039     SHILOH WATERSHED                   APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
4720 DRAINAGE & WATERSHED PROTE       20,050      20,050.00            .00            .00            .00      20,050.00     .0%

 
TOTAL SHILOH WATERSHED              20,050      20,050.00            .00            .00            .00      20,050.00     .0%

 
 

0040 CH & S FIRE COMMISSION             
_________________________________________

 
5300 FIRE COMMISSION OPERATING      327,276     327,276.00      42,831.21      32,091.60            .00     284,444.79   13.1%

 
TOTAL CH & S FIRE COMMISSION       327,276     327,276.00      42,831.21      32,091.60            .00     284,444.79   13.1%

 
 

0041 SOUTH MILLS FIRE COMMISSION        
_________________________________________

 
5300 FIRE COMMISSION OPERATING      237,190     237,190.00      13,204.25      11,713.51            .00     223,985.75    5.6%

 
TOTAL SOUTH MILLS FIRE COMMISS      237,190     237,190.00      13,204.25      11,713.51            .00     223,985.75    5.6%

 
 

0050 SCHOOL FUND                        
_________________________________________

 
6900 SPECIAL APPROPRIATIONS        8,100       8,100.00            .00            .00            .00       8,100.00     .0%

 
TOTAL SCHOOL FUND                    8,100       8,100.00            .00            .00            .00       8,100.00     .0%

 
 

0051 DSS TRUST FUND                     
_________________________________________

 
8000 PUBLIC ASSISTANCE       30,664      30,664.00       5,812.07       1,957.58         650.00      24,201.93   21.1%

 
TOTAL DSS TRUST FUND                30,664      30,664.00       5,812.07       1,957.58         650.00      24,201.93   21.1%

 
 

0052 SOCIAL SERVICES                    
_________________________________________

 
6100 DSS ADMINISTRATION    1,029,231   1,029,231.00     162,164.93      90,376.91       5,872.43     861,193.64   16.3%
8000 PUBLIC ASSISTANCE      335,605     340,504.00      17,678.63      11,011.27            .00     322,825.37    5.2%

 
TOTAL SOCIAL SERVICES            1,364,836   1,369,735.00     179,843.56     101,388.18       5,872.43   1,184,019.01   13.6%

 
 

0053 JOYCE CREEK DRAINAGE PROJECT       
_________________________________________
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FOR 2019 02
 

ORIGINAL REVISED AVAILABLE PCT
0053     JOYCE CREEK DRAINAGE PROJECT       APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

7210 PROJECT OPERATIONS       42,835      42,835.00         478.06         370.41            .00      42,356.94    1.1%
 

TOTAL JOYCE CREEK DRAINAGE PRO       42,835      42,835.00         478.06         370.41            .00      42,356.94    1.1%
 
 

0055 ECONOMIC DEVELOPMENT PROJ FUND     
_________________________________________

 
4940 ECONOMIC DEVELOPMENT COMM       40,000      40,000.00            .00            .00            .00      40,000.00     .0%

 
TOTAL ECONOMIC DEVELOPMENT PRO       40,000      40,000.00            .00            .00            .00      40,000.00     .0%

 
 

0056 FEREBEE COURTHOUSE TRUST           
_________________________________________

 
5000 BUILDINGS AND GROUNDS        1,530       1,530.00            .00            .00            .00       1,530.00     .0%

 
TOTAL FEREBEE COURTHOUSE TRUST        1,530       1,530.00            .00            .00            .00       1,530.00     .0%

 
 

0060 DISMAL SWAMP VISITOR CENTER        
_________________________________________

 
6000 DISMAL SWAMP VISITORS CENT      161,882     161,882.00      26,857.52      15,057.82            .00     135,024.48   16.6%

 
TOTAL DISMAL SWAMP VISITOR CEN      161,882     161,882.00      26,857.52      15,057.82            .00     135,024.48   16.6%

 
 

0065 COMMUNITY PARK TRUST FUND          
_________________________________________

 
6130 PARK OPERATIONS       44,778      44,778.00       4,398.63       4,313.63       2,245.00      38,134.37   14.8%
6135 MILLTOWN BOAT RAMP & PIER       35,000      35,000.00            .00            .00            .00      35,000.00     .0%

