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This agenda is only a tentative schedule of matters the Commissioners may address at their 

meeting and all items found on it may be deleted, amended or deferred. The Commissioners may 

also, in their absolute discretion, consider matters not shown on this agenda. 
 

Special accommodations for the disabled who attend public meetings can be made by contacting 

the Clerk to the Board 24 hours in advance at 252-338-6363, Ext. 100. 

 

Please turn Cell Phone ringers off during the meeting. 
 

Agenda 
 

Camden County Board of Commissioners 

BOC - Regular Meeting 

December 04, 2017 

10:00 AM 

Historic Courtroom, Courthouse Complex 

 

 Welcome & Call to Order 

ITEM  9:30 AM Closed Session 

ITEM  10:00 AM RECONVENE BOC 

 Invocation & Pledge of Allegiance 

 Pastor Marc O'Neal 

ITEM 1. Public Comments 

It is requested that comments be limited to (2-3) minutes. The length and number of comments 

may be limited upon the Chairman’s discretion due to scheduling and other issues. 

ITEM 2. Consideration of Agenda (For discussion and possible action) 

ITEM 3. Election of Chairman to the Board 

ITEM 4. Election of Vice Chairman to the Board 

ITEM 5. Bond Approval 

1. Bond Approval 

ITEM 6. 2018 Board of Commissioners Meeting Calendar 

1. Resolution Adopting Regular Meeting Schedule 

ITEM 7. 2018 State Holiday Schedule 
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1. State Holiday Schedule 

ITEM 8. Old Business (For discussion and possible action) 

1. Small Business EDI Program / Resolution 

ITEM 9. New Business (For discussion and possible action) 

A. October Monthly Tax Report 

B. Debris Management and Monitoring Contracts 

C. CEDC ByLaws Revision 

D. County Manager Appointment 

ITEM 10. Board Appointments (For discussion and possible action) 

1. Re-Appoint Planning Board Members 

Recess to South Camden Water & Sewer District Board of Directors Meeting 

Reconvene Commissioners' Meeting 

ITEM 11. Consent Agenda  

A. BOC Minutes - November 6, 2017 

B. System Development Fee Analysis Proposal 

C. 17-18 Budget Amendment 

D. School Budget Amendment 

E. Tax Collection  Report - October 2017 

F. Pickups, Releases & Refunds 

G. Surplus Property Request 

H. Set Public Hearing for UDO 2017-10-01 SUP Camden Solar LLC 

ITEM 12. Commissioners' Reports 

ITEM 13. County Manager's Report 

ITEM 14. Information, Reports & Minutes From Other Agencies 

A. Parks & Recreation Annual Facility Use Tentative Schedule 

B. Register of Deeds - October 2017 Reports 

C. October 2017 Library Statistics 
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ITEM 15. Other Matters (For discussion and possible action) 

ITEM 16. Adjourn 



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
 

Item Number: 5.1 

Meeting Date:   December 04, 2017 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Karen Davis 

 
Item Title   Bond Approval 

 

Attachments: Finance Officer - County of Camden (PDF) 

Finance Officer - Camden Tourism Development 

Authority (PDF) 

Finance Officer - Courthouse-Shiloh Fire Commission

 (PDF) 

Finance Officer - Joyce Creek Drainage District (PDF) 

Finance Officer - South Camden Water & Sewer 

District (PDF) 

Finance Officer - South Mills Fire Commission (PDF) 

Board of Commissioners - County of Camden (PDF) 

Register of Deeds - County of Camden (PDF) 

Sheriff - County of Camden (PDF) 

Tax Assessor & Collector - County of Camden (PDF) 

 

Summary: 

Bond Approval 

Recommendation: 

Review and Approve 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
 

Item Number: 6.1 

Meeting Date:   December 04, 2017 

 

Submitted By: Stephanie Humphries, Finance Director 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Resolution Adopting Regular Meeting Schedule 

 

Attachments: RESOLUTION ADOPTING A NEW Meeting 

Schedule (DOCX) 

2018 BOC Meeting Schedule (DOCX) 

 

Summary: 

Resolution adopting a new Board of Commissioners meeting schedule for 2018. 

Recommendation: 

Review and approve. 

6.1
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Resolution No. 2017-12-01 

 

A RESOLUTION OF THE 

CAMDEN COUNTY BOARD OF COMMISSIONERS  

ADOPTING A NEW REGULAR MEETINGS SCHEDULE  

OF THE CAMDEN COUNTY BOARD OF COMMISSIONERS 

BEGINNING JANUARY 1, 2018  

 

Whereas, N.C.G.S. 153A-40 authorizes the Camden County Board of Commissioners to adopt a resolution 

fixing the dates, time and place of its regular meetings and further requires a copy of such a resolution, after 

its adoption, to be posted on the courthouse bulletin board and a summary of it to be published at least ten 

(10) days before the first meeting to which the resolution is to apply; and 

 

Whereas, N.C.G.S. 143-318.12 requires the new meeting schedule to be filed with the Clerk to the Board 

of County Commissioners for at least seven (7) calendar days before the day of the first meeting held 

pursuant to the revised schedule and to post the schedule of regular meetings to the County’s Web Site; and 

 

Whereas, the Camden County Board of Commissioners wishes to adopt a new schedule of its regular Board 

meetings to be on the first Monday of the month except will be moved to the second Monday for the months 

of July and September, when the first Monday falls on a week with an observed holiday. 

 

Now, Therefore, Be It Resolved, that the Camden County Board of Commissioners hereby adopts a new 

schedule of its regular Board meetings beginning January 1, 2018 after the Board has complied with the 

provisions of N.C.G.S. 153A-40 and N.C.G.S. 143-318.12 for posting and publishing this Resolution and 

the additional posting as provided herein. 

 

Be It Further Resolved, the regular meetings of the Camden County Board of Commissioners will 

continue to be held on Mondays  at 7:00 p.m. in the Commissioners’ Meeting Room on the second floor of 

the Camden County Courthouse located at 117 N. Hwy 343, Camden, North Carolina. 

 

Be It Further Resolved, an additional meeting of the Camden County Board of Commissioners may be 

called in months where business necessitates a second meeting and other special meetings including Public 

Hearings may be called as allowed in the provisions of N.C.G.S. 153A-40 and N.C.G.S. 143-318.12. 

 

Adopted this the 4th day of December, 2017. 

 

       

            

      Clayton D. Riggs, Chairman 

      Camden County Board of Commissioners 

 

ATTEST: 

 

     

Karen Davis 

Clerk to the Board 
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CAMDEN  COUNTY  BOARD  OF COMMISSIONERS 
MEETING CALENDAR 

2018 

 

 

MEETING DATE & TIME 

 

 

AGENDA ITEMS DEADLINE 

Monday, January 2, 2018 7:00 PM 
 

Friday, December 22, 2017 12:00 PM 

Monday, February 5, 2018 7:00 PM  Tuesday, January 30, 2018 12:00 PM 

Monday, March 5, 2018 7:00 PM  Tuesday, February 27, 2018 12:00 PM 

Monday, April 2, 2018 7:00 PM  Tuesday, March 27, 2018 12:00 PM 

Monday, May 7, 2018 7:00 PM  Tuesday, May 1, 2018 12:00 PM 

Monday, June 4, 2018 7:00 PM  Tuesday, May 29, 2018 12:00 PM 

Monday, July 9, 2018 7:00 PM  Tuesday, July 3, 2018 12:00 PM 

Monday, August 6, 2018 7:00 PM  Tuesday, July 31, 2018 12:00 PM 

Monday, September 10, 2018 7:00 PM  Tuesday, September 4, 2018 12:00 PM 

Monday, October 1, 2018 7:00 PM  Tuesday, September 25, 2018 12:00 PM 

Monday, November 5, 2018 7:00 PM  Tuesday, October 30, 2018 12:00 PM 

Monday, December 3, 2018 10:00 AM  Tuesday, November 27, 2018 12:00 PM 

Monday, January 7, 2019 7:00 PM  Friday, December 28, 2018 12:00 PM 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2018 Meeting Schedule 
Camden County Board of Commissioners  
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
 

Item Number: 7.1 

Meeting Date:   December 04, 2017 

 

Submitted By: Stephanie Jackson, HR Director 

 Human Resources 

 Prepared by: Karen Davis 

 
Item Title   State Holiday Schedule 

 

Attachments: State Holiday Schedule 2018 (PDF) 

 

Summary: 

State Holiday Schedule for 2018 

Recommendation: 

Review and Approve 

7.1
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Old Business 

 

Item Number: 8.1 

Meeting Date:   December 04, 2017 

 

Submitted By: Charlie Bauman, Director 

 Economic Development 

 Prepared by: Karen Davis 

 
Item Title   Small Business EDI Program / Resolution 

 

Attachments: CC Small Business EDI Program FINAL DRAFT

 (DOC) 

EDI Program Resolution (DOCX) 

 

Summary: 

In response to the request by Commissioners to review the Economic Development Incentive 

options available to the County, staff contacted Lauren Arizaga-Womble with Twiford Law Firm 

to revisit the current Economic Development Incentive Grant as well as state statutes. It is 

important to note that Ms. Arizaga-Womble helped develop the EDIG policy for Camden. She 

was asked to collect the necessary information and provide a presentation to Commissioners on 

the options available to the County when a request for Economic Development Incentives 

occurs. After further review and consideration by Commissioners, EDC members and staff, the 

attached Incentive Grant provides the best possible grant to qualifying businesses as allowable 

by statutes with mutually beneficial guidelines. The enclosed grant outlines a small business 

only plan and as mentioned in the guidelines, these grants do not nullify the ability of the Board 

to provide an Incentive outside of either of the two grant programs so long as the Incentive 

complies with state law. 

 

Recommendation: 

Approve and adopt new grant program and resolution. 

8.1
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EXHIBIT A 

1 

 

CAMDEN COUNTY SMALL BUSINESS 

ECONOMIC DEVELOPMENT INCENTIVE PROGRAM 
 

I. Qualified Properties and Investments 

 

a. To qualify for any grants under the Camden County (the “County”) Small Business 

Economic Development Incentive Program (the “Program”), all the following 

conditions must be met by the applicant as determined by the Camden County 

manager or authorized designee of the County manager (collectively, the “County 

Official”) 

 

i. The subject real property must be located within the County (the “Property”). 

 

ii. The subject business or industry must be adding at least three (3) full-time 

employees or a combination of part-time employees that is the equivalent of at 

least three (3) full-time employees. 

 

iii. The Property must be subject to County ad valorem taxes. 

 

iv. The applicant must be the record owner(s) of the Property (sometimes hereinafter 

referred to as the “Applicant” or “Property Owner”). 

 

v. The expenditures in question must be for improvements, renovations, and/or 

additions to the Property and not for personal property located upon or used in 

connection with the Property. 

 

vi. The total increase in property tax valuation that will result from the 

improvements, renovations and/or additions to the Property is anticipated, at the 

time of the application, to exceed Twenty-Five Thousand and No/100 Dollars 

($25,000), and in fact, at the time of payment of any grants under the Program, 

does exceed that amount. 

 

vii. This program shall only apply to businesses with 25 or fewer employees at the 

time of submitting an application for grant consideration under the Program. 

 

viii. The Applicant must obtain all appropriate permits from the applicable local 

government jurisdiction before any improvements, renovations and/or additions, 

which are intended to be a basis for grants under the Program, are undertaken.  
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2 

 

ix. After obtaining the necessary permits, the Applicant must complete an application 

for grant consideration for a planned improvement, renovation and/or addition to 

a qualified property. This application shall be in a form and contain information 

deemed necessary by the County Official and approved by the Board. The 

application may require attachments such as copies of permits for the project. 

The Applicant shall indicate the number of employees that will be hired and 

retained as a result of the planned improvement and related information to 

determine the Applicant’s score as set forth herein. The Applicant may be 

required to annually verify the number of employees hired and retained in a 

manner as may be requested by the County Official.  

 

II. Unqualified Properties and Investments 

 

a. Improvements, renovations, and/or additions to Property shall not qualify for grants 

under the Program for any year in which one or more of the following disqualifying 

factors exist: 

i. The Property is in violation of any applicable County ordinance and is the subject 

of an unresolved code enforcement action, as determined by the relevant local 

government jurisdiction. 

 

ii. Any Property Owner is delinquent in the payment of any taxes, assessments, fees 

or other debts owed to the County and such tax delinquency is not resolved to the 

satisfaction of the County Official. 

 

b. In any of the above factors exist during the grant award period in which the Property 

Owner would otherwise qualify for a grant under the Program the County Official 

may:  

 

i. Withhold the grant funds until such time as the County Official determines a 

satisfactory resolution has been achieved or  

 

ii. The Camden County Board of Commissioners (the “Board”) may, in its sole 

discretion, choose to deny grants for all the grant term or for any year of the grant 

term for a Property, or improvement, renovation and/or additions to a Property. In 

this regard, any grants described herein and awarded under the Program shall not 

become vested rights of any owner(s) of Property, but instead are at the discretion 

of and are subject to an annual appropriation by the Board. Moreover, no grant 

awarded under the Program will be paid to any Property Owner that has chosen to 

accept grants under another County tax based incentive grant program.  
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3 

 

III. Scoring 

 

a. The allocation of points in this model is based upon the desire and need for quality 

jobs, diversification of the economy, the County’s need for additional capital 

investment (and associated property tax revenue), and the County’s interest in 

assisting businesses in good standing.  

 

b. The monetary value of each financial incentive grant shall be calculated as a 

percentage of annual property taxes paid by the Applicant. For each year of the grant, 

the company will receive an award based on a percentage of property taxes paid that 

year. The percentage is determined by the project’s score, as detailed below, and the 

percentage will decrease each of the five years. The County will continue to utilize 

qualitative criteria outlined in this document and other policy documents to approve, 

reject, and/or modify the grant amount. 

 

c. If an Applicant receives a minimum score of 40, but less than 70, it will achieve a 

Level 2 status and may be eligible for a grant based on the percentages set forth 

below of additional tax revenue generated by the real estate improvement described in 

the grant application. If an Applicant receives a minimum score of 70, then it will 

achieve a Level 1 status and may be eligible for a grant based on the percentages set 

forth below of additional tax revenue generated by the real estate improvement 

described in the grant application.  

 

Minimum Score >40 >70 

Year Level 2 Level 1 

1 70% 95% 

2 60% 85% 

3 50% 75% 

4 40% 65% 

5 30% 55% 

 

This model allocates the following weights on a 100 point scale: 

 

NUMBER OF FULL TIME JOBS POINTS POSSIBLE 

3-5 

5 OR MORE  

10 

 20 

TOTAL POSSIBLE POINTS 20 
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4 

 

 
HIRING CAMDEN COUNTY 

RESIDENTS  
POINTS POSSIBLE 

3-5 

5 OR MORE  

5 

 10 

TOTAL POSSIBLE POINTS 10 

 
AVERAGE WAGE LEVEL OF NEW JOBS  

 Minimum Wage 5 

Greater than Min. Wage less than Cty Average 10 

County Average 20 

TOTAL POSSIBLE POINTS 20 

 
QUALITY OF NEW JOBS POINTS 

Partial Employer Paid Health Insurance 10 

Entire Employer Paid Health Insurance 20 

Employer Paid Vacation 10 

TOTAL POSSIBLE POINTS 30 

 
 

 

 

 

 

 
 

 

 

 

 

 
BUSINESS TYPE & STANDING POINTS 

Company in Business for 5 Years or More 10 

Verified Supply-Chain/Sourcing Relationship with > 1 Existing Camden Cty Business 5 

TOTAL POSSIBLE POINTS 15 

 

IV. Grant Process 

 

a. Any Property Owner which has qualified for incentive grant under the Program may 

receive said grant over a five (5) year grant award period, subject to the terms and 

conditions set forth herein.  