 
TOTAL COMMUNITY PARK TRUST FUN       79,778      79,778.00       4,398.63       4,313.63       2,245.00      73,134.37    8.3%

 
 

0070 REVALUATION RESERVE FUND           
_________________________________________

 
4200 ADMINISTRATION      255,000     255,000.00            .00            .00            .00     255,000.00     .0%

 
TOTAL REVALUATION RESERVE FUND      255,000     255,000.00            .00            .00            .00     255,000.00     .0%
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ORIGINAL REVISED AVAILABLE PCT
0071     UNRESTRICTED CAPITAL RESERVE       APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0071 UNRESTRICTED CAPITAL RESERVE       
_________________________________________

 
6600 NON-DEPARTMENTAL    1,243,825   1,243,825.00            .00            .00            .00   1,243,825.00     .0%

 
TOTAL UNRESTRICTED CAPITAL RES    1,243,825   1,243,825.00            .00            .00            .00   1,243,825.00     .0%

 
 

0075 SCHOOL CAPITAL RESERVE             
_________________________________________

 
6820 DEBT SERVICE    1,123,000   1,123,000.00            .00            .00            .00   1,123,000.00     .0%

 
TOTAL SCHOOL CAPITAL RESERVE     1,123,000   1,123,000.00            .00            .00            .00   1,123,000.00     .0%

 
 

GRAND TOTAL   24,164,222  25,412,537.00   2,077,795.50   1,335,651.77     408,350.25  22,926,391.25    9.8%
 

                                       ** END OF REPORT - Generated by Stephanie Humphries **                                       
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 9.B 

Meeting Date:   September 10, 2018 

 

Submitted By: Tammie Krauss, Register of Deeds 

 Register of Deeds 

 Prepared by: Karen Davis 

 
Item Title   Register of Deeds 

 

Attachments: Register of Deeds - July 2018 Weekly Report (XLS) 

Register of Deeds - July 2018 Monthly Report (PDF) 

Register of Deeds - August 2018 Weekly Report (XLS) 

Register of Deeds - August 2018 Monthly Report

 (PDF) 
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Camden County Register of Deeds: Tammie Krauss
July 2018 Daily Deposit

DATE NC CHILDRENSNC DOM. STATE COUNTY RETIREMENTAUTO FUND STATE ROD TOTAL
TRUST VIO. FUND REV. STAMPS REV. STAMPS TREASURYGENERAL

$17.72 $33.00 $2.33

07/02/18 5.00$        30.00$      393.47$        409.53$    5.47$        27.99$      49.60$      246.54$    1,167.60$        
07/03/18 -$          -$          264.60$        275.40$    2.21$        13.14$      18.60$      113.05$    687.00$           
07/05/18 15.00$      90.00$      -$              -$          3.09$        9.17$        6.20$        82.54$      206.00$           
07/06/18 -$          225.40$        234.60$    3.30$        17.84$      43.40$      155.46$    680.00$           

07/09/18 5.00$        30.00$      -$              -$          1.61$        7.11$        63.88$      107.60$           

07/10/18 -$          -$          103.88$        108.12$    2.81$        17.12$      18.60$      148.87$    399.40$           
07/11/18 -$          -$          -$              -$          3.66$        23.93$      6.20$        210.21$    244.00$           
07/12/18 5.00$        30.00$      272.44$        283.56$    3.89$        19.43$      31.00$      169.68$    815.00$           
07/13/18 5.00$        30.00$      4.14$        21.62$      31.00$      184.24$    276.00$           
07/16/18 1.53$        8.83$        12.40$      79.24$      102.00$           
07/17/18 0.87$        4.47$        12.40$      40.26$      58.00$             
07/18/18 602.70$        627.30$    4.59$        27.35$      43.40$      230.66$    1,536.00$        
07/19/18 5.00$        30.00$      551.25$        573.75$    5.70$        31.78$      37.20$      270.32$    1,505.00$        
07/20/18 5.00$        30.00$      269.50$        280.50$    2.85$        12.11$      31.00$      109.04$    740.00$           
07/23/18 3.81$        24.49$      6.20$        219.50$    254.00$           
07/24/18 288.61$        300.39$    2.70$        16.28$      24.80$      136.22$    769.00$           
07/25/18 203.84$        212.16$    4.59$        28.12$      31.00$      242.29$    722.00$           
07/26/18 210.70$        219.30$    1.50$        9.13$        12.40$      76.97$      530.00$           
07/27/18 -$          -$          1,250.48$     1,301.52$ 5.94$        35.49$      55.80$      298.77$    2,948.00$        
07/30/18 274.40$        285.60$    6.18$        38.84$      43.40$      323.58$    972.00$           
07/31/18 0.84$        4.91$        6.20$        44.05$      56.00$             