 

LEVEL OF CAPITAL INVESTMENT POINTS 

$25,000 - $49,999 10 

$50,000 + 20 

TOTAL POSSIBLE POINTS 20 

COMMUNITY IMPACT POINTS 

Reuse of Existing Building 9 

Location in LEED Certified Energy Efficient Building 4 

Business has other Sustainable Features (recycling, water reuse, etc.) 4 

TOTAL POSSIBLE POINTS 17 

8.1.a
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5 

 

b. Each individual grant will require a separate contract agreement approved by the 

Applicant and the County following a properly noticed public hearing. 

 

c. Grant awards shall only be made after the company has paid its annual property tax 

and presented evidence of compliance with performance measures of the agreement. 

 

d. Each application form shall contractually bind the Applicant to the terms of the 

Program, and other compliance and verification requirements as may be deemed 

appropriate by the County Official.  

 

e. No final commitment by the County will be made until such time as the Board makes 

a final decision approving or disapproving the incentive grant.  

 

f. The execution of the Application by the County Official evidences that the 

application has been received and that it appears on its face to be an application 

qualified for consideration by the Board. This signature in no way indicates final 

approval of the grant application or any commitment by the County.  

 

g. Under this incentive policy, applicants may qualify for, but are not guaranteed, a 

financial incentive grant. The County reserves complete discretion in determining 

which eligible projects warrant a financial incentive grant. The County will use 

criteria outlined in this document and other policy documents to accept, reject or 

modify the grant amount. The Board will consider the following factors including but 

not limited to:   

 

i. The number of employees to be hired, wage level, and quality of jobs to be 

created;  

 

ii. The level of capital investment;  

 

iii. The community impact created by the project;  

 

iv. The business type and standing;  

 

v. The location of the Property within the County and the overall need for 

improvements in that area;  

 

vi. The previous condition of the Property to be improved;   

 

vii. The nature of the business to be conducted in or on the Property to be 

improved; and 
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viii. Such other matters as the Board may, in its discretion, deem worthy of 

consideration.  

 

h. The County Official shall submit applications to the Camden Economic Development 

Commission (“CEDC”) for review and recommendation prior to submission for 

Board approval. 

 

i. All applications that meet the requirements of the program will be submitted for 

Board approval or disapproval.  

 

j. The County Official shall give written notice to each Applicant of the approval or 

disapproval of each grant application.  

 

k. Within thirty (30) days after a grant has been approved by the Board, the County and 

the Applicant shall enter into a written agreement setting forth the terms and 

conditions of the grant (the “Incentive Agreement”) that is satisfactory to the County, 

in the County’s sole discretion. If the Applicant does not enter into the Incentive 

Agreement within the applicable time period, the Applicant’s application and any 

Board approval shall be deemed null and void and of no further force and effect.   

 

l. If the Applicant does not enter into the Incentive Agreement (as hereinafter defined) 

within the applicable time period, the Applicant’s application and any Board approval 

shall be deemed null and void and of no further force and effect.  

  

m. After a grant has been approved by the Board, grants in future years may be paid to 

the Property Owner without the requirement for additional public notice and public 

hearing, provided; however, that the Property Owner must apply each year to the 

designated County official in order to receive grants in years following the first grant 

year.  In addition, the Property Owner must be in full compliance with the terms of 

the Incentive Agreement. 

 

n. The grant funds will be paid to the Property Owner no later than thirty (30) days 

following the full execution of the Incentive Agreement; provided, however, that all 

property taxes attributable to the relevant improvements, renovations and/or additions 

to the Property and any other fees or assessments owed to the County have been paid. 

However, failure by the County to achieve this projected timeline shall not be a basis 

for any claim for damages or interest, on behalf of any Property Owner.  

 

o. Economic development incentive grant benefits may not be transferred to another 

party without the specific written consent of the Board of Commissioners. 

 

p. All incentive grant programs must be inspected and confirmed by a representative of 

Camden County appointed by the Board of Commissioners or County Manager 

during the five (5) year grant period as to job retention, property value investment, 

wages paid and all other performance measures by which the project benefits are 
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7 

 

determined.  Failure to annually meet the projected agreed upon benchmark 

evaluation thresholds shall result in a reduction or termination of grant award for that 

year as set forth in the executed grant agreement. 

  

 

q. This policy only addresses one form of incentive that the County may offer: financial 

grant awards determined by property tax amounts. The County may, at its discretion, 

offer other kinds of incentives to companies in addition to—or instead of—this type 

of financial incentive. 

 

r. The guidelines for the program shall be subject to periodic review.  Changing 

economic conditions or state incentive programs may cause the Board of 

Commissioners to modify, amend, or even terminate the program subject to 

compliance with any industrial or business development incentive grants in effect at 

that time.  However, any project that has been provided an incentive grant prior to 

any program changes shall continue to receive an annual award for the period of the 

agreement as long as it remains compliant with the terms of the agreement. 
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RESOLUTION NO. 2017-12-03 

 

RESOLUTION OF THE CAMDEN COUNTY BOARD OF COMMISSIONERS 

FOR A SMALL BUSINESS ECONOMIC DEVELOPMENT INCENTIVE PROGRAM 
 

 

WHEREAS, North Carolina General Statute 158-7.1 authorizes counties to provide incentives to 

businesses or industries related to job creation and project investment;  

 

WHEREAS, Camden County has a flexible Economic Development Incentive Program designed 

to benefit large businesses and industries;  

 

WHEREAS, the Camden County Board of Commissioners (the “Board”) is of the opinion that it  

should also provide economic development incentives to new and/or expanding small businesses 

or industries within Camden County (collectively, the “Small Businesses” and individually, the 

“Small Business”);  

 

WHEREAS, economic development incentives may be offered to Small Businesses based on job 

creation and project investment as determined by the Board; and 

 

NOW THEREFORE, BE IT RESOLVED that the Board hereby adopts the Small Business 

Economic Development Incentive Program as set forth in Exhibit A attached hereto and 

incorporated herein by reference.  

 

 

This _____ day of ____________, 2017. 

 

      

    Clayton D. Riggs, Chairman 

      Camden County Board of Commissioners  

Attest: 

 

 

____________________________ 

Karen Davis, Clerk to the Board 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
 

Item Number: 9.A 

Meeting Date:   December 04, 2017 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Lisa Anderson 

 
Item Title   October Monthly Report 

 

Attachments: 20171128104615791.pdf (PDF) 

 

Summary:  October Monthly Report 

 

Recommendation:  Review and approve 

9.A
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 9.B 

Meeting Date:   December 04, 2017 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Karen Davis 

 
Item Title   Debris Management and Monitoring Contracts 

 

Attachments:  

 

Summary: 

Camden County currently has Debris Management and Monitoring Contracts in place with Phillips & 

Jordan, Inc. and Tetra Tech, Inc.  The contracts between these two companies and Camden County were 

for a period of three (3) years and are due to expire on January 5, 2018.  The terms of the contract 

include an option of an additional one (1) year term, upon written consent of both parties. 

It is recommended to request an additional one (1) year to the contract and plan to meet with 

Pasquotank County Solid Waste, Elizabeth City Public Works and Pasquotank-Camden Emergency 

Management in the spring of 2018 to begin the process of writing Request for Proposals (RFPs) to be 

issued so new contracts can awarded before the expiration date of January 5, 2019.   

Recommendation: 

Approve to extend the contract for another year. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 9.C 

Meeting Date:   December 04, 2017 

 

Submitted By: Stephanie Humphries, Finance Director 

 Administration 

 Prepared by: Stephanie Humphries 

 
Item Title   CEDC ByLaws Revision 

 

Attachments: Resolution to Amend CEDC ByLaws (DOCX) 

 

Summary:  Recommendation by the CEDC to update the ByLaws to 

remove the County Manager as a voting member and adjust the membership from nine 

to eight with seven voting members and one exofficio member (County Manager). 

 

Recommendation:  Approve Resolution 

9.C
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Resolution  NO. 2017-12-02 

 
AMENDING THE BYLAWS OF THE 

CAMDEN COUNTY  
ECONOMIC DEVELOPMENT COMMISSION 

 

WHEREAS, the County of Camden by Resolution No. 2009-09-04 adopted September 8, 2009, created the 

Camden County Economic Development Commission, ("CEDC"); and 

WHEREAS, the Camden County Economic Development Commission, has requested an amendment to 

the Economic Development Commission membership as follows; 

ARTICLE V 
Membership 

Section 1. The Commission membership shall be comprised of no more than nine (9)  

eight (8) members: seven (7) voting members and one (1) ex-officio nonvoting member 

with each having a vote. Of the nine (9) seven (7) voting members of the Commission, 

one is the Chairperson of the Camden County Board of Commissioners or his/her 

designated Board representative and the County Manager. The ex-officio nonvoting 

member shall be the County Manager. The remaining seven (7) six (6) members are to 

be filled from the following professions… 

 

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners for Camden County, North Carolina in 

open session duly convened, by the adoption and enactment of this resolution, adopt these amendments, 

and by reference all necessary amendments in relation to the membership, to the By-Laws for the Camden 

County Economic Development Commission. 

These By-Laws amendments are adopted pursuant to Chapter 158 of the North Carolina General Statutes 

and the said Commission derived its authority from the said Chapter 158 and all things inconsistent 

therewith are deemed stricken and modified herein. 

ADOPTED the 4th day of December, 2017 by the Camden County Board of Commissioners in Camden, 

North Carolina. 

 

ATTEST: 

 

(SEAL) 

9.C.a

Packet Pg. 40

A
tt

ac
h

m
en

t:
 R

es
o

lu
ti

o
n

 t
o

 A
m

en
d

 C
E

D
C

 B
yL

aw
s 

 (
18

78
 :

 C
E

D
C

 B
yL

aw
s 

R
ev

is
io

n
)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 9.D 

Meeting Date:   December 04, 2017 

 

Submitted By: Karen Davis, Clerk to the Board 

 Board of Commissioners 

 Prepared by: Karen Davis 

 
Item Title   County Manager Appointment 

 

Attachments:  

 

Summary: 

The Board of Commissioners will appoint the new county manager. 

Recommendation: 

Take official vote. 

9.D
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Board Appointments 

 

Item Number: 10.1 

Meeting Date:   December 04, 2017 

 

Submitted By: Amy Barnett, Planning Clerk 

 Planning & Zoning 

 Prepared by: Amy Barnett 

 
Item Title   Re-Appoint Planning Board Members 

 

Attachments: Planning Board Reappointment Request (PDF) 

 

Summary: 

 

Please Re-appoint Calvin Leary, Ray Albertson, and Rick McCall to the Planning Board with 

terms to expire June 30, 2010. 

 

Recommendation: 

 

Approve Re-appointments 

10.1
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Please Re-Appoint the following to the Planning Board with 3 Year Terms to expire June 30, 

2020: 

 

Calvin Leary 

Ray Albertson 

Rick McCall 

 

Thank you. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 11.A 

Meeting Date:   December 04, 2017 

 

Submitted By: Karen Davis, Clerk to the Board 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   BOC Minutes - November 6, 2017 

 

Attachments: bocminutes_110617 (DOCX) 

 

Summary: 

Minutes from November 6, 2017 Board of Commissioners Meeting 

Recommendation: 

Review and Approve 

11.A
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

NOVEMBER 6, 2017 

 

Camden County Board of Commissioners 1 

November 6, 2017 2 

Regular Meeting - 7:00 PM 3 

Historic Courtroom, Courthouse Complex 4 

Camden, North Carolina 5 

 6 

MINUTES 7 

The regular meeting of the Camden County Board of Commissioners was held on November 6, 8 

2017 in the Historic Courtroom, Camden, North Carolina.  9 

WELCOME & CALL TO ORDER  10 

The meeting was called to order by Vice Chairman Tom White at 7:00 p.m.  Chairman Clayton 11 

Riggs was not present due to work obligations. 12 

 13 

Attendee Title Status 

Clayton Riggs Chairman Absent 

Tom White Vice Chairman Present 

Garry Meiggs Commissioner Present 

Randy Krainiak Commissioner Present 

Ross Munro Commissioner Present 

   

Stephanie Humphries Interim County Manager/Finance Present 

John Morrison County  Attorney Present 

Karen Davis Clerk to the Board Present 

Dave Parks Zoning Present 

Lisa Anderson Tax Dept. Present 

Tony Perry Sheriff Present 

Krystal Lancaster Head Librarian Present 

INVOCATION & PLEDGE OF ALLEGIANCE 14 

Pastor Joe Brock gave the invocation.  The Board of Commissioners led in the Pledge of 15 

Allegiance. 16 

 17 

ITEM 1. PUBLIC COMMENTS         18 

 19 

None. 20 

 21 

ITEM 2.  CONSIDERATION OF AGENDA 22 

 23 

Motion to approve the agenda as presented. 24 

 25 

 26 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

NOVEMBER 6, 2017 

 

RESULT: PASSED [UNANIMOUS] 27 
MOVER: Garry Meiggs, Commissioner 28 
AYES: Meiggs, White, Krainiak, Munro 29 
ABSENT: Riggs 30 

 31 

ITEM 3. PRESENTATIONS 32 

 33 

The Board of Commissioners presented a certificate of appreciation to Sandra Jones for her years 34 

of service to Camden County and the State of North Carolina. 35 

 36 

Recess to South Camden Water & Sewer District Board of Directors Meeting 37 

 38 

Motion to recess to SCWSD Board of Directors Meeting. 39 

RESULT: PASSED [UNANIMOUS] 40 
MOVER: Garry Meiggs, Commissioner 41 
AYES: Meiggs, White, Krainiak, Munro 42 
ABSENT: Riggs 43 

 44 
Agenda 45 

 46 
Camden County Board of Commissioners 47 

SCWSD - Regular Meeting 48 
November 06, 2017 49 

7:00 PM 50 
Historic Courtroom, Courthouse Complex 51 

 52 

  CALL TO ORDER 53 

ITEM 2. PRESENTATIONS (For discussion and possible action) 54 

ITEM 3. PUBLIC COMMENTS 55 

It is requested that comments be limited to (2-3) minutes. The length and number of comments may be limited 56 
upon the Chairman’s discretion due to scheduling and other issues. 57 

ITEM 4. CONSIDERATION OF THE AGENDA 58 

ITEM 5. OLD BUSINESS (For discussion and possible action) 59 

ITEM 6. NEW BUSINESS (For discussion and possible action) 60 

A. Monthly Update 61 

ITEM 7. CONSENT AGENDA 62 

ITEM 8. INFORMATION 63 

ITEM 9. OTHER 64 

ITEM 10. ADJOURN 65 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

NOVEMBER 6, 2017 

 
 66 
Public Comments – None 67 

 68 
Consideration of Agenda  69 

 70 
Motion to approve the SCWSD Board of Directors Meeting agenda. 71 

 72 
Mover: Commissioner Krainiak 73 
Ayes: Meiggs, White, Krainiak, Munro 74 
Absent: Riggs 75 
PASSED  76 

 77 
 Old Business – None 78 
 79 
 New Business – Monthly Report 80 
 81 

 82 
 83 
  84 
 85 
 Motion to accept the monthly report for September 2017. 86 
 87 

Mover: Commissioner Krainiak 88 
Ayes: Meiggs, White, Krainiak, Munro 89 
Absent: Riggs 90 
PASSED 91 

  92 
 Motion to adjourn the SCWSD Board of Directors Meeting. 93 
 94 
 Mover: Commissioner Meiggs 95 
 Ayes: Meiggs, White, Krainiak, Munro 96 
 Absent: Riggs 97 
 PASSED 98 
 99 

Vice Chairman Tom White reconvened the Board of Commissioners Meeting. 100 

 101 

ITEM 4. OLD BUSINESS 102 

 103 

None. 104 

 105 

ITEM 5. PUBLIC HEARING 106 

 107 

A. Public hearing – Ordinance 2017-09-02 Rezoning Application (UDO 2017-08-19) 108 

 109 
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CAMDEN COUNTY BOARD OF COMMISSIONERS 