0.00
0.00

-$                 
TOTAL 45.00$      270.00$    4,911.27$     5,111.73$ 71.28$      399.15$    520.80$    3,445.37$ 14,774.60$      
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Camden County Register of Deeds: Tammie Krauss
August 2018 Daily Deposit

DATE NC CHILDRENSNC DOM. STATE COUNTY RETIREMENTAUTO FUND STATE ROD TOTAL
TRUST VIO. FUND REV. STAMPS REV. STAMPS TREASURYGENERAL

$17.72 $33.00 $2.33

08/01/18 -$          -$          1,057.91$     1,101.09$ 5.66$        32.51$      62.00$      277.23$    2,536.40$        
08/02/18 -$          -$          153.86$        160.14$    2.88$        17.57$      18.60$      152.95$    506.00$           
08/03/18 -$          -$          132.30$        137.70$    5.30$        31.48$      43.40$      272.82$    623.00$           
08/06/18 -$          2.28$        13.01$      24.80$      111.91$    152.00$           

08/07/18 -$              -$          0.62$        4.05$        36.33$      41.00$             

08/08/18 -$          -$          63.70$          66.30$      4.02$        22.63$      37.20$      203.75$    397.60$           
08/09/18 0.32$        2.07$        18.61$      21.00$             
08/10/18 -$          -$          156.80$        163.20$    1.20$        6.64$        12.40$      59.76$      400.00$           
08/13/18 -$          -$          736.47$        766.53$    5.13$        30.28$      49.60$      256.99$    1,845.00$        
08/14/18 -$          -$          338.10$        351.90$    1.89$        11.07$      18.60$      94.44$      816.00$           
08/15/18 -$          -$          417.97$        435.03$    8.93$        54.84$      49.60$      481.83$    1,448.20$        
08/16/18 -$          -$          318.50$        331.50$    1.89$        11.07$      18.60$      94.44$      776.00$           
08/17/18 380.24$        395.76$    6.54$        37.05$      74.40$      318.01$    1,212.00$        
08/20/18 259.70$        270.30$    2.69$        15.10$      31.00$      130.81$    709.60$           
08/21/18 206.29$        214.71$    6.53$        35.81$      80.60$      312.06$    856.00$           
08/22/18 5.00$        30.00$      368.97$        384.03$    3.25$        15.94$      24.80$      138.21$    970.20$           
08/23/18 5.00$        30.00$      203.35$        211.65$    3.81$        18.31$      37.20$      159.68$    669.00$           
08/24/18 397.39$        413.61$    4.06$        23.39$      43.40$      200.15$    1,082.00$        
08/27/18 3.20$        16.64$      43.40$      149.76$    213.00$           
08/28/18 167.58$        174.42$    7.57$        45.72$      49.60$      401.11$    846.00$           
08/29/18 392.00$        408.00$    4.86$        29.15$      43.40$      246.79$    1,124.20$        
08/30/18 210.70$        219.30$    1.74$        10.08$      18.60$      85.58$      546.00
08/31/18 240.10$        249.90$    3.39$        20.97$      18.60$      183.04$    716.00

-$                 
TOTAL 10.00$      60.00$      6,201.93$     6,455.07$ 87.76$      505.38$    799.80$    4,386.26$ 18,506.20$      
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 9.C 

Meeting Date:   September 10, 2018 

 

Submitted By: Kim Perry, 

 Library 

 Prepared by: Kim Perry 

 
Item Title   Library Report - July 2018 

 

Attachments: 18_07 (DOCX) 
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Camden County Public Library 

July 2018 Statistics 

 
 

Visitor Count 2,060 
Materials Check Outs & Renewals 3,938 

Computer/ Wireless Use 774/472 
Questions Answered 386 

Juvenile Programs/Attendance 18/443 

Teen/Tween Programs/Attendance 1/4 
Adult Programs/Attendance 3/15 

One-on-One Sessions/Attendance 0/0 
Meeting Room Usage/Attendance 10/107 

Days/Hours Open 27/239 

# Items in Collection 16,858 
Library Card Holders 3,310 

 
 

 

 

 

Comparison by Year 

2016-2018 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 9.D 

Meeting Date:   September 10, 2018 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   NC Forest Service Annual Report FY 2017-2018 

 

Attachments: NC Forest Service Annual Report  - FY 2017-2019

 (PDF) 

 

9.D

Packet Pg. 223



9.D.a

Packet Pg. 224

A
tt

ac
h

m
en

t:
 N

C
 F

o
re

st
 S

er
vi

ce
 A

n
n

u
al

 R
ep

o
rt

  -
 F

Y
 2

01
7-

20
19

  (
21

45
 :

 N
C

 F
o

re
st

 S
er

vi
ce

 A
n

n
u

al
 R

ep
o

rt
 -

 F
Y

 2
01

7-
20

18
)



9.D.a

Packet Pg. 225

A
tt

ac
h

m
en

t:
 N

C
 F

o
re

st
 S

er
vi

ce
 A

n
n

u
al

 R
ep

o
rt

  -
 F

Y
 2

01
7-

20
19

  (
21

45
 :

 N
C

 F
o

re
st

 S
er

vi
ce

 A
n

n
u

al
 R

ep
o

rt
 -

 F
Y

 2
01

7-
20

18
)



9.D.a

Packet Pg. 226

A
tt

ac
h

m
en

t:
 N

C
 F

o
re

st
 S

er
vi

ce
 A

n
n

u
al

 R
ep

o
rt

  -
 F

Y
 2

01
7-

20
19

  (
21

45
 :

 N
C

 F
o

re
st

 S
er

vi
ce

 A
n

n
u

al
 R

ep
o

rt
 -

 F
Y

 2
01

7-
20

18
)


	Agenda Packet
	Welcome & Call to Order
	Invocation & Pledge of Allegiance
	Pastor Kevin Buzzard - Sawyer's Creek Baptist Church

	1. Public Comments
	2. Conflict of Interest Disclosure Statement
	3. Consideration of Agenda
	4. Presentations
	1. 2157 : Area Agency on Aging  Region R Advisory Council - Gwen Wescott
	Printout: 2157 : Area Agency on Aging  Region R Advisory Council - Gwen Wescott

	2. 2158 : Albemarle Hopeline, Inc. - Dwight Decoskey
	Printout: 2158 : Albemarle Hopeline, Inc. - Dwight Decoskey

	3. 2156 : Department Update - Craig Patterson
	Printout: 2156 : Department Update - Craig Patterson
	a. Craig Patterson


	Recess to South Camden Water & Sewer District Board of Directors Meeting
	Reconvene Board of Commissioners
	5. Public Hearings
	A. 2142 : Public Hearing - Ordinance 2018-07-02; Rezoning Application (UDO 2018-06-19)
	Printout: 2142 : Public Hearing - Ordinance 2018-07-02; Rezoning Application (UDO 2018-06-19)
	a. Agenda Summary Sheet Ordinance 2018-07-02
	b. Smith Findings
	c. 2018-07-02 - Ordinance Amending the Official Zoning Map - Smith


	6. New Business
	A. 2151 : Tax Report
	Printout: 2151 : Tax Report
	a. 20180830105054108 (3).pdf

	B. 2163 : Citizen News - Brenda Bowman
	Printout: 2163 : Citizen News - Brenda Bowman


	7. Board Appointments
	1. 2149 : Board Appointment - Planning Board
	Printout: 2149 : Board Appointment - Planning Board

	2. 2143 : Adult Care Home Community Advisory Committee - Tammie Krauss
	Printout: 2143 : Adult Care Home Community Advisory Committee - Tammie Krauss

	3. 2164 : Tourism Development Authority - Reappointments
	Printout: 2164 : Tourism Development Authority - Reappointments


	8. Consent Agenda
	1. 2133 : BOC Special Meeting Minutes - April 19, 2017
	Printout: 2133 : BOC Special Meeting Minutes - April 19, 2017
	a. bocminutes_041917

	2. 2134 : BOC Work Session Minutes - January 11, 2018
	Printout: 2134 : BOC Work Session Minutes - January 11, 2018
	a. bocws_01112018