NOVEMBER 6, 2017 

 

Motion to go into Public Hearing Ordinance 2017-09-02 Rezoning Application (UDO 2017-110 

08-19) 111 

 112 

RESULT: PASSED [UNANIMOUS] 113 
MOVER: Garry Meiggs, Commissioner 114 
AYES: Meiggs, White, Krainiak, Munro 115 
ABSENT: Riggs 116 

 117 

Permit Dave Parks presented the following Staff Report and Finding of Facts for UDO 2017-08-118 

19 to the Board. 119 

 120 
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 122 
 123 

 124 
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Motion to come out of Public Hearing for Ordinance 2017-09-02 Rezoning Application 141 

(UDO 2017-08-19) 142 

 143 

RESULT: PASSED [UNANIMOUS] 144 
MOVER: Garry Meiggs, Commissioner 145 
AYES: Meiggs, White, Krainiak, Munro 146 
ABSENT: Riggs 147 

 148 

Motion to add Ordinance 2017-09-02 Rezoning Application (UDO 2017-08-19) to New 149 

Business as Item 6.E. 150 

 151 

RESULT: PASSED [UNANIMOUS] 152 
MOVER: Ross Munro, Commissioner 153 
AYES: Meiggs, White, Krainiak, Munro 154 
ABSENT: Riggs 155 

 156 

ITEM 6. NEW BUSINESS 157 

 158 

A. Tax Report 159 

 160 

Lisa Anderson presented the Tax Report for September 2017. 161 

 162 
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 169 
 170 

Attachment A – Real 171 

 172 

 173 
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 174 

Attachment B – Real 175 

 176 

 177 
 178 

 179 

Attachment A – Personal 180 

 181 

 182 
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Attachment B – Personal183 

 184 
 185 

Motion to approve the tax report as presented. 186 

RESULT: PASSED [UNANIMOUS] 187 
MOVER: Randy Krainiak, Commissioner 188 
AYES: Meiggs, White, Krainiak, Munro 189 
ABSENT: Riggs 190 

 191 

B. Sheriff’s Department Request 192 

 193 

Sheriff Tony Perry addressed the Board and presented the following request: 194 

 195 

 196 

11.A.a

Packet Pg. 63

A
tt

ac
h

m
en

t:
 b

o
cm

in
u

te
s_

11
06

17
  (

18
75

 :
 B

O
C

 M
in

u
te

s 
- 

N
o

ve
m

b
er

 6
, 2

01
7)



CAMDEN COUNTY BOARD OF COMMISSIONERS 

NOVEMBER 6, 2017 

 

 197 

 198 
 199 

 200 
 201 

 202 

 203 

 204 
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Motion to approve Sheriff Perry’s request to eliminate the deputy position and adjust 206 

salaries as proposed. 207 

RESULT: PASSED [UNANIMOUS] 208 
MOVER: Garry Meiggs, Commissioner 209 
AYES: Meiggs, White, Krainiak, Munro 210 
ABSENT: Riggs 211 

 212 

C. Camden Public Library Board of Trustees Bylaws Revision 213 

 214 

Krystal Lancaster addressed the Board and proposed the following revised Library Board of 215 

Trustees Bylaws: 216 

 217 

 218 
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 221 
 222 

Motion to approve the bylaws revision for the Camden County Library Board of Trustees. 223 

RESULT: PASSED [UNANIMOUS] 224 
MOVER: Ross Munro, Commissioner 225 
AYES: Meiggs, White, Krainiak, Munro 226 
ABSENT: Riggs 227 

 228 
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D. Chowan County Resolution – Resolution Requesting the North Carolina General 229 

Assembly to Repeal NC General Statute § 105-275 (45) Excluding Eighty Percent of the 230 

Appraised Value of Solar Energy Electric Systems from Ad Valorem Tax 231 

 232 

Interim Manager Stephanie Humphries presented the following resolution of Chowan County to 233 

the Board.  It was the request of the Chowan County Board of Commissioners that other counties 234 

follow suit. 235 

 236 
Motion to adopt the Resolution of the Chowan County Board of Commissioners. 237 

RESULT: PASSED [UNANIMOUS] 238 
MOVER: Ross Munro, Commissioner 239 
AYES: Meiggs, White, Krainiak, Munro 240 
ABSENT: Riggs 241 

 242 
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E. Ordinance 2017-09-02 Rezoning Application (UDO 2017-08-19)  243 

 244 

Motion that the requested zoning change is consistent with Camden County’s CAMA Land 245 

use plan future land use maps as it allows for densities of 1-2 acres or more.   246 

 247 

RESULT: PASSED [UNANIMOUS] 248 
MOVER: Garry Meiggs, Commissioner 249 
AYES: Meiggs, White, Krainiak, Munro 250 
ABSENT: Riggs 251 

 252 

Motion to approve Ordinance 2017-09-02 Rezoning Application (UDO 2017-08-19) to 253 

include Property Identification Number 01-7989-03-12-6135. 254 

RESULT: PASSED [UNANIMOUS] 255 
MOVER: Garry Meiggs, Commissioner 256 
AYES: Meiggs, White, Krainiak, Munro 257 
ABSENT: Riggs 258 

 259 
 260 
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 263 
 264 

 265 
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ITEM 7. BOARD APPOINTMENTS 266 
 267 
1. Cathleen Saunders to Planning Board 268 

2. Fatima Benson to Parks & Recreation Advisory Board 269 

3. Bill Norton to Senior Tar Heel Legislature 270 

 271 

Motion to approve the three board appointments as recommended by staff. 272 

RESULT: PASSED [UNANIMOUS] 273 
MOVER: Ross Munro, Commissioner 274 
AYES: Meiggs, White, Krainiak, Munro 275 
ABSENT: Riggs 276 

 277 

ITEM 8. CONSENT AGENDA 278 
 279 

A. BOC Minutes – August 7, 2017 280 

B. BOC Minutes – October 2, 2017 281 

C. Budget Amendments 282 

 283 
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D. Tax Collection  Reports – August/September 2017304 

 305 
 306 
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E. Pickups, Releases & Refunds 314 

 315 
F. Refunds Over $100 316 

 317 

 318 
 319 

 320 

 321 

 322 

 323 
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 324 

G. Refunds Over $100 325 

 326 
 327 

H. DMV Monthly Report – Renewals 1/15/18 328 

 329 

 330 
 331 

I. DMV Monthly Report – Renewals 2/15/18 332 

 333 

 334 
 335 

 336 

 337 

 338 
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J. School Budget Amendments  339 

 340 
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 350 
 351 

K. Surplus Property Request – Sheriff’s Department 352 

 353 
Item Disposal Method Suggested Value Reason for Surplus 

Generator GovDeals $100 No longer useful to 
department 

Life Preserver Vest GovDeals $100 No longer useful to 
department 

Cell Phone GovDeals $100 No longer useful to 
department 

Climber’s Set GovDeals $100 No longer useful to 
department 

Generator GovDeals $100 No longer useful to 
department 

Fire Extinguisher GovDeals $100 No longer useful to 
department 

Office Chairs GovDeals $100 No longer useful to 
department 

90W Gear Oil GovDeals $100 No longer useful to 
department 

Fuel Tank Cleaner 
 

GovDeals $100 No longer useful to 
department 

Radar 
 

GovDeals $50 No longer useful to 
department 

Strobe Lights 
 

GovDeals $50 No longer useful to 
department 

HP Printer 
 

GovDeals $50 No longer useful to 
department 

Strobe Control Boxes 
 

GovDeals $150 No longer useful to 
department 
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Item 
 

Disposal Method Suggested Value Reason for Surplus 

2013 Dodge Charger 
 

GovDeals $1500 Removing from fleet 

Motorola Data Radio (Lot) 
 

GovDeals $150 No longer useful to 
department 

Shotgun Locks 
 

GovDeals $25 No longer useful to 
department 

Watch Guard In-Car Camera 
 

GovDeals $500 Costly to repair 

Emergency Vehicle Bar 
Light 

GovDeals $100 No longer useful to 
department 

License Plate Brackets GovDeals $25 No longer useful to 
department 

In-Car Camera 
 

GovDeals $150 No longer useful to 
department 

Motorola Maratrac UHF 2-
Way Radio 

GovDeals $150 No longer useful to 
department 

 354 
Motion to approve the Consent Agenda as presented. 355 

RESULT: PASSED [UNANIMOUS] 356 
MOVER: Randy Krainiak, Commissioner 357 
AYES: Meiggs, White, Krainiak, Munro 358 
ABSENT: Riggs 359 

 360 

ITEM 9. COMMISSIONERS’ REPORTS 361 
 362 
None. 363 

 364 

ITEM 10. COUNTY MANAGER’S REPORT 365 
 366 
Interim Manager Stephanie Humphries presented the following: 367 

 Veteran’s Day Ceremony to be held Friday, November 10th at the Courthouse.  368 

Commissioner Munro will be the featured speaker.  Ceremony will be recorded for access 369 

on the county’s cable access channel. 370 

 School Grant – County was awarded approximately $2.2 million.  Adequate Public 371 

Facilities Committee will meet to discuss next steps as far as planning for the new school.   372 

 Life is great in Camden County. 373 

 374 

ITEM 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES 375 
 376 
The following items were provided to the commissioners for information purposes. 377 

A. Library Statistics – August/September 2017 378 

B. Sales & Use Tax Revenue Report 379 

C. Register of Deeds – September 2017 Report 380 

D. Community Advisory Committee – Visitation Report 381 

 382 

 383 
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ITEM 12. OTHER MATTERS 384 
 385 
None. 386 

 387 

ADJOURN 388 

There being no further matters for discussion the meeting was adjourned at 7:52 PM. 389 

 390 

 391 

            392 

      Tom White, Vice Chairman 393 

      Camden County Board of Commissioners  394 

  395 

 396 

ATTEST: 397 

 398 

      399 

Karen Davis 400 

Clerk to the Board 401 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 11.B 

Meeting Date:   December 04, 2017 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   System Development Fee Analysis Proposal 

 

Attachments: Raftelis Camden_Co_Engagement_Letter_20171121

 (PDF) 

 

Summary:  Request for approval to contract with vendor to perform 

  System Development Fee Analysis as required by recent 

  changes to law. 

 

Recommendation:  Approval to contract with vendor for services 

11.B

Packet Pg. 91



 

1001 Winstead Drive 
Suite 355  
Cary, NC 27513 

 www.raftelis.com 

 

 
November 21, 2017 
 
Stephanie M. Humphries, MBA, CLGFO 

Interim County Manager & Finance Officer 

Camden County 

PO Box 190, Camden NC  27921 

 
Subject: Engagement Letter – Camden County System Development Fee Study 
 
Dear Ms. Humphries: 
 
Raftelis Financial Consultants, Inc. (“Raftelis”) is pleased to submit this engagement letter to Camden 

County (County) to perform a water and sewer system development fee study.  The new North Carolina 

House Bill 436 (HB 436) is prompting the County to review its water and sewer system development fees 

and ensure the fees comply with HB 436.  Raftelis is providing this engagement letter to the County to 

provide assistance with developing cost-justified water and sewer system development fees using 

methodologies consistent with the methodology described in HB 436. 

Project Scope 

Based on HB 436, one of three methodologies may be used for calculating impact fees: the System Buy-

In Approach, Marginal Incremental Approach, or a Combined Approach.  

The Buy-In Methodology is most appropriate in cases where the existing system assets provide extra 

capacity to provide service to new customers.  This approach calculates a fee based upon the 

proportional cost of each user’s share of existing plant capacity. The cost of the facilities is based on 

fixed assets records and usually includes escalation of the depreciated value of those assets to current 

dollars.  All core assets that provide benefit to the general transmission/collection and treatment 

systems are typically included, such as water and wastewater treatment plants, water reservoirs 

(storage tanks), major water transmission mains and wastewater interceptors, and pump/lift stations.  

The Incremental Cost (or Marginal Cost) Methodology focuses on the cost of adding additional facilities 

to serve new customers.  It is most appropriate in a situation where existing facilities do not have 

available capacity to provide service to new customers, and the cost for new capacity can be tied to an 

approved capital improvement plan (CIP), or where additional capacity is currently being added and 

costs can be tied to an on-going construction program. 

The Combined Cost approach is used in cases where the existing assets provide some capacity to 
accommodate new customers, but where the CIP also identifies significant capital investment to add 
additional infrastructure to address future growth and capacity needs.   

To calculate the water and sewer system development fees for the County, Raftelis will perform the 

following tasks: 
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Ms. Stephanie M. Humphries 
Camden County 

November 21, 2017 
Page 2 

 

TASK 1:  Project Management and Administration 

This task provides for consistent and competent project oversight to ensure all objectives of the study 

are met efficiently and on schedule.   

TASK 2:  Data Collection and Review 

Raftelis will prepare a detailed data request list that will identify the information needed to complete 

the study. Examples of data may include current detailed fixed asset information, the current and 

approved capital improvement plan, existing debt service, capacity in existing or proposed facilities, etc.  

Task 3:  Data Analysis and Model Development 

Raftelis will develop a model which will provide the functionality to determine the cost basis for the 

water and sewer system development fees, determine the water and sewer capacity supported by the 

cost basis, and ultimately determine a cost per gallon per day for capacity in core assets. This cost of 

capacity per gallon per day will be multiplied by the amount of capacity needed to serve each customer, 

which becomes the basis for the utility’s system development fees. The system development fee can be 

assessed in various ways.  For example, one common approach is to scale the system development fee 

by meter size using demand ratios established by the American Water Works Association.  Once all 

objectives are completed through Task 3, Raftelis will conduct a Webinar to discuss preliminary results. 

This will give County staff the opportunity to react to, and provide insight on the preliminary results 

prior to the completion of the study.  Raftelis will then make any modifications and finalize the 

calculation of system development fees.   

Task 4:  Preparation of Letter Report  

Raftelis will document the study’s process and findings in a letter report.  County staff will be provided 

an opportunity to review the report prior to it being made final.   

Project Staffing and Fees 

The project will be staffed by the same personnel who are providing assistance to several other NC 

communities regarding water and sewer system development fee studies.  I will serve as the Project 

Manager for this project and will be assisted by staff consultants to develop the model.   

We propose to complete the scope of work outlined above for fees and expenses not-to-exceed 

$18,000.   These fees are based on approximately 96 hours of consultant time.  These fees reflect the 

due diligence efforts to ensure the system development fees comply with HB 436.  They also reflect the 

inclusion of a webinar to discuss the preliminary results and a final presentation of our report via 

webinar to County staff.  If you would prefer we present our final report in person, we can do so for an 

additional not-to-exceed amount of $2,500. 

It is our practice to bill monthly for fees and expenses as they are incurred during a project.  Total fees 

and expenses will be limited to the not-to-exceed amount unless specific approval for an adjustment in 

scope is received from the County.  If actual hours incurred are less than the estimated hours in the work 

plan, then these savings will be passed on to you. 
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Ms. Stephanie M. Humphries 
Camden County 

November 21, 2017 
Page 3 

 

If you agree with the requested fees and expenses documented in this letter, please have a designated 

representative of the County sign in the space below, and return one copy for our files.   

Should you have any questions, please do not hesitate to contact me at (919) 780-9151 or Melissa Levin 

at (704) 936-4441.   

 
Very truly yours, 
RAFTELIS FINANCIAL CONSULTANTS, INC. 
 
 
 
 
 
Keith Readling, PE     Melissa Levin 
Executive Vice President      Senior Manager 
 
 
 
 
 

We accept the terms of this Engagement Letter: (please select from the two options for service 
immediately below and sign and return one original). 
 