	3. 2136 : BOC Work Session Minutes - May 2, 2018
	Printout: 2136 : BOC Work Session Minutes - May 2, 2018
	a. bocminutes_050218

	4. 2137 : BOC Work Session Minutes - May 22, 2018
	Printout: 2137 : BOC Work Session Minutes - May 22, 2018
	a. bocminutes_052218

	5. 2138 : BOC Special Meeting Minutes - June 21, 2018
	Printout: 2138 : BOC Special Meeting Minutes - June 21, 2018
	a. bocminutes_062118

	6. 2141 : BOC Work Session - July 9, 2018
	Printout: 2141 : BOC Work Session - July 9, 2018
	a. bocworksession_070918

	7. 2162 : Minutes - Joint Meeting 7-18-18
	Printout: 2162 : Minutes - Joint Meeting 7-18-18
	a. PB-BOC Joint Minutes - 7-18-2018

	8. 2140 : BOC Joint Meeting Minutes - July 25, 2018
	Printout: 2140 : BOC Joint Meeting Minutes - July 25, 2018
	a. bocplanningminutes_072518

	9. 2139 : BOC Minutes - August 6, 2018
	Printout: 2139 : BOC Minutes - August 6, 2018
	a. bocminutes_080618

	10. 2153 : FY 18-19 Budget Amendments
	Printout: 2153 : FY 18-19 Budget Amendments
	a. 18-19-BA006 FT Inspections Position
	b. 18-19-BA007 NCDC Repairs, mosquito
	c. 18-19-BA008 Milltown Ramp Pier

	11. 2144 : Tax Collection Report
	Printout: 2144 : Tax Collection Report
	a. Tax Collection Report - July 2018

	12. 2155 : Pickups, Releases & Refunds
	Printout: 2155 : Pickups, Releases & Refunds
	a. Pickups, Releases, Refunds

	13. 2131 : DMV Monthly Report
	Printout: 2131 : DMV Monthly Report
	a. 20180806101613811.pdf
	b. DMV Report - November Renewals

	14. 2154 : Order for the Collection of 2018 Taxes
	Printout: 2154 : Order for the Collection of 2018 Taxes
	a. Order for the Collection of Taxes

	15. 2159 : Surplus Property - Sheriff's Office
	Printout: 2159 : Surplus Property - Sheriff's Office
	a. Surplus Property - Sheriff's Office

	16. 2147 : Resolution 2018-09-01 Protecting NC Farmers
	Printout: 2147 : Resolution 2018-09-01 Protecting NC Farmers
	a. Resolution 2018-09-01

	17. 2148 : Senior Center General Purpose Funding FY 2018-2019
	Printout: 2148 : Senior Center General Purpose Funding FY 2018-2019
	a. Senior Center General Purpose Funding FY 2018-2019

	18. 2146 : Emergency Operations Promulgation Statement
	Printout: 2146 : Emergency Operations Promulgation Statement
	a. Camden Promulgation Statement

	19. 2166 : RFP - Hazard Mitigation Grant Program
	Printout: 2166 : RFP - Hazard Mitigation Grant Program
	a. RFP FOR PROFESSIONAL SERVICES-Camden


	9. Information, Reports & Minutes From Other Agencies
	A. 2152 : FY 18-19 YTD Finance Report
	Printout: 2152 : FY 18-19 YTD Finance Report
	a. Sales tax collections FY 17-18
	b. 8-2018 Revenues
	c. 8-2018 Expenditures

	B. 2165 : Register of Deeds
	Printout: 2165 : Register of Deeds
	a. Register of Deeds - July 2018 Weekly Report
	b. Register of Deeds - July 2018 Monthly Report
	c. Register of Deeds - August 2018 Weekly Report
	d. Register of Deeds - August 2018 Monthly Report

	C. 2132 : Library Report - July 2018
	Printout: 2132 : Library Report - July 2018
	a. 18_07

	D. 2145 : NC Forest Service Annual Report - FY 2017-2018
	Printout: 2145 : NC Forest Service Annual Report - FY 2017-2018
	a. NC Forest Service Annual Report  - FY 2017-2019


	10. County Manager's Report
	11. Commissioners' Reports
	12. Other Matters
	13. Adjourn

	Appendix
	4.1 · 2157 : Area Agency on Aging  Region R Advisory Council - Gwen Wescott
	4.2 · 2158 : Albemarle Hopeline, Inc. - Dwight Decoskey
	4.3 · 2156 : Department Update - Craig Patterson
	4.3.a · Craig Patterson

	5.A · 2142 : Public Hearing - Ordinance 2018-07-02; Rezoning Application (UDO 2018-06-19)
	5.A.a · Agenda Summary Sheet Ordinance 2018-07-02
	5.A.b · Smith Findings
	5.A.c · 2018-07-02 - Ordinance Amending the Official Zoning Map - Smith

	6.A · 2151 : Tax Report
	6.A.a · 20180830105054108 (3).pdf

	6.B · 2163 : Citizen News - Brenda Bowman
	7.1 · 2149 : Board Appointment - Planning Board
	7.2 · 2143 : Adult Care Home Community Advisory Committee - Tammie Krauss
	7.3 · 2164 : Tourism Development Authority - Reappointments
	8.1 · 2133 : BOC Special Meeting Minutes - April 19, 2017
	8.1.a · bocminutes_041917

	8.2 · 2134 : BOC Work Session Minutes - January 11, 2018
	8.2.a · bocws_01112018

	8.3 · 2136 : BOC Work Session Minutes - May 2, 2018
	8.3.a · bocminutes_050218

	8.4 · 2137 : BOC Work Session Minutes - May 22, 2018
	8.4.a · bocminutes_052218

	8.5 · 2138 : BOC Special Meeting Minutes - June 21, 2018
	8.5.a · bocminutes_062118

	8.6 · 2141 : BOC Work Session - July 9, 2018
	8.6.a · bocworksession_070918

	8.7 · 2162 : Minutes - Joint Meeting 7-18-18
	8.7.a · PB-BOC Joint Minutes - 7-18-2018

	8.8 · 2140 : BOC Joint Meeting Minutes - July 25, 2018
	8.8.a · bocplanningminutes_072518

	8.9 · 2139 : BOC Minutes - August 6, 2018
	8.9.a · bocminutes_080618

	8.10 · 2153 : FY 18-19 Budget Amendments
	8.10.a · 18-19-BA006 FT Inspections Position
	8.10.b · 18-19-BA007 NCDC Repairs, mosquito
	8.10.c · 18-19-BA008 Milltown Ramp Pier

	8.11 · 2144 : Tax Collection Report
	8.11.a · Tax Collection Report - July 2018

	8.12 · 2155 : Pickups, Releases & Refunds
	8.12.a · Pickups, Releases, Refunds

	8.13 · 2131 : DMV Monthly Report
	8.13.a · 20180806101613811.pdf
	8.13.b · DMV Report - November Renewals

	8.14 · 2154 : Order for the Collection of 2018 Taxes
	8.14.a · Order for the Collection of Taxes

	8.15 · 2159 : Surplus Property - Sheriff's Office
	8.15.a · Surplus Property - Sheriff's Office

	8.16 · 2147 : Resolution 2018-09-01 Protecting NC Farmers
	8.16.a · Resolution 2018-09-01

	8.17 · 2148 : Senior Center General Purpose Funding FY 2018-2019
	8.17.a · Senior Center General Purpose Funding FY 2018-2019

	8.18 · 2146 : Emergency Operations Promulgation Statement
	8.18.a · Camden Promulgation Statement

	8.19 · 2166 : RFP - Hazard Mitigation Grant Program
	8.19.a · RFP FOR PROFESSIONAL SERVICES-Camden

	9.A · 2152 : FY 18-19 YTD Finance Report
	9.A.a · Sales tax collections FY 17-18
	9.A.b · 8-2018 Revenues
	9.A.c · 8-2018 Expenditures

	9.B · 2165 : Register of Deeds
	9.B.a · Register of Deeds - July 2018 Weekly Report
	9.B.b · Register of Deeds - July 2018 Monthly Report
	9.B.c · Register of Deeds - August 2018 Weekly Report
	9.B.d · Register of Deeds - August 2018 Monthly Report

	9.C · 2132 : Library Report - July 2018
	9.C.a · 18_07

	9.D · 2145 : NC Forest Service Annual Report - FY 2017-2018
	9.D.a · NC Forest Service Annual Report  - FY 2017-2019