Options for Service - Choose One 
Base scope only ($18,000 not to exceed):      _____ 
Base scope plus in-person presentation of final report ($20,500 not to exceed): _____ 
 
 

_____________________ ____________________ 

Signature Date 

_______________________________ _______________________________ 
Title Name of authorized agent 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 11.C 

Meeting Date:   December 04, 2017 

 

Submitted By: Stephanie Humphries, Finance Director 

 Finance 

 Prepared by: Stephanie Humphries 

 
Item Title   17-18 Budget Amendment 

 

Attachments: 17-18-BA009 Capacity Fee Analysis (DOC) 

 

Summary:  BA009 South Camden Water & Sewer Capacity Fee Analysis 

 

Recommendation:  Approve request 

11.C
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                               2017-18-BA009 

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2018. 

 

Section 1.  To amend the South Camden Water & Sewer Capacity Fee Fund as follows: 

 

                AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT           INCREASE     DECREASE 

 

 

Revenues 

23399710-439900 Fund Balance    $6,000 

23399720-439900 Fund Balance    $6,000 

23399750-439900 Fund Balance    $6,000 

 

Expenses 

237100-545000 Contracted Services   $6,000 

237200-545000 Contracted Services   $6,000 

237500-545000 Contracted Services   $6,000 

 

 

 

This Budget Amendment is made to appropriate funds for required analysis. 

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $40,000.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 4th day of December, 2017. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chairman, Board of Commissioners 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 11.D 

Meeting Date:   December 04, 2017 

 

Submitted By: Karen Davis, Clerk to the Board 

 Schools 

 Prepared by: Karen Davis 

 
Item Title   School Budget Amendment 

 

Attachments: School Budget Amendment (PDF) 

 

Summary: 

School Budget Amendment 

Recommendation: 

Review and Approve 

11.D
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 11.E 

Meeting Date:   December 04, 2017 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Tax Collection  Report - October 2017 

 

Attachments: Tax Collection Report (PDF) 

 

Summary: 

Tax Collection Report - October 2017 

Recommendation: 

Review and Approve 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 11.F 

Meeting Date:   December 04, 2017 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Pickups, Releases & Refunds 

 

Attachments: Pickups, Releases and Refunds (PDF) 

 

Summary: 

Pickups, Releases & Refunds 

Recommendation: 

Review and approve. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 11.G 

Meeting Date:   December 04, 2017 

 

Submitted By: Tony Perry, Sheriff 

 Sheriff 

 Prepared by: Karen Davis 

 
Item Title   Surplus Property Request 

 

Attachments: Surplus Property Request (PDF) 

 

Summary: 

Surplus Property Request  

Recommendation: 

Review and approve. 
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AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 11.H 

Meeting Date:   December 04, 2017 

 

Submitted By: Dave Parks, Permit Officer 

 Planning & Zoning 

 Prepared by: Karen Davis 

 
Item Title   Set Public Hearing for UDO 2017-10-01 SUP Camden Solar 

LLC 

 

Attachments: Agenda Summary SUP Camden Solar (DOC) 

Camden Solar SUP (PDF) 

08270A - C201 Site Plan 2017-10-09 s (PDF) 

08270A - C301 Drainage 2017-10-13 s (PDF) 

 

Summary: 

Camden Solar LLC has applied for a Special Use Permit application for a 20MW AC solar farm 

located at the intersections of South Highway 343 and Sand Hills Road.  The application went to 

the Planning Board on November 15, 2017 and after discussion with applicant, staff and input 

from the public made a motion to recommend approval of the Special Use Permit (UDO 2017-

10-01) with the conditions as listed in staff’s findings of facts on a 7-0 vote.  
 

Recommendation: 

Set Public Hearing for Monday, January 8, 2018. 
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Camden County Board of Commissioners 
AGENDA ITEM SUMMARY SHEET 

          
 
 
 

Item Number:  

     

Meeting Date:   December 4, 2017 

Attachments:   SUP Findings of Facts with supporting documents 

Submitted By: Planning Department  

 

 

ITEM TITLE:   Set Public Hearing – Special Use Permit 

Application (UDO 2017-10-01) Camden Solar 

LLC (SUNENERGY1) - for a 20MW AC 

Solar Farm 

 

SUMMARY: 
 
Camden Solar LLC has applied for a Special Use Permit application for a 20MW 

AC solar farm located at the intersections of South Highway 343 and Sand Hills 

Road.  The application went to the Planning Board on November 15, 2017 and after 

discussion with applicant, staff and input from the public made a motion to 

recommend approval of the Special Use Permit (UDO 2017-10-01) with the 

conditions as listed in staff’s findings of facts on a 7-0 vote.  

 
 

RECOMMENDATION: 
 

Set Public Hearing for Monday, January 8, 2018. 

 

  

MOTION MADE BY: 

C. Riggs     ____ 

T. White      ____ 

G. Meiggs   ____ 

R. Krainiak  ____ 

R. Munro      ____ 

NO MOTION   ____ 
 
VOTE: 

C. Riggs       ____ 

T. White        ____ 

G. Meiggs     ____ 

R. Krainiak   ____ 
R. Munro       ____ 
ABSENT        ____ 
RECUSED     ____ 
 

11.H.a

Packet Pg. 110

A
tt

ac
h

m
en

t:
 A

g
en

d
a 

S
u

m
m

ar
y 

S
U

P
 C

am
d

en
 S

o
la

r 
 (

18
79

 :
 S

et
 P

u
b

lic
 H

ea
ri

n
g

 f
o

r 
U

D
O

 2
01

7-
10

-0
1 

S
U

P
 C

am
d

en
 S

o
la

r 
L

L
C

)



11.H.b

Packet Pg. 111

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 112

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 113

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 114

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 115

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 116

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 117

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 118

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 119

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 120

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 121

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 122

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 123

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 124

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 125

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 126

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 127

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 128

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 129

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



11.H.b

Packet Pg. 130

A
tt

ac
h

m
en

t:
 C

am
d

en
 S

o
la

r 
S

U
P

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



A
l
b

e
m

a
r
l
e

 
&

 
A

s
s
o

c
i
a

t
e

s
,
 
L

t
d

.

1
1

5
 
W

e
s
t
 
S

t
.
 
C

l
a

i
r
 
S

t
r
e

e
t

P
.
O

.
 
B

o
x
 
3

9
8

9

K
i
l
l
 
D

e
v
i
l
 
H

i
l
l
s
,
 
N

C
 
2

7
9

4
8

P
h

o
n

e
:
 
(
2

5
2

)
 
4

4
1

-
2

1
1

3

F
a

x
:
 
(
2

5
2

)
 
4

4
1

-
0

9
6

5

w
w

w
.
A

l
b

e
m

a
r
l
e

A
s
s
o

c
i
a

t
e

s
.
c
o

m

C
e

r
t
.
 
o

f
 
L

i
c
e

n
s
u

r
e

 
N

o
.
 
C

-
1

0
2

7

T
h

i
s
 
d

o
c
u

m
e

n
t
 
i
s
 
t
h

e
 
p

r
o

p
e

r
t
y

o
f
 
A

l
b

e
m

a
r
l
e

 
&

 
A

s
s
o

c
i
a

t
e

s
,
 
L

t
d

.

A
l
l
 
r
i
g

h
t
s
 
r
e

s
e

r
v
e

d
.
 
A

n
y

u
n

a
u

t
h

o
r
i
z
e

d
 
u

s
e

 
o

r
 
a

l
t
e

r
a

t
i
o

n

i
s
 
p

r
o

h
i
b

i
t
e

d
.

S
IT

E
 P

LA
N

CA
M

DE
N 

SO
LA

R,
 L

LC
NC

 3
43

 A
ND

 S
AN

D 
HI

LL
S 

RO
AD

Know what's

R

SEAL
028572

NO

RTH  CA ROLINA

PR

OFESSIONAL

ENGINEER

M
IC HA E L  J .  M O R W

A
Y

K
:
\
A
c
t
i
v
e
 
P
r
o
j
e
c
t
s
\
0
8
2
7
0
 
-
 
C
a
m
d
e
n
 
S
o
l
a
r
 
F
a
r
m
\
C
a
d
d
 
F
i
l
e
s
\
0
8
2
7
0
A
 
-
 
S
h
e
e
t
s
.
d
w
g
,
 
1
0
/
9
/
2
0
1
7
 
4
:
5
9
:
2
1
 
P
M

11.H.c

Packet Pg. 131

A
tt

ac
h

m
en

t:
 0

82
70

A
 -

 C
20

1 
S

it
e 

P
la

n
 2

01
7-

10
-0

9 
s 

 (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



A
l
b

e
m

a
r
l
e

 
&

 
A

s
s
o

c
i
a

t
e

s
,
 
L

t
d

.

1
1

5
 
W

e
s
t
 
S

t
.
 
C

l
a

i
r
 
S

t
r
e

e
t

P
.
O

.
 
B

o
x
 
3

9
8

9

K
i
l
l
 
D

e
v
i
l
 
H

i
l
l
s
,
 
N

C
 
2

7
9

4
8

P
h

o
n

e
:
 
(
2

5
2

)
 
4

4
1

-
2

1
1

3

F
a

x
:
 
(
2

5
2

)
 
4

4
1

-
0

9
6

5

w
w

w
.
A

l
b

e
m

a
r
l
e

A
s
s
o

c
i
a

t
e

s
.
c
o

m

C
e

r
t
.
 
o

f
 
L

i
c
e

n
s
u

r
e

 
N

o
.
 
C

-
1

0
2

7

T
h

i
s
 
d

o
c
u

m
e

n
t
 
i
s
 
t
h

e
 
p

r
o

p
e

r
t
y

o
f
 
A

l
b

e
m

a
r
l
e

 
&

 
A

s
s
o

c
i
a

t
e

s
,
 
L

t
d

.

A
l
l
 
r
i
g

h
t
s
 
r
e

s
e

r
v
e

d
.
 
A

n
y

u
n

a
u

t
h

o
r
i
z
e

d
 
u

s
e

 
o

r
 
a

l
t
e

r
a

t
i
o

n

i
s
 
p

r
o

h
i
b

i
t
e

d
.

D
R

A
IN

A
G

E
 P

LA
N

CA
M

DE
N 

SO
LA

R,
 L

LC
NC

 3
43

 A
ND

 S
AN

D 
HI

LL
S 

RO
AD

SEAL
028572

NO

RTH  CA ROLINA

PR

OFESSIONAL

ENGINEER

M
IC HA E L  J .  M O R W

A
Y

11.H.d

Packet Pg. 132

A
tt

ac
h

m
en

t:
 0

82
70

A
 -

 C
30

1 
D

ra
in

ag
e 

20
17

-1
0-

13
 s

  (
18

79
 :

 S
et

 P
u

b
lic

 H
ea

ri
n

g
 f

o
r 

U
D

O
 2

01
7-

10
-0

1 
S

U
P

 C
am

d
en

 S
o

la
r 

L
L

C
)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 14.A 

Meeting Date:   December 04, 2017 

 

Submitted By: Tim White, Parks & Recreation Director 

 Parks & Recreation 

 Prepared by: Karen Davis 

 
Item Title   Parks & Recreation Annual Facility Use Tentative Schedule 

 

Attachments: Parks & Recreation Annual Facility Use (PDF) 

 

Summary: 

Parks & Recreation Annual Facility Use Tentative Schedule 

Recommendation: 

n/a 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 14.B 

Meeting Date:   December 04, 2017 

 

Submitted By: Tammie Krauss, Register of Deeds 

 Register of Deeds 

 Prepared by: Karen Davis 

 
Item Title   Register of Deeds - October 2017 Reports 

 

Attachments: Register of Deeds Report - October 2017 (PDF) 

Register of Deeds Weekly Report - October 2017

 (XLS) 

 

Summary: 

For your information. 

Recommendation: 

N/A 
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Camden County Register of Deeds: Tammie Krauss
October 2017 Daily Deposit

DATE NC CHILDRENSNC DOM. STATE COUNTY RETIREMENTAUTO FUND STATE ROD TOTAL
TRUST VIO. FUND REV. STAMPS REV. STAMPS TREASURYGENERAL

$17.72 $33.00 $2.33

10/02/17 -$          -$          5.73$        34.24$      49.60$      292.43$    382.00$           
10/03/17 -$          -$          0.99$        5.90$        6.20$        52.91$      66.00$             
10/04/17 -$          -$          2.47$        13.15$      31.00$      118.38$    165.00$           
10/05/17 -$          612.50$        637.50$    3.84$        20.77$      49.60$      181.79$    1,506.00$        

10/06/17 259.70$        270.30$    2.82$        15.94$      31.00$      138.24$    718.00$           

10/09/17 -$          -$          0.30$        1.98$        17.72$      20.00$             
10/10/17 435.12$        452.88$    3.96$        23.93$      31.00$      204.91$    1,151.80$        
10/11/17 2.52$        15.70$      18.60$      130.98$    167.80$           
10/12/17 -$          -$          465.50$        484.50$    4.35$        24.63$      49.60$      211.42$    1,240.00$        
10/13/17 307.72$        320.28$    3.68$        20.94$      37.20$      183.18$    873.00$           
10/16/17 10.00$      60.00$      107.31$        111.69$    8.32$        38.35$      93.00$      345.13$    773.80$           
10/17/17 132.30$        137.70$    3.78$        23.37$      24.80$      200.05$    522.00$           
10/18/17 0.39$        1.94$        6.20$        17.47$      26.00$             
10/19/17 852.60$        887.40$    6.19$        36.52$      62.00$      308.09$    2,152.80$        
10/20/17 441.00$        459.00$    7.92$        44.88$      86.80$      388.40$    1,428.00$        
10/23/17 240.10$        249.90$    1.95$        11.48$      18.60$      98.17$      620.20$           
10/24/17 10.00$      60.00$      2.92$        10.98$      12.40$      98.70$      195.00$           
10/25/17 5.00$        30.00$      122.50$        127.50$    6.27$        33.64$      55.80$      287.29$    668.00$           
10/26/17 2.04$        12.06$      18.60$      103.30$    136.00$           
10/27/17 322.91$        336.09$    9.87$        56.22$      111.60$    480.31$    1,317.00$        
10/30/17 122.50$        127.50$    2.04$        10.29$      31.00$      92.67$      386.00$           
10/31/17 621.32$        646.68$    3.69$        22.18$      31.00$      189.13$    1514.00

0.00

-$                 
TOTAL 25.00$      150.00$    5,043.08$     5,248.92$ 86.04$      479.09$    855.60$    4,140.67$ 16,028.40$      
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 14.C 

Meeting Date:   December 04, 2017 

 

Submitted By: Krystal Lancaster, Librarian 

 Library 

 Prepared by: Krystal Lancaster 

 
Item Title   October 2017 Library Statistics 

 

Attachments: 17_10 (PDF) 

 

Summary: 

For your information. 

Recommendation: 

n/a 
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Camden County Public Library 

October 2017 Statistics 

 
 

Visitor Count 1,922* 
Outreach Visits 3 

Materials Check Outs & Renewals 4,113 
Computer/ Wireless Use 967/559 

Questions Answered 537 

Juvenile Programs 21 programs/336 attendees 
Teen Programs 0 programs/0 attendees 

Adult Programs 3 programs/19 attendees 
Meeting Room Use 13 reservations /129 attendees 

Days/Hours Open 30/274 

# Items in Collection 15,969 
Library Card Holders 3,086 

 
*We’ve since discovered that the visitor counter was not lined up correctly 

during at least part of this period. On the two days that we kept a hand tally 

for comparison, the count showed that the counter picked up roughly half 

of our patrons. The door counter has now been realigned. 

 

 

Comparison by Year 

 

 

 
 
 

2,607
2,408

1,922

Oct 2015 Oct 2016 Oct 2017

Visits
4,144 4,222 4,113

Oct 2015 Oct 2016 Oct 2017

Circulation
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